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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muciuiuiaHbel «B1.B.16 CTparernueckuii MEHeKMEHT B OM3HeC-KOMMYHHUKalUAX». [lepedyeHb
BUIOB OLICHOUHBIX CPE/ICTB COOTBETCTBYET paboueil mporpaMme AUCIUILINHBL.

DOoHO OUEHOUHBIX cpedcmé 8K.AIouaem KOHTPOJIbHBIE MaTepuasbl A MPOBEICHUS
TEKYIIero KOHTpoJs (B cieayomux ¢opMax: TeCT, IPAKTUUECKOE 3a/laHue, KOHCIIEKT JIeKIU,
JOKJIa/TIpe3eHTalMsA) U IIPOMEXKYTOUHOU aTTecTaury B pOpMe BOIIPOCOB M 3aJJaHUM K 3aUeTy C
OLIEHKOM.

Cmpyxmypa u codepxcanue 3a0anuil — 3aanus pa3padOTaHbl B COOTBETCTBUU ¢ paboueit
nporpammoit qucturuinHbl «b1.B.16 Crparernyeckuii MEHEKMEHT B OM3HEC-KOMMYHUKAIIUASIX» .

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

NuaukaTopsl

KoMmnerenmusa .
KOMIIeTeHI[H

PesyabTarbl 00yueHns

I1K-8 I1K-8.1 3HaeT MeToabl cOopa MH(pOpMaLK

Bnapeer HaBBIKAMU (HabmoneHust, (pUKcaIus JaHHbIX,
MOJIEJIUPOBaHMS, pa3pabOTKU XpOHOMeTpax, pororpacust paboyero aHs,
Y YCOBEPIIEHCTBOBAHUS TEXHUKU POBEJECHUSI UHTEPBbIO U
KpOocC-(PyHKIIMOHAJIbHBIX aHKETUPOBAHUs1, aHAJIN3 JIOKYMEHTOB U
ITPOLIECCOB OPraHU3aALU OTYETHOW MH(OPMAIINH, U3yUeHre 0OpPaTHOU
CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

I1K-8.2 Vmeer arperupoBarh 1 06001aTh COOPAHHYIO
nH(pOpPMaIHIO. YMeeT BHIOMpaTh KOHTPOJIbHBIE
TOYKM, MO3BOJIAIOIIME OLIEHUBATh CTENEHb
BBIIIOJTHEHU S PETIAMEHTOB U COCTABJIATh
IUIaHbl KOHTPOJIS. YMeeT aHaJIM3UPOBATh 30HbI
OTBETCTBEHHOCTH U UHTEPECH
3aMHTEPECOBAHHBIX CTOPOH KPOCC-
(pyHKIIMOHAIBHOTO TIpOIIEcca UK
aIMUHUCTPATUBHOI'O perjiaMeHTa

I1IK-8.3 Brageer HaBbIKamMu poBeieHue HAOMIONEHUI
B XOJIe ayJUTa AesITeIbHOCTA B paMKax Kpocc-
(byHKIIMOHATILHOTO TIPOIIecca OpraHU3aIuu
WM aIMUHUCTPATUBHOTO perjiaMeHTa
OpraHu3aluu

VK-3 VK-3.1 Ornpenensier CBOKO poiib B KOMaH/Ie, UCXO/sl U3
CrniocobeH ocyIecTBIsATh CTpaTeruv COTPYAHUYECTBA JUTSl TOCTHKEHUST
COLMaIbHOE B3aMMOJIEHCTBHE MOCTABJICHHOM 11T

1 pEAJIM30BBIBATEL CBOIO POJIb | YK -3 2 VYUTBIBAET OIIBIT, UIEU U OCOOECHHOCTH
B KOMaH[Ie MOBEAEHUS YIEHOB KOMAHIBI IJIs1 JOCTUXEHUS
MOCTaBJICHHON 1IeN

VK-3.3 CoOmnioaeT ycTaHOBJIEHHbIE HOPMBI U TTPaBUIIa
KOMaH/IHOHM paboThI, HECET JINUHYIO
OTBETCTBEHHOCTD 3a OOLLMIA pe3y/IbTaT




