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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
qucuuruinibl «b1.B.JIB.01.02 busnec-miannpoBanue». [lepedeHb BUOB OIIEHOYHBIX CPEJICTB
COOTBETCTBYET padoyel mporpaMMe JIUCIUTUIAHBL.

DOHO OUEHOUHBIX cpedcma8 8K.Alouaem KOHTPOJIbHBIE MaTepHasbl sl MPOBEACHUS
TEKYIIero KOHTpoJs (B ciaeAylomux ¢opmax: TeCT, IpaKTUYecKoe 3aJlaHKe, YCTHBIN OIpoc,
KOHTpOJIbHAsA padoTa, pellieHre 3a1a4, KOHCIIEKT JIeKIMiA) U TIPOMEKYTOYHOU aTTecTaluu B (hopme
BOMPOCOB U 3aJJaHUM K 3a4eTy.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
niporpammoit qucuuminibl «b1.B.1IB.01.02 busnec-niaHnupoBaHue».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuaukaropsl
KomnereHnuust o PesyabTaThl 00yuyeHust
KOMIIeTeHII
ITK-7 IK-7.1 3HaTh cUCTEMY ITOKa3aTesIen
CrnocoOHOCTD BBITIOHSTh a¢ppextuBHOCTH OLieHKHU TipoekTa IC n
TEXHUKO-9KOHOMHUYECKOE BHIOOpA MPOEKTHBIX pelieHni; Ga30BbIe
00OCHOBAaHUE MTPOEKTHBIX METO/Ibl pacyeTa SKOHOMUYECKOM
pelieHuii B 00J1acTh pa3paboTKu sa¢ppextuBHOCTH NTpoekTa VIC; meToguku
(pedakTopuHra) MpoOrpaMMHOrO CpaBHEHM S POTPAMMHBIX CPEJICTB U
oOecrieyeHus1 U CO3/1aHuUs MH(POPMAIIMOHHBIX TEXHOJIOTUI
(monuuKarmm) IK-7.2 VYMeTh POU3BOAUTh PACUEThI
MHPOPMATIMOHHBIX CHCTEM 9KOHOMHUYECKO 3(D(PEKTUBHOCTH
npoektoB C, 000CHOBBIBATH BHIOOD
MIPOEKTHOT'O PElIeHHs; TPOBOUTD
CpaBHUTEJIbHBINA aHaM3 U BbiOOp KT
IS pelieHrsT TPUKJIAJHBIX 33124 U
co3manus UC
IK-7.3 Brnanets MeTonamu pacyera nokasaresei
9KOHOMUYECKOro 3(peKTa OT BHEAPEHUS
MPOEKTa MPOrpaMMHOI0 0OecrieyeHusl;
METOJAMU U CPEJICTBAMU OLIEHKHU
SKOHOMMUECKHX 3aTpaT Ha MPOEKTHI M0
MH(pOpMaTHU3aALMU U aBTOMATU3AUH
peleHus MPUKJIATHbIX 3a1a4
ITK-8 IK-8.1 YMeTh npoBOaUTh COOp, AHAIN3 HAYYHO-
CriocoGHOCT TPOBOIUTH HAYYHO- TEXHUYECKON UH(OPMALIUH,
VCCIIEAOBATENILCKUE U OTIBITHO- OTEUYECTBEHHOT'0 U 3apyOeKHOI'0 OIbITa MO
KOHCTPYKTOPCKHE paOOTHl B TEMaTUKE UCCIIEI0BAHUS B COOTBETCTBUU
o0nacTu pa3padoTKu ¢ npocuseM NoAroToBKU
TIPUKJIAJTHOTO MPOrpaMMHOTO I1K-8.2 Brazneer HaBbIKaMu 0pOpMIICHHS
obecrieyenns u TIOJTyYEHHBIX padoure pe3ysbTaToB B BUJIE
MH(POPMAIIOHHBIX CHCTEM 1 TPE3EHTAIINIA, HAYYHO-TEXHUYECKUX
CEpBUCOB OTYETOB (TEKCTOB), CTATEN U JOKJIAIOB Ha
HAyYHO-TEXHUUYECKUX KOH(EepeHLIUsIX




Nuaukaropsl

Komnerenmus . Pe3yabTaTnl 00yuyeHnust
KOMIIeTeHI[UI
VYK-10 Crioco6eH (opMHUpPOBaTh HETEPIMMOE
OTHOIIIEHUE K KOPPYMIIUOHHOMY
MOBE/ICHUIO
YK-9 CrniocoOeH NnpruHUMaTh 0OOCHOBAHHbIE

9KOHOMUYCCKUEC PCIICHUSA B PA3JIMIHBIX
o0macTax KNU3HEOACATECIIBHOCTHU

2. Iloka3arean 1 KPpUTEPUH ONEeHNBAHHUS KOMITETEHINH, IKAJIbI OLle HHBAHUS

2.1. Iloka3zareau u KpUTEPNA OLlCHUBAHUS KOMHeTeHIII/Iﬁ

HanmeHnoBanue
:\i Pa3zpneJ, Tema Kz};;l:élil;?;zfa 0C
TK IIA
1 CymHoctb 6usHec-anupoBanus. Bugsr | [TIK-7.1, TTIK-8.2, VK-10 | Tecr, I13 Tect
TJTAHOB.
Crangaptsl pazpadotku 6usnec-mianos | [1K-7.1, [IK-8.2, YK-10 | Tecr, [13 Tecr
Crpykrypa 6usHec-iana no crangapry | [1K-7.1, [IK-8.2, YK-10 | Tecr, I3, Tecr
UNIDO YO
4 Ananu3 pbiHKa cObITa. [ImaHupoBaHue I1K-8.2 Tecr, I13 Tecr
cObITa. Ce30HHOCTb.
5 [TpousBoacTBeHHBIN TU1aH. Busl I1K-7.1, TIK-8.2, VK-10 | Tecr, II3, Tect
uznepxek. CeGecTouMOCTb. YO
6 MapKeTHUHIOBBIN TJIaH IIK-8.2, IIK-7.1, YK-10 | Tecr, II3 Tect
7 [Tnan nepconana [MK-8.2 Tecr, I13 Tecr
8 ®UHAHCOBBIN IJ1aH MTPOEKTA I1K-7.1, IIK-8.2, YK-10 | Tecr, II3 Tect
9 AHaJIM3 PUCKOB U CTPaXOBaHUE I1K-7.1, IIK-8.2, YK-10 | Tecr, KP, Tect
I3
10 | Bugsl puckoB, pacCMaTpUBaeMbIX Ha I1K-8.2, IIK-7.1, VK-10 | Tecr, II3 Tecr
JTare MIaHuPOBaHUS
11 Ananu3 yyBcTBUTEIbHOCTH TIoKazatenen | [1K-7.1, T1IK-8.2, VK-10 | Tecr, I13 Tect
a(ppexTuBHOCTH
12 YucThlil TPUBEIEHHBIN JOXO. TIK-7.1, IIK-8.2, YK-10 | Tecr, I3, P3 | Tect
JIMCKOHTUPOBaHNE AEHEKHBIX TTOTOKOB.
13 AnHam3 omuOOK MpY TIAHUPOBAHUH IIK-8.2, TIK-7.1, YK-10 | Tecr, I13, Tect
MPOEKTa KJI
14 Pa3paborka Ou3Hec-11aHa T1K-7.1, IIK-8.2, YK-10 | Tecr, II3 Tect
MHBECTUIIMOHHOTO MTPOEKTA.

