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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muctuminHel «b1.B.25 Yhpasnenue conmanbHbBIM pa3BUTHEM OpraHu3anuu». [lepedyeHb BUAOB
OLIEHOYHBIX CPEICTB COOTBETCTBYET pabouell mporpamme JUCITUTUIAHBL.

DOoHO OUEHOUHBIX cpedcmé 8K.AIouaem KOHTPOJIbHBIE MaTepuasbl A MPOBEICHUS
TEKYLLEro KOHTpoJis (B ciieayomux ¢opmax: TeCT, YCTHBIN OIPOC, MPAKTUYECKOe 3a/1aHue, JOKIa-
/npe3eHTaus1) 1 MPOMEKYTOYHOU aTTecTaliy B (popMe BOIIPOCOB U 33/1aHUI K 3aUeTy.

Cmpykmypa u codepycanue 3a0anuil — 3aJaHus pa3pabOTaHbl B COOTBETCTBUH C paboueit
nporpaMmoi Jucuuiuinebl «b1.B.25 Vipaenenve conyaabHbIM pa3BUTHEM OPraHU3aLAN>.

1. ITacnopT (hoHAa OLIEHOYHBIX CPEICTB

Komnerenuus HHHHKaTOpbj Pe3yabrarnbl 00yueHnst
KOMIeTeHIUI

I1K-4 [1K-4.1 3HaeT MeTo/bl YUeTa U aHajin3a nokasaresien

3HaeT Hay4YHblE OCHOBBI 10 TPyHy U oruiate Tpyaa. Metozsl

OpraHu3allyu Tpyza, OIpeJesIeHN s, OLIEHKU U CPABHEHU S

BJIajieeT HABBIKAMU IIPOU3BOJICTBEHHOW MHTEHCUBHOCTHU U

NPOBEIEHUS aHaI3a padoT HAIPsSKEHHOCTH TpyZa

H JHATH3A PEOOTHX MECT, [1K-4.2 VYmeer aHam3upoBath 3PHEKTUBHOCTD

OTUIATHI TPY/A, TOpAAka PabOThl CUCTEMBI OpraHU3aIMY TPyAa

TPHMCHCHHA NepCcCoHajla 1 HOPMUPOBaHUs TpyJa Ha

HHCHHHHH},{apHHX padounx mecrax

B3bICKaHUH, Bi1ajieeT

HABBIKAMH O(DOPMIICHHUST [K-4.3 Brnazneer HaBbIKamu OnpenesieHus

Pe3yJIbTATOB KOHTPOJIS 32 3 PEKTUBHOCTU PAOOTHI CUCTEMBI

TPYIOBOIL 1 OpraHu3allvy TpyJa U HOpMUPOBAHUS TpyAa Ha

HCIIOHUTEBCKOM pabourx MecTax, BHEJPEHMUSI CUCTEMBI OILIATHI

MACLATUINHON TpyAa nepcoHaia

[1K-5 IIK-5.1 3HaeT MeToabl aHAJIN3a BBITIOJTHEHUS

3HaeT OCHOBHI pa3pabOTKH KOPHOPATUBHBIX COLMAJIBHBIX IIPOrpaMM 1

KOPIIOPaTUBHOW COLUATBHOM orpe/ieIeHUs] UX SKOHOMUYECKON

HOJIMTUKH, BlIaJIeeT 3¢ peKTUBHOCTU

HaBBIKAMU peayin3anu IK-5.2 VMeer npoBOAUTh MEPOIPUSTHS B

KOPMOPATHBHON COMHUATBHOM COOTBETCTBUH C KOPIIOPATHBHOM COIMAIBHON

HOJIMTUKH NOMUTUKOMR. OTpesielisieT 1eeBbie TPy
NepcoHasa Jj1sl CO3JaHust
CMIEIMATM3MPOBAHHBIX COLIMAIBHBIX MPOrPaMM

I1K-5.3 Braneer HaBbIKaMu pa3padOTKH

KOPIHOPATUBHBIX COLMAJIBHBIX IIPOrPaMM.
Braneer HaBbIKaMU BHEAPEHUS
KOPHOPATUBHBIX COLMAJIBHBIX IIPOrPaMM, B
TOM YHCJIE 110 COLIUAIBHOM MOJJIEPKKE
OTAENBHBIX TPYNIT PAOOTHUKOB




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HanmenoBanmne
(1]
0 Pasien, Tema 01 MHAUKATOpPAa oC
m\n KOMIIETEeHI[HH
TK ITIA
1 ConumanpHasi cpejia OpraHu3aliy Kak I1K-4.2, I1K-4.3, I[IK-5.1 | Tecr, YO, Tect
OOBEKT yIpaBJIeHUs I3
2 dakTOpBI COLMATIBHON Cpe/Ibl I1K-5.2, TIK-5.3, T[1K-4.2, |Tect, YO, Tect
OpraHu3allvy 1 METOJUKU UX OLICHKU [MK-4.3 I3
3 OTeyecTBEHHBIN U 3apyOeKHBIA OIBIT IIK-4.1, IIK-5.1, ITIK-4.2 | Tecr, 1, II3 | Tecr
pelleHu sl COLMAILHO-TPYIOBBIX
npodiemM
4 KopnoparuBHas conuaibHast I1K-5.1, I[IK-5.2 Tecr, 11, II3 | Tect
OTBETCTBEHHOCTh B YCJIOBHSIX
coBpeMeHHo Poccun
5 Mexanusm ynpasienus coranbabiv | [1K-4.2, TIK-5.2, TIK-5.3, | Tecr, YO, Tect
MPOLIECCAMU B OpraHU3aLu1 I1K-4.3, IIK-5.1 I3
6 Cucrema yripaBiieHUs1 COLIMATIbHBIM IIK-4.1, IIK-5.1, [1K-4.2, | Tecr, II3 Tect
pa3BUTHEM MepCcoHaa ITK-5.2, TIK-5.3
7 ConmanpHas NONIUTUKA OPraHU3aluN I[1K-4.1, TIK-5.1, IIK-5.2, |Tect, YO, Tect
I1K-4.3, I1K-5.3 I3

2.2. Kpurepuu oneHUBaHHs Pe3yJbTaTOB 00yUYeHHUsI ISl TEKYIIEro KOHTPOJIsI

ycreBaeMoCTH U POMEKYTOYHOW aTTeCTaIlun

OnenouHoe HIxana
Kpurepun onennBanus
CpeacTBO OLleHUBAHHUS
Tecr CryzeHToM JaHbl TpaBUibHBIE OTBETH HA 71%-100% | 3auTeHO
3aJaHun
CryzneHToM JaHbl TPaBUJIbHBIE OTBETH MeHee yeM Ha | HezauTteHo
70% 3apanuit