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HanmenoBanne
o
0 Pasien, Tema 01 MHIUKATOpAa oC
m\n KOMIIETEeHI[HU
TK IT1A
1 OO01as XapakTepucTuKa I1K-8.1 Tecr, 113, Tect
CTPaTErM4eCcKOro yrnpaBJieHUs KJI
[IpoBenenue aHam3a cpeasl IIK-8.2, YK-3.3, VK-3.1 |Tecr, I3 Tect
dopmrpoBaHME MUCCUM U LIEJIEN I1IK-8.2, YK-3.1 Tecr, II3 Tect
OpraHu3alliuaHaIus.
[Tpornosupopanue. CUTyallMOHHBIE
HEHTPBI
Bripabotka crpareruu pupMbl VK-3.1, YK-3.2 Tecr, I13 Tecr
5 BrinonHeHre u KOHTPOJIb CTpaTeruu YK-3.3, YK-3.2, VYK-3.1, | Tecrt, II3 Tect
IIK-8.3
6 Konuenuusa npoaykra B VK-3.3, [IK-8.1 Tecr, 113 Tecr
CTpaTerM4ecKoOM YIpaBJIeHUN
7 JlnHaMuKa MpoayKTa [1K-8.2, YK-3.1 Tecr, I3 Tect
[IponykToBas crparerusi pupMsl VK-3.3, [IK-8.3 Tecr, I13 Tecr
BzanmoneiicTBre denoBeka 1 IIK-8.1, YK-3.2, I[IK-8.3, | Tecr, II3 Tect
OpraHu3aluu VK-3.1, I1K-8.2
10 JIMYHOCTHBIE OCHOBEI [TOBEACHUST [1K-8.2, I1K-8.3, YK-3.3 | Tecr, II3 Tect
YeJioBeKa B OPraHU3allMOHHOM
OKPYXEHUU
11 NuauBua u rpymnmna IIK-8.1, YK-3.3 Tecr, KJI, I | Tecr

2.2. Kpurepuu oneHNBaHHs Pe3yJbTAaTOB 00yUYeHHUsI ISl TEKYIIEro KOHTPOJISI

ycreBaeMoOCTH U IPOMEKYTOYHOMH aTTeCcTalun

71%-100% 3apnanuii

Ornenounoe Hlxaga
KpuTtepuu oneHnBanus
CpeJICTBO OLlCHUBAHUSA
Tecr CTyIeHTOM JaHbl IPaBUJIbHBIC OTBETHI HA 3a4TeHo

CryneHToM JaHbl IPaBUJIbHBIE OTBETH MEHEE YEM Heszaureno
Ha 70% 3aganuu

[TpakTueckoe 3aganue | 3agaHue BHIIOIHEHO BEpHO. BrIOpaH onTuManbHblil | 3a4TeHO
nyTh pemenus. IIpucyrcByer pazsepHyToe
OIMCAHUE AJITOPUTMA PELLIEHUS

B pabote noyyeH HeBEepHBIi OTBET, CBsi3aHHbI ¢ | HesauteHo
rpyOBIMH OITMOKAMHU JIOMYIIIEHHBIMHU B XOJIE
peleHus1, MO0 pelieHne OTCYTCBYET MOTHOCTBIO




Ornenounoe HIxana
Kputepun onennBanus
CpeaCTBO OlleHUBAHUS

Koncriext nexumi B KOHCIIEKTE OIMUCaH ONTUMAJIBHEI 00BEM TEKCTA, | 3aUTEHO
MIPUCYTCTBYET JIOTUYHOE MTOCTPOCHUE U CBS3HOCTD.
PackpbiTie TeMbI PEICTaBASHO TOCTATOYHO TOJHO.
Pabota odopmieHa akkypaTHO

TeKcT KOHCIIeKTa He COOTBETCTBYET TeMe WU He Hezauteno
OTpakaeT KJIIOYEBBIX MOJIOKEHUI N3yJaeMON TeMBbl

Hokman/npesenranust | OOyJaromuiicss JeMOHCTPUPYET 3aureHo
YZIOBJIETBOPUTEILHOE 3HAHUE MaTepraa,
OpHMEHTHpYeTCsl B Bonpocax 1o teme. Oonagaer
YIOBJIETBOPUTEIHHBIMU HABBIKAMU TTYOTMYHOTO
BBICTYILJICHUSI

OOyyaronumiicsi He 3HaeT 3HAYMTETbHOW YacTH Heszaureno
IIPOrPaMMHOTO MaTepuaia, IjI0X0 OPUEHTUPYETCS B
Mmarepualie, IOMyCKaeT CyIIeCTBEHHbIE OIMOKH,
BBICTYIIA€T HEYBEPEHHO, C OOJIBIINMU
3aTpyAHEHUAMU

2.3. OuieHOYHBbIE CPeCTBA /IS TEKYIIEro KOHTPOJIsI (IpHUMephI)
2.3.1. MartepuaJjbl JJisi KOMIOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

