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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
muctmmuiiabl «b1.0.21 YrpasneHdeckuil yuet v aHaimm3». [lepedyeHb BUAOB OLIEHOYHBIX CPE/ICTB
COOTBETCTBYET padoyel mporpaMMe JIUCIUTUIAHBL.

DoHO OUeHOUHBbIX cpedcm8 8K.Aludaem KOHTPOJbHBIE MaTepHUasbl IS MPOBEACHUS
TEKYIIero KOHTpoJs (B cileAylomux (opmax: TECT, YCTHBI OMpoOC, MPaKTUYECKoe 3aJaHue,
peleHue 3a/1a4u, KOHTPOJIbHAsE padoTa) M MPOMEKYTOUHOM artectaliud B (hopMe BOIPOCOB U
3aJJaHUI K 9K3aMeHY.

Cmpyxmypa u codepxcanue 3a0anuil — 3aanus pa3padOTaHbl B COOTBETCTBUU ¢ paboueit
nporpamMmoit qucuuruinHbl «b1.0.21 YipaBieHuecKuil yueT U aHaau3».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuaukaropsi
Komnerennus o PesyabTarnl 00y4eHust
KOMIIeTeHIU
OIIK-1 OIIK-1.1 IIpumenser 3Hanud TpynoBoro Kogekca
CnocobeH npuMeHsITh Poccuiickoil ®enepaiiiy ¥ MHBIX HOPMAaTUBHBIX
3HaHMA (Ha MIPABOBBIX aKTOB, COAEPKAIIUX HOPMbI TPYAOBOTO
IIPOMEKYTOUHOM ypPOBHE) npasa, pu 0(pOopMIIEHUHN IIPOLIEAYP NIpUeMa,
9KOHOMUYECKOM, YBOJIbHEHU 1, TIEPEBO/Ia U MepeMeIlIeHU s
OpraHU3allMOHHOM, nepcoHasia
yHpaBJIeHIeCKon, OIIK-1.2 [priMeHsIeT COIMAILHO-TICMXOIOTMYeCcKre
COMMONIOTHIECKON U METOJIBI B TIPO(PECCHOHAILHOM MPAKTHYECKOM
TMICUXOJIOTMYECKOM TEOPUH, eATETbHOCTH
OCCHIICKOTO
p OIIK-1.3 Bnaneer HaBbIKaMH aHAJIM3a SKOHOMUYECKUX
3aKOHOJIATENILCTBA B YaCTH o
roKazaresieil JesiTeIbHOCTH OpraHu3alluy,
padoTHI C IEPCOHAJIOM TTPU .
roKasareJieil 1o Tpyay (B TOM 4uciie
elIeHUH
p MIPOM3BOJUTENILHOCTH TPY/a), 4 TAaKKe HABBIKAMU
1poecCHOHATIBHBIX 3a1au
pa3pabOTKH, SIKOHOMHYECKOTO OOOCHOBAHHUSI
MEPOTPHUSATHI MO UX YTYyUIICHUIO U YMEHUEM
NIPUMEHSTh UX Ha MPAKTHKE




Komnerenumst HH'HHKaTOpbf Pe3yabTaThl 00yuyeHHs
KOMIIeTeHIN I

OIlK-4 OIlK-4.1 Crioco0OeH K pa3paOdoTKe M BHEIPEHHIO KapOBOM

CnocobeH npUMeHSTh ¥ yIpaBJIEHYECKON JOKyMEHTalllH,

COBpPEMEHHBIE TEXHOJIOTUH OINTUMU3AIMY IOKYMEHTOOO0POTA U CXEM

Y METO[Ibl ONIEPATUBHOIO (pyHKIIMOHAJIBHBIX B3aUMOCBSI3€H MEK1y

YIIPaBJIEHUS TIEPCOHAJIOM, NIOJIpa3eIeHUSIMH, OPraHU30BBIBATh APXUBHOE

BECTHU JJOKyMEHTAlIMOHHOE XpaHeHHe JOKyMEHTOB

COMPOBOKICHNE U yI€T OIlK-4.2 Crioco6eH K 0(hOPMIIEHHIO KaIPOBBIX MPOLIEAYP
IIpYUeMa, YBOJIBHEHHUS], IEpEBOa Ha JpYryio
paboTy U nepeMelleHus NepcoHaa B
COOTBETCTBUM ¢ TpPylOBBIM KOIEKCOM
Poccuiickon ®enepanyu

OIIK-4.3 Oo6naaer TeoOpeTUIECKUMU 3HAHUSIMH,

NPaKTUYECKUMH HaBBIKAMU B 00JIACTH
OpraHu3alMy YIPaBJIEHYECKOTO yueTa 1 yuera
NIepCOHAA, IJIAaHUPOBAHUS, yUeTa, aHaJIn3a,
KOHTPOJIS1 KaJIPOBBIX MPOLIECCOB

2. IToka3zaresu u KpUuTepun olieHuBaHus KOMHeTeHIIMﬁ, IIKAJIbl OIICHUBAHUA

2.1. Iloka3zaTeu U KpUTEpPUH OLeHUBAHUS KOMIIEeTeHI{HIT

N K HaumeHoBaHue
o
0 Pasjen, Tema O/l MHIUKATOpa oC
m\nn KOMIIETEeHIIH
TK ITIA
1 VinpaBieHuecKuil yUeT B cucteMe OIIK-4.1, OIIK-4.3 Tecrt, YO, II3 | Tect
yIpaBJIeHUs] OpraHu3aluu
2 Knaccudukanus 3arpar OIIK-1.3, OIIK-4.3, Tecr, P3, II3 | Tecr
OIIK-1.1
3 Vuer u pacnipenenenuie Hakjaaueix | OIIK-1.3, OIIK-4.3 Tecr, P3 Tecr
pacxonoB
4 bromxeruposanue B cucreme OIIK-4.1, OIIK-1.3, Tecr, 113 Tect
YIPABJIEHYECKOTO yUeTa OIIK-4.3
5 KoHTposb O10KeTOB 1 aHAIH3 OIIK-1.3, OIIK-4.1, Tect, P3, II3 | Tect
OTKJIOHEHUU OIIK-4.3
6 VYnpaBieHueckuid yueT rnepcoHaa OIIK-1.3, OIIK-4.3, Tecr, KP, I13 | Tecr
OpraHu3aIluu OIIK-4.1
7 bropxernpoBanue cuctembl OIIK-1.2, OIIK-4.1, Tecr, YO, II3 | Tect
YIPABJIEHUS NIEPCOHAIOM OIIK-4.3, OIIK-1.1,
OpraHu3alyu OIIK-1.3
8 VYnpaBieHueckass OTYETHOCTh KaK OIIK-1.3, OIIK-4.1, Tecrt, YO, II3 | Tect
OCHOBa npuHsATUs ynpasieHueckux | OINK-4.3, OIIK-1.2
peleHuin




2.2. Kpurepuu oneHUBaHHs Pe3yJbTaTOB 00yUYeHHUsI JJIsI TEKYIIEro KOHTPOJIsI

ycreBaeMoCTH U POMEKYTOYHOW aTTeCTaIlun

OnenouHoe
CpeacTBO

Kpurepun onennBanus

IIIxkauaa
OIlCcHNBAHUSA

Tect

CryneHToM JaHbl TpaBuibHbIE OTBETH HA 71%-100%
3aJaHui

3aureHo

CryaeHTOM JaHbl paBUIIbHBIE OTBETH MeHee yeM Ha 70%
3aJaHuN

He3zaureno

Yernblii onpoc

1. 3HaeT MOHATUA OCHOBHBIX Pa3/EJIOB ITPOrPaMMBbI
n3ydaemoro Kypca; 2. [Ipuodpen Heo6xoauMble YMEHUS 1
HaBBIKHW, OCBOMJI BOITPOCHI ITPAKTUUECKOTO TPUMEHEHU ST
TOTyYE€HHBIX 3HAHUM, HE JAOMYCTU (DAKTUYECKUX OIMOOK
npu oteere; 3. JIocTaTOYHO MOCIIEA0BATENBHO U JIOTUYHO
W3JIaraeT TEOPETUYECKUI MaTepuall, 0MycKas JIHILb
HE3HAYUTEJIbHbIE HApYIIIEHUs MTOCeI0BATEIbHOCTH
W3JIOKEHUS U HEKOTOpble HeTOYHOCTH; 4. [Toka3biBaeT
BCECTOPOHHME, CHCTEMAaTU3UPOBaHHbIe, TITyOOKHe 3HAHHUS
yueOHOW TPOrpaMMBbl AUCIUILIMHBL U YMEHUE YBEPEHHO
MPUMEHSITh UX

3auTeHo

1. ®parMeHTapHble 3HaHUs 0a30BBLIX MOHATHI; 2. C1adbo
BbIpaXeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY
AHAJTUTUYECKOMY MBIIIICHHUIO, UIMEIOTCS 3aTPYIHEHU S B
M3JI0KEHUH MaTtepuaa, OTCYTCTBYIOT HEOOXOIMMbIE YMEHUsI
¥ HaBbIKY; 3. JlomyiieHbl rpyObie OMIMOKK 1 HE3HAHUE
TEPMHHOJIOTMH, OTKa3 OTBEYaTh HA JOMOJHUTE IbHbIC
BOIIPOCHI, 3HAHKUE KOTOPBIX HEOOXOAUMO [Isl IOy YeHHU I
TMOJIOKUTEJIPHOM OLleHKH; 4. OTBET COAEPKUT CyIIeCTBEHHbIE
npo0OeJibl B 3HAHUSX OCHOBHOTO COJEPKAHMUS TEMBbI

HezauteHo

[TpakTueckoe
3a/1aHKe

3aaHvie BHIMOJHEHO BepHO. BrIOpaH onTUMasbHbIA Ty Th
petienust. [IprcyTcByeT pa3BepHyTOE OMKMCAHUE AJITOPUTMA
peuieHus

3auTeHo

B pabote romy4yeH HEBEpHBII OTBET, CBSI3aHHBIN C TPyOBIMU
OIIMOKaMU JIOYIIEHHBIMU B XOJI€ PEIIeHHUs], MO0 pelleHre
OTCYTCBYET MOJHOCTHIO

HezauteHo

Pemenue 3amau

Perienye 3a1aun BHIMOTHEHO BEpHO. BHIOpaH OonTHMaIbHBII
nyTh pemieHus. [IpucyTcByeT pa3BepHyTOE ONMcaHue
JIrOpUTMa peleHus

3a4yTeHo

B 3agave nosyueH HEBEpHBIN OTBET, CBSI3AHHBIIA C TPyObIMU
OIIMOKaMU JIOMYIIEHHBIMU B XOJI€ PEIIeHHMs], MO0 pelleHne
OTCYTCBYET MOJIHOCTBIO

