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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
quciuiinibl «b1.0.19 Ynpasnenue nepconanom». [lepedeHb BUIOB OLIEHOYHBIX CPEJICTB COOTB-
eTCTBYeT pabouell mporpamme JUCHUTLTAHBIL.

DoHO OUeHOUHBbIX cpedcm8 8K.Aludaem KOHTPOJbHBIE MaTepHUasbl IS MPOBEACHUS
TEKYIIero KOHTPoJs (B cieayonmx opMax: TeCT, YCTHBIN OMpOC, MPaKTUYECKOe 3aJaHKe, dcce,
JOKJIa I/Tipe3eHTaIusl, KOHTPOJIbHAs paboTa, JeyioBas Urpa, KOHCIEKT JICKIMA) U MPOMEKYTOUHOM
artecranyu B (popMe BOIIPOCOB U 331aHUH K 3a4€Ty U SK3aMeHY.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
niporpamMmoit qucuuminHbl «b1.0.19 Ynpasnenue nepcoHanom».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuankaropsl
Komnerennus o PesyabTaThl 00yuyeHust
KOMIIeTeHIIUI
OIIK-3 OIIK-3.1 VMmeer pazpabaTblBaTh CTPATETUIO, TOITUTUKY
CnocobeH pa3pabaTbiBaTh 1 yIIpaBJICHUSI
OCYILECTBIIATh MEPONPUATHA, IIEPCOHAJIOM,COBEPILLIEHCTBOBATh KaJPOBbBIE
HalpaBJICHHbIE Ha peaIM3alfio IIPOLIECCHI HA MPEANPUSITUN
CTpaTeruy ynpasJeHUsA
nepcoHajom, odecneunsars ux | OI1K-3.2 CriocoOeH K pa3padoTKe W peasTu3alim
MOKYMCHTAIITMOHHOC IIPOrpaMM OpPTraHU3aLIMOHHBIX U3MEHEHUN B
COMPOBOXIECHUE U OLIEHUBATD YaCTH pelieHus 3a7a4 yIpaBJIeHUs
OpraHn3aliMOHHBIE U IIEPCOHAJIOM
COLIMAJIbHBIE TIOCJIE/ICTBUS

2. Iloka3areau 1 KpUTEPUH OEeHNBAHUS KOMIIETEHINH, IIKAJIbl OLlleHHBAHUS

2.1. Iloka3zaTeu U KpUTEPUH OL[eHUBAHUS KOMIIETeHIHIl

Ne Ko nnaukaropa HaumenoBanne OC
Pa3nen, Tema
mn KOMIIETEeHI[HH TK 1A
1 OCHOBBI ynpaB/IEHUS IEPCOHAJIOM OIIK-3.1, OIIK-3.2 Tecr, YO, I3, Tecr
Dcce
2 DBOIOIKS TEOPUH YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tecr, YO, I3, I | Tecr
MEPCOHAJIOM
3 MeTtonoornyeckyie OCHOBBI OIIK-3.1, OIIK-3.2 Tecr, YO, I3, 11, | Tect
YIPABJIEHUS IEPCOHAIOM KP
4 3aKOHOMEPHOCTH, PUHLIMIIBI U OIIK-3.1, OIIK-3.2 Tect, VO, Tect
meronsl YII HlenoBas urpa,
KJIL, I13
[TnanupoBanue padoTtsl ¢ nepconanom | OIIK-3.1, OIIK-3.2 Tecr, YO, I13, KP | Tecr
Crparernyeckoe yrpasjieHue OIIK-3.1, OIIK-3.2 Tecr, YO, II3, I | Tecr
[IEPCOHAJIOM OpraHU3aluu




Ne Kon MHAMKATOpa Haumenosanue OC
Paznen, Tema
mn KOMIIEeTEeHIIMH TK 1A
7 YnpasiieHue KagpoBbIM OIIK-3.1, OIIK-3.2 Tecrt, YO, KP, Tect
IJIAHUPOBAHUEM B OpraHU3aliH - I13, Dcce
MapKETHHI [epCOHaa
8 VipagieHnve HaliMOM NepcoHasa OIlK-3.1, OINIK-3.2 Tecr, YO, Tecr
HlenoBast urpa
9 Pedepasnbable mporpammsl Kak OIIK-3.1, OIIK-3.2 Tecr, YO, I13 Tecr
COBPEMEHHOE HallpaBJIeHUE a HaliMe
repcoHasia
10 VYnpasienve MoTUBalMEN U OIIK-3.1, OIIK-3.2 Tect, VO, II3 Tecr
CTUMYJIMPOBAaHUEM TPYI0BON
IEATEILHOCTU
11 Vnpasnenue anantauuen nepconana | OIIK-3.1, OIIK-3.2 Tect, YO, II3 Tect
12 | YnpasieHue 1e10BOM Kapbepou. OIIK-3.1, OIIK-3.2 Tecr, YO, II3 Tecr
13 CoBMecTHast OTBETCTBEHHOCTh B OIIK-3.1, OIIK-3.2 Tecr, YO, Tecr
YIPABJIEHUY TIEPCOHATIOM Henoas urpa, I13
14 9P PHEKTUBHOCTD YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tect, VO, I13, KP | Tect
MIEPCOHATIOM
2.2. Kputepuu o1nieHNBaHNUs Pe3yJbTaTOB 00y4eHHs JJIsl TEKYIEro KOHTPOJIS
yCIIeBA€MOCTH H MPOMEKYTOUHOM aTTeCcTaluu
OnenouHoe Ixana
Kputepun oneHuBanus
CcpeacTBO OIleHMBAaHHUS
Tect CryneHtoM JaHbl IpaBuibHbIE OTBETH HA 71%-100% | 3auteHO
3aJaHuN
CryneHTOM JaHbl IPAaBUJIbHBIE OTBETH MEHEE YeM Ha He3auteno
70% 3amannii




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Yernbiii onpoc

1. 3HaeT NOHATHA OCHOBHBIX PA3/IEJI0B IPOrPaMMBI
usyvaemoro Kypca; 2. [IpuoOpen HeoOXoaumble
YMEHHUS U HABBIKM, OCBOWJI BOIIPOCHI IIPAKTUYECKOTIO
IIPUMEHEHU S MTOTyYEHHBIX 3HAHUM, HE JIOITYCTHJI
(pakTrueckux ommoOOK mpu oTBeTe; 3. JlocTatouHo
TMIOCJIEIOBATENILHO U JIOTUYHO U3JIaraeT TEOPETUYECKUN
MaTepuall, IOIycKas JMIIb HE3HAUYNTEIIbHbIE
HapyLIEHHU s NOCJIENOBATENBHOCTH U3JI0KEHUA U
HEKOTOPbIE HETOYHOCTH; 4. IToKa3bIBaeT BCECTOPOHHKE,
CHCTEMATH3UPOBAHHBIE, ITyOOKHE 3HaHUS yueOHOI
IIPOrpaMMBbl JUCLIATIJIMHBI U YMEHHE YBEPEHHO
MIPUMEHATH UX

3auteHo

1. dparmeHTapHble 3HAHUS1 OA30BBIX MOHATHIA; 2.
C1abo BeIpaXkeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY
AQHAUTHUYECKOMY MBIILJIEHUIO, UMEIOTCS 3aTPyAHEHNUSI B
W3JIOKEHUU MaTepHaia, OTCYTCTBYIOT HEOOXOIMMBbIE
YMEHUs U HaBbIKY; 3. JlomyIeHbl rpyOble OIIMOKY 1
HEe3HaHWE TEPMUHOJIOTHH, OTKA3 OTBeYaTh Ha
JOTIOJTHUTEIbHbIE BOIIPOCH, 3HAHUE KOTOPBIX
HEOOXOIMMO JIJTS TTOTyYeHHSI TTOTIOKUTENTBHOMN OIEHKH;
4. OTBET COIEPKUT CYIIECTBEHHBIE MPOOEITHI B
3HAHMSIX OCHOBHOT'O COJEPKAHUS TEMbI

Hezaureno

[IpakTuueckoe
3aJaHue

3aiaHuie BHINOJHEHO BepHO. BRIOpaH onTuMasbHbIH
nyTh pemeHus. [IpucyTcByeT pa3BepHyTOE ONKCaHUE
QITOpPUTMA peleHUs]

3a4yTeHOo

B pabote moyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyObIMH OLTMOKaMU JIOTYIIIEHHBIMU B XOJI€ PEIleHMs,
MO0 pelIeHre OTCYTCBYET MOTHOCTBIO

Hezauteno

Scce

B pesysbTare paboThl CTyAEHTa U3JI0KEHBl OCHOBHBIE
npo0JieMbl C pa3BEPHYTHIMH MOSICHEHUSAMU U aHATI30M
NPUMEPOB, MUTIOCTPUPYIOIIMX U3y4aeMyIo IpooieMy.
CryneHT AeMOHCTPUPYET yIOBJIETBOPUTE/IbHBIE HABBIKU
paboThI cOOpa MaTepuaia U yMEeHue apryMeHTHPOBAaTh
BBIBO/IBL. Pe3ysnbraTsl paboTsl 0(hOpMIIEHBI B
COOTBETCTBUH C TPeOOBAaHUSIMU

3auyTeHo

OnucaHHbII pe3y/IbTaT padOThl HE PACKPbIBAET
coliepkaHue MpoOIeMbl U/UIN SIBJISIETCS TUIAarHaToM

He3zauteno




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Jlokyan/npe3eHTanus

OOyyarnnuics IeMOHCTPUPYET YIOBIeTBOPUTETLHOE
3HAaHUE MaTepuasa, OPUEHTUPYETCS B BOIIPOCAX IO
teme. OOMagaeT yaoBIeTBOPUTEILHBIMUA HABBIKAMH
MyOJIMYHOTO BBICTYIUICHUS

3auteHo

OObyuaromuiicss He 3HaeT 3HAUYUTEIbHOW YacTH
MIPOrpaMMHOTO MaTepuaia, IjaoXo OpUEHTUPYETCs B
Martepuase, IOMyCKaeT CYIIeCTBeHHbIE OIMOKHY,
BBICTYIIA€T HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUSIMA

Hezaureno

KonTponbHasi padora

CTyaeHT paBUJIBLHO BBHITIOJTHIII TIOCTaBJICHHOE
3amanue. Hancan perenus 3aaa4y B yCTaHOBJIEHHON
(opme, nipejicTaBUIT perieHus OOJTBIITMHCTBA/BCEX
3aJJaHul, MPETyCMOTPEHHBIX B pabote. CTYIeHT MOXKET
YACTUYHO WJIM TIOJTHO OOBACHUTD TOTyIeHHbBIE
pe3y/bTaThl

3a4yTeHOo

CTy)IeHT HE BBITIOJIHWII BCE 3aJaHUA pa6OTbI " HE
MOXKET OOBSACHUTH MOJIYYECHHbIC PE3YJIbTAThI

Hezaurteno

JlenoBas urpa

CryneHTaMu JEMOHCTPHPYETCS BLICOKOE KaueCTBO
aHaJIM3a BApPUAHTOB apryMeHTOB. BICOKMI1 ypoBEeHb
3aIUTH U30paHHOTO BapUaHTa: YMEHUE U3/IaraTh
OCHOBHBIE TTOJIOKEHUS U3JIAraloTCsi YeTKO U KOPPEKTHO,
TOUKA 3PEHHs] apryMEHTUPOBAHA, OTBETHI HA BOITPOCHI
OINITOHEHTOB ITIOJIHBIE U PA3BEPHYTHIC. PermameHnT TouHO
coomozieH. JIMcKyccus BeieTcst yMesno. AKTHBHOE
yJyacTue B KOMaH/ie KaK ONIMOHEHTa MPU 00CY kK ICHUH
BapHaHTOB JIPyruX KOMaH/. AKTHBHas padoTa B
KOMaHJIe BO BpeMsI IPyIIOBON pabOThI

3auyTeHo

CryneHTamu He Tpe/ICTaBJIeHbl BAPUAHTHl ApTyMEHTOB.
3ammuTa n30paHHOTrO BapUaHTA: OCHOBHBIE MOJIOKEHUS
HE U3JIaraloTcsl, TOUKa 3peHHs He apryMEeHTHPOBaHa, He
OTBEYAIOT Ha BOMPOCHI OMIOHEHTOB. PernamMeHT He
coomozieH. CTylieHThl He y4acTBYIOT B quckyccuu. He
y4acTByeT B KOMaHJie KaK OMIOHEHT IPH 00CYKASHUN
BapUaHTOB Ipyrux komana. He yuactBeyT B padbote
KOMaH/Ibl BO BpeMs TPYIIIOBOI paboThI

Hezauteno

KoHcriekT jekiuii

B KOHCIIEKTe OnuMcaH ONTUMAaJIbHbBI 00BbEM TEKCTA,
MPUCYTCTBYET JIOTMYHOE MOCTPOEHHE W CBAZHOCTb.
PackpbITHE TEMbI TIPEICTABICHO JOCTATOYHO TIOJIHO.
Pabora odopMiieHa akKypaTHO

3auyTeHo

TekcT KOHCIIEKTa He COOTBETCTBYET TEME UJIN HE
OTpa)KaCT KJIIOYEBBIX MOJIOXKEHUIA H3yqaeM0ﬁ TEMBI

Hezaureno

2.3. OneHo4YHLIE

cpeaCTBa JJIS1 TEKYIero KOHTPOJsi (IpuMepbI)

2.3.1. MaTepuaJibl JJisi KOMIIbIOTEPHOI'0 TECTHPOBAHMS 00yJaIOIIUXCSI

O6mue KpuTEepHA OIeHUBAHMS




IIponeHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTAMYHO)
81% —90% 4 (xoporio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEy/IOBJIETBOPUTEIIHHO)

CooTBeTcTBHE BONPOCOB TeCcTa MHAMKATOpPaM (POPMHPYEMbIX H OeHHUBaeMbIX
KOMII€TEeHIIUIA

Ne Bompoca B Tecte Ko uaagukaropa komMneTeHIHA
1 OIIK-3.1, OIIK-3.2
2 OIIK-3.1, OIIK-3.2
3 OIIK-3.1, OIIK-3.2
4 OIIK-3.1, OIIK-3.2
5 OIIK-3.1, OIIK-3.2
6 OIIK-3.1, OIIK-3.2
7 OIIK-3.1, OIIK-3.2
8 OIIK-3.1, OIIK-3.2
9 OIIK-3.1, OIIK-3.2
10 OIlIK-3.1, OIIK-3.2
11 OIIK-3.1, OIIK-3.2
12 OIIK-3.1, OIIK-3.2
13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIIK-3.1, OIIK-3.2
23 OIIK-3.1, OIIK-3.2
24 OIIK-3.1, OIIK-3.2
25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

32

OIIK-3.1, OIIK-3.2

33 OIIK-3.1, OIIK-3.2
34 OIIK-3.1, OIIK-3.2
35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
41 OIIK-3.1, OIIK-3.2
42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1

50 OIIK-3.1, OIIK-3.2
51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

70

OIIK-3.1, OIIK-3.2

71 OIIK-3.1, OIIK-3.2
72 OIIK-3.1, OIIK-3.2
73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
79 OIIK-3.1, OIIK-3.2
80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
89 OIIK-3.1, OIIK-3.2
90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1, OIIK-3.2
107 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecre

Ko nagukaropa KoMneTeHIIHN

108

OIIK-3.1, OIIK-3.2

109 OIIK-3.1, OIIK-3.2
110 OIIK-3.1, OIIK-3.2
111 OIIK-3.1, OIIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIIK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
117 OIIK-3.1, OIIK-3.2
118 OIIK-3.1, OIIK-3.2
119 OIIK-3.1, OIIK-3.2
120 OIIK-3.1, OIIK-3.2
121 OIIK-3.1, OIIK-3.2
122 OIIK-3.1, OIIK-3.2
123 OIIK-3.1, OIIK-3.2
124 OIIK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
127 OIIK-3.1, OIIK-3.2
128 OIIK-3.1, OIIK-3.2
129 OIIK-3.1, OIIK-3.2
130 OIIK-3.1, OIIK-3.2
131 OIIK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIIK-3.1, OIIK-3.2
134 OIIK-3.1, OIIK-3.2
135 OIIK-3.1, OIIK-3.2

Kiaou oTrBeTOB

Ne Bommpoca B Tecte Homep oTBeTa (M1 OTBET, HJIU COOTBETCTBHE)

1 c

2 d

3 b

4 c

5 b,c,d

6 c

7 a, c

8 a,c,d
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Ne Bompoca B Tecre

Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

9 a,b,d
10 a

11 b, c
12 b

13 a,b,d
14 c

15 b,c,d
16 c

17 a

18 a,c,d
19 c

20 b

21 a

22 a,d, e
23 a

24 a,b,cd
25 c

26 a,b
27 a,b,d
28 c

29 a,b,c
30 b

31 d

32 a,c,d
33 a,b,c
34 a,b
35 b,d
36 1d, 2c, 3b, 4a
37 c,d
38 b,c,d
39 a

40 b

41 a,b,d
42 b

43 c

44 a,b,c,e
45 c

46 a,c
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Ne Bompoca B Tecre

Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

47 b,c,d
48 a,b,d
49 c

50 a

51 b,c,e
52 a,b,d
53 a

54 a,c,d
55 a, c
56 c

57 a,c,d
58 a,c,d
59 a,b,c,e
60 c

61 b, c
62 a

63 a,c,d
64 a, c
65 c

66 b

67 a

68 b,c,d
69 a,b
70 a,d, e
71 c

72 a,b,d
73 c

74 c

75 a,c,d
76 a,b,c
77 b

78 c

79 c

80 b, c
81 b,c,d
82 b

83 a,d, e
84 c
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Ne Bompoca B Tecre

Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

85 a,b,c
86 a,b,c
87 a, c
88 a,c,d
89 a,b,c
90 b

91 c

92 c

93 a,b
94 b,c,d
95 a,b
96 a

97 b

98 b

99 a,c,d
100 a

101 a,b,c
102 1b, 2a
103 b

104 a,b,c
105 a,b,d, e
106 b,c,d
107 b,c,d
108 a,b,d
109 b

110 a,b,c,d
111 a,b,d
112 d

113 a

114 b

115 a

116 a,b
117 b

118 a,d, e
119 c

120 a,c,e
121 d

122 a,b,d
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Ne Bompoca B Tecre Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

123 a,d, e
124 a,b,c
125 c

126 b

127 c,d, e
128 a

129 c

130 b, d
131 b

132 a,b
133 a

134 c

135 b, c

IlepeyeHb TECTOBBHIX BONPOCOB
Ne 1. 3adanue ¢ eduHuuHbIM 86100pOM. Bolbepume ooun npasunvHulii omeem.

Peanuzauus cucreMbl Mep, HallpaBJIEHHBIX Ha YIOBJIETBOPEHUE COLMAIbHO-9KOHOMHYECKUX
OXUJIaHWH, TOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB OPraHU3aIX OIIPE/IeIIsIeT:

a. 9KOHOMHUYECKYIO 3(P(PEKTUBHOCTD

b. mpon3BoACTBEHHYIO 3(P(PEKTUBHOCTD

C. COLMAJbHYIO 3(P(PEKTUBHOCTD

Ne 2. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.

Hannuue 3HauMTEILHOTO KOIMYECTBA OTAEIbHBIX Pa3HOIIAHOBBIX JIEMEHTOB, ONpeessieT
TaKyI0 XapaKTEPUCTUKY KaK

a. vepapxusi

b. MHOrO(pyHKIIMOHAJILHOCTb

C. ruOKOCTh

d. HEOMHOPOIHOCTD

Ne 3. Baoanue ¢ eOuruunbim 86100poM. Boloepume 00ur npasunbHblii Omeem.

3HAKOMCTBO COTPYJHHKA C HOpMaMU ¥ TIPaBUJIaMUA PAOOTHl B KOMIIAHWH U KPYTOM CBOMX
00s3aHHOCTEN

a. BHEITPOM3BO/ICTBEHHAS aalTallusI

b. MPOM3BOICTBEHHAS aJaIITALINS

C. COLIMAJIbHO-TICUXOJIOrnYecKast

Ne 4. 3aoanue ¢ eOurHuuHbIM 86100pOoM. BblOoepume 00ur npasunbHblii Omeem.

OcHoBaHa Ha COLIMAJILHOM MAPTHEPCTBE U KOJJIEKTUBHOM [IOTOBOPE,IPEI0CTaBIEHUE PYKOB-
OJAIIUX JOJKHOCTEN Mpeke BCero CBOMM COTPYIHUKAM; CO3[AaHHe OJaronpusiTHHIX YCIOBUI
TPYAa - 3TO XapaKTEPUCTUKU MOAEIIU:

a. Mopnenp "cioptuBHas komanaa" ("pbHOK Tpyza')

b. Mopesnb "yenoBeveckuil kanutan'" ("Kpemnocts").
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c. [TaprHepckas (3amagHOEBpOIIENCKast) MOJEb

Ne 5. 3aodanue ¢ mMHOdCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
K HegocTatkaM BHENIHMX UCTOUHUKOB OTHOCSTCS:

a. OrpaHMYeHHE BO3MOKHOCTEH 1151 BHIOOpa KaJpoB

b. ycuiieHre TeHAEHIIMU K TeKY4YeCTH KaJlpoB

C. BBICOKas1 CTETIEHb PUCKA MPU MTPOXOKAEHUU UCTIBLITATEIBHOTO CPOKa

d. BBICOKME 3aTpaThl

Ne 6. 3adanue ¢ eduHuuHbIM 8b100pOM. Bolbepume ooun npasunvHulii omeem.
Crparerusi npuoOpeTeHusi TOTOBBIX CIIEIIUATUCTOB:

a. peaJn3yeTcs Ha MPAKTHKe HEeOOJbITUMHM OpPraHU3alUsAMU KOHCAJITUHTOBOTO WJIH
BHEJIPEHUYECKOT0 THIa

b. opraHuzanusi MPoOYHO OOOCHOBAJIACh HA PBIHKE M OPUEHTHUPYETCS B MPEICTOSIUX
U3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

C. BBIOOP TOJILKO JAHHOW CTpaTeruu yIpaBJieHHs MEePCOHAJIOM CIIOKHO peaju3yeM U3-3a
BBICOKMX 3aTpar ¥ TPYJHOCTE B COBMECTHOU JESITEIbHOCTU CIIEUATNCTOB

Ne 7. 3aoanue ¢ mHodicecmeenHvim 8b100pom. Bolbepume 2 npasunvhvix omeema.
ABTOpaMU TeOpUil YETOBEUECKUX PECYPCOB SBISIOTCS:

a. ®. 'eprdepr

b. P. Jlukapr

c. A. Macnoy,

Ne 8. 3aodanue c mHodxcecmeenHviM 8b100poM. Boloepume 3 npasunvhvix omeema.
K MeTomam Habopa U3 BHEITHUX UCTOYHUKOB OTHOCSTCS:

a. caMmooOpallieHre KaHIUIaTOB B CITY:KOy 3aHSITOCTH

b. poranus

C. UHTEpHET

d. BeimyckHuku BY30B u CY308B

Ne 9. Baoarue ¢ mHod;CECMBEHNHBIM 8b100pOM. Bbloepume 3 npasuavHulx omeema.
OcHoOBHbIE (DYHKITUM CUCTEMBI CTPATETMIECKOTO YIIPABJICHHUSI IEPCOHAJIOM :

a. pa3BUTHE TPYAOBOIO MOTEHIIMAIA

b. peanuzarys TPyIOBOro MOTEHIIAIA

C. KOHTPOJTb 32 TPYJOBBIM TOTEHIIATIOM

d. obecrieueHne opraHu3aIy TPYJOBBIM MOTEHIHATIOM

Ne 10. 3aoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
TexHomorus yrnpasjeHus NepCcOHAIOM TTpe/roJiaraeTt

a. OpraHM3aIyIo HaiiMa, 0TOOpa, MpHUeMa NIepcoHaa

b. paccMoTpeHre METOIOB U MPUHIIUIIOB YIIPABJICHUS TIEPCOHATIOM.

c. (popmupoBaHUE BEPTUKAJIBHBIX M TOPU3OHTAJIBHBIX (DYHKIIMOHATIBHBIX B3aUMOCBSI3EH
PYKOBOIMTENIEW U CIIELUAIUCTOB

Ne 11. 3adarue c MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvhvix omeema.
K cucreme MareprasbHOTO HEJICHEKHOTO CTUMYTUPOBAHUS OTHOCHTCSI:

a. pa3paboTKa BUAOB MTPEMHUPOBAHUS
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b. (hopMupoBaHue COIMATBLHOTO TaKeTa

C. onpefesieHre CTPYKTYPbI COLUATIBHOTO TaKeTa ISl Pa3IMYHbIX KaTerOprii paOOTHUKOB
d. popMupoBaHMEe CUCTEMBI IOTLIAT

Ne 12. 3adanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPasunbHbIL Omeen.

I[Mporiecc mpucnocoOIeHus COTPYAHUKA K paboTe B HOBOW OpPraHU3alvy - 3TO

a. pa3BUTHE

b. aganTauus

c. oOyJeHue

Ne 13. 3adanue c MHOdMCECMBEHHbIM 8bIOOPOM. Bbibepume 3 npagunvhbix omeema.