OO0ume KpuTEPNU OLEeHNBAHUS

IIponeHT NpaBUJIBLHBIX OTBETOB Onenka
91% - 100% 5 (OTIMYHO)
81% — 90% 4 (xoporIio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEey1OBJIETBOPUTEJIBHO)

CooTBeTCTBHE BONPOCOB TeCTa MHAMKATOpPaM (POPMHPYEMbIX H OeHHBaeMbIX
KOMIIeTeHI[H I

Ne Bommpoca B Tecte Ko nagukaropa koMneTeHIIUN
I1K-8.2
VK-3.3
VK-3.1
ITK-8.2
VK-3.3
ITK-8.2
ITK-8.2
ITK-8.1
[TK-8.1
[TK-8.1
VK-3.3
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Ne Bonmpoca B Tecre Homep oTBeTa (WIH OTBET, WA COOTBETCTBHUE)

3KOHOMHUYECKOU

PanukanbHOE

COKpaIleHust

Pupmsl

AHanmu3

KpUTEepHUaIbHON

eI

BO3IENCTBUA

O | X[ I[N B |V -

Crparernyeckoe yrpasJieHUe

—
)

AHTHUIIaTUHN

p—
p—

PannkanbHOE

IlepeyeHb TeCTOBBIX BOIIPOCOB
Ne 1. 3adarue omkpoimoii ghopmui. Beeoume omeem.

N3ydeHue KOMIIOHEHTHl MaKPOOKPYKEHHS MO3BOJISIET MOHATh TO, KAK POPMUPYIO T C A
upacnpeaessaioTc s pecypchl.

Ne 2. 3adanue omxpwvimoii gpopmol. Beeoume omeem.
npeoOpa3oBaHKe OpraHU3allMd MPOBOIUTCS HA CTauU
BBITIOJIHEHHUSI CTPATeTuu B TOM CJIydae, €CJid OpraHu3aiiysi He MeHsIeT OTpaciiv, HO TIPU STOM B Hell
MPOUCXOAAT paavKaIbHble U3MEHEHHsl, BbI3BaHHbIC, HAIPUMED, €€ CIUSHUEeM C aHAJOTMYHOU
OopraHu3aiyen.

Ne 3. 3adanue omxpwvimoii popmol. Beeoume omeem.
cTpaTerus pacxooB JIOCTAaTOYHO OJIM3Ka K CTpaTeruu

COKpalll€Hus:A, Tak Kak €€ OCHOBHOH H,Heefl ABJIAETCSA TIOUCK BO3MOKHOCTEN YMEHBUICHUA U3ACPKEK
" NMPOBEACHUE COOTBETCTBYIOIIUX MepOHpI/IHTI/Iﬁ MO COKpallI€HUIO 3aTpar.

Ne 4. 3adanue omxpoimoii ghopmui. Beeoume omeem.

-MHHOBATOPHl [OJDKHBI OOJIaJJaTh BBICOKMM HAyYHO-TEXHUUYECKUM
MOTEHIIMAJIOM, MMETh OTJIMYHBIX HCCleAoBaTesel, AU3ailHepoB, pa3paOOTYMKOB, aKTUBHO
NOJ/Iep’KMBaTh JyX HOBATOPCTBA Ha (pMpMe M TBOPYECKMM, CO3MIATEBbHBINA MOIXON K padorte.

Ne 5. Baoarnue omxpoimoii ghopmwi. Beeoume omeem.

KOHKYPEHTHOUM CpeJibl U CTPYKTYpPbl KOHKYPEHTHBIX CHJI, U3yUCHHE
KOHKYPEHTOB JIal0T OYeHb BaXHYI0 W LIEHHYI WHMOpPMAIUIO s BHIPAOOTKH CTpaTervuu
KOHKYPEHITUH.

Ne 6. 3aoarue omxpeimoii popmel. Beedume omeen.

K Oaze IIOBEACHUA YCIIOBEKA OTHOCATCA TE YCTOfI‘IPIBbIC XapakTep-
HUCTUKU €T0 JIMYHOCTU, KOTOPBIC OMPEACIIAIOT NPEAIIOUYTCHUA TP ITPUHATUA peIHeHI/Iﬁ YEJIOBEKOM
I10 MOBOAY €ro MoBEACHUA.

Ne 7. 3adanue omkpwvimoii popmul. Beedume omeaem.

