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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muciuminabel «b1.B.14 busnec-mianupoBanue». [lepeueHb BUIOB OLIGHOYHBIX CPEIICTB COOTB-
eTCTBYeT pabouell mporpamme JUCHUTLTAHBIL.

DOHO OUEHOUHBIX cpedcma8 8K.Alouaem KOHTPOJIbHBIE MaTepHasbl sl MPOBEACHUS
TEKYIIero KOHTpoJs (B ciaeAylomux ¢opmax: TeCT, IpaKTUYecKoe 3aJlaHKe, YCTHBIN OIpoc,
KOHTpOJIbHAsA padoTa, pellieHre 3a1a4, KOHCIIEKT JIeKIMiA) U TIPOMEKYTOYHOU aTTecTaluu B (hopme
BOMPOCOB U 33JJaHUI K 3a4eTy C OIIEHKOM.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
nporpamMmoit qucuuriuabl «b1.B.14 Busnec-nianupoBanue».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuaukaropsl
Komnerennus . Pesyabrarbl 00yueHnst
KOMIIeTe HI[UI

I1K-8 IIK-8.1 3HaeT MeToabl cOopa MHpOpMaLUK

Bnapeer HaBBIKAMU (HabmoneHust, (pUKcaIus JaHHbIX,

MOZEIMPOBaHUS, pa3pabOTKU XpoHOMeTpax, (potorpacdus padoyero aHs,

Y YCOBEPIIIEHCTBOBAHU S TEXHUKH MPOBEJIEHUsI UHTEPBbIO U

Kpocc-pyHKIIMOHAIbHBIX AHKETHPOBaHM S, aHAJIN3 JOKYMEHTOB U

ITPOLIECCOB OPraHU3aALU OTYETHOW MH(OPMAIINH, U3yUeHre 0OpPaTHON
CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

I1IK-8.2 Vmeer arperupoBatb 1 06001IaTH
coOpaHHy© HHGPOPMAIIUI. YMeeT BHIOMpaTh
KOHTPOJIbHBIE TOUKH, [TO3BOJISIONIHE
OLIEHUBATh CTETeHb BBITIOJTHEHUSI
PEmJIAMEHTOB M COCTABJIATh TUIAHBI KOHTPOJISL.
YmMeer aHaIM3UpPOBATh 30HBI
OTBETCTBEHHOCTU U UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH KPOCC-
(pyHK1LIMOHAJILHOTO Mpoliecca Win
aJIMMHUCTPATUBHOTO perjaMeHTa
I1K-8.3 Brnaneer HaBbIkamMu ITpOBEIEHUE

HaOMIOeHUH B XO[Ie ayIuTa JesiTeTbHOCTU B
paMKax Kpocc- (byHKITMOHATIBHOTO Tpoliecca
OpraHU3allMy WK aAMUHUCTPATUBHOTO
periaMeHTa OpraHu3aluu

VK-2 VK-2.1 dopmynupyeT B paMKax IMOCTABJICHHOM 11eIN

CrniocoGeH onpenensTh Kpyr MPOEKTa COBOKYITHOCTb 3a/1a4,

3aJa4 B paMKax MOCTABJIEHHON o0ecneunBaloIIrX ee JOCTHKCHUE

LeJIM ¥ BBIOUpATh

ONTUMAJIbHBIE CTIOCOOBI X VK-2.2 BriOupaet onTUMaibHBIN CIOCOO pelieHu st

pemenusd, NCXoas u3 3aJ1a4, yUYMTHIBasl IEHCTBYIOIINE TTPABOBbIC

IEACTBYIOIINX ITPABOBBIX HOPMBI I UMEIOIIECS YCIIOBUS, PECYPCHI 1

HOPM, UMCIOIIINUXCA PECYpPCOB U OrpaHYeHus

OTrpaHUYEHNN




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HanmenoBanue
(1]
0 Pasien, Tema O/l MHIUKATOpa oC
m\n KOMIIETeHI[H
TK ITA
1 CyIHoOCTh OU3HEC-TJIAHUPOBAHMUSI. IK-8.2, YK-2.1 Tecr, 113 Tecr
Bunpl maHoB.
Cranpaptsl pa3zpadotku 6usHec-TulanoB | YK-2.2, TIK-8.2, YK-2.1 | Tecr, I13 Tect
Crpykrypa 6usHec-miana no crangapry | YK-2.2, TIK-8.1, I1K-8.2, | Tecr, I13, Tecr
UNIDO I1K-8.3, YK-2.1 YO
4 AmnHaym3 peiHKa cObiTa. [TnanupoBanue YVK-2.1, YK-2.2 Tecr, I3 Tecr
cOpiTa. CE30HHOCTD.
5 [TpousBoacTBeHHBIN TU1aH. Bujibl VK-2.1, YK-2.2 Tecr, 113, Tect
uznepxkek. CeGeCcTOnMOCTb. YO
6 MapkeTUHTOBBIN TUIaH OIIK-2.2, VK-2.1, Tecr, I13 Tecr
VK-2.2
7 [Tnan nepconasa I1K-8.1, IIK-8.2, I1K-8.3, | Tecr, I3 Tect
VK-2.1, YK-2.2
(DUHAHCOBBIN IJIaH ITPOEKTa VK-2.1, YK-2.2 Tecr, I3 Tect
AHaJM3 PUCKOB U CTPAXOBAHUE VK-2.1, YK-2.2 Tect, KP, Tect
I3
10 Bupl pucKOB, paccMaTpUBaeMbIX HA [1K-8.1, [1K-8.2, YK-2.1, | Tecr, I13 Tecr
JTare IIAHUPOBAHUSA YK-2.2
11 | AHanu3 uyyBcTBUTENBHOCTY NIOKa3arenen | [1K-8.3 Tecr, I13 Tecr
acpdexTuBHOCTH
12 YwucThIi PUBEIEHHBINA JOXO/. [IK-8.3, VK-2.1, YK-2.2 | Tecr, I3, P3 | Tecr
JMCKOHTUPOBAHUE AEHEKHBIX TTOTOKOB.
13 AHanm3 omuOOK Py TUIAHUPOBAHUH IIK-8.1, ITK-8.2, YK-2.1, | Tecr, II3, Tect
IIPOEKTa YVK-2.2 KJI
14 Pa3paboTka Ou3Hec-TUIaHa VK-2.1, YK-2.2 Tecr, II3 Tect
WHBECTUIIMOHHOTO MPOEKTAa.