K OCHOBHBIM (DYHKIIMSIM JUHEHWHBIX W (PYHKLIMOHAJBHBIX PYKOBOAMTENEH B 0ONacTh
yIIpaBJIEHUs] NEPCOHAJIOM OTHOCSATCH:

a. yyeT NepcoHaa U KOHTPOJIb AUCLIUMIUIMHBL TPyaa

b. pa3BuTHE nepcoHaa

C. OpraHu3anus HaiiMa

d. oueHka nepconana

Ne 14. 3aoanue ¢ eOuHUMHBLIM 8b100pPOM. Bblbepume 00uH NPasUNbHLIL Omeen.
OcHOBHbIE YepThl CTPATErMy YIPaBIECHUS MePCOHATIOM

a. CBSA3b CO CTpaTeruei opraHu3alyy B 1eJoM

b. HET .BepHOro OTBETa

C. BCE OTBETHI BEPHbI

d. 1OAroCpOYHBIN XapakTep

€. Y4eT MHOTOUYMCIIEHHbIX (DAKTOPOB BHEIIIHEN Y BHYTPEHHEW Cpe/ibl

Ne 15. Badarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuvibix omeema.
OcHOBHbIE TIOJIOKEHUSI TEOPUU YETOBEUECKUX OTHOIICHUI

a. BAXHO He JIeJI0 , a JEHbI'

b. GombITIOE 3HAUSHNE UMEIOT HEeJIeHEKHbIE MOTHUBBI

C. CTpeMJIeHHe PaOOTHUKOB OBITh MOJIE3HBIMU U TIPU3HAHHBIMU

d. xenaHue ObITh MPU3HAHHBIMU KaK WH/IWBU/IBI

Ne 16. 3adanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Komrtieke MeporpusiTiii, KOTOpbIe OCYIIECTBIISIIOTCS KaIpOBOM CITYKOOH MpeanpusThs, 1Mo
MJTAHUPOBAHUIO, OPraHU3AIMH, MOTUBAIIMUA U KOHTPOJTIO CTY)XeOHOrO pocTa mepcoHasia, UCXO/s U3
€ro LieJieu, U LieJIer peapUsaTHS.

a. ynpanjieHre o0y4eHuem

b. ynpasiieHre pa3BUTHEM

C. yIpaBJieHHe AeJI0BOW Kapbepoi

Ne 17. 3aoarue ¢ eQuruutbim 6b100pom. Bvibepume 0oun npasunvivlii omeen.

CKOJIBKO KPYITHBIX 3TArOB.BKJII0YAET MPolie/lypa IIAHWPOBAHKS TIOTPEOHOCTH B MEPCOHAE
a. yeTsipe

b. AT

C. 1Ba

Ne 18. Badarue ¢ MHONCeCmMBeHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
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[Tpu mIaHMpOBaHMYM TIEPCOHAJIA YUUTHIBAIOTCS CJICAYIOIINE ACTICKTHI:
a. TIpe/IBUICHNE BO3MOKHOTO M3JTUIIKA WK Ae(uiiuTta pabOTHUKOB
b. yKperieHue MaTepraaIbHO-TeXHIUUECKON 0a3bl

C. CO3/IaHKE XOPOIIO MOATOTOBJIEHHOTO ¥ IMOKOTrO IITaTa

d. IIpUBJICYECHUEC U COXPAaHCEHHUC HCO6XO,I[I/IMBIX pa6OTHI/IKOB, 06nanalom1/1x
COOTBETCTBYIOIIMMU HABBIKAMU, OIIBITOM H KOMHCTGHHI/IGI;'I

Ne 19. Badanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Pan KOHKPETHBIX MEP, HCO6XO,£[I/IMLIX IJIsA TIpUHATUA PEIICHUA O HaliMe HECKOJIbKHX U3
BO3MOXHBIX KaHIUAATYP €CTh:

a. o100 KaH/IU/IaTOB

b. mpuBieYeHNe KaHAUIATOB

¢. oTOOp KaHAUAATOB

d. 3aks0ueHre KOHTpaKTa

€. HaliM pabOTHHKA

Ne 20. 3adanue ¢ eduruunbiM 8b100pOM. Boloepume ooun npasunvHbili omeem.

CpenHeoprueHTHUPOBAHHBIA TEPEHOC KaJpPOBBIX CTpATeTHid Ha KOHKPETHBIE MPOOIEeMBbI
yIIpaBJIEHUs NIEPCOHAJIOM - 3TO

a. CTpaTernyeckoe IIaHUPOBaHUE

b. TakTUYECKOE MTAHMPOBAHUE

C. OTepaTUBHOE TUIAHUPOBAHUE

Ne 21. 3adanue ¢ eOurHuuHbiM 8b100pOM. Boloepume ooun npasunvHbili omaeem.

B ToMm ciyuae, korga 6oHyc nosy4daet pedep, MPUBJIEKIIMI HOBOTO COTPYJHUKA U pedepal
pedepanbHas nporpaMMa Has3bIBaeTCs

a. IByXCTOPOHHSISI

b. TpeXCTOpPOHHSIA

C. OIHOCTOPOHHSIS

Ne 22. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavhbix omeema.
OCHOBHBIMU XapaKTEPUCTUKAMU MOJIENN "UeJIOBEYECKUI KaUTa'" SBJISIOTCS:

a. TIOCTOSIHHASL POTALUIO KaJpOB

b. CBA3b ypOBHS 3apaOOTHOM TUIATHI ¢ OOIEIKOHOMUYECKUMU YCTIOBUSIMU;

C. MPeJaHHOCTh PAOOTHUKOB MPOdeccuu, a He OpraHu3aIuu

d. mepemeHHas 3aHATOCTh, MIPH KOTOPOW MEPCOHAJ ISTUTCS HA BPEMEHHBIX U TIOCTOSIHHBIX
(s11po) pabOTHUKOB

€. HempephIBHOE 00pa30BaHMe U MOBBIIIEHHE KBATU(UKAIMY Ha paboueM MecTe;
Ne 23. Baoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

['enepanbHOE HarpaplieHHUe KaJApoBOil paboThl, COBOKYIHOCTh MPUHIIUIIOB, METOAOB, (hOpM,
OpraHM3aIMOHHOTO MeXaHM3Ma 10 BRIpAaOOTKe Iiesei 1 3a1au

a. KajipoBasi MOJIUTUKA
b. cTparerus ynpaBiieHUs
C. CO3JIaHMe KaJpOBOTO pe3epBa

Ne 24. 3aoarue c MHodMCeCMBEHHBIM 8b100pOM. Bbloepume 4 npasunvrvix omeema.
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OCHOBHBIE HAIIPaBJIEHUSI KaJPOBOM MOJIUTUKH OPraHU3alvu:

a. TUIAHUPOBaHME MOTPEOHOCTH OPraHU3alMK B TIEPCOHANE

b. mpoBeaeHre MAPKETUHIOBOM JESITEIbHOCTH B 00JIaCTH MepCcoHaIa
C. yrpaBJieHle HOBOBBE/ICHUSIMU B KaJIpOBOM padote

d. mporHo3upoBaHue CO3[aHHUSI HOBBIX pabOYMX MECT C YYETOM BHEJIPEHMs HOBBIX
TEXHOJIOTAN

€. yIpaBJieHle HOBOBBE/IEHUSIMU B IIPOU3BOJICTBE

Ne 25. 3adanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omaeen.
[Tpouiecc ynpapnenus ajantaiuyeil MOXKHO YCJIOBHO pa3/ie/iuTh HA

a. 8 sTanos

b. 5 sTanoB

c. 4 stana

Ne 26. Badarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 2 npasunvibix omeema.
VipasieHre NepcoHaIoM OMUPAETCs Ha KOMIUIEKC CASAYIOIIUX TEOPUIA:

a. 9KOHOMUYECKHE

b. ncuxonoruyeckue

C. TEXHOJIOTUYECKHE

Ne 27. 3adanue ¢ MHOJCECMBEHHbIM 8bIOOPOM. Bbibepume 3 npasunvhbix omeema.
[TnanupoBaHue CTyXeOHON Kapbepbl OCYIIECTBIISIETCS HCXOIS U3:

a. HAJIMYMs1 BaKaHTHBIX JOJKHOCTEH

b. MPOU3BOACTBEHHOIO CTaXxa

c. moyia paboTHUKA

d. pe3y/bTaToOB OLEHKH MOTEHIIMANa U UHAUBUIYAJIbHOTO BKJIaIa

Ne 28. 3aoanue ¢ eOunuuHvIM 8b100poM. Bvibepume 00uH npasunbHblIi omeen.

[TpuopuretrHoe HarpaieHne (POPMUPOBAHUS KOHKYPEHTOCTIOCOOHOTO BBICOKONPO(ECCHOH-
QJIBHOT'O TPYAOBOIO KOJUIEKTUBA - 3TO:

a. CTpaTermuecKoe ynpanjieHHe MepCoHATIOM
b. M1aHMpoBaHKE NepcoHaIa

C. CTpaTerus yrpapJieHHUs TIEPCOHAIOM

Ne 29. 3adanue ¢ MHOIMICECMBEHHBIM 8b100pPOM. Bbibepume 3 npasunvivlx omeema.

B ocHOBe 0TOOpa M pacCTAaHOBKY KaJIPOB JIekKAT MPUHIIUTIBL:

a. CMEHSIEeMOCTH

b. cooTBeTCTBUSA

C. IePCIIEKTUBHOCTH

Ne 30. 3adarue ¢ eOUHUUHBIM 8bI00POM. Bblbepume 00uH NPAsUNbHBIL Omeen.

K nocronHcTBaM BHENTHMX UCTOYHMKOB MPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIIEHNE MOTUBALIY, CTETICHH YIOBJIETBOPEHHOCTU TPYAOM Y KaIPOBBIX PAOOTHUKOB
b. MosiBJIeHWE HOBBIX UMITYJILCOB JIJISI PA3BHUTHS,

C. HU3KHE 3aTpaThl Ha aIaNTaluIo IepCoHAaIa;

Ne 31. 3aoanue c eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

K KOMIIETCHIUAM PYKOBOOUTEIISA OTHOCATCA
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a. mpoeCcCUOHATbHBIA OTBIT

b. uaepcTBo

C. JIOSLTTBHOCTh

d. Bce OTBETHI BEPHBI

Ne 32. 3adanue ¢ mHoicecmaeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
[Tpu mnaHrpoBaHUM NEPCOHAJIA YUUTHIBAIOTCS CJIEIYIOIINUE ACTIEKThI:

a. CHIKEHME 3aBUCHMOCTH OT HaiiMa pabOTHUKOB M3BHE

b. IpoABMkKEHHE TOJBKO COOCTBEHHBIX COTPYIHUKOB

C. IPUBJIEYEHUE U COXPaHEHNE HEOOXOOUMBIX paOOTHUKOB

d. cozganue XopoIo MOAroTOBIEHHOTO ¥ TMOKOTO IITaTa

Ne 33. Badanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
K ¢yHKIIMOHANTBHBIM MOJACUCTEMAM OPraHU3AIIMU MOKHO OTHECTH

a. yrpaBJieHUe TPYJOBbIMU OTHOIICHUSIMU

b. ynpapieHre HaliMOM U YYETOM MepcoHaia

C. IUJITAHMPOBAHKE U MApKETUHT TiepcoHasia

d. ynpasieHue yBOJIbHEHUSMU

Ne 34. Badarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 2 npasunvibix omeema.
OcHOBHBIMU (PYHKIIMSIMU TIOJICCTEMBI JIMHEHOTO PYKOBOJCTBA SIBJISIOTCS:

d. YIIpaBJICHUE OTACIbHBIMU (l)yHKHI/IOHaJIbHI)IMI/I W IPOU3BOACTBEHHBIMU MMOAPA3ACTICHUAMUA
OpraHu3alu

b. ynpaBiieHre OpraHu3alueil B IeoM;

C. yIpaBJieHHe TeXHOJIOTMYECKUM POLIECCOM

Ne 35. Badanue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.

Kakue HOBBIE 337]a41 CTAaBUT repeji paboTOAATEISIMA Pa3BUTHE «PhIHKA TIPOIABIa»

a. He0OXOIMMOCTh HAOMPATh HOBBIX COTPYJHUKOB

b. HEOOXOAUMOCTh (hOPMUPOBATH TTO3UTHBHBIN UMUK KOMIIAHUM Kak padortomatens — HR
OpeHn

C. HEOOXOAUMOCTb COKpAIIaTh IEPCOHAI

d. HeOOXOMMMOCTh OOPOTHCS 32 BHICOKOKBATU(UITMPOBAHHBIE KaPBI

Ne 36. 3adanue na coomeemcmeue. Coommuecume 3nemeHmvl 08YX CNUCKOB.

COOTHECTH KaTeropuu MepcoHajia U ympaBJieHUYeCKue JAENCTBUs, MpeAlpUuHUMaeMble
MeHeKepamMu

1. geiicTByIOIIMI IEPCOHAT a. Texkyuectp nepcoHana
2. HOBUYKH b. . BHenHue cBs3u. YpoBeHb OIUIaThl
3. NOTEHUMAJILHBIE COTPYIHUKHU Tpyaa
4. mepcoHasl, yBOJIMBIIUICS U3 ¢. Mertogp! Haiima. [Tporenypst
OpraHu3zalyu oroopa.
d. O6yuenue u paspurue. OriaTa u
MOTHBALUS

Ne 37. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 2 npasunvibix omeema.
K nmpeumyiiectBaM BHYTPEHHUX UCTOUHUKOB HaiiMa OTHOCS

d. INOABJICHUE HOBBIX UMITYJILCOB IJIAA pa3BUTUA
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b. nosABJIEHUE HOBBIX MIEU, UCIIOIb30BAHUE HOBBIX TEXHOIOTUI

C. TIOBBIIIIEHNE MOTUBAIIUH, CTETIEHH YAOBJIETBOPEHHOCTH TPYAOM

d. HU3KMeE 3aTpaThl HA aJaNTalMIo IEPCOHANA

Ne 38. Baoarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
Hanpasnenus: MmapkeTvHra nepcoHana

a. popMUPOBAHKME CUCTEMBI OILIAThl TPyAa

b. orpezeneHue moTpeOHOCTH B TIEPCOHAIE,

c. aHanu3 (paKTOPOB BHEILIHEW M BHYTPEHHEN cpe/ibl KOMIIAHUH,

d. mouck myTei MOKpPBITHS 3TOM MOTPEeOHOCTH,

Ne 39. 3adanue ¢ eOurHuuHbIM 8b100pOM. BolOoepume o0un npasunvHuili omaeem.

Metoa npuBieueHus pedepanos, Npeanojaramiiuii pa3menieHue peepoM CChblUIKU Ha
BaKaHCHIO B IMyOJIMKAIUAX, KOMMEHTAPUSIX -

a. IACCHUBHBIN

b. MacCMBHO-aKTUBHBIN

C. aKTUBHBIN

Ne 40. 3aoanue ¢ eOUHUMHBIM 8b100pPOM. Bblbepume 00UH NPABUNLHBIIL OmeEen.
[TpoGieMHO-OpHEHTHPOBAHHOE, JOJITOCPOYHOE IIAHMPOBAHUY - TO

a. TAKTUYECKOe TUIAHMPOBAHUE

b. cTparernyeckoe MjaHupoOBaHUE

C. OIlepaTUBHOE TUIAHUPOBAHUE

Ne 41. 3adanue ¢ mHoxcecmaeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
OOBbekamu CTpaTernueckoro yrpapJieHUs! IEPCOHATIOM SIBJISICTCS:

a. TEXHOJIOTUU U METO/bI YIPABJIECHUS

b. CTPYKTYpHI U LieJieBble B3aUMOCBSI3U

c. cimyx0a yrpaBieHHsl IEPCOHATIOM

d. COBOKYITHBIN TPYJIOBOU MOTEHIAJT OpraHU3alliN

Ne 42. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.
[TpuHIMI NEpBUYHOCTH (DYHKIIHIA YIIPABJICHUSI IEPCOHATIOM OMPEIENsIeTCs] TeM. UTO:

a. COCTaB IMOJICHCTEMBI YIIPABJIEHHS MIEPCOHATIOM, OPraHU3AMOHHAsI CTPYKTYpa, TpeOOBaHUS
K YMCJIEHHOCTH PAaOOTHUKOB HE 3aBHUCAT OT COJEpXkKaHUs, KauecTBa U TPYJOEMKOCTH (PyHKIUI
YIIPaBJIEHUS NIEPCOHAJIOM;

b. cocTaB moacUCTEMBI YITPaBIEHHUs TIEPCOHATIOM, OpraHU3allMOHHAsI CTPYKTYpa, TPeOOBAHMS
K YUCJIEHHOCTH PAaOOTHUKOB 3aBUCAT OT COJEpKaHMs, KauecTBa U TPYHOEMKOCTU (DYHKIUHI
yIIpaBJIEHUs [IEPCOHAIIOM;

Ne 43. 3aoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

CriocoOHOCTh CHCTEMBl HE HAaHOCHTh HEJOMYCTUMBIX HEONArornpusTHBIX BO3JEHCTBUN Ha
NIEPCOHAJI IIPU CBOEM (DYHKIIMOHUPOBAHUHM, ONPENEIISAET TaKYI0 XapaKTEPUCTUKY Kak

a. HaIe)KHOCTh
b. ysI3BUMOCTB
¢. GE30I1aCHOCTb

d. rubkocth
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Ne 44. 3adanue ¢ MHON’CECMBEHHbIM 8bIOOPOM. Buibepume 4 npasunvibix omeema.
[TnanrpoBaHUe MepcoOHaa JOJKHO OMPEIesIsTh:
a. CKOJIbKO TIepCOHAJIa U KaKOU KBaIU(HUKAIUMK HEOOXOAUMO B OyIyIIeM;

b. Kak ITPpUBJICYDb HGO6XOHHMBIﬁ H COKpaTUuThb W3JTUIITHAR MEPCOHAJI, YYUTbIBAaA COLIUAJIbHBIC
ACIIEKThI;

C. KaK UCIOJIb30BaTh pAOOTHUKOB B COOTBETCTBUM C UX CIIOCOOHOCTSIMU;
d. Kakue 3a7auu JAOJKHO pelaTh MpeanpusiTie

€. KaKk LCJICHAIIPaBJICHHO COI[CI‘/JICTBOBaTb Pa3BUTHUIO TIEPCOHAJIA, HpI/ICHOC3.6.HI/IBaTL €ro
3HaHHA K UBMCHAIOIINMCA Tpe6OBaHI/IHM;

Ne 45. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuUNbHbI OMmaeen.

Hcnons3oBanue nepcoHana Juisi JOCTHKEHUS 1eieid TPpeANpUHUMATEIbCKON NesTeIbHOCTH
OpraHMU3alvy MPU OrPAHUYEHHOCTH COOTBETCTBYIOIIUX TPYIOBbIX PECYPCOB OMpE/IEseT:

a. TIPOM3BOJICTBEHHYIO 3(PHEKTUBHOCTD

b. counanpHy10 3(pPEKTUBHOCTD

C. 9KOHOMHUYECKYIO 3(P(PEKTUBHOCTD

Ne 46. 3adanue ¢ mHoxcecmaeHHvIM 8b100pom. Boibepume 2 npasunvhvix omeema.
Teopust 4yeioBeYECKNX PEeCypPCOB OMUPAETCS HA MOJIOKEHUS:

a. paDOTHUKH CTPEMSTCS BHECTH CBOY BKJIAJ B PeaTM3alIMIO 1IeJIeH OpraHu3aruy
b. paOOTHUKM XOTST OBITh IPU3HAHBI KAK WHAWBHU]IBI

. OONBIIMHCTBY paOOTHUKOB TP/ MPUHOCUT YIOBJIETBOPEHME

Ne 47. 3adarnue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
K ocHOBHBIM 3Tanam (hopMUPOBAHUST CHCTEMbI MOTHUBAIIUM OTHOCHUTCSI:

a. pa3paboTKa MpaBwJI [0 OXpaHe TPpyaa

b. pa3zpaboTKa IOKYMEHTOB, (DUKCHUPYIOIIUX MOTUBAIHIO TPyIa

C. IMarHOCTUKA CYIIECTBYIOIIEH CUCTEMbl MOTHBAITH TPyIa

d. pa3paboTKa cucTeMbl MaTepPUAILHOTO JICHE)XHOTO CTUMYJIMPOBAHMS

Ne 48. 3adarnue ¢ mMHodscecmeeHHbIM 8b100poM. Bbloepume 3 npasunvhvix omeema.
OCHOBHBIMH TIOJIOKEHUSIMU KJIACCUIECKOW TEOPUH SIBJISIOTCS:

a. Tpya ojid OOJIBILIMHCTBA pa6OTHI/IKOB HE MMPUHOCUT YAOBJIETBOPEHUS, ITO IPUCYLIEEC NJIA
HHX Ka4€CTBO.

b. MaJl0 WHIWBHJIOB, KOTOpPHIE XOTST BHIMOJIHATH padoTy, TpeOyIIyl0 TBOPYECTBA,
CaMOKOHTPOJIsI, CAMOCTOSITEJIbBHOCTY U MHULIMATUBBI

C. paOOTHUKH CTPEMATCS OBITh MOJIE3HBIMUA Y 3HAYMMBIMH
d. BaXXHO HE TO, UYTO JIENAIOT , & TO, YTO 3apadaTHIBAIOT
Ne 49. 3aoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

[IporpaMma peKOMeHIATEeNLHOTO PEKPYTUHTA, KOTopas pa3padarhiBaeTcs sl KakAou
KOHKPETHOM OpraHu3aliu - 3TO

a. oOyyaroras mporpamma
b. aganTaiimoHHast MporpaMma
c. pedpepanbHast mporpamma

Ne 50. 3adarue c eOuruurbim 6b100pom. Bvibepume 00un npasunviwlii omeen.
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OcHoBaHa Ha COLMAJILHOM MAPTHEPCTBE U KOJJIEKTUBHOM [IOTOBOPE,IPEIOCTaBIEHIE PYKOB-
OJIAIIMX JOJKHOCTEN Mpeke BCero CBOMM COTPYIHUKAM; CO3[aHHe OJaronpusiTHHIX YCIOBUI
TPYJa - 3TO XapaKTEPUCTUKU MOAEIIH:

a. [TapTHepckas (3anmagHoeBporiencKas) Moaesb

b. Mopesnb "yenoBeveckuil kanutan'" ("Kpemnocts").

¢. Mogesnsp "cnoptuBHas Komanaa" ("peIHOK Tpyna'")

Ne 51. 3aoanue ¢ mHoxcecmaeHHviM 6b100pom. Bvibepume 3 npasunvhvix omeema.
Brigenure 0CHOBHBIE TPYIIIbI METOJOB YIIPABJIEHUS IEPCOHAIOM B OpPraHU3alvu
a. CTaTUCTUYECKUE

b. aAMUHUCTPATUBHbIE

C. 9KOHOMUYECKHE

d. crumynupyiomye

€. COLIMAJIbHO-TICUXOJIOTUYECKHe

Ne 52. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.
XapakTepUCTUKYU CUCTEMBI YIIPABJIEHUS [IEPCOHATIOM

a. HEOHOPOJHOCTh

b. ys3BUMOCTb

C. pPa3HOPOAHOCTh

d. MHOrO(pyHKIIMOHATIBHOCTb

Ne 53. 3adanue ¢ eOuruuHbIM 8b100pOM. Bvibepume 00uH npasunbHbIIL Omaeen.

Cytp koHuenuuu "Crparerusi ynpapJieHUs MEPCOHAJIOM OMpelesisieTcss cTpaTeruei
opraHu3anuu':

a. yIpaBJieHHe MEPCOHAIOM BBIIOIHAET 00CTYKUBAIONIYIO (DYHKIIHIO, KOTOPast 3aKJII0YAeTCs
B TPEJOCTaBJICHUHU U TOAJIepKaHUU PpadOTOCIOCOOHOCTH HEOOXOJMMOTro Il OpraHu3aIuu
nepcoHasa

b. 3aHATHIE B OpraHU3ay paOOTHUKM PAcCMaTPUBAIOTCA KaK CaMOCTOSITEJIbHBIE PECYPCH,
IIPY MOMOILLM KOTOPbIX MOKHO peliaTh pa3aIMyHble 3a1a4l

C. CTpaTerusi OpraHMu3alluy COMOCTABJISIETCS] C UMEIOIIMMUCS U MOTEHUAIbHBIMU KaAPOBBIMU
pecypcaMu, orpeaessieTcss COOTBETCTBUE HAIIPABJIEHUSIM CTpaTeruu KaJpoBOi MOIUTUKU

Ne 54. 3adanue ¢ mHoxcecmeeHHviM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
CocTaBsI0IMMY CTPAaTErny YIIPABJIEHU S IEPCOHAJIOM SIBJISIIOTCS:

a. (bOpMBI M METOIBI PETYIMPOBAHUS TPYIOBBIX OTHOIIEHUI

b. peryiupoBaHie MPOU3BOACTBEHHBIX MTPOLIECCOB

C. METO[Ibl pa3pelleHts1 TPOU3BOACTBEHHBIX U COLUAIbHBIX KOH(DIMKTOB

d. ycnoBus 1 oxpaHa Tpy/a, TEXHHKa Oe30IacHOCTH MepcoHaa

Ne 55. Baoanue ¢ mHodxcecmeeHHviM 6b100pom. Boibepume 2 npasunrvhvix omeema.
Kakue meToabl UMEIOT KOCBEHHBIN XapaKTep YIPABJIEHUECKOTO BO3IEHCTBUS

a. SKOHOMHUYECKHE

b. aAMUHUCTPATUBHbIE

C. COIMAJIBHO -TICUXOJIOTUYeCKHe

Ne 56. 3adanue ¢ eOuHuuHbIM 8b100pOM. Boloepume ooun npasunvHbili omaeem.

