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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
qucuuiuiiHbel «b1.B.24 Yhpasnenue conualbHbIM pa3BUTHEM OpraHu3anuu». [lepedyeHb BUAOB
OLIEHOYHBIX CPEICTB COOTBETCTBYET pabouell mporpamme JUCITUTUIAHBL.

DOoHO OUEHOUHBIX cpedcmé 8K.AIouaem KOHTPOJIbHBIE MaTepuasbl A MPOBEICHUS
TEKYLLEro KOHTpoJis (B ciieayomux ¢opmax: TeCT, YCTHBIN OIPOC, MPAKTUYECKOe 3a/1aHue, JOKIa-
/npe3eHTaus1) 1 MPOMEKYTOYHOU aTTecTaliy B (popMe BOIIPOCOB U 33/1aHUI K 3aUeTy.

Cmpykmypa u codepycanue 3a0anuil — 3aJaHus pa3pabOTaHbl B COOTBETCTBUH C paboueit
nporpamMmoi Jucuuiuinebl «b1.B.24 Vipaenenue colyaabHbIM pa3BUTHEM OPraHU3aLAN>.

1. ITacnopT (hoHAa OLIEHOYHBIX CPEICTB

Komnerenuus HHHHKaTOpbj Pe3yabrarnbl 00yueHnst
KOMIeTeHIUI

I1K-4 [1K-4.1 3HaeT MeTo/bl YUeTa U aHajin3a nokasaresien

3HaeT Hay4YHblE OCHOBBI 10 TPyHy U oruiate Tpyaa. Metozsl

OpraHu3allyu Tpyza, OIpeJesIeHN s, OLIEHKU U CPABHEHU S

BJIajieeT HABBIKAMU IIPOU3BOJICTBEHHOW MHTEHCUBHOCTHU U

NPOBEIEHUS aHaI3a padoT HAIPsSKEHHOCTH TpyZa

H JHATH3A PEOOTHX MECT, [1K-4.2 VYmeer aHam3upoBath 3PHEKTUBHOCTD

OTUIATHI TPY/A, TOpAAka PabOThl CUCTEMBI OpraHU3aIMY TPyAa

TPHMCHCHHA NepCcCoHajla 1 HOPMUPOBaHUs TpyJa Ha

HHCHHHHH},{apHHX padounx mecrax

B3bICKaHUH, Bi1ajieeT

HABBIKAMH O(DOPMIICHHUST [K-4.3 Brnazneer HaBbIKamu OnpenesieHus

Pe3yJIbTATOB KOHTPOJIS 32 3 PEKTUBHOCTU PAOOTHI CUCTEMBI

TPYIOBOIL 1 OpraHu3allvy TpyJa U HOpMUPOBAHUS TpyAa Ha

HCIIOHUTEBCKOM pabourx MecTax, BHEJPEHMUSI CUCTEMBI OILIATHI

MACLATUINHON TpyAa nepcoHaia

[1K-5 IIK-5.1 3HaeT MeToabl aHAJIN3a BBITIOJTHEHUS

3HaeT OCHOBHI pa3pabOTKH KOPHOPATUBHBIX COLMAJIBHBIX IIPOrpaMM 1

KOPIIOPaTUBHOW COLUATBHOM orpe/ieIeHUs] UX SKOHOMUYECKON

HOJIMTUKH, BlIaJIeeT 3¢ peKTUBHOCTU

HaBBIKAMU peayin3anu IK-5.2 VMeer npoBOAUTh MEPOIPUSTHS B

KOPMOPATHBHON COMHUATBHOM COOTBETCTBUH C KOPIIOPATHBHOM COIMAIBHON

HOJIMTUKH NOMUTUKOMR. OTpesielisieT 1eeBbie TPy
NepcoHasa Jj1sl CO3JaHust
CMIEIMATM3MPOBAHHBIX COLIMAIBHBIX MPOrPaMM

I1K-5.3 Braneer HaBbIKaMu pa3padOTKH

KOPIHOPATUBHBIX COLMAJIBHBIX IIPOrPaMM.
Braneer HaBbIKaMU BHEAPEHUS
KOPHOPATUBHBIX COLMAJIBHBIX IIPOrPaMM, B
TOM YHCJIE 110 COLIUAIBHOM MOJJIEPKKE
OTAENBHBIX TPYNIT PAOOTHUKOB




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HanmenoBanmne
(1]
0 Pasien, Tema 01 MHAUKATOpPAa oC
m\n KOMIIETEeHI[HH
TK ITIA
1 ConumanpHasi cpejia OpraHu3aliy Kak I1K-4.2, I1K-4.3, I[IK-5.1 | Tecr, YO, Tect
OOBEKT yIpaBJIeHUs I3
2 dakTOpBI COLMATIBHON Cpe/Ibl I1K-5.2, TIK-5.3, T[1K-4.2, |Tect, YO, Tect
OpraHu3allvy 1 METOJUKU UX OLICHKU [MK-4.3 I3
3 OTeyecTBEHHBIN U 3apyOeKHBIA OIBIT IIK-4.1, IIK-5.1, ITIK-4.2 | Tecr, 1, II3 | Tecr
pelleHu sl COLMAILHO-TPYIOBBIX
npodiemM
4 KopnoparuBHas conuaibHast I1K-5.1, I[IK-5.2 Tecr, 11, II3 | Tect
OTBETCTBEHHOCTh B YCJIOBHSIX
coBpeMeHHo Poccun
5 Mexanusm ynpasienus coranbabiv | [1K-4.2, TIK-5.2, TIK-5.3, | Tecr, YO, Tect
MPOLIECCAMU B OpraHU3aLu1 I1K-4.3, IIK-5.1 I3
6 Cucrema yripaBiieHUs1 COLIMATIbHBIM IIK-4.1, IIK-5.1, [1K-4.2, | Tecr, II3 Tect
pa3BUTHEM MepCcoHaa ITK-5.2, TIK-5.3
7 ConmanpHas NONIUTUKA OPraHU3aluN I[1K-4.1, TIK-5.1, IIK-5.2, |Tect, YO, Tect
I1K-4.3, I1K-5.3 I3

2.2. Kpurepuu oneHUBaHHs Pe3yJbTaTOB 00yUYeHHUsI ISl TEKYIIEro KOHTPOJIsI

ycreBaeMoCTH U POMEKYTOYHOW aTTeCTaIlun

OnenouHoe HIxana
Kpurepun onennBanus
CpeacTBO OLleHUBAHHUS
Tecr CryzeHToM JaHbl TpaBUibHBIE OTBETH HA 71%-100% | 3auTeHO
3aJaHun
CryzneHToM JaHbl TPaBUJIbHBIE OTBETH MeHee yeM Ha | HezauTteHo
70% 3apanuit