2.2. Kputepuu oljeHNBAHNUS Pe3yJIbTaTOB 00yU4eHHS JJIsI TEKYIEro KOHTPOJIS

ycreBaeMoCTH U IPOMEKYTOYHOM aTTeCTaIluu

Onenounoe HIxana
Kpurepun onennBanus
CpeaCcTBO OILleHUBAHUSA
Tecr CryneHToM JaHbl ipaBuIibHbIE OTBETH HA 71%-100% 3a4dTeHo
3aJaHun
CryneHToM JaHbl IpaBUIIbHBIE OTBETH MeHee ueM Ha 70% | HezauteHo
3aaHuN




Ouenounoe
CpeJICTBO

Kputepun onennBanus

Mxajna
OIleHNBAHHUA

[IpakTueckoe
3aJaHue

3ajanvie BBHIMOJHEHO BepHO. BrIOpaH onTuMasbHbIA My Th
perenus. [IpucyTcByeT pa3BepHyTOE ONKMCaHUE aIrOpUTMa
pelieHus

3auTeHo

B paGorte nomyueH HeBEpHBII OTBET, CBSI3aHHBIN C TPyOBIMU
oMOKaMU JIOMYIEHHBIMU B XOJIe pellieHus, MO0 pelieHne
OTCYTCBYET IOJTHOCTBIO

He3aureHo

YcrHbI onpoc

1. 3HaeT MOHSATHS OCHOBHBIX Pa3/Ie/iOB MPOrPaMMBI
u3yyaemoro Kypca; 2. [Ipuodpen HeoOXoauMble yMEHUS U
HABBIKH, OCBOMJI BOIIPOCHI MIPAKTUIECKOTO MTPUMEHEHUSI
MIOTyYeHHBIX 3HAHUH, He OMyCTU (haKTHUIECKUX OMTHOOK
npu otBete; 3. JIocTaTOYHO MOCIIeOBATENIHHO U JIOTUIHO
u3/IaraeT TeOpeTUUECKUA MaTepual, JI0MycKasi JUIIb
He3HAUMTEe IbHbIe HapyIIeHHs TTOCIIeI0BATeIbHOCTH
U3JIOKEeHUS U HEKOTOpble HeTOYHOCTH; 4. [Toka3piBaeT
BCECTOPOHHHE, CUCTEMATU3NPOBAHHbIC, TITYOOKHE 3HAHUSI
y4eOHOI TPOrpaMMBbl AUCIUILIMHBL U YMEHUE YBEPEHHO
NIPUMEHSTh UX

3auTeHo

1. ®parmeHTapHble 3HaHUsT OA30BBIX MOHATHI; 2. Ci1abo
BbIpa’keHa CIIOCOOHOCTb K CAMOCTOSITEIBHOMY
AQHAJIMTUYECKOMY MBIIIJIEHUIO, UMEIOTCS 3aTPyAHEHNUs B
U3JI0KEHUM MaTepuaa, OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS
¥ HaBBIKY; 3. JlomymieHsl rpyOble OIMOKY 1 HE3HAHUE
TEPMHUHOJIOT U, OTKA3 OTBEYATh HA JIOTIOJTHUTEIIbHbIC
BOIIPOCHI, 3HAHKME KOTOPHIX HEOOXOAMMO ISl IOy YeHHU S
MOJIOKUTENIBHON OLIEHKH; 4. OTBET COAEPKUT CYIIECTBEHHBIE
npo0OeJTbl B 3HAHUSIX OCHOBHOTO COAEPKAHUS TEMBI

HezaureHo

Konrtponbhas
padora

CTyIeHT paBUIILHO BBITIOTHIJI ITOCTABJIEHHOE 3a/IaHNe.
Hanwmcan perienust 3a1a4 B yCTaHOBJIGHHOH (hopme,
NIPE/ICTABUJI pellieHus1 OOJIBIIMHCTBA/BCEX 3aJaHUM,
MIpeAyCMOTPEeHHBIX B padote. CTylIeHT MOXKET YaCTUIHO WU
TIOJTHO OOBSICHUTD TIOJTyYeHHbIE Pe3y/IbTaThl

3auyTeHo

CTyzeHT He BBITIOJIHWII BCE 3aJaHUs paOOTHl 1 HE MOKET
OOBSICHUTD TOTyYSHHBIE PE3YJIbTAThI

He3zaureHo

Pemenue 3amau

Perienyre 3aqaunt BBIIOTHEHO BepHO. BBIOpaH onTUMaIIbHBIN
nyTh pemenus. [IpucyTcByeT pa3BepHyTOE ONUCAHUE
QITOpPUTMa peLleHUs]

3auTeHo

B 3aaue noyueH HEBEpPHBIN OTBET, CBSI3AHHBIN C TPyObIMU
olMOKaMU JIOMYIEHHBIMU B XOJIe pelleHus, MO0 pelieHne
OTCYTCBYET IOJTHOCTBIO

He3aureHo




Ouenounoe HIxana
Kputepun onennBanus

CpeacTBO OIleHNBAHHUA
KoHcriekt B KOHCIIEKTE OIMUCcaH ONTUMAJIbLHBII 00BEM TEKCTA, 3auTeHo
JIEKLIUI MPUCYTCTBYET JIOTUYHOE TIOCTPOECHUE U CBSI3HOCTD.

PackpbITHe TeMbl IIpeJCTaBIeHO 0CTATOYHO MOHO. Padota
odopMJIeHa aKKypaTHO

TekcT KOHCTIeKTa He COOTBETCTBYET TeMe Wi He oTpaxaeT | HesauteHo
KJIIOUEBBIX TOJIOKEHUI N3y4aeMOU TEMbI

2.3. OueHoYHbIE CpeACTBA /IS TEKYIIero KOHTPOJIsl (IpuMepbI)
2.3.1. MartepuaJjbl JJisi KOMIOBIOTEPHOTO TECTUPOBAHUS 00yYaIOIHXCSI

OO6ume KpuTEPHU OLEHNBAHUS

IIponeHT NpaBUIbHBLIX OTBETOB Ouenka
91% — 100% 5 (OTJIMYHO)
81% — 90% 4 (xoportio)
71% — 80% 3 (YyOOBJIETBOPUTEIIBHO)
Memnee 70% 2 (HeyJIOBJIETBOPUTEJIBLHO)

CooTBeTCcTBHE BONPOCOB TeCTa HHANMKATOpPaM (POPMHPYEMBIX H OeHHBaeMbIX
KOMIIETEeHI[H I

Ne Bonmpoca B Tecre Koja unaukaropa komMneTeHIuu
1 IK-8.3
2 VK-2.1, VK-2.2
3 ITK-8.1, T1IK-8.2, T1K-8.3, YK-2.1, YK-2.2
4 VK-2.2
5 ITK-8.1, ITK-8.2
6 VK-2.2
7 VK-2.1, YK-2.2
8 VK-2.1, YK-2.2
9 OIlK-2.2
10 VK-2.1, VK-2.2
11 [IK-8.3
12 VK-2.1, VK-2.2
13 VK-2.1, VK-2.2
14 VK-2.1, VK-2.2
15 IIK-8.2, YK-2.1
16 VK-2.1, YK-2.2
17 ITK-8.1, ITK-8.2
18 VK-2.1, YK-2.2

K04 oTBeTOB




Ne Bonmpoca B Tecre Homep oTBeTa (M1 OTBET, HJIH COOTBETCTBHE)
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IlepeyeHb TECTOBBIX BOIIPOCOB
Ne 1. Baoanue ¢ eOuruunbim 86100pom. Boloepume 00ur npasunbHblii omeem.