— 39TO KOHKPETHOE COCTOAHME OTHACIBbHBIX XAPAKTEPUCTHUK
OopraHu3aliv, JOCTUKCHUEC KOTOPLIX ABJACTCA IJId HEC KEJIATCJIbHBIM U HAa JOCTUKCHUEC KOTOPBIX
HalipaBJICHA €€ ACATCJIbHOCTb

Ne 8. 3aodanue omxpwvimoii popmol. Beeoume omeem.
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Ctumynupyioiiye oXxBaTblBalOT BECh CIIEKTP BO3MOXKHBIX CTUMYJIOB: PeUYeBble U MUCbMEHHbIE
CUTHAJIbI, IECTBUS IPYIUX JIIO/IEW, CBETOBbIE CUTHAJIBI U T.I1. B MO/IeIM YesioBeK MpeAcTaeT Kak
OMOJIOTMYECKOe U COLMATTBHOE CYIIECTBO C OIpeaeIeHHBIMU (PU3HUOJIOTMIECKUMH U MHBIMH TTOTped-
HOCTSIMU, OIIBITOM, 3HAHUEM, HABBIKAMU, MOPAJIbIO, IEHHOCTSIMU U T.II.

Ne 9. 3aoanue omxpwvimoii hopmul. Beedume omeem.

— 3TO TaKoe yIpaBJieHue OpraHu3alyeii, KOTopoe OnMpaeTcsl Ha YeJIOBEUECKUI MMOTEeHIIA
KaK OCHOBY OpraHu3aliiv, OPpUCHTUPYET NPOU3BOACTBECHHYIO ACATCIIBHOCTL HAa 3aIllPOChI MOTPEC-
outesneil, TMHOKO pearupyeT W MPOBOAUT CBOEBPEMEHHbIE N3MEHEHHS B OpraHU3alliy, OTBeYalonne
BBI3OBY CO CTOPOHBI OKPYKCHUS U IMO3BOJIAIOIINE L[O6I/IB3TI)C5{ KOHKYPEHTHBIX ITPEUMYIIECTB, 4YTO B
COBOKYITHOCTH JIa€T BO3MOXHOCTh OpPraHM3allid BBUKMBATh B JOJTOCPOYHOW IEpPCHEKTHBE,
JOCTUrasi Ipu 3TOM CBOUX LIEJIEH.

Ne 10. 3aoarnue omxpoimoti ghopmol. Beeoume omeem.
CumnaTvu 1 MeK1y JTIOAbMHU B OCHOBHOM HOCSIT MHAWBUIYyJIbHYIO OKPACKY.
Ne 11. 3aoanue omxpoimoii hopmol. Beeoume omeem.

npeoOpa3oBaHKe OpPraHU3AIMKA MTPOBOIUTCS HA CTAUU
BBITIOJTHEHUSI CTPATErMU B TOM CIIy4yae, eCIi OpraHu3allysi He MeHsieT OTpaciu, HO MPU STOM B Heil
MPOUCXOAAT PaJNKaIbHbBIE U3MEHEHUsI, BbI3BAHHbBIE, HAIPUMED, €€ CIMSIHUEM C aHAJOTUYHOMU
OpraHu3aluen.

2.3.2. KoHcneKThI JeKIni A4 oneHku komnenernun «I1K-8.1»

Ne 1. Konkypenmuble npeumyuecmea.

2.3.3. KoHCcneKThI JIEKINH 114 oneHkn komnenerun «I1K-8.2»

Ne 2. Konkypernmmole npeumyuiecmaa.

2.3.4. KoncnekTsl JeKnui 14 oneHK:d komnenermun «ITK-8.3»

Ne 3. Konkypenmmuuie npeumyujecmea.

2.3.5. KoHcneKThl JIeKIMH O] OleHKH komneHernun «YK-3.1»

Ne 4. Konkypernmmule npeumyujecmad.

2.3.6. KoncnekTnl JIeKIUi AJ OleHKN KoMmneHeTnuu «YK-3.2»

Ne 5. Konkypernmmuole npeumyuiecmea.

2.3.7. KoncneKTsl JIeKIUI 11 OlleHKH KoMneHeTnuu «YK-3.3»

Ne 6. Konkypernmible npeumyuiecmaa.

2.3.8. IlpakTnueckue 3ananus ajs oneHKd kommneHernuu «IMK-8.1»
Ne 7. Anaauz HenocpeocmeenHoz0 OKpYHCeHUs.

Ne 8. Anaauz nopmgbensi npooyxuuu.