Ornenounoe
CpeJICTBO

Kputepun onennBanus

Ixkanaa
OIleHUBAHUSA

Yernbiii onpoc

1. 3HaeT MOHATHA OCHOBHBIX Pa3fe/IoB ITPOrpPaMMBbI
usydaemoro Kypca; 2. [IpuoOpen HeoOXonumble
YMEHHS ¥ HaBBIKM, OCBOWJI BOIIPOCHI IIPAKTUYECKOTO
IIPUMEHEHU S NIOyYEHHbIX 3HAHUM, HE JIOITYCTUJ
(pakTueckux ommoOOoK npu oteere; 3. JloctatouHo
MIOCJIENIOBATENILHO U JIOTUYHO U3JIaraeT TEOPETUYECKUN
MaTepHall, IOIycKas JMIIb HE3HAYUTEIIbHbIE
HapyIIEHUs NOCJIEN0BATEBHOCTH U3JI0KEHUS U
HEKOTOpble HETOYHOCTH; 4. [Toka3biBaeT
BCECTOPOHHME, CUCTEMATU3MPOBAHHbIE, INTyOOKHUE
3HaHWsI y4eOHOU POrpaMMBbl AUCIIUTUTAHBL M YMEHHE
YBEPEHHO NPUMEHATDH UX

3auTeHo

1. dparmeHTapHble 3HAHUS OA30BBIX MOHATH; 2.
Cnabo BeIpakeHa CIIOCOOHOCTb K CAMOCTOSITETbHOMY
AQHAIMTUYECKOMY MBIIILJIEHUIO, UMEIOTCS 3aTpyAHEHHU s
B M3JI0OKEHUN MaTepuasia, OTCYTCTBYIOT HEOOXOIMMBbIE
yMeHHUsI U HaBbIKY; 3. Jlomy1ieHsl rpyOble OIIMOKY U
HE3HAHUE TEPMUHOJIOTHH, OTKA3 OTBeYaTh Ha
JOMOJTHUTEIIbHBIE BOIIPOCHI, 3HAHUE KOTOPBIX
HEOOXOIMMO TSI TTOTyYeHHUs TIOIOKUTEIBHON OIIEHKH;
4. OTBeT CONEePKUT CYIIECTBEHHbIE MIPOOEITHI B
3HAHUSIX OCHOBHOT'O COJEPKaHUS TEMbI

He3zaureno

[IpakTuueckoe
3aJaHue

3aaHvie BHITOJTHEHO BepHO. BRIOpaH onTuMabHBbIiI
nyTh pemenus. [IpucyTcByeT pa3BepHyTOE ONMCaHUE
QITOPUTMA pelleHUsT

3auTeHO

B paborte noyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyObIMH OIIMOKAMU JIOTYIIIEHHBIMU B XOJI€ PEIIeHMS,
MO0 pelIeHre OTCYTCBYET MOTHOCTBIO

Heszaureno

Hoxknaa/mpe3eHTauus

OOyyarommuiicsi JeMOHCTPUPYET YIOBJIETBOPUTEIBHOE
3HaHUE MaTepuasia, OPUEHTUPYETCS B BOIIPOCAX I10
teme. OOnMagaer yjoBIeTBOPUTEIbHBIMIA HABBIKAMHU
yOJIMYHOTO BHICTYTIICHHS

3auyTeHo

OOyuJaronuiicsl He 3HaeT 3HAYUTEIILHOW YacTh
NIPOrpaMMHOTO MaTepuaia, TJIOX0 OPUEHTUPYETCS B
Matepuasie, IOMyCcKaeT CyIeCTBeHHbIe OIMOKH,
BBICTYIIAET HEYBEPEHHO, C OOJIBIIIMMU 3aTPYAHEHUSIMU

He3zaureno

2.3. OneHouHbIe

cpeACTBa JJIS1 TEKYIero KOHTPOJsi (IpuMepbI)

2.3.1. MaTtepuaJjbl JJisi KOMOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

O0mue KpUTEPHH OIeHNBAHUS

HpOHeHT NnpaBUWIbHBIX OTBETOB OIIeHKa

91% - 100%

5 (OTIAMYHO)

81% — 90%

4 (xopomwio)




HpOHeHT NpaBUWIbHBIX OTBETOB

Ornenka

71% — 80%

3 (YIOBJIETBOPUTEIIBHO)

Menee 70%

2 (HEeyAOBJIETBOPUTEIILHO)

CooTBeTCTBHE BONPOCOB TeCTa HHAUKATOPaM (popMHpYeMbIX U OlleHMBaeMbIX

KOMII€TEeHI[UI

Ne BOIIPpOCa B TeCTe KO,[I HHIANKATOPA KOMIIE€TCHIUH

IK-5.1

I1K-4.2, IIK-4.3

IIK-5.1, TIK-5.2

I1K-4.1, TIK-5.1

I1K-5.2, IIK-5.3

I1K-4.1, TIK-5.2

I1K-4.1, TIK-5.1

[1K-4.2, TIK-5.2, [1K-5.3

O | 0| I NN B |W|IN| =

[1K-4.1, TIK-5.1

—
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ITK-5.1

—
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I1K-4.2, TIK-5.2
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I1K-4.3, T1K-5.3

[
W

I1K-4.2, IIK-4.3

Kiro4 oTBeTOB

Ne Bompoca B Tecre Homep oTBeTa (MM OTBET, HJIU COOTBETCTBHE)
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Hepeqenb TECTOBBIX BOIIPOCOB

Ne 1. 3adanue ¢ edunuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

Kakwue npeumMynmecTBsa U BbII'OAbl MOXKET IIOJTYYHUTb KOMIIaHUA OT BHECAPCHUSA TOJIUTUKU

KOPITIOPAaTUBHOW COLMATIBHOM OTBETCTBEHHOCTH ?

d. YCKOpEHUE IIponecca IMpUHATHUA YIIPABICHUYECKUX peH.IeHHfI, ITOBBIIIECHUE MOTHMBAIIMHN
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COTPY/IHUKOB, POCT ITPOU3BOIUTEIbHOCTH.

b. yaydumeHue penyraiuuu u 06IJ_[CCTBCHHOFO MHCHHA O KOMIIaHUHU, POCT CIIpOCa Ha
MPOAYKLUIO UJIN YCIIYT'H, ITIOBBIIICHUEC JIOAJIBHOCTHU KJIIMEHTOB U COTPYAHUKOB.