Ornenounoe
CpeJICTBO

Kputepun onennBanus

Ixkanaa
OIleHUBAHUSA

Yernbiii onpoc

1. 3HaeT MOHATHA OCHOBHBIX Pa3fe/IoB ITPOrpPaMMBbI
usydaemoro Kypca; 2. [IpuoOpen HeoOXonumble
YMEHHS ¥ HaBBIKM, OCBOWJI BOIIPOCHI IIPAKTUYECKOTO
IIPUMEHEHU S NIOyYEHHbIX 3HAHUM, HE JIOITYCTUJ
(pakTueckux ommoOOoK npu oteere; 3. JloctatouHo
MIOCJIENIOBATENILHO U JIOTUYHO U3JIaraeT TEOPETUYECKUN
MaTepHall, IOIycKas JMIIb HE3HAYUTEIIbHbIE
HapyIIEHUs NOCJIEN0BATEBHOCTH U3JI0KEHUS U
HEKOTOpble HETOYHOCTH; 4. [Toka3biBaeT
BCECTOPOHHME, CUCTEMATU3MPOBAHHbIE, INTyOOKHUE
3HaHWsI y4eOHOU POrpaMMBbl AUCIIUTUTAHBL M YMEHHE
YBEPEHHO NPUMEHATDH UX

3auTeHo

1. dparmeHTapHble 3HAHUS OA30BBIX MOHATH; 2.
Cnabo BeIpakeHa CIIOCOOHOCTb K CAMOCTOSITETbHOMY
AQHAIMTUYECKOMY MBIIILJIEHUIO, UMEIOTCS 3aTpyAHEHHU s
B M3JI0OKEHUN MaTepuasia, OTCYTCTBYIOT HEOOXOIMMBbIE
yMeHHUsI U HaBbIKY; 3. Jlomy1ieHsl rpyOble OIIMOKY U
HE3HAHUE TEPMUHOJIOTHH, OTKA3 OTBeYaTh Ha
JOMOJTHUTEIIbHBIE BOIIPOCHI, 3HAHUE KOTOPBIX
HEOOXOIMMO TSI TTOTyYeHHUs TIOIOKUTEIBHON OIIEHKH;
4. OTBeT CONEePKUT CYIIECTBEHHbIE MIPOOEITHI B
3HAHUSIX OCHOBHOT'O COJEPKaHUS TEMbI

He3zaureno

[IpakTuueckoe
3aJaHue

3aaHvie BHITOJTHEHO BepHO. BRIOpaH onTuMabHBbIiI
nyTh pemenus. [IpucyTcByeT pa3BepHyTOE ONMCaHUE
QITOPUTMA pelleHUsT

3auTeHO

B paborte noyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyObIMH OIIMOKAMU JIOTYIIIEHHBIMU B XOJI€ PEIIeHMS,
MO0 pelIeHre OTCYTCBYET MOTHOCTBIO

Heszaureno

Hoxknaa/mpe3eHTauus

OOyyarommuiicsi JeMOHCTPUPYET YIOBJIETBOPUTEIBHOE
3HaHUE MaTepuasia, OPUEHTUPYETCS B BOIIPOCAX I10
teme. OOnMagaer yjoBIeTBOPUTEIbHBIMIA HABBIKAMHU
yOJIMYHOTO BHICTYTIICHHS

3auyTeHo

OOyuJaronuiicsl He 3HaeT 3HAYUTEIILHOW YacTh
NIPOrpaMMHOTO MaTepuaia, TJIOX0 OPUEHTUPYETCS B
Matepuasie, IOMyCcKaeT CyIeCTBeHHbIe OIMOKH,
BBICTYIIAET HEYBEPEHHO, C OOJIBIIIMMU 3aTPYAHEHUSIMU

He3zaureno

2.3. OneHouHbIe

cpeACTBa JJIS1 TEKYIero KOHTPOJsi (IpuMepbI)

2.3.1. MaTtepuaJjbl JJisi KOMOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

O0mue KpUTEPHH OIeHNBAHUS

HpOHeHT NnpaBUWIbHBIX OTBETOB OIIeHKa

91% - 100%

5 (OTIAMYHO)

81% — 90%

4 (xopomwio)




IIponeHT NpaBHJIbHBIX OTBETOB Onenka

71% — 80%

3 (YIOBJIETBOPUTEIIBHO)

Menee 70%

2 (HEeyAOBJIETBOPUTEIILHO)

CooTBeTCTBHE BONPOCOB TeCTa HHAUKATOPaM (popMHpYeMbIX U OlleHMBaeMbIX

KOMII€TEeHI[UI

Ne BOIIPpOCa B TeCTe

Ko uaagukaropa koMneTeHIHI

I1K-4.3, IIK-5.3

I1K-4.2, TIK-5.2

I1K-4.1, TIK-5.1

I1K-4.1, TIK-5.1

IK-5.1

[1K-4.2, IIK-4.3

[1K-4.2, TIK-5.2, [1K-5.3

I1K-4.1, TIK-5.2
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Hepeqenb TECTOBBIX BOIIPOCOB

Ne 1. 3adanue ¢ edunuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

Kakue BUbI MEXaHU3MOB YIIPABJICHU A COUAJIbHBIMU ITPOLECCAMU CYIICCTBYIOT

d. KOMIUJICKCHBIC 1 MOAC/IUPYIOIINE



b. opraHu3aIMOHHbIE 1 HOPMATUBHbBIC

C. IUPEKTUBHBIC U PETYJIATUBHBIC

Ne 2. Baoanue ¢ eOuruunvim 86100pom. Boloepume 00ur npasunbHblii Omeem.

Kakue (pyHKIMH BBITIOHSIET CUCTEMa YIIPaBJICHHS COIMAIBHBIM Pa3BUTHEM TEPCOHAIA

a. pa3BuTHe POGECCUOHATIBHBIX HABBIKOB, MOTUBAIIUS, TIOJJIEPKKA 3[J0POBbsI COTPYJHUKOB

b. mocrpoeHne Moaesieil COBMECTHOM PadOThl, ONTUMM3ALIMS YIPABJICHUECKUX CTPYKTYD,
MOHHTOPHHI COIMATIBHBIX MTPOLIECCOB B KOJJIEKTHBE

C. pa3paboTKa CTpaTeruy pa3BUTHsl KOMIIAHUM, YBEeJIMYEHUE NMPUOBbIIIBHOCTH, YKpeIrieHue
MO3ULIMI Ha PbIHKE

Ne 3. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bolbepume ooun npasunvHulii omeem.