[MpoekT ¢ kakuMu ToKazaTeassMu 3(EEKTUBHOCTU SABISETCS PEHTAOCbHBIM, €CIIH
paccuuTaH Ha 2 roaa?

a. NPV=-10000; P1=0,8; IRR=100; DPB=28; PB=30

b. NPV=88000; PI=1,22; IRR=60; DPB=21; PB=23

c. NPV=50000; PI=2,33; IRR=10000; DPB=27; PB=28

Ne 2. Baoanue ¢ eOuruunbim 86100pom. Boloepume 00ur npasunbHblii Omeem.

Kakast nuHaMuveckast MoJesib JISKUT B OCHOBE TEXHOJIOTMH OM3HEC-TUTAHUPOBAHM S ?
a. MoJIeib neHexHoro noroka - Cash-flow

b. metog Monte-Kapio

C. HA OJIHA U3 TIePEYNCIICHHBIX

d. Mozests MekoTpaceBoro dananca

Ne 3. Baoanue ¢ eOuruunbiM 86100poM. Bbloepume 00ur npasunbHulii Omeem.

Kaxoit myHKT KagpoBoro odecrieuenus u oruiatel Tpyna HE oTHocuTcs K Bompocam JJaHHOTO
pazzena Ou3Hec-TIIaHa

a. 3aTpaThl Ha peKjaMy NPEANpPUATHS U €r0 MPOAYKLUU
b. YMCTIEHHOCTb ¥ KAUECTBEHHAs CTPYKTYpa MepCoHaa MpeArpusaTUs

C. JIOMOJIHUTEJbHBIE 3aTPaThl MPEANPUATUS, CBA3aHHBIE C HAOOPOM U OOydeHHEM
pabOTHUKOB

d. pa3mep U CTpyKTypa OIUIaThl TPYAa COTPYAHUKOB MPEIIPUSTHUS
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Ne 4. 3adarue ¢ eOuHUUHbIM 8b100POM. Buibepume o0un npasunvhvlii omeen.
[TnanH AeHEeKHBIX PAcXO/IOB U MOCTYIUICHUI OTpaXkkaeTcsl B pasjiesie OM3Hec-TIaHa:
a. «PUHAHCOBBIN TIAH»

b. «MapKeTUHIOBbI TIaH»

c. «[1nan npousBoacTBa»

Ne 5. Baoanue ¢ eOuruuHbIM 86100pOoM. Bbloepume 00ur npasunbHulii Omeem.
Puck - ato

a. coObITHE, KOTOPOE MOXKET TIPOU3OMTH WA HET

b. BEpOATHOCTDb BBIUTHIIIIA

C. BEPOSITHOCTb MOTEPb

Ne 6. 3adanue ¢ eduHuuHbIM 86100pOM. Bolbepume ooun npasunvHulii omeem.
CyllecTBYIOT JIU CTaHIAPTHI HA CTPYKTYPY U COfIepKaHue pa3eioB OM3HEC-TIIIaHOB?
a. onpenensiercs [lonoxenusimu no Oyxranrepckomy yuery (I1IBY)

b. cranmapra He CyIecTByeT

C. CTPyKTypa u cogepxanue onpegeneHa crangapramu UNIDO, IAS, GAAP

d. cTpyKTypa u conepkaHue pas3esoB OnpeessieTcsi THBeCTOpaMu

Ne 7. 3adarue ¢ eOuHuuHbIM 8b100poM. Bvibepume ooun npasunvhviii omeemn.
Llesp aHaM3a YyBCTBUTENIBHOCTHU IMPOEKTA

a. orpejesieHNe PUCKOB

b. onpeneneHre KPUTUYECKUX T'PAHULl U3MEHEHUs] PA3JIMYHbIX BHEIIHUX M BHYTPEHHUX
(hakTOpOB, BIAMSIOIMX HA PE3yAbTaThl IPOEKTA

C. onpeJeseHre KOJIMYecTBa MPoJax MpyU KOTOPOM 3aTpaThl MOJTHOCTbIO OYAyT HOKPHIBATHCS
J0X0JaMU MpepUATHS

Ne 8. Baoanue ¢ eduruunbim 86100poM. Boloepume 00ur npasunbHbll Omeem.

Kakue 13 nepeyucieHHbIX HUKEe BOIPOCOB HE BXOAAT B pasaen «OpraHusanus Mpou3B-
olcTBa» OusHec-Iu1aHa?

a. aHAJIM3 HAJIOTOBOTO OKPYXeHHs Ou3Heca

b. BOMPOCHl MECTOIOJIOKEHU ST U YCJIOBUH peasn3aliiy IPOoeKTa

C. 33/1a44 ¥ BOITPOCHI MPOU3BOJCTBEHHOTr'O Mpoliecca U onepauui

Ne 9. Baoanue ¢ eOuruuHbIM 86100pOM. BblOoepume 00ur npasunbHulii Omeem.
Mapxkerunrossiii iad HE conepxur

a. OI0IKET PeKJIAMHBIX PacXoI0B

b. uHMOPMAIHIO O CTIOCOOAX MPOABUKEHHS KOMITAHUU

C. CBeJIeHMsI O 3apIuiaTe MapKeTosiora

Ne 10. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.
UYro takoe KIII-PJIO?

a. [Iponaxa neHHpIx Oymar

b. Urcras mpuObLIb TPEANPUSATHS

¢. JIMKBUIHOCTb aKTUBOB MPEATPUSATHS

d. [TporHo3 BMkeHMS IEHEeKHBIX TIOTOKOB MTPEANPUATHS

Ne 11. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.
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Kakoil u3 crieHapueB mpoekTta OyaeT HamOoJiee MPUBJIEKATEIeH ISl MOTEHIIMAIBHOTO
VHBECTOpa:

a. NPV=200 000 y.e, P1=1,15

b. NPV=200 000 y.e, PI=1,10

c. NPV=200 000 y.e, PI=1,20

Ne 12. 3a0anue ¢ eOuHuuHbiM 86100pOM. Bbloepume ooun npasunvHbili omaeem.
UYTo OTHOCUTCS K TIEpEMEHHBIM M3/IepKKaM MeOeIbHOTO TIPeATpUsTHS ?

a. HAJIoTu

b. apenna nexa

c. OOMBOYHASI TKaHb

Ne 13. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.

