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1. IEJIM ¥ 3AJJAYM JUCHMUTILINHBI

Henp qucuumiuHel: GOpMUPOBAHKE Y CTYACHTOB CUCTEMHBIX 3HAHUH U MPAKTHYECKUX HABBIKOB
B 00JiacTu ympaBiieHus HHGOPMAITMOHHBIMU TexHoJIorusaMu, IT-nmpoextamu u IT-cepBucamu B
COBPEMEHHBIX OpraHU3alMsIX.

3ajaun JUCUUIIIIUHBIL:

- 3yunTh TEOpeTHUECKHE OCHOBBI YIPABICHUS HHPOPMALMOHHBIMUA TEXHOJIOTHSIMU B
OpraHu3au

- OcBOUTH METOJBI U UHCTPYMEHTHI ynpasieHus [T-npoekramu

- ChopmupoBaTh HOHMMaHHUE TIPOIIeCcCOB yrnpaBienus IT-cepBucamu

- 3y4nTh IpUHIMIIBI CTPATETUYECKOTO TNIAaHUPOBaHus U ynpasienus [T-undpactpykrypoit

- [IpuoGpectr mpakTUYeCKHEe HABBIKK PEIICHUS yIpaBieHYecknx 3amad B [T-cdepe

- Hayuutsb oniennBath 3p(peKTUBHOCTD U 3KOHOMUYECKYIO 11esiecoo0pa3HocTh IT-pemenmuii

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Vueonas gucrummHa OT/.01 [T-meHePKMEHT OTHOCUTCS K (PaKyJIbTaTUBHBIM TUCIIMIUIMHAM.

3. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA JUCHUITJINHBI

[Iponecc ocBOeHMS TUCHUIUIMHBI HAIIPaBJIeH Ha (POPMUPOBAHUE CIETYIOIUX KOMIIETEHIINH B
cootBercTBUr ¢ ®I'OC BO u OII BO no nanpasnenuto noaroroku 01.03.02 IMpuxknagHas
MaTeMaTHKa 1 HH(POpMATHKa:

VYK-1 CriocobeH ocymiecTBIsATh MOUCK, KPUTUYECKUN aHAIIW3 U CHHTE3 WH(OpMAIIuH,
IMPUMCHATH CUCTEMHBIN noaxo[d AJid pCUICHUA IMOCTABJICHHBIX 3a/1a4;

VK-2 Cniocoben onpenensTh KPyr 3aj1a4d B paMKax MOCTaBJICHHOM 1I€JTM ¥ BEIOUpATh
OIITUMAJIBHBIC CHOCO6I>I HX PCIICHHUA, UCXOO U3 I[GﬁCTByIOI.LIHX IMMpaBOBLIX HOPM, UMCIOIIINUXCA
PECYPCOB U OTPAHUYCHUN.



4. COAEP)XAHME U CTPYKTYPA JUCHUITJINHBI
O0BeM IUCIUIUIMHEL COCTABIAET 1 3a4eTHRIX €., 36 Jac.

dopMa NPOMEKYTOYHON aTTECTALUN: 3a4ET.

4.1. Copep:xanue TUCUMIJIMHBI, CTPYKTYPHPOBAHHOE 10 TeMaM, ¢ YKa3aHMeM BH/I0B
YueOHBIX 3aHAATHI U OTBEICHHOI0 HA HUX KOJIHYECTBA AaKAIeMUYECKUX YACOB

Pasnen mucummineel / Tema Bunbl yaeOHO# paGboThI DopMbl
KonraktHas paboTa CaMoOCT. | TEKyILEero
TpernoaBaTes ¢ pabora | KOHTpOJ,;
00yJaroImuMuUCs DopMbI
Jlextmu | JIa6. [Ipaxkr. MPOMEKYT.

3aHATHUS | 3aHATHA aTTeCTaluu

Tema 1. Benenue B I'T-MeHEIKMEHT 1 1 0

Tema 2. Ctparerndeckoe ynpasienne [T 1 1 0

Tema 3. Ynpasnenue [ T-npoexktamu 1 1 0

Tewma 4. Ynpasnenne [T-cepucamu (ITSM) 1 1 0

Tewma 5. Ynpasnenne [ T-uadpactpykrypoit 1 1 0

Tema 6. Ynpasnenne [ T-6e30nacHOCTBIO 1 1 0

Tema 7. ®uHaHCOBBIM MeHEHKMEHT B IT 1 1 0

Tewma 8. YnpaBnenue nepconagoM B IT 1 1 0

Tema 9. YnpaBneHune B3auMOOTHOIIICHHSIMH € | 8 8 2

MOCTABIIUKAMHU

Hroro (8 cemectp): 16 16 2 3ad.