C. YMEHbIIICHNE HAJIOTOBBIX IUIATEXel, MEHBIINE 3aTPaThl HA MPOM3BOACTBO, MOBBIIICHNE
NpUObLIA KOMIIAHUH.

Ne 2. 3adarue ¢ eOuHUUHbIM 8b100pOM. Boibepume ooun npasunvhbviii omeen.
UYro 3HAYMT OpraHU3alusl, Kak COIMAIBHOE sIBJICHHE:

a. YacTHbIil nIpeArpuHUMATESb, BEAYIIUNA CAMOCTOSITEIbHYI0O KOMMEPUYECKYIO I€ATEIbHOCTD
Ha phIHKE

b. Bonpluas rpynna pa3HbIx Jiofei, coOpaBIIMXCS ISl YEro-Ju00 B ONpe/iesieHHOe BpeMs
c. UckyccTBeHHOE 00beIMHEHNE JTIOAEH, SIBJISIONIMXCS YaCThI0 OOIIIECTBEHHOU CTPYKTYPBI

d. I'pynmna moaei, 0ObeAMHUBIIMXCS I JOCTHXKEHHUS ONpPEAeIeHHON 1IeJM B Pa3IUIHBIX
o0nacTax

Ne 3. 3aoanue c edunuuHbim 8b100poM. Bvibepume 00un npasunvhblii omeent.
UYro Takoe KOpropaTuBHasI COIMAIbHASI OTBETCTBEHHOCTh OpraHU3aIlium?

a. 00513aHHOCTh KOMITAHWY BHIIJIAYMBATh HAJIOTH U IUBUJICH/IbI aKI[IOHEPaM
b. MHUIMATUBBI KOMITAHUY 3aHUMAThCSI CIIOHCOPCKUMHU MPOEKTAMHU

C. JOOPOBOJIBHOE COIMAJIBHOE 00A3aTeILbCTBO KOMIIAHUY TIepe] COTPYIHUKAMHU, OOIIECTBOM
Y OKpY>Kalollen cpeaon

Ne 4. 3adarue ¢ eOuHUuHbIM 8b100pOM. Boibepume ooun npasunvhslii omeen.

Uro Takoe cuctemMa yrnpaBiieHHs COIIMAIbHBIM Pa3BUTHEM IepCoHaIa

a. MeTO/Ibl YITPaBJIeHUsI KOMMYHHUKAIIMOHHBIMU TMPOLIECCAMU B KOJUIEKTHBE

b. KOMIUIEKC MEPONPUATUI, HAIIPABJIEHHbIX HA Pa3BUTUE COLIMAIBHOM c(pepbl KOMITAHUU

¢. cucteMa npodeccUoHaTbHON OIIEHKU COTPYAHUKOB C LIEJIbI0 YBEJMUYEHHUST UX COLUATBHON
MOOWJIBHOCTH

Ne 5. 3adarue ¢ eOuHuuHbIM 8b100pOM. Boibepume o0un npasunvhsviii omeen.
CormanpHasi cpea OpraHu3aIyy — 3TO:

a. COBOKYITHOCTh B3aMMOOTHOIIIEHUI MKy JIIOJbMU B OPraHU3alluu

b. COBOKYITHOCTb (PaKTOPOB, 0OECIIEUMBAIOIINX PA3BUTHE OPraHU3aIIH.

C. OKpyXalollue JIojeil MaTepuajbHble OOBbEKThl, 00ecleunBalollue CyIleCTBOBAHUE
OpraHu3aluu

d. okpysKalolue Jojiell MaTeprabHO-IyXOBHBIE YCIOBHS €€ CYIIIECTBOBAHUS
Ne 6. 3adanue ¢ eduHuuHbIM 8b100pOM. Bolbepume ooun npasunvHwlii omeem.
OCHOBHOI LIEJIbIO COIMATBHOM MOJMTUKY HA TPEAIPUSITUN SIBIISETCS

a. obecrieueHre pabOTHUKAM JOCTOMHOIO YPOBHS M Ka4eCTBa XKU3HH, yBEIUYEHHE pa3Mepa
3apaOOTHOM TUIAThl PAOOTHUKAM

b. MoBbIIIeHNE TPOU3BOIUTEILHOCTH, KauecTBa U 3(PPEKTUBHOCTH Tpyaa
C. TOBBIILIEHHE TPYIOBON TUCLUUIUIAHBI
Ne 7. 3adanue ¢ eduHuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.

Brienenue cpecTB Ha COLMANIBHOE Pa3BUTHE OTEUECTBEHHBIX opranu3auuii ¢ 1980-x ronos
OCYILECTBIISUIOCh:

d. TOCyIapCTBO CPpCACTBA Ha COLUAJIBHOC Pa3BUTUC B006IJ_[C HE BBLACIAIO
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b. IO OCTAaTOYHOMY TTPUHITUITY

C. 110 TIPUHIIUITY TTIEPBOOYEPEHOCTH

d. o mpuHIUITY paBeHCTBA ¢ APYTUMHU TTpodieMamMu 00IIecTBa

Ne 8. 3adarue ¢ eOuruuHbIM 8b100pOM. Boibepume o0un npasunvhslii omeen.
UYro Takoe MeXaHU3M YIPaBJICHUS COIMAILHBIMU MPOIIECCaMU

a. TeOpusl OPraHU3allMK, UMEIoIasi OTHOIIEHHE K COLMAIBLHBIM MpoLieccam

b. COBOKYITHOCTb MHCTPYMEHTOB, HUCIIOJBb3YEMBIX IJId KOHTPOJIA COOMUAJIbHBIX SABJIEHUHA U
mpoueccoB

C. METOAIMYECKUI MOAXO/ K U3YyUSHUIO COIUATBHBIX SIBJICHUU U MTPOIIECCOB

Ne 9. 3adarue ¢ eOuHUuHbIM 8b100pOM. Buibepume o0un npasunvhbvlii omeen.

Kakumu aneMeHTaMH MOXET BKJTIOUaTh B ceOsl COIMaIbHasI OJMTUKA OPraHUu3aIiu

a. yKperuieHue OpeHaa KOMIIAHUY, yBeJIMYeHNe MPOIaX, YIOBIeTBOPEHHOCTh KJIMEHTOB

b. 3apaboTHas 11aTta, JBroThl ¥ KOMIIEHCAIINY, MEIUIIMHCKUE W CTPAXOBbIE TIPOTPaAMMBbI,
OpraHu3alysi CBOOOTHOTO BPEMEHHU 151 COTPYIHUKOB

C. OIITUMU3AIHUA MATECPUATIBHBIX W (I)I/IH&HCOBBIX npoueccoB, CHUKCHUE PaCXOdOB Ha
NEepCoOHAI

Ne 10. 3aoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
ConmanpHasi cucteMa — 3TO

a. COBOKYITHOCTb COIMAJIbHBIX SIBJICHHUI U TPOIECCOB, KOTOPhIE HAXOAATCS B OTHOIIEHUSX U
CBSI3U MEXAy cOO0 U 00pa3yloT HEKOTOPHIN COIUATIbHBIA OOBEKT

b. IesATeNbHOCTh OPraHOB TOCYAAPCTBEHHOUN BJACTU M MX JOJIKHOCTHBIX JIMI[ MO
MPAaKTUYECKOMY BOIJIOIMIEHUI0 BBIPAOOTAHHOTO HAa OCHOBE COOTBETCTBYIOIIUX MPOLEAYP
MOJIUTUYECKOTO Kypca

C. cnoco® B3aMMOCBS3U B3aI/IMO,I[CI>JICTBy10LHI/IX nogCuCTeEM, KOMIIOHEHTOB M 3JICMCHTOB,
O6€CHG‘{I/IBaIOIHI/Iﬁ HEJIOCTHOCTb CUCTEMBI

