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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muciuminabel «b1.B.13 busnec-mianupoBanue». [lepeuyeHb BUIOB OLIGHOYHBIX CPEIICTB COOTB-
eTCTBYeT pabouell mporpamme JUCHUTLTAHBIL.

DOHO OUEHOUHBIX cpedcma8 8K.Alouaem KOHTPOJIbHBIE MaTepHasbl sl MPOBEACHUS
TEKYIIero KOHTpoJs (B ciaeAylomux ¢opmax: TeCT, IpaKTUYecKoe 3aJlaHKe, YCTHBIN OIpoc,
KOHTpOJIbHAsA padoTa, pellieHre 3a1a4, KOHCIIEKT JIeKIMiA) U TIPOMEKYTOYHOU aTTecTaluu B (hopme
BOMPOCOB U 33JJaHUI K 3a4eTy C OIIEHKOM.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
nporpamMmoit qucuuriuHbl «b1.B.13 Busnec-manupoBanue».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuaukaropsl
Komnerennus . Pesyabrarbl 00yueHnst
KOMIIeTe HI[UI

I1K-8 IIK-8.1 3HaeT MeToabl cOopa MHpOpMaLUK

Bnapeer HaBBIKAMU (HabmoneHust, (pUKcaIus JaHHbIX,

MOZEIMPOBaHUS, pa3pabOTKU XpoHOMeTpax, (potorpacdus padoyero aHs,

Y YCOBEPIIIEHCTBOBAHU S TEXHUKH MPOBEJIEHUsI UHTEPBbIO U

Kpocc-pyHKIIMOHAIbHBIX AHKETHPOBaHM S, aHAJIN3 JOKYMEHTOB U

ITPOLIECCOB OPraHU3aALU OTYETHOW MH(OPMAIINH, U3yUeHre 0OpPaTHON
CBSI3U OT 3aMHTEPECOBAHHBIX CTOPOH)

I1IK-8.2 Vmeer arperupoBatb 1 06001IaTH
coOpaHHy© HHGPOPMAIIUI. YMeeT BHIOMpaTh
KOHTPOJIbHBIE TOUKH, [TO3BOJISIONIHE
OLIEHUBATh CTETeHb BBITIOJTHEHUSI
PEmJIAMEHTOB M COCTABJIATh TUIAHBI KOHTPOJISL.
YmMeer aHaIM3UpPOBATh 30HBI
OTBETCTBEHHOCTU U UHTEPECHI
3aMHTEPECOBAHHBIX CTOPOH KPOCC-
(pyHK1LIMOHAJILHOTO Mpoliecca Win
aJIMMHUCTPATUBHOTO perjaMeHTa
I1K-8.3 Brnaneer HaBbIkamMu ITpOBEIEHUE

HaOMIOeHUH B XO[Ie ayIuTa JesiTeTbHOCTU B
paMKax Kpocc- (byHKITMOHATIBHOTO Tpoliecca
OpraHU3allMy WK aAMUHUCTPATUBHOTO
periaMeHTa OpraHu3aluu

VK-2 VK-2.1 dopmynupyeT B paMKax IMOCTABJICHHOM 11eIN

CrniocoGeH onpenensTh Kpyr MPOEKTa COBOKYITHOCTb 3a/1a4,

3aJa4 B paMKax MOCTABJIEHHON o0ecneunBaloIIrX ee JOCTHKCHUE

LeJIM ¥ BBIOUpATh

ONTUMAJIbHBIE CTIOCOOBI X VK-2.2 BriOupaet onTUMaibHBIN CIOCOO pelieHu st

pemenusd, NCXoas u3 3aJ1a4, yUYMTHIBasl IEHCTBYIOIINE TTPABOBbIC

IEACTBYIOIINX ITPABOBBIX HOPMBI I UMEIOIIECS YCIIOBUS, PECYPCHI 1

HOPM, UMCIOIIINUXCA PECYpPCOB U OrpaHYeHus

OTrpaHUYEHNN




2. IToka3zarenu u KpUTEepun Oll¢cHUBaHUA KOMHeTeHIII/Iﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIeTeHI{HIT

N K HaumeHnoBanmue
(1]
0 Pasen, Tema O/l MHIUKATOpa ocC
m\n KOMIIETEHIIH

TK ITA
1 CyIHOCTh OU3HEC-TITIAHUPOBAHMSL. IIK-8.2, YK-2.1 Tecr, 113 Tect

Buan! miaHoB.

Cranpaptsl pa3zpadotku 6msHec-tianoB | YK-2.2, ITK-8.2, YK-2.1 | Tecr, I13 Tecr

Crpykrypa 6usHec-1u1aHa 1o crangapry | YK-2.2, ITK-8.1, Tecr, 113, Tecr
UNIDO I1IK-8.2, IIK-8.3, YK-2.1 | YO

4 Awnanmu3 ppiHKa cObita. [TnanupoBaHue YK-2.1, YK-2.2 Tecr, 113 Tecr
cObITa. Ce30HHOCTb.

5 [IpousBoacTBeHHbIN 1aH. Buast VK-2.1, YK-2.2 Tecr, 113, Tect
uznepxek. CeGeCTOMMOCTb. YO
MapkeTHHTOBBIN TUIaH YVK-2.1, YK-2.2 Tecr, 113 Tecr
[1nan nepconana [1K-8.1, TIK-8.2, Tecr, I13 Tecrt

[IK-8.3, YK-2.1, YK-2.2
®duHAaHCOBBIN TJIaH TPOEKTA YK-2.1, YK-2.2 Tecr, 113 Tecr
AHanM3 pUCKOB U CTPaXOBaHUE YK-2.1, YK-2.2 Tecrt, KP, Tect
II3

10 Bupl puckoB, paccMaTpUBaEMBbIX HA IIK-8.1, I1K-8.2, Tecr, II3 Tect
JTare IaHUPOBaHUS VK-2.1, YK-2.2

11 Ananmu3 ayBcTBUTEIbHOCTHU TIoKazarenen | [TK-8.3 Tecr, 113 Tect
3¢ppexTuBHOCTH

12 YucThIil IPUBEJEHHBINA JOXO/. IIK-8.3, YK-2.1, VK-2.2 | Tecr, II3, P3 | Tect
JMCKOHTUPOBaHKE AEHEKHBIX TTOTOKOB.

13 AHamm3 omuOOK MpHU TUIAHUPOBAHUH I1K-8.1, TIK-8.2, Tecr, I13, Tect
MPOEKTA YK-2.1, YK-2.2 KJI

14 Pa3paboTtka On3Hec-TUIaHa VK-2.1, YK-2.2 Tecr, I13 Tecrt

HWHBECTUITMOHHOI'O ITPOCKTA.