4.2. Conep:xanue yueOHOro MaTepuaJia

Tema 1. Beegenune B IT-MeHeKMEHT

Posb IT B coBpemennol opranuzainuu. IBomtonns [T-menemxmenta. KitoueBbie
MOHSTHUS U ONPEICICHUSI.
Tema 2. Ctparernueckoe ynpasienue IT

IT-cTpaterus opranuzauuu. Beipasausanue IT u 6usnec-ctpateruii. [T-apxutekrypa
PEITPUSITHSL.
Tema 3. Ynpasnenue [T-npoextamu

Kuznennsnii nukn [T-npoekta. Metogonorun ynpasienus (Waterfall, Agile, Scrum).
VYrnpasneHnue copepxaHueM, CPOKaMu, CTOUMOCTBIO.
Tewma 4. Ynpasnenue IT-cepsucamu (ITSM)

ITIL/ITSM. YnpaBieHue HHIUACHTaMH, ITpodieMaMu, n3MeHeHussMu. Service Desk.
Tewma 5. Ynpasnenue IT-undpactpykrypoii

YrpaBiieHue ceTsiMH, CEpBepaMu, CHCTEeMaMU XpaHEHUs JaHHBIX. BupTyanu3amnus u
o0J1auHbIe TEXHOJIOTUH.
Tema 6. Ynpasnenue IT-0e30macHocTbiO

Nudopmannonnas 6e30macHOCTb. YTpaBieHue puckamu. [lomutnku 6e€30macHOCTH.
Tema 7. ®uHAHCOBBIA MEHEIKMEHT B IT

IT-6romxerupoBanue. Monenu punancuposanus [T. Pacuer ROI, TCO.
Tema 8. Ynpasnenue nepconanom B IT

[TocTpoenue IT-komanael. PazButne komnereHuii. Ynpasienue performance.
Tema 9. YrpaBneHue B3auMOOTHOILIEHUSIMU C ITOCTaBIIUKAMHU

Br16op nocrasuukoB [T-ycnyr. Ynpasienue kontpakramu. SLA, OLA.



4.3. MeTonnueckue yKa3aHusl N0 OPraHU3ALUHM CAMOCTOSTEIbHOI PadoThl CTYICHTOB

CamocrosiTenpHast paboTa CTYACHTOB BceX (JOPM U BHJIOB OOyUEHUS SBISETCS OJHUM H3
00s13aTeIbHBIX BHJIOB 00pa30BaTEIbHON JEATEILHOCTH, 0OCCIICUHBAIONICH PeaTU3aIHIo
TpeboBanuii denepanbHBIX TOCYIAPCTBEHHBIX CTaHAApPTOB BhICIIEro obpazoBanus. CormacHO
TpeOOBaHUSIM HOPMATHBHBIX JOKYMEHTOB CAMOCTOATENIbHAS pad0Ta CTYJACHTOB SIBJISETCS
00s13aTeNbHBIM KOMIIOHEHTOM 00pa30BaTeLHOTO MPOIIeCcca, TaK KaK OHa 00eCTIeYnBaCT
3aKpETUICHHE MOJTy4aeMbIX Ha JICKITMOHHBIX 3aHATHUIX 3HAHUH ITyTeM NMPHOOPETEHUSI HABBIKOB
OCMBICJICHUS U PACIIUPEHUS UX COACPKAHMSI, HABBIKOB PEIICHHS aKTYaTbHBIX MPOOIEM
dbopmupoBaHUs OOIIEKYIBTYPHBIX U TPOPECCHOHATBHBIX KOMIIETEHITUN, HAyYHO-
HCCJIEIOBATEILCKOM IeATeIbHOCTH, TIOJATOTOBKU K CEMHHApaM, TabOpaTopHBIM padoTam, caade
3a4eTOB U dK3aMeHOB. CaMocTosITeIbHAS paboTa CTYIEHTOB MIPEICTABIISIET COOOM COBOKYITHOCTh
ayUTOPHBIX ¥ BHEAYAUTOPHBIX 3aHATHI U paboT. CamocTosATenpHas paboTa B paMKax
00pa3zoBaTeNbHOIO MPOIIECcCca B By3€ PEIIacT CIASAYIOIINE 3aa9H:

— 3aKpeIUICHUE U PacUIMpeHue 3HAaHUHN, YMEHHH, MOJYICHHBIX CTyJIEHTaMHU BO BPEMS
ayIUTOPHBIX U BHEAYAUTOPHBIX 3aHATHH, PEBPAIIEHNE UX B CTEPEOTHUITBI YMCTBEHHOU U
bu3HYECKO 1eATeTHHOCTH;

— ipuoOpeTeHNe AOTOTHUTEIBHBIX 3HAHUM U HaBBIKOB 1O JUCIUIIIMHAM y4eOHOTO TIJIaHa,;
— ¢opMUpOBaHUE U PA3BUTHE 3HAHHI U HABBIKOB, CBS3aHHBIX C HAYYHO-HUCCIIEI0BATEIbCKON
JIeATCIIbHOCTBIO;

— pa3BUTHE OPHEHTAIIMU M YCTAHOBKHM HAa KAUECTBEHHOE OCBOCHUE 00pa30oBaTeIbHOM
MIPOTPaMMBI,

— pa3BUTHE HaBBIKOB CAMOOPTaHU3AIINY;

— (hopMHUPOBAHHE CAMOCTOSATEILHOCTH MBIIIJICHUS, CHOCOOHOCTH K CAMOPa3BUTHIO,
CaMOCOBEPILICHCTBOBAHHUIO ¥ CAMOPEaTN3aIliu;

— BBIPaOOTKA HaBBIKOB (P (HEKTUBHOM CaMOCTOATEILHON TPO(EeCCHOHATEHON TEOPETUYECKOH,
NPaKTUYECKON U yueOHO-UCCIEI0BATENBCKOM EATETbHOCTH.

IMoaroroBka k Jekuuu. KayectBo 0CBOCHMS coAepKaHUA KOHKPETHOW TUCIIUTIIINHBI
MPSIMO 3aBHCHUT OT TOTO, HACKOJIBKO CTYICHT caM, 0€3 BHEUTHETO MPUHYKICHUS (OPMUPYET Y
ce0s1 yCTAaHOBKY Ha MOJyYCHHUE Ha JICKIMSIX HOBBIX 3HAHUH, JOTOTHSIOMNX YK€ UMEIOIIHUECS 110
JTaHHOW JUcHHILTHHE. BpeMs Ha MOATOTOBKY CTYIEHTOB K ABYXYaCOBOW JIEKIIUU MO HOPMAaTHBaM
coctaiseT He meHee (0,2 gaca.