Ne 11. 3aoanue ¢ eOuHuuHvIM 8b100pOM. Bvibepume 00UH npasunbHblii omeen.
Kakue (pyHKIMU BBIIOTHSIET CUCTEMa YIIPABJIEHHS COIMAIBHBIM Pa3BUTUEM IEPCOHANA

a. MIOCTPOEHUE MOoJeJell COBMECTHON paOOThl, ONTUMU3ALMSA YIPABIEHUYECKUX CTPYKTYP,
MOHUTOPHHI' COLIMAJIBHBIX ITPOLIECCOB B KOJUIEKTUBE

b. pa3paboTka cTpaTeruu pa3BUTHsI KOMIAHWH, yBeIUUYEHHE MPUOBLTBHOCTH, YKpEIIeHUe
TIO3UIUI HA PHIHKE

C. pa3BUTHE MPO(eCCHOHAIBHBIX HABBIKOB, MOTUBAIIMS, MOJIEPXKKA 3710POBbs COTPYAHUKOB
Ne 12. 3adarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Kakue BUIBI MEXaHU3MOB YIIPABJICHUS COITUATBHBIMU TIPOIIECCAMU CYIIECTBYIOT

a. TUPEKTUBHbBIE U PETY/STUBHbIC

b. KOMILJIEKCHbIE Y MOAETUPYIOIINE

C. OpraHu3aIMOHHbIe ¥ HOPMATHUBHBIC

Ne 13. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omeen.
I'ymanuszanus tpyga — 310:

a. CO37]aHue BO3MOXKHOCTEH ISl paOOTHUKA TIOMCKA MOAXOASIIUX PA00OINX MeCT

b. co3ganue BO3MOKHOCTEN JUisi paOOTHUKA B TIOJYYEHUU BBHICOKHX JOXO/IOB M KAPbEPHOTO
pocra



C. co3maHue OJaronpuATHHIX I paOOTHUKA YCJIOBUH TpyAa, 0OeCIeUYnBAIOIINX MY
BO3MOXXHOCTH [IJIsI CAMOBBIPQKEHH S

d. cozganme Oe30macHBIX A paOOTHUKA YCIOBHH Tpyda, 00eCHeYyUBAOIUX EMY
BO3MOXHOCTH [IJIs1 BOCITPOU3BOJICTBA

2.3.2. [IpakTuyeckne 3aaanus ajs oneHku komnenerunu «IMK-4.2»
Ne 1. Coyuanvhas cpeda opeaHu3ayuu.

[TogroroBuTh 0030p Y4eOHBIX, HAYYHBIX MCTOYHUKOB, MPEACTABISIONINX TOHSITUE
"coumanpHas cucreMa’ M MPUKJIAAHOE 3HaYEHHUE MOHATUSA "colasbHOe". AHanu3 oOPMUTDH B
BUIe KOHCIEKTa (TJI0CCapyil, CBOAHAS TaOIUIIA).

Ne 2. Iloozomoeka 2pynnoevix npe3eHmayuii.

1. O3nakomuTthcs: Monorpadus 10.10. Ynnunenok "CouuaibHO-TPyI0OBblE OTHOLLEHUS:
TEOpUs U MPAKTHKA B3aUMOJIEHCTBUS CYOBEKTOB B chepe Majioro u cpeanero ousneca", [1aBa 5
"XapakTep U OCHOBHBIE TEHJCHIIMM B3aUMOJAEUCTBUI paOOTHUKOB M padoTojaresield Majoro
cpeHero OM3Heca B COBPEMEHHbIX COLMAIbHO-TPYJOBBIX OTHOLIEHUAX" .

2. IMpoananu3upoBath (PaKTOPbl, KOTOPbIE MOTYT U HE MOTYT MOBJIHATH Ha pelIeHUe
paboTHHKA pabOTaTh B KOMITAaHUH. BBIIENTh (hakTOPBI, OKA3bIBAOIIME BIMSHUE HA BaC.

3. IIpoananu3upoBath (haKTOPhl, OINpeJeNsioe MPUBIEKATeIbHOCTh PadbOThl JJis
paboTHHUKA. BeiennTs (hakTOpbl, OKa3blBAIOIINE BIMSIHUE HA Bac.

2.3.3. IlpakTnueckue 3ananus 1js oneHKd kommneHeTunu «IMK-4.3»
Ne 3. Coyuanvras cpeda opearuzayuu.

[ToaroroBuTh 0030p y4eOHBIX, HAYYHBIX HMCTOUYHHUKOB, TPEICTABIAIOINX TOHSITHE
"conuanbHas cuctema" M MPUKJIAJAHOE 3HAYEHHUE MOHATUS 'colualibHoe". AHaIU3 0(pOPMUTD B
BHUJIe KOHCIIEKTa (TJIOCCApHiA, CBOIHAS TAOJIUIIA).

Ne 4. @opmuposanue coyuanvrozo nakema 015 NEPCOHANG.

1. Ha ocHOBe MaTepHaJiOB JIEKIIUU U JOTMOJTHUTEIbHBIX UCTOUHUKOB (TEMATUUYECKUE UCCIIe-
JOBaHMSI, 0030PHI, TIPEICTABIICHHBII OIBIT KOMIIAHWIA) MPEJCTABUTh MTPUMEDP COIMATBHOTO TaKeTa
IJIsI IEpCOHAa Ha ocHOBe "TOKoro noaxona" ("koMIuiekcHsill ooen', "Oyder", "kaderepuit").

2. [IpeacTaBUTh UCTOUHUKY MOKPBITUS 3aTpaT Ha COLMAJIbHBIN MAKET MepcoHaIa.

3. OHPCILCJ'II/ITB NpeuMyHIeCTBa IJid CUCTEMBI YIIPABJICHUA OPraHrU3aliii OT NPUMEHEHUA
MPAKTUKN COITUAJIBHOI'O ITaKeTa IJIs IEPCOHAJIA.

2.3.4. IlpakTnueckue 3ananus 1js oneHKd kommneHeTnnu «ITK-5.2»

Ne 5. Memoouku ouernku ypoeHsi COUUANbHO20 PA3BUMUSL OP2AHU3AUUL.

1. IIpoBectn ananu3 meroguku A.JI. Ky3HenmoBa "YpOBeHb COLMAIBbHOIO Pa3BUTHUSA
NepCOHaJla OpraHu3aluu’: MPeICTaBUTh KPATKYI0 XapaKTepPUCTUKY pa3fesioB IoKaszaresel
CUCTEMBI. BI)IIIGJII/ITB CHJIbHBIE U Cci1a0ble CTOPOHbBI METOAHKH.

2. Ilpoectu ananmu3 meroauku F0.JI. Helimepa "ConumanbHO-NICUXOJOTMYECKUNA KJIMMAT
KOJUIEKTUBA " :TIPE/ICTABUTh KPATKYI0 XapaKTePUCTUKY pa3JesioB MoKa3aTesiel CUCTEMbl. BbienuTsb
CUJIbHBIC U CJ1a0ble CTOPOHBI METOMKH.