He3zaureno




Ornenounoe Ixana
Kputepun onennBanus
CpeacTBo OlleHUBaHUS
KonrtponbHas CTyaeHT IpaBWJIBHO BBIITOJIHWII IIOCTABJIEHHOE 3aJaHNE. 3a4dTeHo
pabota Hamnmcain penenus 3agad B ycTaHOBJIEHHOU (popme,
NIPE/ICTABUJI pellieHus1 OOJIBIIMHCTBA/BCEX 3aJaHuUM,
MpeAyCMOTPEeHHbIX B padoTte. CTYJeHT MOXET YaCTUYHO WU
TIOJTHO OOBSICHUTD TIOTyYEeHHbIE PE3y/IbTaThl
CryaeHT He BHIIOJIHWT BCE 33/1aHUs1 pPAOOTHI M HE MOXET Heszaureno
OOBSICHUTD MOJyYEHHbBIE PE3YJIbTaThI

2.3. OueHouHbIEe CpeACcTBa ISl TEKYlIero KOHTPOoJis (IpuMepbl)

2.3.1. MaTtepuaJjbl JJisi KOMOBIOTEPHOTO TECTHPOBAHUS 00yYaIOIIHXCSI

Oo6mue KpuTEepHu OIeHUBAHMS

IIponeHT NpaBUILHBLIX OTBETOB

Ornenka

91% — 100% 5 (OTAMYHO)

81% — 90% 4 (xopoio)

71% — 80% 3 (YIOBJIETBOPUTETIBHO)
Menee 70% 2 (HEey/IOBJIETBOPUTEIBHO)

CooTBeTCcTBHE BONMPOCOB TEeCTAa HHAUKATOPaM (hOopMHPYEMbBIX H OI[e HHBaeMbIX
KOMII€TeHIINI

Ne Bonmpoca B Tecre

Ko nnaukaropa KoMneTeHIUN

1 OIIK-1.3, OIIK-4.3
2 OIIK-1.3, OIIK-4.1
3 OIIK-1.2, OIIK-4.1, OIIK-4.3
4 OIIK-4.1

5 OIIK-4.1, OIIK-4.3
6 OIIK-4.1, OIIK-4.3
7 OIIK-4.1, OIIK-4.3
8 OIlIK-1.2, OIIK-4.3
9 OIIK-1.3

10 OIIK-1.3, OIIK-4.3
11 OIIK-1.3, OIIK-4.1
12 OIIK-1.3, OIIK-4.1
13 OIIK-1.3, OIIK-4.1
14 OIIK-1.3, OIIK-4.3
15 OIIK-1.3, OIIK-4.3
16 OIIK-4.1, OIIK-4.3
17 OIIK-1.3, OIIK-4.3

Kiaou oTrBeTOB




Ne Bompoca B Tecte Homep oTBeTa (MM OTBET, HJIU COOTBETCTBHE)
1 a
2 a
3 c
4 c
5 b
6 c
7 a
8 c
9 b
10 c
11 b
12 b
13 b
14 d
15 d
16 c
17 a

IlepeyeHb TeCTOBBIX BOIIPOCOB
Ne 1. 3aoanue ¢ eOurHuuHbIM 86100pOoM. Bbloepume 00ur npasunbHulii omeem.

OmnpenenuTh peHTA0ENBbHOCTH MPOJAX (B MPOILEHTAX), €CAU BBIPYYKa OT peau3aiuu
nponykuuu coctaBuia 120500 Teic. py0., COBOKYIHbIE 3aTpaThl MO XO35NUCTBEHHOM 1€ATEIBHOCTH
116300 Thic. py0. [TonmyueHHOE pacyeTHOE 3HAUEHHE OKPYIJIUTh A0 JAECATHIX (OIHOTO 3HaKa Mmocye
3aIIsITOM ).

a.3,5%

b. 4,9%

c.7,6%

d. 2,8%

Ne 2. 3adarue ¢ eOuHUuHbIM 8b100POM. Boibepume o0un npasunvhvlii omeen.
Uro Takoe ynpapjieH4YecKasi OTYETHOCTh?

a. OTYETHOCTb, MpPEAHA3HAUYECHHAs [JIs1 BHYTPEHHErO0 HKCIOJAb30BaHUSI KOMIAHUU IPU
MPUHSATUN YIPABIEHUYECKUX PELIeHUi

b. OTYETHOCTB, TIPEIOCTaBIISIONAs HHMOPMAIIUIO 0 He(PMHAHCOBBIX TTOKA3aTEeNISIX KOMITAHUU
C. OTYETHOCTh, TeHEpUpyeMasi Ha OCHOBE (PMHAHCOBBIX JIAHHBIX KOMITAHUU

Ne 3. 3adarue ¢ eOUHUUHbIM 8b100POM. Buibepume ooun npasunvhsiii omeem.

Yro npencrapiser codoit komruiekcHbn HR-01omxet opranuzanum?

a. (pMHAHCOBBIM JOKYMEHT, OTPaKAIOLIUI PacXobl HA COlep:KaHUe MepCOoHala OpraHU3aliu
110 TI0I00PY, HalMy, aJanTalliy IIepCoHaa

b. (pMHAHCOBBIN JOKYMEHT, OTPaKaloIMil pacXo/ibl HA COepKaHue MEePCOHANIA OpraHu3aluu
Ha OCHOBE IPeJOCTABIISEMbIX COLIMAJIbHBIX JIbIOT U KOMITEHCAIUiA



C. (pMHAHCOBBIN TOKYMEHT, OTPaXKalolMil COBOKYIIHbIE PacXo/ibl Ha COJepKaHue MepcoHaa

OopraHu3aluu B COOTBETCTBUU C Tp€6OBaHI/IHMI/I TPYAOBOI'O 3dKOHOAATEJILCTBA U ITOCTABJICHHBIMU
YIIPaBJICHYECKUMU LETSAMU

d. ¢pMHAHCOBBIN JOKYMEHT, OTPaXaloIMil pacXo/bl Ha COJepKaHue MEePCOHANIA OpraHu3alu

IO OI1aTe Tpyda U COUUAJIbHOMY CTpPaxOBAHUIO

Ne 4. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.

,HJIH KaKou MOAEIN 6IO,H)KCTHOI‘O IJIAHUPOBAaHUA XapaKTCpHa np06neMa 3aBbIIICHU A

PACXOOHBIX CTaTel OIKeTa W 3aHWKCHUS JOXOIHBIX CTaTel OroKera:

ydera:

a. OI0[KETHOE TJIAHMPOBAHKE HA OCHOBE MOJIENTH «CBEPXY BHH3»

b. O0IkEeTHOE MJIAHUPOBAHKE HA OCHOBE MOJIEIM «BCTPEUHBIX TTOTOKOB»

c. OIoKeTHOE TUITAaHWPOBaHWe Ha OCHOBE MOJIEJTN «CHU3Y BBEPX»

Ne 5. Baodanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.

Yem O6yC.HOB.HeHO BBIICJICHUEC YIIPABJIICHYCCKOI'O YUC€Ta B CI[I/IHOI?I CUCTEME 6yXF AJITCPCKOI'O

a. TpeOOBaHUIMU 3aKOHOATENTCTBA 10 OyXTaJITEPCKOMY YUeTy

b. cneunpukon Lene U 3aJa4d ynpasIeHYeCKOro yuera

C. TpeOOBAHMSIMH HAJIOTOBBIX OPTaHOB

Ne 6. 3adanue ¢ eduHuuHbIM 86100pOM. Bolbepume ooun npasunvHulii omeem.
Kakum o6pazom ucrnonbyercst uHGOpMaIus o BHIOTHEHUH OokeTa?

a. J1Jist MoAroTOBKM OyXTaJITepCKOM OTYETHOCTH

b. [l1s1 onpeneneHus HaJIOroBor Oa3bl

c. [lyist npyHATHS YIPaBIEHUYECKUX PellieHU U KOPPEKTUPOBKYU OIOIKETHOTO IJI1aHa
Ne 7. 3aoanue ¢ eOuruuHbim 8b100pom. Bvibepume 00un npasunvhblii omeent.

UYro BKJIOYAET B ceOsl MpOoIiece pa3padOTKH YIPaBIeHYECKON OTUETHOCTH ?

a. ompejiesieHue 1eliel 1 3a1a4, BLIOOp MoKa3arenei, aHaIu3 IaHHbIX.

b. onpenesieHue Lesiel 1 3a1a4, MOTUBAIUS COTPYIHUKOB, YIIPABJIEHUE TPOU3BOACTBOM

C. ompeJesieHue 1ieiel M 3ajad, perieHrne (PMHAHCOBBIX BOMPOCOB, aHAIN3 (PMHAHCOBOU

OTYETHOCTHU

Ne 8. 3adarue ¢ eduruuHbiM 8b100poM. Boibepume ooun npasunvhbvlii omeen.
Kak myaHupoBath 1 HOpMHPOBATh PACXO/bl HA paOOTHUKOB Tpu coctaBiieHnn HR-Oromkera?

d. [IPOU3BOAUTD MEPEPACIIPEACIICHUC PACXOJ0B B 3aBUCUMOCTHU OT HpI/IHOCHH_Ieﬁ HpI/I6bIJ'II/I 10

OTIEJIaM.

b. pacCUMTBHIBaTH CPEIHIOI 3apadOTHYIO TUIATY MO PHIHKY TPyJa
C. OPUEHTUPOBATHCS HA IIEHHOCTU KOMITAHUU U OU3HEC-CTPATETUIo.
Ne 9. 3adarue ¢ eOuHUUHbIM 8b100POM. Boibepume o0un npasunvhbviii omeen.

Onpenenure (akTHUECKYI0 CyMMY OIOIKeTa Ha OOydeHHe MepCcoHala OpraHu3alny, eciiu

MIpU TUIAHOBOM cymMMe 345 ThIc. pyO. ypOBEeHb OCBOEHUs Ol0keTa cocTaBui 78%:

a. 76 TeIC. pyo.

b. 269 ThIC. pyO.

c. 345 ThiC. pyo.

Ne 10. 3adanue ¢ eOuHUMHBIM 8b100POM. Bbibepume 00uH NPasUNbHBIL Omeen.