2.2. Kputepuu o1nieHNBaHusI pe3yJbTaTOB 00yueHHs JJIsl TEKYIEro KOHTPOJIS

ycneBaeMoOCTH U IPOMEKYTOUYHOM aTTeCcTaliu

OneHnouHoe Ikaxaa
Kpurepun onennBanusi
CpeacTBO OIl¢eHNBAHHUA
Tect CrtyaeHToM JaHbl paBuibHbIE OTBETH HA 71%-100% 3a4reHo
3aJaHuNi

CryneHTOM JaHbl ITpaBUJIbHbIE OTBETHI MeHee YyeM Ha 70% HezaureHo
3aJaHun




Ouenounoe
CpeJICTBO

Kputepun onennBanus

Mxajna
OIleHNBAHHUA

[IpakTueckoe
3aJaHue

3ajanvie BBHIMOJHEHO BepHO. BrIOpaH onTuMasbHbIA My Th
perenus. [IpucyTcByeT pa3BepHyTOE ONKMCaHUE aIrOpUTMa
pelieHus

3auTeHo

B paGorte nomyueH HeBEpHBII OTBET, CBSI3aHHBIN C TPyOBIMU
oMOKaMU JIOMYIEHHBIMU B XOJIe pellieHus, MO0 pelieHne
OTCYTCBYET IOJTHOCTBIO

He3aureHo

YcrHbI onpoc

1. 3HaeT MOHSATHS OCHOBHBIX Pa3/Ie/iOB MPOrPaMMBI
u3yyaemoro Kypca; 2. [Ipuodpen HeoOXoauMble yMEHUS U
HABBIKH, OCBOMJI BOIIPOCHI MIPAKTUIECKOTO MTPUMEHEHUSI
MIOTyYeHHBIX 3HAHUH, He OMyCTU (haKTHUIECKUX OMTHOOK
npu otBete; 3. JIocTaTOYHO MOCIIeOBATENIHHO U JIOTUIHO
u3/IaraeT TeOpeTUUECKUA MaTepual, JI0MycKasi JUIIb
He3HAUMTEe IbHbIe HapyIIeHHs TTOCIIeI0BATeIbHOCTH
U3JIOKEeHUS U HEKOTOpble HeTOYHOCTH; 4. [Toka3piBaeT
BCECTOPOHHHE, CUCTEMATU3NPOBAHHbIC, TITYOOKHE 3HAHUSI
y4eOHOI TPOrpaMMBbl AUCIUILIMHBL U YMEHUE YBEPEHHO
NIPUMEHSTh UX

3auTeHo

1. ®parmeHTapHble 3HaHUsT OA30BBIX MOHATHI; 2. Ci1abo
BbIpa’keHa CIIOCOOHOCTb K CAMOCTOSITEIBHOMY
AQHAJIMTUYECKOMY MBIIIJIEHUIO, UMEIOTCS 3aTPyAHEHNUs B
U3JI0KEHUM MaTepuaa, OTCYTCTBYIOT HEOOXOAMMbIE YMEHUS
¥ HaBBIKY; 3. JlomymieHsl rpyOble OIMOKY 1 HE3HAHUE
TEPMHUHOJIOT U, OTKA3 OTBEYATh HA JIOTIOJTHUTEIIbHbIC
BOIIPOCHI, 3HAHKME KOTOPHIX HEOOXOAMMO ISl IOy YeHHU S
MOJIOKUTENIBHON OLIEHKH; 4. OTBET COAEPKUT CYIIECTBEHHBIE
npo0OeJTbl B 3HAHUSIX OCHOBHOTO COAEPKAHUS TEMBI

HezaureHo

Konrtponbhas
padora

CTyIeHT paBUIILHO BBITIOTHIJI ITOCTABJIEHHOE 3a/IaHNe.
Hanwmcan perienust 3a1a4 B yCTaHOBJIGHHOH (hopme,
NIPE/ICTABUJI pellieHus1 OOJIBIIMHCTBA/BCEX 3aJaHUM,
MIpeAyCMOTPEeHHBIX B padote. CTylIeHT MOXKET YaCTUIHO WU
TIOJTHO OOBSICHUTD TIOJTyYeHHbIE Pe3y/IbTaThl

3auyTeHo

CTyzeHT He BBITIOJIHWII BCE 3aJaHUs paOOTHl 1 HE MOKET
OOBSICHUTD TOTyYSHHBIE PE3YJIbTAThI

He3zaureHo

Pemenue 3amau

Perienyre 3aqaunt BBIIOTHEHO BepHO. BBIOpaH onTUMaIIbHBIN
nyTh pemenus. [IpucyTcByeT pa3BepHyTOE ONUCAHUE
QITOpPUTMa peLleHUs]

3auTeHo

B 3aaue noyueH HEBEpPHBIN OTBET, CBSI3AHHBIN C TPyObIMU
olMOKaMU JIOMYIEHHBIMU B XOJIe pelleHus, MO0 pelieHne
OTCYTCBYET IOJTHOCTBIO

He3aureHo




Ouenounoe HIxana
Kputepun onennBanus

CpeacTBO OIleHNBAHHUA
KoHcriekt B KOHCIIEKTE OIMUCcaH ONTUMAJIbLHBII 00BEM TEKCTA, 3auTeHo
JIEKLIUI MPUCYTCTBYET JIOTUYHOE TIOCTPOECHUE U CBSI3HOCTD.

PackpbITHe TeMbl IIpeJCTaBIeHO 0CTATOYHO MOHO. Padota
odopMJIeHa aKKypaTHO

TekcT KOHCTIeKTa He COOTBETCTBYET TeMe Wi He oTpaxaeT | HesauteHo
KJIIOUEBBIX TOJIOKEHUI N3y4aeMOU TEMbI

2.3. OueHoYHbIE CpeACTBA /IS TEKYIIero KOHTPOJIsl (IpuMepbI)
2.3.1. MartepuaJjbl JJisi KOMIOBIOTEPHOTO TECTUPOBAHUS 00yYaIOIHXCSI

OO6ume KpuTEPHU OLEHNBAHUS

IIponeHT NpaBUIbHBLIX OTBETOB Ouenka
91% — 100% 5 (OTJIMYHO)
81% — 90% 4 (xoportio)
71% — 80% 3 (YyOOBJIETBOPUTEIIBHO)
Memnee 70% 2 (HeyJIOBJIETBOPUTEJIBLHO)

CooTBeTCcTBHE BONPOCOB TeCTa HHANMKATOpPaM (POPMHPYEMBIX H OeHHBaeMbIX
KOMIIETEeHI[H I

Ne Bommpoca B Tecre Koa unaukaropa koMneTeHIuu
1 IIK-8.1, IIK-8.2
2 IIK-8.2, YK-2.1
3 ITK-8.3
4 VK-2.2
5 VK-2.1, YK-2.2
6 ITK-8.3
7 ITK-8.1, [1K-8.2, TIK-8.3, YK-2.1, YK-2.2
8 VK-2.1, YK-2.2
9 VK-2.1, YK-2.2
10 VK-2.1, VK-2.2
11 VK-2.1, VK-2.2
12 VK-2.1, VK-2.2
13
14 VK-2.1, VK-2.2
15 VK-2.1, VK-2.2
16 VK-2.1, YK-2.2
17 [TK-8.1, ITIK-8.2
18 VK-2.2

K04 oTBeTOB



Ne Bonmpoca B Tecre Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)
1 c
2 c
3 a
4 b
5 a
6 b
7 b
8 a
9 a
10 d
11 c
12 b
13 C
14 c
15 a
16 d
17 a
18 b

IlepeyeHb TECTOBBIX BOIIPOCOB

Ne 1. Baoanue ¢ eOuruunbim 86100pom. Boloepume 00ur npasunbHblii omeem.

