MUHHCTEPCTBO HAYKH U BBICIIIET'O OBPA30OBAHU A
POCCHUICKON ®EJIEPAITIN
(penepanbHOe TocynapcTBEHHOE OOIKETHOE 00pa3oBaTeIbHOE YUpeKICHIE
BBICHIETO O6p2130BaHI/I$I
«APKYTCKHM rOCYIAPCTBEHHbBIN VHUBEPCUTET»
OI'BOY BO «UT'Y»

daxynpreT OM3HEC-KOMMYHHUKALUI U MH(POPMATUKU
Kadenpa npeanpuHrmMarebscTBa U yIpaBieHus B cepe YCIyr U peKJiaMbl

$®OH/J OHEHOYHbIX CPEACTB

o gucimiuinde  B1.B.17 Crparernyeckuii MEHeKMEHT B OM3HEC-KOMMYHUKAIUSX

HarpapyieHre noaroropk  38.03.03 YnpasiieHue nepcoHasom

HAIPaBJIEHHOCTH (MTpoduiib) YIpaBlIeHHE IEPCOHAIOM

Upkytck — 2022



Onobpen Paspa6oran B cootBerctBun ¢ PI'OC BO
VMK akynbrera OU3HEC-KOMMYHUKAIHIA

1 UHPOPMATUKH
¢ yuetoM TpeGoBaHMii Ipod. cTaHaapTa

[Ipencenarens YMK B.K. Kapnayxosa

DUO, dondicrocmy, yuenas cnmenetv, 36aHue noonuUce, nevants

Pazpaborunku:

'

JOLIEHT N.B. bopoBckux

(3anumaemast 0ONNCHOCHIb) (unuyuanvl, amunusi)



Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muciuruiaHbel «B1.B.17 Crparernueckuii MEHe)KMEHT B OM3HeC-KOMMYHHUKaUsaX». [lepedyeHpb
BUIOB OLICHOUHBIX CPE/ICTB COOTBETCTBYET paboueil mporpaMme AUCIUILINHBL.

DOoHO OUEHOUHBIX cpedcmé 8K.AIouaem KOHTPOJIbHBIE MaTepuasbl A MPOBEICHUS
TEKYIIero KOHTpoJs (B cieayomux ¢opMax: TeCT, IPAKTUUECKOE 3a/laHue, KOHCIIEKT JIeKIU,
JOKJIa/TIpe3eHTalMsA) U IIPOMEXKYTOUHOU aTTecTaury B pOpMe BOIIPOCOB M 3aJJaHUM K 3aUeTy C
OLIEHKOM.

Cmpyxmypa u codepxcanue 3a0anuil — 3aanus pa3padOTaHbl B COOTBETCTBUU ¢ paboueit
nporpammoit qucriuruinHbl «B1.B.17 Crparernyeckuii MEHEKMEHT B OM3HEC-KOMMYHUKAIIHASIX» .

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

NuaukaTopsl

KoMmnerenmusa .
KOMIIeTeHI[H

PesyabTarbl 00yueHns

I1K-8 I1K-8.1 3HaeT MeToabl cOopa MH(pOpMaLK

Bnapeer HaBBIKAMU (HabmoneHust, (pUKcaIus JaHHbIX,
MOJIEJIUPOBaHMS, pa3pabOTKU XpOHOMeTpax, pororpacust paboyero aHs,
Y YCOBEPIIEHCTBOBAHUS TEXHUKU POBEJECHUSI UHTEPBbIO U
KpOocC-(PyHKIIMOHAJIbHBIX aHKETUPOBAHUs1, aHAJIN3 JIOKYMEHTOB U
ITPOLIECCOB OPraHU3aALU OTYETHOW MH(OPMAIINH, U3yUeHre 0OpPaTHOU
CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

I1K-8.2 Vmeer arperupoBarh 1 06001aTh COOPAHHYIO
nH(pOpPMaIHIO. YMeeT BHIOMpaTh KOHTPOJIbHBIE
TOYKM, MO3BOJIAIOIIME OLIEHUBATh CTENEHb
BBIIIOJTHEHU S PETIAMEHTOB U COCTABJIATh
IUIaHbl KOHTPOJIS. YMeeT aHaJIM3UPOBATh 30HbI
OTBETCTBEHHOCTH U UHTEPECH
3aMHTEPECOBAHHBIX CTOPOH KPOCC-
(pyHKIIMOHAIBHOTO TIpOIIEcca UK
aIMUHUCTPATUBHOI'O perjiaMeHTa