Yro Takoe 6IOII)KCTI/Ip0BaHI/IC B CUCTEME YIIPABJICHYCCKOI'O yqua?
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a. [Iporiecc ornpeneneHrst HAJIOTOBOK Oa3bl

b. IIpouecc noaroToBkM (pMHAHCOBOUW OTYETHOCTH

c. [Iporiecc miaHMpOBaHUs U KOHTPOJISL JOXOIOB U PACXOJOB OPraHU3alluu

Ne 11. Baoanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHLIL Omeen.
Haunyuiiieit o0cHOBO# [17151 OEHKU Pe3y/IbTaTOB AEATEIbHOCTH 32 MECSII] SIBJISIIOTCS:
a. (hakTUIeCcKUe MOoKa3aTesu 3a MPeIbLIyIIHi MECSI]

b. MJTaHOBBIE TIOKA3aTe M 32 JAHHBIN ITEPUO]

c. hakTHYecKHe MOKa3aTesH 3a aHAIOTMYHBIN MEPUOJ MPOIILIOro rojaa

Ne 12. 3aoanue c eQunuutbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

Jlns kakol mojenu OI0KETHOTO IUIAHMPOBAHUS XapaKTepHa MpodiemMa 3aBbIIICHUS
PacXO/IHBIX CTaTed OKKeTa W 3aHWKCHUs JIOXOJHBIX CTaTed OmojiKera:

a. OI0/IKeTHOE TJIAHMPOBAHKE HA OCHOBE MOJIEJIH «CBEPXY BHH3»

b. GOKEeTHOE TJTAHUPOBAHKE Ha OCHOBE MOJIENIA «CHU3Y BBEPX»

c. OIOIKETHOE TJIAHMPOBAaHKME Ha OCHOBE MOJIENIN «BCTPEYHBIX TTOTOKOB»

Ne 13. 3adarue c eQuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
Kakoii mokazaresnb xapakTepu3yeT pe3y/IbTaTUBHOCTh 3aTpaT Ha TIepCOHA:

a. KOJIMYECTBO OTPaOOTAHHBIX YaCOB TIEPCOHAJIOM 32 OTUETHBIH MEPHO]

b. n3meHeHune CYMMEI 3aTpar Ha COACPIKAHUE TIEPCOHAJIA 3a OTYETHBIN nepuoa B CpaBHECHUU C
IIJIAaHOBBIM 6IOII)K€THLIM IoKasarejieM

C. JIOJIS1 PacXo0fIOB Ha MIEPCOHAJT B BHIPYUKE OpraHu3alluu

Ne 14. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume o0un npasunvivlii omeen.
C yBenuueHreM 00beMOB ITPOU3BOIUMON MPOAYKIIMU COBOKYITHBIE IIOCTOSTHHBIE 3aTPATHI:
4. YMEHBILIAIOTCS, 3aTeM YBEJIMUMBAIOTCS

b. yBenMuuBaoTcs

C. YMEHBIIIAIOTCS

d. He MeHsoTCS

Ne 15. Baoarue c eOunuurbim 6b100pom. Boibepume 0o0un npasunvivlii omeen.
VKakuTe NOCIeYIoNIyIo 32 y4eToM (DYHKIIMIO YIIPaBJICHHUSI OPraHU3alluei:

a. IPUHSTHE YIPaBIEHYECKOTO PeIeHNS

b. aHaynu3

C. HCTIOJTHEHNE

d. KoHTpOJb

Ne 16. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.
Llenp BeaeHNS yNpaBJIEHYECKOTO yyera:

a. CoCTaBJIeHHEe OyXTraJTepCKON OTUETHOCTH ISl BHEIITHUX ITOJTb30BaTe e

b. cocTaBiieHre HAJIOTOBBIX JeKIapaluil

c. obecrieuenue coopa U 006padOTKM MH(pOPMAMK IS MUIAHUPOBAHUS, YIPABICHUS U
KOHTPOJIsSI (PMHAHCOBO-XO3SIICTBEHHOU JEeSATETbHOCTU

Ne 17. 3adanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.
B cocraBe HakJIaIHBIX PacX0JOB UMEIOTCS 3aTPaThl:

a. aI[MI/IHI/ICTpaTI/IBHO-XO3HI>iCTB€HHH€ pacxonnbl
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b. Ha 3apabOTHYIO TUIATy MTPOU3BOACTBEHHBIX pabOUMX

C. Ha MaTepuaIbl
2.3.2. IlpakTnueckue 3aganus 1js oneHKH kovmeHeronn «OIIK-4.1»

Ne 1. Opeanusauus cucmemsvl YynpasreHueckoz2o0 yuema.

O3HaKOMUTHCS C MaTEPUAJIOM CTaTeu:
1. Ha kakue BOnpochl OTBEYAET YIPaBIEHUYECKUI YUeT U KaK ero BECTU

https://probusiness.io/opinion/5741-gde-dengi-na-kakie-eshche-voprosy-otvechaet-upravle
ncheskiy-uchet-i-kak-ego-vesti.html

2. [IpumeHeHre cucTeMbl COAIAHCUPOBAHHBIX MOKa3aresen s oleHKH 3((GEeKTUBHOCTH
yIpaBJIeHUs] IEPCOHATIOM

https://cyberleninka.ru/article/n/primenenie-sistemy-sbalansirovannyh-pokazateley-dlya-ots
enki-effektivnosti-upravleniya-personalom

HO,Z[FOTOBI/ITI)CH K O6Cy>KI[CHI/IIO OTBETOB Ha BOIIPOCHI:

1. Bo3aMoXHOCTH ympaBJIeHYECKOrO yuyeTa U ero orindue oT (puHAHCOBOro (Oyxrairt-
€PCKOro);
2. CopepxaHue cucTeMbl cOATAaHCHPOBAHHBIX TOKa3aresieid. B3auMocBsa3bp nokaszareneit

O6y‘{€HI/IH M pa3sBUTUA IIEPCOHAJJIA C IMOKa3aTCIAMU (bl/IHaHCOBbIX PE3YJIbTATOB AC€ATCJIBHOCTU
OpraHusaliiu.

Ne 2. IIpoonemol aHedperusi cucmembl OLOOHCEMUPOBAHUSL.

1. O3HakoMUTBCS €O craTherd "OCHOBHBIE IMPOOIEMBI IIPY BHEAPEHUN CUCTEMBI OIOIKETHP-
OBaHUHA B opraHu3zaunuun’
https://cyberleninka.ru/article/n/osnovnye-problemy-pri-vnedrenii-sistemy-byudzhetirovaniya-v-k
ompanii/viewer

2. BHIOMHUTD 3a/1aHUE 10 UCXOAHBIM JAHHBIM:
3. 3arutaHupyiTe BCe pacxojibl Ha TIEPCOHAI C Pa30MBKOI MOMECSIYHO.

B xoMmnanuo « CoOMHEBINEO», CIeMHATHZHPVIOIOVIOCA Ha IpoJaske NPOIVETOE NHTAHNA 1714
OeTell, IPHINeT HOBBIH THPEKTOD O NepCcoHATY. JJAHHEIN CIeIHATHCT J0 3TOTO HE HMET OIBITAa
paboTHl B KOMITAHHH C JKeCTKOH cHCTeMol O1omKeTHpoEaHRA. Ha npenbavinen MecTe paboTE
TaHHVI0 DVHEITHE BRITOTHAT (HHAHCOBLIH MeHeIKeD, B TOM YHCTE OH COCTABIAT GIOMHETR H
OTYHTHIBATICA TI0 PAcXoaM caviEOsl TepeoHana. [[oMoriTe HOBOMY DVKOBOIHTETI0 COCTABHTD
6rom#eT pacxonos HR-cmyv:xGel Ha roa (He BroTrouaroimmi @OT H mpeMHATBHEIE BEIILTATHL). ITpH
3TOM HeoOX0IHMO VIHTEIEATE CASAVIOIIHE JaHHEE. B KOMIIAHHH padoTaeT 256 cOTPYIHHEKOE, H3
HHX 115 YeJI0OBEK — MVKYHHEL BO3pacTHOH cOCTAE CAEOVIOIMIHI: 18—2Q JeT — 120 YeJI0BeK, 30—390
71eT — Q8 4enoeeK, 40—40 71eT — 30 4elIoEek, 50—05 j1eT — 18 denoeek. COorMmacHo CIHCKAM V
COTPYVIHHKOE KOMIAHHH 38 IeTeH E BO3PACTe J0 14 JTeT. B KOMOaHHH eXeKBapTATEHO IPOX0OIHT
00VUIeHIE IEPCOHANA OTAEA IPOoJak, B KOTOPOM paboTaeT 24 UelloBeKa (2 JHA B MecqIr)
CTOHMOCTE MEDPOIPHATHA 10000 pyo./TeHb. B KOMIOAHHH MPOXOIHT ABa 0043aTeIbHBIX
KOPIOPATHEHBIX MeponpuaTHa: HoBbli rog H JleHb KOMIAHHH (JTeTHee MeponpHATHE), Ha
KOTOPEIE BEIIENACTCA DIOIKET B pasMepe 2000 pyhieH Ha 4em0BeKa, H IBa HeQonpInux QypImeTa
Ha 23 heepana u 8 mapTa (pacxonsl He fosee 200 pyOileli Ha YenoBeka). B KoMnasmn
00g3aTeTRHO AETAKT IeHHEBIE TOJAPKH CTOMMOCTRI0 A0 5000 pyOaeH VXOIAIIHAM Ha OEeHCHID
COTPVIHHKAM H 0 1000 pvirrell cOTPYIHHEAM B HX THH POXIeHHA. TAIsKe B KOMIAHHH IPHHEATO
OapWTE HOBOTOOHHE MOJAPKH JeTAM (B pasMepe I0 1000 pyiaei Kasmomy).
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Ne 3. IIpoexmupogarue couUanbHo20 0100H#cema OpeaHUH3AUUL.

(DpaI‘MCHTLI pacquHoro 3aJaHuA
1. PaccunTaTh 3aTpaThl 6a30B0A YacTH COLMANbHbIX NbroT:

1. OchopmneHue nonucoe MC dna nepcoHana:

2,3, 4 rpefinbl = 10 000 py6. / ron Ha Kaxaoro cOTpYAHHUKA
5,6, 7 rpefinbl = 20 000 py6. / ron Ha Kaxaoro coTpYAHHUKA
8,9, 10 rpeiinebl = 30 000 py6. / rop Ha Kaxn0ro cOTPYAHHUKA

2. duHaHcuposaHue JoGpPOEONLHO20 NEHCUOHHO20 CMpaxoeaHus (n. 16 cm. 255 HK P®)
2,3, 4 rpeligbl - 4% ot ®OT rogosoro;

5,6, 7 rpeligbl - 5% ot ®OT rogosoro;

8,9, 10 rpefinb! - 6% ot ®OT rogosoro;

3. HacmuyHas KeMmeHcayus sampam Ha numadue:

2,3, 4 rpeiigbr- 12 000 Ha yenoBeka

5,6, 7 rpelinbr 15 000 py6. Ha yenoseka

8,9, 10 rpefinbr 20 000 py6. Ha Yenoeeka

2. PaccuuTate CYMMY OONONHUTENBHOM YacTU counanbHoro GoaxeTa opraHM3aulM Ha OCHOBe creaQyroWwmnx yc.nosnﬁ:

[lononHUTENEHAA YacTb ColBIoaKEeTa PACCUMTLIBAETCA NO COTPYAHMKAM, oTpaboTaswmx Gonee 6 MecAles

[lononHUTENBHAA YacTh COLMANBHOMO NakeTa goprMupyeTca no pesynbTatam ®XI "MoncxeHue 0 coLManbHbIX NBroTax M KoMNeHcauMaxX" 3aKpennaeT HopmaTtus - 4o 15% oT uucToli r
3a 12 mecaues 2022 rona yucTan npubsink opraHusauuu cocTasuna 8 550 000 pyb. (empasoyro: B cnydae, ecnit chOpMUPOBEH YObITOK - AONONHUTENEHAS YACTh COLMENBHOTO NaKe

BropeT counanbHbIX NbroT M KOMNaHcauui Ha 2023 r.