Puck - at0

a. BEpOSITHOCTb MOTEPh

b. BEpOATHOCTDb BBIUTHIIIIA

C. cOOBbITHE, KOTOPOE MOXET MPOU30NTH WIIU HET

Ne 2. 3adanue ¢ eOuHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.
Beibepute yHKIMIO, KOTOpasi H& OTHOCUTCSI K OCHOBHBIM (DYHKIIMSIM OU3HEC-TIJIaHA

a. MHCTPYMEHT /I JIocTyna K (PMHAHCOBBIM pecypcam, MPUBJEYEHUE KPEAUTOPOB U
MHBECTOPOB

b. cpeAcTBO MOHUTOPHHTIA: KOHTPOJIb HACTOSILETO M CPABHEHUE PE3YJIBTATOB C 0K JAEMbIMU
C. (PyHKIIMST KOHTPOJISI KAYECTBA BHIITYCKAEMOU MPEANPUATAEM TPOLYKITUN
Ne 3. 3aodanue ¢ eOuHuuHbIM 8b100pOM. Bolbepume ooun npasunvHulii omeem.

[MpoekT ¢ kakuMu mMokazaTeassMu 3(PEPEKTUBHOCTU SABISIETCS pEeHTAOeNbHBIM, €CliU
paccuutaH Ha 2 ropa?

a. NPV=88000; PI=1,22; IRR=60; DPB=21; PB=23

b. NPV=50000; PI=2,33; IRR=10000; DPB=27; PB=28

c. NPV=-10000; P1=0,8; IRR=100; DPB=28; PB=30

Ne 4. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHwlii omeem.
[TnanH AeHeXHBIX PacXOIOB U MOCTYIUIEHUI OTpaxkaeTcsl B pasziene OM3Hec-IJIaHa:

a. «MapKeTUHIOBbIi I1J1aH>»



b. «PUHAHCOBBII IJIAH»
c. «[lnan nmpousBoaCcTBa»
Ne 5. Baoanue ¢ eOuruunvim 86100pom. Boloepume 00ur npasunbHblii Omeem.

UYro u3 nepeuncinennoro Hmwke HE nomkHO comepxkartbes B pasjene «MapKeTHHr» OU3Hec-
iaHa?

a. KaJIPOBBIM COCTaB MPEANPUITUS UM (PUPMBI

b. onucaHre KOHKYPEHTOB

C. OMHUCaHUe 1eJIeBOrO PhIHKA MOTpeduTesei

d. neHoBasl NONIUTHKA

Ne 6. 3adarue ¢ eOuHUUHbIM 8bIO0POM. Boibepume ooun npasunvhbvlii omeen.

Kakoii u3 crieHapueB mpoekta OyneT HauOoJsiee MPUBJICKATEIeH ISl MOTEHIUATbHOTO
WHBECTOpA:

a. NPV= 200 000 y.e, PI=1,10
b. NPV=200 000 y.e, PI=1,20
c. NPV=200 000 y.e, PI=1,15
Ne 7. 3adarue ¢ eOUHUUHbIM 8b100POM. Buibepume o0urn npasunvhvlii omeemn.

Kakoii myHKT KagipoBoro odecreveHust 1 orathl Tpyaa HE oTHOCHTCs K BOIpocam JaHHOTO
paszena Ou3Hec-TIaHa

a. JIONOJIHUTEJbHBIE 3aTPaThl MPEANPUATUS, CBA3aHHBIE ¢ HAOOPOM M OOydYeHHEM
pabOTHUKOB

b. 3aTparhl Ha peKJIaMy MPEIIPUSATHS U €rO TPOAYKIIUN

C. pa3Mmep U CTPYKTypa OILIaThl TPyJa COTPYIHUKOB MPEIIPUATHS

d. YMCTIEHHOCTh U KAUYeCTBEHHAs CTPYKTYpa MepCoHANA MPeATIpUsITHS

Ne 8. 3adarue ¢ eduruurHbiM 8b100pOM. Boibepume o0un npasunvhviii omeen.

Llena nmpogaxu ogHoro u3fenus 10 pyO., mepeMeHHble 3aTpaThl HA MPOM3BOJCTBO
COCTaBJISIIOT 8 pyOJei MIT., YCJIOBHO MOCTOsIHHBIE 3aTpaThl coctaBuin 140 teicsu pyonei. Kakoe
MUHUMAaJIbHOE KOJIMYECTBO M3/AETHI HEOOXOOUMO MpOoAaTh, YTOOB MPENNpHsTHE HE MMEINO
yOBITKOB?

a. 70 000

b. 65 000 uzpenmii

c. 80 000

Ne 9. 3adarue ¢ eOuHUuHbIM 8b100POM. Boibepume o0un npasunvhbslii omeemn.

Kakwvie u3 nepeuuciieHHbIX HHXE BOITPOCOB HE BXOIAT B pasaen «OpraHu3ainus Mpou3B-
olICTBa» OM3Hec-Iu1aHa?

a. aHaJIM3 HAJIOTOBOTO OKPYKEeHHUsI OM3Heca

b. BOIPOCHI MECTOTOJIOKEHUS M YCIIOBUH pean3aliiy poeKTa

C. 32J]a4¥ ¥ BOIIPOCH! MMPOM3BOACTBEHHOTO Mpoliecca U Onepauii

Ne 10. 3adanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.
Kakas tuHamMu4deckast MOJIeJb JIE)KUT B OCHOBE TEXHOJIOTMHM OM3HEC-TUIAHUPOBAHUS?
a. HU OJIHA U3 TIePEUMCIICHHBIX

b. MoziesTb MEKOTpACIeBOro OanaHca

c. meroa Monte-Kapno



d. mogens neHexuoro moroka - Cash-flow

Ne 11. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.
[enb aHasIM3a 4yBCTBUTEIBHOCTH MPOEKTA

a. oTpeJie/ieHUe PUCKOB

b. ompeziesieHre KOJIMYECTBA MPOAAX MPH KOTOPOM 3aTPaThl MOJTHOCTHIO OYIYT MOKPHIBATHCS
JOXOJAMM IPEAIIPUATHUSA

C. OMMpE€ACICHUEC KPUTUYECCKHUX TI'paHUIl UBMCHCHUA Pa3/IMYHbIX BHCIIHUX WU BHYTPEHHUX
(I)aKTOpOB, BJIMAIOIINX HAa PE3yAbTAThl ITIPOCKTA

Ne 12. 3aoanue ¢ eOuHUMHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.
UTo OTHOCUTCS K TIEpEMEHHBIM M3/Iep)KKaM MeOeIbHOTO TIPeANpUsTHS ?

a. HAJIoTu

b. 0OMBOYHAS TKaHb

C. apeHja Liexa

Ne 13. 3adanue ¢ edurnuunvimM 86100poM. Bolboepume ooun npasunvHblii omeem.
MapxketunroBsiii iiad HE conepxut

a. OI0IKET PeKJIAMHBIX PacXOI0B

b. uHMOPMAIHIO O CTIOcCOOAX MPOIBUKEHHS KOMIIAHUN

C. CBEZIEHU s O 3apIulaTe MapKeToJora

Ne 14. 3adanue ¢ eOuHUUHBLIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

OCHOBHOM LIEJIBIO IUIaHa SIBJISIETCS OTpaXkeHUe IUIAHUPYEeMOro oObeMa
BBIPYUYKH, CTOUMOCTU TPOAAK, YUCTON NMPUOBUIM U BHKEHUSI (PUHAHCOBBIX MOTOKOB.