I1IK-8.3 Brageer HaBbIKamMu poBeieHue HAOMIONEHUI
B XOJIe ayJUTa AesITeIbHOCTA B paMKax Kpocc-
(byHKIIMOHATILHOTO TIPOIIecca OpraHU3aIuu
WM aIMUHUCTPATUBHOTO perjiaMeHTa
OpraHu3aluu

VK-3 VK-3.1 Ornpenensier CBOKO poiib B KOMaH/Ie, UCXO/sl U3
CrniocobeH ocyIecTBIsATh CTpaTeruv COTPYAHUYECTBA JUTSl TOCTHKEHUST
COLMaIbHOE B3aMMOJIEHCTBHE MOCTABJICHHOM 11T

1 pEAJIM30BBIBATEL CBOIO POJIb | YK -3 2 VYUTBIBAET OIIBIT, UIEU U OCOOECHHOCTH
B KOMaH[Ie MOBEAEHUS YIEHOB KOMAHIBI IJIs1 JOCTUXEHUS
MOCTaBJICHHON 1IeN

VK-3.3 CoOmnioaeT ycTaHOBJIEHHbIE HOPMBI U TTPaBUIIa
KOMaH/IHOHM paboThI, HECET JINUHYIO
OTBETCTBEHHOCTD 3a OOLLMIA pe3y/IbTaT




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HanmenoBanne
o
0 Pasien, Tema 01 MHIUKATOpAa oC
m\n KOMIIETEeHI[HU
TK IT1A
1 OO01as XapakTepucTuKa I1K-8.1 Tecr, 113, Tect
CTPaTErM4eCcKOro yrnpaBJieHUs KJI
[IpoBenenue aHam3a cpeasl IIK-8.2, YK-3.3, VK-3.1 |Tecr, I3 Tect
dopmrpoBaHME MUCCUM U LIEJIEN I1IK-8.2, YK-3.1 Tecr, II3 Tect
OpraHu3alliuaHaIus.
[Tpornosupopanue. CUTyallMOHHBIE
HEHTPBI
Bripabotka crpareruu pupMbl VK-3.1, YK-3.2 Tecr, I13 Tecr
5 BrinonHeHre u KOHTPOJIb CTpaTeruu YK-3.3, YK-3.2, VYK-3.1, | Tecrt, II3 Tect
IIK-8.3
6 Konuenuusa npoaykra B VK-3.3, [IK-8.1 Tecr, 113 Tecr
CTpaTerM4ecKoOM YIpaBJIeHUN
7 JlnHaMuKa MpoayKTa [1K-8.2, YK-3.1 Tecr, I3 Tect
[IponykToBas crparerusi pupMsl VK-3.3, [IK-8.3 Tecr, I13 Tecr
BzanmoneiicTBre denoBeka 1 IIK-8.1, YK-3.2, I[IK-8.3, | Tecr, II3 Tect
OpraHu3aluu VK-3.1, I1K-8.2
10 JIMYHOCTHBIE OCHOBEI [TOBEACHUST [1K-8.2, I1K-8.3, YK-3.3 | Tecr, II3 Tect
YeJioBeKa B OPraHU3allMOHHOM
OKPYXEHUU
11 NuauBua u rpymnmna IIK-8.1, YK-3.3 Tecr, KJI, I | Tecr

2.2. Kpurepuu oneHNBaHHs Pe3yJbTAaTOB 00yUYeHHUsI ISl TEKYIIEro KOHTPOJISI

ycreBaeMoOCTH U IPOMEKYTOYHOMH aTTeCcTalun

71%-100% 3apnanuii

Ornenounoe Hlxaga
KpuTtepuu oneHnBanus
CpeJICTBO OLlCHUBAHUSA
Tecr CTyIeHTOM JaHbl IPaBUJIbHBIC OTBETHI HA 3a4TeHo

CryneHToM JaHbl IPaBUJIbHBIE OTBETH MEHEE YEM Heszaureno
Ha 70% 3aganuu

[TpakTueckoe 3aganue | 3agaHue BHIIOIHEHO BEpHO. BrIOpaH onTuManbHblil | 3a4TeHO
nyTh pemenus. IIpucyrcByer pazsepHyToe
OIMCAHUE AJITOPUTMA PELLIEHUS

B pabote noyyeH HeBEepHBIi OTBET, CBsi3aHHbI ¢ | HesauteHo
rpyOBIMH OITMOKAMHU JIOMYIIIEHHBIMHU B XOJIE
peleHus1, MO0 pelieHne OTCYTCBYET MOTHOCTBIO