IMoaroroBka k mpakTHYecKOMY 3aHATHIO. [[0ATOTOBKA K MPAKTUYECKOMY 3aHSATHIO
BKJIFOYACT CIICAYIOIINE 3JIEMEHTHI CAMOCTOATEIBHON JEATEILHOCTH: Y€TKOE MPEACTABICHUE
eI U 33]1a9 €r0 IPOBEICHUS; BBIICIICHHE HABEIKOB YMCTBEHHOH, aHATUTHYECKOH, HAYyIHOMI
JeATEeTLHOCTH, KOTOPBIE CTAHYT PE3yJIbTaTOM IpeacTosiel padboTel. BeipaboTka HaBBHIKOB
OCYIIECTBIISIETCS C IIOMOIIBIO MOTYYCHUS HOBOM HH(OpManu 00 N3y4aeMbIX Mpolieccax u ¢
MTOMOIIIBbIO 3HAHMSI O TOM, B KAKOW CTETICHH B IAHHOE BPEMS CTYJICHT BIIaJIe€T METOIaMH
HCCJICIOBATEILCKOM IeATEeIbHOCTH, KOTOPHIMU OH CTaHET IMOJIb30BAThCS HA TIPAKTHYECKOM
3aHATUH. [loIr0TOBKA K MPAKTHUECKOMY 3aHITHIO HEPEAKO TpeOyeT moadoopa MaTepuaia,
TAHHBIX U CIICIUATBHBIX HCTOYHUKOB, C KOTOPBIMH MPEACTOUT yueOHas paboTa. CTyaeHThI
JTIOJDKHBI JIOMa TTOATOTOBUTH K 3aHATHIO 3—4 ipuMepa GopMyITHPOBKH TEMbI HUCCIEAOBAHUS,
MPEJICTABICHHOTO B MOHOTpa(UsX, HAYIHBIX CTaThsIX, OTUETaX. 3aTeM OHH CaMOCTOSITEIIbHO
OCYIIECTBIISIOT MIOUCK COOTBETCTBYIOIINX NCTOYHUKOB, OMPEEISIOT aKTYadIbHOCTh
KOHKPETHOT'O UCCIICTIOBAHMUS IMPOIIECCOB U SIBJICHUM, BBIICISIOT OCHOBHBIE CITIOCOOBI
JTIOKa3aTeJIbCTBA aBTOPAMH HAYYHBIX PabOT IIEHHOCTH TOT0, YeM OHH 3aHUMArOTCs. B Xone
CaMoro MPaKTUYECKOTO 3aHITHSI CTYICHTHI CHAaYalla PEICTABISIOT HaliICHHbIC MU BapUAHTHI
(GOpPMYITUPOBKHU aKTYaTbHOCTH MCCIIEIOBAHUS, 00CYKAAIOT UX U 0OOCHOBBIBAIOT CBOE MHEHHUE O
HAWIY4IlIeM BapuaHTe. Bpemsi Ha MOATOTOBKY K MPAKTUYECKOMY 3aHITHIO IO HOpMaTHBaM
coctapisaeT He meHee (0,2 Jaca.



IToaroroBka Kk ceMHHApCKOMY 3aHATHIO. CaMOCTOSITEIbHAS OTOTOBKA K CEMUHAPY
HaIpaBJieHa: Ha pa3BUTHE CIOCOOHOCTHU K YTEHUIO HayYHOH U MHOM JIUTEpaTyphl; HAa MTOUCK
JIOTIOJTHUTEIHLHON HH(OpMAaINK, TO3BOJISIONIEH ITy0Ke pa3o0paTbcsi B HEKOTOPBIX BOIIPOCax; Ha
BBIJICJICHHE MTPU paboTe C pa3HBIMU UCTOYHHKAMU HEOOX0AMMON HH(pOpMauu, KOTopast
TpeOyeTcst Ui MOTHOTO OTBETAa Ha BOIIPOCHI TUIaHA CEMUHAPCKOTO 3aHATHS; Ha BEIPAOOTKY
YMEHHsI IPAaBUIIHHO BHIMKUCHIBATh BHICKA3bIBAaHUS aBTOPOB U3 UMEIOIINXCSl HCTOYHUKOB
uHpopManuu, ohopMIIATh UX M0 OubimorpaduyeckuM HoOpMaM; Ha pa3BUTHE YMEHUS
OCYIIECTBIISITh aHAJIU3 BHIOPAHHBIX HCTOYHUKOB MH(POPMAIUH; Ha TOATOTOBKY COOCTBEHHOTO
BBICTYIIJICHUS IO 00CYX/1aeMbIM BOIIpocaM; Ha (POpMUPOBAHHE HABBIKA OTIEPATHBHOTO
pearupoBaHus Ha pa3Hble MHEHHsI, KOTOPbIE MOTYT BO3HUKATh IIPU 00CYKIEHUU T€X WIIN UHBIX
Hay4HbIX IpoOeM. BpeMs Ha MOATrOTOBKY K CEMHUHApY IO HOPMAaTHUBAM COCTABIISICT HE MEHEe
0,2 gaca.