Beienenue cpelcTB Ha COIMANIBHOE pa3BUTHE OTeYeCTBEHHbIX opranu3anuii ¢ 1980-x ronos
OCYIIECTBIISIIOCH:

a. 10 IPUHIIUIY ITEPBOOYEPEHOCTH

b. 1Mo MPUHITUITY paBEHCTBA C APYTUMHU ITpodieMamu 00IIecTBa

C. TI0 OCTaTOYHOMY MPHHIIUITY

d. rocynapcTBo cpejicTBa Ha COIMATbHOE Pa3BUTHE BOOOIIE HE BBIIEISIIO

Ne 4. 3aoanue ¢ eOuruunbIM 86100poM. Bbloepume 00ur npasunbHulii Omeem.
UYro Takoe cucTeMa yrpaBJieHHs COIIMATbHBIM pa3BUTHEM TepCOHAIa

a. METO/Ibl YITPaBJIeHUs] KOMMYHUKAIIMIOHHBIMHE TTPOIIECCAMH B KOJUICKTUBE

b. cucrema npodeCCUOHAILHOM OIIEHKU COTPYIHUKOB C 1IEJIbI0 YBEJIMUSHUS UX COLIMATbHOM
MOOWIBHOCTH

C. KOMIUIEKC MEpPONPHUSATHIA, HAIIPABJICHHBIX HA pa3BUTHE COITUATIBHON chepbl KOMITAaHUN
Ne 5. Baoanue ¢ eduruunvim 86100pom. Boloepume 00ur npasunbHblii Omeem.
CouuanbHast cucreMa — 3T0

a. croco0 B3aMMOCBS3U B3aHMOHefI€TBy10H.IPIX noaCucTeéM, KOMIIOHEHTOB M 3JIEMCHTOB,
06CCHG‘{I/IB3.IOHII/II‘7I HEJIOCTHOCTb CUCTEMBI

b. COBOKYITHOCTb COLIMAJIbHBIX SIBJIEHUI U MTPOLIECCOB, KOTOPbIE HAXOAATCS B OTHOLLEHUAX U
CBSI3U MEXAY COOOH U 00pa3yloT HEKOTOPBIi COLMAIbHBI OOBEKT

C. NC€ATECJIbHOCTb OpPraHOB FOC)/I[apCTBeHHOfI BJIACTU U UX OOJIKHOCTHBIX JIUI ITO
MPAKTUUYECKOMY BOILIOIIEHHUI0O BBIPAaOOTAHHOIO HAa OCHOBE COOTBETCTBYIOIIUX IPOLETYP
MOJIMTUYECKOTO Kypca

Ne 6. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bolbepume ooun npasunvHulii omeem.
['ymanuzanms tpyga — 310:

a. co3maHue OJaronpuATHHIX i paOOTHUKA YCIOBUH TpyAa, 0OeCleuynBaIOIINX eMy
BO3MOXKHOCTH 1151 CAMOBBIPaKEHHU I

b. co3anue BO3MOKHOCTEH 711 paOOTHHUKA B TMOJyYEHUU BBICOKUX JTOXOIOB U KaphepHOTO
pocra

C. CO31aHuec BO3MOKHOCTEH oJ1 pa6OTHI/IKa TIOMCKa MOoAXOAAIINX pa6oqp1x MECT

d. co3gaHue Oe30macHBIX A pabOTHUKA YCIOBUH TpyAa, 0O0ECHEYMBAOIUX EMY
BO3MOXHOCTH JIJIs1 BOCITPOU3BOJICTBA

Ne 7. Baoanue ¢ eOurHuunbIiM 86100poM. Boloepume 00ur npasunbHulii omeem.

Yto Takoe MeXaHU3M yIIpaBJI€HUA CONUAJIBHBIMU ITPOLECCAMU
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d. TCOpus OpraHru3aliv, UMEIolasd OTHOMICHUE K COOUAJIbHBIM ITpoLeccaM

b. COBOKYITHOCTh MHCTPYMEHTOB, MCIIOJIb3YEMBIX ISl KOHTPOJISI COLMAIBHBIX SIBJICHUN U
MPOLIECCOB

C. METOAMYECKUI MOAXO/] K U3YyUEHUIO COLIMAIBbHBIX SIBJICHUH U MTPOLIECCOB
Ne 8. 3adanue c edurnuurvim 6v1O0pom. Bvibepume 0o0ur npasunvhblii omeen.
OCHOBHOI LIEJIbIO COIMATBHON MOJIMTUKU HA TIPEANPUSITUN SIBIISIETCS

a. TIOBbIILIEHUE POU3BOAUTENLHOCTH, KauecTBa U 3(p(PEeKTUBHOCTH TpyAa

b. MOBHIIIIEHUE TPYJOBOUN AUCIUILTUHBI

c. obecrieueHre paOOTHUKAM JOCTOWHOTO YPOBHS M Ka4ecTBa JKU3HH, YBEJIMUCHUE pa3Mepa
3apabOTHOM TIATH PAOOTHUKAM

Ne 9. Baoanue ¢ eduruunbim 86100poM. Boloepume 00ur npasunbHulli Omeem.
CommanbHas cpefia OpraHu3ayu — 3TO:

a. COBOKYITHOCTh B3aUMOOTHOIIICHUI MEX/1y JIOIbMHU B OpraHU3aIIH

b. COBOKYIHOCTb (DaKTOPOB, 00ECIICUMBAIOIINX PA3BUTHE OPraHU3aIINH.

C. OKpYKaloIlHe JIIoJel MaTepruaIbHO-TyXOBHBIE YCJIOBUS €€ CYIIeCTBOBAHUS

d. okpyxkawomue JToAeH MaTepHalbHble O0OBEKTH, 00eCTeUrBaIINe CYIIeCTBOBaHUE
OpraHu3aluu

Ne 10. 3aoanue ¢ eOuHUMHBIM 8b100pPOM. Bblbepume 00UH NPAsUNbLHBIL Omeen.

Uro Takoe KOpropaTuBHasI COIMAIbHASI OTBETCTBEHHOCTh OpraHU3aIim?

a. MHUIIMATUBbI KOMITAHUU 3aHUMAThCsI CIIOHCOPCKUMHU MTPOSKTAMU

b. 10OPOBOJILHOE COLIMAIBHOE 00S3aTENILCTBO KOMIIAHUY TIepe]] COTPYAHUKAMH, OOLIECTBOM
Y OKpY:Karoulen cpeaou

C. 00513aHHOCTh KOMITAHUY BBIIJIAYMBATh HAJIOTH U TUBUICH/b aKIIMOHEPAM

Ne 11. 3aoanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Kakumu aneMeHTaMu MOXET BKJTIOUaTh B ceOsl COIMAIbHAsSI TOJMTUKA OPraHUu3aIin

a. ONTUMU3AIUs MaTepuajbHbIX U (PUHAHCOBBIX MPOIECCOB, CHUXKEHUE PACXO/OB Ha
MepCOHA

b. YKpEIJICHHUE 6peHaa KOMITaHUH, YBEJIIMYCHUE NTPOAAK, YIOBJIICTBOPECHHOCTDb KJIMCHTOB

C. 3apa60THaﬂ jiara, JbrroTel 1 KOMIICHCAIWUN, MEIULIMHCKUC U CTPAXOBLIC IMPOTrpaMMBbI,
OpraHusanusd CBO6OHHOFO BpEMEHU IJId COTPYAHNKOB

Ne 12. 3aoarue ¢ eOuruutbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

Kakue npeumyiiectBa u BBITOAB MOXKET MOJYUYUTh KOMMAHUSI OT BHEJPEHUS MOTUTUKU
KOPIIOPAaTUBHOW COLIMATIBHOW OTBETCTBEHHOCTH?

d. YCKOpEHUE IIponecca MpUHATHUSA YIIPABICHUYCCKUX peLHeHPIfI, ITOBBIIICHUE MOTHBALIUU
COTPYAHUKOB, POCT IIPOU3BOJAUTCIIBHOCTU.

b. yJIIydluI€Hue peliyTaiuu u O6IJ_[CCTB6HHOFO MHEHHUA O KOMIIAHUU, POCT CIIpOCa Ha
MPOAYKLUIO UJIU YCIIYT'H, ITOBBIIICHUE JIOAJIBHOCTHU KJIIMEHTOB 1 COTPYAHUKOB.