Ornenounoe HIxana
Kputepun onennBanus
CpeaCTBO OLleHNBAHUS

Koncriext nexumi B KOHCIIEKTE OIMUCaH ONTUMAJIBHEI 00BEM TEKCTA, | 3aUTEHO
MIPUCYTCTBYET JIOTUYHOE MTOCTPOCHUE U CBS3HOCTD.
PackpbiTie TeMbI PEICTaBASHO TOCTATOYHO TOJHO.
Pabota odopmieHa akkypaTHO
TeKCT KOHCIIEKTa He COOTBETCTBYET TEME WJIU HE He3zauteno
OTpakaeT KJIIOYEBBIX MOJIOKEHUI N3yJaeMON TeMBbl

Hokman/npesenranust | OOyJaromuiicss JeMOHCTPUPYET 3aureHo
YAOBJIETBOPUTEJILHOE 3HAHUE MaTepuaa,
OpHMEHTHpYeTCsl B Bonpocax 1o teme. Oonagaer
YIOBJIETBOPUTEIHHBIMU HABBIKAMU TTYOTMYHOTO
BBICTYILJICHUSI
OOyyaronuiicsi He 3HaeT 3HAYMTENILHON YaCTh Hezaureno

IIPOrPaMMHOTO MaTepuaia, IjI0X0 OPUEHTUPYETCS B
Mmarepualie, IOMyCKaeT CyIIeCTBEHHbIE OIMOKH,
BBICTYIIA€T HEYBEPEHHO, C OOJIBIINMU
3aTpyAHEHUAMU

2.3. OuieHOYHBbIE CPeCTBA /IS TEKYIIEro KOHTPOJIsI (IpHUMephI)

2.3.1. MartepuaJjbl JJisi KOMIOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

OO0ume KpuTEPNU OLEeHNBAHUS

HpOIIeHT MpaBUWIBHBLIX OTBETOB

Onenka

91% - 100% 5 (OTIMYHO)

81% — 90% 4 (xoporIio)

71% — 80% 3 (yAOBJIETBOPUTEIILHO)

Menee 70% 2 (HEey1OBJIETBOPUTEJIBHO)
CooTBeTCcTBHE BONPOCOB TeCTa HHANKATOPaM (hopMHpyeMbIX M OILleHHMBaeMbIX

KOMIIeTeHII

Ne Bompoca B Tecre Ko nnagukaropa komneTeHIun

1 I1K-8.2

2 ITK-8.1

3 VK-3.3

4 I1K-8.2

5 ITK-8.1

6 I1K-8.2

7 VK-3.3

8 I1K-8.1

9 VK-3.3

10 I1K-8.2

11 VK-3.1

K04 oTrBeTOB




Ne Bonmpoca B Tecre Homep oTBeTa (WIH OTBET, WA COOTBETCTBHUE)

KpUTEPUATBHOU

Crparernueckoe yrnpasjieHue

AHam3

3KOHOMUYECKOU

BO3IEUCTBUA

Dupmel

PamukanpsHOE

AHTUIIaTUN

O | X[ I[N B |V -

PanukansHoe

—
)

e

p—
p—

COKpalleHuA

IlepeyeHb TeCTOBBIX BOIIPOCOB
Ne 1. 3adarue omkpoimoii ghopmui. Beeoume omeem.

K Oasze INOBEACHUA YCIOBEKA OTHOCATCA TE YCTOfI‘II/IBBIC XapakTep-
HUCTUKU €T0 JIMYHOCTU, KOTOPBIC OMPEACIIAIOT NPEAIIOUYTEHUA TP ITPUHATUA peIHeHI/Iﬁ YEJIOBEKOM
[0 MOBOAY €ro MOBEACHUA.

Ne 2. Baoarnue omxpoimoii ghopmwt. Beeoume omeem.

— 9TO TaKO€ yNpaBJeHUE OpraHu3aliel, KOTOpoe ONMPAETCS Ha YETOBEUECKUI MOTeHLIMA
KaK OCHOBY OpraHW3alli{, OPUEHTUPYET MPOU3BOACTBEHHYIO AEATEIBHOCTh Ha 3allpOChl MOTpe-
outeneil, TMHOKO pearupyeT U MPOBOANUT CBOEBPEMEHHbIE N3MEHEHHS B OpPraHU3alliy, OTBEYaloIIne
BBI30BY CO CTOPOHBI OKPYKEHHUsI 1 TIO3BOJISIIOLINE T00MBATHCS KOHKYPEHTHBIX TPEUMYILECTB, UTO B
COBOKYITHOCTH Ja€T BO3MOXHOCTb OpraHM3allMUd BBIKMBATh B JIOJITOCPOYHON MEPCIEKTUBE,
JoCTUrasi pyu 3TOM CBOUX LIEJIEH.

Ne 3. 3aodanue omxpwvimoii popmoul. Beedume omeaem.