KaI[pOBOC IIaHUPOBAHUE Ha CPOK CBBIIIE TPEX JIET
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a. CpeTHECPOYHOE

b. KpaTKOCpO4HOE

C. I0JITOCPOYHOE TUIAHUPOBAHUE

Ne 57. Baoarue ¢ MHONMCeCmMBeHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.

K ITPpUHIOUIIAM, OIIPEACIIAIINM HAIIPABJICHUA Pa3BUTHUA CUCTEMBI YIIPABJICHUA IIEPCOHAIIOM
OpraHuv3ali OTHOCATCA:

a. MPUHIIATI CTIeIMaI3aiy

b. IPUHIIAT SKOHOMUYHOCTH

C. TIPUHIIUIT a/IANITUBHOCTH

d. MPUHITUI KOHIIEHTPAIH

€. TIPUHIMIT TIePCTICKTUBHOCTU

Ne 58. Baoanue c mHodcecmeeHnbIm 8b100poM. Boloepume 3 npasunvivix omeema.

B crpykrype ympaBiieHHs MOTHBAIMeld U CTUMYJIMPOBAHUEM TPYJOBOM AEATEIHHOCTH
BBIIEJISAIOT CJIEAYIOLIME IEMEHTBI:

a. CyOBEKT yIpaBJIeHHsI

b. B3auMopencTBre CyObeKTa U 0ObeKTa

C. MEXaHU3Mbl MOTUBAIIUY TPya

d. pecypchl ynpasieHust

Ne 59. Baoanue ¢ mMHoN’CeCMBeHHbIM 8bIOOPOM. Buibepume 4 npasunvibix omeema.
3agaun KaJpoBOro MIAHUPOBAHMUS :

a. paccumTaTh 3aTpaThl HA 3AIUIAHUPOBAHHbBIE KaJPOBbIE MEPOIPHUATHSI.

b. onpeneMTh KOJMIeCTBEHHYIO U KAYeCTBEHHYIO TIOTPEOHOCTh B MEPCOHAJIE;

C. OMPENesIUTh IyTH MPUBJICYEHHS] HEOOXOAUMOTO NEPCOHANIA U COK PAIlICHUsI N3JTUIITHETO;
d. HanpaBUTH PaOOTHUKOB HA padoure MecTa

e. 00ecreunTh pa3BUTHE KAJIPOB ;

Ne 60. 3adanue ¢ eOuHUuHBLIM 8b100pOM. Bvibepume 00UH NPABUNbLHBIL OMEen.

Hcnons3oBanue nepcoHana st JOCTHKEHUS 1ieield TPpeANpUHUMATEIbCKON NesTeIbHOCTH
OpraHu3alliy MPY OTPAHUYEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OIpEIEIsieT:

a. COUMAIBHYIO 3 (PEKTUBHOCTh

b. Mpon3BoACTBEHHYIO 3(P(PEKTUBHOCTD

C. 9KOHOMHYECKYI0 3(P(PEeKTUBHOCTD

Ne 61. 3adanue ¢ mHodxcecmeeHHbIM 8b100poM. Bvibepume 2 npasunvhvix omeema.
I'naBHbBIE 3a1auM PyKOBOAUTEIIS COIVIACHO KJIACCUYECKOW TEOPUU

a. I0J’KeH MH(POPMUPOBATh MOJYUHEHHBIX O IJIaHAX

b. CTporuii KOHTPOJIb U HAOMIOIEHKE 3 TIOTYNHEHHBIMU

C. PYKOBOAUTECJIb HOOJI’KEH PA3JIOKUTb BCC 3aJda4M Ha JICTKOOOCTYIIHBIC, MPOCTHIC U
MOBTOPAIOIIMECA ON€paln

Ne 62. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuUNbHbIL Omaeen.
Crparerusi OpueHTAIIM Ha CBOU CHUJIHI :

a. OpraHm3anys MPOYHO OOOCHOBAJTACh HA PHIHKE M OPUEHTUPYETCS B IMPEICTOSIIUX
U3MEHEHUAX Ha Onvkanime 5-7 Jier
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b. pe€ain3yeTcd Ha IIPAKTUKE HEOOJIBITUMHU OopraHusaliusaMMU KOHCAJITUHIOBOI'O HJIN
BHEAPCHYCCKOIo THUIIA

C. BBIOOP TOJIBKO JAHHOM CTpaTeruu YIpaBJeHHs MEPCOHATIOM CIIOKHO peaau3yeM H3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JeSITeIbHOCTU CIEIUATICTOB

Ne 63. 3adanue c mMHodMCECMBEHHBIM 8b100pOM. Bbloepume 3 npasunvivix omeema.
[Mogcucrema TUIaHMPOBAHUS M MAPKETHUHTA TIEPCOHANIA TTperoJiaraeT

a. TUIaHMPOBaHKE U IPOTHO3UPOBaHKE TIOTPEOHOCTH B TIEPCOHATIE,

b. yueT nepcoHana

C. OpPraHU3aIo KaAPOBOTo IJIAHUPOBAHUSI,

d. aHanM3 KagpOBOTO MOTEHITNAJIA U PHIHKA TPY/Ia,

Ne 64. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.

CpaBHeHHMe KadecTB KaHAuJaTa U TpeOOBaHUN pabouyero mMecra W BBHISBJICHUS UX
MaKCUMAaJIbHOTO COOTBETCTBUSI, HA3bIBACTCS:

a. oTOOp mepcoHana

b. oOyueHue nepcoHana

C. HallM MepcoHaJIa

Ne 65. 3aoarue ¢ eOuruurbim 6b100pom. Boibepume 00un npasuvivlii omeen.

Bun ynpaBineHueckol JAesTENbHOCTH, HANPaBJIEHHBIM Ha OINpelesieHHe U NOKpPbITUE
NOTPEOHOCTU B TEPCOHAJIEe C YYETOM CHTYallud Ha PhIHKE TpyAa — 3TO

a. yIpaBjieHHe KaapaMu

b. ynpagieHue nepcoHaaioM

C. MAPKETHHT TIepCOHAJIA

d. cTparernueckoe ynpasieHUe

Ne 66. 3adarue ¢ eOUHUUHBIM 8b1I00POM. Bblbepume 00uH NPAsUNbHBIL Omeen.
KazipoBast monutika opraHu3aliiy TeCHO CBsI3aHa

a. TOJIbKO ¢ TTpodIeMoii Habopa KaJipoB

b. co BceMu 001acTsIMU XO3MCTBEHHOM TOJIMTUKY OPraHU3alliH.

C. ¢ Bompoca Habopa, aianTaryy 1 00yJYeHHsI KaJJpoB

Ne 67. 3aoarue ¢ eOuruutbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Bripaxenue ": cuctema yrpaBieHHs IEPCOHATIOM JOJKHA COOTBETCTBOBATH TPEOOBAHUSAM
MIPOM3BOJCTBA" OTPAXKAET CIEAYIOLIYI0 3aKOHOMEPHOCTh

d. COOTBETCTBUE CUCTEMBI YIIPABJICHUA MEPCOHATIOM LEJIAM, OCO6€HHOCTHM, COCTOAHHUIO U
TECHACHLIUAM PAa3BUTUA HpOPI3BOIICTBCHHOﬁ CUCTEMBEI.

b. cuctemHoe (popMUPOBAHUE YITPABJICHUSI TIEPCOHATIOM

C. ONTUMAJIPHOE COYETaHMe LIEHTPATM3AIU U JEeLeHTPATN3alN YIIPABJIEHUsI IEPCOHATIOM
Ne 68. Badarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasunvibix omeema.

['maBHas 3aj1a4a PyKOBOIUTEIIS B TEOPHH YEIOBEYECKUX OTHOIICHUH

a. KOHTPOJIMPOBATh W HAOMIONATH 32 MOTYMHEHHBIMU

b. IpeIOCTaBISATh COTPYAHUKAM OIPEeIEHHYI0 CAMOCTOSITETIbHOCTh

C. IepKath paOOTHUKOB B Kypce TUIAHUPYEMbIX JEACTBUIA U YUUTHIBATh UX IPEJIOKEHUS

d. momoup KaXXJIOMYy COTPYAHUKY YYBCTBOBATb ce0s1 TIOJIE3HBIM 1 HYXHbIM
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Ne 69. 3adanue ¢ MHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.
K ocHOBHBIM (pyHKIIMSIM MapKeTHHIa MEPCOHANA OTHOCSITCS:

a. KOMMYHUKAITUOHHASI

b. nagopMaroHHas

C. OpraHu3alMOHHAs

d. ¢pyHKIIMOHATbHAS

Ne 70. 3aoanue ¢ MHONCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvHulx omeema.
OcHOBHBIMU (DYHKIMSIMU TIOJICICTEMBI Pa3BUTHSI NIEPCOHANA SIBJISIOTCS

a. IJTAHMPOBAHKE Y KOHTPOJIb JeJIOBOM Kapbephl;

b. opraHu3arys TPyJOBbIX OTHOIICHUH.

C. IUTAaHMPOBaHKE U MPOrHO3MPOBAHKE NIEPCOHAIA;

d. paGota ¢ KaJpOBBIM pe3epPBOM;

€. MeperoAroToBKa U MOBbIINIeHNE KBATU(UKAIUN paOOTHUKOB;

f. pa3paboTka cTparernu ynpaBJieHUsI IEPCOHATIOM;

Ne 71. 3adanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

"Tpyn st OOABIIMHCTBA pAOOTHUKOB HE MPUHOCUT YAOBJIETBOPEHUSsI, 3TO MpUCYIIee s
HUX Ka4eCTBO" - 3TO MOJIOKEHUE XapaKTEPHO JIJIA:

a. Teopwii yenoBEYECKUX PECYPCOB

b. Teopuii yeoBeYECKUX OTHOIIEHUI

c. Kimaccuyeckoit Teopum yrpapiieHuUs IepCOHAIOM

Ne 72. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunrvhvix omeema.

B crpykrype ynpaBiieHMsl MOTHBAIlMeld U CTUMYJIMPOBAHUEM TPYJOBOM AEATEIHHOCTH
BBIIEJIAIOT CJIEAYIOLIME IEMEHTBI:

a. MeXaHU3Mbl MOTUBAIIUY TPyIa

b. cyOBeKT ynpaBieHus

C. B3aUMOJIEHCTBUE CYyObeKTa M 00BbEKTa

d. pecypchl ynpaBieHus

Ne 73. 3adanue ¢ eOuHuuHbIM 86100pOM. Boloepume ooun npasunvHbili omeem.

Kaxkoii MeToq; ynpaBieHHs1 IEPCOHATIOM OTJIMYAETCS MPSIMBIM XapakTepoM BO3/IENCTBUS
a. SKOHOMHUYECKHE

b. coLMabHO -NICUXO0IOrMYECKUe

C. aIMUHUCTPATVBHBIE

Ne 74. 3adanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omeem.

Cytb koHuenumu "CrpaTerus ynpasjieHUs NEPCOHAIOM SIBJISETCS LEHTPAJIbHOW CaMOCTOSI-
TeJIbHOU (PyHKIIMEn":

a. CTpaTerusi OpraHu3aIiK COMOCTABIISIETCS] ¢ UMEIOIIMMUCS U MOTEHIIUATbHBIMU KaJPOBBIMU
pecypcamu, orpeiesisieTCss COOTBETCTBUE HAMPABJIEHUAM CTPATErMH KaJAPOBOW MOITUTHUKA

b. yrpaBjieHHe MEPCOHATIOM BBIMOJIHSIET OOCTYKMBAIOIILYIO0 (PYHKIIMIO, KOTOpas 3aKJII04YaeTcst
B TPEJOCTaBJICHUHN U TOAJIepKaHUU PpadOTOCIOCOOHOCTU HEOOXOAMMOro IJisi OpraHu3aIuu
nepcoHasa

C. 3aHATBHIC B OpraHru3alun pa6OTHI/IKI/I paccCMaTpruBalOTCA KaK CaMOCTOATEIIbHBIE PECYPCHI,
IIpU IIOMOILIX KOTOPBIX MOXHO PEHIATh PAa3/IMYHBIC 3a1a491
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Ne 75. Badarue ¢ MHOXMCECMBEHHbIM 8blOOPOM. Bvibepume 3 npasuavibix omeema.
K HenocraTkam BHYTPeHHHMX UCTOYHUKOB HaliMa OTHOCSITCSL:

a. HEeJOCTAaTOYHOE IMPOSIBJIEHNE NHHOBALIMOHHOTO MOTEHIIMAa HA HOBOM MecCTe

b. ycriieHre TeHAESHIMH K TeKYy4YeCTH KaJIpOB

C. HaNPSKEHHOCTh U COMIEPHUYECTBO B KOJUICKTHBE

d. HexenaHWe OTKa3aTh B YeM-JMOO COTPYIHUKY, UMEIOIIEMY CTaX padOThl B JaHHOW
OpraHu3aluu

Ne 76. 3adanue ¢ mHoxcecmaeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
[TnanupoBanue ciyxeGHOIN Kapbepbl OCYIIECTBISIETCS UCXOMS U3:

a. HAJIMYMs1 BaKaHTHBIX JOJKHOCTEH

b. MPOU3BOACTBEHHOIO CTaxa

C. Pe3yJIbTaTOB OLIEHKH MOTEHIIMAA ¥ WHAUBUYaIbHOTO BKJIAAA

d. mosna paboTHUKa

Ne 77. 3adanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

Kakoil nepedyeHb 3ajau TOUHEE XapaKTEPU3YET COAEP:KAHME YIIPABJICHUsI MEPCOHAJIOM.
BriOpath 1 yKa3arh TOJBKO OJIHY TPYIITY 33/1a4 YIPABJICHUS TIEPCOHATIOM:

a. UCIOJIb30BaHUE COOCTBEHHBIX YEJIOBEUECKUX PECYPCOB, pa3iac/iCHUE Tpyaa, YKPCIUICHUC
AUCHUITIMHBI TPpyada

b. HaliM mepcoHana, OpraHU3alvs WCHOJTHEHHS padOTHl, OLIEHKA, BO3HAIPaXACHUE U
pasBHUTHE MEPCOHAA.

C. KOHTPOJIb 32 COOMIONCHUEM TPYJOBOTO 3aKOHOJATEIbCTBA aIMUHUCTPAIMEH TTPEIIPHUSTUS

d. maaHupoBaHue W pa3BUTHE MPOGECCUOHATBHOW Kapbhepbl, CTUMYJIMpPOBAHKE TPYy/a,
npoeccruoHabHOe 00yUYeHre

Ne 78. 3adanue ¢ eOunuuHvIM 8b100pom. Bvibepume 00uH npasunbhblii omeen.

B Tom ciyyae, korga 6oHyc nosyyaeT pedep, NpUBJEKIIMI HOBOrO COTPYAHUKA pedep-
aJIpHasl IPOrpaMMa Ha3bIBAETCS

a. IByXCTOPOHHSISI

b. MHOrOCTOpOHHSA

C. OTHOCTOPOHHSISI

Ne 79. 3adanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.
KanpoBoe mnannpoBaHue Ha CPOK A0 TpeX JIeT - TO

a. JIOJITOCPOYHOE TJITAHUPOBAHKE

b. KpaTKOCpO4HOE

C. CpeTHECPOYHOE

Ne 80. 3adarue ¢ mMHodMCECMBEHHBIM 8b100POM. BblOoepume 2 npasuavhvlx omeema.
Brienmute mogxons! K oTOOpPY MepcoHasa

a. OpyeHTaIus Ha paboyee MecTo

b. opueHTalMs Ha KaHIUAaTa

C. OpPHEHTAIsI HA BAaKAHCHIO

Ne 81. 3adanue ¢ mHoxcecmeeHHviM 6b100pom. Bvibepume 3 npasunrvhvix omeema.

Yro u3 NEPEYNCIICHHOI'O BKJIIOYACT KOHUCIIIHA YITPABJICHUS IIEPCOHAJIOM:
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a. pacCMOTpEHUE CYIITHOCTHU TIEPCOHAIA OPTaHU3AIK KaK 00bEKTa yIpaBIeHHsI

b. ¢popMUpOBaHUE CUCTEMBI YIIPABJIECHHS MIEPCOHATIOM

C. pa3paboTKy TEXHOJIOTUH YIIPABJIECHUSI IEPCOHATIOM

d. pa3paboTKy METO0IOrUY YIpaBIeHuUs TIEPCOHAIOM

Ne 82. 3adanue ¢ eOuruuHviM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

Crparerust mpuema HeOOJBIIIOTO KOJIMYECTBA BHICOKOKBATU(DUIIMPOBAHHBIX CIIEIIUATUCTOB:

a. BBIOOP TOJIbKO JAHHOW CTPATeruy YIpPAaBJEHHS MEPCOHATIOM CIIOKHO peajnu3yeM M3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JESITeIbHOCTU CIIEIUATICTOB

b. peanusyercss Ha MpaKTUKe HEOOJBIIMMH OpPraHU3ANMAMU KOHCAJITUHTOBOTO WJIU
BHEJIPEHYECKOT0 THIa

C. OpraHu3saius MpoYyHO OOOCHOBAJaCh Ha PbHIHKE M OPUEHTUPYETCS B MPEICTOSIINX
W3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

Ne 83. 3adanue ¢ mHoxcecmeeHHvIM 6b100pom. Boibepume 3 npasunvhvix omeema.

K npuHmmnam xapakTepusyomuM TpeOoBaHUs K (POPMUPOBAHUIO CUCTEMBI YIPaBICHUS
[IEPCOHAJIOM OPraHU3aLMYA MOKHO OTHECTH

a. ONTUMAJIbHOE COOTHOIIEHHUE YIPaBJIEHYECKUX OpUEHTaLUiI

b. KOHLIEHTpauu

C. MapaJljIeIbHOCTH

d. nepBUYHOCTD (PYHKIIMIA yIPABJIEHUS [IEPCOHATIOM

€. 00yCJIOBJICHHOCTb (DYHKIIMH yIpaBJIeHHs IEPCOHAJIOM IIEJISIM MTPOU3BOICTBA
Ne 84. 3adanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPAsUNbHBIL Omeen.

K kakum mertozam ynpasiieHHs IepcoHaIoM Bl oTHeceTe pa3paOoTKy MOJI0KEHUH, JOIKH-
OCTHBIX MHCTPYKLIUI

a. COITMAJIbHO-TICUXOJIOTUIECKHUe

b. SKOHOMHYECKHE

C. aIMUHHUCTPATUBHBIE

Ne 85. Baodanue ¢ mMHoN’CecmeHHbIM 8bIOOPOM. Bvibepume 3 npasunvibix omeema.
['maBHas 3aj1a4a pPyKOBOIUTEJIS B TEOPHU YEIOBEYECKUX OTHOIICHUI

a. TPEAOCTABIIATh COTPYJHUKAM OMpeeSIeHHYI0 CAaMOCTOSITETBHOCTD

b. MOMOYB Ka)kJOMY COTPYIHUKY YYBCTBOBATh CeOsI TIOJIE3HBIM M HYKHBIM

C. IepKaTh paOOTHUKOB B Kypce TUIAHUPYEMBIX JEACTBUIA U YUUTHIBATh UX IPEJIOKCHUS
d. KOHTpOIMpPOBaTh U HAOIIOAATH 32 MOAYMHEHHBIMU

Ne 86. 3aoarue ¢ mMHON’CECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvhbix omeema.
K mMetomam Habopa U3 BHYTPEHHUX UCTOUHHKOB OTHOCSTCS:

a. peKOMEH/IAlUU COTPYAHUKOB

b. coBmerieHue npogeccuii

C. poranusi

d. camooOpariieHue KaHaUIAToOB B CITyK0y 3aHATOCTH

Ne 87. 3adanue ¢ mHOMCECMBEHHBIM 8bI00POM. Bblbepume 2 npasunvHulx omeema.
BHyTpropranuzaiiontsie (pakTophl, BIUSIONIE Ha TIOTPEOHOCTh B TIEPCOHATS

d. IBUKCHHC IIEPCOHAJIA:
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b. pa3BUTHE TEXHUKU U TEXHOJIOTUU

C. 1M (cTpaTeruueckue 3a/1a4u, Ou3HeC-TIIaHbl):

Ne 88. Baoanue c mHodcecmeeHnbim 8b100poM. Boloepume 3 npasunvivix omeema.
K meTomam Habopa U3 BHYTPEeHHUX UCTOYHUKOB OTHOCSTCS:

a. peKOMEeH/IalIuK COTPYAHUKOB

b. camooOpariieHre KaHJUJaTOB B CIIykO0y 3aHATOCTH

C. porauust

d. coBmerienue npodeccunt

Ne 89. 3adanue ¢ mMHOdMCECMBEHHBIM 8bIOOPOM. Bbibepume 3 npagunbhbix omeema.
K ocHOBHBIM 3Taniam (popMHpPOBaHUSI CUCTEMbl MOTUBALIMA OTHOCUTCSI:

a. pa3paboTKa JIOKYMEHTOB, (DUKCHPYIOIIUX MOTHBAIHIO TPYy/a

b. IMarHOCTHKA CYIIECTBYIONIEH CUCTEMbl MOTUBAIIUY TPy/a

C. pa3paboTKa CUCTeMbl MAaTEPUAILHOTO JIEHE)KHOTO CTUMYJIUPOBAHUS

d. pa3paboTKa mpaBuiI IO OXpaHe Tpyaa

Ne 90. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uUH npasuNbHbIL Omaeen.

Merton npusiieyeHus pedepanos, MPeAnoNaraoliiil caMOCTOATEIbHBI OUCK pedepom
MOTEHIMAbHBIX KaHJUAATOB

a. aKTUBHO-TIACCUBHBIN

b. aKTUBHBII

C. MAaCCUBHBIN

Ne 91. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH NpasUNbLHbI OMaem.

[IpyHUMD ONTUMAaJbHOCTH COOTHOIIEHUS WHTpa- U UHPpapyHKUUN YyHpaBICHUS
MIEPCOHAJIOM OIIPE/IeIIseT:

a. IPONOPIUU MEXAY (PYHKIMSMU, HAPABJIEHHBIMU Ha OPraHU3alMI0 CUCTEMBI YIIpaBJICHUsI
MEPCOHAJIOM Y (DYHKUMSIMU YIIPABJIEHUsI OPraHU3allieil B LIeJIOM

b. mponopumy Mex1y (PyHKIMAMU, HAIPABIEHHBIMU HA OPraHU3aLMI0 CUCTEMBI YIIpaBJIEHUS
MEPCOHAJIOM U (DYHKUMSAMU HPEAIIPUSITUS

C. MpoNoOpUUM MeXAy (PYHKLMSAMH, HAIIPaBJIEHHbBIMU Ha OPraHNU3alMI0 CUCTEMBI YIIPABJICHHUS
NIEPCOHAJIOM U (DYHKLIUSIMU YIIPABJIEHUS TIEPCOHAIOM

Ne 92. Badanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00uH NPasUNbHbIL Omeen.