3. Ilposectu aHanu3 meroauku C.D. MaiikoBoil "[loka3aTenu couuaabHOrO pa3BUTHUSA
OpraHu3alyu': IpeICTaBUTh KPATKYIO XapaKTEPUCTUKY pa3/IesIoB MOKa3aTelel cucTeMbl. BblaennTs
CUJIbHBIE U c1a0ble CTOPOHBI METOJMKH.

Ne 6. AHaAu3 NPaKmMuKu 8e0eHUsi HeghUHAHCOBLIX (COUUANBHBIX) OMUENOB.



1. Vicnonp3ys yueTHble gaHHbIe HarmoHa bHOTO perucrpa KOprnopaTHBHBIX HE(PHMHAHCOBBIX
otyetoB (https://rspp.ru/sustainable_development/registr/), 03HaKOMUTbCS C HUX BUIAMH,
colepKaHueM Ha TpuMepe 2-3 cyObeKTOB, MPEAICTABISIONMX JaHHbIE CBE/ICHUS.

2. TloaroToBUTH MpPUMEP COCTaBa IMOKa3aTesiel COIMAJIBHOTO Pa3BUTHSI OpraHU3aIMH
(popmyna pacyera, aHATUTUUECKUIN PE3YJIbTaT TPUMEHEHUS).

Ne 7. CoyuanvHslii nacnopm Kak cnocod npeocmaeneHusi COUUANbHOU NOAUMUKU
Op2aHU3AUUU.

[IpencraBuTh rpynmoBble MPEe3eHTALMU 10 TEME Ha MpUMEpPENpeanpusaTHs (pealbHOM WIH
YCJIOBHOM).

1. Ha3zHaueHue coupaJlbHOW OTYETHOCTH
2. CTpyKTypa COLMaIbHOIO Macrnopra

3. CopepxaHue OTIEIBHBIX Pa3lesoB (C NMPEACTABICHUEM IOKA3aTeJeN COLMAJIbHOIO
pa3BUTHA)

Ne 8. Coyuanwmulii nacnopm kKak cnoco6 npeocmasaeHuss COUUANbHOU NOAUMUKU
Op2aHU3auULU.

[IpencraBuTh rpynmoBble MPEe3eHTALIMU 0 TEME Ha MpUMEpPENpenpusaTis (pealbHOM WIH
YCJIOBHOM).

1. Ha3HaueHue couuaabHON OTYETHOCTH
2. CTpyKTypa COLMAILHOTO Macropra

3. CoaepxaHue OTIEIbHBIX pa3fesioB (C MpeACTaBIEHUEM IOKa3aTesieid COLMaJbHOIO
pa3BUTHA)

2.3.5. IIpakTnueckue 3ananus s oneHKd kommneHeronu «IMK-5.3»

Ne 9. Memoouku ouenku ypoeHs COUUANbHO20 PA3BUIMUSL OP2AHU3AUUU.

1. Ilpoectu ananu3 metoguku A.JI. KysHeunoBa "YpoBeHb COLMAJIBHOTO Pa3BUTHSA
[IEpCOHAJIa OpPraHMU3aluu": MPEeJCTaBUTh KPATKYI0 XapaKTEepPUCTUKY pPa3[esioB IoKa3aTesed
CUCTEMbl. BbIIeIUTh CUJIbHBIE U Clla0bleé CTOPOHBI METOIMKH.

2. Ilpoectu ananu3 meroauku FO.JI. Helimepa "CoruaibHO-IICUXOJOTUUECKUNA KJIMMAT
KOJUIEKTUBA ' :TIPE/ICTABUTh KPATKYI0 XapaKTepPUCTHKY pa3/iesioB MoKa3areliell CUCTeMBbl. BolieuTh
CHJIbHBIE ¥ CJIa0ble CTOPOHBI METO/IUKH.

3. Ilpoectu ananmu3 metoguku C.D. Maiikooil "[lokazatenau COIMAIbHOTO Pa3BUTHSA
opraHu3anuu": MPeACTaBUTh KPATKYI0 XapaKTEPUCTUKY pa3/ieioB MoKa3aresend CUcTeMbl. BeiaenuTsb
CHJIbHBIE ¥ CJTa0ble CTOPOHBI METOIUKH.

Ne 10. Ananuz npaxmuxu eedeHust HebUHAHCOBLIX (COUUANBHBIX) OMUENO8.
1. Ucnonb3yst yyeTHble AaHHble HallMoHaibHOTO perucrpa KOprnopaTUBHBIX HE(PUHAHCOBBIX

otyeToB (https://rspp.ru/sustainable_development/registr/), 03HaKOMHUTBCA C HMX BHUIAMH,
cozepkanueM Ha mpumepe 2-3 CyObeKTOB, MPEICTABISAIONIMX JAHHbIE CBEICHUS.

2. IloarotoBUTH TIpUMEP COCTaBa IMOKa3aTejeld COIMAJbHOIO Pa3BUTHs OPraHU3aIuu
(dbopmyna pacuera, aHATMTUYECKUIN PE3YJIbTAT TPUMEHEHUS).

Ne 11. @opmuposarue coyuanrbHoz2o nakema Onst NEPCOHANA.

1. Ha ocHOBe MaTepHaJlOB JIEKIIUU U JOMOJHUTEIbHBIX UCTOUHUKOB (TEMATUYECKUE UCCIIe-
JOBaHUs, 0030PbI, MPEICTABICHHBIN OMBIT KOMIIAHUI) MPEACTaBUTh MPUMEP COLMATBHOTO MaKeTa
TSI TIepCOHAJIa Ha OCHOBe "TrOKoro noaxona” ("koMIuteKcHbIl 0ben’”, "Oyder"”, "kaderepmii”).
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2. [IpeacTaBUTh UCTOUHUKY TOKPBITHS 3aTpaT Ha COLMANIbHBINA MAKET MepcoHaa.

3. OHpC,IlCJ'II/ITb NpeuMyHIeCTBa Ijid CUCTEMBI YIIPABJIICHUA OpPraHrU3aliui OT NPUMEHCHUA
MPAKTUKX COLMUATIBHOI'O ITaKeTa JIsd IEpPCOHAJIA.

2.3.6. IlpakTnueckue 3ananus ajs oneHKH KovmneHernuu «IMK-4.1»
Ne 12. [loozomoeka epynnosvix npe3eHnmayull.

1. O3nakomutbcsi: Monorpadus 10.10. Yununenok "CoruaabHO-TPYAOBbIE OTHOIICHUS:
TEOpHUs U MIPAKTHUKA B3aUMOJIEHCTBUs CYOBEKTOB B chepe Majoro u cpeanero ousneca", [1aBa 5
"XapakTep W OCHOBHBIC TCHJICHIIMM B3aWMOJIEHCTBUI paOOTHUKOB M padoTomaTesield Majoro u
cpenHero Ou3Heca B COBPEMEHHBIX COLMAIBHO-TPYJOBBIX OTHOIICHUSX .