C. YMEHbIIIEHNE HAJIOTOBBIX TUIATEXel, MEHBIINE 3aTPaThl Ha MPOM3BOACTBO, MOBBIIICHNE
NpUOBLIA KOMIIAHUH.

Ne 13. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasunbHbIL Omeen.
UYTo 3HAYMT OpraHU3alusl, KaK COIMAIBHOE sIBJICHHE:

a. Bonpinast rpynma pasHbIX Jiofiei, COOpaBUIMXCS ATl 4ero-1mdo B ONpeeieHHOE BpeMst
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b. I'pynmna moaei, 0ObeAMHUBIIMXCS I JOCTHXKEHHUS ONPEAeIEHHON 1IeJM B Pa3IUIHBIX
001acTsIX

c. MckyccTBeHHOE 00beIMHEHHE JTIOAEH, SIBJISIONIMXCS YaCThI0 OOIIIECTBEHHOU CTPYKTYPBI

d. YacTHblil IpenpuHUMAaTesb, BEAYIIUNA CaMOCTOATENIbHYI0 KOMMEPUECKYIO JEeATEIbHOCTD
Ha pbIHKE

2.3.2. IlpakTnueckue 3aaanus s oneHKu komneHerunu «IMK-4.2»
Ne 1. Coyuanvras cpeda opeanuzayuu.

[MoarotoBUTh 0030p yueOHBIX, HAYUYHBIX HMCTOUYHHUKOB, MPEJCTABISAIONIUX MOHSTUE
"conuasnibHas cucrema’ M MPUKJIAAHOE 3HAYEHUE MOHATUA "coruaibHoe". AHaIU3 0pOPMUTH B
BUJIe KOHCIEKTa (TJIOCCapyid, CBOAHAS TAOIUIIA).

Ne 2. Tloozomoeka 2pynnosvix npe3eHmayuil.

1. O3nakomutbcsa: Monorpadus 10.10. Yununenok "ConuanbHO-TPYIOBbIE OTHOLIEHUS:
TEOpHUsl M MIPAKTHUKA B3aUMOJIEHCTBUs CYOBEKTOB B chepe Majoro u cpeanero ousneca", [1aBa 5
"XapakTep U OCHOBHbIE TEHJIEHLIMU B3aUMOJEUCTBUN paOOTHUKOB U padoTojaTtesieil Majoro u
cpenHero OM3Heca B COBPEMEHHBIX COLMAIBHO-TPYJOBBIX OTHOIIEHUSX" .

2. Ilpoananu3upoBaTh (PaKTOPHI, KOTOPHIE MOTYT U HE MOTYT IMOBJUATH HA pellIeHUE
padoTHHKA paboTaTh B KOMIAaHUM. BeienuTh (hakTophl, OKa3bIBAOIINE BIMSHUE HA Bac.

3. Ilpoananmu3upoBaTh (haKTOPHI, OMpeeAIIe MPUBICKATEIBHOCT PAOOTHl s
paboTHUKA. BelienuTh (hakTophl, OKa3bIBAIOIIME BIMSHUE HA Bac.

2.3.3. [IpakTuyeckne 3aaanus ajs oneHku komnenerunu «IMK-4.3»

Ne 3. Coyuanvhas cpeda opeaHu3ayuu.

[ToaroTroBuTh 0030p Yy4eOHBIX, HAYYHBIX MCTOYHHUKOB, MPEACTABJISIONIUX MOHSITUE
"coumanpHas cucreMa" M MPUKJIAAHOE 3HaYEHHUE MOHATUSA "coluasbHOe". AHanu3 oOpPMUTDH B
BUJIe KOHCIIEKTa (IJI0CCapyid, CBOHAST TAOJHIIA).

Ne 4. (PopMupoeaHue couuatbHO20 nakema ons nepcoHana.

1. Ha OCHOBE MaTepI/IEUIOB JICKIUNU U JOINOJIHUTEJIbHBIX UCTOYHUKOB (TeMaTI/I‘-IeCKI/Ie HCCJIIC-
JIOBaHus1, 0030pbl, MPEACTABICHHBIA OIBIT KOMITAHWI) TPEJCTABUTh MPUMEP COLIMAIBHOIO MaKeTa
IJIsI TIepCOHAa Ha ocHoBe "rrOKoro noaxona” ("koMIuiekcHbIl ooen', "Oyder”, "kaderepuit").

2. HpCI[CTaBI/ITb HUCTOYHUKH MOKPLITUA 3aTpaT Ha COLII/IaHbHLIfI MakeT IMepCcoHaJIA.

3. OHPCHCHI/ITB NpenuMytieCTBa ajisd CUCTEMbBI YIIPABJICHUA OpPraHru3alluid OT NPUMEHCHUA
IMPAKTUKHX CONUAJIBHOI'O ITaKeTa JId IEpCOHAIA.

2.3.4. IIpakTuyeckne 3aaanus 1js oneHKu komnenerunu «IMK-5.2»

Ne 5. Memoouxu oueHKuU YPOBHSL COUUANLHOZO PA3BUMUSL OP2AHUAUULL.

1. IIpoBectn ananu3 meroguku A.Jl. Ky3HenoBa "YpoBeHb COLMaIbHOrO Pa3BUTHUSA
[IEPCOHAJIa OpPraHMU3aluu": MPEJCTaBUTh KPATKYI0 XapaKTEPUCTUKY pPa3[esioB IoKa3aTesen
cucTeMbl. BbiIenuTh cuiibHbIE U cnalOble CTOPOHBI METOAMKU.

2. Ilposectu ananu3 meronuku 10.JI. Heiimepa "CoupnaabHO-IICUXOJOTUYECKUNA KJIMMAT
KOJUIEKTUBA " :IIPEACTABUTh KPATKYI0 XapaKTepUCTUKY pa3fesioB MoKa3aresell CUCTeMBbl. BolienuTs
CUJIbHBIE U c1a0ble CTOPOHBI METOJMKH.

3. IIpoBectu aHanu3 meroauku C.D. MaiikoBoil "[loka3aTenu conuaabHOrO pa3BUTHUS
OpraHM3anyu'": PeACTaBUTh KPATKYI0 XapaKTEPUCTHUKY Pa3/esioB MoKa3artesell cucTeMbl. Brinenmuts
CHUJIbHBIE U c1a0ble CTOPOHBI METOIUKH.