CrocoOHOCTh CHCTEMBI pP€ain30BbIBATh 3aJaHHbIC (pYHKI_II/II/I B TE€UYEHUC OIPEACIIECHHOI'O
BPEMEHU C YCTAHOBJICHHBIMU IapaMETpaMr KauCCTBA. ONPEACIACT TaKYI0 XapaKTECPUCTUKY KaK

a. THOKOCTh

b. arperupoBaHue

C. HaIEKHOCTh

d. ys13BUMOCTB

Ne 93. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.
Beigenure moaxosl K 0TOOPY MepcoHaa

a. OpMeHTAIMs Ha KaHauarTa

b. opueHTalys Ha BAaKaHCHUIO

C. OpUCHTalUAd Ha pa6oqee MECTO
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Ne 94. Badanue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
BuiHbIMU nipe/icTaBUTENSIMU KJIACCUUECKUX TEOPU SBIISIOTCS

a. ®. I'epridepr

b. A. ®aiionb

c. @. Teiutop

d.T". ®opn

Ne 95. 3aoanue ¢ mMHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvHulx omeema.
Teopust yeoBeYeCKNX PeCcypcoB OMUPAETCS Ha MOJIOKEHHUS:

a. paOOTHUKHU CTPEMSITCS] BHECTU CBOM BKJIA B PeATU3ALIMIO LIeJIel OpraHu3aiuu
b. GOMBIIMHCTBY PAaOOTHUKOB TPy MPUHOCHUT YAOBJIETBOPEHUE

C. paOOTHHUKH XOTAT OBITH MPU3HAHBI KAK WHVBUIbI

Ne 96. 3adanue ¢ edunuunviM 86100pOM. Boloepume ooun npasunbHblli omeem.
Kaxkoii MeTop yrnpaByieHHs IepCOHAIOM OTJIUYAETCS MPSIMBIM XapaKTepoM BO3/ICHCTBUS
a. aIMUHUCTPATUBHbIE

b. colMaILHO -TICUXOIOTMYECKUe

C. 9KOHOMHUYECKHE

Ne 97. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

K nocronHcTBaM BHEITHMX UCTOYHMKOB MPUBJIEUYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIICHUE MOTUBAIIY, CTETICHH YIOBJIETBOPEHHOCTH TPYIOM Y KaIPOBBIX PAOOTHUKOB
b. MosiBJICHWE HOBBIX UMITYJILCOB JIJISI PA3BHUTHS,

C. HU3KHE 3aTpaThl Ha aaNTalMIo IepCOHAIa;

Ne 98. 3aoarue ¢ eduruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Beipakenue "CoBeplIeHCTBOBaHME OJHOM MOACUCTEMbI UJIM 3JIEMEHTA CUCTEMbI YIIPaBJICHUS
MIEPCOHAJIOM MOXET IIPUBECTU K AMCIPONOPLUAM B LIEJOCTHOM CUCTEME YIIPABJIEHUA" OTpaxaer
CJIEYIOIYIO 3aKOHOMEPHOCTD

d. OIITUMAJIBHOE COUCTAHUEC LICHTPAIN3alluH U JEHEHTPAIN3allUN YIIPABJIEHUA IIEPCOHAJIOM

b. mponopuuoHanbHOE COYETaHHME COBOKYMHOCTHU MOACHCTEM M JIEMEHTOB CHCTEMBI
YIIPaBJIEHUS MIEPCOHAJIOM

C. MPOMOPIMOHATIBHOCTh MMPOU3BOJICTBA U YIPABJICHUS
Ne 99. Baoarue ¢ mMHoMCECMBEHHBIM 8b100POM. BblOoepume 3 npasunvhvlx omeema.
OCHOBHBIMH HAITPABJICHUSIMH KaJIPOBOTO TUIAHUPOBAHUS SIBJISTIOTCS

a. Ka/IpOBbIE 11eJH

b. KaJpoBoe ynpaBjieHue

C. KaJIpOBBIE 3a/1a41

d. kagpoBas crparerus

Ne 100. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omaeem.

KparkocpouHoe miaHupoBaHue (CPOKOM [0 OJHOTO roja), OpUEHTUPOBAHHOE HA
JOCTHKEHUE OTIEJIbHBIX ONEPATUBHBIX LIEJIEH.

a. oIepaTUBHOE [UIAHUPOBaHUE
b. TakTHYECKOE TIAHUPOBAHUE

C. CTPATETUYECKOE TINIAHUPOBAHUE
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Ne 101. 3aoarue c mHOdCECMBEHHBIM 8bl100POM. Bolbepume 3 npasunvhvix omeema.

K ITPpUHIOUIIAM, OIPEACIIAIOIINM HAIIPaBJICHUA Pa3dBUTHUA CUCTEMbI YIIPABJICHUA IIEPCOHAIIOM
OpraHuvsalii OTHOCATCA:

a. TIPUHIMII CTICTMATI3AIAN

b. IPUHIIMT aIaNTUBHOCTU

C. IIPUHIIUATT KOHIIEHT AU

d. IpUHIIMT SKOHOMUYHOCTH

€. TIPUHIIMIT TIePCTICKTUBHOCTU

Ne 102. 3aoanue na coomeemcmeue. Coommecumne 31eMeHMvl 08YX CNUCKOB.

YcTaHOBUTE COOTBETCTBHE

1. HampaByieHHsT KaIPOBOTO a. onpejieieHNe KOTMYEeCTBEeHHOM U Kauec-
TJTAHUPOBAHUST TBEHHOU MOTPEOHOCTH B TIepCOHAJIE

2. ol1pe 331291 KaJIpoBOro b. pa3BuTHE KaJIpOB ISl paOOTHI B
TJTAHUPOBAHUST M3MEHUBIIUXCS YCIOBUSX

Ne 103. 3adanue ¢ eOuHuuHbIM 86100pOM. Bolibepume o0un npasunvhviii omeem.
OcHOBHBIMU (PYHKIIMSIMU TTOACUCTEMBI IMHEWMHOTO PYKOBOACTBA SIBJISIIOTCS

a. yrpaBJieHHe TEXHOJOTMYECKUM IPOIIeCCOM

b. ynpaBiieHre opraHu3aiuei B 1ejaoM

C. yIIpaBJICHUC OTACJIbHBIMU q)yHKL[I/IOHa.HLHLIMI/I " MPOU3BOJACTBEHHBIMU MTOAPA3ACTICHUAMU
OopraHuvsanyun

Ne 104. 3aoarue c mHodcecmeeHHbIM 8b100pOM. Boibepume 3 npasunviivix omeema.
Crparernueckoe yIpasJeHUE IEPCOHAIOM M03BOJISIET pelaTh CJeIYIOIMe 3aJa4uu:

a. obecrieueHre OpraHu3aly HeOOXOANMBIM TPY/IOBBIM MOTEHIIMAJIOM B COOTBETCTBHH C €€
CTpaTerueu.

b. ¢opMupoBaHue TaKOW BHYTPEHHEW Cpelibl OpraHu3alluu, KOTOpash CTUMYJIUPYET
BOCIIPOM3BOJCTBO U PeaM3alldi0 TPYAOBOrO MOTEHIIMAIA

C. pa3pelieHyre IpOTUBOPEUnil B BOPOCAX HEHTPAIU3alMU-AeIEHTPAIM3ALMK YIIPABICHUS
[IEPCOHAJIOM.

d. ¢popmupoBaHue BHEIIHEN Cpebl OpraHU3alK KaK UCTOUHUKA KaJpOB

Ne 105. Baoanue ¢ mMHodxcecmaeHHbIM 8bl00pOM. Buibepume 4 npasunvhbix omeema.
VipapneHve MOTUBALIMEN U CTUMYJIMPOBAHUEM Tpy/la MEePCOHANIa Mpearoiaraer

a. pazpadoTka (popM HeMaTepUaILHOTO CTUMYJIMPOBAHUS TIepcoHaa

b. pa3zpaboTKa CUCTEM OIUIATHI TPyAa

C. OpraHM3aIuio paboThl C KQJPOBBIM PE3epPBOM

d. pa3zpaboTka popM yuyacTusi nepcoHasia B MPUObUISIX U KaruTalie

€. HOpMHUPOBAHUE U TapudUKaIKs TPyAOBOTo MpoLecca;

Ne 106. 3aoarue c mHONMCECMBEHHBIM 8b100POM. Bolbepume 3 npasunvhvix omeema.
O6bekamu cTpaTernyeckoro yrpaBJieHUs! IEPCOHATIOM SIBJISIETCSI:

a. ciyx0a ynpaB/ieHUs! IEPCOHATIOM

b. COBOKYITHBIN TPYJIOBOU MOTEHIMAI OpPraHU3alluu

C. CTPYKTYPBI U 1I€JIeBble B3AaMOCBSI3U

d. TexHOIOTMH U METOAbI YIIPABJICHHUA
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Ne 107. 3aoamue ¢ mHONMCECMBEHHBIM 8bl00POM. Bolboepume 3 npasunvhvix omeema.
Lenu Teopun yrpapiieHUs] IEPCOHATIOM

a. I3MEHEeHHe U MpeoOpa3oBaHUe PeabHbIX IPOU3BOACTBEHHBIX CUTYAIUI

b. MPOrHO3MPOBAHNE TUITMYHBIX OPTaHU3AIIMOHHBIX CUTYAIHH

C. YCTaHOBJIEHUE MPUYUHHO-CIIEICTBEHHbIX, (DYHKIIMOHAJIbHBIX U UHBIX B3aMMOCBSI3el
d. onucanue u KiaccuduKalyy SBJIEHUN

Ne 108. 3aoarue c mHodxicecmeeHHbIM 8bl00poM. Bolbepume 3 npasunvhvix omeema.
VYuactHukamu pedepasibHOI MPorpamMmbl SIBIISIIOTCS:

a. KOMITaHUSI, CAUT WJIU CEPBUC

b. pepepan

c. paboronareiib

d. pecpep

Ne 109. 3aoanue ¢ eOunuuHbiM 8b100poM. Bbibepume 00uH npasunbHulii omeen.
CowuckareJb, IPUIIEIIINA Ha coOeceJOBaHNE WA PadOTy MO KOHKPETHON peKOMEH/IaIin
a. pedep

b. pepepan

Ne 110. 3aoarue ¢ eOunuunbim 8b100pom. Buibepume o0un npasunvhslii omeen.
VrpaBiieHue aganTanyei mo3BoisieT pemmTh MPoOIeMbl , BO3HUKAIOIINE Y HOBUYKOB
a. He3HaHWe NIPUHSATHIX AJITOPUTMOB PAOOTHI

b. HOBBIE YCJIOBUS Tpy/a

C. He3HaHHe MPOM3BOJCTBEHHOTO Ipoliecca

d. He3HaHUE KOPIOPATUBHOU KYJIBTYPHI

€. COOTBETCTBHE JIMYHOCTHBIX OCOOEHHOCTEN KOPITIOPATUBHBIM IIEHHOCTSIM

Ne 111. 3aoarue c mMHodiCeCmBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
Beigenure Tpu (pakTOpa, OKa3bIBAOIIMX BO3AEHUCTBUE HA JIIOJEW B OpraHU3aluu

a. KyJIbTypa

b. pbIHOK

C. OpPraHU3allMOHHAsI CTPYKTYpa

d. nepapxuueckasi CTpyKTypa OpraHu3aIu

Ne 112. 3aoanue ¢ eOunuunbim 8b100pom. Bvibepume o0un npasunvhslii omeemn.

Vnpasienue (popMUPOBAHMEM KOHKYPEHTOCHOCOOHOTO TPYAOBOIO IOTEHIMaJa

opraHusalyu € Y4€TOM IMPOUCXOAAIUX U MPEACTOAINUX M3MEHEHUN B ee BHEITHEH 1 BHYTpeHHeﬁ
cpene- 3To

a. OMepaTUBHOE YIPaBJIEHUE IEPCOHATIOM

b. cTparerust yrpasjieHHsI IepPCOHATIOM

C. TAKTUYECKOE YIPaBJICHUE MEPCOHATIOM

d. cTparernyeckoe ynpaBjieHUE IEPCOHATIOM

Ne 113. 3aoanue ¢ eOunuunbim b100pom. Buibepume o0ur npasunvhslii omeen.

HepequL HpO(bCCCI/IOHaI[beIX 1 JOJDKHOCTHBIX HO3HLIPII>1 B IIPpEANIPUATHN (I/I BHE HCFO), 4qTo

(pukcupyer onTuMaabHOE pazBuTHUe MpodecCuoHaia AJIsl 3aHATUSL UM OIpeAeSIEHHON MO3UILIUU B
MPENPUSATHH - ITO
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a. Kapbeporpamma
b. Tu1aH 00y uYeHUsI
C. IJIaH pa3BUTUS
Ne 114. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume o0un npasunvhblii omeen.

PykoBonuTenu opranuzalyii Wiv NOAPa3AEICHUN, KOTOPBIE 3aHUMAIOTCS] OCHOBHOM JIEATEIIb-
HOCTBIO IIPENIIPUATHA.

a. (DYHKIIMOHAJILHBIA PYKOBOIUTEH
b. JIMHENHBII PYKOBOIUTEIb
Ne 115. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeemn.

BripaxeHue "dyem MeHbllle ypOBHEH yIpaBJeHUs] UMEET CUCTeMa YIPaBJIEHHUS IEPCOHAJIOM,
TeM OHa 3(peKTUBHEE padOTaeT" OTpakaeT CleAyIOIIyI0 3aKOHOMEPHOCTD

a. MUHUMU3AIUs YHCIa CTyTIeHel YIpaBJieHus IepCOHAIOM

b. MPONOPLKMOHATBHOCTb TPOU3BOACTBA U YIIPABJICHUS

. HeoOX0IMMOe Pa3HOOOpa3Ue CUCTEMBI YIIPABJIEHHS TIEPCOHATIOM

Ne 116. 3adanue ¢ mMHodcecmaeHHbIM 8blOOpOM. Buibepume 2 npasunvhblx omeema.

K cucreme marepuasibHOro HeJIeHeKHOTO CTUMYJIMPOBAHUS OTHOCHUTCS:

a. orpejesieHre CTPYKTYPbI COIUATIBHOTO MIAKETa JIJIsl pa3IMYHbIX KaTeropuii pabOTHUKOB
b. ¢hopMHpoBaHKE COLMATBHOTO MaKeTa

C. pa3paboTKa BUJIOB IPEMHUPOBAHHMS

d. popMHpoBaHKE CUCTEMBI IOTLIAT

Ne 117. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeemn.

PykoBogutens otnena, oOecrieuynBaioIMil HOpMaabHOe (DYHKIIMOHUPOBAHKME JTMHEWHBIX
MOJPA3/IEJIEHUI U B 3TOM CMBICJIE BHIIOHSIOIINAN ""BCIIOMOraTe/ibHble" (PYHKIIMH.

a. JIMHEWHBII PYKOBOAUTEJIb
b. (byHKIIMOHATIBHBINA PYKOBOIUTEH
Ne 118. 3aoarue c mHodcecmeentbim 8b100poM. Boibepume 3 npasunviivix omeema.

K nmpuHmmMnam xapakTepusyomuM TpeOoBaHUs K (POPMUPOBAHUIO CUCTEMBI YIPaBJIECHUS
[IEPCOHAJIOM OPraHU3aLMYA MOKHO OTHECTH

a. ONTUMAJIbHOE COOTHOIIIEHUE YIPABJIEHUECKUX OPUEHTALIUI

b. mapajieabHOCTU

C. KOHIEHTpaLUU

d. 00ycnoBiIeHHOCTDb (DYHKIIUI yIIpaBIeHHs] IEPCOHATIOM IIEJISIM MPOU3BOICTBA
€. IEpBUYHOCTD (PYHKLIMI yIpaBJIeHNs IEPCOHATIOM

Ne 119. 3aoanue ¢ eOunuunbim b100pom. Buibepume o0ur npasunvhslii omeen.

BripaxeHue "dyem MeHbIlle YPOBHEH yIpaBJieHHs] UIMEeT CUCTeMa YIPaBJIeHHs TIepPCOHAJIOM,
TeM oHa 3 deKTuBHee padoTaeT” oTpakaeT CJASIYIONIYI0 3aKOHOMEPHOCTh

a. HeoOXOIMMOe pa3HOOOpa3Ue CHCTEMBI YITPABJIEHHSI IEPCOHATIOM

b. MPONOPLMOHATLHOCTh TPOU3BOACTBA U YIIPABICHUS

C. MUHMMU3AIMS YUCTIa CTYNIEHEeH yIpaBIeHUsl IEPCOHATIOM

Ne 120. 3aoanue ¢ MHOJMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunvhvix omeema.

Brinenute ocHOBHBIE rpynIibl METOAOB YIIPABJIICHUSA IIEPCOHAJIOM B OpraHnu3aln
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a. AIMUHUCTPATUBHbIE

b. cTatuctuyeckue

C. COIMAJIbHO-TICUXOJIOTUYECKIe

d. cTumyMpoBaHus

€. 9KOHOMUYEeCKHe

Ne 121. 3aoanue c eduruunvim evibopom. Bvibepume oour npasunvhvlii omaeem.
OCHOBHBIE YepTHI CTPATETUH YIPABJIECHUS TIEPCOHATIOM

a. HET .BepHOro OTBETa

b. y4eT MHOrO4YMCIIEHHBIX (PAaKTOPOB BHEILIHEW Y BHYTPEHHEN Cpe/Ibl

C. CBSI3b CO CTpaTerueil OpraHu3aIyy B 1eJioM

d. Bce OTBETHI BEPHBI

€. JIOJITOCPOYHBIN XapakTep

Ne 122. Badanue ¢ MHodcecmeeHHbIM 8blO0pOM. Buibepume 3 npasuavhblx omeema.
XapakTepUCTUKYU CUCTEMBI YIIPABJIEHHS IEPCOHATIOM

a. HEOHOPOJHOCTh

b. MHOrO(pyHKIIMOHAJIBHOCTb

C. Pa3HOPOAHOCTh

d. ysa3BUMOCTB

Ne 123. 3aoanue ¢ mrodcecmeerHvim bl0opom. Bvibepume 3 npasunvhvix omeema.
Beiiesite OCHOBHBIC TPYIITBI METOJIOB YIIPABJICHHUS IEPCOHATIOM B OpraHU3aIH

a. 5KOHOMHUYECKHE

b. cTuMyMpoBaHus

C. CTATUCTUYECKHE

d. colMabHO-TICUXONIOTMYECKUE

€. aIMUHHUCTPATUBHBIE

Ne 124. Baoanue ¢ MHoMCecmBeHHbIM 8blOOPOM. Buibepume 3 npasuavhblx omeema.
Crparerus ynpasjeHus IEPCOHAIIOM IpeIioaraer:

a. (bopMUPOBaHKE UJIEOTIOTUH U TIPUHIUIIOB KaPOBOU pabOThI

b. onpenesieHue Liesiei yrpaBieHUs IEPCOHATIOM

C. OIpeJiesieHue YCJIOBUI ISl oOecrieueHrst OataHca Mekay SKOHOMHUYECKOW U COIMATbHON
3(pPeKTUBHOCTHIO UCTIONB30BAHMUS TPYAOBBIX PECYpPCOB B OPraHU3aIlluN

d. obecneuenuss OajaHca MCXKAY 3KOHOMHUYECCKUMU IOKa3aTCIAMU OEATCIbHOCTU
OpraHuvsanuun

Ne 125. 3aoanue ¢ edunuunvim evibopom. Bvibepume ooun npasunvhivlii omeem.

Psii KOHKpeTHBIX Mep, HEOOXOAUMBIX Il IPUHSATHUS PEIIeHUs] O HaillMe HEeCKOJIbKUX W3
BO3MOXKHBIX KaHAUJATYP €CTh:

a. 3aKJIYEHUE KOHTPaKTa
b. mogdop KaHIUIaTOB

c. 0TOOp KaHIUIATOB

d. Haiim paboTHHKA

€. IIPUBJICYCHUEC KAaHOANIATOB

33



Ne 126. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume o0un npasunvhslii omeen.
KayipoBoe miiaHupoBaHvie Ha Cpok 10 1 roza

a. IOrOCPOYHOE TUIAHUPOBaHUE

b. KpaTKOCpOUYHOE

C. Cpe/IHECPOYHOE

Ne 127. 3aoanue ¢ mHodcecmeeHHbiM 8b100pom. Bvibepume 3 npasunvhbix omeema.
B HacTosmiee BpeMsi BBIICIISIOT CJIeTyIONIUe IPYIITBl TEOPH YITPABJICHUS IEPCOHATIOM:
a. KeWHCUAHCKKK TEOPUU

b. Teopur YeIOBEUECKUX 3aMacoB

C. TEOPUH YEJIOBEUECKHX PECYPCOB

d. kmaccuueckue Teopun

€. TCOPUH YEJIOBEUECKUX OTHOIICHHI

Ne 128. Baodanue ¢ eOunuuHbIM 8b100pOM. Bbibepume 00uH npasunbHbulii omeen.

CriocoOHOCTh CUCTEMbl He HAaHOCHTh HEJOITyCTUMBIX HeOJarompusiTHBIX BO3IEUCTBUN Ha
MEPCOHAJ TPU CBOEM (DYHKIIMOHMPOBAHUH, OIPEIEIsieT TaKyl0 XapaKTEPUCTUKY Kak

a. 6e301acHOCTh

b. THOKOCTH

C. HAJIS)KHOCTh

d. ys13BUMOCTB

Ne 129. 3aoanue ¢ eOuHuunvim 86100poM. Bvlibepume ooun npasunvhviii omeen.
Crpaterust npuoOpeTeHun st TOTOBBIX CIICIIMATUCTOR:

a. OpraHm3aiys MPOYHO OOOCHOBAJACh HA PHIHKE WU OPUEHTUPYETCS B MPEICTOSIUX
U3MEHEHUAX HA OJvkaimme 5-7 Jier

b. pe€ain3yeTcd Ha HIPAKTUKE HEOOJIbIINMU OopraHusaliusaMu KOHCAJITUHI'OBOI'O HJIN
BHCOPECHYCCKOIo THIIA

C. BBIOOp TOJIBKO JIAHHOM CTpaTeruu yIpapjeHUsl NepCOHAJIOM CJIOXKHO peann3yeM H3-3a
BBICOKMX 3aTpaTr U TPYJHOCTE B COBMECTHOU JESITEIbHOCTU CIIEUAIICTOB

Ne 130. 3aoarue c mHodcecmaeHHbIM 8b100pOM. Bolbepume 2 npasunvivix omeema.
Lenu ynpaBieHus: IEpCOHAJIOM Ha MPHUKJIAJHOM YPOBHE

a. IPOrHO3MPOBAHUE TUITUYHBIX OPraHU3AIIMOHHBIX CUTYallui

b. u3MeHeHre 1 peoOpa30BaHKe PEaTbHBIX TPOU3BOICTBEHHBIX CUTYAIHIA

C. YCTaHOBJIEHUE MPUYUHHO-CIIEICTBEHHBIX, (DYHKIIMOHATILHBIX U MHBIX B3aMMOCBSI3El

d. pa3paboTka KOHKPETHBIX MOJejiell, TPOEKTOB U MPEAJTOKEHUHN [JIsI TOBBIIIECHUS
3(pPeKTUBHOCTU Tpyla COTPYIHUKOB

€. OIMCaHNe U KJIaCCU(PUKALIMU SBJIEHUN
Ne 131. 3aoanue c eOuHuuHbIM 8b100poM. Buibepume o0un npasunvhbslii omeen.

Peanuzaius cuctemMbl Mep, HalpaB/IeHHbIX HA YIOBJIETBOPEHUE COLIMATbHO-9KOHOMUUYECKUX
OXHJAHUM, MOTPEOHOCTEN 1 MHTEPECOB pAOOTHUKOB OpraHU3aIK OMpe/esisieT:

a. SKoHOMHYecKast 3(p(PeKTUBHOCTD
b. conmanipHasg 3(pHEKTUBHOCTD

C. POU3BOACTBEHHAs 3(P(PEKTUBHOCTD
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Ne 132. 3aodanue ¢ mMHONMCECMBEHHBIM 8bl100POM. Bolbepume 2 npasunvhvix omeema.
K npencraButensim Teopuii 4eJIOBEUECKUX OTHOLIEHUN OTHOCSITCS:

a. 3. Masiio

b. P. Jlukapr

c. . Mak-I"'perop

Ne 133. 3aoanue c eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

[Mpunnun o0ycnoBIeHHOCTH (DYHKIIUH YIpaBJIEHUs NMEPCOHAIIOM IIeISIMUA ITPOU3BOJCTBA
0/Ipa3yMeBaeT, YTo:

a. (PyHKIIMM yIIpaBJIEHUs NIEPCOHAIOM (POPMUPYIOTCS U U3MEHSIOTCSl HE MIPOU3BOJIBHO, a B
COOTBETCTBUM C 1IeJISIMU MIPOU3BOICTBA

b. HeoOXoIMMa MHOTOBapUaHTHas MPOPa0OTKa MpPeAoKeHUH Mo (POPMUPOBAHUIO CHCTEMBI
yIIpaBJIeHUs] IEPCOHAJIOM M BHIOODP Hanbosiee paloHAIBHOTO BapUAaHTA AJ11 KOHKPETHBIX YCIOBUM
MIPOM3BOJICTBA

C. (PyHKIIMM yIpPaBJIEHUS MEPCOHATIOM, OPUEHTUPOBAHHbIE HA Pa3BUTHE MPOU3BOICTBA,
onepexaT (PyHKIMH, HAITpaBJIeHHbIe Ha oOecriedeHre (PyHKIIMOHUPOBAHMS ITPOU3BOACTBA

Ne 134. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeemn.

D deKTUBHOE yIpaBJieHUe CUCTEMON aJarTaliy epcoHaia mojipa3yMeBaerT:

a. pa3paboTKy mpodheCCUOHATIFHON MTPOrpaMMBbl aIaNTAIIM HOBBIX COTPYITHUKOB

b. mpuBneyeHne K padoTe ¢ HOBBIMU COTPYTHUKAMH KBATA(PUIIMPOBAHHBIX CIIEIIUATUCTOB
C. BCE OTBETHI BEpHbI

d. ucnonp30BaHNe COBPEMEHHBIX METOIOB aJallTaIllK TIePCOHANA

Ne 135. 3aoarue c mHodcecmeentbim 8b100poM. Bolibepume 2 npasunviivix omeema.
CyObeKkTamMu CTpaTernuecKoro yrpaBJieHUs [IEPCOHATIOM BBICTYIIAIOT:

a. CITyXKObI 3aHATOCTU

b. ciyx0a yrnpapJjieHUs1 IEPCOHAIOM OpPraHU3aIuu

C. BBICIIIME JIMHEWHbIE ¥ (PYHKIIMOHAIbHBIE PYKOBOIUTEIH

d. Bce COTPYTHUKY OpraHu3alun

2.3.2. IlpakTnueckue 3aganus s oneHKd komneHeroun «OIIK-3.1»

Ne 1. Iucomennas paboma.

Baganne 1.