ycneBaeMoCTn " HpOMe)KyTO‘IHOﬁ aTrTrecTanmu

2.2. Kputepuu onieHNBaHusI pe3yJbTaTOB 00yuyeHHs JJIsl TEKYIIEro KOHTPOJIs




Onenounoe
CPeJICTBO

Kpurepun onennBanus

IITkajaa oneHNBAHUS

Tect

CryaeHToM faHbl IpaBuiibHble OTBETH HA 91-100%
3aJaHuN

OTINYHO

CrtyaeHToM JaHbl NpaBUibHbIE OTBETH Ha §1-90%
3aIaHuNA

Xoporuo

CryneHToM JaHbl TpaBuibHbIE OTBETHI Ha 71-80%
3aJJaHUI

YHOBHGTBOPI/ITGIII)HO

CryaeHTOM JaHbl MPaBUJIbHBIE OTBETHl MEHEE YeM Ha
70% 3aganuu

HeynosnersopurensHo

[IpakTrueckoe
3aJaHue

3aaHue BBINOIHEHO BepHO. BrIOpaH onTuMasbHblIi
nyTh pemieHus. [IpucyTcByeT pa3BepHyTOE ONMCaHUE
JIrOpUTMa peleHus

OTIUYHO

3aaHue BBINOIHEHO BepHO. JloMmyIieHbl Herpyoble
JIOTUYECKUe OITMOKY MPU OMTUCAHUMU aJITOPUTMA
pereHus. OTCYTCTBYIOT MOSICHEHHS K PEILEHUIO
3aJjaHus

Xopor1o

Xoj pelieHus 3a/1aHusI BEPHBI, HO JIOMYIIIEHBI
OLIMOKY MPUBEAIINE K HETPABUILHOMY OTBETY

Y IOBIETBOPUTETBHO

B pabote nonyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyOBIMH OITMOKAMU JIOTTYIIIEHHBIMU B XOJI€ PEIlIeHMS,
0O pellieHre OTCYTCBYET MOIHOCTHIO

HeynosnerBopurenpHO




Onenounoe
CPeJICTBO

Kpurepun onennBanus

IITkajaa oneHNBAHUS

Yernbiii onpoc

OTBeT COOTBETCTBYET IMOCTABJICHHOM TeMe ¥ CONECPKUT
OTBETHI Ha TIOCTABJICHHBIE 3a/IaUM, UIMEET YETKYIO
CTPYKTYPY, JIOTUYECKH COMOCTABJISIEMYIO C
NIOCTaBJICHHBIMH BoIlpocamMu. OTBET JIEMOHCTPHPYET
CMOCOOHOCTh aHATM3UPOBATh U 0000IATH
UH(OpPMALIHIO, ONIMPAsiCh HA 3HAHKS, TIOJTyYEHHBIE B
XOO€ U3YUYCHHA TEMDI, a TAKXKE IEMOHCTPUPOBATH
CaMOCTOSITEJIBHOCTb aBTOPA B PEIICHUM TIOCTABICHHBIX
3aga4. OTBET COAEPXKUT KAYECTBEHHYIO PeYb U
apryMeHTAIIMI0, KOTopast yOeAUTEIbHO MOATBEPK/IAeT
BBIBO/JIbI 1 OTBETHI HA ITOCTABJICHHLIE BOITPOCHI

OTINYHO

OrtBeT JoJkeH ObITh HAIIPaBJICH Ha OTBET Ha
TIOCTaBJIEHHBIE BOIPOCHI U COOTBETCTBOBATh
TIOCTABJICHHOH TeMe, UMETh JIOTHYECKYIO IIEMIOUKY
pacCyKIeHUI U YETKO JIEMOHCTPUPOBATD CBSI3b MEK/LY
THIOCTaBJIEHHBIMU Boripocamu. OTBET BbIIEpXKaH B
4yeTKou popme, ObITh TPAMOTHO U 6€3 OIIMOOK
03BYYeEH, BbIJIeJICHbI KJTIOUEBble TepMHIHBL. OTBET
JOJIKEH JIEMOHCTPUPOBATH CIIOCOOHOCTh
AHAJIM3UPOBATh | KPUTUIECKU OLIEHUBATh
UH(pOpMaIHIO, BHIOMPAst KIIIOUEBbIE ACTIEKTHI U
BBIIEJISIS] TJIABHbIE BBIBOJIBI

Xoporo

OTBeT J0/)KeH COOTBETCTBOBATh MOCTABJIEHHOIN TeMe 1
cofiepkaTh OTBETHl HAa TIOCTABJIEHHbBIE BOMPOCHI, TOTIKEH
cofiepkaTh CyIIECTBEHHYIO MH(OPMALIUIO, SICHO
niepesiaBaTh OTBETHI U ujen. OTBET JOMKEH coIepKaTh
JOCTaTOYHOE KOJIMYECTBO apryMEHTOB U ITPUMEPOB,
CBSI3aHHBIX C TEMOU pabOTHI ¥ TIO3BOJISIONINX
U3JIOKHTH CBOIO TOUKY 3peHust. OTBET NOMKEH ObITh
IpaMOTHO c(pOpMY/IMPOBaH

YHOBHGTBOPI/ITGHLHO

OTBeT He COOTBETCTBYET IOCTABJICHHON TeMe WM He
COIEPKUT OTBETOB HA MOCTABJICHHbIE 3aJa4H,
COIIEPKUT HEJJOCTATOYHO apryMEHTAIUU 1 TPUMEPOB,
KOTOpBIE TIOATBEPKAAI0T BHICKA3aHHbIE B OTBETE UJIEH U
BbIBO/IbI. OTBET HE COOTBETCTBYET JIOTMUECKOM IIETIOUKE
paccyk/IeHUH 1 He BBIOJHSIET TpeOOBaHMUS
JIOTUYECKOH TMOC/IeIOBATEIbHOCTH BBICKA3bIBAHM S,
3aTpyAHsIoIIe ToHMMaHue oTBeTa. OTBET CONEPKUT
rpyOble OLIMOKH, YTO 3aTPYyIHSAET HOHUMaHUE
BBICKA3bIBAHUS

HeynosnersopurensHo




Onenounoe
CPeJICTBO

Kpurepun onennBanus

IITkajaa oneHNBAHUS

KonrtponbHas
padora

3ananue o padboTe BBHITIOIHEHO B ITOJTHOM OObeMe.
CTyIeHT TOYHO OTBETUIJI Ha KOHTPOJIbHBIE BOIIPOCHI,
CBOOOIHO OPUEHTHPYETCS B MIPEIIOKEHHOM PEIIEHHH.
Pemenvist ohopMyIeHbl aKKYPATHO M B COOTBETCTBHUH C
Hpeﬂ"bHBJIHeMI)IMI/I Tpe6OBaHI/IHMI/I

OTINYHO

3anaHue 1o padboTe BBHITIOIHEHO B ITOJTHOM OObeMeE.
CTyaeHT OTBETHUJI Ha TEOPETHUYECKUE BOIPOCHI,
UCIIBITBIBAsT HEOOIbIIME 3aTpyaHeHus1. KauecTBo

o opMIIeHUs Pe3yJIbTaTOB paOOThI HE MOJHOCTHIO
COOTBETCTBYET TPEOOBAHUAM

Xoporo

CTyaeHT MpaBUIIbHO BBITIOHIII 3a/JaHue K padoTe.
Hanucan perienus 3aga4y B yCTaHOBJIEHHOH (hopMe,
TIPE/ICTABHJI pellieHus] OOJIBIIMHCTBA 3aJaHUMH,
MpeaycMOTpeHHBIX B padoTe. CTylIeHT He MOXKeT
TIOJTHOCTBIO OOBSICHUTD TIOTyYEeHHbIE PE3yJIbTaThI