KOHKYPEHTHOH Cpelibl U CTPYKTYpPbl KOHKYPEHTHBIX CHJI, U3yUEHHE
KOHKYPEHTOB Jal0T OYeHb BAXHYIO U IEHHYI WH(OpPMAIUIO i1 BHIPAOOTKU CTpaTeruu
KOHKYPEHLUH.

Ne 4. 3adanue omkpwvimoii popmol. Beeoume omeem.

N3ydeHne KOMIIOHEHTH MaKpPOOKPYKEHHS MO3BOJISIET MOHATh TO, KAK PO PMUPY IO T C 4
npacnpenesnaiorTc s pecypesl.

Ne 5. Baoarnue omxpoimoii ghopmut. Beeoume omeem.

Crumynupyomye oXBaTblBalOT BECh CIIEKTP BO3MOXKHBIX CTUMYJIOB: PEUYEBbIE U TUCbMEHHBIE
CUT'HAJIbI, ICMCTBUS APYIUX JIOJEH, CBETOBbIE CUTHANBI U T.1. B Monenu yesnoBek MnpeacTaer Kak
OMOJIOrNYECcKOe M COLIMAIBHOE CYIIECTBO C ONpeIeIeHHBIMU (PU3NOIOTMYECKUMH U MHBIMU TTOTpPed-
HOCTSIMH, OIIBITOM, 3HaHUEM, HABBIKAMH, MOPAJIbIO, LIEHHOCTSAMM U T.I1.

Ne 6. 3aoarnue omxpoimoii ghopmwt. Beeoume omeem.

-MHHOBATOPHl JIOJDKHBI 00J1a/1aTh BBICOKMM Hay4YHO-TEXHUYECKUM
NOTEHIIMAJIOM, MMETh OTJIMYHBIX MCClefoBaTesel, AU3ailHepoB, pa3paOOTYMKOB, aKTUBHO
MOJICPKUBATh IyX HOBATOPCTBAa Ha (bUpPME M TBOPYECKHIA, CO3UIATENIBHBIN MOAXOA K padorte.

Ne 7. 3adanue omkpwimoii gpopmol. Beeoume omeem.

npeo6pa30BaHHe OopraHu3al MpOBOOUTCA Ha CTaAUN
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BBITTOJTHEHHUSI CTPATETUU B TOM CITydae, €CJIM OpraHu3aIys He MeHsIeT OTPAC/IM, HO IPU STOM B HEel
MPOUCXOAAT paavKaIbHble U3MEHEHHs, BbI3BAHHbIC, HATIPUMED, €€ CIMSHUEeM C aHAJOTMYHOU
opraHu3aiuyen.

Ne 8. 3adanue omxpwimoii gpopmol. Beeoume omeem.
CuMnaruy 1 MexIy JIIOAbMU B OCHOBHOM HOCSIT MHAWBUYAJIbHYIO OKPACKY.
Ne 9. 3adarue omkpoimoii gpopmui. Beedume omeem.

npeoOpa3oBaHWe OPraHU3alliy MPOBOIUTCS HAa CTaTUU
BBITIOJTHEHUSI CTPATETMU B TOM CIIydae, €CJIM OPraHu3aliys He MeHsieT OTPAC/Iv, HO MPU STOM B HEel
MIPOUCXOIAT paJvKajbHble N3MEHEHNS, BbI3BaHHBIC, HAIIPUMEp, €e CIMSHUEM C aHAJIOTUYHOU
OpraHu3zaiuyen.

Ne 10. 3aoarnue omxpoimoti gopmol. Beedume omeem.

— 3TO KOHKPETHOC COCTOAHUE OTHACJIbHLIX XAPAKTEPUCTUK
opraHu3alru, JOCTUKECHUE KOTOPLIX ABJIACTCA JIA HEC KEJIATCJIbHBIM U Ha JOCTUKEHUE KOTOPLIX
HallpaBJICHaA €€ ACATC/IbBHOCTb

Ne 11. 3aoanue omxpoimoii ghopmol. Beeoume omeem.

cTparerus pPacxofioB JIOCTATOYHO OJIM3Ka K CTpaTeruu
COKpAIlleHHs1, TaK KaK €e OCHOBHOM Ueel sIBJsETCS MOMCK BO3MOKHOCTEH YMEHBIIIEHHS U3ePKeK
Y MIPOBEJIEHUE COOTBETCTBYIOIIUX MEPOIPUSATUI 110 COKPALIIEHUIO 3aTparT.

2.3.2. KoHCIIEeKThI JIEKINH 114 oneHKkn komnenerun «I1K-8.2»

Ne 1. Konukypenmmole npeumyuiecmaa.