BasoBaf 4yacTb couManbHOro naketa
3atpartkl Ha
o 3atpatel Ha  |HerocygapcTBeHHoe
n.:.: ’g Grogxer Ha amc MeHCHMOHHOe KomneHncauyus
MoppaspeneHuA U COCTAaE COTPYAHHKOB g|& HdonkHocTs 2022 rog CTpaxoBaHHe oBecneveHue NUTaHKUA Cnopr (30X)
OBLUWMA UTOr 32 21040 100
AOMHHHCTPaUMA 5| 5 858 160
Abakymos A K. 1| 10|l enepanbHbIi AMPEKTOP 1742 400
BapaHosa K.[. 1| 10|®PuHaHCOBBIA QupeKTop 1452 000
BoitHosuy 0.1, 1 9| Kommepueckuii gupekTop 1452 000
XaputoHosa HJ. 1 3| Oduc-meHenxep 419 760
Bakancus 1 9|[lvpeKTop pervoHansHOro passuTiA 792 000
Otgen npogax 12 7 595 940
pomos B.A. 1 8|PykoBoauTens oTaena npoaak 1161 600
Owmurpuesa C.H. 1 6|CTapnil MeHeKep po3HUHHOM TOProBnK 926 640
ExoB [.P. 1 B|CTapwwit MeHexep oNTOE0I TOProBAM 855 360
*asoponkosa M. 1 4|Menepxep (posHuua) 699 600
3amAtvHa N.E. (gekper ¢ 01.05. 2023 r.) 1 4|lMponaseL-KoHCYNbTaHT (po3HuLa) 186 560
WEparvmos K.T. 1 4|MNpofasel-KoHCYNLTaHT (po3Huya) 559 680
Koweuknna M.KO. 1 4|Menepxep (onT) 699 600
NeoHtoes VL.P. 1 4|Menenxep (onT) 699 600
Mapuerko ALl 1 4|Menenxep (onT) 699 600

Ne 4. Yuem kaoposvix npoueccog c ucnoavzosarivem HR-mempux.

Wcnonp3ys nHgpopMalfio HHTEPHET UCTOYHMKOB, TEMAaTUUYECKUX TejerpaM-kaHaioB (HR-a-
HAJIMTHKA U T.1.), opopmuth Tabmuity (word, excel), 3armoqHUB TpUMEpPhl YUETHBIX MMOKa3aTesen
(HR-meTpuK) KagpoBbIX MPOLIECCOB MO S XapaKTEPUCTUKAM:

- CTOUMOCTb
- KaQuecTBO

- KOJIMYECTBO
- Bpems

- oOparHasi CBsI3b (C yYaCTHUKAMH TPOIIecca)
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TlopGop Apantamusa OOyuyenue BozHarpa:kjaeHue YBOJbHEHHE

(Hamm) (pazBuTHE)
TMokazaTeau nponecca:
Croumocts / Pecypchl @ L J \ 2 L 4
Bpemsa ¢ ® ¢ 4 L 2
Kosmmuectso ® ¢ L L 2 ¢
KauecTBo @ ¢ ¢ ® ®
Peaxiua (o6parHas cBg3b ® * ¢ ® ¢

C Y4aCTHHKaMH HpOHECCEl)

2.3.3. IIpakTnueckue 3ananus 1asi oneHkKu komneHerunu «OIIK-4.3»

Ne 5. Opeanuszayus cucmemol ynpaeneHueckozo yuema.

O3HaKOMUTBCS C MaTepuajioM cTaTeu:
1. Ha xakue BOIIPOCHI OTBEYACT praBﬂeH‘leCKI/Iﬁ YUYE€T U KaK €ro BECTU

https://probusiness.io/opinion/5741-gde-dengi-na-kakie-eshche-voprosy-otvechaet-upravle
ncheskiy-uchet-i-kak-ego-vesti.html

2. [IpumeHeHne cucTeMbl COATAHCUPOBAHHBIX MOKa3aTesneil 1isi OueHKU (P PEeKTUBHOCTH
yIIpaBJIEHUS NIEPCOHATIOM

https://cyberleninka.ru/article/n/primenenie-sistemy-sbalansirovannyh-pokazateley-dlya-ots
enki-effektivnosti-upravleniya-personalom

IToaroroBuThCA K O6Cy>KI[CHI/IIO OTBETOB Ha BOITPOCHI:

1. Bo3aMOXHOCTH ympaBJIeHYECKOrO yuyeTa U ero oTiudure oT (pMHAHCOBOro (Oyxrasrt-
€PCKOro0);

2. COI[Cp)KaHI/IC CHUCTEMBI C6aHaHCI/IpOBaHHbIX Mokazareyieid. BzanuMocBs3b Mokazarenei
06yqu1/151 " pa3BUTHUA INICPCOHAJIa C IMOKa3aTeIsIMU (1)I/IHaHCOBLIX PE3YIbTATOB AC€ATCJIBHOCTU
OpraHumsaliviu.

Ne 6. Konmpons ucnonnenus 0ro0dxcema u aHAAU3 OMKAOHEHULL.

1. O3HAKOMUTHCH c METOOUYECKUM MaTepuaiom
(https://www.profiz.ru/peo/7_2020/ispolnenie_byudjeta/)

2. IToAroToBUTHLCS K OOCYKIASHUIO PACYETHOTO IMPUMEPA U OTBETUTH HA BOITPOCH:
- Kak#e criocoObl KOHTPOJIs OrojikeTa (IIaHa) Bbl 3HaeTe?

- Kakue OTKJOHeHUsl (B %) MOKHO CUMTATh MPUEMJIEMbIMU, KPUTUUECKUMHU, HEIOIY-
CTUMBIMH?

- IOYeMy BaKeH KOHTPOJIb UCTIONTHEHHST PACXOHBIX CcTaTe Ookera’?
Ne 7. Yuem kaopoewix npoyeccog ¢ ucnonvzosarnuem HR-uwempux.

Ucnonb3yst nHpOpMaInio HHTEPHET UCTOYHUKOB, TEMATUYECKUX Teserpam-kaHaioB (HR-a-
HAJIMTHKA U T.1.), opopmuts Tabnuiy (word, excel), 3aroJHUB IpUMEpPBl YUETHBIX MOKa3aTesen
(HR-meTpuK) KaJipOBBIX MTPOIECCOB MO 5 XapaKTEPUCTUKAM:

- CTOUMOCTb

- Ka4E€CTBO
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- KOJIMYECTBO
- Bpems
- oOparHas cBs3b (C yYaCTHHKAMM ITpoliecca)

TlopGop Apmantamusa OOyuyenue BozHarpa:kjaeHue YBOJbHEHHE

(Hamm) (pazBuTHE)
IMokazaTeau nponecca:
CroumocTs / Pecypcrl @ L J L 4 L 4 ®
Bpemsa ® 4 L 4 L 4 *
KosmuectBo < ¢ L 4 L 2 ¢
KauecTBo Y ¢ ¢ @ L 2
Peaxiua (obparHas cBa3b ® * ¢ ¢ ¢

C Y4aCTHHKaMH HpOHECCEl)

2.3.4. IIpakTnueckue 3ananus 1s oneHKu komneHerunu «OIK-1.1»
Ne 8. Budvt u yuem 3ampam & cucmeme YynpasreHust NePCOHANOM.

1. IIpencraBuTh BUIBI U COCTAB 3aTpaT AJisl peanu3aluy (PyHKUMN 3aJaHHBIX OTAEIbHBIX
TIOJICUCTEM CHCTEMBI YIIPABJIEHUS IEPCOHAIIOM.
[Tpumep:

[Moacucremsr cucremsr | Pynxuun nogcucreM cucreMs! 3aTpaTHl Ie/NeBoro Ha3HAYeHHS
YIpaBieHHA NePCOHANIOM yIpapieHHA NepCoOHAIOM

Bugpr sarpar Cocras saTpar

[Tnanuposante H
MapKeTHHT TepCOHATA

2. HpC)_ICTaBI/ITL COCTaB 3aTpaT Ha COHCPIKAHUE II€PCOHATIAa B COOTBETCTBUU C KU3HEHHBIM
[UKJIOM OpraHru3alunu:

- CTagus CO3JaHUS;
- CTa/Iisl pOCTa U 3PEJIOCTH;
- CTaaus JINKBUIALINY,

- CTa/Iisl peOpraHu3aIliH.
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2.3.5. IlpakTnueckue 3ananus 1s oneHKu komneHeruuu «OIK-1.3»
Ne 9. Buowt u yuem 3ampam 6 cucmeme ynpagaeHust NePCOHANOM.

1. IlpeacraBuTh BUABI U COCTaB 3aTpaT i peanu3auuu (PyHKLIMHA 3aJaHHBIX OTAEIbHBIX
MOACUCTEM CUCTEMBI YIIPABJIEHUS [IEPCOHAJIOM.

ITpumep:
HOACHCTEHH CHCTEMEI ‘I’)’HKI{H’H NOACHCTEM CHCTEMBI 331‘pl‘1’b] NeNeBoro HasHaTeHAA
yOpaBneHHs epCOHANIOM ynpaBneHH epCoHAIOM

Buger sarpar Cocras saTpar

[TranupoBanme 1

MApKeTHHTI NIepCoHaTa

2. HpeL[CTaBI/ITL COCTaB 3aTpaT Ha COACPIKAHUC IIEPCOHATIA B COOTBETCTBUU C KU3HCHHBIM
MUKJIOM OpraHru3alnu:

- CTagus CO3JaHus;
- CTajgus pocTa U 3peJloCTH;
- cTaaus JIUKBUOAIINAN,

- CTaud peopraHn3anunu.

Ne 10. IIpobnemvi HeOperusi cucmemvl OHOOHCEMUPOBAHUSL.