YHOBHGTBOPI/ITGHLHO

CTyzeHT He BBIIIOJTHII BCE 3a/IaHus1 paOOTHI U HE
MOXeET OOBSICHUTD TIOJTyYeHHbIE PE3y/IbTaThl

HeynosneTBopUTeIbHO

Pemenue 3amau

Perienyve 3a1aunt BBIIOIHEHO BepHO. BriOpan
ONTUMAJIbHBIN MyTh pereHus. [IpucytcByer
pa3BEpHYTOE OIMCAHUE AITOPUTMA PEILICHUS

OTIMYHO

Perienuie BbITOTHEHO BepHO. [lomyIiieHsl HerpyObie
JIOTUYecKHe OMOKU MTPU OMMCAHUY aJITOPUTMA
petieHust. OTCYTCTBYIOT MOSICHEHUSI K PEILIEHUIO
3a/1a41

Xoporo

Xop pellieHrs 3a/1a4d BEPHBII, HO JOMYIIEHbI OIUOKN
MpUBE/IIINE K HETTPaBUJILHOMY OTBETY

yI[OBIICTBOpI/ITCIILHO

B 3amade nonydyeH HEBEPHBIN OTBET, CBA3AHHBIN C
rpyObIMU OIIMOKAMU JIOMYIIEHHBIMU B XOJIE pellleHHUs,
OO pelieHre OTCYTCBYET TOTHOCTHIO

HeynosneTBopurenbHO




Onenounoe
CPeJICTBO

Kpurepun onennBanus

IITkajaa oneHNBAHUS

KoHcriekt
JIEKLIUHA

Bce Tembl, mpesiokeHHbIe 17151 KOHCIIEKTUPOBAHUS
ObLTH TpopadOTaHbl O0YYAIOIIUMCS, TPOYUTAH
MartepHa UICTOYHUKOB, BHIOPAHO IJIABHOE U
BTOPOCTETIEHHOE, YCTAHOBJICHA JIOTHYECKast CBS3b
MEK[Iy IeMEHTaMH TEMBI, BbIJIEJICHbI KJIOUEBbIE CIIOBA
Yl TIOHSATHUSI, KOHCIIEKT HAIMCAH JIAKOHUYHO C
MIPUMEHEHHEM CHCTEMBI YCIIOBHBIX COKPAIeHUI

OTINYHO

Bce tembl, TipeyiokeHHbIe 1)1 KOHCTICKTHPOBAHUS
ObLTH popadOTaHbl 00YYAIOIIUMCS, TPOYUTAH
MaTepra UICTOYHUKOB, BHIOPAHO IJIABHOE 1
BTOPOCTENEHHOE, YCTAHOBJIEHA JIOTUYeCKasl CBA3b
MEXIy JIeMEeHTaMH TeMbl, BbIJICJICHbI KJTIOYEBbIE CJIOBA
U MIOHATHUS, KOHCIIEKT HAMMCAH JIAKOHUYHO C
MIPUMEHEHUEM CUCTEMBI YCIIOBHBIX COKpaIleHUH

Xoporo

TekcT KoHcneKTa 0(hOpMIIEH aKKypaTHO,
00yyaroIMMcst BBIOPaHO IJIaBHOE U BTOPOCTENEHHOE,
BbIJI€JIEHBI KJTIOYEBBIE CJIOBA U MTOHSITUS

YHOBHGTBOPI/ITGIII)HO

TeKcT KOHCIeKTa He COOTBETCTBYET TeMe WU He
OTpakaeT KJII0YEBbIX MOJIOKEHUIN U3y4aeMOl TeMbI

HeynosneTBopUTeIbHO

2.3. OueHouHbIEe CpeACTBa IS TEKYlIero KOHTPOoJis (IpruMepbl)

2.3.1. MaTtepuaJjbl JJisi KOMOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

O01mue KpuTEPUN OI€eHUBAHUS

IIponeHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTAMYHO)
81% — 90% 4 (xoporio)
71% — 80% 3 (yAOBIETBOPUTEIILHO)
Menee 70% 2 (HEey/IOBJIETBOPUTEIHHO)

CooTBeTcTBHE BONPOCOB TeCTa HHAMKATOpPaM (pOpPMHpPYeMbIX H OlleHUBAaeMbIX

KOMII€TEeHI[U

Ne Bonpoca B Tecre

Koa mnaukaropa KoMneTeHIuN

IIK-8.2

IIK-7.1, IIK-8.2, VK-10

[IK-7.1, IIK-8.2, VK-10

[IK-7.1, I1K-8.2, VK-10

[IK-8.2

[1K-7.1, TIK-8.2, VK-10

IK-7.1, I[IK-8.2, YK-10

I1K-7.1, TIK-8.2, VK-10

O [ Q||| B |V -

ITK-8.2




Ne Bonmpoca B Tecre Koa mnaukaropa KoMneTeHIUN
10 IIK-7.1, [IK-8.2, YK-10
11 IIK-8.2
12 IIK-8.2
13 IIK-7.1, IIK-8.2, YK-10
14 IIK-7.1, [IK-8.2, YK-10
15 IMK-7.1, [IK-8.2, YK-10
16 IMK-7.1, [IK-8.2, YK-10
17 IMK-7.1, IIK-8.2, YK-10
18 IMK-7.1, IIK-8.2, YK-10
Kiwou oTBeTOB
Ne Bompoca B Tecrte Homep oTBeTa (M1 OTBET, HJIU COOTBETCTBHE)
1 b
2 a
3 b
4 b
5 b
6 b
7 c
8 c
9 b
10 a
11 c
12 a
13 a
14
15 a
16 a
17 a
18 d

IlepeyeHb TECTOBBIX BOPOCOB
Ne 1. 3aoanue ¢ eOuruunbiM 86100poM. Bbloepume 00ur npasunbHulii omeem.

Kakoii myHKT KagpoBoro odecriedenus u orarsl Tpyna HE oTHocHTCs K BoripocaM JaHHOTO
paznena Ou3Hec-TUIaHa

a. YUCJIEHHOCTb 1 KaYE€CTBEHHAsl CTPYKTypa IepcoHasa MpearnpusaThs
b. 3aTparsl Ha pekyamy NpeArpUATHS U €ro MPOAYKIUH
C. pa3Mep U CTPYKTypa OILIaThl TPyJa COTPYAHUKOB MPEeIIPUATHS

d. momosiHUTEbHBIE 3aTpaThl MPEANPUATHS, CBSI3aHHbIE ¢ HAOOPOM M OOydYeHHEM
PabOTHUKOB



Ne 2. 3adarue ¢ eOuHUUHbIM 8b100POM. Boibepume oourn npasunvhvlii omeemn.
UYTo OTHOCUTCS K TIEpEMEHHBIM M3/IepKKaM MeOeIbHOTO TIPEANpUsTHS ?