2.3.3. IlpakTnueckue 3ananus 1js oneHKu komneHerunu «IMK-8.1»

Ne 2. Anaauz HenocpeOcmeenn020 OKpYHCeHUsL.

Ne 3. Anaauz nopmgbensi npooyxuuu.

2.3.4. IIpakTnueckue 3aJaHus JJs1 OLeHKUA KoMneHeTiun «YK-3.2»

Ne 4. Lleau opeanuzavuuu.

Ne 5. Opeanuzauuonnas cmpykmypa Kax 00eKm cmpamezuuecKux u3meHeHui.

Ne 6. Cnocobvl ycmaroenenus: 83auMO0elicCmeus 4en08exa u Op2aHu3auui.

2.3.5. IlpakTnueckue 3aganus 1Js1 OeHKH KoMneHeTiun «YK-3.3»

Ne 7. Tunvt cmpameezuii pazeumust Gusneca.

Ne 8. Ocnoenvie cocmasnsiiougue npooykma.

Ne 9. Bocnpusimue uen08eKoM OKPYHCEHUSL.

2.3.6. IlpakTnueckue 3ananus 1js oneHKd kommneHeTnnn «IMK-8.3»

Ne 10. Cmpamezusi npodykma Ha omoeavHbiX (Pazax e2o0 HCUHEHHO20 UUKAA.

2.3.7. lokjaanbl/npe3eHTanuu JJis1 olleHKH komMneHeTnun «YK-3.2»

Ne 11. Obwas xapaxmepucmuxa epynnol.

3. IIpoMe:kyTOUHAsI aTTeCTANMS

3.1. MeToanueckue MaTepuaJibl, onpeaesiionye npoieaypy oneHnBaHusl 3HAHUH,
yMeHHI1, HaBbIKOB H ONbITA JeSATeJIbHOCTH

3auer ABJIAETCA 3AKJIIOUUTEIBHBIM 3TAloM Ipouecca (OPMUPOBAHUS KOMIIETEHLIMM
oOyuJaromerocst Mpyu U3y4eHUH AVCHUIUIMHB U MMEeT LIeJbl0 MPOBEPKY M OIEHKY 3HAHUUN
oOydJaiomierocsi 1o TEOPUU, U NMPUMEHEHHUIO TOJYyUYEeHHbIX 3HAHWI, YMEHUN M HABBIKOB MpPH
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PEHICHUH MMPAKTUYCCKUX 3a1ay.

3aver MPOBOAUTCS MO PacHUCaHMI0, CPOPMUPOBAHHOMY Y4E€OHO-METOIUYECKUM YIIpaB-
JICHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJICHIAPHBIM yU4eOHbIM IpauKoM. 3aueT MpUHUMAETCS
IpenojgaBaTeseM, BeAyLM JEeKLIMOHHbIE 3aHATHU.

3ayeT MpOBOAUTCS TOJBKO MPU MPeIbsBACHUH O0yUYaIOUIUMCS 3a4eTHON KHUXKKHU U TPU
YCJIOBHH BHITIOJIHEHHUSI BCEX KOHTPOJIBHBIX MEPONIPUSITUH, MPEJyCMOTPEHHBIX YUEOHBIM IJIAHOM U
padoueil mporpaMMoi JUCHUIUIMHBL. OOy4JalonMMcst Ha 3a4eTy MpeacTaBIseTcsl MpaBo BHIOpaTh
onvH n3 6usetoB. Bpems nmoarotoBku k orBety coctapiser 30 MuHyT. [lo ncreyeHnn ycraHoBII-
€HHOTr0 BPEMEHHU OOYYaloIIMICs JOIKEH OTBETUTh Ha BOMPOCH OmiieTa. Pe3ynbraThl 3a4eTa OleHH-
BAIOTCS MO YETHIPeXOaUIbHOW CUCTEME M 3aHOCATCS B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTh U
3aUeTHYI0 KHUXKKY. B 3aueTHyI0 KHUXKKY 3aHOCATCS TOJBKO IOJIOKUTEIbHbIE OlleHKU. [Toamnu-
CaHHBIH MpernoaaBarTesieM SK3eMILIAP BEJOMOCTH CAAETCS He MO3/Hee CAEAYIONIEro AHs B JeKaHaT.

B cnyuae HesiBKM 00ydalomerocsi Ha 3a4eT B 3a4€THO-IK3aMEHAIMOHHYI0 BEJIOMOCTh
JeraeTcsl OTMETKa «He siBKa». OOyyvaionuecs, He MPOIIEAIIe TPOMEKYTOUHYIO aTTECTAIUIO TI0
AMCUUIUIMHE, JOJDKHBI JIMKBUAMPOBATh aKaJEMHUYECKYI0 3aJ0JDKEHHOCTh B YCTAHOBJIEHHOM
JIOKQJIbHBIMH HOPMATUBHBIMU aKTaMU TIOPSIZIKE.