a. POU3BOJICTBEHHOIO

b. MPOMBIILIEHHOTO

¢. puHaHCOBOTO

d. MapKETUHIrOBOTO

Ne 15. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasunbHblii omeen.
Haiite monHoe onperneneHue OU3Hec-TUIaHy

a. TUIaH, TporpaMMa OCYIIIeCTBJICHUSI OM3HEC-Olepaluid, JeHCcTBUN (PUPMBI, colepKariast
cBeleHUs o (pupme, ToBape, ero MpoU3BOJCTBE, PhIHKAX COBITa, MapPKETUHTE, OPraHU3aINu
ornepauuii ¥ ux 3(pPeKTUBHOCTU

b. TUIaH, KOTOPBI OMUCHIBAET U OOOCHOBBIBAET OM3HEC-UIeI0 Oe3 aHaM3a BHEITHEH Cpe/ibl
¢. J0OOM TUIaH MpeapUHIMATeNsl, KOTOPbI OTKPhIBAET HOBBIN OU3HEC

Ne 16. 3adanue ¢ eOuHUMHBIM 8b100POM. Bbibepume 00uH NPAsUNbHBIL Omeen.

Yro takoe KIII-PJIO?

a. JIMKBUHOCTh aKTUBOB MPEATIPUATHS

b. [Iponaxa reHHBIX Oymar

¢. Yncrast npuObLIb PEIIpPUSATHS

d. I[Tporuo3 IBUXEHUsI ICHEKHBIX TIOTOKOB MPEIIPUATHS

Ne 17. 3adanue ¢ eOuHuuHbiM 86100pOM. Boloepume ooun npasunvHwili omeem.

Uro HE otHOCHTCS K ommbke B pa3padoTke OU3HeC-TIIaHa?

a. OTCYTCTBHUE pasjeia "IKOJOrMYECKUH I1aH"



b. HeMpaBWILHBIN PACUYET HAIOTOBOM HArPy3KH

C. HECOOTBETCTBUE CTAHAAPTY pa3padOTKU

Ne 18. 3adanue c eOunuurbim 6b100pom. Boibepume 0ooun npasuvivlii omeen.
CyIecTBYIOT JIM CTaHIAPTH HA CTPYKTYPY M COfIEpPKaHUE pa3/ieioB OM3HEC-TIIIAHOB?
a. CTPYKTypa U cofepKaHue pa3[esioB ONpeesisseTcsl UHBECTOpaMH

b. cTpykTypa u conepxanue ornpeneneHa cranaapramu UNIDO, IAS, GAAP

c. onpenensiercs [lonoxenusimu mo Oyxranrepckomy yuety (ITBY)

d. ctanmapra He CyIIeCTByeT

2.3.2. [IpakTuyeckne 3aaanus ajs oneHku komnenerunu «IMK-8.2»

Ne 1. Cmanoapmut ogpopmaerust OusHec-naama.

Kakoii cranmapr pa3paboTku OM3Hec-IIaHa pacnpocTpaHeH Ha Teppuropun Pd? Kakue
TpeOOBaHUS K HEMY MPEIbSIBISIIOTCS ?

Ne 2. Paccmompems 6ce cyuwecmayroujue Cmanoapmol paspaoomku OUusHec-naamd.

[Ipoananusupoats crangapr UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus 1esecoo-
Opa3HOCTU UCTIOIH30BAHUS.

Ne 3. Onpedenumv 00NN CHOCMHbBIE 0OSIZAHHOCMU NO NEPCOHANY NPOEKMA.

K umernomiemycss mTaTHOMY paclUCaHUIO ONPEEeNUTh NOKHOCTHBIE OOSI3aHHOCTH MJISI
KaXJO0r0 COTPY/JIHUKA, 33/IeUCTBOBAHHOIO B ITPOEKTE.

Ne 4. Jloxoowt u pacxoovl npoekma.

Paccuurtare uncTyio mpuObLIb, OCHOBBIBASICH Ha I'PYNIUPOBKE JAOXOAOB M PACXOIOB IO
MIPOEKTY

Ne 5. Onucamo cywecmeentvle pucku.

[TpoBecTH KCHEPTHYIO OLIEHKY PUCKOB, XapaKTepPHBIX Il JeSITeJbHOCTU, BHIOPAHHOM 3a
OCHOBY pa3paboTKu OM3HeC-TUIaHa.

CocTaBuTh TAONUIYy PUCKOB.

Bun pucka (mpoctoit puck) BnusHue prcka Ha POEKT Crioco6 MUHUMHU3AIIIN PUCKA

2.3.3. [IpakTuyeckne 3aJaHus 1Jsl OlleHKU KoMneHeTnu «YK-2.1»

Ne 6. Cmarnoapmul oghopmaeHust OusHec-naaud.

Kakoii cranmapt pazpa®oTku OM3Hec-TUTaHa pacnpocTpaHeH Ha Tepputopun PO? Kakue
TpeOOBaHUs K HEMY TPEIbSIBIISIOTCS ?

Ne 7. Paccmompems 6ce cyuwecmeyroujue Cmanoapmol paspadomku Ou3Hec-naamd.

ITpoanamsuposars crangapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leecoo-
Opa3HOCTU UCTIOIH30BAHUS.

Ne 8. Tlocmpoumu naan cobima no 8blOPAHHOU 0esIMeNbHOCHILL.

1. OnpenenuTh MakKCUMaJIbHBIA M ONTUMAJIbHBI OOBM NPOU3BOJACTBA M COBITA, UCXOAS U3
NPOU3BOACTBEHHBIX BO3MOKHOCTEH MPOEKTa, PHIHOYHOIO CHpPOCA M HOPM Pa3yMHOIO
notpeOeHusI.

2. CocraBuTh MIaH cObITa MPOAYKIIMHU, C TIONMPABKON HA CE30HHOCTH (OIMIIMOHAILHO) U
TpeOOBaHUS K OKYIAaeMOCTH ITPOEKTa.

Ne 9. Pacnucame medua-cemxy u 3ampamvl HA PEKAAMY.
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Cpﬁ,HCTBO MMPpOABUKCHUA Hepnon HCIIOJIb30BaHUA brogxer Ha MEPOIIPUATHE

Ne 10. Onpedeaums 0oaxcHoCmHble 0013AHHOCTU NO NEPCOHANY NPOEKMA.

K HMCIOIIEMYCA IITATHOMY PACIUCAHUIO OINPEACINTD NJOJIKHOCTHBIC 0053aHHOCTH 1A
KaxJ10oro COTpyaHuka, BaHCﬁCTBOBaHHOFO B ITPOCKTE.

Ne 11. /loxooel u pacxoost npoekma.