2.3.9. IlpakTnueckue 3aJaHus JJs1 OeHKHA KoMneHeTiun «YK-3.2»
Ne 9. Lleau opeanuzavuu.

Ne 10. Opeanuzauuoruas cmpykmypa kax 00sekm cmpanmezuueckKux U3MeHeHuUl.
Ne 11. Cnocobbl ycmarosneHust 83aumMooelicmeusi Yeno6exd U Opeanu3ayuiL.
2.3.10. IIpakTnyeckune 3aJaHuA AJs1 OlleHKN KoMmneHeTnu «YK-3.3»
Ne 12. Tunvl cmpameauii pazeumusi OusHeca.

Ne 13. Ocnosnble cocmaeéasouue npooykma.

Ne 14. Bocnpusimue ueno8eKkom OKpYH#ceHusl.
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2.3.11. [IpakTnueckne 3agaHus A oneHkn komnenerun «I1K-8.3»
Ne 15. Cmpamezusi npodykma Ha omoenavHsbix (pa3ax e2o0 HCUHEHHO20 UYUKAA.
2.3.12. lokaaapl/ipe3eHTANNHA Js1 OIeHKH KoMneHeTnnu «YK-3.2»
Ne 16. Obwas xapakmepucmuxa zpynnol.

3. IIpome:kyTOouHasi aTTecTaus

3.1. MeToanueckne MaTepuaJbl, ONpeaesIonie Npoueaypy oleHnBaHNsI 3HAHNI,
yYMeHHI1, HABbIKOB M ONbITA JeATEeJbHOCTH

3adeT ABJAETCA 3aKJIOUUTENBHBIM 3TAloM Ipouecca (pOpMUPOBAHUS KOMIIETEHIIUU
oOydarmierocsi mMpu U3y4YeHUU AMCIUIUIMHBL U MMEeT 1eJIbl0 MPOBEPKY U OIEHKY 3HAHUM
oOyuyalouierocsi Mo TeOpuu, U NPUMEHEHHUIO MOJYyYEHHBIX 3HAHUW, YMEHUN U HABBIKOB IPU
PELIEHUM PAKTUYECKUX 3a/1a4.

3a4eT MPOBOAMTCS MO paclUCaHU0, C(OOPMUPOBAHHOMY Y4eOHO-METOANYECKUM YIPaB-
JICHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJICHIAPHBIM yU4eOHbIM IpapuKkoM. 3aueT NMpUHUMAETCS
IpenojgaBaTesieM, BEAyLIUM JEKLIMOHHbIE 3aHATHU.

3aueT MPOBOAUTCS TOJNBKO MPU MPEIbsABICHUNU OO0YyYAOIINMCS 3a4€THON KHUXKKHU U MPU
YCJIOBUM BHITIOJTHEHHSI BCEX KOHTPOJBHBIX MEPOIPUITHMN, MTPEIYCMOTPEHHBIX YY€OHBIM IJIAHOM M
paboueii mporpaMMoit AUCHUIIINHBL. OO0yJaIrMcs Ha 3a4eTy MpeACTaBIsieTcs MpaBo BHIOpATh
ofvH u3 OuaeToB. Bpems moarotoBku k orBery cocrarisger 30 MuHyT. [1o MCTeUeHUN yCTaHOBII-
€HHOTO BpeMEeHU O0YyJalolIUiACs JOKEH OTBETUThH Ha BOIIPOCH! OueTa. Pe3ynbraThl 3aueTa oleHu-
BAaIOTCS TI0 YeTHIPeXOaUTbHOM CUCTEME U 3aHOCATCS B 3a4€THO-IK3aMEHAIIMOHHYI0 BEIOMOCTh U
3a4E€THYI0 KHMXKKY. B 3a4€THYI0 KHUKKY 3aHOCATCSI TOJIBKO MOJIOKUTEbHbIE OLleHKU. [loamnu-
CaHHBIN MpenojaBaresieM K3eMILUISIP BEIOMOCTH CAAETCS HE MO3HEee CAeIYIOUIEro IHs B JeKaHar.

B cnyuyae HesiBKM oOydaiolierocs Ha 3a4eT B 3a4€THO-IK3aMEHAIMOHHYIO BEJIOMOCTH
JenaeTcst OTMeTKa «He sBKa». OOyvalomuecs, He MPOoIIeIIe TPOMeXyTOUHYIO0 aTTECTAIUIO 110
OUCHUILIMHE, JOJIKHBI JIMKBUIUPOBATh aKaJeMUYECKYI0 3aJ0JIKEHHOCTh B YCTAHOBJIEHHOM
JIOKQAJIbHBIMW HOPMATUBHBIMH aKTaMHW TIOPSAIKE.