Uro u3 nepeuncnenHoro Huxke HE nomkHO comepxkarbcsi B pazzaene «MapKeTHHT» Ou3Hec-
riaHa’?

a. LIEHOBasI MOJIMTHUKA

b. ornucaHue 11e1eBOro pblHKA MOTpeduTeNei

C. OMKCAHNE KOHKYPEHTOB

d. KaapOBBII COCTAB MPEeANPUATHSA WU (PUPMbI

Ne 14. 3adarue ¢ eOuHuutbiM 6b100poM. Bvibepume 00un npasunviulii omeen.

OCHOBHOH LIEJIBIO IJTaHa SIBISIETCS OTpPakeHUe IJIaHMPYyeMoro oobema
BBIPYYKH, CTOMMOCTHU MPOAAX, YUCTON MPUOBUTM U JABUKEHUSI (PUHAHCOBHIX MOTOKOB.

a. MPOM3BOJICTBEHHOTO

b. puHaHcoBOrO

C. MapKETUHTOBOT'O

d. MpOMBIIILJIEHHOTO

Ne 15. Badarue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasuUNbHbIL Omeen.
Bribepute (pyHKIIMIO, KOTOpasi HE OTHOCUTCSI K OCHOBHBIM (DYHKIIMSIM OM3HEC-TIIaHA

a. MHCTPYMEHT IS JlocTyna K (PMHAHCOBBIM pecypcam, MPUBJIEYEHUE KPEAUTOPOB U
MHBECTOPOB

b. cpeACcTBO MOHUTOPUHTA: KOHTPOJIb HACTOSIIIIETO ¥ CPABHEHHE PE3YJIbTATOB C OXKUIAEMbIMU
. OyHKITHS KOHTPOJISI KAYeCTBA BBITYCKAEMOU MPEANPUSITHEM MPOTYKIINU
Ne 16. 3aoanue ¢ eOuHUUHBIM 8b100pOM. Bvibepume 00un npasunvhviii omeen.

Ilena nmpojaxu onHoro uzaenus 10 pyO., mepeMeHHbIe 3aTpaThl Ha NPOU3BOACTBO
COCTaBJISIIOT 8 pyOJiei MmT., YCJIOBHO MOCTOsTHHBIE 3aTpaThl coctaBmm 140 teicsu pyonei. Kakoe
MUHHUMaJIBHOE KOJMYECTBO M3JEIUI HEOOXOAMMO MpOJaTh, YTOOBI NMPEANPUATAE HE MMENO
yOBITKOB?

a. 65 000 uzgemuit

b. 80 000

c¢. 70 000

Ne 17. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.
Uro HE otHOcuTCH K ommbke B pa3paboTke Ou3Hec-1iaHa?

a. HECOOTBETCTBHE CTAHAAPTY Pa3padOTKU

b. HeNpaBWIBHBINA PACYET HAJIOTOBOI HATrpy3KH
9



C. OTCYTCTBHUE pazzena "IKOoJIOrudeckuil miaH"
Ne 18. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.
Haiite monHoe onpeeneHnue OU3Hec-TUIaHy

a. TUIaH, IporpaMMa OCYIIeCTBIICHUSI OM3HEeC-OIepanvii, IeHcTBUA (PUPMBI, coepKaIias
cBeleHUs o (pupme, ToBape, ero Mpou3BOJCTBE, PhIHKAX COBITa, MAPKETUHIE, OPraHU3aINu
ornepauuii ¥ ux 3(pPeKTUBHOCTU

b. M000¥ TIaH MpeaIpUHUMATENIS, KOTOPBIA OTKPHIBAET HOBBIN OM3HEC

C. IJIaH, KOTOPbI/ ONKCHIBAET U OOOCHOBBIBAET OM3HEC-UJCI0 O3 aHAIN3a BHEIIIHEN Cpebl
2.3.2. IIpakTnuyeckue 3ananus 1js oneHKu komneHernnu «ITK-8.2»

Ne 1. Cmanoapmol ogpopmaenusi Oustec-naawa.

Kakoil crannapt pa3pa®oTku Ou3Hec-IUIaHa pacnpocTpaHeH Ha Teppuropuu PO? Kakue
TpeOOBaHUS K HEMY NPEABSIBIAIOTCA?

Ne 2. Onpedeaumuv 0onxcHOCMHble 00SI3AHHOCHIU NO NEPCOHANY NPOEKMA.

K umenomemycsi mITaTHOMY paclMCaHUIO OMPEENUTh JOKHOCTHbIE OOSA3aHHOCTU s
KaXJOro COTPYJHMKA, 3a/IeFiCTBOBAHHOIO B IIPOEKTE.

Ne 3. Onucamo cywjecmeentvle pucku.

[TpoBecTr KCHEPTHYIO OIIEHKY PUCKOB, XapaKTepHBIX AJIs JESTeTbHOCTH, BHIOPAaHHOH 3a
OCHOBY pa3pabOTKH OM3Hec-TIIaHa.

CocTaBuTh TAOIUIYy PUCKOB.

Bup pucka (mpocroii puck) BivsiHue pucka Ha poOeKT Crnocob6 MUHUMU3AIMN PUCKA

2.3.3. [IpakTuyeckne 3aaHus 1Jsl OlleHKU KoMneHeTunu «YK-2.1»

Ne 4. Cmanoapmul oghopmaerust GuzHec-naaud.

Kaxkoii cranmapt pa3paboTku OM3HEc-TUIaHa pacrpocTpaHeH Ha Tepputopun PP? Kakue
TpeOOBaHUS K HEMY TIPEIbSIBIISIOTCS ?

Ne 5. Ilocmpoumse naar coOblma no 8blOPAHHOLL 0esimeNbHOCHIL.

1. OnpenenuTh MakKCUMAaJIbHBIA M ONTHUMaJIbHBI 00BM MPOU3BOACTBA U COBITA, UCXOIs U3
NPOU3BOACTBEHHBIX BO3MOKHOCTEH MPOEKTa, PHIHOYHOIO CHpPOCA M HOPM Pa3yMHOIO
noTpeOneHus.

2. CocraBuTh MIaH cObITa MPOAYKIIMHU, C TIONMPABKON HA CE30HHOCTH (OIMIIMOHAILHO) U
TpeOOBaHUS K OKYIIAaeMOCTH MTPOEKTa.

Ne 6. Pacnucame medua-cemxy u 3ampamvl HA PEKAAMY.

Cpe)_ICTBO MMPpOABUKCHUA Hepnou HCIIOJIb30BAHU A brogxer Ha MEPOINPUATHE

Ne 7. Onpedeaumu 0oadxcHocmHble 005I3aHHOCHIU NO NEPCOHANY NPOEKMA.

K HMCIOIIEMYCA IITATHOMY PAaCIIUCAHUIO OHNPEACINTL JOJIKHOCTHBIC 00513aHHOCTH 1A
KaxxJ10ro COTpyaHuka, 3aﬂeﬁCTBOBaHHOFO B ITPOCKTE.

2.3.4. IIpakTnueckue 3ananus s oneHKd komneHerunu «OIK-2.2»

Ne 8. Paccmompems 6ce cywecmeyrouiue cmanoapmol paspabomkis OusHec-naaHda.