Paccuurarh uncTyio npuOblIb, OCHOBBIBASICh HAa TPYNIMPOBKE JIOXOJAOB M PACXOOB IO
MTPOEKTY

2.3.4. IlpakTnueckue 3ananus 1js oneHKd komneHerunu «IMK-8.1»

Ne 12. Paccmompemu 6ce cyuecmsyrougue Cmaroapmvl paspadomkiu OusHec-niama.

[Tpoananusuposats crannapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leiecoo-
Opa3HOCTH UCIIOIB30BAHUS.

Ne 13. Onpedeaums 0ondxicHocmible 00SA3GHHOCMU NO NEPCOHANY NPOEKMA.

K umeomemycsi mTaTHOMY paclyCaHUIO OMPEeNUTh JOKHOCTHBIE 00SA3aHHOCTU IS
Ka’JIOTO COTPYIHUKA, 33/IeICTBOBAHHOTO B IPOEKTE.

Ne 14. Jloxoowl u pacxooel npoexma.

Paccunrarh uncTyio mpuObLIb, OCHOBBIBASICh Ha T'PYNIIUPOBKE JOXOAO0B M PACXOJIOB IO
MIPOEKTY

Ne 15. Onucamo cyuiecmeentvle pucku.

[TpoBecTH IKCHEPTHYIO OIIEHKY PUCKOB, XapaKTePHbBIX ISl AesATebHOCTH, BHIOPAHHOMW 3a
OCHOBY pa3pabOTKu OM3HEC-TIIaHa.

CocTaBuTh TaOIUIYy PUCKOB.

Bup pucka (mpoctoit puck) Bnusnue pucka Ha IpOEKT Cnoco6 MUHUMU3AIMY PUCKA

2.3.5. IlpakTnueckue 3ananus 1Js oneHKd komneHerunu «IMTK-8.3»
Ne 16. Paccmompems 6ce cyuecmeyrowjue CManoapmol paspadomku OuzHec-naamd.

ITpoanamusuposars crangapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leecoo-
Opa3HOCTH MCIOJIb30BAHUSI.

Ne 17. Onpedeaums 0ondxicHocmible 00S3AHHOCMU NO NEPCOHANY NPOEKMA.

K umeomemycsi mTaTHOMY paclyMCaHUIO OMPEENIUTh JOKHOCTHBIE 00S3aHHOCTU s
Ka’KJIOTO COTPYIHUKA, 33/IeICTBOBAHHOTO B IPOEKTE.

Ne 18. Jloxoowt u pacxooel npoexma.

Paccunrarh 4ncTyio mpuObLIb, OCHOBBIBAsSICh Ha I'PYNITUPOBKE JOXOA0B M PACXOJIOB IO
MIPOEKTY

2.3.6. IIpakTnueckue 3aganusi JJs1 OLeHKU KoMneHeTun «YK-2.2»

Ne 19. Paccmompemu 6ce cyugecmsyrougie cmanoapmol paspadomxu OusHec-naana.

ITpoanamusuposars crangapt UNIDO, EBPP, KPMG, BFM-group ¢ Touku 3peHus Leaecoo-
Opa3HOCTH UCTIOIH30BAHUS.

Ne 20. Ilocmpoums naan coObima no 6bIOPAHHOIU 0esimenbHOCHU.
1. OnpenenuTh MaKCUMAJIbHBIA M ONTUMAJIbHBIN 0OBM MPOU3BOACTBA U COBITA, UCXOAS U3
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NPOU3BOACTBEHHBIX BO3MOKHOCTEH MPOEKTa, PHIHOYHOIO CHpPOCAa M HOPM Pa3yMHOIO
noTpeOneHus.

2. CocraBuTh MIaH cObITa MPOAYKIIMHU, C TIONMPABKON HA CE30HHOCTH (OIMIIMOHAILHO) U
TpeOOBaHMS K OKYaeéMOCTH MPOEKTa.

Ne 21. Pacnucamo medua-cemky u 3ampamol Ha PeKAaMy.

Cpencmo MMpOABUKCHUA HCpI/IOIl HUCIIOJIb30BAHU A brogxer Ha MEPOIIPpUATHE

Ne 22. Onpedenumuv 0o cHOCMHbIE 00SI3AHHOCMU NO NEPCOHANY NPOEKMA.

K HUMCIOIIEMYCA HITATHOMY PACIIMCAHHIO OIIPCAC/INTL HOJIKHOCTHBIC 0053aHHOCTH 1A
KaxxJ10oro COTpyaHuka, 3aﬂeﬁCTBOBaHHOF O B IIPOCKTE.

Ne 23. Jloxooel u pacxoovt npoekma.

PaccunTarh uncTyio mpuObLIb, OCHOBBIBASICh HAa TPYNIMPOBKE JIOXOJAOB M PACXOOB IO
MTPOEKTY

2.3.7. Bonpochl JJis1 KOJJIOKBUYMOB, cO0eceq0BaHus IJIs1 OI€HKH KOMIeHe TN
«IIK-8.1»

Ne 24. Bvibop euda desimenvHOCmu, O KOMOPOU COCMagasiemcst OU3Hec-nAaH.

2.3.8. BonpochI 1151 KOJUVIOKBHYMOB, CO0€eceJ0BAHNS /IS OIeHKH KOMIIeHeTIHH
«IIK-8.2»

Ne 25. Buvibop euda desimenbHOCmuU, O KOMOPOU COCMagasiemcst Ou3Hec-naaH.

2.3.9. BonpochI 1151 KOJUJIOKBHYMOB, CO0€eCeJ0BAHNS IS OIeHKH KOMIIEHeTIHH
«ITK-8.3»

Ne 26. Bvibop euda desimensvHoCmu, O KOMOPOU COCMagasiemcst Ou3Hec-naan.

2.3.10. Boripochl I KOJLUIOKBHYMOB, cO0€ceI0BaHMS JIsl OIEeHKH KOMII€HEeTI[UH
«YK-2.1»

Ne 27. Bvioop suda esimenvHoCmu, no KOMopoli COCMAgAsiemcst OusHec-naaH.

Ne 28. Uzyuumsv cnocobol ghopmuposanus cebecmoumocniu.

[TosyunTh mpeacTaBieHre O MOHIATHHA CeOECTOMMOCTH TOBapa WM yciayru. PaccMoTperh
nporiecc (OPMUPOBAHHUS MOJTHOW CeOECTOMMOCTH HA €IUHMILY MPOAYKTA M MPOU3BOJCTBEHHOM
(11eXOBOI) CEOECTOMMOCTH.

2.3.11. Bonipocsl 111 KOJUIOKBHYMOB, co0ece/10BaHUsI /ISl OLleHKH KOMIIeHeTI[HH
«YK-2.2»

Ne 29. Buibop euda desimenbHOCmu, O KOMOPOU COCMagAsiemcst OU3Hec-nAaH.

Ne 30. H3yuumo cnocobvl (hopmMuposanusi cebecmoumocniu.

[MonyuuTs TpeacTaBieHre O MOHATUU Ce0ECTOMMOCTU TOBapa WU yciyru. PaccMoTperhb
nporiecc (hopMHUpOBaHUS MMOJHON ceOeCTOMMOCTH Ha €IWHUILY IMPOIYKTa W MPOU3BOJICTBEHHOM
(LIeX0BOI) ceOECTOMMOCTH.