IMoaroroBka K KOJI0OKBUYMY. KOIITOKBHYM ITpeacTaBisieT cO00M KOIIIEKTUBHOE
oOcyxJeHue pazjiena JUCIUIUIMHBI Ha OCHOBE CaMOCTOSITEIbHOTO U3yYEHUS 3TOT0 pasjena
cryaentamu. [ToaroToBka Kk JaHHOMY BUY YU€OHBIX 3aHATHI OCYIIECTBISIETCS B CIEIYIOIEM
nopsake. [IpernoaaBarens 1aeT CUCOK BOIIPOCOB, OTBETHI HA KOTOPBIE CIEYET MOJIYUYUTh IPU
U3Yy4EHHUH ONPEIETICHHOTO MEePEYHs HayYHBIX UCTOYHHKOB. CTyJJ€HTaM BO BHEAYJIUTOPHOE
BpeMsl HEOOXOAMMO IPOUYUTATh CHEIHAIbHYIO JINTEPATYpPY, BHIIUCATh U3 HEE OTBETHI Ha
BOIIPOCHI, KOTOPbIE OYIyT 00CYXIaThCsI HAa KOJUIOKBUYME, MBICIIEHHO C()OPMYIIUPOBATH CBOE
MHEHHE 110 Ka)XXJ0MY U3 BOIIPOCOB, KOTOPOE OHU BBICKAXXYT Ha 3aHATHHU. Bpems Ha MOATOTOBKY K
KOJUIOKBUYMY IO HOPMaTHBaM cocTaBiisieT He MeHee (0,2 Jaca.

IMoaroroBka K KOHTPOJILHOI padoTe. KoHTponpHas paboTa Ha3HaYaETCs MOCIIE
U3y4EHHsI ONPEACTICHHOTO pa3zena (pa3/ienoB) TUCIHUILIMHBI U IPECTaBIseT COO0H
COBOKYITHOCTb Pa3BEPHYTHIX MUCbMEHHBIX OTBETOB CTYACHTOB Ha BOIPOCHI, KOTOPHIE OHU
3apaHee MOJIy4aloT OT nmpenojaBaress. CaMoCcTosSTebHAas! MOATOTOBKA K KOHTPOJILHOW paboTe
BKJIIOYAET B ce0s: — U3YUECHHE KOHCIEKTOB JIEKIIUHA, PACKPHIBAIOLINX MaTepua, 3HaHHe
KOTOPOT'O MPOBEPSIETCS KOHTPOJIBHOM pabOTOM; MOBTOPEHHE y4eOHOro MaTepuaia, MoJlydeHHOTO
IIpU MOATOTOBKE K CEMUHAPCKUM, MMPAKTUYECKUM 3aHATUSM U BO BpeMs UX MTPOBEJICHUS;
U3y4eHHE JIOMOTHUTEIHHOM INTepaTyphl, B KOTOPOH KOHKPETH3UPYETCS COAep KaHue
MIPOBEPSEMBIX 3HAHUI; COCTaBICHHUE B MBICIIEHHOM ()OpME OTBETOB HA MTOCTABIICHHBIE B
KOHTPOJILHOHM paboTe BOMPOCHI; (OpMUPOBAaHUE NICUXOJIOTHYECKON YCTAaHOBKHM HA YCIICIIHOE
BBITMIOJIHEHHE BCceX 3afaHuii. Bpemsi Ha MOATOTOBKY K KOHTPOJIBHOU paboTe 1o HopMaTHUBam
COCTaBJISIET 2 yaca.

IMoaroroBka k 3a4etry. CaMocTOSTEIbHAS OArOTOBKA K 3a4YETYy J0JKHA
OCYILECTBIISATHCS B T€UEHUE Bcero cemecTpa. I1oroToBka BKIIOYaeT cieayronme AeHCTBUS:
NepeyuTaTh BCE JIEKIUH, a TAK)KE MaTepUallbl, KOTOPbIE TOTOBUIIUCH K CEMUHAPCKUM U
NPAaKTUYECKUM 3aHATHSAM B TEUEHUE CEMECTPa, COOTHECTH 3Ty HH(POPMAIIMIO C BOIIPOCAMH,
KOTOpBIE JJaHbl K 3a4eTy, €ClId HH(OPMAaLUK HEAOCTATOYHO, OTBETHI HAXOAT B IPEIIOKEHHON
npernojaBareneM Jureparype. Pekomennyercs nenarb KpaTkue 3anucu. Bpems Ha MOATrOTOBKY K
3a4eTy 110 HOPMAaTHUBaM COCTAaBIIIET HE MeHee 4 4acoB.