ITpoanamusuposars crangapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leecoo-
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Opa3HOCTH UCTIOIH30BAHUS.
2.3.5. IlpakTnueckue 3aJaHus JJIs1 OLEHKH KoMneHeTiun «YK-2.2»

Ne 9. Ilocmpoums naan covima no 8blOPAHHOU OesmMenbHOCHIU.

1. OnpenenuTh MaKCUMaJIBHBIA U ONTUMAJILHBI 0OBM MTPOU3BOACTBA U COBITA, UCXOMS U3
HPOU3BOJCTBEHHBIX BO3MOXKHOCTEW MPOEKTa, PHIHOYHOIO CHPOCa U HOPM Pa3syMHOIO
noTpeOneHus.

2. CoctaBuTh IJIaH COBITA MPOYKIIMH, C TIOMPABKOW HAa CE30HHOCTH (OIMIIMOHAIBHO) U
TpeOOBaHMS K OKYITaeéMOCTH IPOEKTa.

Ne 10. Pacnucamuv medua-cemky u 3ampanmbul Ha peKaamy.

CpencTBo NpoABMKEHU S [Tepuon ucrosb30BaHUsA Brogxer Ha meponpusitue

Ne 11. Onpedeaums 00ndcHOCHHbIE 00SI3AHHOCMU NO NEPCOHANY NPOEKMA.

K umemnremycst mITaTHOMY paclUCaHUIO ONPEENTUTh NOKHOCTHBIE OOSI3aHHOCTU JJISI
KaXJO0Tr0 COTPY/IHUKA, 33/IeUCTBOBAHHOTO B ITPOEKTE.

2.3.6. IlpakTnueckue 3ananus 1js oneHKd kommneHeTnnu «IMK-8.1»

Ne 12. Onpedenumuv 0ondcHoOCmHble 00SI3AHHOCMU NO NEPCOHANY NPOEKMA.

K umeomemycss mTaTHOMY paclyCaHUIO OMPEeNIUTh TOKHOCTHBIE O0S3aHHOCTU IS
KaKJIOTO COTPYIHUKA, 33/IEICTBOBAHHOTO B IMPOEKTE.

Ne 13. Onucams cyujecmeeHHbvle pUCKu.

[TpoBecTH KCHEPTHYIO OIIEHKY PUCKOB, XapaKTePHBIX ISl AesATebHOCTH, BHIOPAHHOMW 3a
OCHOBY pa3pabOTKu OM3HeC-TIIaHa.

CocTaBuTh TAOIUITYy PUCKOB.

Bup pucka (mpocToit puck) Bnusnue pucka Ha IpoOeKT Cnoco6 MUHUMU3AIMY PUCKA

2.3.7. IlpakTnueckue 3ananus 1js oneHKu komneHerunu «ITK-8.3»
Ne 14. Onpedeaums 00ndcHOCHHbIE 00SI3AHHOCMU NO NEPCOHANY NPOEKMA.

K umeromemycsi mTaTHOMY paclMCaHUIO OMPEENUTh JOKHOCTHbIE OOSA3aHHOCTU s
Ka’KJIOTO COTPY/IHUKA, 33/IeICTBOBAHHOIO B IPOEKTE.

2.3.8. IIpakTnueckue 3ananus 1js1 oneHKH KomneHernuu «OIIK-5.1»

Ne 15. Jloxoowl u pacxooel npoekma.

Paccunrarh yucTyio nmpuObLIb, OCHOBBIBASICh HA T'PYIIIMPOBKE OXOIOB M PACXOJOB IO
IIPOEKTY

2.3.9. Bonpochl 1151 KOJJIOKBHYMOB, CO0€ece0BaHNsI IS OI€HKH KOMIIeHeTIHH
«IIK-8.1»

Ne 16. Boibop suoa oesimenvHocmu, no KOMopoui cCOCMagnsiemcst OusHec-naaH.

2.3.10. Bonpochl /1151 KOJUIOKBHYMOB, CO0eceJ0BaHNUs AJIs1 OLeHKH KOMIeHeTI[HH
«IIK-8.2»

Ne 17. Bvibop euda desimenbHOCmu, O KOMOPOU COCMagasiemcst OU3Hec-nAaH.
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2.3.11. Bonipocsl A1 KOJUIOKBHYMOB, co0ece/10BaHuUsI /ISl OLleHKH KOMIIeHeTIHH
«IIK-8.3»

Ne 18. Bwibop suda desimenvHocmu, no KOMopoli cCOCMAaensiemcst OusHec-naaH.

2.3.12. Bonipocsl 111 KOJUIOKBHYMOB, co0ece/10BaHUsI /ISl OLleHKH KOMIIeHeTIHH
«YK-2.1»

Ne 19. Bvibop euda desimenvHOCmu, O KOMOPOU COCMagasiemcst Ou3Hec-nAaH.

Ne 20. H3yuumov cnocobvl (hopmMuposanusi cebecmoumocniu.

[TonyuuTs TpeacTaBieHre O MOHATUU Ce0ECTOMMOCTU TOBapa Wiu yciyru. PaccMoTperhb
nporiecc (hopMUpPOBaHUS MMOJHON ceOeCTOMMOCTH Ha €IUHUILY IMPOIYKTa ¥ MPOU3BOJCTBEHHOM
(LIexoBOI) ceOECTOMMOCTH.

2.3.13. Bonpochl i1 KOJIOKBHYMOB, cO0€ece/10BaHHS JIsl OI€eHKH KOMIIE€HEeTI[UH
«YK-2.2»

Ne 21. Bvibop 6uoa desimenvHocmu, no KOMOpoli COCMAAsiemcsi OU3HeC-NAaH.

Ne 22. H3yuumuv cnocodbl (hopmuposanusi cedecmoumocmu.

[MonyunTh mpeacTaBieHue O MOHITHUA ceOeCTOMMOCTH TOBapa WM yciyru. PaccMorperh
npoiiecc (popMUpPOBAHUS MOJHON ceOECTOMMOCTH Ha €IUHUILY MPOAYKTa ¥ MPOU3BOJCTBEHHOM
(1IEXOBOM) CEOECTOMMOCTH.

2.3.14. KoHTpOJbHBIE PAa0d0ThI s oneHKH KomneneTnnu «I1K-8.1»

Ne 23. Onucams cyuiecmeeHHble PUCKU.

CocTaBuTh KJIacCH(PHUKAIIUIO PUCKOB TI0 [UTUTETBHOCTU BO3JCUCTBUS, MaCIITaly, OTPACIeBON
MIPUHA/IJIEKHOCTU U JPYTUM MapaMeTpam.

2.3.15. KoHTpoJabHbIe padoThI s oneHKH kKomneneTnnu «I1K-8.2»

Ne 24. Onucamw cyujecmeermvie puckiu.