3.2. Bonnpochl K 3a4eTy ¢ OLlEHKOI

Ne Bomnpoc Ko komMmereHmmmn
1. | Dtamnsl pa3BUTHs CTPATETHYECKOTO MOIXOIA ITK-8.1
2. | IIposBieHus HECTPATErMYECKOrO yIPABICHUS [IK-8.2
3. | IloHsATHE KOHKYPEHTHBIX TPEUMYIIECTB I1K-8.3
4. | Buagpl KOHKYPEHTHBIX TPEUMYIIIECTB VK-3.1
5. | Crparerus co3gaHusi KOHKYPEHTHBIX MPEUMYIIIECTB VK-3.2
6. | DKOHOMHYECKAsA KOMIIOHEHTa VK-3.1
7. | IlpaBOBasi KOMIIOHEHTA VK-3.1
8. | [lonutrueckass KOMIIOHEHTa [IK-8.3
9. | CounasipHasi KOMIIOHEHTA I1K-8.2
10. | Texnonornuyeckass KOMIIOHEHTA VK-3.2
11. |Ilonxon K M3yYEHUIO KOMIIOHEHT VK-3.1
12. | Cucrema OTCJI€:KMBAHUsI BHEIITHEW CPe/Ibl ITK-8.3
13. | Cpesbl BHyTpeHHEN cpe/ibl I1K-8.3




Ne Bonpoc Ko komnereHnmun
14. | AHaIM3 CUJIBHBIX U CJ1a0bIX CTOPOH OpraHU3aluu VK-3.2
15. | AHanu3 opraHM3alMOHHOM KYJIBTYpbI I1K-8.2
16. |Ilonsatne muccumn VK-3.3
17. | ®akTopbl BBIPAOOTKM MUCCHU VK-3.1
18. | Llenn ¢popmynupoBaHUsl MUCCUH [1K-8.2
19. |Ilouarue u BuAnl LEaen YK-3.1
20. | HampapneHust ycTaHOBJIEHUS 1ieJien VK-3.3
21. | ®a3bl ycTaHOBJICHUS TIeNIEN VK-3.1
22. | CrocoObl yCTaHOBJICHUS TIeIeH YK-3.1
23. | ®opMbl NPUHATHSA PELLEHUN VK-3.1
24. | [lBa NOHMMAaHUS CTpaTEruu VYK-3.1
25. | Ilomxompl K BbIpaOOTKE CTpaTeErun YK-3.3
26. | Crparernu KOHLIEHTPMPOBAHHOIO pocTa VK-3.3
27. | dyHKIMYU BBICIIETO PyKOBOJCTBA VK-3.1
28. | Crparernueckue U3MEHEHUS VK-3.2
29. | Tunsl OpraHU3alMOHHBIX CTPYKTYP [1K-8.2
30. | PakTophl BHIOOpA OpraHU3aIMOHHON CTPYKTYPBI VK-3.2
31. | OcoOEeHHOCTH OTAENBHBIX THIIOB CTPYKTYP VK-3.1
32. |IloHsiTHE OpraHU3alMOHHON KYJIbTY b VK-3.1
33. | DakTOpHl, BIUSIONIME HA OPraHU3ALUOHHYIO KYJIbTYPY I1K-8.2
34. | ConpoTuBiieHUE N3MEHEHUSIM IK-8.1
35. | Ctuiu npoBeeHr s U3MEHEHU I1IK-8.3
36. | I3meHeHue opraHu3alMOHHOM CTPYKTYPBbI [IK-8.3
37. | PopMupoBaH1e 1 MOOMIM3ALIMsI PECYPCOB I1K-8.3
38. | dakTOpbl, ONpeeAIIe TOHMMaHNE POAYKTa VK-3.2
39. | ®yHKIMOHAJIbHbIE CBOICTBA U KAYeCTBa I1IK-8.3
40. | Umumx npogykrta [IK-8.2
41. | YnakoBka U 3TUKETKa I1K-8.3
42. | ®a3bl KMU3HEHHOI'O LIMKJIA [IK-8.2
43. |Tlomxonpl K CO3AAHUI0 HOBOTO MPOAYKTA YK-3.1
44. | Drtamnbl co31aHMs HOBOTO MTPOAYKTA IIK-8.3
45. | KoHKypeHTHbIE CHJTbI VK-3.2
46. |Ilomxon K aHAJIM3Yy KOHKYpEHTa I1K-8.3
47. | AHanm3 OyayIux 1iesieil KOHKypeHTa [1K-8.3
48. | AHaJIM3 MPEIIoNIOXEeHUI KOHKYpeHTa 0 cebe 1 0 APYTrux [IK-8.1
49. | Marpunua «Poct — 10118 pelHKa» YK-3.1
50. | OpraHu3aliiOHHOE OKpPYKEHUE VK-3.2
51. | Oxxupanus MHOMBUIA U OpraHU3alud I1K-8.1