a. oOMBOYHAS TKaHb

b. apenja niexa

C. HaJIoTu

Ne 3. Baoanue ¢ eOurHuuHbIM 86100pOM. BblOoepume 00ur npasunbHblii Omeem.
Jlaiite noyHOE orpeesyieHre Ou3HeC-TUIaHy

a. MoOOM TUIaH TIpeIPUHUMATETSI, KOTOPBIA OTKPBIBACT HOBBIN OU3HEC

b. maaH, mporpaMMa OCyIeCTBJIeHUs] OU3HEC-Onepaluii, AeUCTBUIA (pUpPMBI, conepxkarias
cBesieHus O (upme, ToBape, ero MpoM3BOACTBE, PHIHKaX CObITA, MapKETHHIE, OPraHU3aINH
ornepauuii ¥ ux 3(pPeKTUBHOCTU

C. TUTaH, KOTOPHI OMUCHIBACT M 0OOCHOBHIBAET OM3HEC-UCI0 Oe3 aHaJI3a BHEIITHEN Cpe/Ibl
Ne 4. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.
CyllecTBYIOT JIi CTaHIAPTHI HA CTPYKTYPY U COfIepkKaHue pa3esioB OM3HEC-TIITaHOB?
a. onpexensercs [onoxenusmu no Oyxranrepckomy yuety (IIBY)

b. cTpykTypa u conepxanue ornpeneneHa cranaapramu UNIDO, IAS, GAAP

C. CTaHJapTa He CyIIeCTBYeT

d. cTpyKTypa ¥ coiepxkaHue pa3zesioB orpeesseTcss MHBECTOpaMU

Ne 5. 3adarue ¢ eOuHuuHbIM 8b100pOM. Boibepume ooun npasunvhviii omeen.

UYro HE otHocuTCcs K ommoKe B pa3paboTke On3Hec-T1aHa?

a. HECOOTBETCTBUE CTAHAAPTY pa3padOTKU

b. oTcyTcTBHE pasaena "DKOJOrMuecKui miaH"

C. HEMPaBWJIbHBII pacy€T HAJIOTOBOW HArpy3KU

Ne 6. 3aoanue ¢ eOuHuuHbIM 86100pOM. BblOepume 00ur npasunbHulli Omeem.

OCHOBHOH 11€JIbIO IJIaHa SIBJSIETCS OTpakeHUE IJIAaHUPYeMoro oobema
BBIPYUYKH, CTOUMOCTH TPOJAXK, YUCTOH NMPUOBUIM U JIBHKEHUSI (DUHAHCOBBIX MOTOKOB.

a. MPOMBIITIEHHOTO

b. ¢puHAHCOBOTO

C. MApKETUHTOBOT'O

d. mpou3BOACTBEHHOTO

Ne 7. 3adarue ¢ eOuHU4HbIM 8b100pOM. Boibepume ooun npasunvhbviii omeen.
Kakas muHamMudeckast MOJIeb JIE)KUT B OCHOBE TEXHOJIOTUH OM3HEC-TUIAHUPOBAHUS?
a. HU OfIHA U3 TIePEUMCIICHHBIX

b. MoziesTb MeKOTpacaeBOro dananca

C. MOJIeJIb IeHekHOro notoka - Cash-flow

d. merog Monre-Kapio

Ne 8. 3aoanue c edunuurvim evlO0pom. Bvibepume 00un npasunvhbslii omeent.

[MpoekT ¢ KakuMH TMoOKazaTeasiMu 3(p(PEeKTUBHOCTH SIBISIETCS PEHTaO0eTbHBIM, €ClU
paccunTaH Ha 2 roaa?

a. NPV=-10000; PI=0,8; IRR=100; DPB=28; PB=30
b. NPV=50000; PI=2,33; IRR=10000; DPB=27; PB=28
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c. NPV=88000; P1=1,22; IRR=60; DPB=21; PB=23

Ne 9. 3adanue ¢ eduHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.
Mapxkertunrossiii iiad HE conepxut

a. “H(OPMAITHIO O CIOCO0AX MPOJABMKEHUST KOMITAHUH

b. cBeieHMs O 3apIuiaTe MapKeTosora

c. OI0KeT peKJIAaMHBIX PacXOJIOB

Ne 10. 3adanue ¢ eOuHUMHBIM 8b100pPOM. Bblbepume 00UH NPasUNbHLIL Omeen.

Bribepute (pyHKIMIO, KOTOpasi He OTHOCUTCS K OCHOBHBIM (DYHKITMSIM OM3HEC-TUIaHA

a. (PyHKIIMSI KOHTPOJISI Ka4eCTBA BBITYCKAEMOU MPEINPUITUEM MPOAYKIIUN

b. cpeACcTBO MOHUTOPUHTA: KOHTPOJIb HACTOSIIIIETO ¥ CPABHEHUE PE3YJIbTATOB C OXKHMIACMbIMU

C. MHCTPYMEHT JJis IOCTyINa K (PMHAHCOBBIM pecypcam, NpUBJIEYEHHUE KPEIUTOPOB U
WHBECTOPOB

Ne 11. 3aoanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

UYro u3 nepeunciennoro Hmwxe HE nomkHO comepxkatbes B pasjiene «MapKeTHHr» Ou3Hec-
riaHa?

a. 1IeHOBasl MOJIUTUKA

b. olucaHue 11eJIeBOr0 phIHKA NOTpeOuTe e

C. Ka/IpOBBIM COCTaB MPEANPUATUS U (PUPMBI

d. onucaHre KOHKYPEHTOB

Ne 12. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIl omaeen.
Puck - ato

a. coObITHE, KOTOPOE MOXKET IIPOU30UTH U HET

b. BEpOATHOCTb NIOTEPD

C. BEPOSITHOCTh BHIUTHIIIIA

Ne 13. 3adanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.
Llesp aHaMM3a YyBCTBUTEIBHOCTHU IMPOEKTA

a. OIpeJesIeHue KPUTUUYECKUX I'PaHULl U3MEHEHUsl Pa3/IMYHbIX BHEIIHUX U BHYTPEHHUX
(bakTOpOB, BAMSAIONIMX HA PE3yIbTaThl IPOEKTA

b. orpeziesieHne KOJIMYECTBA MPOAX MPH KOTOPOM 3aTpPaThl MOJTHOCTIO OYIYT MOKPHIBATHCS
J0XO/1aMU TpeIpUsTUS

C. OnpefieieHue PUCKOB
Ne 14. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasuUNbHbIL Omaeen.

Kakoii u3 cuenapueB npoekta OyneT HauOosiee TMpHUBJIEKATeNeH AJIsl MOTEHIMATbHOTO
MHBECTOpA:

a. NPV=200 000 y.e, PI=1,10

b. NPV=200 000 y.e, PI=1,20

c. NPV= 200 000 y.e, PI=1,15

Ne 15. Baoarue c eOunuutvim 6b100pom. Boibepume 00un npasunvhvlii omeen.
[TnaH ieHe)HbIX PacXOJIOB U MIOCTYIUICHUI OTpaXaeTcs B pas3jiese OM3Hec-TIaHa:
a. «PUHAHCOBBIN TUIAH»

b. «MapKeTHHIOBBIN IIaH»
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c. «[Tnan mpousBoacTBa»
Ne 16. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.

Kakue u3 nepednciaeHHbIX HUKE BOIIPOCOB HE BXOAAT B pasaes «OpraHuzanus npouss-
OJICTBa» OWM3HEC-TUIaHa?

a. aHAJIM3 HAJIOTOBOTO OKPYXeHHs Ou3Heca

b. BOIPOCHl MECTOIOJIOKEHUS U YCJIOBUI peain3aliiy IPoeKTa

C. 33/1a44 ¥ BOITPOCHI MPOM3BOJCTBEHHOTIO Mpolecca U ornepauui

Ne 17. 3aoanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeem.