CocraBuThb KJIacCU(UKALUIO PUCKOB IO JUIUTEIBHOCTY BO3/IEICTBUS, MacITaly, OTpacaeBoi
IIPUHAJIEKHOCTH U IPYTHM ITapaMeTpaM.

2.3.16. 3agaun quasa oneHkn komneHermun «YK-2.1»
Ne 25. IIposecmu anaauz no npoexmy.
Paccmortpure cinenyionue nBa npoekra A u b.

ITpoexT A npuHocUT Ha npoTskeHuu 3 set goxon S00 muH. exerogHo, npoekt b - 300
MJH., 300 MaH. 1 1100 MutH. cooTrBeTcTBEHHO. JKentaemass Hopma JOXOIHOCTY UHBeCTOpa — 25%.

Kako#i MHBECTUIIIOHHBIN MPOEKT ClIelyeT BhIOpaTh, €CIIM PyKOBOICTBOBATHCS KPUTEPHEM
YUCTOHN Tekyuleil crommoctu? Kakod M3 mpoOeKTOB cienyeT BhOpaTh Mpu MPUHATUA OKOHYA-
TEJIbHOTO pelieHus?

2.3.17. 3agaun qiasa oneHKn kommneHermun «YK-2.2»
Ne 26. IIposecmu anaauz no npoexkmy.
Paccmotpure crepyronme nsa npoekra A u b.

IIpoekT A npuHocUT Ha npoTrskeHuu 3 et goxoxn SO0 muH. exerogHo, npoekt b - 300
MJH., 300 maH. 1 1100 MutH. cooTtBeTcTBEHHO. JKestaemass Hopma JOXOIHOCTH MHBeCTOpa — 25%.

Kako#i MHBECTUIIIOHHBIN MPOEKT ClIeyeT BhIOpaTh, €CIIM PyKOBOICTBOBATHCS KPUTEPHEM
YUCTOHN Tekyuleil crommoctu? Kakod M3 MpOEKTOB cielyeT BHOpaTh MpU MPUHATUA OKOHYA-
TEJIbHOTO perieHus1?
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2.3.18. KoncnekTsl JeKnui 44 oneHK:d komnenermuu «ITK-8.3»

Ne 27. [Ipoeecmu anaaus nokazameneii npoekma.

[lo kKakMM OCHOBHBIM IOKa3aTeJsM aHaJIU3UPYeTCs MOTeHUHAIbHAasA 3(P(PEKTUBHOCTh
npoekra’?

3. Ilpome:kyToUuHast aTTeCTANUSA

3.1. MeToanueckue MaTepuaJibl, ONpeaessiiomue npoieaypy oleHuBaHus1 3HAHUH,
YMeHHI1, HABbIKOB M ONbITA JIeATeJbHOCTH

3ayeTr sABASETCS 3aKJIIOUYUTEIbHBIM 3TAroM Mpoiecca (OpMUPOBAHUSI KOMIIETEHIUMN
oOydarmierocsi mMpu U3y4YeHUW AWCIUIUIMHBL U MMEeT IeJbl0 MPOBEPKY U OIEHKY 3HAHWM
oOyyJarIerocs Mo TeOpUH, U MPUMEHEHUIO TOJYYEHHbIX 3HAHWUU, YMEHUN U HABBIKOB MPU
pELIeHNH MPAaKTUYECKUX 3a1ay.

3aver MpOBOAUTCS MO PaCHUCAHMI0, C(POPMUPOBAHHOMY Y4€OHO-METOIUYECKUM YIIpaB-
JICHUEM, B CPOKH, MPEAYCMOTPEHHbIE KAJICHIAPHBIM yU4eOHbIM rparKoM. 3aueT MpUHUMAETCS
NpenojgaBaresieM, BeAyLIUM JEeKLMOHHbIE 3aHATHU.

3ayeT MpOBOAUTCS TOJBKO MPU MPeIbsBICHUH O0yUYaIOUIUMCS 3a4eTHON KHUXKKHU U TPU
YCJIOBHH BHITIOJIHEHHUSI BCEX KOHTPOJIBHBIX MEPONIPUSITUH, MPETyCMOTPEHHBIX YUEOHBIM IJIAHOM U
padoueil mporpaMMoi JUCHUILUIMHBL. OOydJalonMcs Ha 3a4eTy MpeaCcTaBIseTcsl MpaBo BHIOpaTh
onvH n3 6uetoB. Bpems moarotoBku k otBety coctaiserT 30 MuHyT. [lo ncTeyeHnn ycTaHOBII-
€HHOT0 BpPeMEHH 00y4YaloIluiicsl 0KEH OTBETUTh Ha BOIIPOCH! Omileta. Pe3yiibrarsl 3auera oLeHu-
BAIOTCS MO YETHIPeXOaUIbHONM CHCTEME M 3aHOCATCS B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTh U
3a4eTHYI0 KHMXKKY. B 3aueTHyI0 KHMXKKY 3aHOCATCS TOJBKO IOJIOKUTENIbHbIE OlleHKU. [Toamnu-
CaHHBIH MpernoaBaTesieM SK3eMILISAP BEJOMOCTH CAAETCS He MO3/IHee CAEAYIONIEro AHs B JeKaHarT.

B cnyuae HesiBKM 0OydamIierocss Ha 3ayeT B 3a4€THO-IK3aMEHAIMOHHYI0 BEJIOMOCTH
JeraeTcsl OTMeTKa «He siBKa». OOydJaromuecsi, He MPOIIEAIIe TPOMEKYTOUHYIO aTTECTAIUIO 110
OUCIUILUIMHE, JOJKHBI JIMKBUIUPOBATh aKaJAEMUYECKYI0 3aJ0JIKEHHOCTh B YCTAHOBJIEHHOM
JIOKAJIbHBIMU HOPMATUBHBIMHM aKTaMU TOPSIIKE.

3.2. Bonipochl K 3a4eTy ¢ OLEHKOI

Ne Bomnpoc Ko komMnereHmun
[MocnemoBaTeTbHOCT pa3padOTKK U CTPYKTypa Om3Hec-iana | [TK-8.2, VK-2.1

2. | OcobeHHOCTH cocTaBiieHus1 Ou3Hec-TUIaHa s aeiictyomero | [TK-8.2
Y HAYMHAIOIIErocst On3Heca

3. | Pazpenst 6.1u1ana no cranaapty UNIDO. IMK-8.1, [IK-8.2
OcobeHnHocTH cocTaBieHus Ou3Hec-1Iana s aeicteyomero | [TK-8.1, TTIK-8.2, ITK-8.3
Y BHOBb OTKPBhIBAEMOTO OW3Heca.