Ne Bonpoc Ko komnereHnmun
52. | Cucremaruszanms MH(pOpMaLUU VK-3.1
53. | ®akTOphl, BIUSIONIME HA BOCIIPUSTUE YK-3.2
54. | CnocoObl BOCOpUATHS, TIOPOKAAIOIIIE OIIUOKH VK-3.2
55. | XapakTepucTUKU BOCHPUHUMAEMOrO YeJloBeKa [IK-8.2
56. | YIoBIeTBOpeHHOCTh PadOTON IK-8.3
57. | Cnaraemble UHIUBUALYILHOCTH VK-3.1
58. | XapakTepuCTUKU YJIEHOB TPYIIIbI VK-3.3

3.3. TemaTuka KypcoBbIX padoT
o 1aHHOW TUCITUIIMHE BHIIIOJIHEHNE KYPCOBBIX MPOEKTOB (padoT) HE MpeaycMaTpUBAETCA.
3.4. MarepuaJbl Jisi KOMIbIOTEPHOT0 T€CTHPOBAHUS 00YYAKOIINXCS

O0mue KpuTEPUN OIeHNBAHUS

IIponeHT NpaBUILHBIX OTBETOB Ouenka
91% - 100% 5 (OTIMYHO)
81% — 90% 4 (xopomwio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEyOOBJIETBOPUTEIILHO)

CooTBeTCcTBHE BONMPOCOB TeCTa MHAUKATOPaM (popMHPYeMbIX H OI[e HHBaeMbIX
KOMIIeTeHI[M I

Ne Bonmpoca B Tecte Ko nagukaropa koMneTeHIIUN
I1K-8.2
VK-3.3
VK-3.1
ITIK-8.2
VK-3.3
ITK-8.2
[1K-8.2
ITK-8.1
[TK-8.1
ITK-8.1
VK-3.3

O | 0| || N || W=

[S—y
=]

—
—

K4 oTrBeTOB

Ne Bonmpoca B Tecre Homep oTBeTa (1M OTBET, WU COOTBETCTBHE)

3KOHOMUYECKON

PapukanbHOE

COKpalieHnuAa

Pupmbl

DNk |W|IN|=—

Axams
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Ne Bonmpoca B Tecre Homep oTBeTa (WIH OTBET, WA COOTBETCTBHUE)

KpUTEPUATBHOU

nein

Crparernueckoe ynpasjieHue

AHTUIIaTUN

6
7
8 BO3/ICUCTBUS
9
1
1

— | O

PanmukansHOe

IlepeyeHb TECTOBBIX BOIIPOCOB
Ne 1. Baoarnue omxpoimoii ghopmwt. Beeoume omeem.

N3ydeHne KOMIIOHEHTH MaKpPOOKPYKEHHS MO3BOJISIET MOHATh TO, KAK PO PMUP Y IO T C 4
upacnpenensiorc s pecypesl.

Ne 2. 3aodanue omxpwvimoii gpopmul. Beeoume omeaem.

npeoOpa3oBaHWe OPraHM3alldy MMPOBOIUTCS HAa CTaTUH
BBITOJIHEHUSI CTPATETUU B TOM CJIydyae, €CJid OpraHu3alys He MeHsIET OTPaciiv, HO MPU STOM B HEil
MPOUCXOAAT paJvKajibHble U3MEHEHMsI, BbI3BAaHHbIE, HAIPUMED, €€ CIUSHHUEM C aHAJOTMYHOMU
OpraHu3aluen.

Ne 3. 3adarue omkpoimoii ghopmui. Beedume omeem.

cTparerus pPacxofioB JIOCTATOYHO OJIM3Ka K CTpaTeruu
COKpallleHHs], TaK KaK €e OCHOBHOW UJee sIBJISIETCS] IOUCK BO3MOKHOCTEN YMEHbIIECHUS U3JIEPKEK
Y MPOBEJICHUE COOTBETCTBYIOIIUX MEPOIPUSATHUI 110 COKPALIIEHUIO 3aTparT.

Ne 4. 3aoarnue omxpvimoii ghopmut. Beeoume omeem.