1. O3HakOMUTBCs co cTaThelt "OCHOBHBIE TPOOIEMBI TTPU BHEAPEHUU CUCTEMBI OIOIKETUP-
OBaHUA B opranusauuu’
https://cyberleninka.ru/article/n/osnovnye-problemy-pri-vnedrenii-sistemy-byudzhetirovaniya-v-k
ompanii/viewer

2. BEIIOHUTE 3aaHUE 10 UCXOIHBIM JaHHBIM:

3. 3araHupyiTe Bce pacxobl Ha IEpCcoHal ¢ pa30MBKOM TOMECSYHO.
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B xoMnanHio « COMHBITKO», CIIENHAMTH3HPVIOIOVIOCA Ha MpOoaaske IPOIVKTOE IHTAHHA 1714
OeTel, IPHINeT HOBBIH THPEKTOD 10 NepeoHATY. JJaHHEIH CIeMHATHCT 0 3TOTO HE HMET OMBITA
pafoTH B KOMIOAHHH ¢ KeCTEOH cHeTeMoll DI eTHpoBaHHS. Ha npenpavineM MecTe padoTh
DAHHVIO (DVHKITH BRIIOTHAT QHHAHCOBLIH MeHeTKEeD, B TOM YHCIE OH COCTABIAT DIOIKETE H
OTYHTHIBEATICA [0 PACKOIAM CIVKORI MepcoHata. IIoMOrHTe HOBOMY DVKOBOIHTETH COCTABHTE
OrmHeT pacxoaoe HR-cayvxOR HA rof (He BroTRYaInuiE @OT U NpeMHaTbBHEIE BEITLTATHRL). [IpH
3TOM HeoGX0IHMO VIHTRIEATE CSIVIOINHE JaHHEEE. B KOMIAHHH paboTaeT 256 cOTPYIHHEKOE, H3
HIHX 115 YeT0BEK — MYKYHHEL Bo3pacTHOH cOCTAB CIEIVIOMINE: 18—20 JIeT — 120 YeIoBeK, 30—39
7eT — 98 4enoeek, 40—40 1eT — 30 4YenoBeK, 50—65 J1eT — 18 denobek. COrMmacHo CIOHCKAM ¥
COTPVIHHKOB KOMIIAHHH 38 TeTel B BO3pacTe A0 14 /TeT. B KOMIOaHHH e#eKBapTATBHO IPOXOIHT
00VUYEeHIHEe [IEPCOHANA OTAEMA MPOJas, B KOTOPOM padoTaeT 24 JelIOBeKa (2 JHA B MecdIr)
CTOHMOCTE MEDPOIPHATHA 10000 pyvo./IeHb. B KOMIOAHHH MTPOXOIHT ABA 00A3aTeIBHEIX
KOPHOOPATHEHEIX MeponpuaTia: Hoerlid rog u [JeHbs KOMIAHHH (JIeTHee MEpPOIPHATHE), Ha
KOTOPEIE BEIOeIAETCA GIOIEET B pasMepe 2000 pyiuieH Ha UeNOESKa, H IBa HeGOMpIINX QypIOeTa
Ha 23 heepang 1 8 MapTa (pacxonsl He Gomee 200 pybOneti Ha YenoBeka). B KoMIaHmH
06g3aTeTbHO A8TAIT IEHHBIE MOJAPKH CTOMMOCTBIO 0 5000 pyvimel VEOIAIIAM Ha MEHCHD
COTPVIHHKAM H 0 1000 pyhnel cOTPYIHHEAM B HX JHH DOEIeHHA. TalKe B KOMIIAHWH IPHEATO
OapHUTE HOBOTOOHHE NOJADKH AETAM (B pasMepe A0 1000 pyoieil Kaxmomy ).

Ne 11. Konmpons ucnonrnenus 6100cema u aHaAU3 OMKAOHEHUIL.

1. O3HakKOMUTHCH c METOOUYECKUM MaTepHuajlom
(https://www.profiz.ru/peo/7_2020/ispolnenie_byudjeta/)

2. TToaroToBUTHCS K 0OCYKIEHHUIO PACYETHOTO MPUMEPA U OTBETUTh HA BOIIPOCHI:
- KaKue crocoObl KOHTPOJIs OropkeTa (T1aHa) Bbl 3HaeTe?

- KaKHU€ OTKJOHEHUA (B %) MOXHO CYUTAThb NPUEMJIIEMBIMU, KPUTHYECKUMU, HEOOIIY-

CTUMBIMU?
- MOYeMy BakeH KOHTPOJIb UCTIOJTHEHHST PACXOIHBIX CTaTel Oopkera’?
Ne 12. [Ipoexmuposarive couuanviozo 0100xicema OpeaHuH3aAuUL.
®parMeHTHl PACYETHOIO 3aJAHUS

1. PaccuuTath 3aTpaTtbl 6a30B0A YacTH couManbHbIX NbroT:

1. OhopmneHue nonucos QMC dna nepcoHana:

2,3, 4 rpeiinbl = 10 000 pyb. / roa Ha Kaxaoro cOTpyAHHKE

5,8, 7 rpefinel = 20 000 pyb. / roa Ha Kawaoro COTpYAHHKE

8,9, 10 rpefigk! = 30 000 pyb. / ron Ha KaXO,0ro COTPYAHKUKA

2, duHaHcUposaHUe JoBpOSONEHO20 NEHCUOHHOZ0 CMpaxosaHus (. 16 cm. 255 HK P¢)

2,3, 4 rpefnbl - 4% ot ®OT rogosoro;

5,8, 7 rpefnbl - 5% ot ®OT rogosoro;

8,9, 10 rpefnk! - 6% ot ®OT rogosoro,

3. YacmuyHas KoMneHcayus sampam Ha numaHue:

2, 3, 4 rpeiigel: 12 000 Ha Yenogeka

5,6, 7 rpeAnbl: 15 000 pyb. Ha yenoseka

8,9, 10 rpefner 20 000 py6. Ha Yenoseka

2. PaccunTaTbe cyMMy [4ONONHUTENBHOM YacTW coumanbHoro GrogkeTa opraHMsalnyM Ha OCHOBE CrieQyHWMX YCIoBUIA:

[1ONONHUTENBHAA YacTb coLBIoXeTa pAacCUYHTLIBAETCA NO COTPYAHMKAM, 0TpaboTaswmx Gonee 6 MecALEes

[ononHuTensHas YacTe coynanbHoro naketa gopmupyeTca no pesynbTatam PXI. "MonokeHue o coynanbHbIX NbroTax v KoMneHcauMAx" 3aKpennAaeT Hopmatus - 40 15% oT 4ucToi r
3a 12 mecaues 2022 roga 4icTan Npubeink opranusauwy coctasuna 8 550 000 pyb. (cmpaseoyro: B cnyyae, ecnil CQOpMUPOBaH YObITOK - AONONHMTENBHAA YacTb COLUMENEHOro NaKe
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BropeT counanbHbIX NbroT M KoMnaHcauui Ha 2023 r.

BasoBaf 4acTb couManbHOro naketa
3arparel Ha
8 | g 3atpatel Ha  |HerocygapcTBeHHoe
& = BroaxeT Ha amMc NeHCHOHHOe KomneHcauusa
MogpasgeneHun U COCTAaB COTPYAHUKOB g |2 donxHocTe 2022 rog cTpaxoBaHWe ofecnevyeHue MUTaHUA Cnoprt (30X)
OBLUWMA UTOr 32 21040 100
AQMUHHCTRPaUMA 5 5858 160
Abakymos A K. 1| 10|l enepanbHbIi AMPEKTOP 1742 400
BapaHosa K.[. 1| 10|®vHaHCOBI QuUpeKTop 1452 000
BoitHosuy O.[1. 1 9| Kommepueckuii gupektop 1452 000
XaputoHosa HJ. 1 3| Oduc-meHenxep 419 760
BakaHcus 1 9|OnpeKTop perroHansHoro passuTia 792 000
Otgen npogax 12 7 595 940
Ipomos B.A. 1 8|PykoBoaWTENL OTAENA NpOAaK 1161 600
OwuTpresa CH. 1 6|CTapwmii MeEHeqKEp PO3HWHYHOM TOPTrOBNK 926 640
Exos P. 1 6|Crapmii meHem¥ep oNTOBOI TOProBnK 855 360
*Kasoporkosa M. 1 4|Menepmep (posHuua) 699 600
3amAtvHa N.E. (gekper ¢ 01.05. 2023 r.) 1 4|lMponaseL-KoHCYNbTaHT (po3HuLa) 186 560
WEparmos K.T. 1 4|Mpogaseu-KoHCYNbTaHT (po3HULa) 559 680
Koweuknna M.KO. 1 4|Menenxep (onT) 699 600
NeoHtoes V.P. 1 4|Menenxep (onT) 699 600
Mapuenko AL. 1 4|MeHenxep (onT) 699 600

2.3.6. IlpakTnueckue 3ananus 1js oneHKd komneHernnn «OIIK-1.2»

Ne 13. Ilpoexmuposariue couuanviozo Or00xcema opeanuH3auulL.

q)paFMeHTBI pacquHoro 3aJaHnuA
1. PaccumnTtathb 3aTpaTbl 6a30B0M YacTH cOUMAnbHbIX NbroT:

1. OghopmneHue nonucos MC dna nepcoHana:

2,3, 4 rpeiinel = 10 000 py6. / roa Ha Kawaoro COTPYAHHUKA
5,6, 7 rpeiinel = 20 000 py6. / rog Ha Kawkaoro COTPYAHHKA
8,9, 10 rpeiinkl = 30 000 py6. / rop Ha KakOoro COTPYAHHKA

2. ¢uHaHcuposaHue Jo6pPOBONLHOZ0 NEHCUOHHO20 cmpaxoeaHus (n. 16 cm. 255 HK Po)
2,3, 4 rpeiigel - 4% ot ®OT rogosoro;

5,6, 7 rpeiigel - 5% ot ®OT rogosoro;

8,9, 10 rpeiink! - 6% ot ®OT rogosoro;

3. YacmuyHas koMeHcayus sampam Ha numawdue:

2,3, 4 rpeiigel: 12 000 va venosexa

5,8, 7 rpeiigel: 15 000 py6. Ha Yenoseka

8,9, 10 rpeiinbr: 20 000 py6. Ha Yenoeeka

2. PaccuuTate CYMMY OOMNONHUTENBHOM YacTU counanbHoro GromkeTa opraHv3auMM Ha OCHOBe criegyrownx yc.nosnﬁ:

[lononHuTensHan YacTe coybioaxeTa paccHHTLIBAETCA NO COTPYAHMKaM, oTpaboTaswmx bonee 6 MecAles

[lononHUTENbHaA YacTe CoyManeHoro nakeTa gopmMupyeTcsa no peaynbTatam PX. "MonckeHue o colWanbHbIX NbroTax M KoMneHcauMAx" 3aKpennAaeT HopMaTKs - 40 15% oT 4ucToii r
3a 12 mecaues 2022 roga 4icTas npubeink opraHu3sauui cocTasuna 8 550 000 pyb. (cmpaseyro: B cnyyae, ecnit chOpMUPoBaH YObITOK - AONONHMTENBHAA Yac Te COLMENEHOTO NaKke

BropxeT coumanbHbIX NbroT U KOMNaHcaumi Ha 2023 r.