2.3.12. KoHTpoJabHbIe padoThl Ajs1 oneHkn komneHeTonu «I1K-8.1»
Ne 31. Onucamw cyujecmeermvie pucki.

CocTaBuTh KJIacCU(PUKAIIMIO PUCKOB MO JJUTENLHOCTU BO3AEUCTBUSI, MaCIITaly, OTPaCIeBOU
MIPUHA/IJIEKHOCTU U JPYTUM MapaMeTpam.

12



2.3.13. KoHTpoabHbIe padoThl s oneHKH komneHeTonu «I1K-8.2»

Ne 32. Onucamw cyujecmeermvie puckiu.

CoctaBuTh KJacCU(UKAIIUIO PUCKOB MO JJUTENLHOCTUA BO3AEGUCTBUSI, MACIITaly, OTPACIeBON
MIPUHAJICIKHOCTH U IPYTHM MTapaMeTpaM.

2.3.14. 3agaun puasa oneHkn kommnenermun «YK-2.1»

Ne 33. [Iposecmu anaauz no npoexkmy.

Paccmortpure cnenyionue nBa npoekra A u b.

ITpoexT A npuHocuT Ha npotsikeHuu 3 ser goxon S00 muH. exerogHo, npoekt b - 300
MJH., 300 MaH. 1 1100 MiH. cooTBeTCTBEHHO. JKenaemast Hopma JOXOAHOCTH UHBecTopa — 25%.

Kaxo#i MHBECTUIIMOHHBIN MTPOEKT ClIe/lyeT BBIOpATh, €CIIM PyKOBOJACTBOBATHCS KPUTEPUEM

YUCTOM Tekymiel croumoctu? Kakoil M3 mpoekToB cienyeT BHIOpaTh Mpu MPUHATUA OKOHYA-
TEJIbHOTO pelieHus?

2.3.15. 3agaun qis oneHkKH kommeHermun «YK-2.2»
Ne 34. [Iposecmu anaauz no npoexkmy.
Paccmortpure cinenyionue nBa npoekra A u b.

IIpoekT A npuHocuT Ha nporskeHuu 3 set goxon S00 muH. exerogHo, npoekt b - 300
MJH., 300 miH. 1 1100 MutH. cooTtBeTcTBeHHO. JKenmaemas Hopma JOXOIHOCTH MHBeCTOpa — 25%.

Kako#i MHBECTUIIIOHHBIN MPOEKT ClIeyeT BhIOpaTh, €CIIM PyKOBOICTBOBATHCS KPUTEPHEM
YUCTOHN Tekyulel crommoctu? Kakod M3 MpOEKTOB cielyeT BhOpaTh Mpu MPUHATUA OKOHYA-
TEJIbHOTO pereHus?

2.3.16. KoncnekTsl JeKIHH A8 omeHKH komneneroun «ITK-8.3»

Ne 35. IIposecmu anaauz nokasameneii npoeKma.

[To KaKkMM OCHOBHBIM IOKAa3aTesiM aHAJIM3UPYETCsl MOTeHIuanbHass 3(p(PEeKTUBHOCTD
npoekTa?

3. [IpomMe:xyTOUHAS aTTECTAMS

3.1. MeToanueckne MaTepHuaJbl, oNpeae sioNmue Npoueaypy oleHNBaHNsI 3HAHNI,
YMEeHNii, HABLIKOB H ONBITA 1eSATEeJbHOCTH

3ader ABIAETCA 3aKJIOUYUTEJIbHBIM 3TAllOM Ipolecca (POPMUPOBAHUSA KOMIETEHUUI
oOyyarouierocsi mMpu U3y4eHUW AMCHUIUIMHBL U MMEEeT LEeJbl0 MPOBEPKY U OLIEHKY 3HAaHUM
oOyyJalouierocsi Mo TeOpuu, ¥ NPUMEHEHHUIO MOJYyYEHHBIX 3HAHWW, YMEHUN U HABBIKOB IPU
pELIEHNH PAKTUYECKUX 3aay.

3aueT MPOBOAUTCS MO PACIUCAHUIO, C(DOPMUPOBAHHOMY YU4EOHO-METOIUIECKUM YIIpaB-
JIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJCHIAPHBIM yUeOHbIM I'papuKoM. 3aueT NMpUHUMAETCS
MperofaBaTesieM, BeLy 1M JEKIIMOHHbIE 3aHATHSI.

3a4yeT IPOBOAMUTCS TOJIBKO NPU MPEAbSBICHUU 00yUYaIOMMMCs 3a4€THOW KHUKKH U TIPU
YCJIOBUM BBHITIOJTHEHUSI BCEX KOHTPOJBHBIX MEPOIPUITUMN, MTPEIYCMOTPEHHBIX YU€OHBIM IJIAHOM M
paboueit mporpaMMoi JUCHUILTMHBL. OOyJaommmMces Ha 3a4eTy MPeACTaBiIseTcs MPaBoO BHIOpaTh
OMH 13 O6useToB. Bpems nmoarotoBku k otBeTy coctapisieT 30 MuHyT. 1o ncteyeHumn ycraHOBII-
€HHOTO BPeMEHH OOYYaloIIUIiCs IOJKEH OTBETUTh Ha BOITPOCH! Omiieta. Pesynbrarsl 3ayera oLeHu-
BAIOTCS MO YEThIPeXOaUIBHOM CUCTEME M 3aHOCATCS B 3a4€THO-IK3aMEHAIIMOHHYIO BEIOMOCTb U
3a4ETHYI0O KHUXKKY. B 3a4€THYI0 KHUXKKY 3aHOCATCS TOJIBKO IOJIOKUTEJIbHbIE OLEeHKU. [lonmu-
CaHHBIY IPENoAaBaTesIeM K3eMIUIAP BEJOMOCTH CAAETCA HE MO3AHEE CIENYIONIETrO AHS B JEKaHaT.

B Cliydya€ HEABKU 06yqa10meroc;[ Ha 3a4€T B 3aYC€THO-3K3aMCHAIIMOHHYIO BEIOMOCTD
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JeraeTcsl OTMeTKa «He siBKa». OOydJaromuecs, He MPOIIEAIIe IPOMEKYTOUHYIO aTTECTAIUIO TI0
JUCLUMIUIMHE, OJKHBl JUKBUAMPOBATH AKAJAEMUUYECKYIO 3a/J0JKEHHOCTh B YCTaHOBJIEHHOM
JIOKAJIbHBIMU HOPMATUBHBIMHM aKTaMU TOPSIIIKE.

3.2. Bonipochl K 3a4eTy ¢ OLlEHKOI

Ne Bonpoc Ko komnereHmn

[MocenoBaTeTIbHOCTE pa3padOTKK U CTPYyKTypa Om3Hec-iana | [1K-8.2, YK-2.1

2. | OcobeHHOCTH COCTaBJIeHUs1 OM3Hec-TUIaHa Jyis AerctBytomero | [TK-8.2
Y HaYMHAIOIIErocsa On3Heca

3. | Pazpenst 6.11ana no cranaapty UNIDO. IK-8.1, IIK-8.2

OcobeHHocTH cocTaBeHust On3Hec-TUIaHa s aeicteyomero | [1K-8.1, TTK-8.2, TIK-8.3
Y BHOBb OTKPBIBAEMOI'0 OM3HECa.