2. IIpoananu3upoBaTh (HPaKTOpbl, KOTOPbIE MOTYT U HE MOTYT MOBJIMATH Ha pelIeHue
paboTHHKA paboTaTh B KOMIIAaHUH. BHIIEMUTh (haKTOPBI, OKA3bIBAOIIME BIMSHUE HA BaC.

3. Ipoananu3upoBaTh (haKTOPHI, OMpeeAIIe MPUBIEKATEILHOCTh PAOOTHl s
paboTHUKA. BelenmuTh (hakTophl, OKa3bIBAIOIIME BIMSHUE HA Bac.

Ne 13. Couuanvuwviii nacnopm Kax cnoco6 npeocmaeaeHus COUYUANbHOU NOAUMUKU
Op2aHU3aAUUL.

[IpencraBuTh rpynmoBble MPEe3eHTALIMU 0 TEME Ha MPUMEpPENpenpusaThs (pealbHOM WIH
YCJIOBHOM).

1. Ha3HaueHue couuaabHON OTYETHOCTH
2. CTpyKTypa COLMAILHOTO Macropra

3. CoaepxaHue OTHEIbHBIX pa3fesioB (C MpeACTaBIeHUEM IOKa3aTesieid COLMaJbHOIO
pa3BUTHA)

Ne 14. CoyuanvHulli nacnopm Kaxk cnocod npeocmasneHuss COUUANbHOU NOAUMUKU
Op2aHU3AUUU.

[IpencraBuTh rpynoBble MPE3EHTALMU 10 TEME HA MPUMEPENPENNPUATHSA (pealbHOM WIN
YCJIIOBHOM).

1. HazHaueHue colyaabHOM OTYETHOCTU
2. CrpyKTypa COUMaIBHOTO Nacnopra

3. CoaepxaHue OTAEIbHBIX pa3/esoB (C MpEeACTaBIEHUEM IOKa3aTeslell COLIMAIbHOTO
pa3BUTHS)

3. IIpome:kyTouHasi aTTecTanus

3.1. MeToanueckne MaTepuaJbl, ONpeesIoniie Npoueaypy oleHnBaHusI 3HAHNI,
yYMeHHI1, HAaBBIKOB M ONBITA JeATEeJbHOCTH

3adeT SBISETCS 3aKJIIOUUTENIbHBIM 3TanoM mpouecca (GOpMUPOBAHUS KOMIIETEHIIUN
O6y‘laIOH_[eFOCH npyu M3y4Y€HUU OJUCHUIIJIMHBI 1 UMEET LECJIbI0 MPOBEPKY M OLCHKY 3HAHUN

oOydJalomierocsi 10 TEOPUU, U NMPUMEHEHHUIO MOJYyUYEHHbIX 3HAHWI, YMEHUN M HABBIKOB IpPU
PELIEHUH IPAKTUYECKUX 3a/1a4.

3a4yeT MPOBOAMTCS MO paCIUCAHUI0, C(OOPMUPOBAHHOMY Y4eOHO-METOANYECKUM YIPaB-
JIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJCHIAPHBIM yUeOHbIM IpapuKoM. 3aueT NMPUHUMAETCS
IpernojgaBaresieM, BeAyIM JEKLIMOHHbIE 3aHATHU.

3aueTr IMpOBOAUTCA TOJIBKO IpU MPEABABICHUN O6y‘laIOH_II/IMCH 3a4YeTHON KHWXKKU U npu
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YCJIOBUM BHITIOJTHEHHSI BCEX KOHTPOJBHBIX MEPOIPHUITHMN, TPEIYCMOTPEHHBIX YY€OHBIM IJIAHOM M
paboueii mporpaMMoit AUCHUIIIMHBL. OOyJaoIMcs Ha 3a4eTy MpeACTaBIsieTcs MpaBo BHIOpATh
ofvH n3 OueToB. Bpems moarotoBku kK orery cocrapisger 30 MuHyT. [1o MCTeUeHUN yCTaHOBII-
€HHOTO BpeMeHU O0YyJalolIUiCs JOKEH OTBETUTh Ha BOIIPOCH! OueTta. Pe3ynbraThl 3aueTa OleHu-
BAIOTCS TI0 YETHIPeXOaUTbHON CUCTEME U 3aHOCATCS B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTh H
3a4€THYI0 KHMXKKY. B 3a4€THYI0 KHUKKY 3aHOCATCSI TOJIBKO MOJIOKUTEbHbIe OLleHKU. [loanu-
CaHHBIN MpenojaBareyieM dK3eMILISIP BEIOMOCTH CAAETCS HE MO3HEee CAEIYIOUIEro IHs B AeKaHar.

B ciyuyae HesiBKM oOydaiolierocsi Ha 3ayeT B 3a4€THO-IK3aMEHAIMOHHYIO BEJIOMOCTD
JenaeTcst OTMeTKa «He sBKa». OOyvalomuecs, He MPoIIeIIe TPOMeXyTOUHYI0 aTTECTAIUIO 110
OUCHUILIMHE, JOJIKHBI JIMKBUIUPOBATh aKaJeMUYECKYI0 3aJ0JKEHHOCTh B YCTaHOBJIEHHOM
JIOKQJIbHBIMW HOPMATUBHBIMH aKTaMHW TIOPSAIKE.

3.2. Bonipochl k 3aueTy

Kon

Ne Bonpoc
KOMIIEeTEeHIIUH

1. | 1. IlonaTre conyaabHOM Cpelibl OpraHU3aLuu U €€ CTPYKTYypa. 2. [1K-4.2, TIK-5.1
B3aumocBs3b TEXHUUECKOT0, SKOHOMUYECKOTO U COLIMATIbHOIO Pa3BUTHS
opranuzaiuu. 3. Llenu pa3BuTHSA COLMAIBHOW Cpe/ibl OpraHu3aluu. 4.
Conepixanve v popMbl YIPaBIEHUS COLMAIbHBIM Pa3BUTHEM
OpraHu3alyu.

2. | 1. YcnoBus Tpyna kak (pakTop COLMAIbHOM Cpeibl OpraHu3aluu. 2. [1K-4.2, I1IK-4.3
OxpaHa 1 6e30MacHOCTb TPyJa paAOOTHUKOB Kak (DAKTOPBI COIMATHHON
cpelibl opranu3auuu. 3. MatepualibHOe BO3HArpaxJeHue TPYyI0BOro
BKJIa/Ia Kak (pakTop COLMabHOMN cpepl opranuzaiuu. 4. Cucrema
COLIMAJIbHOM 3aIUThl pAOOTHUKOB KaK (PaKTOp COLIMAILHON Cpebl
opranuzanuu. 5. ConuaibHO-TICUXO0JIOTUYECKUI KJITMMAaT KOJIJIGKTUBA U
€ro OCHOBHBIE KOMITIOHEHTBI: HPABCTBEHHO-TICUXOJIOTMYeCKast
COBMECTUMOCTb, JIEJIOBOW HACTPOM, COLMATbHBIN ONTUMU3M
paboTHuKOB. 6. ConaibHast UH(PACTPYKTYpa OpraHU3aLUm.