Llena nmpogaxu ogHoro usfenus 10 pyO., mepeMeHHble 3aTpaThl HAa MPOU3BOJCTBO
COCTaBJISIIOT 8 pyOJield MmT., YCJIOBHO TMOCTOSTHHBIE 3aTpaThl coctaBmim 140 Teicsiu pyoneii. Kakoe
MUHHUMAaJIbHOE KOJWYECTBO HM3JEIMI HEOOXOAMMO MpOJaTh, YTOOBI MPEANpHUsATAE HE MMENO
yOBITKOB?

a. 70 000

b. 65 000 uzpenwmii

c. 80 000

Ne 18. 3adanue ¢ edurnuunvim 8b100pom. Belbepume ooun npasunvHbiii omeem.
Uro takoe KIII-PJIO?

a. Yucras npuObLIb IPEeIIPUATHS

b. I[Iponaxa 1ieHHbIX Oymar

¢. JIMKBUIHOCTb aKTWBOB TIPEATIPUATHS

d. [TporHo3 IBUKEHUS IEHEKHBIX IIOTOKOB MPEATPUSTUS

2.3.2. IlpakTnueckue 3ananus 1js oneHKd kommneHerouu «IMK-7.1»
Ne 1. Cmanoapmet ogpopmaenus busrnec-naana.

Kakoii cranmapr pa3paboTku OM3Hec-IIaHa pacnpocTpaHeH Ha Teppuropun PD? Kakue
TpeOOBaHUS K HEMY MPEIbSIBISIIOTCS ?

Ne 2. Paccmompemb éce cyuwjecmayioujue cmanoapmsl pa3paoomkiu OusHec-naana.

[Tpoanamusuposats cranaapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus 1enecoo-
Opa3HOCTU UCTIONb30BAHUSI.

2.3.3. IIpakTnueckue 3ananus 1jsi oneHKu komneHeronu «ITK-8.2»

Ne 3. Cmanoapmol ogpopmaenusi Ousrec-naawa.

Kakoil crannapt pa3paOoTku Ou3Hec-IUIaHa pacnpocTpaHeH Ha Teppuropun P®? Kakue
TpeOOBaHUS K HEMY TIPEIbSIBIISIOTCS ?

Ne 4. Paccmompemy @ce cyuwecmayiouiue cCmanoapmsl pa3paoomku OusHec-naama.

ITpoanamsuposars cranzapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leecoo-
Opa3HOCTH MCIOJIb30BAHUSI.

Ne 5. Tlocmpoumu naan cobima no 8blOPAHHOU 0esMenbHOCHILL.

1. OnpenenuTh MaKCUMAJIBHBIA U ONTUMAJILHBI 0OBM MPOU3BOACTBA U COBITA, UCXOMS U3
MPOU3BOJICTBEHHBIX BO3MOXHOCTEW MPOEKTa, PHIHOYHOIO CHpoca M HOPM pPa3zyMHOIO
noTpeOneHus.

2. CocraBuTh IUIaH cOBITA MPOAYKIIMU, C TMOMPABKON Ha CE30HHOCTH (OIMIIMOHAILHO) U
TpeOOBaHMS K OKYNaeMOCTH MPOEKTa.

Ne 6. Pacnucamuv meoua-cemky u 3ampamsol Ha PeKaamy.
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Cpﬁ,HCTBO MMPpOABUKCHUA Hepnon HCIIOJIb30BaHUA brogxer Ha MEPOIIPUATHE

Ne 7. Onpedeaums 00AHCHOCHHbIE 0OSA3AHHOCMU NO NEPCOHANY NPOEKMA.

K HMCIOIIEMYCA IITATHOMY PACIUCAHUIO OINPEACINTD NJOJIKHOCTHBIC 0053aHHOCTH 1A
KaxJ10oro COTpyaHuka, BaHCﬁCTBOBaHHOFO B ITPOCKTE.

Ne 8. Onucamo cyuiecmeentvle pucku.

[TpoBeCTH KCHEPTHYIO OIIEHKY PUCKOB, XapaKTEPHBIX IS AeSATEIbHOCTH, BHIOPAHHOMW 3a
OCHOBY pa3pabOTKu OM3HeC-TIIaHa.

CocraBuTth Ta6111/1uy PHUCKOB.

Bup pucka (mpoctoit puck) BimsHue pucka Ha POEKT Crnoco6 MUHUMU3AIMY PUCKA

2.3.4. IlpakTnueckue 3a7aHus 1Jjs1 OeHKH KoMneHeTun «YK-10»

Ne 9. Cmanoapmot ogpopmaenus busnec-naana.

Kakoii cranmapr pa3padoTku OM3Hec-IJIaHa pacnpocTpaHeH Ha Teppuropuu PD? Kakue
TpeOOBaHUS K HEMY MPEIbSIBISIIOTCS ?

Ne 10. Paccmompemu 6ce cyuiecmsyroujue Cmaroapmol paspabomku OusHec-naama.

[Tpoanamusuposats cranaapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus 1eIecoo-
Opa3HOCTU UCTIONb30BAHUSI.

2.3.5. Bonpochl 1151 KOJJIOKBHYMOB, cO0€ece0BaHNsI JIs1 OI[€HKH KOMIIeHeTIHH
«IIK-7.1»

Ne 11. Bvibop 6uoa desimenvHocmu, no KOMopoli COCMAagAsiemcsi Ou3Hec-naaH.

Ne 12. H3yuumuv cnocodbl (hopmuposanusi cebecmoumocmu.

[MonyunTth mpencTaBieHre O MOHITHUA ceOeCTOMMOCTH TOBapa WM yciyru. PaccMorpersb
npoiiecc (popMUpPOBAHUS MOJHON ceOECTOMMOCTH HA €IUHUILY MPOIYKTa U MPOU3BOJCTBEHHON
(LIEXOBOM) CEOECTOMMOCTH.

2.3.6. Bonpocel 1151 KOJUIOKBHYMOB, cO0ece10BaHus /ISl OIeHKH KOMII€HeTIHI
«IIK-8.2»

Ne 13. Bvioop euda OesimenvHocmit, no KOMopoli COCMAaeAsiemcst Ou3Hec-naaH.

Ne 14. H3yuums cnocobvl ghopmuposanus cebecmoumocmu.

[TosyuynTh mpeacTaBIeHUe O MOHATHHA CeOECTOMMOCTH TOBapa WM yCiayrd. PaccMoTperh
nporiecc (pOpMUPOBaHUs MOJTHON CeOECTOMMOCTH Ha €MHUILYy MPOAYKTa W MPOU3BOJACTBEHHOM
(11eXOBOM) CEOECTOMMOCTH.

2.3.7. Bonpochl UIs1 KOJIOKBUYMOB, cO0ece0BaHHs IJIsI OI€HKH KOMITeHe TN
«YK-10»

Ne 15. Bwibop suda desimenvHocmu, no KOMOopoli cCOCMAagAsiemcst OusHec-naaH.

Ne 16. H3yuumwv cnocobvl (hopmMuposanusi cebecmoumocniu.

[TosyuynTh mpeacTaBieHUe O MOHIATHMA ceOECTOMMOCTH TOBapa WM yciayru. PaccMorperh
nporecc (OpMUPOBAHHUS MOJTHOW CeOECTOMMOCTH HA €JUHUILY MPOAYKTA M MPOU3BOJCTBEHHOM
(11eXOBOM) ceOECTOMMOCTH.
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2.3.8. KonrpoJbHbie padoThl 1A oneHKH komneHeTun «ITK-8.2»

Ne 17. Onucams cyujecmeermvie puckiu.