BasoBaf 4acTb couManbHOro naketa
3arparel Ha
8 |« 3aTpaTel Ha |HerocyAapcTBeHHoe
& 3 BroaxeT Ha amMc NeHCHOHHOe KomneHcauusa
MNogpasaeneHws W cocTaB COTPYAHHKOB g|a HonxHocts 2022 ron CTpax of NUTaHWA Cnopr (30X)
OBLWWA UTOr 32 21 040 100
AQMUHHCTRPaUMA 5 5858 160
Abarymos A 1| 10|leHepaneHbIn AMpeKTop 1742 400
BapaHosa K.[. 1| 10|®vHaHCOBI QuUpeKTop 1452 000
BoitHosuy O[] 1 9| Kommepyeckuil gupexkTop 1452 000
XapwToHosa H.O. 1 3| Odhuc-meHenxep 419 760
BakaHcus 1 9|[upeKTop pervoHansHoro passuTia 792 000
Otgen npopak 12 7 595 940
Ipomos B.A. 1 8|PykoBoaWTENL OTAENA NpOAaK 1161 600
Owmutpuesa C.H. 1 6|CTapwmii meHem¥ep po3HUYHON TOProBnn 926 640
Exos P. 1 6|CTapLmii meHexep oNTOBOI TOProBMK 855 360
*KasopoHkosa M. 1 4|Menepxep (posHuua) 699 600
3amAtvHa MN.B. (gekper ¢ 01.05. 2023 r.) 1 4|MNpofasel-KoHCYNeTaHT (po3HuLa) 186 560
WEparmos K.T. 1 4|Mpogaseu-KoHCYNbTaHT (po3HULa) 559 680
Koweukmnna M.K. 1 4|Menenxep (onT) 699 600
JNeoHTbes K1.P. 1 4|Menenxep (onT) 699 600
Mapuerko A L. 1 4|Menepxep (onT) 699 600
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2.3.7. 3anaun niasa onenkn komneHermun «OIIK-1.3»

Ne 14. Haknaaonwie pacxoovl u yeHmpvl 0meencmeeHHOCHIU.

Pemenne 3anau.

[Tpuwmep:

3a OTYETHBIM NIEPUOJL HA LIEHTP NPOU3BOIACTBEHHBIX 3aTpar (uex) pacnpeaeneHo 1200 Toic.

pyO. HakJIaHBIX pacxodoB. baza pacnpesnenenus - BpeMs, OTpa0OTAHHOE OCHOBHBIMH IPOU3BO/IC-
TBEHHBIMH PabOYMMU. 32 Mepros OTPadOTaHO S THIC. YaCOB.

1 cTyneHb: paccuuTaTh CTaBKY paclpeie/ieHusl HaKJIaIHbIX PacXo[oB IO 3aJJaHHOi Oase.

B nexe msroraBnuBaloTcs usgeaus A u b, Ha Kaxaylo eIMHUIY KOTOPBIX, COIJIACHO
HOpMaTUBaM, TpaTuTcs 2,5 U 4 yaca TpyAa OCHOBHBIX MPOU3BOACTBEHHBIX pabOYMX COOTBETC-
TBEHHO.

2 CTyIleHb: pacCUMTATh paclpelesIeHNe HaKJIAJAHbIX PacXoJoB Ha mu3jenus A u b, yuntsiBas
TPYAOBbIE HOPMATHUBBI.

2.3.8. 3agaun piasa onenkn komneHermun «OIMIK-4.3»

Ne 15. Haknaaonwie pacxoovl u yeHmpvl 0meencmeeHHOCH.

Pemenne 3amau.

[Tpuwmep:

3a OTYETHBIY NIEPUOJL HA LIEHTP NMPOU3BOIACTBEHHBIX 3aTpar (uex) pacnpeaeneHo 1200 Toic.

pyO. HakJIaHBIX pacxodoB. baza pacnpesneneHus - BpeMs, OTpa0OTAHHOE OCHOBHBIMH IPOU3BO/IC-
TBEHHBIMH PabOYMMU. 32 Meproy OTPadOTaHO S THIC. YACOB.

1 cTyneHb: paccunTaTh CTABKY paclipeAeeHHs HaKJIaJAHbIX PACXOJ0B M0 3aJaHHOM Oase.

B nexe msroraBnuBaoTcs usgenus A u b, Ha Kaxayl eIMHUIY KOTOPBIX, COIJIACHO
HOpMAaTUBaM, TpaTuTcs 2,5 u 4 yaca TpyAa OCHOBHBIX MPOU3BOACTBEHHBIX pabOYMX COOTBETC-
TBEHHO.

2 CTyIeHb: pacCUMTATh paclpelesIeHe HaKJIaJAHbIX PacXxoJoB Ha mu3jenus A u b, yuntsiBas
TPYIAOBbIE HOPMATHBBI.

2.3.9. KonrpoJbHble padoTsl 1 oneHkd komneHetiun «OIMK-1.3»
Ne 16. Ananus yuemnoix noxazameneii 0estmeabHOCHu NEPCOHANd.

ITpumep pacueTHoro 3a1aHusA
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3. BLINOIHITE aHAMI3 IIoKasaTenell neATensHocTn OOO «CasHCKII Opoilmep»
(ITHH 3814008646) B JIHAMHKe 3a 2 roja.
- IToxazaTenH B23ATE ¢ OTYeTHOCTH OPTaHM3ALIIM Ha caifre https://www. list-org.com
- PaccunTars HeJOCTANINe B TaDIIIIe TIOKARATeTIL
- CtdopMymIpOBaThE KpaTKie BBIBOIBI © HHAMHKe (DIHAHCOBBIX HOKa3zaTeneil
JleSTeNbHOCTH, HCIOTB3Ys «30JI0T0e HPABIUIO 3KOHOMHKIDY;
- CopMymIpoBaTs KpaTKHe BHIBOIBI O JMHAMHIKE TPYIOBBIX MoOKasaTenefl
3¢ eKTIBHOCTH NeATENFHOCTH IIEPCOHATA.

IMokazarens 2020r. | 20211 Otxnonenna

+/- %

1. CronMocTs akTHEOE (HMYIIECTEA), TEIC. PVO.

2. Berpy4ka oT peaqHzauHH NPOAYKLIHHE, TOEAPOE (paboT.
veayr) (6es mazora HIC), teic. pyo.

3. CeDecToHMOCTE peaTH30BaHHOH NPOIYEIHEH (padoT,
VCIIVT). THIC. Py0.

4. [TpuOEUIE (VOBRITOK) OT OPOA, TEIC. PyO.

5. Pentatemsuocts npogak, %o

6. Donz 3apaboTHOH IIATEH pabOTHHKOE, THIC. PVD. 764728 | 817439
7. Crpaxoeste Bzsocsl ¢ POT (30%), teIc. py0.

8. UncrienHOCTE pabOTHHKOE, Ue. 1147 1188
9. o zaTpar Ha IEPCOHAN B EBIPYHKE OT PealH3alHHE
_(zapmIaroeMEeCIE), %o

10. 3apnmaroorga=a, pyo.

11. Bepy=xa Ha 1 coTpvamHKa (IpoH3EOJHTEIEHOCTE
TpyaAa), TeIC. py6

12. Ipuosums ua 1 corpyvanuka (kosthduurent

eHTAOEIEHOCTH NEPCOHANA ), TEIC. PVO.

13. Ipudsums #a 1 pyo. POT (kosddanmment
penTadeIEHOCTH BOSHATPAMIEHHIT), TEIC. pYD.

14. Cpepman rogoean HaUHCIEHHAT 3apa00THAT IUIATA, TEIC.
pvo.

15. CpepHemecsdHAR HAYHCIEHHAA 3apa00THAL IIATA, PYO.

2.3.10. KonTpouabsHbie padoTsl 1jst oneHkn komneHernu «OIIK-4.3»

Ne 17. Ananus yuemmwix nokazameneii 0esmenbHOCMU NePCOHANA.

[Ipumep pacueTHOro 3a1aHus

3. BHINONHNTE aHAMI3 IIoKasaTenefl nesTensHoeTn OOO «CasHckmil Opoiimeps
(ITHH 3814008646) B MIIHAMHKE 3a 2 roja.
- Iloka3aTem B3ATE ¢ OTISTHOCTH OPTAHM3AIMI Ha caiiTe hitp
- PaccunTaTh HEIOCTAIOMNINE B Ta0/IIITe IOKa3aTeMIL.
- CdopMymIpoBaTe KpaTKie BBIBOIEI O JIHAMOKE (IIHAHCOBEIX IIOKasaTeleil
JEATENBHOCTI, HCTIONB3YA «30I0TOE IPABILIO 3KOHOMHKID?;
- CdopMymIpoBaTs KpaTKHe BRIBOIEI O IHHAMIKE TPYIOBLIX MokazaTedeil o
3¢ peKTHBHOCTH JeATeIbHOCTH I8PCOHANA.

www.list-org.com

INokazarenn 2020r. | 20211 OtxnoneHHa

- %

1. CrommocTs akTHEOE (HMYILECTEA). TEIC. PYO.

2. BerpyHra 0T peaTH3alHH IPOIyKIHE, TOEAPOE (padoT,
veayr) (es gazora HIC), Tac. pyo.

3. CebecTonMOoCTE peaTHz0EaHHO OpogyKIHH (pabor,
VCIIVT), THIC. PVO.

4. IlpuOBUTE (YORITOK) OT NPOTAE, THIC. pYO.

5. Pentabensrocts npogax, %o

6. @orz zapaboTHOM MIATE PaOOTHHKOE, TEIC. PYO. 764728 | 817439

7. Crpaxoeste ezroce ¢ POT (30%). teic. py0.
§. UncrnenHocTs pabOTHHKOE, Tel 1147 1188
9. Iloms zaTpat Ha IEpCOHAT B EBIPYHKE OT PEATH3alHH
(3apmIaToeMEOCTE). Y0

10. 3apnnaroorgaga. pyo.

11. Berpyuxa na 1 cotpyaspka (IpOHEEOAHTEIEHOCTE
Tpvaa). TEIC. pyo.

12, ITpubems Ha 1 cotpygauka (Kosddunment
peHTa0EIFHOCTH MePCOHANa), THIC. PV,

13. [Ipubeus ua 1 pyo. POT (kosddumment
peHTabeIEHOCTH EOZHAT PAKIEHHA), TEIC. pyO.

14. Cpepusas rogoeas HauHCISHHAT 3apaboTHAT [IaTa, TEIC.
pyo.

15. CpegnemecsaHad HawHCIeHHAA 2apabOTHAY ILIaTa, pyo.
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3. [IpoMe:xyTOUHAS aTTeCTAMS

3.1. MeToanueckne MaTepuaJbl, olipeae isomie Npoueaypy olleHNBaHNsI 3HAHNI,

yMeHI/Iﬁ, HABBbIKOB U OIIbITA A€ATECJbHOCTH

DK3aMeH ABJAETCS 3aKJII0YMTEIbHBIM 3TANOM Ipolecca (POPMUPOBAHUSA KOMIETEHUUI
oOyyaouierocsi mpu U3y4eHUU AMCHUIUIMHBL U MMEET LeJbl0 MPOBEPKY M OLIEHKY 3HAaHUM
oOyyalouierocsi Mo TeOpuu, U IPUMEHEHHUIO MOJYyYEHHBIX 3HAHWW, YMEHUN U HABBIKOB IPU
pELIEHNH PAKTUYECKUX 3aay.