3.2. Bonipochl K 3a4eTy ¢ OLlEHKOI

Ne Bomnpoc Koa xomnerenmun
1. DTanbl pa3BUTUS CTPATETMYECKOrO MOAX01a I1K-8.1
2. | ITposiBIeHMSI HECTPATETMYECKOIO YIIPABJICHUS I1K-8.2
3. | IloHsATME KOHKYPEHTHBIX IPEUMYLIECTB [1K-8.3
4. | Buapl KOHKYpEHTHBIX IPEUMYILECTB VK-3.1
5. | Crparerus co3gaHus KOHKYPEHTHBIX [IPEUMYILECTB VK-3.2
6. | DKOHOMHYECKAsh KOMIIOHEHTa VK-3.1
7. | IIpaBoBas KOMIIOHEHTa VK-3.1
8. | IlonuTHueckas KOMIIOHEHTA I1K-8.3
9. | CounanpHast KOMIIOHEHTA [1K-8.2
10. | Texnonoruyeckass KOMIIOHEHTa VK-3.2
11. |Ilogxon K M3y4EHUIO KOMIIOHEHT VK-3.1
12. | Cucrema OTCIIeKUBAaHUS BHEIIIHEN CPebl [1K-8.3
13. | Cpe3bl BHYTpPEHHEN Cpe/ibl [1K-8.3
14. | AHanM3 CHJIBHBIX U CJIA0BIX CTOPOH OpPraHMU3aluu VK-3.2
15. | AHanu3 opraHM3alMOHHON KYJIbTYpbl [1K-8.2
16. |IlonsTne muccumn VYK-3.3
17. | daxkTOphl BHIPAOOTKH MHUCCUH VK-3.1
18. | Llenu popMynMpoBaHUs MUCCUH I1IK-8.2
19. |IlonsiTue u BUIBI LETIEN VK-3.1
20. | HampaBneHus ycTaHOBJIEHUS LieJen VK-3.3
21. | da3wl ycTaHOBJIEHUA LIEJIEN VK-3.1
22. | CnocoObl yCTaHOBJICHUS TIeJIeH VK-3.1
23. | dopMbl NPUHATHSA PELLIEHUI VK-3.1




Ne Bonpoc Ko komnereHnmun
24. | ]IBa NOHMMaHUSA CTPATETHU VK-3.1
25. |Ioxxompl K BEIPaOOTKE CTpaTeruu VK-3.3
26. | Crparernu KOHLIEHTPUPOBAHHOIO pocTa VK-3.3
27. | ®yHKIMH BBICHIETO PYKOBOACTBA VYK-3.1
28. | Crparernueckue U3MEHEHUs VK-3.2
29. | Tunbl OpraHU3alMOHHBIX CTPYKTYP [IK-8.2
30. | PakTOphl BHIOOpA OPraHU3aIIMOHHON CTPYKTYPBI VK-3.2
31. | OcobGeHHOCTH OTEIbHBIX TUIIOB CTPYKTYP VK-3.1
32. |IlonsiTne opraHU3aIMOHHON KYJIbTYPBI VK-3.1
33. | ®aKTOpBl, BIMAOIIME HA OPraHU3AUOHHYIO KYJIBTYPY [1K-8.2
34. | ConpOoTUBIEHUE U3MEHEHUAM [IK-8.1
35. | CTwim npoBeieHU s U3MEHEHUI T1IK-8.3
36. | M3ameHeHne OopraHU3allMOHHON CTPYKTYPbI I1K-8.3
37. | PopMupoBaHre 1 MOOMIM3ALIMSI PECYPCOB I1K-8.3
38. | dakTOpbl, ONpeessAole IOHMMaHNe POAYKTa VK-3.2
39. | ®yHKIMOHAJIbHBIE CBOICTBA U KaYeCTBa T1IK-8.3
40. | Umumx npogykrta [IK-8.2
41. | VnakoBka U 3TUKETKa I1K-8.3
42. | ®a3pl KU3HEHHOT'O LIMKJIA [IK-8.2
43. | [logxompl K CO3AaHMIO HOBOTO MPOIYKTA YK-3.1
44. | Drtamnbl co31aHus HOBOTO MPOLYKTA I1IK-8.3
45. | KoHKypeHTHbIE CUJTbI VK-3.2
46. |Ilomxon K aHaJIM3Y KOHKYpEHTa [IK-8.3
47. | AHamm3 Oymynux 1ieneil KOHKypeHTa I1K-8.3
48. | AHayM3 NpearooKeHU KOHKypeHTa o cebe U 0 APYTrux I1K-8.1
49. | Marpuua «Poct — 10151 ppIHKa» YK-3.1
50. | OpraHu3alMoOHHOE OKPYKEHUE VK-3.2
51. | Oxkunanus UHAVMBU/IA U OpraHU3aluu ITK-8.1
52. | Cucremaruzauusi utHGOpMauu VK-3.1
53. | ®akTOphl, BIUSIONIME HA BOCIIPUSTUE VK-3.2
54. | CrocoObl BOCTIpUATHS, TIOPOKAAIONTIE OIMUOKH YK-3.2
55. | XapakTeprcTUKHA BOCIPUHUMAEMOTO YeloBeKa [TK-8.2
56. | YIOBIETBOPEHHOCTh PadOTOMN [TK-8.3
57. | Cnaraemble UHIMBUAYATbHOCTH YVK-3.1
58. | XapakTepuCTUKU YJIEHOB I'PYMIIbI VK-3.3