[TpuBenuTe pa3nuyHble TPAKTOBKU MOHATHUS « YIIPaBJIeHHUE MEPCOHATIOM» ( He MEeHee TpeX,
CO CCBUIKAMHU Ha aBTOpPOB). Bwigenurte cyTh Kaxaoil (popmMyJnnpoBKU (Ha KaKuWe aCHEKThI
yIIpaBJIEHUS NIEPCOHAJIOM JIENIAETCA YIIOP) U MPOAHAIU3UPYHUTE OTIIMYME MTOAXOIO0B K ONPEIEICHUIO
MOHSATHS MpoLecca YIpaBIeHUs] IEPCOHAIOM.

OtBeT MOXeT ObITh O(POPMIIEH B TAOJHMLIE.

3aganue 2. 3anonHuTe TaOauILy

Drarnbl CTAHOBJICHUS YIIPABJICHHUSI IEPCOHAIOM | XapaKTepHbIe OCOOSHHOCTH mepropa (¢
9KOHOMHUYECKOW M COLMAILHOM CTOPOHBI)

35



Ne 2. Ilucemennas paboma - "lIpoananusupoeams 0OCHO8HbIE OMAUUUS MOOeNell YNPABAEHUS
NEPCOHANOM C BbLOENEHUEM NOAONHCUMENLHBIX U HE2AMUBHBIX MOMEHMO8".

B npencraBneHHyio Huke TaONMIly BHECUTE XapaKTepHble 4epThl Poccuiickoil Monenu

yIpaBJIeHUs NEPCOHAIIOM U TIOKAXKHUTE ee OTINYMe OT JIoOoi u3 Tpex moxenen YII ( Amepuk-
aHcKom , SInoHcko# wim 3anagHoeBPOIeHCKON).

XapakTepHble MPU3HAKU Poccuiickas mozens | BeiOpanHast Mojienb

Opraau3anus Haiima

Ot60p nepcoHasa

BzaumooTtHomeHus pa6OTHI/IK AIMHUHHUCTPpAUA

IloBbiIeHNE KBaJ'II/I(pI/IKaI_II/II/I

3apaboTHas mara

NN | B |W|IN| =

COL[I/IEU'ILHBIC rapaHTun

XapakTepHble TPU3HAKU MOTYT OBIThH JIOTIOJIHEHBI 10 Mepe HEOOXOAUMOCTH, BCE Pa3INIMs
WM OOIIHe YePThI C BRIOPAHHOW MOJIEIIBIO JOJKHBI OBITh IIPOKOMMEHTHPOBAHBI.

Ne 3. Ilucomennasi paboma.
Tema nvicbkMeHHOM paOOTH "AHaIM3 COBPEMEHHBIX KOHIICTIINI yIIPaBJICHUS IIEPCOHATIOM. "

Pab6ora BumonHsieTcss B Bopne, mpudt 14, mexcrpounsii uHTepBan 1,5. B padore
HEOOXOAMMO PAaCKpPBITh CYITHOCTh KOHLICTIIIUN M 0053aTeNbHO BBIIEIUTh UX MPEUMYIIECTBA U
HeJocTaTky .Bo3MoxHO opopmiieHne B TaOULE.

Ne 4. Iucvmennas paboma - cocmasumv OA0K cXemy NO U3YUEHHOMY MAMEPUANY.
Ne 5. Tloozomosumucs k 0en080ii uzpe - "Memoovt ynpasnerust nepconarom”.

W3yunTh MaTepuassl o JaHHOH MpooiemMe, UCTIONb3Ys JIEKIIMOHHBIN MaTepual, yaeOHylo 1
NEPUOANYECKYIO JINTEPATYpY.

Ne 6. Iucvmennas paboma- Cocmasums cpasHumenviyrto mabauuy "Memoost pacuema
nompeOHOCMU NEPCOHANA", BbIOEAUB NAIOCHL U MUHYCbL KAHCO020 MeMOOd.

Ne 7. Iloozomoska Kk mecmuposanuro.

[ToarotoBUTCS K MNPOMEXYTOUHOMY TECTUPOBAHUIO MO TeMaM "' 3aKOHOMEPHOCTH,
NPUHLHUIBL U METOJbl yIpaBjieHus nepcoHaynom", "IlnanupoBaHue padOTHI C MEPCOHAIOM
opraHnu3anuu”

Ne 8. nooezomoeka k npomesxcymournomy mecmupoganuto no memam " Cmpamezuueckoe
ynpaenerue nepconarom’, "Ynpaenenue kaopoevim NAGHUPOBAHUEM - MAPKEMUHZ NepcoHana’.

Ne 9. Iloozomosumuvcsi k pabome c keticom no meme - "Pegpepanvras npozpamma’- "Kak
npueneub ManaHmel ¢ NOMOULBIO N00€L, He SBASIOULUXCSL 8AUUUMU PAOOMHUKAMU "

JI7151 MOATOTOBKY K paboTe HEOOXOMMMO U3YUYHTh JIEKIIMOHHBIA MaTepUasl U CTaThU TI0 Mpel-
OKEHHOW TeM€e B MEePUOAUYECKUX UCTOYHUKAX.

Ne 10. Pazpabomamo menmanwvhyro kapmy " Kax ynpasasmo momueayuei u cmumyaupo-
eariuem'.

Ne 11. Iloozomosumuvcs k meme - "Ynpaenenue adanmavueli nepcoHana nepcoHana 8
opeanuzauuu’”.

Ne 12. Iucomennas paboma - cocmagunms OA0K cxemy no U3YUeHHOMY MAmMepuany.

Ne 13. Iloozomosumuscs k koHgeperuyuu " CoOuuanrbHo - 3KOHOMU4UecKue npoonemvl 8
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YNpasaeHuu NepcoHANOM HA COBPEMEHHOM 3Mane pa3eumius IKOHOMUKU "

Ne 14. Iloozomosumoscs k kKongepenyuu " CouuanvHo - 3KoOHOMUUeCKUe NPoOAeMbl 8
YNpasaeHuu NepcoHANOM HA COBPEMEHHOM 3Mane pa3eumus IKOHOMUKU "

Ne 15. Iloozomosumucs k koughepenyuu " Texnonozuueckas, SKOHOMUUECKAS U COUUANLHAS
aghgpexmusrocms ynpasneHus nepcoHanom. Boamoscnocmu nosvuuenus”.

2.3.3. IlpakTnueckue 3ananus 1s oneHkKu komneHerunu «OIIK-3.2»

Ne 16. Iucomennas paboma.

Baganue 1.

[TpuBeauTe pasnUYHBIE TPAKTOBKY TMOHATHS «YTIpaBJIeHHE MEPCOHAIOM» ( He MeHee Tpex,
CO CCBUIKAMHU Ha aBTOpPOB). Bwigenurte cyTh Kaxaoil (popmMyJMpOBKH (Ha KaKHUE ACHEKTHI
YIIPaBJIEHUS IEPCOHAJIOM JIeJIaeTCsl YIIOP) U MPOAHAIM3UPYITE OTJIMYKE ITOAXOI0B K OIPe/Ie/ICHUIO
MOHSATHS IIPOLIECCA YIIPABJICHUS IEPCOHAIOM.

OtBet MoXkeT ObITh 0hOpMIIEH B TaOJIHIIE.

3aganue 2. 3anoiHUTe TAOIHILY

STarbl CTAHOBJIEHUS YIIPABJIEHH IEPCOHANIOM | XapaKTepHble 0OCOOEHHOCTH nepuoza (¢
9KOHOMMYECKOHN U COLMAILHON CTOPOHBDI)

Ne 17. Hucomennas paboma - "TIpoanaausuposams 0CHOBHble OMAUMUSL MOOeNEl YNPABIEeHUS
NEPCOHANOM C 8bLOENECHUEM NOAOHCUMENLHBIX U HE2AMUBHbIX MOMEHMO8"

B mpencraBneHHyo Huke TaONHMIly BHECHTE XapaKTepHble 4epThl Poccuiickoil Momenu
yIpaBJieHUs IEPCOHAJIOM U TIOKAXUTe ee OTInYue OT 0o u3 Tpex moxeneit YII ( Amepuk-
aHcKou , SImoHcKo# M 3amnagHoeBPOIIEHCKON ).

XapakTepHble PU3HAKU Poccuiickas mogens | BeiOpanHast Mmonenb

Opranuzanus Haiima

Ot60p nepcoHasa

BzaumooTtHoieHus pa6OTHI/IK AIMHUHHUCTpaAlUA

JB(8):38111214(5 KBaJII/I(pHKaL[I/II/I

3apaboTHas miara

NN | R |W|N| =

CoumaibHble rapaHTHH

XapaxkTepHble TPU3HAKUA MOTYT OBITH JIOTIOJTHEHBI 10 Mepe HEOOXOAUMOCTH, BCE Pa3IndMs
WM OOIIIKe YepThl C BHIOPAaHHON MOJEIBIO TOTKHBI OBITh TPOKOMMEHTUPOBAHBI.

Ne 18. ITucomennas paboma.
Tema nmucbMeHHOU padoThl " AHAJIN3 COBPEMEHHBIX KOHIIETIIIMI yIIpaBJIeH!s epcoHaIoM. "

Pab6ora BeimosnHseTrcs B Bopne, mpudt 14, mexcrpounsii untepsan 1,5. B padore
HEOOXOAMMO PACKPBITh CYITHOCTh KOHIICTIIIUN M 00S3aTebHO BBIIEIUTh UX MPEUMYIIEeCcTBa U
HeJocTaTKu .Bo3MoxHO opopmiieHue B TabULe.

Ne 19. Ilucomennas paboma - cocmagumu OA0K cxemy no USYUEHHOMY MAMEPUAY.
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Ne 20. Iloozomosumubcsi k 0enosoli uzpe - "Memoosl ynpasnenusi nepcoHatom’.

W3yunts MaTepuasisl O JaHHOW MpolieMe, UCHOJb3Ys JEKIIMOHHBII MaTepuall, y4eOHyio U
MEPUOANYECKYIO JIUTEPATypy.

Ne 21. Iucvmennas paboma- Cocmasums cpaguumenvryio madoauuy "Memoovl pacuema
nompeOHOCmU NEPCOHANA", b10EAUB NAIOCHL U MUHYCbL KANCO020 MEMOOQ.

Ne 22. Iloozomoska Kk mecmupo8amuio.

[ToaroroBUTCSA K MNPOMEXYTOYHOMY TECTUPOBAHMIO MO TeMaM " 3aKOHOMEpPHOCTH,
NPUHLUINBI U METOIbl yIpaBjieHus nepconaynom”, "IlnanmpoBaHue padOTHI C MEPCOHAIOM
opranuzanuu’

Ne 23. nodzomoska Kk npomedxcymounomy mecmupoganuto no memam " Cmpamezuueckoe
HUL Hanrom', HIL bIM HU HUeM - M UH, H !
npasaenue nepconarom”, "Ynpaenenue kaopos NAAHUPOBAHUE. apkemunz nepcoxana’.

Ne 24. INoozomoeumucs k pabome ¢ keticom no meme - "Pecpepanvrasn npozpamma’- "Kakx
p P pozp
npueLeub ManaHmvl ¢ NOMOULIO NH00€l, He SBASIOUUXCS BAUUMU PADOMHUKAMU".

,HIIH IIOAIOTOBKH K pa60Te HCO6XO,ILI/IMO HU3y4UTb JICKI.[PIOHHBIfI MaTepual " CTATbU IO NPEIJI-
OXXEHHOI TeMe B MNEPUOANICCKUX UCTOUHUKAX.

Ne 25. Pazpabomame menmanvhyto kapmy " Kax ynpaeasmo momueayuei u cmumyaupo-
eanuem".

Ne 26. [loozomosumuvcs Kk meme - "Ynpaenenue adanmayueii nepcoHana nepcoHand 8
opearuzavuu”.

Ne 27. [lucemennas paboma - cocmagums ON0K cxemy NO UBYUEHHOMY MAMePUany.

Ne 28. [loozomosumuvcs k Kougepenuyuu " CouuanrvHo - 3KOHOMUUecKUe npooaremvl 8
Ynpaenenuy NePCOHANOM HA COBPEMEHHOM IMane pa3zeUumusi IKOHOMUKU "

Ne 29. Iloozomosumuscs k koHgeperuyuu " CouuanrbHo - 3KOHOMUUecKue npoonemvl 8
YNpagaeHuu NepcoHANOM HA COBPEMEHHOM 3Mane pa3eumust IKOHOMUKU "

Ne 30. Iloozomosumucsi k kongpeperuuu " Texnonrozuueckasi, SKOHOMUUECKAS U COUUANBHASL
aghpexmusHoCmb YnpasaeHust NepCcoHaNoM. Boamodxcnocmu nosviuerus'".

2.3.4. Icce pasa onenkn kommenermun «OIIK-3.1»
Ne 31. Iucomennas paboma.

Acce Ha Tembl: "Kak s mpencrasiso cBolo npodeccuio’; "Yero Obl 1 XOTe/1a TOCTHYb B
1poheCcCUOHAIbHOM AesITeIbHOCTU "

HeGosnbiioe scce Ha MpeaoKeHHbIe TeMbl. Dcce Ha MepBYI0 TeMy JOKHO OTpaXkaTh BalllH
NpeICTaBIeHUs] WM TIO3HAHMS 0 OymyIei mpodeccui. Bale BO3MOKXHOE pa3oyapoBaHUe B BHIOOpE
WM HA000pOT YyKpeIUIeHHe MPaBUIbHOCTH BaIllero BHIOOPA U T.I.,DcCe Ha BTOPYIO TEMY - BalllX
NPUTSI3aHUS Ha TIEPCIEKTUBY, Yero Obl Bbl XOTEIN JOCTUYb MM JOOUTHCS B MPODECCHOHATBHOM
IeATETbHOCTH, BOZMOXHO MPOJOJLKUTE 0OpazoBaHue U T.1. O6beM 3cce 1 cTpaHuIa BOPAOBCKOTO
tekcra, 14 mpudr Times New Roman, mexcrpounsiii uarepsai 1,5.

"

Ne 32. Hanucamwv 3cce no memam: "Poav mapkemunza 6 ynpaenenuu nepconanrom’,
Cospementble mexHono2uu mapkemuHza nepcorana’.

2.3.5. 9cce pasa onenkn kommenermun «OIMIK-3.2»
Ne 33. [lucemennas paboma.

Acce Ha Tembl: "Kak s mpencrasisio cBowo npodeccuio’; "Yero Obl 1 XOTe/1a TOCTHYb B
1poheCcCUOHAIbHOM AesITeTbHOCTU "

HeGosnbioe scce Ha MpeaIoKeHHbIe TeMbl. Dcce Ha MEepBYI0 TeMY AO/DKHO OTpaXaThb Balllk
NpeICTaBIeHUs] WM TIO3HAHMS 0 OyayIei mpodeccu. Balie BO3MOKXHOE pa3oyapoBaHue B BHIOOpE
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WJIM HA000pOT YKpeIUIeHHe MPaBUIBHOCTH BAIllETo BHIOOPA U T.I.,DcCe Ha BTOPYIO TEMY - BalllX
NIPUTSA3AHUS Ha TIEPCIIEKTUBY, Yero Obl Bbl XOTEJIN JOCTHYb WM J0OUTHCS B MPOGECCUOHATBHON
AeATETbHOCTH, BOSMOXHO MPOJOJLKUTH 0OpazoBaHue 1 T.1. O0beM 3cce 1 cTpaHMIa BOPAOBCKOTO
tekcra, 14 mpudgt Times New Roman, mexcTpounslii uatepsai 1,5.

"

Ne 34. Hanucamv 3cce no memam: "Poav mapxemunea 6 ynpasnenuu nepcoHanrom’,
Cospementivle mexHono2uU MapKemuHza nepcorHana’.

2.3.6. Jloxkaaapl/nmpe3edTanun 1 oneHkn komnenerun «OIIK-3.1»

Ne 35. Ilo0zomosums npezeHmayuro K npaKkmuuecKomy 3aHsmuio.

K 3aJaHUIO "HpoaHaHI/ISI/IpOBaTb OCHOBHBIC OTJIMYUA MOHCHCﬁ yrpaBJI€HUA TIEPCOHATIOM C
BBIJICJICHUEM ITOJIOXKXUTEIBHBIX 1 HCTATUBHBIX MOMEHTOB" MoAroTOBUTH IPE3CHTAINIO

Ne 36. I[loozomosums npezenmayuro no npakmuueckomy 3adaruro - "Pazpabomka KoHyenuuu
YnpaeneHusi NePCOHANOM 8 OP2AHU3AUUU".

Ne 37. Iloozomoseumuv npezenmayuu no npooneme "OcHosHvle cmpamezuu YynpasgreHus
nepcoranom. Obnacms npumenenus".

2.3.7. Noxkaaapl/mpe3eHTanuu 15 oneHkn komneHeTun «OIIK-3.2»
Ne 38. I[oozomoeume npezenmayuro K npaKmuuecKomy 3aHsimuio.

K 3aJaHUIO "HpoaHaHI/I?)I/IpOBaTb OCHOBHBIC OTJIMYUA MOHCHCﬁ yrpaBJI€HUA TIEPCOHATIOM C
BBIJICJICHUEM ITOJIOXUTEIBHBIX 1 HCTATUBHBIX MOMEHTOB" MOoAroTOBUTDL IPE3CHTAINIO

Ne 39. Iloozomosumys npezeHmauuio no npakmuueckomy 3aoanuto - "Paspabomka konyenyuu
YNpasneHusi NEPCOHANOM 8 OP2aHU3AUUL".

Ne 40. Iloozomosumv npezenmayuu no npoonreme "OcHosHble cmpamezuu YnpaseaeHus
nepconanom. Obnacms npumenenus.".

2.3.8. KoncnekThl JieKknui 14 oneHKka komnenerun «OIIK-3.1»

Ne 41. Iloozomosums omeenvl Ha KOHMPOAbHBIE BONPOCDHL.

1. AHaJIu3 OCHOBHBIX 3aKOHOMEPHOCTE! YIpaBJIeHUs IEPCOHAIOM

2.ITpuHIUIIBI yIIpaBJIeHUs IEPCOHATIOM M MTOCTPOCHUE CUCTEMBI YIIPaBJIEHHS TIEPCOHATIOM
2.3.9. KoncnekTsl JieKnui 14 oneHKkd komnenerun «OIIK-3.2»

Ne 42. [loozomosume omeenivl Ha KOHMPOAbHBIE BONPOCDHL.

1. AHanM3 OCHOBHBIX 3aKOHOMEPHOCTEN YIpaBJieHUsI IEPCOHATIOM

2.I1puHITUIIBI yIIpaBJICHHUS IEPCOHATIOM M TTOCTPOCHUE CUCTEMBI YIIPABJICHHS TIEPCOHATIOM
2.3.10. [Te1oBbie Urpbl A oneHkn komneneTnun «OIIK-3.1»

Ne 43. Iloozomoeka K denoeoii uzpe - "Haiim nepconana’.

Tema «Haem, oTOOp U npuem nepcoHagma»

Heab: npoBeaenne aeoBoi urpbl «OT00P NepcoHasa»

Bpems:

Onncanne 1eJ0BOM UTPbI

Opranmsanus B CBS3M C pacCIIMPEHHEM CBOEH JesATeIbHOCTH IPOM3BEIa pacyeT
NOTPeOHOCTH B NepcoHasie. Pacuer mokaszas, 4To Ha OTAENBHBIX yYacTKax paOOTHUKOB HE XBaTaeT,
MOSIBUJIMCh BaKaHTHBIE JOJKHOCTH M, CIIEA0BATENbHO, HEOOXOAMMO JOTOJHUTENFHO MPUBJIEYb
HepCOHAL.

BakaHTHBIE HOKHOCTH : ceKpeTapb—pedepeHT; MEeHeIKep MO MepCcoHaly; HauaJlbHUK
¢uHancoBOrO OTAENA.
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Heo6xoaumo mpoaHaIm3upoBaTh BO3MOKHBIE HCTOYHHMKH ITOMCKA TIEpCOHalIa, pa3padoTaTh
TpeOOBaHUS K KakI0W BaKAaHTHOM JOJKHOCTH Ha OCHOBE TOJDKHOCTHBIX MHCTPYKIIUH,, COCTABUTh
0OBABIIEHNE O BAKAHCUU, €CIIH HEOOXOOMUMO ITOATOTOBUATH AHKETHI 1A KaHIMIATOB.

[To npencraBnenHsM pestome u anketam CYII HeoOX0OMMO MPOBECTH MPEABAPUTEIBHBIN
nog0op MPEeTeHIEHTOB M Pa30CTiaTh UM MUChbMA C MPUIVIAILIEHHEM Ha coOeceioBaHue.

Ho npoBenenme codeceioBanmst pabOTHUKHM TPYIIIBI IO OTOOPY ¥ IPUEMY TepCoHajIa OTAeNa
yIIpaBJIeHUs IEPCOHATIOM JOJIKHBI U3YUUTh CUCTEMY METOJOB OLIEHKH U 0TOOpa MPETeHJEHTOB C
HeJblo BeiOOpa HanOosee 3(PEKTUBHBIX U3 HUX JJIsI XapaKTEPUCTUKU OTAETbHBIX OLIEHMBAEMBIX
Ka4yecTB YeJIOBEKa, MOATOTOBUTh OLIEHOYHBIH JIMCT coOecel0OBaHUs U MPUIIACUTh HEOOXOIUMBIX
CIIELIMAJIMCTOB U3 JIPyrUX MOApa3/ie/IeHu .

Crnenyomuii 3tan oTdopa nepcoHaia — codecejoBaHre, B KOTOPOM MOTYT y4acTBOBaTh, C
OJHOW CTOPOHBI, CIIELMATUCTHl OT/EeIa YIpaBIeHUs NEePCOHAIOM, APYTrUX MOApa3JeIeHU, 1
KOTOPBIX MPOU3BOIUTCA OTOOpP HAa BAKAHTHYIO HOJKHOCTb, PYKOBOAMUTEIh OPTraHU3allUH,
KOHCYJIBTAHT I10 BOIPOCaM OTOOpa MepcoHasna, a ¢ JPyroi CTOPOHBI — MPETeHACHT (WK MpeTeH-
JEeHTHI) Ha TOJKHOCTb.

[To pesynbraram cobecenoBaHUs IOJKEH ObITh BBIOPAH TOT KaHAMJAT, KOTOPBINA 110 CBOUM
XapaKTepUCTHKaM B HauOOJblIeH Mepe OTBevYaeT TpeOOBaHUSM, NMPEIbSIBISAEMbIM K JaHHOM
JOJIKHOCTH.

ITocTanoBka 3agaun

J171s1 mpoBesieHust paboThl IO OTOOPY MEPCOHAA YYaCTHUKAM J€JI0BOIM UIPbl HEOOXOAUMO:

o HayaJia urpel pa3padoTaTh cjeaylolnue JOKyMeHTbI:

1. TTo KaxaoW BaKaHTHOW JOJUKHOCTH TMOJATOTOBUTH MOJKHOCTHYIO WHCTPYKIIHUIO,
coziepXkallyo mnepeueHb 3aaad, (PyHKIIUI, MpaB U OTBETCTBEHHOCTU PaOOTHHUKA.

2. Tlo KaxJ0oW BaKaHTHOW JOKHOCTU pa3padoTarh JMYHOCTHYIO CHenuduKaiuio,
coziepxkaliyio TpeOoBaHUs K paOOTHUKY, MTPETEHIYIOIEMY Ha JaHHYIO JOJDKHOCTH (T.€. COCTaBUTh
«UJICUTbHYI0» MOJEb PAOOTHUKA).

3. CoctaBuTh OOBSBICHUS IS MyOJMKAIIMUA B CPEJICTBAX MacCOBOM MH(MOpPMAIUH O
HAJIMYMU BaKAHTHBIX JOJKHOCTEW B JAHHOU OpraHu3alivu (C ykazaHueM HoMepa TesnedoHa).

4. PazpaboTaTh CTPYKTypy pe3ioMe U COCTAaBUTh pe3ioMe Ha MPETEeH/IeHTa Ha JOJKHOCTb.

5. Pa3paborarb (popMy aHKeTHl KaHIMIAaTa HA BAaKAHTHYIO JIOJKHOCTh C YKa3aHHEM TeX
PEKBU3HUTOB, KOTOPbIE, KAK CYMTAIOT B OPraHM3alliy, JaayT HauOosee MoJIHOe MpeACTaBlIeHHe O
MIPEeTeH IeHTe ellle A0 JIMYHOU BCTPeUr C HUM.

6. CocTaBUTh MUCHMO-TIPUIJIAILIEHAE Ha coOeceJOBaHUEe TeX KaHAUIATOB, KOTOPbIE MPOLLIU
TpeaBapUTETbHBIN 0TOOP.

7. 3yunuTh cUCTEMY METOIOB OTOOpa U OLIEHKU MPETeHAEHTOB U O0TOOpaTh Hambosee
MIpUEMJIEMbIE METO/IBI /17151 KXk 0 JI0JKHOCTH.

8. Pazpaborath (popMy OILIEHOYHOTrO JIMCTa COOeceqOBaHUs, KOTOPHI HCIOJIb3YeTCs
COTPYAHHMKOM OT/EJa yIpaBJIeHUs MEPCOHAIIOM B Xole coOeceoBaHus [Jisi KPAaTKUX MOMETOK,
3aMeYaHuil, KacaloluXxcsl KaHAuaaTa.