5. |IlepemeHHBIE U YCIOBHO-TIOCTOSIHHBIE U3JEPKKH. VK-2.1, YK-2.2
CebecToMMOCTb TIPOAYKIIAU (YCIIYT).
CrnooObl TPOABMAKEHUSI TPOAYKTA U TIPEAIPUATHS. OIIK-2.2
ITepconan npoekra. IlItatHoe pacnucanue. OpranuzanmonHas | [TK-8.1, ITK-8.2, TTK-8.3,
cTpykTypa ¢pupmsbl. [Tondop nepcoHana mpoekTa. VK-2.1, VYK-2.2

8. | ®uHaHCOBbBIE pe3y/bTaThl poekTa. [lokazatenun VK-2.1, YK-2.2
3(pheKTMBHOCTH MHBECTHUITUI.

9. | Buzbpl pUCKOB ¥ METO/IBI X HEUTPATU3ALHI I1K-8.1, TIK-8.2

10. | ITpoctbie pucku. PUHAHCOBBIE PUCKHU. IMK-8.1, [IK-8.2
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Ne Bonpoc Koxa xomneTeHmun

11. | AHasM3 4yBCTBUTEIBHOCTU IIPOEKTA. I1K-8.3

12. | Meroap! guckoHTHpoBaHus. CpoOK OKYyIaeMOCTH ITPOEKTA. VK-2.1, YK-2.2
YucThIi IPUBEIEHHBIA JOXO].

13. | OcHOBHBIE OMMOKY, BO3HUKAIOIIKE B TIporiecce OM3Hec- IIK-8.1, TIK-8.2
IUIAHUPOBAHUS.

14. | oxonsl ¥ pacxoisl MPeaNpUsThs (IIPOEKTa) VK-2.1, YK-2.2

3.3. TemaTuka KypcoBbIX padoT

o naHHOW TUCLUIIMHE BHIIIOJIHEHUE KYPCOBBIX MPOEKTOB (padoT) HEe MpeaycMaTpUBAETCA.

3.4. MaTtepuaJsl Jisi KOMIObIOTEPHOT0 TECTUPOBAHUSI 00yYaIOLIUXCS

OO0ume KpuTEPUU OLEHUBAHUS

IIponeHT NpaBUJIbHBLIX OTBETOB

Onenka

91% — 100% 5 (OTJIMYHO)

81% — 90% 4 (xoporio)

71% — 80% 3 (YOOBJIETBOPUTEIIHHO)
Memnee 70% 2 (HeyJIOBJIETBOPUTEJIBLHO)

CooTBeTcTBHE BONPOCOB TECTAa HHANMKATOPaM (POPMHPYEMBIX H OIleHUBAeMbIX

KOMIIETeHI[H I

Ne Bonmpoca B Tecte

Koja unaukaropa komMneTeHInu

1 IK-8.3

2 VK-2.1, YK-2.2
3 I1K-8.1, IIK-8.2, [IK-8.3, YK-2.1, YK-2.2
4 VK-2.2

5 I1K-8.1, [IK-8.2
6 VK-2.2

7 VK-2.1, YK-2.2
8 VK-2.1, YK-2.2
9 OIIK-2.2

10 VK-2.1, YK-2.2
11 I1K-8.3

12 VK-2.1, YK-2.2
13 VK-2.1, YK-2.2
14 VK-2.1, YK-2.2
15 I1K-8.2, YK-2.1
16 VK-2.1, YK-2.2
17 I1K-8.1, [IK-8.2
18 VK-2.1, YK-2.2

K104 oTBeTOB

14



Ne Bonmpoca B Tecre Homep oTBeTa (M1 OTBET, HJIH COOTBETCTBHE)
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IlepeyeHb TECTOBBIX BOIIPOCOB
Ne 1. Baoanue ¢ eOuruunbim 86100pom. Boloepume 00ur npasunbHblii omeem.

[MpoekT ¢ kakuMu ToKazaTeassMu 3(EEKTUBHOCTU SABISETCS PEHTAOCbHBIM, €CIIH
paccuuTaH Ha 2 roaa?

a. NPV=-10000; P1=0,8; IRR=100; DPB=28; PB=30

b. NPV=88000; PI=1,22; IRR=60; DPB=21; PB=23

c. NPV=50000; PI=2,33; IRR=10000; DPB=27; PB=28

Ne 2. Baoanue ¢ eOuruunbim 86100pom. Boloepume 00ur npasunbHblii Omeem.

Kakast nuHaMuveckast MoJesib JISKUT B OCHOBE TEXHOJIOTMH OM3HEC-TUTAHUPOBAHM S ?
a. MoJIeib neHexHoro noroka - Cash-flow

b. metog Monte-Kapio

C. HA OJIHA U3 TIePEYNCIICHHBIX

d. Mozests MekoTpaceBoro dananca

Ne 3. Baoanue ¢ eOuruunbiM 86100poM. Bbloepume 00ur npasunbHulii Omeem.

Kaxoit myHKT KagpoBoro odecrieuenus u oruiatel Tpyna HE oTHocuTcs K Bompocam JJaHHOTO
pazzena Ou3Hec-TIIaHa

a. 3aTpaThl Ha peKjaMy NPEANpPUATHS U €r0 MPOAYKLUU
b. YMCTIEHHOCTb ¥ KAUECTBEHHAs CTPYKTYpa MepCoHaa MpeArpusaTUs

C. JIOMOJIHUTEJbHBIE 3aTPaThl MPEANPUATUS, CBA3aHHBIE C HAOOPOM U OOydeHHEM
pabOTHUKOB

d. pa3mep U CTpyKTypa OIUIaThl TPYAa COTPYAHUKOB MPEIIPUSTHUS
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Ne 4. 3adarue ¢ eOuHUUHbIM 8b100POM. Buibepume o0un npasunvhvlii omeen.
[TnanH AeHEeKHBIX PAcXO/IOB U MOCTYIUICHUI OTpaXkkaeTcsl B pasjiesie OM3Hec-TIaHa:
a. «PUHAHCOBBIN TIAH»

b. «MapKeTUHIOBbI TIaH»

c. «[1nan npousBoacTBa»

Ne 5. Baoanue ¢ eOuruuHbIM 86100pOoM. Bbloepume 00ur npasunbHulii Omeem.
Puck - ato

a. coObITHE, KOTOPOE MOXKET TIPOU3OMTH WA HET

b. BEpOATHOCTDb BBIUTHIIIIA

C. BEPOSITHOCTb MOTEPb

Ne 6. 3adanue ¢ eduHuuHbIM 86100pOM. Bolbepume ooun npasunvHulii omeem.
CyllecTBYIOT JIU CTaHIAPTHI HA CTPYKTYPY U COfIepKaHue pa3eioB OM3HEC-TIIIaHOB?
a. onpenensiercs [lonoxenusimu no Oyxranrepckomy yuery (I1IBY)

b. cranmapra He CyIecTByeT

C. CTPyKTypa u cogepxanue onpegeneHa crangapramu UNIDO, IAS, GAAP

d. cTpyKTypa u conepkaHue pas3esoB OnpeessieTcsi THBeCTOpaMu

Ne 7. 3adarue ¢ eOuHuuHbIM 8b100poM. Bvibepume ooun npasunvhviii omeemn.
Llesp aHaM3a YyBCTBUTENIBHOCTHU IMPOEKTA

a. orpejesieHNe PUCKOB

b. onpeneneHre KPUTUYECKUX T'PAHULl U3MEHEHUs] PA3JIMYHbIX BHEIIHUX M BHYTPEHHUX
(hakTOpOB, BIAMSIOIMX HA PE3yAbTaThl IPOEKTA

C. onpeJeseHre KOJIMYecTBa MPoJax MpyU KOTOPOM 3aTpaThl MOJTHOCTbIO OYAyT HOKPHIBATHCS
J0X0JaMU MpepUATHS

Ne 8. Baoanue ¢ eduruunbim 86100poM. Boloepume 00ur npasunbHbll Omeem.