CocraBuThb KJIacCU(UKALUIO PUCKOB IO JUIUTEJIBHOCTU BO3/IEICTBUS, MaclITaly, OTpaceBoi
MIPUHAJIEKHOCTH U IPYTHM HTapaMeTpaM.

2.3.9. 3agaun piasa onenkn kommnenermun «IIK-7.1»

Ne 18. IIposecmu anaauz no npoexmy.
Paccmortpure cnenyionue nBa npoekra A u b.

ITpoexT A npuHocuT Ha npotsikeHuu 3 ser goxon S00 muH. exerogHo, npoekt b - 300
MJH., 300 MaH. 1 1100 MiH. cooTBeTCTBEHHO. JKenaemast Hopma JOXOAHOCTH UHBecTopa — 25%.

Kakoif ”HBECTUIIMOHHBIN MPOEKT CJIEAYET BHIOPATh, €CIIM PYKOBOICTBOBATHCS KPUTEPHEM
YUCTOM Tekymiel croumoctu? Kakoil M3 mpoekToB cienyeT BHIOpaTh Mpu MPUHATUA OKOHYA-
TEeJILHOTO perieHus?

2.3.10. 3agaun piasa onenkn kommnenermun «IIK-8.2»

Ne 19. IIposecmu anaauz no npoexmy.

Paccmortpure cinenyionue nBa npoekra A u b.

IIpoekT A npuHocuT Ha nporskeHuu 3 set goxon S00 muH. exerogHo, npoekt b - 300
MJH., 300 miH. 1 1100 MutH. cooTtBeTcTBeHHO. JKenmaemas Hopma JOXOIHOCTH MHBeCTOpa — 25%.

Kakoif ”HBECTUIIMOHHBIN MPOEKT CIIeIyeT BHIOPATh, €CIIM PYKOBOJICTBOBATHCS KPUTEPUEM
YUCTOHN Tekyulel crommoctu? Kakod M3 MpOEKTOB cielyeT BhOpaTh Mpu MPUHATUA OKOHYA-
TEJIbHOTO pelieHus1?

2.3.11. 3agauu auas omeHKH KoMneHernnn «YK-10»

Ne 20. IIposecmu anaauz no npoexkmy.

Paccmotpure crepyronme nsa npoekta A u b.

IIpoexT A npuHocUT Ha npoTskeHuu 3 set goxon S00 muH. exerogHo, npoekt b - 300
MJIH., 300 MiH. 1 1100 mutH. cooTBeTCTBEHHO. Kenaemass HopMa TOXOAHOCTH UHBecTopa — 25%.

Kakoii MHBECTUIIIOHHBIN MPOEKT ClIelyeT BBIOpaTh, €CIIM PYyKOBOICTBOBATHCS KPUTEPHEM
YUCTOHN Tekyuleil crommoctu? Kakol M3 MpOeKTOB cielyeT BhOpaTh MpU MPUHATUA OKOHYA-
TEJIbHOTO pelieHus?

2.3.12. KoHcneKThl JeKIHH A8 omeHKk: komneneroun «ITK-8.2»

Ne 21. [Ipoeecmu ananuz nokasameneii npoeKma.
[To KaKkMM OCHOBHBIM IIOKa3aTesiM aHAJIM3UPYETCs MOTeHUuanbHast 3(p(PEKTUBHOCTD
npoexTa?

3. [Ipome:xyTOUHAS aTTECTAIMS

3.1. MeToanueckue MaTepuaJibl, ONpeesisiiomye mpoieaypy oleHuBaHus 3HAHUH,

yMeHI/Iﬁ, HABBbIKOB M OIIbITA J€ATCJbHOCTH

3a4der ABIAETCA 3aKJIOUYUTEJIbHBIM 3TAalloM Ipolecca (pOopMUPOBAHMSA KOMIETEHUUI
oOyyarouierocsi mpu U3y4eHUW AMCHUIUIMHBL U MMEEeT LeJIbl0 MPOBEPKY U OLIEHKY 3HAHUM
oOyyJalomierocsi Mo TeOpuu, U NPUMEHEHHUIO MOJYyYEHHBIX 3HAHWW, YMEHUN U HABBIKOB IPU
pELEHNH MPAKTUYECKUX 3aJau.

3aueT MPOBOAMTCS MO PACIUCAHUIO, C(DOPMHUPOBAHHOMY YUYEOHO-METOIUIECKUM YIIpaB-
JIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJICHIAPHBIM yU4eOHbIM I'papuKoM. 3aueT NMpUHUMAETCS
MperofaBaTesieM, BeLyIM JEKIIMOHHbIE 3aHATHSI.
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3aueT MPOBOAMTCS TOJBKO TMPH MPEAbSBICHUN 00YYAOIIUMCS 3a4€THOM KHUKKH U TIPU
YCJIOBUM BBITIOJTHEHUSI BCEX KOHTPOJIbHBIX MEPOIPUATHI, TPEeAyCMOTPEHHBIX YIEOHBIM IJIAHOM U
padoueit mporpaMMoi TUCHUIUIMHBL. OOydJalonMcs Ha 3a4eTy MpeCcTaBiIseTcsl PaBoO BHIOPATh
ofvH u3 O6uneroB. Bpems moarotoBku k orBery coctapisier 30 MuHyT. [1o ucTeueHUn yCTaHOBI-
€HHOTO BPEMEHHU OOYYaIOIIMICS TOKEH OTBETUTh Ha BOMPOCH OmiieTa. Pe3yibraThl 3a4era OreHu-
BAIOTCS M0 YEThIPeXOa/TbPHON CUCTEME U 3aHOCSTCS B 3aYETHO-IK3aMEHAIIMOHHYIO BEJOMOCTh U
3a4€THYI0 KHUKKY. B 3aueTHyI0 KHUKKY 3aHOCSITCS TOJIBKO IOJIOKUTEIbHbIE OLleHKU. [lonmu-
CaHHBII MpenoaaBaTesieM K3eMIUISIP BEAOMOCTH CAAETCS HE MO3/IHEE CJIEYIONIEro IHs B IEKAHAT.

B CJiydyac HEABKU 06yqa10mer0c;1 Ha 3a4€T B 3aYC€THO-3K3aMCHAIIMOHHYIO BCIOMOCTD
JEJIa€TCA OTMETKA «HE ABKa». O6yanOH_II/ICCH, HE IIpoHIieanire mpoMeXKyTOYHY0 aTTeCTallruio 1o
AUCOUIIIIMHE, OOJI’KHBI JIMKBUAWPOBATH AKAJAEMHNYCCKYIO 3aJ0’KEHHOCTb B YCTAHOBJICHHOM

JIOKAJIbHBIMU HOPMATUBHBIMH dKTaMHU TIOPAIKE.