IHoaroroBka k 3k3aMeny. CaMOCTOSITENTbHAS TOATOTOBKA K 9K3aMEHY CX0XKa C
MOATOTOBKOM K 3a4eTy, 0COOCHHO ecnu oH nuddeperiupoBanabii. Ho 00bemM yue6HOTO
MaTepHaia, KOTOPbIi Hy>KHO BOCCTAaHOBHUTb B TAMATH K IK3aMEHY, BHOBb OCMBICIIUTD U MOHSTb,
3HAYUTENIbHO O0JIbIIIE, TOATOMY TpeOyeTcs 00JIblle BPEMEHU U YMCTBEHHBIX ycuiuil. Baxxno
chopMHPOBATH LIEIOCTHOE IPEACTABICHUE O COJCPKAHUN OTBETA Ha KaXJIbI BOIIPOC, YTO
IpeJoiaraeT 3HaHUE Pa3HbIX HAYYHBIX TPAKTOBOK CYIIHOCTH TOTO MJIM MHOTO SIBICHUS,
npoliecca, yMeHUEe pacKpbIBaTh (PakTOPbI, OMPEACTSAIOIINE UX IPOTUBOPEUUBOCTD, 3HAHUE UMEH
YYEHBIX, H3Y4aBIINX 00Cy aaemMyro mpodiemy. Heooxommumo Takyke mpuBecTH HH(OPMAITUIO O
MaTepHaiax dMIUPHUUECKUX UCCIETOBAHMIMA, YTO YKa3bIBAE€T HA BCECTOPOHHIOIO MOATOTOBKY
CTYJEHTa K 3K3aMeHy. Bpems Ha MOATroTOBKY K 9K3aMEHY [0 HOPMAaTHBAaM COCTaBIIseT 36 4acoB
IUTsl 0aKaIaBpoB.



B ®BI'OY BO «UI'Y» opranu3aiusi CaMOCTOSITEIbLHON paOOThI CTYICHTOB
pernamentupyercs [lonoxxeHnnem o caMoCTOATEIbHON paboTe CTYIEHTOB, IPUHATHIM Y YEHBIM
cosetoMm UI'Y 22 utons 2012 r.

5. YYHEBHO-METOAUYECKOE U TH®POPMAIIMOHHOE OBECIIEYEHHUE
JANCHUITINHBI

5.1. JIutepartypa, 6a3bl JaHHBIX, THGOPMALHMOHHO-CIIPABOYHbIC U MOUCKOBbIE CHCTEMbI

1.1. Boponos A.A. IT-meHenxmenT. - M.: FOpaiit, 2024
2.2. Kapnyxun A.B. Ynpasnenue [T-npoekramu. - M.: UTHOPA-M, 2024
3.3. Cwmupnosa E.B. IT-cepBuc menemxment. - M.: KnoPyc, 2024

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI

6.1. YueOHas1 ayquTOpUs 1JIsl IPOBEACHUSA:

— 3aHATHUHN JIGKLIMOHHOTO TUIIA,

— 3aHATUH CEMUHAPCKOTO (TIPAKTUYECKOTO) THTIA,

— IPYNIOBBIX M UHAMBHYaTbHBIX KOHCYJIbTAIHA,

— TEKYILEro KOHTPOJISl ¥ IPOMEKYTOUHON aTTEeCTALUH.

OcHaiuenue:

VYyeOHast ayIUTOpHsl, yKOMIUIEKTOBaHHAs CIIELIUAIU3UPOBAHHON MEOEIbIO U TEXHUYECKUMU
CpeAcTBaMHU O0Y4eHHUs, CIyKAIUMU JUIS IPEeACTaBIeHHs yaeOHOH nH(opMaiu 60JbIIoN ay-
JUTOPHUH, JUISl IPOBEACHUS 3aHATUH JIEKIIMOHHOTO TUIIA, TPAKTUYECKUX 3aHATHH (CEMUHAPCKOTO
THUIIA), KyPCOBOT'O MTPOEKTUPOBAHMSI (BBIITOJHEHHS KYPCOBBIX padoT), PYMIOBBIX U WHAUBUTY-
QJIBHBIX KOHCYJbTALUMN, TEKYILEr0 KOHTPOJISL U IPOMEXYTOUHON aTTecTauuu. s npoBeaeHus
3aHATUH JEKIIMOHHOTO THITa 00yYarOIIUMCS MPEAIaraloTcsi HaOOPbI IEMOHCTPALMOHHOTO 000-
PYAOBaHUS U y4eOHO-HATJISAHbIE TOCOOUs, 00eCIIeYHBAIOIIIE TEMATUYECKHE WILTTIOCTPALIHH.
6.2. Ilomermenust 1J11 CaMOCTOSITeIbHOM PadoThl 00y4AIOLINXCH.