Ne 6. AHaau3 npakmuku 6e0eHUsi HeghUHAHCOBLIX (COUUANLHBIX) OMUENOB.

1. Vicnonb3ys yueTHble naHHbIe HarmoHaIbHOTO perucrpa KOprnopaTHBHBIX He(PMHAHCOBBIX
otyetoB (https://rspp.ru/sustainable_development/registr/), 03HAaKOMUTbHCS C HMX BUIAMH,
colepkaHueM Ha mpuMepe 2-3 CyObeKTOB, MPEACTABIISIONMX JTaHHbIC CBE/ICHUS.

2. IlogroroBUTh MPUMEP COCTABA IOKa3aTejieldl COLMAJIBbHOIO pa3BUTUS OPraHU3ALUU
(popmyia pacuera, aHATUTUUECKUIA Pe3y/IbTaT IPUMEHEHHUS).

Ne 7. Coyuanwhulii nacnopm Kak cnoco6 npeocmasneHuss COUUANbHOU NOAUMUKU
Op2aHU3AUUU.

[IpencraBuTh rpynoBble MPEe3eHTALMU 0 TEME Ha MpUMEpPENpeanpusaTis (pealbHOM WIH
YCJIOBHOM).

1. HazHaueHue conMaibHOM OTYETHOCTH
2. CrpyKTypa COLMAIBHOIO Macrnopra

3. CoaepxaHue OTAEIbHBIX pa3fesioB (C MpeACTaBIEHUEM IOKa3aTesieid COLMaJbHOIO
pa3BUTHA)

Ne 8. CoyuanvHslii nacnopm Kak cnocod npeocmaeneHusi COUUANbHOU NOAUMUKU
Op2aHU3AUUL.

[IpeacraBuTh rpynmoBble Mpe3eHTALMK [0 TEME Ha pUMepenpeanpusiTus (peajbHOM Uiu
YCJIOBHOM).

1. Ha3HaueHue couuaabHON OTYETHOCTH
2. CrpyKTypa COUMaIBHOTO Nacnopra

3. CoaepxaHue OTIEIbHBIX pa3fesioB (C MpeACTaBIeHHMEM IOKa3aTesied COIMaJbHOIO
pasBUTHS)

2.3.5. IlpakTnueckue 3ananus 1Jjs oneHKd komneHerouu «IMK-5.3»
Ne 9. Memoouku oueHKu ypoeHsi COUUANbHOZ0 PA3BUNIUSL OP2AHUZAUULL.

1. ITpoBectn ananu3 meroguku A.Jl. KysHeuosa "VYpoBeHb coulManbHOrO pa3BUTHSA
MepcoHaja opraHu3anuu': MPEeNCTaBUTh KPATKYI XapaKTEepPUCTHKY pas3[esioB MoKa3aTesei
CHCTeMbl. BHIIENUTh CUJIBHBIE U CIa0ble CTOPOHBI METOMKH.

2. IIpoectu ananmm3 metoauku FO.JI. Helimepa "CoruaabHO-IICUXOJOTUUECKUNA KJIMUMAT
KOJUIEKTUBA " :TIPE/ICTABUTh KPATKYI0 XapaKTEPUCTUKY pa3lesioB MoKa3aTesel cCUCTeMbl. BbiienuTh
CHJIbHBIE ¥ CJTa0ble CTOPOHBI METOIUKH.

3. IlpoBectu ananu3 metoguku C.D. MainikoBoil "Iloka3zatenu COIMAIbHOTO Pa3BUTHSA
opraHu3anuu": MpeICTaBUTh KPATKYI0 XapaKTEPUCTUKY pa3/iesioB MoKa3aresed CUCTeMbl. BeiaeauTs
CUJIbHBIE U C1a0ble CTOPOHBI METOIUKH.

Ne 10. Ananus npakmuxu 6e0eHust HepUHAHCOBbLIX (COUUANBLHBIX) OMUEMO8.

1. Vicnonp3ys yueTHble gaHHbIe HarmoHa bHOTO perucrpa KOpropaTHBHBIX HE(PHMHAHCOBBIX
otyetoB (https://rspp.ru/sustainable_development/registr/), 03HAaKOMUTbHCS C HUX BUIAMH,
conmepkaHueM Ha TpuMepe 2-3 cyObeKTOB, MPEICTABIISIONIMX JTaHHbIE CBE/ICHUS.

2. TloaroToBUTH MpPUMEP COCTaBa IMOKa3aTesield COIMAJIBHOTO Pa3BUTHSI OpraHU3aIMH
(popmyna pacuera, aHATMTUUECKUIN PE3YJIbTAT TPUMEHEHUS).

Ne 11. @opmuposarue coyuanrvbhozo nakema onsi NEpCOHAN.

1. Ha ocHoBe MaT€pUaJIOB JICKIUU U JOIOJHUTCIIBHBIX UICTOYHUKOB (TCM&TI/I‘{CCKI/IC HCCJIIE-
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JOBaHUSI, 0030PHI, TIPEICTABIICHHBII OIBIT KOMIIAHWIA) MPEJCTABUTh MTPUMEDP COIMATBHOTO TaKeTa
IJIs1 IEpCOHANa Ha ocHOBe "TOKoro noaxona" ("koMIuiekcHsill ooen', "oyder", "kaderepuit").

2. [IpeacTaBUTh UCTOUHUKY MOKPBITHS 3aTpaT Ha COLMAJIbHBINA MAKET MepcoHaIa.

3. OHPCILCJ'II/ITI) NpeuMyHlIeCTBa Ajid CUCTEMBI YIIPABJIICHUA OpPraHru3aliii OT NNPUMEHEHUA
MMPAKTUKX COUAJIBHOI'O ITaKeTa IJIs IIEPCOHAIA.

2.3.6. IlpakTnueckue 3ananus 1js oneHKd kommneHerunu «IMK-4.1»

Ne 12. Iloozomoeka epynnogolx npe3eHmayuii.

1. O3nakomuTthcs: Monorpadus 10.10. Ynnunenok "CouuaibHO-TPY10OBblE OTHOILLEHUS:
TEOpUs U MPAKTUKA B3aUMOJIEHCTBUs CYOBEKTOB B chepe Majoro u cpeanero ousneca", [1aBa 5
"XapakTep U OCHOBHBIE TEHJCHIIMM B3aUMOAEUCTBUI paOOTHUKOB M padoTojaresield Majoro
cpeHero OM3Heca B COBPEMEHHbIX COLMAIbHO-TPYJOBBIX OTHOLIEHUAX" .

2. IIpoananu3upoBaTh (PaKkTOpbl, KOTOPHIE MOTYT U HE MOTYT IOBJIMATH Ha pEIIEHUE
paboTHHKA pabOTaTh B KOMITAaHUH. BBIIENTh (hakTOPBI, OKA3bIBAOIIME BIMSHUE HA BAC.