3.2. Bonpocsl k 3aueTy

Ne Bonpoc Ko komnereHnun
[TocnenoBarebHOCTh Pa3padOTKK U CTPYKTYpa OU3HEC-TUIaHa I1K-7.1, IIK-8.2, VK-10
2. | OcoOeHHOCTH cocTaBlieHUs] OM3HeC-TUIaHa 1Jisl JeWCTBYIOIIETO 1 IIK-7.1, IIK-8.2, YK-10
HAYMHAIOIIErocs1 OM3Heca
3. | Pazpensl 6.1mana no crangapty UNIDO. [IK-7.1, TIK-8.2, YK-10
OcoOeHHOCTH COCTaBJIeHUsI OM3HEC-TUIaHa ISl JeUCTBYIOIIETro U [1K-8.2
BHOBb OTKPBIBAEMOT0 OM3Heca.
5. |IlepemenHsle 1 ycIOBHO-TIOCTOsSTHHBIE U3MiepkKku. Cedectoumocts | [TK-8.2
MPOAYKLUU (YCIIYT).
CriooObl IPOABMKEHU S TPOIYKTA U PN PUSITHUS. [IK-8.2
Ilepconain npoekra. IlItatHoe pacniucanue. OpraHu3alMoHHAs I1K-8.2
crpykrypa ¢pupmsl. [Tondop nepcoHana mpoekTa.
8. | ®unaHcoBble pe3yabTaThl mpoekTa. [Tokazarenu apdpexkrusnoctu | [1K-7.1, I[IK-8.2, YK-10
VHBECTUIIH.
9. | Bugpl puckoB ¥ METOIB! UX HENTPAINA3ALUN I1K-8.2
10. | [Ipoctbie prucku. PUHAHCOBBIE PUCKMU. I1K-8.2
11. | AHayIu3 4yBCTBUTEJILHOCTH MPOEKTA. IIK-7.1, IIK-8.2, YK-10
12. | Meroap! quckoHTHpoBaHKs. CpOK OKYyIaeMOCTH ITPOEKTA. I1K-7.1, TIK-8.2, VK-10
YT IPUBENEHHBIA JOXO.
13. | OcHOBHBIE OLIMOKY, BO3HHUKAIOIIKE B IPoIiecce OU3HEC- I1K-8.2
MJTAHMPOBAHUS.
14. | [loxoapl 1 pacxoapl IpearnpuaTus (IpoeKTa) IK-7.1, TIK-8.2, YK-10
3.3. TemaTuka KypcoBbIX padoT
[To naHHO¥ IUCIMIUIMHE BHIMOTHEHUE KYPCOBBIX MPOEKTOB (padoT) He MpeaycMaTpUBaeTCsl.
3.4. MaTepuaJsl JJjisi KOMIOLIOTEPHOT0 TECTHPOBAHUSI 00YYAIOLIUXCS
O0mue KpuTEepPUN OIeHNBAHUS
IIponeHT NpaBUJIbHBLIX OTBETOB Ouenka
91% - 100% 5 (OTIMYHO)
81% — 90% 4 (xopomwio)
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IIponeHT NpaBHJIbHBIX OTBETOB Onenka

71% — 80% 3 (YIOBJIETBOPUTEIIBHO)

Menee 70% 2 (HEy/IOBJIETBOPUTEIIBHO)

CooTBeTCcTBHE BONMPOCOB TEeCTAa HWHAUKATOPaM (hOopMHPYEMBIX H OI[e HHBAaeMbIX
KOMII€TEeHI[UI

Ne Bonmpoca B Tecte Koa nnaukaropa KoMneTeHINH

1 ITK-8.2

2 IMK-7.1, IIK-8.2, YK-10
3 IIK-7.1, IIK-8.2, YK-10
4 IIK-7.1, IIK-8.2, YK-10
5 IIK-8.2

6 IIK-7.1, IIK-8.2, YK-10
7 IIK-7.1, IIK-8.2, YK-10
8 IIK-7.1, IIK-8.2, YK-10
9 I1K-8.2

10 ITK-7.1, [IK-8.2, YK-10
11 [TK-8.2

12 ITK-8.2

13 IMK-7.1, 1IK-8.2, YK-10
14 IMK-7.1, IIK-8.2, YK-10
15 IIK-7.1, IIK-8.2, YK-10
16 IIK-7.1, IIK-8.2, YK-10
17 IIK-7.1, IIK-8.2, YK-10
18 IIK-7.1, IIK-8.2, YK-10

Koarou oTBeTOB
Ne Bonpoca B Tecte Homep oTBeTa (WM OTBET, WJIM COOTBETCTBHE)

1 b

2 a

3 b

4 b

5 b

6 b

7 C

8 c

9 b

10 a

11 c

12 a
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Ne Bonpoca B Tecte Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

13

14

15

16

17

oo | |o| o

18

d

IlepeyeHb TECTOBBIX BOIIPOCOB
Ne 1. Baoanue ¢ eOuruunvim 86100pom. Boloepume 00ur npasunbHblii omeem.

Kakoii myHKT KagpoBoro odecriedeHrs u oriarel Tpyna HE oTHocHTCs K BoripocaM JaHHOTO

pas3aeia Ou3HeC-IIaHa

a. YUCJIEHHOCTb U KaYEeCTBEHHAsl CTPYKTypa NepcoHasa NpearnpusaTis
b. 3aTpaThl Ha peKJaMy NpeInpUsATHA U ero NPoAyKIUN
C. pa3Mep U CTPYKTypa OILIaThl TPyJa COTPYAHUKOB MPeIIpUATHS

d. nomonHUTENBHBIE 3aTpaThl NMPEANpUsATUS, CBS3aHHBIE C HAOOPOM M OOyuyeHHEeM

PabOTHUKOB

Ne 2. Baoanue ¢ eOuruunvim 86100pom. Boloepume 00ur npasunbHulii Omeem.
UTo OTHOCUTCSA K TMepeMeHHbBIM U3JIepKKaM MeOeTbHOTO P pUsiTrsi?

a. 0OMBOYHAs TKaHb

b. apenna uexa

C. HAJIOTH

Ne 3. 3adarue ¢ eOUHUUHBIM 8bIO0POM. Boibepume o0urn npasunvhvlii omeemn.
Haiite nonHoe orpeneneHre Ou3Hec-TUIaHy

a. moOoi TUIaH NpeANpUHUMATEIsl, KOTOPBII OTKPBIBAET HOBBIN OM3HEC

b. miaH, mporpamma OCyIIeCTBIeHUs OU3Hec-onepanui, 1edcTBUi (DUPMBI, copepKamnias

cBeieHHs1 O (pupme, ToBape, ero MpOU3BOJICTBE, PbIHKAaX COBITA, MapKETHHIE, OpraHU3aluu
ornepauuii ¥ ux 3(pPeKTUBHOCTU

C. IJIaH, KOTOPBI ONKCHIBAET U OOOCHOBBIBAET OM3HEC-U/ICI0 O3 aHAIN3a BHEIITHEN CpeIbl
Ne 4. 3aoanue ¢ eOuruunbIM 86100poM. Bbloepume 00ur npasunbHulii Omeem.
CyImIecTByIOT JIM CTaHAAPTHI HA CTPYKTYPY U COAEpKaHKe pa3/eioB OM3HEC-TIAHOB?
a. onpenensercs [lonoxenusimu no Oyxranrepckomy yuery (ITIBY)

b. crpykTypa u conepxanue ornpeneneHa cranaapramu UNIDO, IAS, GAAP

C. CTaHJapTa He CyLIEeCTBYET

d. cTpyKTypa u copepkaHue pa3esioB OINpeaesseTcss MHBECTOpaMU

Ne 5. 3adanue c edunuurbvim 6v100pom. Bvibepume o0un npasunvhblii omeen.