1.ITpousBectu mpeaBapUTeIbHbI OTOOpP KAHAUJATOB HA JOKHOCTH Ha OCHOBAaHUU aHAJIM3a
COOOINEHNI O HUX, TIOJIyYEHHBIX MO TeJehOHy, pe3ioMe 1 aHKeT KaHAWIaTa Ha JI0JDKHOCTh, OTCEeB
TEM CaMbIM 3aBEJOMO HETMOAXOASIINX JIIofIei

2.ITpoBectu coOeceqoBaHUe, BHIOPAB M3 YYACTHUKOB [I€JIOBOM WTPHI MpeICTaBUTEen
OpraHMU3alliy U MPEeTeHJeHTOB Ha BAKAHTHbIE JOJIKHOCTH.

3.ITocne cobecenoBaHMs MPOAHATM3UPOBATH BOIIPOCH! M OTBETHI OIHOM U IPYTOM CTOPOHBI €
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TOYKH 3PEHMS TOJHOTHI U JTOCTOBEPHOCTH MH(MOPMAIIMK KOPPEKTHOCTH BOIPOCOB, JIOTHYHOCTH
Oecedpl U T.II.

4.ITpoBectn oTOOp KAaHAUAATOB M MPUHSITH PEllIeHHe O MpueMe Ha padoTy TeX U3 HUX,
KOTOpbIe B HaUOOJIbIIEH CTENIEHU OTBEUAIOT «HJIeaTbHOM» MOJEM pabOTHHUKA 10 KOHKPETHON
JOJKHOCTH.

Onucanne xoa /1eJ10BOI UTPbI
— JlenoBasi urpa paccuMTaHa Ha 4 akaJieMHUYECKHX Jaca.

— IlpeaBapuTesbHO HpernofaBaresb pacnpeaessieT JOKyMEHTbI, KOTOpble HeOOXOOUMMO
MIO/ITOTOBUTD 3apaHee, CPer BCEX YUYAaCTHUKOB UI'PbI

— Ha npakTryeckoM 3aHATUM U3 yYaCTHUKOB JIEJIOBOM MIpbl popMupyercs 3-5 rpynn B
3aBUCUMOCTH OT YKCJIa YYACTHUKOB!

SKkcnepTHas rpynma, CocTosIas u3 2 4eaoBekK, Ipymna — COTPYAHUKH CI1yKObl YIIpaBJIE€HUS
NEePCOHATIOM U HeOOXOOUMbIE AJIsI 0TOOpa CHELMATNUCThI, a TAaK K€ rpyNna — IPeTeHJeHTOB Ha
BaKaHTHbIE I0JKHOCTH.

KonuuecTBo yesioBek B rpymnmax, 3aBUCUT OT KOJIMYCCTBA YYaCTHUKOB )IGJIOBOﬁ HI'DLIL.

— DKcrepTHas rpynrna oleHuBaeT pa3paOOTaHHbIe TON U JIPYrOl CTOPOHOM JOKYMEHTHI C
TOYKM 3PEHUSI MX MOJHOTHI, MPaBUILHOCTU, AOCTOBEPHOCTU COCTABJIEHUS W 3alOJHEHUS,
MH(POPMUPOBAHHOCTH; KOHCYJIBTUPYET BCEX YYAaCTHUKOB IO BOIpocaM Mmoxdopa u oTdopa
MepcoHaa.

— JIBe apyrue Tpynibl padoTaoT MapajviebHO. KoppeKTupyo MoAroToBIeHHbIE IOKYMEHTHI

— Bce paspaboraHHbie JOKYMEHTH AKTUBHO OOCYXIAlOTCS yYaCTHUKAMH HIPHI.
[TperiogaBatenb PyKOBOOUT XOAOM OOCYkICHHUS.

— Ilo m. 12 — mpoBeeHus codecelOBaHUS — OTOMPAETCA O 2 TpEeTeHIeHTa, Hanboiee
TMOJTHO OTBEYAIONIUX TPeOOBAHUSIM OpraHu3aliy, 1Jis MpoBeAeHus codeceqoBanus. Bee ocraiibHbie
YYaCTHUKHU WT'Pbl BHUMATEIBHO HAOMIONAIOT 3a XOIOM cOoOece/IOBaHM S, BBHICTYIIIMBAIOT BOIPOCH U
OTBETHI JIByX CTOPOH, a TIOC/Ie OKOHYAHUSI Oece/lbl yUacTBYIOT B OOCYKAEHUH X0/la COOeCceJOBaHUs,
OleHUBaT ero 3(Q@eKTUBHOCTh, COOJIOJCHHUE IPaBUJI, PEKOMEHJIAIMH, JAOCTHKECHUE
MOCTABJICHHBIX 3a/1a4.

— IlpenonaBatenb 1aeT CBOM KOMMEHTAPUH U JIe/IaeT 3aMeUaHus 10 X0y JIeJIOBOM UTPHI, a
[0 OKOHYAHUM €€ MOIBOJUT UTOTU U BHICTABJISIET OLIEHKM BMECTE C SKCIIEPTHOM PYIIION.

2.3.11. [Te1oBbie Urpbl A oneHkn komneneTun «OIIK-3.2»
Ne 44. Ilooeomoska K denosoli uepe - "Haiim nepconana’.

Tema «Haem, oTOOpP 1 npueM nepCcoHa a»

Ieanb: mpoBeneHne 1e0Boi Hrpbl «OTOOP MepcoHaa»
Bpewms:

Omnucanue 1eJI0BOH UIPbI

OpraHuszanus B CBS3M C pacUIMpPEHUEM CBOEH [esTeJbHOCTU MPOU3BEJa pacueT
NOTpeOHOCTH B NepcoHasie. Pacuer mokasas, 4To Ha OTAENBHBIX yYacTKax paOOTHUKOB HE XBaTaeT,
NOSIBUINCh BaKaHTHBIE JOJDKHOCTU U, CJIEJOBaTeNIbHO, HEOOXOAMMO JONOJHUTENBHO MPUBJIEYb
MIEpCOHAI.

BakaHTHBIE AOTKHOCTH : ceKpeTapb—pedepeHT; MeHeIKep MO MepcoHalTy; HauaJlbHUK
(puHaHCcOBOrO OTHENA.

Heo6xonumo mpoaHaan3upoBaTh BO3MOKHBIE HCTOYHUKH TIOMCKA TIepcoHaa, pa3padboTaTh
TpeOOBaHUS K KakI0W BaKaHTHOM JOMKHOCTH Ha OCHOBE TOJKHOCTHBIX MHCTPYKIIUH,, COCTABUTh
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0OBABIIEHNE O BAKAHCUU, €CIIH HEOOXOOMUMO ITOATOTOBUATH aHKETHI 1A KaHIUIATOB.

[To npencraBnenHsM pestome u aHketam CYII HeoOX0OMMO MPOBECTH MPEABAPUTEIBHBIN
nog0op MPEeTeHIEHTOB M Pa30CTiaTh UM MUChbMA C MPUIVIAILIEHHEM Ha coOeceioBaHue.

Ho npoBenenme codeceioBanmst pabOTHUKHM TPYIIIBI IO OTOOPY ¥ IPUEMY TepCoHajIa OTAeNa
yIIpaBJIeHUs IEPCOHATIOM JOJIKHBI U3YUUTh CUCTEMY METOJOB OLIEHKH U 0TOOpa MPETeHEHTOB C
HeJblo BeiOOpa HanOosee 3(PEKTUBHBIX U3 HUX JJIsI XapaKTEPUCTUKU OTAETbHBIX OLIEHMBAEMBIX
Ka4yecTB 4eJIOBEKa, NMOATOTOBUTh OLIEHOUYHBIH JIMCT coOecel0BaHUs U MPUIIACUTh HEOOXOIUMBIX
CIIELIMAJIMCTOB U3 JIPyrUX MOApa3/ie/IeHu .

Crnenyomuii 3tan oTdopa nepcoHaia — codecejoBaHre, B KOTOPOM MOTYT y4acTBOBaTh, C
OJHOW CTOPOHBI, CIIELMATUCTHl OT/eIa YIpaBJIeHUs NEPCOHAIOM, APYTrUX MOApa3/eIeHU, 1
KOTOPBIX MPOU3BOIUTCA OTOOpP HAa BAKAHTHYIO HOJKHOCTb, PYKOBOAMUTEIh OPTraHU3allUH,
KOHCYJIBTAHT I10 BOIPOCaM OTOOpa MepcoHasna, a ¢ JPyrod CTOPOHBI — MPETeHACHT (WK MpeTeH-
JEHTHI) Ha TOJKHOCTb.

[To pesynbraram cobecenoBaHUs IOJKEH ObITh BBIOPAH TOT KaHAMJAT, KOTOPBINA 110 CBOUM
XapaKTepUCTHKaM B HauOOJblIeH Mepe OTBe4YaeT TpeOOBaHUSM, NPEIbIBISAEMbIM K JaHHOM
JOJKHOCTH.

ITocTanoBka 3agaun
J1151 mpoBesieHust paboThl IO OTOOPY MEPCOHAA YYaCTHUKAM J€JI0BOIM UIPbl HEOOXOAUMO:
o HayaJia urpel pa3padoTaTh cjeaylonue JOKyMeHTbI:

1. TTo Kaxa0W BaKaHTHOW JOJUKHOCTH TMOJATOTOBUTH MOJKHOCTHYI0O WHCTPYKIIHUIO,
cofiepXkallyo mnepedeHb 3aaad, (PyHKIIUI, MpaB U OTBETCTBEHHOCTU PaOOTHHUKA.

2. Tlo KaxJ0oW BaKaHTHOM JOKHOCTU pa3padoTarh JMYHOCTHYIO CrenuduKamuio,
coziepxkaliyio TpeOoBaHUs K paOOTHUKY, MTPETEHIYIOIEMY Ha JaHHYIO JOJDKHOCTH (T.€. COCTaBUTh
«UJICUTbHYI0» MOJEb PAOOTHUKA).

3. CoctaBuTh OOBSBICHUS AJIS MyOJMKAIMUA B CPEJICTBAX MacCOBOM MH(MOpPMaNUH O
HAJIMYMU BaKAHTHBIX JOJKHOCTEW B JAaHHOU OpraHu3alivu (C ykazaHueM HoMmepa TesiedoHa).

4. Pa3paboTaTh CTPYKTYpY pe3iOMe M COCTABUTH Pe3i0Me Ha MPETEH/ICHTA Ha IOJKHOCT.

5. Pa3zpaborars (popMy aHKeTH KaHAWAATa Ha BaKAHTHYIO JOJKHOCTb C YKa3aHUEM TeX
PEKBU3UTOB, KOTOpbIE, KAK CYMTAIOT B OpraHU3alvy, AaayT HauOoJiee MOJHOE MpeCTaBIeHue O
IIPETEH/IEHTE ellle 10 JIMYHOW BCTPEUU C HUM.

6. CocTaBUTh MUCHMO-TIPUIJIAIIICHAE HA cOOeCeIOBaHKe TeX KaHAUIATOB, KOTOPHIE MPOILIU
TpeBapUTeTbHBIN O0TOOP.

7. 3yuuTh cucreMy MeToJoB OTOOpa M OLIEHKU NMPETEHAEHTOB M 0TOOpaTh HamOoJjee
IIpUEMJIEMBIE METOABI AJIs1 KAXKA0U JOIKHOCTH.

8. Paspaborats (popmy oleHOUHOro sucra coOecedoBaHMs, KOTOPBIA HCHOIb3YeTCs
COTPYAHHMKOM OT/EJa yIpaBJIeHUs MEPCOHAIIOM B Xole coOeceoBaHus [Jisi KPAaTKUX MOMETOK,
3aMevyaHuil, KacalolMxcsl KaHIuaara.

1.IIpousBectyu npeaBapuTeIbHbII OTOOP KaHAUIATOB HA JOKHOCTH Ha OCHOBAHUM aHAIU3A
COOOIIEHNI O HUX, MOTYyYEHHBIX 110 TeJaepoHy, pe3loMe U aHKeT KaHAWAATa Ha JOJKHOCTh, OTCEEB
TEM CaMBbIM 3aBEJ0MO HEMOAXOAIIMX Joaen

2.ITpoBectu cobeceqoBaHUe, BHIOPAB M3 YYACTHUKOB [I€JIOBOM WTPHI MpeICTaBUTEen
OpraHu3allvy U IPETEeHIeHTOB Ha BaKaHTHbIE IOJKHOCTH.

3.ITocne cobecenoBaHMs MPOAHATM3UPOBATH BOIPOCH! M OTBETHI OIHOM U IPYTOM CTOPOHBI €
TOYKHU 3PEHMS MOJHOTHl U JOCTOBEPHOCTU MH(OPMALMU KOPPEKTHOCTU BOIPOCOB, JIOTMYHOCTH
oeceipl U T.11.
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4.ITpoBectn 0TOOp KAHOUAATOB W MPUHSTH PElIeHHe O MpueMe Ha padoTy TeX U3 HUX,
KOTOpbIE B HAUOOJIbIIIeH CTENEHU OTBEYAIT «HeaTbHOW» MOJENIN paOOTHUKA MO KOHKPETHOU
JOJIKHOCTH.

Onucanne xo/a eJ10BOI UTPbI
— JlenoBasi urpa paccuMTaHa Ha 4 aKaJeMHUYECKHX Jaca.

— IlpeaBapuTtenbHO HpernofaBaresib pacnpeaessieT JOKyMEHThI, KOTOpble HEOOXOIMMO
MIO/ITOTOBUTD 3apaHee, CPEU BCEX YUYAaCTHUKOB UI'PbI

— Ha npaktuueckoM 3aHATUM U3 yYaCTHUKOB JI€JIOBOM Urpbl popMupyetcs 3-5 rpynn B
3aBUCUMOCTH OT YMCJ/IAa YYACTHUKOB!

DKcrepTHas TPYMIa, COCTOAIAs U3 2 YeNIOBeK, IPyIa — COTPYIHUKU CITY:KObl yIIpaBIeHUs
MIEPCOHAJIOM M HEOOXOAUMBIE JJIs1 OTOOpA CIEIUATUCThI, a TaK JXe TPYIa — MpeTeHICHTOB Ha
BaKaHTHBIE JTOIKHOCTH.

KomuaecTBo uenioBek B rpymnmax, 3aBUCUT OT KOJIMYECTBA YYaCTHUKOB )IGJIOBOﬁ HI'PLIL.

— DKcIiepTHas TpyMiia OLUeHNWBAEeT pa3padOTaHHbIE TOM U APYroi CTOPOHOW JOKYMEHTHI C
TOYKM 3PEHUS MX IOJHOTHI, MPAaBUJIBHOCTH, JOCTOBEPHOCTU COCTABJIEHUS W 3allOJIHEHUS,
MH()OPMUPOBAHHOCTH; KOHCYJIBTHPYET BCEX YYaCTHHMKOB IO BOIpocaM moadopa u oTdopa
HepCOHAJIA.

— [IBe npyrue rpymmbsl padoTaloT napaieabHo. KoppeKThpyio oaroToBIeHHbIE JOKYMEHTHI

— Bce paspaboTaHHble JOKYMEHTBl aKTUBHO OOCYKJAIOTCS YYaCTHUKAMU WIPHI.
[IpenonaBarenb pPyKOBOOUT XOIOM OOCYXKIEHHS.

— Ilo n. 12 — npoBeenust codeceoBaHKs — OTOMpAETCs MO 2 MpeTeHIeHTa, Hanbosee
TMIOJTHO OTBEYAIIMX TPeOOBaHUSIM OpPraHU3alMH, Ui IPOBe/IeHus1 codeceioBaHus1. Bee ocTasbHbie
YYACTHUKM MI'Phl BHUMATEJILHO HAOJIONAIOT 3a XOJOM COOECeI0BaHus, BBICIYIIMBAIOT BOIPOCH U
OTBETHI JIByX CTOPOH, a TIOC/Ie OKOHYAHUsI Oecelbl yUacTBYIOT B OOCYKAEHUH X0/la cOOeCceJOBaHUs,
olleHUBaOT ero 3¢p¢eKTUBHOCTh, COOJIOJEHHE MpaBUJ, PEKOMEHAAIMH, JOCTHUXKEHUE
MOCTABJICHHBIX 3a]aY.

— IlpenonaBaTenb 1aeT CBOM KOMMEHTAPUH U JIeJIaeT 3aMeUaHus 10 X0y JCJIOBOM UTPHI, a
10 OKOHYAHUHM €€ MOJIBOJUT UTOTY U BBICTABJISIET OLIEHKH BMECTE C SKCIEPTHOM I'PYIITIOHM.
2.3.12. KoHuTpoJabHbie padoThl Ajs1 oneHkn komneneTnnu «OIIK-3.1»

Ne 45. Ilooeomoska k mecmuposanuto no memam - "Ynpaenenue naiimom nepconana’,
"Vnpaenenue momueauyueii u cmumyauposaruem nepcorana, "Ynpaenemue aoanmauuii
nepcorana”, "Igekmusnocmo ynpaeneHuss nepcoHanom’.

2.3.13. KonTpoJbHbIe padoThl Ajst oneHKn komnenernuu «OITK-3.2»

Ne 46. Iloozomoska k mecmuposaruto no memam - "Ynpaeaenue naimom nepcounana’,
"Vnpaenenue momueauyueii u cmumyaupoearuem nepcomana’, "Ynpaenenue aoanmayuii
nepconana’, "IpgexmusHocmv ynpasreHusi nepcoHarom”.

3. [IpomMe:xyTOUHAs aTTEeCTAMS

3.1. MeToanueckne MaTepHuaJbl, olipeae isaioNmye Npoueaypy oleHNBaHNsI 3HAHNI,
YMEeHNii, HABBIKOB H ONBITA 1eSATEeJbHOCTH

DK3aMeH SIBJISETCS 3aKJIIOUYMTETbHBIM 3TANOM Ipoliecca (POPMHUPOBAHUS KOMIIETEHITUI
06y1{alomerocs1 npu U3y4€HUU OUCHUIIIIMHBI U UMECT LECJIbI0 IMPOBEPKY U OLCHKY 3HAHUH

oOyyalouierocsi Mo TeOpuu, U NPUMEHEHHUIO MOJYyYEHHBIX 3HAHWW, YMEHUN U HABBIKOB IPU
pELIEHNH PAKTUYECKUX 3aJay.

DK3aMeH MPOBOAUTCS MO PACIIMCAHUI0, C(DOPMUPOBAHHOMY YUeOHO-METOANYECKUM YIIPaB-
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JIEHUEeM, B CPOKH, MPEIyCMOTPEHHbIE KaJIeHIAPHBIM YIeOHbIM rpaprkoM. DK3aMeH MPUHIUMAETCS
MpenoaaBaTesieM, BeylIUM JIEKIIMOHHbIE 3aHSATHUS.

DK3aMeH MPOBOJIUTCS TOJBKO MPHU MPEIbSIBICHUN 00yJAIONTUMCS 3aUeTHON KHIKKH W TIPU
YCJIOBUM BHITIOJTHEHUSI BCEX KOHTPOJIBHBIX MEPOIPHUATHI, MTPEIYCMOTPEHHBIX YY€OHBIM IJIAHOM W
padoueit mporpaMmmMon AUCHUILTAHBL. OO0yJalomuMcs Ha 9K3aMeHe TIPeCTaBIIseTcs MpaBo BHIOPATh
oIvH U3 O6usetoB. Bpems moarotoBku k otBeTy coctapisieT 30 MuHyT. [1o ncTeueHun yCTaHOBII-
€HHOrO BpeMEeHU OOYy4YaloUIMiicsl JOJKEeH OTBETHTbh HA BOMPOCH K3aMEHAIIMOHHOrO OwieTa.
Pe3ynbraThl 9K3aMeHa OLIEHUBAIOTCS TI0 YETHIPEXOATIBHON CUCTEMeE U 3aHOCATCS B 3aUETHO-9K3aMe-
HAlIlMOHHYIO BEJOMOCTb U 3a4Y€THYIO KHHIXKKY. B 3aUYCTHYIO KHUXKKY 3aHOCATCA TOJIBKO ITOJIOKUT-
eJIbHBIE OlleHKH. [loanucaHHbIN TpernogaBaTesieM K3eMIUISP BEJOMOCTH CHAETCSl HE MO3JHee
CJIEYIOILETO JIHS B JIeKaHar.

B ciyuae HessBKM 0Oydalomerocsi Ha 9K3aMeH B 3a4e€THO-IK3aMEHAIIMOHHYI0 BEIOMOCTb
JenaeTcsl OTMeTKa «He siBKa». OOyvaromuecs, He Mpolleae TPOMeXyTOUHYI0 aTTECTAIIUIO T10
OUCIMIUIMHE, JOJUKHBI JIMKBUIUPOBATh aKaJAEeMHUYECKYI0 3aJ0JKEHHOCTh B YCTaHOBJIEHHOM

JIOKAJIbHBIMW HOPMATUBHBIMH aKTaMHW TIOPSAOKE.

3.2. Bonipocsl k 3aueTty

Ne Bonpoc Ko komnereHmn
DTanbl pa3BUTHS YIPABJIEHNS [IEPCOHATIOM OIIK-3.1, OIIK-3.2
CyIHOCTh M METO/bI YITpaBJieHus: iepconaioM . Cucrema OIlK-3.1, OINK-3.2
yIIpaBJIEHUEM NIEPCOHAJIOM.

3. | OCHOBHBIE XapaKTEPUCTUKHU CUCTEMBI YIIPABJIEHHS [IEPCOHATIOM OIIK-3.1, OIIK-3.2

4. | OcHOBHBIE (DYHKIIMY CUCTEMBI YITPABJIEHUS NIEPCOHAIOM OIIK-3.1, OIIK-3.2

5. | CylIHOCTb U XapaKTEpUCTUKHU TPyl Teopuid yrpasienus nepcosanom | OINK-3.1, OIIK-3.2

6. | Monenu ynpaBiieHusl IEPCOHAIOM OIlK-3.1, OIIK-3.2

3.3. Bonpocs! k 3K3aMeHy

Ne Bonpoc Ko kommereHmn

1. | KoHuenuums ynpasieHUs: IEPCOHAJIOM U €€ COCTaBIISAIONINE OIIK-3.1, OIIK-3.2

2. | CTpyKTypa cuUCTeMbl yIIPaBIeHUs IEPCOHATIOM OIlK-3.1, OIIK-3.2

3. | 3aKOHOMEPHOCTH YIPABJIEHUS IEPCOHATIOM OIIK-3.1, OIIK-3.2

4. | [IpuHUMIIBl yIIpaBJIEHUS IEPCOHAIOM OIIK-3.1, OIIK-3.2

5. | Metoap! ynpaBieHHs IEpCOHATIOM OIIK-3.1, OIIK-3.2

6. | OCHOBBI Ka/IpOBOTO IJIAHUPOBAHUS OIIK-3.1, OIIK-3.2

7. | [nannpoBaHue MOTPEOHOCTU B MEpCOHATIE OIIK-3.1, OIIK-3.2

8. | Meroapl pacuera MoTpeOHOCTH B IIEPCOHAIE OPraHU3aALUH OIIK-3.1, OIIK-3.2

9. | KagpoBas nonutuka opraHu3anuu OIIK-3.1, OIIK-3.2

10. | CucremMa cTpaTernyeckoro yrnpaBjieHUsl IEPCOHATIOM OIlK-3.1, OIIK-3.2

11. | Crparerun ynpasieHHs IEPCOHATIOM OIIK-3.1, OIIK-3.2

12. | KagpoBoe miaHupoBaHue B KOHLIENIIMA MapKETHHIA [IEPCOHAIA OIIK-3.1, OIIK-3.2

13. | OcHOBHBIE (DYHKIIMM MapKeTHHTa MepcoHaa OIlK-3.1, OINK-3.2

14. | TexHonoruu MapkeTUHTa epcoHasIa B OpraHu3aivuu OIlK-3.1, OIIK-3.2

15. | UcTouyHMKM OpraHv3aliiy Harma OIIK-3.1, OIIK-3.2

44




Bonpoc

Ko kommereHun

16.

OT60p MNPETCHACHTOB HAa BAKAHTHBIC NTOJDKHOCTH

OIIK-3.1, OIIK-3.2

17.

,HCJIOB&H OILICHKA IEpCOHAJIa

OIIK-3.1, OIIK-3.2

18.

PeepanbHas nporpamma — MOHATHE U CYIIHOCTb. .

OIIK-3.1, OIIK-3.2

19.

dakTopbl , NOBBIIAIOIINE YPOBEHb BO3BpaTa MHBECTULIUI
pedepanbHON MPOrpaMMBl

OIIK-3.1, OIIK-3.2

20.

[Tnocs! ¥ MUHYCHI pedepasibHON POrpaMMbl

OIIK-3.1, OIIK-3.2

21.

Cucrema yrnpapieHUs1 MOTUBALIMEN U CTUMY/IMPOBaHUEM TPYIOBOW
JEeATETbHOCTH.

OIIK-3.1, OIIK-3.2

22.

dopmupoBaHHe CUCTEMBI MOTUBALIMU U CTUMYJIMPOBAHUS TPYA0BOM
JEATEILHOCTU

OIIK-3.1, OIIK-3.2

23.