DK3aMeH MPOBOAUTCS MO PACIIMCAHUI0, C(DOPMUPOBAHHOMY YUeOHO-METOANYECKUM YIIpaB-
JIEHUEM, B CPOKH, MPEAYCMOTPEHHbIE KaJIEeHIAPHBIM YUeOHbIM IrpapuKkoM. DK3aMeH NPUHUMAETCS
MperofaBaTesieM, BeLyUM JIEKIIMOHHbIE 3aHATHSI.

DK3aMeH MMPOBOAUTCS TOJIBKO MPHU MPEABbSIBICHUN 00YyYAIOIUMCS 3a4€THON KHIKKU U TIPH
YCJIOBUM BBHITIOJTHEHHSI BCEX KOHTPOJBHBIX MEPOIPUSITUM, MTPEAYCMOTPEHHBIX YU€OHBIM IJIAHOM U
paboueiil mporpaMMoi JUCHUIUIMHBL. OOyJalonMMcs Ha K3aMeHe MPEACTaBIISeTCs] IPaBO BHIOPATh
ovH 13 O6usetoB. Bpems moarotoBku k otBeTy coctapisieT 30 MuHyT. 1o ncTeueHun ycTaHOBI-
€HHOTO BpeMeHHM OOYyYaloIIMIACS JOJKEH OTBETHTh Ha BOMPOCH SK3aMEHALIMOHHOTO OWJeTa.
Pe3synbraThl 5K3aMeHa OLIEHUBAIOTCS IO YETHIPeXOATIbHON CUCTEME U 3aHOCSTCS B 3aUETHO-9K3aMe-
HalIMOHHYIO BEJOMOCTb U 3a4E€THYI0 KHUKKY. B 3aUeTHYI0 KHMKKY 3aHOCATCS TOJBKO IOJIOKHUT-
enbHble oLeHKU. [lonnucaHHbI MpenojaBareaeM 3K3eMIUISp BEJOMOCTU COAETCS HE MO3/Hee
CJIEIYIOILErO JIHS B JIeKaHar.

B cnydae HesBKM 0Oydalomerocsi Ha 9k3aMeH B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb
AenaeTcs OTMETKa «He siBKa». OOydJaionyecs, He MpoIeJIie MPOMEKYTOUHYIO aTTeCTAIHIO 10
OUCUUILIMHE, JOJIKHBI JIMKBUIMPOBATh aKaJEMUYECKYI0 3aJ0JIKEHHOCTb B YCTAaHOBJIEHHOM
JIOKQJIbHBIMU HOPMAaTUBHBIMU AKTaMU TOPSJKE.

3.2. Bonpochl K YK3aMeHy

Ne Bomnpoc Koa xomnerenmun
OT1ruue ynpaBieHUYECKOro yuyera ot (pMHaHCOBOTO yyeTa OIIK-4.1
OcCHOBHBIE TaITbl HUKJIA YIPABJIEHYECKOTO y4eTa OIIK-4.1, OIIK-4.3

3. | BiusHue ynpaBieHYECKOro yyeTa Ha PUHSATHE OIIK-1.3
YIIPaBJIEHUYECKUX PELICHUI

4. | Ouenka 3(p(peKTUBHOCTH YIPABJIEHUYECKOTO yUeTa B OIlK-1.3, OIIK-4.3
OpraHu3zaluu

5. | Knaccudukanms u cTpykTypa 3aTpar AeATelbHOCTH OIIK-1.3, OIIK-4.3
OpraHu3allvu.

6. | OcHOBHBIE CUCTeMBI yueTa 3aTpaT aesrenbHocTr opranm3aruu: | OITK-1.3, OITK-4.3
CTaH/IapT-KOCT, AUPEKT-KOCT, a030PIIIIIeH-KOCT.

7. | OCHOBHBIE KOHIIETIIIMY Y4eTa 3aTpar Ha rnepcoHai. Buapl u OIIK-1.3, OIIK-4.3
COCTaB 3aTpaT Mo MOACUCTEMAM CUCTeMBbI YIIPaBJICHUS
MEPCOHAJIOM.

8. | OcobeHHOCTH yueTa 3aTpaT Ha MepCOHall OpraHu3aIiy B OIlK-1.3, OIIK-4.3
COOTBETCTBUU C ’KU3HEHHBIM LIMKJIOM OpPraHU3allvu.

9. | CocraB HakJIaJHBIX PACXOA0OB U METOIbl UX PACIIPEEICHUS. OIIK-1.3, OIIK-4.3

10. | LIeHTpbI OTBETCTBEHHOCTH: MOHATUE, 3HAYEHUE, OIIK-1.3, OIIK-4.3
KyiaccuuKanys.
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Ne Bonpoc Koxa komnerenmun
11. | BromxeTrpoBaHue: MOHATHE, LIEJIM U 331a4M Ha Pa3HbIX OIIK-1.3, OIIK-4.3
CTaJUsIX Pa3BUTHS OpraHU3AIINY.
12. | Bromxer: moHaTye, BUIB!, B3AUMOCBA3b OIOKETOB B OIIK-1.3, OIIK-4.3
reHePAIbHOM (DMHAHCOBOM IUIAHE.
13. | BriomxeTrpoBaHue 3aTpar: MOHITHE, 11eJU, 332491, OA30BBII OIIK-1.3, OIIK-4.1
AJITOPUTM.
14. | BromxeTHbII POLIECC: MOHATUE, 33/1a41, OCHOBHBIE STaIlbl. OIIK-1.3, OIIK-4.1
15. | BromkeTpoBaHue 3aTparT: NOHATHE, LIS, 3a1a41, 0a30BbIT OIIK-1.3, OIIK-4.1
AJITOPUTM.
16. | BlomkeT: MoHATHE, BUIBI M UX COJIEpPKaHUe. OIIK-1.3, OIIK-4.1
17. | BlomkeTHbIN Mpoliecc: MOHSATUE, 3314, OCHOBHBIE STaIlbl. OIIK-1.3, OIIK-4.1
18. | MeToanueckuii MOAXO/ K BEICHUIO YIIPABJIEHYECKOTO yUeTa: OIIK-1.3, OIIK-4.1,
cOamaHCUpOBaHHAS CUCTEMA MOKA3aTeNei. OIlK-4.3
19. | Metoanueckuii OAXOA K BEIEHUsI YIPABJIEHUECKOTO yUeTa: OIIK-1.3, OIIK-4.1,
CTpaTerusi yCTOMIMBOTO Pa3BUTHSA (KOpHOpaTUBHAS OIIK-4.3
COLIMAJIbHASL OTBETCTBEHHOCTb ).
20. | Kakue ocHOBHBIE 3TaIlbl BKJIIOYAET mpotiece Oomkeruposanus | OIIK-1.1, OIMK-4.1,
CUCTEMBI YITPaBJIEHUS IEPCOHAIOM ? OIlK-4.2
21. | Ha xakue Kateropuu 3aTpar MOXHO Pa3eiuTh OKeT OIIK-1.3, OIIK-4.3
CHCTEMBI YIIPABJICHHUS [IEPCOHATIOM?
22. | Kak oreHuTh 3(h(heKTUBHOCTH UCIIOIb30BaHUS OO KeTa OIIK-1.3, OIIK-4.3
CHCTEeMBI YIIPaBJIeHHU S IEPCOHATIOM?
23. | Kakue BO3MOKHOCTH €CTh [1J1s1 ONTUMHU3ALIMUA PACXO/I0B B OIIK-1.3, OIIK-4.3
OI0[KeTe CUCTEMBI YIIPaBJIeHUS TIepCOHAIOM?
24. | YrpapiieHYecKasi OTYETHOCTh KaK OOBEKT YIIPaBIEHIECKOTO OIIK-4.1, OIIK-4.3
y4dera
25. | CounanbHas OTYETHOCTh (HE(PMHAHCOBOIO XapakTepa) OIIK-4.1, OIIK-4.3
OpraHu3alliu: TIOHSTHE, 33]a4H, TOPSIOK BHEAPEHUS
3.3. TemaTuka KypcoBbIX padoT
[To naHHO¥ TUCIUTUIMHE BHIMOJHEHUE KYPCOBBIX MPOEKTOB (padoT) He TpeaycMaTpUBaeTCs.
3.4. MaTepuaJjbl 1JIsi KOMIObIOTEPHOTO TECTUPOBAHHS 00YUAIOIINXCS
O01mue KpUTEPHH OIeHNBAHUS
IIponeHT NpaBUJIbHBLIX OTBETOB Onenka
91% — 100% 5 (OTIIMYHO)
81% — 90% 4 (xopomio)
71% — 80% 3 (YIOBJIETBOPUTEIIBHO)
Menee 70% 2 (HEyIOBJIETBOPUTEIILHO)
CooTBeTCcTBHE BONMPOCOB TeCcTa MHAUKATOpPaM (pOpMHPYeMbIX H Oll€eHUBAaeMbIX
KOMIIeTe HIIUI
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Ne Bompoca B Tecre

Ko maaukaropa KoMneTeHIIUN

1 OIlK-1.3, OIIK-4.3
2 OIIK-1.3, OIIK-4.1
3 OIIK-1.2, OIIK-4.1, OIIK-4.3
4 OIlK-4.1
5 OIIK-4.1, OIIK-4.3
6 OIIK-4.1, OIIK-4.3
7 OIIK-4.1, OIIK-4.3
8 OIlK-1.2, OIIK-4.3
9 OIlK-1.3
10 OIlK-1.3, OIIK-4.3
11 OIIK-1.3, OIIK-4.1
12 OIIK-1.3, OINIK-4.1
13 OIIK-1.3, OIIK-4.1
14 OIIK-1.3, OIIK-4.3
15 OIlIK-1.3, OIIK-4.3
16 OIIK-4.1, OIIK-4.3
17 OIlIK-1.3, OIIK-4.3
Kuarou oTBeTOB

Ne Bommpoca B Tecre Homep oTBeTa (MM OTBET, HJIU COOTBETCTBHE)
1 a
2 a
3 C
4 C
5 b
6 c
7 a
8 c
9 b
10 c
11 b
12 b
13 b
14 d
15 d
16 c
17 a

IlepeyeHb TeCTOBBIX BONIPOCOB
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Ne 1. 3adarue ¢ eOuHUuHbIM 8b100POM. Boibepume o0urn npasunvhvlii omeen.