5. |IlepemeHHBIE U YCIIOBHO-TIOCTOSIHHBIE U3JEPXKKH. VK-2.1, YK-2.2
CebecToMMOCTb TIPOAYKIIAU (YCIIYT).

CrnooObl TpOABMAKEHUSI TPOAYKTA U TIPEIITPUATHS.

[Tepconan npoekra. IlItatHoe pacnucanue. OprannzanmonHas | [1K-8.1, I1K-8.2, T1K-8.3,

cTpykTypa ¢upmsl. [Tondop nepcoHana mpoekTa. VK-2.1, YK-2.2

8. | ®uHaHCOBbBIE pe3y/bTaThl poekTa. [lokazatenun VK-2.1, YK-2.2
3(pheKTMBHOCTH MHBECTHUITUI.

9. | Buzbpl pUCKOB ¥ METO/IBI X HEUTPATU3ALHI I1K-8.1, I1K-8.2

10. | [Tpoctbie pucku. PUHAHCOBBIE PUCKHU. I1K-8.1, TIK-8.2

11. | AHasIM3 4yBCTBUTEJIBHOCTU IIPOEKTA. [1K-8.3

12. | Meroap! guckoHTHpOoBaHKs. CpOK OKYIIa€MOCTH ITPOEKTA. VK-2.1, YK-2.2
YUucThIf IPUBECHHBINA JOXO/.

13. | OcHOBHBIE OMMOKY, BO3HUKAIOIIKE B TIporiecce OM3Hec- I1K-8.1, IIK-8.2
IUIAHUPOBAHUS.

14. | Joxonsl 1 pacxoipl NpeAnpusTUsi (IPOeKTa) VK-2.1, YK-2.2

3.3. TemaTuka KypcoBbIX padoT
[o 1aHHOV TUCIIUIIMHE BHINIOJIHEHNE KYPCOBBIX MPOEKTOB (padoT) HE MpeIyCcMaTpUBAETC.
3.4. MaTepuaJjbl 1Jisi KOMObIOTEPHOTO TECTUPOBAHHUS 00YUAIOIINXCS

OO6ume KpuTEPUU OLEHNBAHUS

IIponeHT NpaBUJIbHBLIX OTBETOB Onenka
91% — 100% 5 (OTJIMYHO)
81% — 90% 4 (xoporio)
71% — 80% 3 (YIOBJIETBOPUTEIIBLHO)
Memnee 70% 2 (HeyJIOBJIETBOPUTEJIBLHO)

CooTBeTCcTBHE BONMPOCOB TecTa HMHAUKATOpaM (popMHPYeMbIX H OIl€eHUBaeMbIX
KOMIIeTe HI[H I

Ne Bonmpoca B Tecte Koa unaukaropa koMneTeHIuu
I1K-8.1, IIK-8.2
2 IIK-8.2, YK-2.1
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Ne Bompoca B Tecre

Ko maaukaropa KoMneTeHIUN

3 I1K-8.3
4 VK-2.2
5 VK-2.1, YK-2.2
6 ITK-8.3
7 I1K-8.1, TIK-8.2, I1K-8.3, YK-2.1, YK-2.2
8 VK-2.1, YK-2.2
9 VK-2.1, YK-2.2
10 VK-2.1, YK-2.2
11 VK-2.1, YK-2.2
12 VK-2.1, YK-2.2
13
14 VK-2.1, YK-2.2
15 VK-2.1, YK-2.2
16 VK-2.1, YK-2.2
17 ITK-8.1, TIK-8.2
18 VK-2.2

Koarou oTBeTOB

Ne Bonmpoca B Tecte Homep oTBeTa (M1 OTBET, HJIU COOTBETCTBHE)
1 c
2 c
3 a
4 b
5 a
6 b
7 b
8 a
9 a
10 d
11 c
12 b
13 c
14 c
15 a
16 d
17 a
18 b

IlepeyeHb TeCTOBBIX BONIPOCOB
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Ne 1. 3adarue ¢ eOuHUuHbIM 8b100POM. Boibepume o0urn npasunvhvlii omeen.

Puck - 3t0

a. BEpOSITHOCTb MOTEPh

b. BEpOATHOCTH BHIUTHIITIA

C. coOBITHE, KOTOPOE MOXET IPOU30MTHU WA HET

Ne 2. Baoanue ¢ eOurHuunbIM 86100poM. Bbloepume 00ur npasunbHulii Omeem.
BuiOepute (yHKIHIO, KOTOpast HE OTHOCUTCSI K OCHOBHBIM (DYHKITMSIM OW3HEC-TIJIaHA

a. MHCTPYMEHT [J1s AOCTyNna K (PMHAHCOBBIM pecypcaM, MpPHUBJIEUYEHUE KPEIUTOPOB U
VMHBECTOPOB

b. cpeAcTBO MOHUTOPUHTA: KOHTPOJIb HACTOSIIIIETO ¥ CPABHEHHE PE3YJIbTATOB C OXKHMIAeMbIMU
. PYHKITMS KOHTPOJISI KAYeCTBa BBHITYCKAEMOW TIPEIPUSATHEM ITPOITYKIIUN
Ne 3. Baoanue ¢ eOuruunbim 86100poM. Boloepume 00ur npasunbHblii Omeem.

[MpoekT ¢ KakuMH MoKazateasiMu 3(P(PEeKTUBHOCTH SIBJISIETCS PEHTAaOeIbHBIM, €CIU
paccunTad Ha 2 roaa?

a. NPV=88000; PI=1,22; IRR=60; DPB=21; PB=23

b. NPV=50000; PI=2,33; IRR=10000; DPB=27; PB=28

c. NPV=-10000; PI=0,8; IRR=100; DPB=28; PB=30

Ne 4. 3aoanue ¢ eOuHuuHbIM 86100pOM. BblOoepume 00ur npasunbHbllL Omeem.
[Tnan AeHEeKHBIX PACXO/IOB U MOCTYIUICHUH OTpaXkaeTcsl B pasziene OM3Hec-TIaHa:
a. «MapKeTUHIOBbII TLTaH»

b. «PUHAHCOBBII IJIaH»

¢. «Iliman mpou3sBoacTBa»

Ne 5. Baodanue ¢ edunuunvim 86100pom. Bolbepume ooun npasunvHulii omeem.

Uro u3 nepeuncnenHoro Huxe HE nomkHO comepxkarbcsi B pazzaene «MapKeTUHT» Ou3Hec-
iaga’?

a. KaJJpOBBII COCTAB MPEANIPUATHUS WIH (PUPMBI

b. onucaHye KOHKYpEHTOB

C. ONMCaHMe IeJICBOro PhIHKA MOTpeduTesen

d. LeHoBasI MOJIUTHKA

Ne 6. 3aoanue ¢ eOurHuuHbIM 86100pOM. BblOepume 00ur npasunbHblli Omeem.

Kakoii u3 creHapueB mnpoekta OyneT HanOosiee MPHUBJIEKATENEeH JJIsl MOTEHIIMATBHOTO
MHBECTOpA:

a. NPV=200 000 y.e, PI=1,10
b. NPV=200 000 y.e, PI=1,20
c. NPV=200 000 y.e, PI=1,15
Ne 7. 3aoanue ¢ eOurnuunbim 86100pom. Boloepume 00ur npasunbHulii Omeem.