CymHocTb npoliecca yrpasjieHus aJanTalyen nepcoHaa

OIIK-3.1, OIIK-3.2

24.

TexHosornu yrpasJjeHus afanTauyen nepcoHana

OIIK-3.1, OIIK-3.2

25.

OHOOpAMHT M afanTalys rnepcoHaa

OIIK-3.1, OIIK-3.2

26.

CTpyKTypa Kapbepbl COTPYJHUKA U ITAIbl €€ Pa3BUTHUS

OIIK-3.1, OIIK-3.2

27.

Cranum 1e/10BOi Kapbepbl

OIIK-3.1, OIIK-3.2

28.

OCHOBBI IIJTAHMPOBAHUS Kapbepbl

OIIK-3.1, OIIK-3.2

29.

Jluneitnbie 1 PyHKIIMOHATIBHBIE PYKOBOAUTEH U MX (pyHKIMH B YII.

JIA.

OIIK-3.1, OIIK-3.2

30.

D¢ dekTruBHbI pyKOBOAUTEb. OCHOBHBIE KOMIETEHIIUN
3(p(EeKTUBHOIO PyKOBOAUTE

OIIK-3.1, OIIK-3.2

31.

CoBMecCTHBIE 3aJa49U1 B YIIpABJICHUH IIEPCOHAIIOM

OIIK-3.1, OIIK-3.2

32.

Meronuka aHamu3a 3(pheKTUBHOCTY CUCTEMBI YIIPABJIECHHUS
IIEPCOHAJIOM.

OIIK-3.1, OIIK-3.2

33.

DxoHoMHuYecKast 3(P(HEKTUBHOCTD YIPABJICHHUS IEPCOHAJIOM.

OIIK-3.1, OIIK-3.2

34.

Texuuyeckas 3(pHeKTUBHOCTH YIPABJIEHUS TIEPCOHATIOM.

OIIK-3.1, OIIK-3.2

35.

ConmanbHast 3(p(peKTUBHOCTD YIPABJICHUSI IEPCOHAIOM.

OIIK-3.1, OIIK-3.2

3.4. TemaTuka KypcoBbIX padoT

— 1. Pa3BuTHe Teopuu M NpakTUKM ynpasieHUs nepcoHaioM B XX Beke. 2. Teopus
YeJIOBEUECKUX PECYPCOB KAaK OCHOBA YINpaBJIEHUsl MEPCOHAJIOM COBPEMEHHbIX OpraHu3aluii. 3.
OyHKIIMU CUCTEMBl YIPABJICHHs NMEPCOHATIOM COBpeMeHHOW opraHuzanuu. 4. [IpoGnembl
KaJpOBOTO IJIAHMPOBAHMS M €ro 0OCOOEHHOCTH Ha MPEeINpPUATHAX Pa3lIMYHBIX OpPraHU3alMOHHBIX
opm. 5. CoBepilieHCTBOBaHUE OPraHU3AIMOHHON CTPYKTYPbI CUCTEMBbI YIPaBJECHUsI TIEPCOHATIOM
opranuzanuii 6. CrucremMa KajpoBOro IJaHUpOBaHMS Ha npennpustun 7. Kagpopas ciyxoa
OpraHu3zaluy, ee 3a1a4u U crpykrypa 8. COBpeMEeHHbIE METO/Ibl OLIEHKU TPYIOBOM JEATEIbHOCTH
nepconaia. 9. CucreMsl noouipeHusi pabOTHUKOB Ha npeanpustuu. 10. Opranusanus nporecca
oOydenus Ha npennpusaTin 11. Cucrema noucka u nopdopa nepconana 12. Metoasl o0yveHus
NepcoHaJla ¥ UX IMpakThyeckoe npumenenue. 13. JlenoBas olleHKa MepCoHaia: 3aa4l U METO/BI.
14. Opranuzanus mpoiiecca MpoBeIeHNs aTTeCTalluy MepcoHaia Ha npeanpusatun. 15. [Ipodnembl
npolriecca BHICBOOOXKAEHHS iepcoHana. 16. MoTuBanys B COBpeMEHHOH MpPaKTHKE YIpaB—UIeHUS
nepcoHanoM. 17. IIpoGieMbl ¥ MEpCHeKTUBB pa3BUTUS MepcoHaja B opraHu3anuu 18.
OcobenHoctu u crienudpuka GopM JesiTETBHOCTH MEHekepa 0 MepCoHaly B COBPEMEHHBIX
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ycnoBusix. 19. [MpodunakTuka KapoBOi TEKyueCTH: IPUIMHBI U CIOCOOBI peoTBpamnieHus. 20.
KanpoBas monutuka M cTparerusi ynpapjeHusi nepcoHanoM. 21. YmpaieHue ciykeOHO-
npoeccHoHaTbHBIM TIepe/IBUKEHIEM Ha COBpeMEeHHOM mnpenrnpusatud. 22. [Togdop u paccraHOBKa
KaJpoB: MpoOieMbl M METOAbl cOoBeplieHCTBOBaHUA. 23. OcOOEHHOCTH U 3HaueHUe
poOpUeHTAIIN B COBPEMEHHBIX PBIHOYHBIX YCJIOBUSIX. 24. CyIIHOCTb, METO/IB | 11 Habopa
nepconana. Kpurepuu sacddektuBHoct MetoqoB HaOopa. 25. CymIHOCTh, LW U ITalbl
ajlanTayy, 3a/1a4M yrIpaBieHus aganrarnuei. 26. OcoOeHHOCTH alanTalud PyKOBOTUTEIEH.
Crparteruu Hayana paboThl B HOBOU MOMKHOCTU. 27. [IpruMeHeHue pa3IuyHbIX MHCTPYMEHTOB
CTUMYJIMPOBAHUSI B COBPEMEHHOI MPAKTUKE YIPABJIEHUs TEPCOHAIOM. 28. ATTecTalius epcoHana
OpraHu3aIu: MpoOIeMbl U METOIBI COBepIlieHCTBOBaHMA. 29. Metopl, (bOpMbI U BUIBI O0YUYESHHUST
nepcoHasia Ha coBpeMeHHoM Tipennpusatud. 30. [ToHaTre 1 Tanbl 1eJ0BOM Kaphephl. YIpaBlieHUE
AeoBoOl Kapbepoil paboTHHKa . 31. CoBpeMeHHble (hOPMBI OpraHu3aluy padoThl ¢ KaJpOBbIM
pe3epBom. 32. CoBpeMeHHbIe TIPOOIeMBI YITpaBJIeHuUs TiepcoHaioM. 33. YipaBjieHue ImepcoHaIioM B
yciaoBusx Kpusuca. 34. HopMaTuBHO-METOOUMUYECKOE OOecleuyeHHe CHUCTEMbl YINpPaBJICHUS
MEPCOHAJIOM: OpPraHU3alMOHHBIE (METOJUYECKUE, PACIOpPSAUTENbHbIE, PErIaMeHTUPYIOUIUE),
TEXHUYECKUE U SKOHOMHYECKHE JOKYMEHTHl. 35. Mcnonb3oBaHue HUMPOBBIX TEXHOJIOTUMU B
yIIpaBJIEHUU [IEPCOHAJIOM..

Sranbl BHIOTHEHHUSI KYPCOBOM padOThl M METOAUYECKHE PEKOMEHIAINH TI0 €€ HAIUCAHUIO
OIMCaHbI B TPeOOBAHUSX K KypCOBOW padOTe U BHICTABJISIIOTCS B JIEKTPOHHOU CUCTeMe O0yUeHUsI
(pakynbrera.

3.5. MaTtepuaJjsl JJjisi KOMObITEPHOT0 TECTHPOBAHUS 00yYAIOLIHXCS

O0mue KpuTEPUN Ol HUBAHUS

IIpoueHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTMYHO)
81% — 90% 4 (xoporio)
71% — 80% 3 (yAOBIE€TBOPUTEIILHO)
Memnee 70% 2 (HEeyIOBJIETBOPUTEJIBLHO)

CooTBeTCTBHE BONMPOCOB TecTa MHJIUKATOpaM (pOopMHPYeMbIX H OlleHUBaeMbIX
KOMIIETEeHI[HI

Ne Bompoca B Tecre Ko uHaukaTopa KoMneTeHIHN
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIlIK-3.1, OIIK-3.2
OIlK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIIK-3.1, OIIK-3.2
23 OIIK-3.1, OIIK-3.2
24 OIIK-3.1, OIIK-3.2
25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2
32 OIIK-3.1, OIIK-3.2
33 OIIK-3.1, OIIK-3.2
34 OIIK-3.1, OIIK-3.2
35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
41 OIIK-3.1, OIIK-3.2
42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1

50 OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
70 OIIK-3.1, OIIK-3.2
71 OIIK-3.1, OIIK-3.2
72 OIIK-3.1, OIIK-3.2
73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
79 OIIK-3.1, OIIK-3.2
80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

89

OIIK-3.1, OIIK-3.2

90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1, OIIK-3.2
107 OIIK-3.1, OIIK-3.2
108 OIIK-3.1, OIIK-3.2
109 OIIK-3.1, OIIK-3.2
110 OIIK-3.1, OIIK-3.2
111 OIIK-3.1, OIIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIIK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
117 OIIK-3.1, OIIK-3.2
118 OIIK-3.1, OIIK-3.2
119 OIIK-3.1, OIIK-3.2
120 OIIK-3.1, OIIK-3.2
121 OIIK-3.1, OIIK-3.2
122 OIIK-3.1, OIIK-3.2
123 OIIK-3.1, OIIK-3.2
124 OIIK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
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Ne Bompoca B Tecte

Ko nagukaropa KoMneTeHIIHN

127 OIIK-3.1, OIIK-3.2
128 OIIK-3.1, OIIK-3.2
129 OIIK-3.1, OIIK-3.2
130 OIIK-3.1, OIIK-3.2
131 OIIK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIIK-3.1, OIIK-3.2
134 OIlK-3.1, OIK-3.2
135 OIlK-3.1, OIK-3.2
Kiwou oTBeTOB
Ne Bonpoca B Tecre Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)
1 c
2 d
3 b
4 c
5 b,c,d
6 c
7 a,c
8 a,c,d
9 a,b,d
10 a
11 b, c
12 b
13 a,b,d
14 c
15 b,c,d
16 c
17 a
18 a,c,d
19 c
20 b
21 a
22 a,d, e
23 a
24 a,b,c,d
25 c
26 a,b
27 a,b,d

50




Ne Bompoca B Tecre

Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

28 c

29 a,b,c
30 b

31 d

32 a,c,d
33 a,b,c
34 a,b
35 b, d
36 1d, 2c, 3b, 4a
37 c,d
38 b,c,d
39 a

40 b

41 a,b,d
42 b

43 c

44 a,b,c,e
45 c

46 a, c
47 b,c,d
48 a,b,d
49 c

50 a

51 b,c, e
52 a,b,d
53 a

54 a,c,d
55 a, c
56 c

57 a,c,d
58 a,c,d
59 a,b,c,e
60 c

61 b, c
62 a

63 a,c,d
64 a, c
65 c

51




Ne Bompoca B Tecre

Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)

66 b

67 a

68 b,c,d
69 a,b
70 a,d, e
71 c

72 a,b,d
73 c

74 c

75 a,c,d
76 a,b,c
77 b

78 c

79 c

80 b, c
81 b,c,d
82 b

83 a,d, e
84 c

85 a,b,c
86 a,b,c
87 a, c
88 a,c,d
89 a,b,c
90 b

91 c

92 c

93 a,b
94 b,c,d
95 a,b
96 a

97 b

98 b

99 a,c,d
100 a

101 a,b,c
102 1b, 2a
103 b
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Ne Bompoca B Tecre Homep oTBeTa (MM OTBET, HJIHA COOTBETCTBHE)
104 a,b,c
105 a,b,d, e
106 b,c,d
107 b,c,d
108 a,b,d
109 b
110 a,b,c,d
111 a,b,d
112 d
113 a
114 b
115 a
116 a,b
117 b
118 a,d, e
119 c
120 a,c,e
121 d
122 a,b,d
123 a,d, e
124 a,b,c
125 c
126 b
127 c,d, e
128 a
129 c
130 b,d
131 b
132 a,b
133 a
134 c
135 b, c

IlepeyeHb TeCTOBBIX BOIIPOCOB
Ne 1. 3adanue c edunuurbim 8b100poM. Bvibepume 00un npasunvhbslii omeent.

Peanuzanus cuctemMbl Mep, HalpaB/IeHHbIX HA YIOBJIETBOPEHUE COLMATbHO-9KOHOMUYECKUX
OXUJAHUM, MOTPEOHOCTEN 1 MHTEPECOB pAOOTHUKOB OpraHU3aINK ONpe/esisieT:

a. SKOHOMHUYECKYIO 3(P(PEKTUBHOCTD

b. Mpon3BOACTBEHHYIO 3(P(PEKTUBHOCTD
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C. colMabHYIO 3(P(PEKTUBHOCTD
Ne 2. 3adanue ¢ eduHuuHbIM 86100poM. Bolbepume ooun npasunvHulii omeem.

Hanuuue 3HaYMTENBHOTO KOJMYECTBA OTAEJIBHBIX PA3HOIUIAHOBBIX 3JIEMEHTOB, OIpEeIsieT
TAKYyI0 XapaKTEPUCTHUKY Kak

a. vepapxusi

b. MHOrO(pyHKIIMOHAJILHOCTb

C. THOKOCTh

d. HEOMHOPOIHOCTD

Ne 3. Baoanue ¢ eOuruunbIM 86100poM. Bbloepume 00ur npasunbHblii Omeen.

3HAKOMCTBO COTPYIHHKA C HOpMaMH ¥ MIPaBUJIaMUA PAOOTHl B KOMIIAHWHM ¥ KPYI'OM CBOMX
00s3aHHOCTEN

a. BHETIPOM3BOJICTBEHHAS aarTallusI

b. IpOU3BONCTBEHHAS aJallTAIVS

C. COLMAJIBHO-TICUXOJIOTUYECKasT

Ne 4. 3aodanue c edunuunbim 8b100poM. Bvibepume o0un npasunvhbslii omeent.

OcHoBaHa Ha COIMAJIbHOM MAPTHEPCTBE U KOJJIEKTUBHOM JIOTOBOPE,IPEIOCTaBIEHNE PYKOB-
OJIAIIMX JOJKHOCTEN Mpeke BCero CBOMM COTPYIHUKAM; CO3[AaHHUe OJaronpusiTHHIX YCIOBUI
TpYAa - 3TO XapaKTEPUCTUKU MOAEIH:

a. Mopnenp "cioptuBHas komanzaa" ("pbIHOK Tpyna')

b. Mopesnb "yenoBeveckuil kKanutan'" ("Kpemnocts").

c. [TaprHepckas (3amagHOEBpOIIENCKast) MOJEITh

Ne 5. 3aodanue ¢ mMHOdMCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
K HenocratkaM BHEIIHMX UCTOYHUMKOB OTHOCSITCS:

a. OrpaHMYEeHUE BO3MOKHOCTEH 1151 BHIOOpa KaJpoB

b. ycuiieHre TeHAEHIIMU K TeKYy4eCTH KaJlpoB

C. BBICOKasl CTENIEHb PUCKa IPH MPOXOKIEHUN UCIIBITATEBHOTO CPOKa

d. BbICOKME 3aTpaThl

Ne 6. 3adanue ¢ eOuHuuHbIM 86100pOM. Bolbepume ooun npasunvHulii omeem.
Crparerusi npuoOpeTeHusi TOTOBBIX CIIEIIUATHUCTOB:

d. pealn3yeTcd Ha MNPAKTHKE HEOOJIBIINMU OopraHu3alvsAMU KOHCAJTHUHITOBOTO HIJIA
BHEAPECHYECKOIO THUIIA

b. opraHuzanusi MPoOYHO OOOCHOBAJACh HA PBIHKE M OPUEHTUPYETCS B MPEACTOSIUX
W3MEHEHUAX Ha OJvkanmme 5-7 Jjer

C. BBIOOp TOJILKO JAHHOW CTpaTeruu yIpaBJieHHs MEePCOHAJIOM CIIOKHO peaju3yeM M3-3a
BBICOKMX 3aTpar ¥ TPYJHOCTEl B COBMECTHOM JESITEIbHOCTU CIIEUAIICTOB

Ne 7. 3adanue ¢ MHOdMCECMBEHHbIM 8b100pOM. Boloepume 2 npasunvivix omeema.
ABTOpamMM TEOpPHIA YEJTOBEYECKUX PECYPCOB SIBIISIOTCS:

a. ®. I'eprdepr

b. P. Jlukapr

c. A. Macnoy,

Ne 8. 3aodanue c mHoscecmeernHvim 8b100pom. Boloepume 3 npasunvhvix omeema.

K METOJaM Ha60pa 13 BHEIIHHUX UCTOYHUKOB OTHOCATCA:
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a. caMooOpalleHre KaHIUIaTOB B CTYKOy 3aHSITOCTH

b. poranus

C. IHTEpHET

d. BeiyckHuku BY30B 1 CY308B

Ne 9. 3aodanue ¢ mMHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
OcHoBHbIE (DYHKITUM CUCTEMBI CTPATETMYECKOTO YIIPABICHUSI IEPCOHATIOM :

a. pa3BUTHE TPYIOBOIO MOTEHIIAAA

b. peanuzanys TpyIOBOro NOTEHIIAAIA

C. KOHTPOJIb 32 TPYJOBBIM MOTEHIINATIOM

d. obecrieyeHre OpraHu3aIK TPYAOBBIM ITOTEHIIMATIOM

Ne 10. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omeen.
TexHoJIOrus yIpaBJieH!sI IEPCOHAIOM TIPe/IoiaraeT

a. OpraHu3aIyio HaiiMa, 0TOopa, IpremMa rnepcoHaa

b. paccMOTpeHHe METO/IOB U IMPUHIIAIIOB YITPABJIEHUSI TIEPCOHAIIOM.

¢. (popMUpOBAHUE BEPTUKAIBHBIX M FOPU3OHTAIBHBIX (DYHKIIMOHAJIBHBIX B3aMMOCBA3EN
PYKOBOIUTENEN U CHIELIMAIMCTOB

Ne 11. 3adanue ¢ mHodxcecmaeHHbIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
K cucreme mMatepuanbHOroO HEICHEKHOTO CTUMYTUPOBAHUS OTHOCHUTCS:

a. pa3paboTKa BUIOB PEMHUPOBAHUS

b. ¢popmMupoOBaHKE COLMATBHOIO MaKeTa

C. ompefieieHre CTPYKTYPBI COILIMATBHOIO MaKeTa AJIsl Pa3IMYHbIX KaTeropuii padOTHUKOB
d. ¢popMupoBaHUE CUCTEMBI IOTLIAT

Ne 12. Badanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasunbHbIL Omeen.
[Mporiecc mpucnocoOIeHus COTPyAHUKA K pab0Te B HOBOW OpPraHU3alliH - 3TO

a. pa3BUTHE

b. agantauus

c. oOyJeHue

Ne 13. Baoarue c mMHoMCECMBEHHBIM 8b100POM. BblOoepume 3 npasunvhvix omeema.

K OCHOBHBIM (DYHKIIMSIM JUHEWHBIX W (PYHKIIMOHAJBHBIX PYKOBOAMTENEH B 0ONacTh
yIIpaBJIEHUs MEPCOHAJIOM OTHOCSTCS:

a. yueT NepcoHasa U KOHTPOJIb AUCIUIUIMHBI TPyaa

b. pa3BuTHe niepcoHana

C. OpraHM3aIys HaiiMa

d. olieHka nepcoHaia

Ne 14. 3aoanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.
OCHOBHBIE YepThI CTPATETUH YIIPABJICHHS TIEPCOHATIOM

a. CBSI3b CO CTpaTerreil OpraHu3aly B 11eJI0M

b. HET .BepHOro OTBETa

C. BCE OTBETHI BEPHBI

d. JOIrOCpOYHBIN XapakTep

€. Y4eT MHOTOUYMCIIEHHBIX (DAKTOPOB BHEIIIHEN U BHYTPEHHEW Cpe/ibl
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Ne 15. Badanue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
OcHOBHbIE TIOJIOKEHUST TEOPUU YETOBEUECKUX OTHOIICHUI

a. BOXHO He JIeJI0 , a JEeHbI'

b. GombIIIOE 3HAUCHNE UMEIOT HEeJICHEKHbIE MOTHUBBI

C. CTpeMJIeHHe PaOOTHUKOB OBITh MOJIE3HBIMU Y IPU3HAHHBIMU

d. xenaHue ObITh MPU3HAHHBIMU KaK WH/IMBU/IBI

Ne 16. 3adanue ¢ eOuHUMHBLIM 8b100pPOM. Bbibepume 00UH NPasUNbHbIL Omeen.

Komruieke MeporpusiTuii, KOTOpbIe OCYIECTBIISIIOTCS KaIpOBOM CITY)KOOH MpeanpusTusi, 1Mo
MJTAHUPOBAHUIO, OPraHU3aIUK, MOTUBAIIMUA U KOHTPOJTIO CITY)XeOHOrO poCcTa MepcoHasia, UCXOs U3
€ro LieJieu, U LieJIer peapUATHS.

a. ynpanyieHre o0y4eHuem

b. ynpasiieHre pa3BUTHEM

C. yIIpaBJIeHUE JIETIOBOW Kapbepou

Ne 17. 3a0anue ¢ edunuunvim 8b100pom. Boloepume ooun npasunvHblii omeem.
CKOJTBKO KPYITHBIX 3TArOB.BKJII0YAET MPolie/lypa IJIAHWPOBAHKS TIOTPEOHOCTH B MEPCOHAE
a. yeThipe

b. nATH

C. 1Ba

Ne 18. Badanue ¢ MHON’CECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
[Tpu n1aHMPOBAHUY MEPCOHATIA YUUTHIBAIOTCS CJEIYIONINE ACTIEKTHI:

a. MpeJBUIeHNe BOZMOKHOTO U3JIHIIKA W JIepUlinTa padOTHUKOB

b. yKperieHue MaTepraibHO-TeXHIMUECKON Oa3bl

C. CO3JIaHKE XOPOIIO MOATOTOBJIEHHOTO ¥ I'MOKOTO IITaTa

d. IIpUBJICYECHUC U COXpPAHCHHUC HCO6XOI[I/IMLIX pa6OTHI/IKOB, 06naua10u11/1x
COOTBETCTBYIOIIMMU HAaBBIKaAMM, OIIBITOM H KOMHGTCHHI/IefI

Ne 19. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00uH npasunbHbIIL omaeem.

Psin KOHKpeTHBIX Mep, HEOOXOAUMBIX JJIsI MPUHSATUS PEIIeHUs] O HaillMe HECKOJIbKUX M3
BO3MOXKHBIX KaHAUJATYP €CTh:

a. mondop KaHAUIATOB

b. npuBeueHre KaHIUAAaTOB

C. OTOOp KaH/IN/IaTOB

d. 3akJI0ueHre KOHTpaKTa

€. HaliM pabOTHHKA

Ne 20. 3adanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.

CpeHEOpUEHTUPOBAHHBIA MMEPEHOC KAAPOBBIX CTpaTernii Ha KOHKPETHbIE MPOOIeMBbI
YIPaBJIEHUs] MIEPCOHAJIOM - 3TO

a. CTpaTernyeckoe IIaHUPOBaHUE

b. TaKTHUYECKOe TUIAHUPOBAHUE

C. OMepaTUBHOE IJIAHUPOBAHKE

Ne 21. 3aoanue ¢ eOuHUUHBIM 8b100pOM. Bvibepume o0un npasunvhviii omeen.

B ToMm ciydae, korzma 6oHyc nomnyyaeT pedep, IpUBIEKIINA HOBOTO COTPYIHHUKA U pedepa
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pedeparbHas mporpaMMa Ha3bIBaeTCsl
a. IByXCTOPOHHSISI
b. TpexcTOPOHHSAA
C. OTHOCTOPOHHSISI
Ne 22. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
OCHOBHBIMU XapaKTEPUCTUKAMH MOJIEIN "4eJIOBEUECKUI KanuTal" sIBJISIOTCS:
a. TIOCTOSIHHASI POTAIUIO KaJIpOB
b. CBSI3b ypOBHsI 3apa0OTHOM TIIATHI ¢ OOIIEIKOHOMHUECKUMU YCTIOBUSIMMU;
C. IPEIaHHOCTh PAaOOTHUKOB MPOECCUu, a He OpraHu3aIU

d. nepeMeHHas 3aHATOCTh, IPU KOTOPOI MEPCOHAN AEIUTCS Ha BPEMEHHBIX M MOCTOSIHHBIX
(s171p0) pabOTHUKOB

€. HerpephIBHOE 00pa30BaHUE U TIOBBIIIEHNE KBAIM(UKAIIK Ha padoyeM MecCTe;
Ne 23. Badanue ¢ eOUHUMHBIM 8b100POM. Bbibepume 00uH NPasuNbHbIL Omeen.