OmnpenenuTh peHTaOENbHOCTh MPOJAX (B MPOILEHTAX), €CAU BBIPyYKa OT peasn3aiuu
npoaykiuu coctapmwia 120500 Teic. pyO., COBOKYIHBIE 3aTpaThl IO XO3SICTBEHHOM JesATeIbHOCTH
116300 ThIC. py6. [TomyueHHOE pacueTHOE 3HaYEHHE OKPYIJIUTD 0 JECATHIX (OJHOTO 3HaKa Mocie
3arIATON ).

a.3,5%

b. 4,9%

c.7,6%

d. 2,8%

Ne 2. 3adanue ¢ edunuunbimM 86100poM. Beibepume ooun npasunvHulii omeem.
Uro Takoe ynpasieHYeCKasi OTYETHOCTh?

a. OTYETHOCTb, MpeJHa3HAauYE€HHAs [Ji1 BHYTPEHHErOo MCIOJIb30BAHMSA KOMIIAHUU IPU
NPUHATUM YIPABJIEHYECKUX peIleHUi

b. OTYETHOCTB, NTPEeAOCTaBIAIIIAS UH(POPMALIUIO O HE(PUHAHCOBBIX MTOKA3aTENIsAX KOMIIAHUH
C. OTYETHOCTh, TeHEpUpyeMasi Ha OCHOBE (PMHAHCOBBIX JaHHBIX KOMIIAHUU

Ne 3. 3adanue c edurnuurbim 6v100poM. Bvibepume o0un npasunvhblii omeen.

Yro npencrapisier codoit komrutekcHblin HR-010mxet opranmnsanum?

a. (pMHAHCOBBIN JJOKYMEHT, OTPaKAIOIIUI PacXOIbl HA COlepKaHUe TIepCOHAIa OpraHU3aIN
1o nogdopy, HailiMy, aJanTaly epcoHana

b. prHAHCOBBIN TOKYMEHT, OTPaXaIOIIUNA PACXOIbl Ha COIepKaHUe MepCoHasIa OpraHu3aluu
Ha OCHOBE MPEIOCTABISEMbIX COIIUATIBHBIX JIBIOT U KOMITEHCAIIHI

C. (pMHAHCOBBIN JOKYMEHT, OTPaXaloIMi COBOKYIIHBIE pacXo/ibl Ha COEepKaHUe NIepCoHaa
OpraHM3alliy B COOTBETCTBUU C TPeOOBAHUSMH TPYIOBOTO 3aKOHONATEILCTBA U MOCTABJICHHBIMU
YIIpaBJIEHYECKUMHU LIEJISIMU

d. rHAHCOBBIN TOKYMEHT, OTPaXaloIIUi PacXodbl Ha cColepKaHue TIepCOHala OpraHu3aluu
10 OIUIaTe TPY/a U COLUATIbHOMY CTPAXOBAHUIO

Ne 4. 3aodanue ¢ eduruuHbiM 8b100poM. Bvibepume 00un npasunvhblii omeent.

Jnsi Kako#l mojeny OW0KETHOrO IUIAHUPOBAHUS XapakTepHa MpolsiemMa 3aBbIIICHUS
PACXOOHBIX CTaTeil OKeTa W 3aHWKEHUs] JOXOMHBIX CTaTed Orokera:

a. OIo/KeTHOE TUIAHMPOBaHKME Ha OCHOBE MOJIEJIM «CBEPXY BHH3»

b. Ol0KeTHOE TUIAHUPOBAHUE HA OCHOBE MOJEJIH «BCTPEYHBIX IIOTOKOB»

c. OI0IKeTHOE TUTAaHUPOBaHME HA OCHOBE MOJEJN «CHU3Y BBEPX»

Ne 5. 3adarue ¢ eOuHuuHbIM 8b100pOM. Boibepume o0un npasunvhbvlii omeen.

Yem 00yCIIOBIEHO BBIIEICHNE YITPABIEHUECKOTO yUeTa B €IMHON CUCTEME OyXTaJITepCKOro
ydJera:

a. TpeOOBaHMSIMHU 3aKOHOATENIHCTBA M0 OyXTaITepPCKOMY YUeTy

b. crierduKon 1eel U 3a1a4 yIpaBIeHYECKOro yyera

C. TpeOOBaHUSIMU HAJIOTOBBIX OPraHOB

Ne 6. 3adarue ¢ eOUHUUHbIM 8bIO0POM. Boibepume o0un npasunvhbviii omeen.
Kakum 06pazom ucrosb3yercst HH(pOpMAIHsi O BHIIOTHEHUH OkeTa?

a. [In1s1 NoAroToBKM OyXraJlTepcKoil OTYETHOCTH

b. [l onpenenieHnst HAJIOTOBOU Oa3bl
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c. Jlnsl IpUHSTHS YIPaBIEHUECKUX PEIeHU U KOPPEKTUPOBKY OIOKETHOTO TUIAHA

Ne 7. 3adanue ¢ eQuHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

UYro BKJIOYAET B ceOsl MPOLIecC pa3padOTKH YIPaBIEHYECKON OTUYETHOCTH ?

a. ompejiesieHue TeJIel 1 3a/1a4, BLIOOP MoKa3aTesiei, aHaIn3 JIaHHbIX.

b. onpenenenue 1esen 1 3a/1a4, MOTUBALIMS COTPYAHUKOB, YIIpaBJieHHe TPOU3BOICTBOM

C. OIpeleNeHne LieJel U 3ajad, pelieHre (PMHAHCOBBIX BONPOCOB, aHAIN3 (PUHAHCOBOM
OTYETHOCTU

Ne 8. Badanue ¢ edunuunvim 86160pom. Beibepume ooun npasunvHulii omeem.
Kak mianmpoBath 1 HOpPMHPOBAThH PACXOJIbl HA PAOOTHUKOB Tpu coctaBieHnr HR-Oomxera?

a. POM3BOMIUTH Tiepepaciipe/ieieHre PacXoIoB B 3aBUCUMOCTH OT IMPUHOCSIIEN TIPHOBUTH 110
OT/IEJIaM.

b. paccuuTHIBaTh CpeIHION 3apabOTHYIO IJIATY TIO PHIHKY TPyAa
C. OPUEHTHPOBATHCS HA IIEHHOCTH KOMITAHUU U OU3HEC-CTPaTeruio.
Ne 9. 3adanue c edurnuurbim 6b100poM. Bvibepume 00un npasunvhblii omeen.

Onpenenure (hakTHUECKYI0 CyMMYy OlokeTa Ha 0OyueHHe NepCcoHala OpraHu3aluy, eciiu
MIpY TJIAHOBOW cymMe 345 Thic. py0. ypoBeHb OCBOEHU S OrojikeTa coctaBui 78%:

a. 76 TeIC. pyo.

b. 269 ThIC. pyO.

c. 345 TtBIC. PYO.

Ne 10. 3aoanue c eOuruurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.
UYro Takoe OIOIKeTUPOBAHUE B CUCTEME YITPABJICHUYECKOTO yueTa?

a. [Iporecc ornpeneyieHrst HAJIOTOBOK Oa3bl

b. IIpouecc noAroToBKM (PMHAHCOBOU OTYETHOCTH

c. [Iporiecc maHMpOBaHUs U KOHTPOJISL JJOXOIOB M PACXOJOB OPraHU3alluu

Ne 11. Badanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasuNbHbIL Omeen.
Haunyuiiieit o0cCHOBO# [17151 OLIEHKU Pe3y/IbTaTOB AEATEIbHOCTH 32 MECSII] SIBJISIIOTCS:
a. (hakTUIeCKUe MOoKa3aTesH 3a MPeIbLIyIIHiA MECSI]

b. MJTaHOBBIE TIOKA3aTe M 32 JAHHBIN ITEPUO]T

c. hakTUYeCcKHe MOKa3aTesH 3a aHAIOTMYHBIN MEPUOJ MTPOIILIOro rojia

Ne 12. 3adarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeen.

Jlns kako mojenu OI0KETHOTO IUIAHMPOBAHMS XapaKTepHa IMpodiemMa 3aBbIIICHUS
PacXOOHBIX cTaTeil OKeTa W 3aHWKEHUs] JOXOMHBIX CTaTed Orokera:

a. OIo/IKeTHOE TJIAHMPOBAHKE Ha OCHOBE MOJIEJIH «CBEPXY BHH3»

b. GOKEeTHOE TJTAHUPOBAHKE Ha OCHOBE MOJIENIA «CHU3Y BBEPX»

c. OIJKETHOE TJITAHMPOBaHKE Ha OCHOBE MOJIENIN «BCTPEYHBIX TTOTOKOB»

Ne 13. 3adanue ¢ eOunuurbim 6b100pom. Boibepume 00un npasuviolii omeen.
Kaxkoii mokazaresb xapakTepu3yeT pe3y/JIbTaTUBHOCTh 3aTpaT Ha TIePCOHAT:

a. KOJIMYECTBO OTPaOOTAHHBIX YaCOB TIEPCOHAJIOM 32 OTUETHBIH MEPHO]

b. u3mMeHeHne CYMMEI 3aTpaT Ha COACPIKAHUE TIEPCOHAJIA 3a OTYETHBIN Nnepuoa B CpaBHEHUU C
IIJIAaHOBBIM 6IOII)K€THI>IM IIoKa3aTejieM

C. JOJI pacXodoB Ha MEPCOHAT B BBIPYUKE OpraHu3aliin
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Ne 14. 3adanue ¢ eOuHUUHBLIM 8b100pOM. Bblbepume 00uH NPasUNbHbIL Omeen.
C yBenuueHreM 00beMOB IMPOU3BOAUMON MPOAYKIIMU COBOKYITHBIE TIOCTOSIHHBIE 3aTPATHI:
a. YMEHBIIIAIOTCS, 3aTEM YBEJIMUMBAIOTCS

b. yBeMuuBaioTcs

C. YMEHBIIAIOTCS

d. He MeHsI0TCA

Ne 15. Baoanue ¢ eOuHUMHBLIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.
VKakute Nocleyolyo 3a y4eToM (PyHKIMIO YIPaBJIEHUS OpraHu3alluei:

a. MPUHSATHE YIIPABJIEHYECKOTO PElleHUsI

b. aHanmm3

C. UCIIOJIHEHHE

d. KoHTpOIB

Ne 16. 3adanue ¢ eOuHuuHbIM 8b100pOM. BolOoepume ooun npasunvHbili omeem.
Lesp BeieHUs yIIPaBIEHYECKOro yJera:

a. cocTaBlieHHe OyXraaTepcKOi OTUETHOCTH ISl BHEIITHUX IMOJIb30BaTesen

b. cocTaBieHHE HAJIOTOBBIX JeKJIapalui

c. obecrieyeHue coopa U 00padOTKM MHMOPMANMK IS UIAHUPOBAHUS, YIIPaBICHUS U
KOHTPOJIs1 (PUHAHCOBO-XO3ANCTBEHHOM JICATEIBHOCTH

Ne 17. 3adanue ¢ eOuHuuHbIM 86100pOM. Boloepume ooun npasunvHwili omeem.
B cocraBe HakJIaqHBIX PacXOIOB UMEIOTCS 3aTPAThI:

a. aJIMUHUCTPATUBHO-XO3SICTBEHHBIE PACXOJIbI

b. Ha 3apabOTHYIO TUIATy MTPOU3BOACTBEHHBIX pabOUMX

C. Ha MaTepuaTbl
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