Kakoii myHKT KagpoBoro odecriedeHrs u oriarel Tpyna HE oTHocHTCS K BoImpocaM JaHHOTO
pazzena Ou3Hec-TIaHa

a. JIONOJIHUTEJbHBIE 3aTPaThl MPEANPUATUS, CBA3aHHbIE ¢ HAOOPOM U OOydeHHEeM
PabOTHUKOB

b. 3aTpaThbl HA PEKJIaMy MPEANPUATUA U €TI0 ITPOAYKIIUN
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C. pa3Mep U CTPYKTypa OIUIaThl TPyJa COTPYIHUKOB TIPEATIPUATHS
d. YHMCIIEHHOCTD ¥ Ka4eCTBEHHAsI CTPYKTYpa IepcoHaia MpeArpUsITUs
Ne 8. Baoanue ¢ eduruunvim 86100pom. Boloepume 00ur npasunbHblii Omeem.

Ilena npogaxu ogHoro uagenus 10 pyO., mepeMeHHbIe 3aTpaThl Ha MPOU3BOACTBO
COCTaBJIAIOT 8 pyOse 1IT., YCJIOBHO MOCTOsIHHbIE 3aTpaThl coctaBuin 140 Teicsau pyonei. Kakoe
MUHHUMAaJIbHOE KOJWYECTBO WM3JEINA HEOOXOAMMO MPONaTh, YTOOBI MpEANpHUsATAE HE MMENO
yOBITKOB?

a. 70 000

b. 65 000 n3nenuit

c. 80 000

Ne 9. Baoanue ¢ eOuruunbIM 86100pOM. BblOoepume 00ur npasunbHblli Omeen.

Kakue u3 nepednciaeHHbIX HUKE BOIPOCOB HE BXOAAT B pasaes «OpraHuzanusi IpousB-
oficTBa» OU3Hec-TIaHa?

a. aHAJIM3 HAJIOTOBOTO OKPYXeHHs OnM3Heca

b. BONpPOCkl MECTOIOIOKEHHUSI U YCJIOBUI peasin3aliiy PoeKTa

C. 33/1a44 ¥ BOITPOCHI MPOM3BOJICTBEHHOTO Mpoliecca U ornepanui

Ne 10. 3adanue ¢ eduruuHbiM 8b100pOM. Boloepume ooun npasunvHbili omaeem.
Kakast nuHaMudeckast MOJesIb JISKUT B OCHOBE TEXHOJIOTMH OM3HEC-TUIAHUPOBAHMS ?
a. HU OfIHA U3 TIePEUUCIICHHBIX

b. MoJIeTh MEKOTPACIEBOro HaIaHca

c¢. merog, Monre-Kapio

d. mogenn meHexHoro motoka - Cash-flow

Ne 11. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.
Lless aHaM3a YYBCTBUTEIILHOCTH IPOEKTA

a. ompejieieHNe PUCKOB

b. OIIPEACJICHUE KOJIMYECTBA IMPOAAK ITPU KOTOPOM 3aTpaThbl MMOTHOCTHIO 6y,I[YT IOKPBIBATbCA
A0XOJaMU IMPEAIIPHUATUA

C. OlpeleieHue KPUTUUECKUX IPaHULl U3MEHEHUs Pa3/IMYHbIX BHELIHUX U BHYTPEHHUX
(bakTOpOB, BAMAIONIMX HA PE3yAbTaThl IPOEKTA

Ne 12. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIl omeen.
UTo OTHOCUTCS K TMepeMEHHbIM U3JepKKaM MeOeTbHOTO MPeIpusiTrsi?

a. HAJIOTH

b. 0OMBOYHAS TKAaHb

C. apeHja 1iexa

Ne 13. Badanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviwlii omeen.
MapxkerunroBsiii iiad HE conepxur

a. OIIKET PEeKJIAaMHBIX PacXOI0B

b. nHMOPMAIHIO O CIOCOOAX MPOIBMKEHHS KOMITAHUN

C. CBeJIeHUsI O 3apIuiaTe MapKeTosora

Ne 14. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIi omaeen.

OCHOBHO! LIEJIBIO IJ1aHa ABJIACTCA OTPAXCHUE IJIAHUPYEMOI'O oObema
BBIPYUYKH, CTOMMOCTHU ITPOAAXK, YUCTON HpI/I6I)IJ'II/I N JIBUXCHUA (l)I/IHaHCOBI)IX ITOTOKOB.
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a. POU3BOJICTBEHHOIO

b. MPOMBIILIEHHOTO

¢. (puHaHCcoBOrO

d. MapKeTUHroBOrO

Ne 15. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasunbHblii omeen.
Haiite nonHoe onpeeneHue OU3Hec-IUIaHy

a. TUIaH, IporpaMMa OCYIIEeCTBIICHUsI OM3HEeC-ONepanvii, IeicTBUA (PUPMBI, coepKaIias
CBelleHHs1 O (pupme, TOBape, ero MpOU3BOJCTBE, PHIHKAX COBITA, MAPKETHHIE, OpraHU3aIluu
ornepauuii U ux 3pPeKTUBHOCTU

b. TUIaH, KOTOPBI OMHUCHIBAET U 0OOCHOBBIBAET OM3HEC-UIeI0 Oe3 aHaM3a BHEITHEH Cpe/ibl
¢. 000 TUIaH MpeANpUHUMATEIsl, KOTOPBI OTKPhIBAET HOBbIN OM3HEC

Ne 16. 3adanue ¢ eOurHuuHbIM 8b100pOM. Boloepume ooun npasunvHuili omaeem.

Yro takoe KIII-PJIO?

a. JIMKBUHOCTH aKTUBOB MPEATIPUSATHS

b. [Iponaxa 1eHHBIX Oymar

¢. Yucrast npuObLIb PEIIpPUSATHS

d. [TporHo3 BMkeHUS IEHEeKHbIX TIOTOKOB MPEANPUSATHS

Ne 17. 3adarue ¢ eOuHuuHbiM 8b100poM. Bvibepume 00un npasunviulii omeen.

Uro HE otHOcHTCS K ommbke B pa3padoTke OU3HeC-TIIaHa?

a. OTCYTCTBHME pa3jena "DKOJIOTMYeCKUi IiaH"

b. HENpPaBWIBHBINA PACUYET HAJIOTOBOM HArpy3KH

C. HECOOTBETCTBHE CTAHJAPTy Pa3padOTKH

Ne 18. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasunbHblIl omeen.
Cy1l1ecTBYIOT JIM CTaHAAPTHI HA CTPYKTYPY U COAEpKaHKUe pa3/esioB OM3HEC-TIIaHOB?
a. CTPYKTypa U COAepKaHUe pa3JesioB ONpeesisieTcsl NTHBECTOpaMU

b. crpykTypa u conepxanue ornpeneneHa crangapramu UNIDO, IAS, GAAP

c. onpenensiercs [lonoxenusamu no oyxranrepckomy yuety (IIBY)

d. ctanmapra He CyIIecTByeT
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