3. | 1. Dtansl UCTOPUM TPYIOBOM AEATEIBHOCTU YEJIOBEUECTBA. 2. [IK-4.1, IIK-5.1
CormanbHO-TPYIOBBIE OTHOIIECHUS B TIEPUO/IBI paOCTBa 1
kpernoctHuyectsa. 3.I'opusonranbHas quddepeHumanus Tpyaa. 4.
TpynoBasi 3TUKa UHIYCTPUATIBHOTO POU3BOJICTB

4. | IloHsTHE COLMATBHOW MOJMTUKYU. BiussHre Ha OpraHu3aIuo I1K-4.3, I[IK-5.2
COLMAJILHOM MOJIUTUKY TOCYAapCTBa.

5. | 3agauu colMaabHOM MOJUTUKY U OPraHU3alliy B YCJIOBUSIX [1K-4.2, TIK-5.2
TpaHcdOopMalK OOLIECTBEHHBIX OTHOIEHUA. OOBEKTUBHBIE U
CyOBbEKTUBHbIE (DAKTOPBI, BAUSIONIME HA COLUATBHYIO TIOUTUKY
OpraHHU3aI|Y.

6. | Poib mpodcor30B B OCYIIECTBICHUN KOPITOPATUBHOM COLMAIbHOM [1K-5.3
MOJIUTUKHU

3.3. TemaTuka KypcoBbIX padoT
o 1aHHOW TUCLMIIMHE BHIIIOJIHEHUE KYPCOBBIX MPOEKTOB (padoT) HE MpeaycMaTpUBAETCA.
3.4. MaTtepuaJsl Jis KOMIObIOTEPHOT0 TECTUPOBAHUSI 00YYAIOLIUXCS

OO0ume KpuTEPNU OLEHNBAHMS
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IIponeHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTAMYHO)
81% —90% 4 (xoporio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEy/IOBJIETBOPUTEIIHHO)

CooTBeTcTBHE BONPOCOB TeCcTa MHAMKATOpPaM (POPMHPYEMbIX H OeHHUBaeMbIX
KOMII€TEeHIIUIA

Ne Bompoca B Tecre Ko uaqukaropa koMneTeHIHI
ITK-5.1

I1K-4.2, T1IK-4.3
IIK-5.1, IIK-5.2
IIK-4.1, IIK-5.1

I1K-5.2, TIK-5.3
I1IK-4.1, IIK-5.2
I1IK-4.1, IIK-5.1

I1K-4.2, T[IK-5.2, TIK-5.3
IK-4.1, TIK-5.1

IK-5.1

I1K-4.2, TIK-5.2
I1K-4.3, TIK-5.3
I1K-4.2, T1IK-4.3
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IIepequb TE€CTOBBIX BOIIPOCOB

Ne 1. 3adanue ¢ eduHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.
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Kakne nmpeumyIiiectBa u BBITOAB MOXET MOJYYUTh KOMMAHUSI OT BHEAPEHUS MOTUTUKHU
KOPIIOPATUBHOW COLIMATIbHOU OTBETCTBEHHOCTH?

a. YCKOpeHHue Mpoliecca MPUHSITUS YIPaBJIEHYECKUX PEIIeHUH, MOBBIIIEHUE MOTHUBAIUU
COTPYAHMUKOB, POCT IIPOU3BOAUTEILHOCTH.

b. yaydieHue penyTanuyd U OOIECTBEHHOT0 MHEHMs O KOMIIAHWHU, POCT CIIpoca Ha
MPOLYKLIMIO WIN YCIYT'H, HOBBILIEHUE JIOSJIBHOCTY KJIMEHTOB U COTPYIHUKOB.

C. YMEHbIIICHHE HAJIOTOBBIX TUIATEXEW, MEHBIINE 3aTPaThl HA MPOM3BOACTBO, MOBBIIICHUE
MpUOBLTA KOMITAHUH.

Ne 2. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.
Urto 3HaUMT OpraHu3anusi, Kak COLUAIbHOE SIBJICHUE:

a. YacTHbIN TIpenpuHUMAaTesb, BEAYIUNA CAaMOCTOSITEIbHYI0O KOMMEPUYECKYIO JIeSTeTbHOCTD
Ha phIHKE

b. Bonbluas rpynmna pa3HbIX Joei, COOpaBIIMXCS ISl Yero-a100 B ONpeie/IeHHOE BpeMs
c. MckyccTBeHHOE 00BbEIMHEHHE JTIOIEH, SIBJISIONIMXCS YaCThI0 OOIIIECTBEHHOU CTPYKTYPBI

d. Ipymnna sofeit, 00beAMHUBIIUXCS I TOCTHKEHHUS ONMPEIeIeHHON 1IEJU B Pa3IMYHbIX
o0JacTax

Ne 3. 3aodanue ¢ eOuHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.
UYro Takoe KOpropaTuBHasi COIMAIbHASI OTBETCTBEHHOCTh OpraHU3aIum?

a. 00SI3aHHOCTh KOMITAaHUY BBITUIAUYMBATh HAJIOTH U IMBUICH/IBI aKITMOHEPAM
b. MHUITMATHBBI KOMITAHUY 3aHUMAThCSI CTIOHCOPCKUMHM TTPOEKTaMU

C. T0OPOBOJILHOE COIMAIbHOE 0053aTe/IbCTBO KOMITAHUM TIepel] COTPYJHUKAMU, OOIECTBOM
Y OKpY’Karolien cpeaon

Ne 4. 3adanue ¢ eduHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

Uro Takoe cucteMa yrnpaBJieHHs COIIMATbHBIM pa3BUTHEM TepCoHaIa

a. METO[IbI YIIpaBJieHUsI KOMMYHUKAIITMOHHBIMU TIPOIIECCaMU B KOJIJIEKTUBE

b. KOMIUIEKC MEPONPUSTUI, HAIIPABJIEHHbIX HAa Pa3BUTUE COLIUMATBHON chepbl KOMIIAHUU

C. cucteMa mpodeccCHoHaTbHON OIIEHKU COTPYAHUKOB C LIEJIbI0 YBEJMUYEHHUST UX COLUATBHON
MOOWJIBHOCTH

Ne 5. Baodanue ¢ edunuunvim 86100pom. Bolbepume ooun npasunvHulii omeem.
CoupanpHas cpefia OpraHu3alyy — 3TO:

a. COBOKYITHOCTb B3aUMOOTHOIIEHUI MEX/1y JIIOAbMU B OpPraHU3aliu

b. COBOKYITHOCTb (PaKTOPOB, 00ECHEUNBAIOIIMX PA3BUTHE OPraHU3aALUH.