Kakue 13 nepeyucieHHbIX HUKEe BOIPOCOB HE BXOAAT B pasaen «OpraHusanus Mpou3B-
olcTBa» OusHec-Iu1aHa?

a. aHAJIM3 HAJIOTOBOTO OKPYXeHHs Ou3Heca

b. BOMPOCHl MECTOIOJIOKEHU ST U YCJIOBUH peasn3aliiy IPOoeKTa

C. 33/1a44 ¥ BOITPOCHI MPOU3BOJCTBEHHOTr'O Mpoliecca U onepauui

Ne 9. Baoanue ¢ eOuruuHbIM 86100pOM. BblOoepume 00ur npasunbHulii Omeem.
Mapxkerunrossiii iad HE conepxur

a. OI0IKET PeKJIAMHBIX PacXoI0B

b. uHMOPMAIHIO O CTIOCOOAX MPOABUKEHHS KOMITAHUU

C. CBeJIeHMsI O 3apIuiaTe MapKeTosiora

Ne 10. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.
UYro takoe KIII-PJIO?

a. [Iponaxa neHHpIx Oymar

b. Urcras mpuObLIb TPEANPUSATHS

¢. JIMKBUIHOCTb aKTUBOB MPEATPUSATHS

d. [TporHo3 BMkeHMS IEHEeKHBIX TIOTOKOB MTPEANPUATHS

Ne 11. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

16



Kakoil u3 crieHapueB mpoekTta OyaeT HamOoJiee MPUBJIEKATEIeH ISl MOTEHIIMAIBHOTO
VHBECTOpa:

a. NPV=200 000 y.e, P1=1,15

b. NPV=200 000 y.e, PI=1,10

c. NPV=200 000 y.e, PI=1,20

Ne 12. 3a0anue ¢ eOuHuuHbiM 86100pOM. Bbloepume ooun npasunvHbili omaeem.
UYTo OTHOCUTCS K TIEpEMEHHBIM M3/IepKKaM MeOeIbHOTO TIPeATpUsTHS ?

a. HAJIoTu

b. apenna nexa

c. OOMBOYHASI TKaHb

Ne 13. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.

Uro u3 nepeuncnenHoro Huxke HE nomkHO comepxkarbcsi B pazzaene «MapKeTHHT» Ou3Hec-
riaHa’?

a. LIEHOBasI MOJIMTHUKA

b. ornucaHue 11e1eBOro pblHKA MOTpeduTeNei

C. OMKCAHNE KOHKYPEHTOB

d. KaapOBBII COCTAB MPEeANPUATHSA WU (PUPMbI

Ne 14. 3adarue ¢ eOuHuutbiM 6b100poM. Bvibepume 00un npasunviulii omeen.

OCHOBHOH LIEJIBIO IJTaHa SIBISIETCS OTpPakeHUe IJIaHMPYyeMoro oobema
BBIPYYKH, CTOMMOCTHU MPOAAX, YUCTON MPUOBUTM U JABUKEHUSI (PUHAHCOBHIX MOTOKOB.

a. MPOM3BOJICTBEHHOTO

b. puHaHcoBOrO

C. MapKETUHTOBOT'O

d. MpOMBIIILJIEHHOTO

Ne 15. Badarue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasuUNbHbIL Omeen.
Bribepute (pyHKIIMIO, KOTOpasi HE OTHOCUTCSI K OCHOBHBIM (DYHKIIMSIM OM3HEC-TIIaHA

a. MHCTPYMEHT IS JlocTyna K (PMHAHCOBBIM pecypcam, MPUBJIEYEHUE KPEAUTOPOB U
MHBECTOPOB

b. cpeACcTBO MOHUTOPUHTA: KOHTPOJIb HACTOSIIIIETO ¥ CPABHEHHE PE3YJIbTATOB C OXKUIAEMbIMU
. OyHKITHS KOHTPOJISI KAYeCTBA BBITYCKAEMOU MPEANPUSITHEM MPOTYKIINU
Ne 16. 3aoanue ¢ eOuHUUHBIM 8b100pOM. Bvibepume 00un npasunvhviii omeen.

Ilena nmpojaxu onHoro uzaenus 10 pyO., mepeMeHHbIe 3aTpaThl Ha NPOU3BOACTBO
COCTaBJISIIOT 8 pyOJiei MmT., YCJIOBHO MOCTOsTHHBIE 3aTpaThl coctaBmm 140 teicsu pyonei. Kakoe
MUHHUMaJIBHOE KOJMYECTBO M3JEIUI HEOOXOAMMO MpOJaTh, YTOOBI NMPEANPUATAE HE MMENO
yOBITKOB?

a. 65 000 uzgemuit

b. 80 000

c¢. 70 000

Ne 17. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.
Uro HE otHOcuTCH K ommbke B pa3paboTke Ou3Hec-1iaHa?

a. HECOOTBETCTBHE CTAHAAPTY Pa3padOTKU

b. HeNpaBWIBHBINA PACYET HAJIOTOBOI HATrpy3KH
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C. OTCYTCTBHUE pazzena "IKOoJIOrudeckuil miaH"
Ne 18. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.
Haiite monHoe onpeeneHnue OU3Hec-TUIaHy

a. TUIaH, IporpaMMa OCYIIeCTBIICHUSI OM3HEeC-OIepanvii, IeHcTBUA (PUPMBI, coepKaIias
cBeleHUs o (pupme, ToBape, ero Mpou3BOJCTBE, PhIHKAX COBITa, MAPKETUHIE, OPraHU3aINu
ornepauuii ¥ ux 3(pPeKTUBHOCTU

b. M000¥ TIaH MpeaIpUHUMATENIS, KOTOPBIA OTKPHIBAET HOBBIN OM3HEC

C. IIV/IaH, KOTOprfI OMMCHIBAET U OOOCHOBBLIBAET 6I/ISHCC—I/II[€IO 0e3 aHaJIM3a BHEIIHEH Cpeabl
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