3. IIpoaHanu3upoBath (haKTOPhl, ONpEeIeNsiolie MPUBIEKATeIbHOCTh PadbOTHl JJis
paboTHHUKA. BeiennTs (hakTOphl, OKa3blBAIOIINE BIMSIHUE HA Bac.

Ne 13. Couuanvuwviii nacnopm kax cnoco6 npeocmaeaeHus COUUANbHOU NOAUMUKU
Op2aHU3AUUU.

[IpeacraButh rpynmoBble MPE3eHTAIMU 110 TeMe Ha NTPUMEPETIpeapusATUs (peaslbHOM WA
YCJIOBHOM).

1. HaznaueHue conajibHONM OTYETHOCTH
2. CTpyKTypa COLMaIbHOTO Macnopra

3. CopepxaHue OTIEIBHBIX Pa3lesioB (C NMPEACTABICHUEM IOKAa3aTeJed COLMAJIbHOIO
pa3BUTHSA)

Ne 14. Couuanwvhulli nacnopm Kax cnoco6 npeocmasaeHusi COUUANbHOU NOAUMUKU
Op2aHU3auUU.

[IpencraBuTh rpynoBble MPE3eHTAIIMU IO TEME Ha MPUMEpPENpenpusaTis (peaabHOM WK
YCJIOBHOM).

1. Ha3HaueHue couuaabHON OTYETHOCTH
2. CrpyKTypa COUMaIBHOTO Nacnopra

3. CoaepxaHue OTIEIbHBIX pa3fesioB (C MpeACTaBIEHHMEM IOoKa3aTesieid COIMaJbHOIO
pa3BUTHS)

3. [Ipome:xyTOUHAS aTTECTAUS

3.1. MeToanueckue MaTepuaJibl, ONpeessiiomye mpoieaypy oneHuBaHus 3HAHUH,
YMeHNii, HAaBLIKOB H ONBITA 1eSATEeJbHOCTH

3ader ABISAETCA 3aKJIOYUTEIbHBIM 3TAlioM Ipoliecca (GOpMHUPOBAHMS KOMIETEHIUI
06yanOH1€FOC5I HpI/I I/I3y‘I€HI/II/I OUCHUITIIMHBI U UMEET LEJIbIO npOBepKy n OH@HKy 3HaHI/II71

oOyyJalomierocsi Mo TeOpuu, U NPUMEHEHHUIO MOJYyYEeHHBIX 3HAHWW, YMEHUN U HABBIKOB IPU
pELEHNH MPAKTUYECKUX 3aJau.

3a4eT MPOBOAMTCS MO PACIUCAHUI0, COOPMUPOBAHHOMY Y4eOHO-METOANYECKUM YIPaB-
JIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJICHIAPHBIM yUeOHbIM I'papuKoM. 3aueT NMpUHUMAETCS
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npernogaBarejieM, BEAYIUM JICKUHMOHHBIC 3aHATHA.

3ayeT MpOBOAUTCS TOJBKO MPU MPeIbsABICHUM O0yUYaIOUIMMCS 3a4eTHON KHUXKKHU U NPU
YCJIOBUM BBHITIOJTHEHHSI BCEX KOHTPOJIBHBIX MEPOIPUITUMN, TPEIYCMOTPEHHBIX YU€OHBIM IJIAHOM M
paboueit mporpaMMoi JUCHUILTMHBL. OOyJaommmMces Ha 3a4eTy MPeACTaBiIseTcs MPaBoO BHIOpaTh
ofvH 13 O6usetoB. Bpems moarotoBku k otBeTy coctapisieT 30 MuHyT. 1o ncTeueHun ycTaHOBI-
€HHOTO BPeMEHH O0YYalOIIMIics TOJKEH OTBETUTh Ha BOITPOCH Omiieta. Pe3ynbrarsl 3a4era oLeHu-
BAIOTCS MO YETHIPeXOaUIBHOM CUCTEME M 3aHOCATCS B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTbh U
3a4ETHYI0O KHUXKY. B 3a4€THYI0 KHUXKKY 3aHOCATCS TOJIBKO IIOJIOKUTEJIbHbIE OLeHKU. [lonmu-
CaHHBIY TPENoAaBaTesIeM K3EMIUIAP BEJOMOCTH CAAETCA HE MO3AHEE CIIENYIOUIETrO AHS B AEKaHaT.

B cnyuyae HessBKM 00ydaiomerocsi Ha 3a4eT B 3a4€THO-9K3aMEHAIMOHHYI0 BEJIOMOCTh
JesnaeTcsi OTMETKa «He siBKa». OOyyaioluecs, He MpOIIeAIIe IPOMEKYTOUHYIO aTTeCTALUIO 110
OUCUUILIMHE, JOJIKHBI JIMKBUIUPOBATh aKaJAEMHUYECKYIO 3aJ0JIKEHHOCTb B YCTAHOBJIEHHOM
JIOKAJIbHBIMU HOPMAaTMBHBIMU aKTaMU TOPSIIKE.

3.2. Bonipocsl k 3aueTty

Kon

Ne Bomnpoc
KOMIIeTeHIIN U

1. | 1. [loHaTHE COLMAIBHON Cpebl OPraHU3alMK U €€ CTPYKTypa. 2. [TK-4.2, TIK-5.1
B3anumocBs3b TEXHUUECKOTO, SKOHOMUYECKOTO U COLIMAIbHOIO Pa3BUTHSA
opranm3auuu. 3. Llenu pa3BuTus colMaabHOU Cpellbl OpraHu3anuu. 4.
Conepixanuve v popMbl YIPaBJIEHUS COLMAIbHBIM Pa3BUTHEM
OpraHu3alyu.

2. | 1. YcnoBus Tpyna kak (hakTop COLMAIbHOU Cpelibl OpraHUu3aluu. 2. [1K-4.2, [IK-4.3
Oxpana 1 6e30MacHOCTb TpyJa paOOTHUKOB KaK (DAKTOPBI COIUATBHON
cpeabl opranuzanuu. 3. MaTtepuaibHOE BO3HArPaXIEHUE TPYIOBOTO
BKJIa/Ia Kak (pakToOp COLMaIbHON cpelpl opranuzaiuu. 4. Cucrema
COIMAJIbHOM 3aIUThl PAOOTHUKOB KaK (PaKTOP COLMATBHON CPeIbl
opranuzanuu. 5. ColUaIbHO-TICUXO0JIOTUYECKUI KJIMMAT KOJIJIGKTUBA U
€ro OCHOBHBIE KOMITOHEHTBI: HPABCTBEHHO-TICUXOJIOTMYeCKast
COBMECTUMOCTb, JIEJIOBOW HACTPOM, COLMAIbHBIN ONTUMU3M
padoTHUKOB. 6. ColanbHas MHPPACTPYKTypa OPraHU3alUH.