3.3. TemaTuka KypcoBbIX padoT

[o 1aHHOW TUCITUIIMHE BHITIOJIHEHNE KYPCOBBIX MPOEKTOB (padoT) HE MpeycMaTpHUBAETCI.




3.4. MaTepuaJjsl AJisi KOMIOLIOTEPHOT0 TECTHPOBAHUSI 00YYAIOLIUXCS

O01mue KpuTEPUN OIeHNBAHUS

HpOHeHT MpaBUWJIBHBLIX OTBETOB

Onenka

91% - 100% 5 (OTIMYHO)

81% — 90% 4 (xopomwio)

71% — 80% 3 (yAOBJIETBOPUTEIILHO)

Menee 70% 2 (HEyIOBJIETBOPUTEIILHO)
CooTBeTCcTBHE BONPOCOB TeCTa HHANKATOPaM (hopMHpyeMbIX M OlleHMBaeMbIX

KOMIIeTeHII i

Ne Bompoca B Tecre Ko naagukaropa komneTeHIun

1 [1K-8.2

2 ITK-8.1

3 VK-3.3

4 I1K-8.2

5 I1K-8.1

6 I1K-8.2

7 VK-3.3

8 I1K-8.1

9 VK-3.3

10 I1K-8.2

11 VK-3.1

K04 oTrBeTOB

Ne BOIIpOCa B TECTE

Homep oTBeTa (1M OTBET, HJIN COOTBETCTBHE)

KpUTEPUATHHOU

Crparernyeckoe yrpasJjieHUe

Anamms

3KOHOMUYECKOU

BO3JIEHCTBUA

Pupmsl

PanukanbHOE

AHTUIIaTUN

O | 0| Q|| N || W=

PanukanbHOE

[
=]

LEeJIN

—
—

COKpaIleHUsT

IlepeyeHb TeCTOBBIX BOIIPOCOB

Ne 1. Baoarnue omxpoimoii ghopmut. Beeoume omeem.

K

0a3e TOBeICHUS YeI0OBEeKa OTHOCSITCS T YCTOMUMBBIC XapaKTep-

HUCTUKU €TO JIMYHOCTU, KOTOPBIC OMPEACIIAIOT INPEAIIOUYTECHUA IIPU ITPUHATUA peH_ICHI/Iﬁ YEJIOBEKOM

I10 MOBOAY €ro MOBEACHHUA.
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Ne 2. 3adarue omkpoimoii ghopmui. Beeoume omeem.

— 3TO Takoe yIpaBJieHUe OpraHu3alyeii, KOTopoe OnMpaeTcsl Ha YeJIOBEUECKUI MOTeHIIA
KaK OCHOBY OpraHu3aliiv, OPpUCHTUPYET NMPOU3BOACTBCHHYIO ACATCIIBHOCTL HA 3aIllPpOChI MOTPEC-
outeneil, TMOKO pearupyeT W MPOBOAUT CBOEBPEMEHHbIE U3MEHEHNS B OpPraHU3alliy, OTBeYalonne
BBI3OBY CO CTOPOHBI OKPYKECHUSA U IMO3BOJIAIONINEC I[O6I/IBaTbC}I KOHKYPEHTHBIX ITPEUMYIIECTB, YTO B
COBOKYITHOCTH JIa€T BO3MOXHOCTh OpPraHM3allid BBUKMBATh B JOJTOCPOYHOW IEpPCHEKTHBE,
JOCTUrasi TP 3TOM CBOUX LIieJIeH.