C. OKpyXaloliue JoJeil MaTepuaibHbie OOBEKThI, 00eCleurBaoIIne CyIIeCTBOBAHUE
OpraHu3alyu

d. okpyxaoiiue JToaei MaTepuabHO-yXOBHBIE YCIIOBUS €€ CYIIeCTBOBAHUS
Ne 6. 3adarue ¢ eOuHuuHbIM 86100pOM. BblOepume 00ur npasunbHblli Omeem.
OCHOBHOM 1IeJTbI0 COITUAJTBHOM TIOJIUTUKY HA TIPEANPUATHY SBJISACTCS

a. obecrieueHre paOOTHIKAM JIOCTOMHOTO YPOBHS M KauecTBa KU3HH, YBeJIMUYCHHE pa3Mepa
3apabOTHOM TIaThl paOOTHUKAM

b. MOBBIIIIEHNE TPOU3BOIUTEIBHOCTH, KauecTBa U 3(p(HeKTUBHOCTU Tpya
C. TIOBBIILIEHHE TPYIOBON TUCHUTUIAHBI

Ne 7. 3aoanue ¢ eOurnuunbim 86100pom. Boloepume 00ur npasunbHulii omeem.
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Brinenenue cpecTB Ha COLMAIbHOE Pa3BUTHE OTEUECTBEHHBIX opraHu3ammii ¢ 1980-x romos
OCYILIECTBJISLIOCH:

a. TOCYIapCTBO CPEJICTBA Ha COIMATIbHOE pa3BUTHE BOOOIIE HE BBIIEISIIO

b. 10 OCTAaTOYHOMY TTPUHIIUITY

C. 110 TIPUHIIUITY TTIEPBOOYEPETHOCTH

d. o mpuHIUITY paBeHCTBA ¢ APYTUMHU ITpodieMamMu 00IIecTBa

Ne 8. 3adarue ¢ eOuHuuHbIM 8b100pOM. Boibepume o0urn npasunvhviii omeen.
Yro Takoe MeXaHU3M YIPaBJICHUS COLUAILHBIMU MPOIIECCaMU

a. TeOpusl OPraHU3alIMK, UMEIOIasi OTHOIIEHHE K COLIMAILHBIM Ipolieccam

b. COBOKYITHOCTb MHCTPYMEHTOB, HUCIOJb3YEMBIX IJId KOHTPOJIA COLMUAJIbHBIX SABJIEHUHA U
[MpoueccoB

C. METOIMYECKUI TOIXO/] K U3YyUCHHIO COIUATBHBIX SBJICHUU W ITPOIIECCOB

Ne 9. 3aodanue ¢ edunuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

Kakumu ssieMeHTaMM MOXET BKJTIOUaTh B ceOs1 COIMAIbHAS TIOJIMTUKA OPraHU3aluu

a. yKperuieHue OpeHa KOMITAHUY, yBeJIMYeHNe MTPOaX, YIOBIeTBOPEHHOCTh KJIMEHTOB

b. 3apaboTHas IiaTa, JbIOTHl U KOMITEHCAIIUU, MEJAMIIMHCKUE M CTPAXOBbIe MPOrPAMMBI,
OpraHuzaivsi CBOOOJHOTO BPEeMEHH sl COTPYIHUKOB

C. OIITUMU3AIUA MATEPUATIBHBIX W (I)I/IHaHCOBbIX npoueccoB, CHUKCHUE PaCXOdOB Ha
NEepCoHaI

Ne 10. 3adanue ¢ eOunuutbiM 6b100poM. Bvibepume 00un npasunviulii omeen.
ConuanpHas cucteMa — 3TO

a. COBOKYITHOCTb COIMAJIbHBIX SIBJICHHUI U TPOIIECCOB, KOTOPhIE HAXOAATCS B OTHOIIEHUSX U
CBSI3U MEXAy cOOO0M M 00pa3yloT HEKOTOPBIN COIUATIBHBIA OOBEKT

b. ACATCIIBHOCTh OPIraHOB FOCYI[EIpCTBCHHOfI BJIaCTU M HUX OOJIJKHOCTHBIX JIMI IIO
MMPAKTUYICCKOMY BOIIJIOIICHUIO BI)Ipa6OTaHHOFO Ha OCHOBE COOTBETCTBYHOIIUX IPOUCAYP
MOJIMTUYICCKOIO KypcCa

c. crnoco® B3aUMOCBA3U B3aHMOHCﬁCTByDLHHX HoagCUCTEM, KOMIIOHEHTOB M 3JICMCHTOB,
O6€CHG‘II/IBaIOHII/Iﬁ HEJIOCTHOCTh CUCTEMBI

Ne 11. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasunbHblii omeen.
Kakue pyHKIIMM BBINONHSIET CUCTEMA YIIPABJIEHUS COLMAIbHBIM Pa3BUTHEM MEPCOHAIIA

a. TIOCTPOEHUE MOJeJIeld COBMECTHON padOThl, ONTUMM3AIIMS YIPABJIEHUYECKUX CTPYKTYP,
MOHHMTOPHHI COIMATIBHBIX MPOLIECCOB B KOJJIEKTHBE

b. pazpaboTka cTpaTeruu pa3BUTHsI KOMIIAHUM, YBEJUYEHUE MPUOBUILHOCTH, YKpEIUIEHUE
MO3ULIMM HA PbIHKE

C. pa3BUTHE MPO(PeCCHOHATBHBIX HABBIKOB, MOTUBAIIHS, TTOJJIEPXKKA 37I0POBbs COTPYAHUKOB
Ne 12. 3adanue ¢ eOuHuuHbIM 86100pOM. Boloepume ooun npasunvHbili omeem.

Kakue Buipl MEXaHU3MOB YIIPaBJI€HUs COLMATBHBIMU MPOLIECCAMH CYILIECTBYIOT

a. TUPEKTUBHbBIE U PETYIsSTUBHbIC

b. KOMIUIEKCHBIE M MOJEIUPYIOLIIE

C. OpPraHM3alMOHHbIE U HOPMATHUBHBIE

Ne 13. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasunbHbIIL omaeen.

['ymanuzaims tpyna — 310:
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a. CO3/71aHUe BO3MOKHOCTEH ISl paOOTHHKA TIOMCKA IMOAXOASIIUX PA00OIMX MECT

b. co3ganue BO3MOXKHOCTEN Jisi paOOTHUKA B TIOJyUYEHUU BBHICOKHX JOXOJIOB M KAPbEPHOTO
pocra

C. co3jaHue ONaronpusITHBIX IJisi paOOTHUKA YCIOBUU TpyAa, 00eCHeuyMBaOIIUX eMy
BO3MOXXHOCTH ISl CAMOBBIPAKEHH

d. co3gaHme Oe30macHBIX A paOOTHHUKA YCIOBHH Tpyda, 00eCHeYMBAIUX EMY
BO3MOXKHOCTH [IJIs1 BOCITPOU3BOJICTBA
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