3. | 1. Dtansl UCTOpUM TPYJOBOU AEATENBHOCTH YEJIOBEYECTBA. 2. I1K-4.1, TIK-5.1
CormanbHO-TPyIOBbIE OTHOIIEHHsI B TIEPUOABI paOCTBa U
KpenocrHuyecTBa. 3.1 opusonranbHas auddepeHumanys tpyaa. 4.
TpynoBasi 3TUKa MHIYCTPUAIBHOTO IMPOU3BOJCTB

4. | TloHsTHE COLMATBHOW MOJMTUKYU. BIussHIe Ha OpraHU3aIvo I1K-4.3, I[IK-5.2
COLIMAJIBHOW MOJIMTUKY TOCYAapCTBa.

5. | 3agauu colMaabHOM MOJMTUKY U OPraHU3alliy B YCIIOBUSX I1K-4.2, IIK-5.2
TpaHcOopMaluK OOLIECTBEHHBIX OTHOIEHNH. OObeKTUBHBIE U
CyOBEKTUBHBIE (DAKTOPBI, BAMSIONIME HA COLUATIBHYIO IOIUTUKY
OpraHu3alyu.

6. | Poib mpocoo30B B OCYITIECTBICHNN KOPITOPATUBHOMN COITUAILHON ITK-5.3
MOTUTUKY

3.3. TemaTuka KypcoBbIX padoT

ITo 1aHHOW TUCLUIJIMHE BHIIOJHEHNE KYPCOBBIX MPOEKTOB (padoT) HE MpeayCcMaTpUBAETCA.
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3.4. MaTepuaJjsl AJisi KOMIOLIOTEPHOT0 TECTHPOBAHUSI 00YYAIOLIUXCS

O01mue KpuTEPUN OIeHNBAHUS

IIponeHT NpaBUJILHBIX OTBETOB Onenka
91% - 100% 5 (OTIMYHO)
81% — 90% 4 (xopomwio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEyIOBJIETBOPUTEIILHO)

CooTBeTCcTBHE BONMPOCOB TeCTa HHAUKATOPaM (popMHPYEeMbIX H OI[e HHBaeMbIX
KOMIIeTeHI[M I

Ne Bompoca B Tecre Ko nagukaropa KomMneTeHIIUN
IT1K-4.3, T[IK-5.3
IIK-4.2, TIK-5.2
IIK-4.1, TIK-5.1

IIK-4.1, TIK-5.1

ITK-5.1

I1K-4.2, [1K-4.3
[1K-4.2, TIK-5.2, TIK-5.3
[1K-4.1, TIK-5.2

IK-5.2, TIK-5.3
IIK-5.1, TIK-5.2

IIK-4.1, TIK-5.1

IIK-5.1

I1K-4.2, T1K-4.3
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IlepeyeHb TECTOBBIX BOIIPOCOB

Ne 1. 3adanue ¢ eduHuuHbiM 86100poM. Bolbepume ooun npasunvHwlii omeem.

Kakue BuIbI MEXaHU3MOB YIIPaBJIEHUS COIUATIBHBIMU MPOIIECCAMU CYIIIECTBYIOT

a. KOMIUIEKCHbIE U MOJIEJIMPYIOIIne

b. opraHU3alMOHHbIE 1 HOPMATUBHbBIE

C. IUPEKTUBHBIC U PETYIATUBHbBIC

Ne 2. 3adarue ¢ eOuHU4HbIM 8b100POM. Boibepume o0un npasunvhvlii omeen.

Kakue (pyHKIMM BBITIONHSIET CUCTEMa YIPaBJIEHHs COIIMAIbHBIM Pa3BUTHEM IEPCOHAIA

a. pa3BUTHE MPO(dEeCCHOHATBHBIX HABBIKOB, MOTUBAIIMS, TOAIEPKKA 310POBbsI COTPYAHUKOB

b. moctpoeHue Mopesieil COBMECTHOM padOThl, ONTUMM3AINS YIPABJICHUECKUX CTPYKTYD,
MOHHMTOPHHI' COIIMAJIBHBIX MPOLIECCOB B KOJJIEKTHBE

C. pa3paboTKa CTpaTeruu pa3BUTHsI KOMIIAHUM, YBEJIMYEHUE MPUObLIIBHOCTH, YKpeIJieHue
NO3ULMIA HAa PbIHKE

Ne 3. 3adanue c edurnuurbim 6v100pom. Bvibepume 0o0un npasunvhblii omeen.

Beienenue cpecTB Ha COMANIBHOE pa3BUTUE OTEYECTBEHHbIX opranu3anuii ¢ 1980-x ronos
OCYILIECTBIISIIOCh:

a. MO MPUHIIUITY TIePBOOYEPETHOCTH
b. 10 MPUHITUITY paBEHCTBA C APYTUMHU ITpodieMamMu 0OITIecTBa

C. TI0 OCTaTOYHOMY TPHHITHITY

d. rocymapcTBo cpejicTBa Ha COIMAIbHOE pa3BUTHE BOOOIIIE HE BBIIEIISIO

Ne 4. 3aodanue ¢ eduruuHbiM 8b100poM. Bvibepume 00un npasunvhblii omeent.
Yro Takoe cucTemMa yIpaBJieHUsl COIMATbHBIM Pa3BUTHEM IepCcoHAIa

a. METO/Ibl YITPaBJIeHUs] KOMMYHUKAIIMOHHBIMU MTPOLIECCAMH B KOJUICKTUBE

b. cucrema npodeCcCUOHATBHON OLIEHKH COTPYJHUKOB C LEJIbI0 YBEJTUYEHUS UX COLUATBHOU
MOOMJIBHOCTH

C. KOMIUIEKC MEepPOTIPUATHIA, HAITPABJICHHBIX HA Pa3BUTHE COIMATILHOW cepbl KOMITAHUU
Ne 5. 3adarue ¢ eOuHuuHbIM 8b100pOM. Boibepume ooun npasunvhslii omeen.
CornanpHas cucteMa — 3TO

a. crmoco® B3aMMOCBSI3M B3aMMOAEUCTBYIOIIUX TMOJCUCTEM, KOMIIOHEHTOB U JIEMEHTOB,
00€eCTIEYNBAIOIINH [IEJIOCTHOCTH CUCTEMEI

b. COBOKYITHOCTb COLMAJIbHBIX SIBJICHUH U TIPOLIECCOB, KOTOPbIE HAXOAATCS B OTHOIIEHUSX U
CBSI3U MEXAY cOOO0M M 00pa3yloT HEKOTOPHIN COITUATIBHBIA OOBEKT

C. OCATCIbHOCTb OpPraHoOB FOCyﬂaPCTBCHHOﬁ BJIaCTH M UX HOOJUKHOCTHBIX JIMI IIO
MMPAKTUICCKOMY BOIIJIOHICHUIO BLIpa6OTaHHOFO Ha OCHOBE COOTBETCTBYIOIIUX MPOUCAYP
IMOJIMTUYCCKOIO Kypca