Ne 3. 3adanue omxpwvimoii gpopmol. Beeoume omeem.

KOHKYPEHTHOM CpeJbl U CTPYKTYpPbl KOHKYPEHTHBIX CHJI, U3yUEHHE
KOHKYPEHTOB JIal0T OYeHb BaXHYIO U LIEHHYI0 WHMOPMAIUIO JJs BHIPAOOTKH CTpaTeruu
KOHKYPEHLUHU.

Ne 4. 3aoanue omxpwvimoii popmul. Beedume omeem.

V3yueHre KOMITIOHEHTBI MaK POOKPYKEHHSI TIO3BOJISIET MOHSTh TO, KAK PO pMU P YO T C A
upacnpenensiiorcs pecypesl.

Ne 5. 3adanue omxpoimoii ghopmui. Beedume omeem.

CTUMyJIMpYIOIIME OXBATHIBAIOT BECh CIIEKTP BO3MOKHBIX CTHMYJIOB: peUeBbIe U MHUCHbMEHHBIE
CUTHAJIBI, ICUCTBUS JIPYTHX JIIOACH, CBETOBBIE CUTHAJIBI U T.11. B MoJe/n 4enoBek MpelcTaeT Kak
OMOJIOTMYECKOe U COLMATTBHOE CYIIECTBO C OIpeeieHHBIMU (PU3HUOJIOTMIECKUMH U MHBIMH TTOTPe0-
HOCTSIMH, OITBITOM, 3HAHHUEM, HABBIKAMH, MOPAJIbIO, IIEHHOCTSIMU U T.I1.

Ne 6. 3adarue omkpoimoii ghopmui. Beedume omeem.

-MHHOBATOPHl JIOJDKHBI 00J1a/1aTh BBICOKMM Hay4YHO-TEXHUYECKUM

MOTEHIIMAJIOM, MMETh OTJIIMYHBIX HCClefoBaTesield, QU3aiHepoOB, Pa3pabOTUUKOB, aKTUBHO

NOJIEPXKUBATh JIyX HOBATOPCTBAa Ha (bMpMe M TBOPYECKH, CO3MIATENBHBIN MOIXOA K padorte.
Ne 7. 3aoamnue omxpoimoii ghopmwit. Beeoume omeem.

npeoOpa3oBaHKe OpPraHU3AIMKA TTPOBOIUTCS HA CTAUU

BBITIOJIHEHHUSI CTPATETUU B TOM CJIydae, eClid OpraHu3alisl He MEHsIET OTPaciu, HO TIPY 9TOM B HEl

MPOUCXOAAT PaJNKaIbHbIE U3MEHEHUsI, BbI3BAHHbBIE, HAIPUMED, €€ CIMSIHUEM C aHAJOTUYHOMN
OpraHu3aluen.

Ne 8. 3aodanue omxpwvimoii popmoul. Beedume omeaem.
Cumnaruu ¥ Mexay JIIOAbMU B OCHOBHOM HOCSIT MHAWBUAYAJIbHYIO OKPACKY.
Ne 9. 3adanue omkpwvimoii popmol. Beeoume omeem.

npeoOpa3oBaHKe OpPraHU3AIMKA MTPOBOIUTCS HA CTaUuU
BBITIOJTHEHHUSI CTPATErMu B TOM CIIy4yae, €CI OpraHu3allysi He MEeHsIeT OTPacyy, HO MPU 9TOM B Heil
MPOUCXOAAT PaJUKaIbHble U3MEHEHUsI, BbI3BAHHbIE, HAIPUMED, €€ CIUSHUEM C aHAJOTUYHOMU
OpraHu3aluen.

Ne 10. 3aoanue omxpoimoii ghopmol. Beeoume omeem.

— 39TO KOHKPETHOEC COCTOAHHE OTHACJIbHBLIX XAPAKTECPUCTHUK
OpraHu3saliui, JOCTUKEHUE KOTOPLIX ABJIACTCA IJI HEE KEJIATCJIbHBIM U Ha JOCTUKEHUE KOTOPBIX
HalipaBJICHA €€ ICATCJIbHOCTD

Ne 11. 3aoanue omkpvimoti ghopmol. Beeoume omeem.

cTparerus pPacxo0B [IOCTaTOYHO OJIM3Ka K CTpaTeruu
COKpaIlleHHs], TaK KaK €e OCHOBHOW WJIeei SIBJISETCS TOUCK BO3MOKHOCTEN YMEHBIIIEHUS U3/IEPKEK
Y TIPOBEJICHUE COOTBETCTBYIOIIUX MEPOIPUSATHUH 1O COKPAIIIEHUIO 3aTparT.
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