-MHHOBATOPHl JIOJDKHBI 001a/1aTh BBICOKMM Hay4YHO-TEXHUYECKUM
NOTEHIIMAIOM, MMETh OTJIMYHBIX MCCIeloBaTeNiell, Iu3ailHepoB, pa3paOOTUYMKOB, AKTHBHO
MOJIEPXKUBATh IyX HOBATOPCTBAa Ha (pMPME M TBOPYECKHA, CO3MIATENbHBIN MOIXOA K padorte.

Ne 5. Badarnue omxpwimoii gpopmol. Beeoume omeem.

KOHKYPEHTHOM CpeJbl U CTPYKTYpPbl KOHKYPEHTHBIX CHJI, U3yUEHHE
KOHKYPEHTOB Jal0T OYeHb BaXHYIO U LIEHHYI0 MHMOPMAIUIO JJs BHIPAOOTKH CTpaTeruu
KOHKYPEHLUHU.

Ne 6. 3aoarnue omxpoimoii ghopmul. Bseoume omeem.

K 6a3e TIOBeICHUS YeI0OBEeKa OTHOCSITCSI T YCTOMUMBBIE XapaKTep-
WCTUKHU €r0 JIMYHOCTU, KOTOPBIE OMPEEISAIOT MPEANOYTeHUS MPU IPUHATUN PELICHUI YeJIOBEKOM
IO MOBOJLY €ro MOBEAEHUSI.

Ne 7. 3adanue omkpwimoii gpopmol. Beeoume omeem.

— 39TO KOHKPETHOC COCTOAHHE OTHACJBbHBLIX XAPAKTCPUCTUK
OopraHusalun, JOCTUKEHUE KOTOPLIX ABJIACTCA JI HEE JKEJIATCJIbHBIM U Ha JOCTUKEHUE KOTOPBIX
HalipaBJICHA €€ ACATCJIbBHOCTb

Ne 8. 3aodarue omxpoimoii ghopmwi. Beeoume omeem.

CrumMynupyonme OXBaTblBalOT BECh CIIEKTP BO3MOXKHBIX CTUMYJIOB: PEYEBbIE U IMCbMEHHbBIE
CUTHAJIbI, IEWCTBUS IPYTUX JIIO/IeW, CBETOBbIE CUTHAJIBI U T.I1. B MO/ieNn YesioBeK Mpe/cTaeT Kak
OUOJIOTMYECKOE U COLMATTBHOE CYIIECTBO C OIpeeieHHBIMU (PU3HUOJIOTMIECKUMH U MHBIMU TOTPed-
HOCTSIMH, OIIBITOM, 3HAHUEM, HaBBIKAMHU, MOPAJIbIO, LICHHOCTSIMU U T.I1.

Ne 9. Badarnue omxpwimoii gpopmol. Beeoume omeem.

— 9TO TAKOC YIIPaBJICHUE OpFaHH3aHHCfI, KOTOPpOE€ OIMUpaAcCTCA Ha YeJIOBEYECKUIN IHOTEHLHAaJI
11



KaK OCHOBY OpraHU3allid, OPUEHTUPYET MPOU3BOJICTBEHHYIO AEATEIbHOCTh Ha 3allpoChl MOTpe-
outerneil, riOKO pearupyeT ¥ MPOBOAUT CBOEBPEMEHHbIE U3MEHEHHsI B OPraHU3alluy, OTBEYaloIIne
BBI30BY CO CTOPOHBI OKPYKEHHUSI U TIO3BOJISIIONINE I0OMBATHCSI KOHKYPEHTHBIX TTPEUMYIIIECTB, UYTO B
COBOKYMHOCTHU [1a€T BO3MOXHOCTh OPraHU3AllMM BBIKUBATh B JOJTOCPOYHOHN MEPCHEKTUBE,
JOCTUTasi IpU TOM CBOUX IIEJIeH.

Ne 10. 3adanue omxpoimoii gpopmul. Beeoume omeem.
CumMnaTuu U MexJ1y JII0AbMUA B OCHOBHOM HOCSIT UHIVUBUAYAJIbHYIO OKPACKY.

Ne 11. Baoarnue omxpoimoti gpopmol. Beeoume omeem.

npeoOpa3oBaHWe OPraHU3alliy MPOBOIUTCS HAa CTaTUU
BBITIOJTHEHUSI CTPATETMU B TOM CIIydae, €CIM OPraHu3alys He MeHsieT OTPAC/Iv, HO MPU STOM B Hel
MIPOUCXONAT paJvKaJbHble N3MEHEHNS, BbI3BAHHBIC, HAIIPUMEp, €e CIMSHUEM C aHAJIOTUYHOU
OpraHu3zaiuyen.
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