Uro HE otHOcuTCS K ommbke B pa3padoTke Ou3Hec-1IaHa?

a. HECOOTBETCTBHE CTAHIAPTy Pa3padOTKU

b. orcyTcTBUME pa3zaena "DKOIOrMYeCKUi TUIaH"

C. HEIIPABUJIbHBII pacy€T HAJIOTOBOW HArpy3KU

Ne 6. 3adarue ¢ eOUHUUHBIM 8bIOOPOM. Buibepume o0un npasunvhbvlii omeemn.

OcHoBHOM OeJabIo IJIaHa ABJIACTCA OTPAXEHUE IJIAHUPYEMOI'O oObeMa
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BBIPYYKH, CTOMMOCTH ITPOJIaX, YMCTOM MPUOBUTM U JBWXKEHHUS (DUHAHCOBBIX IMOTOKOB.
a. TIPOMBIIIIEHHOTO
b. ¢puHaHCOBOTO
C. MapKETUHTOBOT'O
d. MpOM3BOACTBEHHOTO
Ne 7. Baoanue ¢ eOuHuuHbIM 86100pOoM. Bbloepume 00ur npasunbHulii Omeem.
Kakast nuramMuveckast MoJesib JISKUT B OCHOBE TEXHOJIOTMH OM3HEC-TUTAHUPOBAHMS ?
a. HY OfIHA U3 TIePEUUCIICHHBIX
b. MoziesIb MeKOTpacaeBoro danaHca
C. MofieJTb JieHekHoro notoka - Cash-flow
d. meron Monte-Kapio
Ne 8. 3adanue c edurnuurvim eviO0pom. Bvibepume o0un npasunvhblii omeen.

[TpoekT ¢ KakuMH MokazateasiMu 3(p(PEeKTUBHOCTH SIBISIETCS PEHTAOETbHBIM, €CIU
paccuuTaH Ha 2 roaa?

a. NPV=-10000; PI=0,8; IRR=100; DPB=28; PB=30

b. NPV= 50000; PI=2,33; IRR=10000; DPB=27; PB=28

c. NPV=88000; PI=1,22; IRR=60; DPB=21; PB=23

Ne 9. Baoanue ¢ eduruunbim 86100pom. Boloepume 00ur npasunbHulii Omeem.
MapxketunroBsiii iiad HE conepxut

a. MH(OPMAITUIO 0 CIOCO0AX MPOJABMKEHUS KOMITAHUH

b. cBeieHus O 3apIuUiate MapKeTosora

c. OI0KeT peKJIAaMHBIX PacXOJIOB

Ne 10. 3adarue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.
Bribepute (pyHKIIMIO, KOTOpasi He OTHOCUTCSI K OCHOBHBIM (DYHKIIMSIM OM3HEC-TIIaHa
a. (PyHKIIMSI KOHTPOJISI KAYeCTBA BBIITYCKAEMOU MPEINPUITUEM MTPOAYKIIUN

b. cpeAIcTBO MOHUTOPUHTA: KOHTPOJIb HACTOSIIIIETO ¥ CPABHEHME PE3YJIbTATOB C OXKHMIAeMbIMU

C. MHCTPYMEHT [JI AOCTyna K (PMHAHCOBBIM pecypcaM, IpHUBJIEUYEHUE KPEIUTOPOB U
MHBECTOPOB

Ne 11. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00un npasunvhviii omeen.

Uro u3 nepeuncnenHoro Huxe HE nomkHO comepxkarbcsi B pazzaene «MapKeTUHI» Ou3Hec-
iaHa’?

a. IIEHOBasI MOJTUTHKA

b. ornucaHue 11e1eBOro pblHKA NOTpeduTeNen

C. Ka/IpOBBIM COCTaB MPEANIPUATUS WU (PUPMBI

d. onucaHye KOHKYpEHTOB

Ne 12. Baoarue ¢ eOuruutbim 6b100pom. Buibepume 0ooun npasunvihvlii omeen.
Puck - at0

a. cOOBITHE, KOTOPOE MOXKET IMTPOU30MTH VJTH HET

b. BEpOATHOCTb NIOTEPD

C. BEpPOSITHOCTh BBIUTHIIIIA

Ne 13. 3adanue ¢ eOUHUMHBIM 8b100POM. Bblbepume 00uH NPasuUNbHbIL Omeen.

18



HCJ’IL aHa/IM3a YyBCTBUTCJIILHOCTHU ITPOCKTA

a. OIpeJesIeHNe KPUTUUYECKUX I'PaHULl U3MEHEHUs Pa3/IMYHbIX BHEIIHUX U BHYTPEHHUX
(bakTOpOB, BIMAIONIMX HA PE3yAbTaThl IPOEKTA

b. ompeziesieHre KOJIMYECTBA MPOAAX MPH KOTOPOM 3aTpPaThl MOJTHOCTIO OYIYT MOKPHIBATHCS
JOXOJAMMU IPEAIIPUATHUSA

C. OIpe/ieIeHUuE PUCKOB
Ne 14. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIl omaeen.

Kakoil u3 cueHapueB mpoekrta OyaeT HamOosiee MpUBJIEKATENIEH s NOTEHIMAIbHOTO
MHBECTOpA:

a. NPV=200 000 y.e, PI=1,10

b. NPV=200 000 y.e, PI=1,20

c. NPV=200 000 y.e, PI=1,15

Ne 15. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIL omaeen.
[TnanH geHEeXHBIX PaCcXOIOB U MOCTYIUICHUI OTpaxaeTcsi B pasziene OM3Hec-IIaHa:
a. «PUHAHCOBBIN TIAaH»

b. «MapKeTHHIOBBIN IIaH»

c. «[Tnan mpousBoacTBa»

Ne 16. 3aoanue ¢ eOuHUMHBLIM 8b100pPOM. Bblbepume 00UH NPAsUNbHBIL Omeen.

Kakwve u3 nepeuunciieHHbIX HHXKE BOIIPOCOB HE BXOIAT B pasuen «OpraHu3ainus Mpou3B-
OJICTBa» OU3HEC-TUIaHA?

a. aHaJIM3 HAJIOTOBOTO OKPYKEeHUsI OM3Heca

b. BOIPOCHI MECTOTIOJIOKEHUS M YCIIOBUH pean3aliii poeKTa

C. 33J]a4M ¥ BOIIPOCHI POM3BOACTBEHHOTO Mpoliecca 1 Onepauii

Ne 17. 3adanue ¢ eOuHUMHBLIM 8b100pPOM. Bblbepume 00uH NPasuUNbHbIL Omeen.

Llena nmpogaxu ogHoro u3fenus 10 pyO., mepeMeHHble 3aTpaThl HA MPOM3BOJCTBO
COCTaBJISIIOT 8 pyOJei MIT., YCJIOBHO MOCTOsIHHBIE 3aTpaThl coctaBuin 140 teicsu pyonei. Kakoe
MUHUMAaJIbHOE KOJIMYECTBO M3/AETHI HEOOXOOUMO MpOoAaTh, YTOOB MPENNpHsTHE HE MMEINO
yOBITKOB?

a. 70 000

b. 65 000 uzpenmii

c. 80 000

Ne 18. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHLIL Omeen.
Yro takoe KII-DJIO?

a. Yucras npuObLIb NPEeaIpUATUS

b. I[Iponaxa reHHBIX Oymar

¢. JIMKBUIHOCTb aKTUBOB MPEATPUATHS

d. HpOI‘ HO3 IBWKCHU S JCHECKHBIX ITIOTOKOB ITPEAIIPHUATUSA
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