Ne 6. 3adanue ¢ eduHuuHbIM 8b100pOM. Boibepume ooun npasunvHulii omeem.
['ymanuzaims tpyna — 310:

a. co3JaHue OJaronpuATHHIX I paOOTHUKA YCIOBUH TpyAa, 0OeCIeUYnBAIOIINX MY
BO3MOXXHOCTH [IJIsI CAMOBBIPQKEHH S

b. cozganue BO3MOXKHOCTEN [Uisi paOOTHUKA B TIOJYYEHUH BBHICOKHMX JOXO/IOB M KAPbEPHOTO
pocra

C. CO3/IaHME BO3MOXHOCTEH s paOOTHUKA MOUCKA MOAXOIAIINX PabOunX MeCT
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d. co3gaHme Oe30macHBIX A paOOTHHUKA YCIOBHH Tpyda, 00eCHeYMBAIUX EMY
BO3MOXXHOCTH [JIsI BOCIIPOU3BOICTBA

Ne 7. 3aoanue ¢ eOuHuuHbiM 8b100poM. Bvibepume o0un npasunvhbwlii omeent.
Yro Takoe MeXaHU3M YIpaBJIeHUs COIUAIBLHBIMU MPOIECCaMuU
a. TeOpUsI OPraHU3aIlMH, UMEIOIAsi OTHOIIEHHE K COIIMAIbHBIM TIpolieccam

b. COBOKYITHOCTb MHCTPYMEHTOB, HCIOJb3YEMbIX IJII KOHTPOJIA COOUAJIbHBIX SABJICHUHA U
mpoueccoB

C. METOAIMYECKUI MOAXO/ K U3YyUSHUIO COIUATBHBIX SIBJICHUU U MPOIIECCOB
Ne 8. 3adarue ¢ eduruuHbIM 8b100pOM. Boibepume o0un npasunvhbvlii omeen.
OCHOBHO¥ 1IEJTbIO COIUATBHOM MOJIMTHKY HA TPEANPUITAN SBIISIETCS

a. TOBBIIIEHUE TPOU3BOAUTEHLHOCTH, KauecTBa U 3(p(PEeKTUBHOCTH TpyAa

b. MOBHIIIIEHNE TPYJOBOU JUCIUTLTAHBI

c. obecrieueHre paOOTHUKAM JIOCTOWHOTO YPOBHS M KauecTBa JKHU3HH, YBEJIMUCHHE pa3Mepa
3apabOTHOM TIaThl paOOTHHUKAM

Ne 9. 3adarue ¢ eOuHUUHbIM 8b100POM. Boibepume o0un npasunvhbviii omeen.
CormanbHasi cpefa OpraHu3aIyy — 3TO:

a. COBOKYITHOCTh B3aMMOOTHOIIIEHUI MKy JIIOJbMU B OPraHU3allun

b. COBOKYITHOCTH (PaKTOPOB, 0OECIIEUNBAIOIINX PA3BUTHE OPraHU3aIIH.

C. OKpY’KaIoIIKe JIIoJIel MaTepraIbHO-TyXOBHbBIE YCIIOBHS €€ CYIeCTBOBAHUS

d. okpyxawoiiue J0Aell MaTepuaibHble OOBEKThl, 00eCleurBaIIue CYIIECTBOBaHUE
OpraHu3alyu

Ne 10. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuUNbHbIL Omaeen.
Uro Takoe KopropaTUBHAas COLMAJIbHASL OTBETCTBEHHOCTh OpraHU3alum ?
a. MTHUIIMATUBBl KOMITAHUY 3aHUMAThCSI CTIOHCOPCKUMM ITPOEKTaMU

b. T0OPOBOJILHOE COLMAIBHOE 00S3aTENILCTBO KOMIIAHUY TIepe]] COTPYAHUKAMU, OOIIECTBOM
Y OKpY>Karolien cpeaon

C. 00513aHHOCTh KOMITAaHUY BBHIIJIAYMBATh HAJIOTH Y TUBHUICH/IB aKIIMOHEPAM
Ne 11. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasunbHbIIL omeen.
Kakumu snemeHTaMu MOKET BKJIIOUATh B ceOs1 COIMAaIbHAs TIOIUTHKA OPraHnu3aIiuu

d. OIITUMHU3alud MAaTE€pPUATIbHBIX W q)I/IHaHCOBLIX nponeccoB, CHUKCHUE PaCXOdOB Ha
NEepCoOHAI

b. ykperieHue OpeH/ia KOMIIaHUH, YBeTMUeHHUEe TIPOJakK, YIOBIETBOPEHHOCTh KJIIMEHTOB

C. 3apa60THaﬂ IiaTa, JIbIrOTbl 1 KOMIICHCAIITUHU, MCOIUIIMHCKUE U CTPAXOBBIC ITPOTPAMMUBI,
OpraHusanus CBO60,[[HOFO BPEMCHU IJId COTPYAHUKOB

Ne 12. 3adanue ¢ eOUHUMHBIM 8b100pPOM. Bbibepume 00UH NPasUNbHbIL Omeen.

Kakue nmpeumyiiectBa M BBITOJbl MOXET MOJYUYUTh KOMMAHUSI OT BHEJPEHUs MOTUTUKU
KOPIIOPAaTUBHOW COLIMATIBHOU OTBETCTBEHHOCTH?

a. YCKOpeHHe Mpoliecca MPUHATUS YNPABJIEHYECKUX PEIIeHUH, TOBbIIIEHHEe MOTUBALIUU
COTPYAHUKOB, POCT ITPOU3BOAUTEILHOCTH.

b. ynydiienue penyTanuu ¥ OOIIECTBEHHOTO MHEHUs] O KOMIIAHWHU, POCT CIpoca Ha
MPOIYKIIMIO WK YCIIYTH, TTOBBILIEHUE JIOSITBHOCTH KJIMEHTOB U COTPYAHUKOB.

C. YMCHBUICHNUEC HAJIOTOBBIX HH&TG)KGfI, MCHBIINE 3aTPAaThl Ha ITPOU3BOACTBO, IMTOBBILICHUC
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MPUOBLTH KOMITAHUH.
Ne 13. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL omaeen.
UTo 3HAUMT OpraHu3anysi, Kak COlUMaIbHOE SIBJICHUE:
a. Bospinas rpynma pasHbIX Jofiel, COOpaBIIMXCS TSl Yero-1modo B ONpeeieHHOE BpeMs]

b. I'pymnna monedt, 00beAMHUBIIUXCS JJIs TOCTHKEHHUS ONPEIeIeHHON 1IEJU B pa3IMYHbIX
oOJacTax

c. UckyccTBeHHOE 00BbeIMHEHHE JTIOEH, SIBIISIONIMXCS YaCThIO0 OOIIIECTBEHHOU CTPYKTYPBI

d. YacTHbIM NpeANpUHUMATEIL, BEAYIIANA CAMOCTOATENBHYI0 KOMMEPUYECKYIO IEATEIBHOCTD
Ha PbIHKE
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