OcHalenue:

[Tomerenus st CaMOCTOSTENLHON PabOThI 00yUArOIIUXCsI, OCHAIIEHHBIE YueOHON MeOenblo.
PaGoune mecta oOyuarommxcst 000pyI0BaHbl KOMITBIOTEPHOM TEXHUKOW U TTOAKITIOYEHBI B JIO-
KaJbHYIO BBIYMCIUTEIBHYIO CETh, B T.4. C UCIIONIb30BaHHeM OecripoBoHOoro Wi-Fi moakioue-
HUS, C BO3MOXHOCTBIO BBIX0/1a B TJ100aJIbHYIO CeTh VIHTEpHET U C JOCTYIIOM B 2JIEKTPOHHYIO
UH(POPMALIMOHHO-00pa30BATENBHYIO CpENy.

6.3. [IporpammMHoOe obecniedeHue

[Ipunoxenue ans urenus PDF-daiinos, Opaysep a1 mpocMoTpa HHTEPHET KOHTEHTA, MTPHUIIOXKe-
Hue st co3panus PDF-(aitnos.

7. OHEHOYHBIE MATEPHAJIBL V151 TEKYIIEI'O KOHTPOJIA U
MNPOMEXYTOYHOU ATTECTALLUN

7.1. OneHOYHBIE CPeACTBA ISl IPOMEKYTOYHON aTTecTAlNM

CnucokK BONPOCOB JIsl IPOMEKYTOUHOM aTTeCTAIUM:

l. [Tousitue IT-MeHeKMEHTa U €r0 poJib B COBPEMEHHOW OpraHU3aluu



A A Al

11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.

DBOJIOLUS TTOAXOI0B K YIPABICHUIO HHPOPMALIMOHHBIMU TEXHOJIOTHSIMH
Crparernueckoe ynpasienue [T: OCHOBHbIE TOHSATHS U TTPOLIECCHI
BripaBuuBanue IT-cTpaTerun u 6usHec-cTpaTeruy OpraHu3aluu
Kuznennslil uki [T-ipoekTa U €ro OCHOBHBIE ATaIlbl
Mertononoruu ynpasienus IT-npoexkramu: Waterfall, Agile, Scrum
VYnpasneHue cogepkaHueM, CpOKaMu U CTOUMOCTBIO [T-mipoekta
VYnpasnenue kauectsoM B [T-npoexrax

Ocnogsl ITIL/ITSM: kmtodeBsie miporiecchl U QyHKITMH
VYnpasieHne HHIUACHTaMH U ipobiaemamu B IT

VYnpasnenue nusmeHenusimu B [T-undpactpykrype

Ponpb u dpyrkiuum Service Desk B opranuzanuu

VYnupasnenue IT-undpacTpykTypoii: ceTu, cepBephl, CUCTEMbI XpaHEHUS
OOnavHple TEXHOJIOTUU U UX BiusHUE HA [T-MeHeKMEHT
VYnpasnenue nHGoOpMaImOHHOM 0€30MMaCHOCTHIO B OPraHU3aIUH
IT-6r0mxeTupoBanue u puHaHcoBoe ynpasienue B IT

Mertons! onienku dpdextuBHoctu IT-unBectunuii (ROI, TCO)
VYnupasnenue IT-niepconanoM u moCcTpoeHUE KOMaH b

Aytcopcunr B [T: npenmyiiecTBa, pucku, ynpaBjieHUE
VYpasneHue B3aMMOOTHOLICHUAMH ¢ nTocTaBIuKaMu [T-ycmoyr
KPI u merpuku 1151 onieHku s pexruBroct IT

VYupasnenue IT-puckamu

udposas Tpanchopmarus u ee Bausiaue Ha [T-MeHEIKMEHT
DevOps u ero poinb B coBpeMeHHOM I T-MeHemsxMenTe

Tennenuu u nepcrnekTuBsl pa3Butus [T-meHeKMeHTa