['eHepasibHOE HaIlpaBlIeHHE KalpOBOI pabOThI, COBOKYITHOCTh IPUHLIUIIOB, METONOB, (hOpM,
OpraHMU3allMOHHOrO MEXaHU3Ma 110 BBIpAa0OTKe 1ie/el 1 3a1a4

a. KaJipoasi MOJIMTUKA

b. cTparerus ynpaBieHUs

C. CO3JaHUE KaJIpOBOTO pe3epBa

Ne 24. Baoanue ¢ MHON’CECMBEHHbIM 8bIOOPOM. Buibepume 4 npasunvibix omeema.
OcHoBHbIE HaIlpaBJIeHUsI KaIPOBOU MOJTUTUKY OPraHU3alUu:

a. IUIaHMPOBAHKE NMOTPEOHOCTH OPraHU3AIMH B [IEPCOHATIE

b. mpoBeeHe MapKETHHIOBOM JESITEIbHOCTH B 00JIACTH TIepCoHAIa

C. yIpaBJieHle HOBOBBE/ICHUSIMU B KaJIpOBOM padoTe

d. mporHo3uMpoBaHUE CO3/aHUSI HOBBIX PadOYMX MECT C YUYeTOM BHEAPEHUS HOBBIX
TEXHOJIOTN

€. yIpaBJieHue HOBOBBE/IEHUSIMU B IIPOU3BOJICTBE

Ne 25. Badanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeent.
[Tporecc ynpasieHus ajanTanyeidl MOKHO YCIIOBHO pa3/ieIuTh Ha

a. 8 sTanoB

b. 5 sranos

¢. 4 srana

Ne 26. 3adanue ¢ mHodxicecmeeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.
VipapieHre NepcoHaIoM OMUPAETCs Ha KOMIUIEKC CGAYIOIIUX TEOPHIA:

a. SKOHOMHUYECKe

b. ncuxonornyeckue

C. TEXHOJIOTUYECKHe

Ne 27. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
[TnarupoBanue cirykeGHON Kapbepbl OCYIIECTBIISIETCS UCXOMS U3:

a. HAJIMYMs1 BaKaHTHBIX JOJKHOCTEH

b. MpOU3BOACTBEHHOTO CTakKa

C. moJyia pabOTHUKA
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d. pe3ysbTaToOB OLEHKH MMOTEHIIMANa U UHAUBUIYAJIbHOTO BKJIaIa
Ne 28. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL omaeem.

[IpuoputeTHOe HanpasieHUe (POPMUPOBAHUSA KOHKYPEHTOCIIOCOOHOTO BBICOKOIPO(ECCHOH-
QJIHOTO TPYAOBOIO KOJUIEKTUBA - 3TO:

a. CTpaTermyecKoe ynpapjieHHe MepCoHATIOM

b. M1aHMpoBaHKE NepcoHaa

C. cTparerus ynpasJeHusl epCOHAIOM

Ne 29. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
B ocHOBe 0TOOpa M pacCTAaHOBKY Ka/IPOB JIekKAT MPUHIIUTIBL:

a. CMEHSIEMOCTHU

b. cooTBeTCTBUSA

C. IePCIIEKTUBHOCTH

Ne 30. 3adanue ¢ eOUHUUHBIM 8bI00POM. Bblbepume 00uH NPAsUNbHBIL Omeen.

K nocronHcTBaM BHEITHMX UCTOYHMKOB MPUBJIEUYEHUS IEPCOHAIA OTHOCST

a. TOBBIIIIEHNE MOTUBALIY, CTETIEHH YIOBJIETBOPEHHOCTU TPYIOM Y KaPOBBIX PAOOTHUKOB
b. MosiBJIeHWE HOBBIX UMITYJILCOB JIJISI PA3BHUTHS,

C. HU3KHE 3aTpaThl Ha aIanTaluIo IepcoHaIa;

Ne 31. 3aoarue c eOuruurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

K komneTeHIMsIM pyKOBOAUTENSI OTHOCATCS

a. MpoheCCUOHATBHBIN OMbIT

b. muaepcTBo

C. JIOSLTTBHOCTh

d. Bce OTBETHI BEPHBI

Ne 32. 3adanue ¢ mHoxicecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
[Tpu IaHUPOBAHUY MTEPCOHATIA YUUTHIBAIOTCS CSTYIONIE ACTIEKTHI:

a. CHKCHHE 3aBUCHMOCTH OT HailiMa paOOTHHKOB U3BHE

b. MponBUkeHNE TOJIBKO COOCTBEHHBIX COTPYIHUKOB

C. IPUBJIEYEHUE U COXPaHEHHE HEOOXOOUMBIX paOOTHUKOB

d. co3manue XOpoIo MOArOTOBJICHHOTO ¥ TMOKOTO IITara

Ne 33. Badanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
K ¢yHKIIMOHATBHBIM MOJACUCTEMAM OPraHU3AIMU MOKXHO OTHECTH

a. yrpaBJieHUe TPYJIOBBIMHA OTHOIICHUSIMU

b. ynpapiieHre HAUMOM U Y4E€TOM MepcoHaa

C. IUJTAHMPOBAHKE U MapKETUHT TiepcoHasia

d. ynpasiieHue yBOJIbHEHUSMU

Ne 34. 3aoanue ¢ MHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvHuix omeema.
OcHoBHBIMU (PYHKIIUSIMU TIOJICCTEMBI JIMHEHHOTO PYKOBOJCTBA SIBJISIOTCS:

d. YIIpaBJICHUE OTACIbHBIMU (I)yHKHI/IOHaJIbeIMI/I " IPOU3BOACTBEHHBIMU MMOAPA3ACTICHUAMUA
OpraHusalnunn

b. ynpasjieHre OpraHu3aluen B 11eJI0M;

C. YIpaBJIEHUE TEXHOJIOTMUYECKUM MPOLIECCOM
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Ne 35. Badanue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.

Kakue HOBBIC 337]a4M CTAaBUT Tiepeji paboTOAATEISIMHA Pa3BUTHE «PhIHKA TIPOIABIa»

a. He0OXOIMMOCTh HAOMPATh HOBBIX COTPYJHUKOB

b. HEOOXOAUMOCTh (hOPMUPOBATH TTO3UTUBHBIN UMUK KOMIIAHUU Kak padortomarens — HR
OpeHn

C. HeOOXOIMMOCTh COKpAIIATh MEPCOHA

d. He0OXOMMMOCTh OOPOTHCS 32 BHICOKOKBATU(UITMPOBAHHBIE KAPBI

Ne 36. 3aoanue na coomeemcmeue. Coommuecume 3nemeHmvl 08YX CNUCKOB.

CoOTHECTH KaTeropuu MepcoHaia W yMmpaBJieHUYECKUe JAEUCTBUs, MpeANpUHUMAEeMbIe
MeHeKepamMu

1. geicTByIOIIMI IEPCOHAT a. Texkyuectp nepcoHana
2. HOBUYKH b. . BHenHue cBs3u. YpoBeHb OIUIaThl
3. IOTEeHIIUAJIbHbIE COTPYIHUKHU Tpyaa
4. mepcoHasl, yBOJMBIIUHCS U3 c. Mertogp! Haiima. [Tponenypst
OpraHu3aIuu oroopa.
d. O6yuenue u pazpurue. OriaTa u
MOTHUBAIIUS

Ne 37. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.
K npeumyiniectBam BHyTPEHHUX UCTOUHUKOB HaliMa OTHOCS

a. TMOSIBJIEHNE HOBBIX UMITYJILCOB JJIsI PA3BUTHUSI

b. mosiBJieHre HOBBIX UJIEH, UCIIOJIb30BAaHKE HOBBIX TEXHOJIOTUI

C. TMOBBIILIEHHE MOTUBALIUH, CTETIEHH YAOBJIETBOPEHHOCTH TPYAOM

d. HM3KMe 3aTpaThl HA a/IANTALMIO TIEPCOHANA

Ne 38. Baoarue ¢ MHONMCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvhbix omeema.
HanpaBnenus: MmapkeTvHra nepcoHana

a. (bOpMUPOBAHUE CUCTEMBI OIUIATHI TPYyAa

b. orpezeneHue noTpedHOCTH B TIEPCOHAIE,

¢. aHanu3 (paKTOPOB BHELIHEW M BHYTPEHHEN cpe/ibl KOMIIAHUH,

d. mouck myTel MOKPBITHS TOW MOTPEOHOCTH,

Ne 39. 3adanue ¢ eduruuHbiM 8b100pOM. Boloepume ooun npasunvHbili omeem.

Merton npuBiedeHust pedepaioB, Mpeanoaraoimi pa3MenieHre peepom CChUIKA Ha
BaKaHCHIO B IMyOJMKAIUAX, KOMMEHTAPUSIX -

a. IACCHUBHBIN

b. MacCUBHO-aKTUBHBIN

C. aKTUBHBIN

Ne 40. 3adarue ¢ eOuHuuHbIM 8b100pOM. Bbloepume ooun npasunvHbuili omaeem.
[TpoGeMHO-OpHEHTHPOBAHHOE, JOJITOCPOYHOE TIIAHMPOBAHUY - TO

a. TAKTUYECKOe TUIAHUPOBAaHUE

b. cTparernyeckoe MjaHupoOBaHNE

C. OINlepaTUBHOE TIAHUPOBAHUE

Ne 41. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.

OObeKaMu CTPATEruuecKoro yrpasieHUsl EPCOHATIOM SIBJISIETCS:
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a. TEXHOJIOTUU U METO/bI YIPABIECHUS

b. CTPYKTYpHI U 1ieJieBble B3aUMOCBSI3U

C. cinyx0a yrpaBJieHHs! IEPCOHATIOM

d. COBOKYITHBIN TPYJIOBOU MOTEHIAJI OpPraHU3alluu

Ne 42. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00uH npasunbHblii omaeen.
[TpuHLMI IEPBUYHOCTY (DYHKLIMIA YIIpaBJIEHUs IEPCOHAIOM ONPEIesIsIeTCsl TEM. UTO:

a. COCTaB IMOZICKCTEMBI YIIPABJIEHHS IIEPCOHATIOM, OPraHU3ALMOHHAsI CTPYKTYpa, TpeOOBaHUS
K YUCJIEHHOCTH PAaOOTHUKOB HE 3aBHUCAT OT COJEpXkKaHUs, KauecTBa M TPYLOEMKOCTH (PyHKUUI
YIIPaBJIEHUS [IEPCOHAJIOM;

b. cocTaB moacUCTEMBI YITPaBICHHUS TIEPCOHATIOM, OpPraHU3allMOHHAsI CTPYKTYpa, TPeOOBaHM
K YUCJIEHHOCTH PAOOTHUKOB 3aBUCAT OT COJEpKaHMs, KaueCcTBa U TPYAOEMKOCTU (DYHKIUI
yIpaBJIeHUs [IEPCOHAIIOM;

Ne 43. 3aoanue ¢ edunuurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

CriocoOHOCTh CHCTEMBl HE HAaHOCUTh HEJOMYCTUMBIX HEOJNAronpusTHBIX BO3JEHCTBUN Ha
NIEPCOHAJI IIPU CBOEM (DYHKIIMOHUPOBAHUM, ONPENEIIAET TaKyI0 XapaKTEPUCTUKY KaK

a. HaJIeXKHOCTh
b. ysI3BUMOCTB

c. 6e30MacHOCTDb

d. rubkocTh

Ne 44. 3aoanue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 4 npasunvhbix omeema.
[TnanrpoBaHue MepcoHaa A0JKHO OMPEeNsiTh:

a. CKOJIBKO TIepCOHAJIA M KaKoW KBau(UKaIKU HEOOXOIUMO B OyIyIeM;

b. kKak ITPpUBJICYb H€O6XOHHMbIﬁ H COKpaTUuThb W3JTUITHAR MEPCOHAJI, YYUTbIBAA COLIUAJIbHBIC
ACIICKThI;

C. KaK UCIOJIb30BaTh paA0OTHUKOB B COOTBETCTBUM C MX CIIOCOOHOCTSIMU;
d. Kakue 3aJjauu IOJKHO PeliaTh MpeanpusTue

€. KaKk LCJICHAIIPaBJICHHO COI[CI‘/JICTBOBaTI; Pa3BUTHUIO TIEPCOHAJIA, HpI/ICHOCB.6J'II/IBaTL €ro
3HaHHA K UBMCHAIOIINMCA Tp€6OBaHI/IHM;

Ne 45. Badarue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

Hcnonb3oBanue nepcoHana Juisi JOCTHKEHUS 1ieieid TPeANpUHUMATEIbCKON JesTeIbHOCTH
OpraHu3alliy MPY OrPAHUYEHHOCTU COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OIpE/IEIsieT:

a. MPOU3BOJICTBEHHYIO 3(P(HEKTUBHOCTD

b. counanpHy10 3(pPEKTUBHOCTD

C. 9KOHOMHUYECKYIO 3(P(PEKTUBHOCTD

Ne 46. 3aoanue ¢ mMHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvHbix omeema.
Teopust yeoBeYeCKNX PecypcoB OMUPAETCS HA MOJIOKEHUST:

a. paDOTHUKH CTPEMSITCS BHECTH CBOW BKJIAJ B PeaTM3alIUIO IeJiel OpraHu3aiuu
b. paOOTHUKM XOTSAT OBITh IPU3HAHBI KAK MHAUBHU]IBI

. OONBIIMHCTBY paOOTHUKOB TP/ MPUHOCUT YIOBJIETBOPEHHE

Ne 47. 3aoarnue ¢ mMHodMcecmBeHHbIM 8b100pOM. Bbloepume 3 npasunvivix omeema.
K ocHOBHBIM 3Tanam (popMUpPOBaHUS CUCTEMbI MOTUBAITMHA OTHOCHUTCSI:

a. pa3paboTKa MpaBuII IO OXpaHe TPyaa
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b. pa3paboTKa TOKyMEHTOB, (PMKCUPYIOIIUX MOTHUBAIIMIO TPy

C. IMarHOCTUKA CYIIECTBYIOIIEH CUCTEMbI MOTHUBAIIMM TPYAA

d. pa3paboTKa cucTeMbl MaTePUAIBHOTO ICHEKHOTO CTUMYIMPOBAHUS

Ne 48. Baoarue ¢ MHON’CECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
OCHOBHBIMU MOJOKEHUSIMU KJIACCUYECKOW TEOPUU SIBJISIOTCS:

a. Tpya ojid OOJIBIIIMHCTBA pa6OTHI/IKOB HC MPUHOCUT YAOBJICTBOPCHUSA, ITO IMPUCYIIECC NJIA
HHX Ka4ye€CTBO.

b. Maj0 MHIMBUIOB, KOTOpBIE XOTAT BHIIOJHATH paboTy, TpeOyIOIyl0 TBOpUYECTBa,
CAMOKOHTPOJISI, CAMOCTOSITEJIBHOCT M MHULUATUBbBI

C. paOOTHHUKH CTPEMSITCS OBITh TTOJIE3HBIMU U 3HAYMMBIMHU
d. BaXHO He TO, YTO JIENAIOT , a TO, YTO 3apadaThIBAIOT
Ne 49. 3adanue ¢ eOuHuuHbIM 8b100pOM. BolOepume ooun npasunbHuili omaeem.

[IporpaMma peKOMEHIATENLHOTO PEKPYTUHTA, KOTOpas pa3padarhiBaeTcst Il KakKaoh
KOHKPETHOM OpPraHu3alyu - 3TO

a. oOyJarormas rnporpamma

b. ajantaliMoHHast porpamma

c. pedpepaibHas porpamma

Ne 50. 3aoanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00UH NPABUNLHBIL OmeEen.

OcHoBaHa Ha COIMAJIbHOM MAPTHEPCTBE U KOJJIEKTUBHOM [IOTOBOPE,IPeIOCTaBIeHIe PYKOB-
OJIAIIUX JOJKHOCTEN TMpeke BCero CBOMM COTPYIHUKAM; CO3[aHMe OJaronpusiTHBIX YCIOBUI
TPYJa - 3TO XapaKTEPUCTUKU MOAEIH:

a. [TaptHepckas (3anmagHOEBpoONencKas) MOIeb

b. Mopeins "yenoBeveckuit kKanutan'" ("Kpernocts").

¢. Mogens "cnopruBHasg komanjaa" ("pbHOK Tpyna')

Ne 51. 3adanue ¢ MHOMICECMBEHHBIM 68b100POM. Bbibepume 3 npasunvrvlx omeema.
Beiennte OCHOBHBIE TPYIITBI METOJIOB YITPABJICHHUSI IEPCOHAIOM B OpraHU3aIiu
a. CTAaTHCTHUYECKHe

b. aAMUHUCTPATUBHbIC

C. 9KOHOMHYECKHE

d. crumynupyiomye

€. COIMAJIbHO-TICMXOJIOTMYECKUe

Ne 52. Baoarue ¢ mMHodMCeCMBeHHBIM 8b100pOM. Bbloepume 3 npasunvhvix omeema.
XapaKTeprCTUKYU CUCTEMBI YIIPABJICHHS TIEPCOHATIOM

a. HEOHOPOJHOCTh

b. ysI3BUMOCTb

C. pPa3HOPOIHOCTh

d. MHOro(pyHKIIMOHAJILHOCTh

Ne 53. Baoarue ¢ eOuruurbim 6b100pom. Boibepume 00un npasunviwlii omeen.

Cytp koHuenuuu "Crparerusi ynpapJieHUs MEPCOHAJIOM OMpeaelisieTcss cTpaTeruei
opraHuzanuu’:
a. yIrpaBJieHHe TIePCOHAIOM BBITIOHSIET 00CIYKUBAIOITYI0 (DYHKIIMIO, KOTOpasi 3aKJII04YaeTcs
B MPENOCTABJICHUN W TOAJEPKAHUU PaOOTOCTIOCOOHOCTH HEOOXOJMUMOTO ISl OpraHU3aluH
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nepcoHaa

b. 3aHATHIE B OpraHu3aluuu p8.60THI/IKI/I pacCMaTpruBalOTCA KaK CAMOCTOATEIIbHBIE PECYPCHI,
IMpU MMOMOIIX KOTOPBIX MOXHO PCHIATh PAa3/IMYHBIC 3a0a4r

C. CTpaTerusi OpraHMu3alluy COTOCTABIISIETCS C UMEIOIMMUCS U MOTEeHIUAIBHBIMU KaJPOBBIMU
pecypcamu, oIpeaessieTcs COOTBETCTBUE HAIIPABJIEHUSAM CTpaTeEruu KaJpoBOU MOIUTUKU

Ne 54. 3adanue ¢ MHON’CeCMBeHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
CocTaBsIOIIMMY CTPATerny YIPABJICHUs IEPCOHAIOM SIBIISIIOTCS:

a. (pOpMBI U METOABI PErYIMPOBAHUS TPYAOBbIX OTHOIIIEHU

b. peryiupoBaHue IPOU3BOACTBEHHBIX ITPOLIECCOB

C. METO/Ibl pa3pelieHus] TPOU3BOACTBEHHBIX U COLMABHBIX KOH(IUKTOB

d. ycrnoBus v oXxpaHa TpyAa, TEXHUKA Oe30MacHOCTH MePCOoHaa

Ne 55. Baoanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunrvHvix omeema.
Kakue meTosibl UMEIOT KOCBEHHBIN XapaKTep YIPaBIeHYeCKOrO BO3AENUCTBUS

a. 5KOHOMHUYECKHE

b. aAMUHUCTpPATUBHbIE

C. COLMAJIBHO -TICUXOJIOTMYECKHe

Ne 56. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasuNbHbIL Omaeen.
KaznpoBoe miiaHnpoBaHue Ha CPOK CBBILLIE TPEX JIET

a. CpeTHECPOYHOE

b. KpaTKOCpO4HOE

C. JI0JITOCPOYHOE TUIAHUPOBAHUE

Ne 57. Baoarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.

K ITPpUHIMIIAM, OIIPEACIIAIINM HAIIPABJICHUA Pa3BUTHUA CUCTEMbI YIIPABJICHUA IIEPCOHAIIOM
OpraHuvsali OTHOCATCA:

a. MPUHIIAI CTIeIMaI3aig

b. IPUHIIAT SKOHOMUYHOCTH

C. TIPUHIIUIT aJIANITUBHOCTH

d. MpUHITUT KOHIIEHTPAIH

€. TIPUHIIMIT TIePCTIEKTUBHOCTU

Ne 58. Baoarue c mMHodscecmeeHHbIM 8b100poM. Bbloepume 3 npasunvhvix omeema.

B crpyktype ympaBiieHHs MOTHBAIueld U CTUMYJIUPOBAHUEM TPYJOBOM AEATEIHHOCTH
BBIIEJIAIOT CJIEAYIOLIME IEMEHTBI:

a. CyOBEKT yIpaBJIeHHsI

b. B3anMopelcTBre CyObeKTa U 0ObeKTa

C. MEXaHU3Mbl MOTUBAIIUY TPya

d. pecypchl ynpasieHust

Ne 59. Baoanue ¢ mMHoN’CecmBeHHbIM 8bIOOPOM. Bvibepume 4 npasunvhbix omeema.
3anauu KaJipoBOro MIAHUPOBAHUSA :

a. paccumTaTh 3aTpaThl HA 3AIUIAHUPOBAHHbBIE KaJPOBbIE MEPOIPHUATHSI.

b. onpeneMTh KOJMIeCTBEHHYI0 U KAYeCTBEHHYIO TIOTPEOHOCTh B MEPCOHAJIE;

C. OIIpeaeINTDb ITYyTU IIPUBJICYECHUSA H606XO,III/IMOFO MEPpCOHAIA U COKPAIICHUA U3JIUIIHET O]
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d. HarpaBUTH PAOOTHUKOB Ha padoure MecTa
€. 00eCIieunTh Pa3BUTHE KAJPOB
Ne 60. 3adarue ¢ eOunuurbIM 8b100pOM. Bvibepume 00un npasunvivlii omeen.

Ncnonb3oBanue nepcoHasia ajisi JOCTUXKEHUS 1eiell peAnpPUHUMATETbCKON 1eSITeIbHOCTH
OpraHU3alliy MPU OrPAHUIEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OMpe/IesieT:

a. colMabHYI0 3(p(HEKTUBHOCTD

b. mpon3BOACTBEHHYIO 3(P(HEKTUBHOCTD

C. 9KOHOMHUYECKYI0 3(P(PEKTUBHOCTD

Ne 61. 3adarue c MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvhvix omeema.
['naBHbIE 3aa4u PyKOBOAUTEISI COIVIACHO KJIACCUUECKOW TEOpUU

a. TokeH MHGOPMHUPOBATH MOJYMHEHHBIX O TJIAHAX

b. cTporuii KOHTPOJIb U HAOMIOIEHNE 32 TIOTYMHEHHBIMU

C. PYKOBOAUTEIb OOJI)KEH Pa3JI0OKWUTL BCC 3aJaiM Ha JETKOAOCTYIIHBIC, IMPOCTBIC U
MOBTOPAIOIIXECA OICpallin

Ne 62. 3adanue ¢ eOurHuuHbIM 8b100pOM. Boloepume ooun npasunvHbili omeem.
Crpaterust opueHTaIuy Ha CBOU CHJTHI

a. OpraHu3anus MPOYHO O0OOCHOBAJIACh HA PHIHKE U OPUEHTUPYETCS B MPEACTOSIIUX
U3MEHEHUAX Ha Onvkaiue 5-7 Jier

b. peain3yeTrcd Ha IPAKTUKE HEOOIBITUMHU OopraHmnsanudaMu KOHCAJITUHI'OBOI'O HJIN
BHEAPCHYCCKOIo THUIIA

C. BBIOOP TOJIbKO JAHHOW CTpATeruu YIpaBJIeHHs MEPCOHATIOM CIIOKHO peaau3yeM H3-3a
BBICOKHX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JESITeTbHOCTU CIIEIUATICTOB

Ne 63. 3adarue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
[Noncucrema TUIaHMPOBAHUS M MAPKETHUHTA MIEPCOHAJIA TIPeIoiaraeT

a. TUIaHMPOBAHKE U TIPOTHO3UPOBaHKE TIOTPEOHOCTH B TIEPCOHATIE,

b. ydyer nepconana

C. OPraHM3aINIo KaIPOBOTO TUIAHUPOBAHUS,

d. aHaM3 KaJpOBOTO MOTEHIINAJIA U PHIHKA TPYy/Ia,

Ne 64. 3adarue ¢ MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvhvix omeema.

CpaBHeHHMe KadeCTB KaHAUJIaTa U TpeOOBAHWUHA paboyero mMecra W BBISBJICHUS UX
MaKCHMAaJIbHOTO COOTBETCTBUSI, HA3bIBAETCSI:

a. oTOOp mepcoHata

b. oOyueHHe mepcoHata

C. HallM MepcoHaJia

Ne 65. 3adarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviwlii omeen.

Bun ynpaBineHueckol AesITENIbHOCTH, HANpaBJIEHHBIA Ha OMNpele/ieHHe U MOKpPbITUE
MOTPeOHOCTU B MEPCOHATE C yYETOM CUTYAllMM Ha PbIHKE Tpyda — 3TO

a. yIpasJieHHe KaJpamu
b. ynpasieHue rnepcoHaiom

C. MAPKETUHT MepcoHaIa

d. cTparernyeckoe ynpasieHUe

Ne 66. 3aoanue ¢ eOUHUUHBIM 8b100pPOM. Bvibepume o0un npasunvhviii omeemn.
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KapnpoBas nonurrka opraHu3aliiy TeCHO CBsi3aHa

a. TOJILKO C MpoOIeMOoil Habopa KaJpoB

b. co BceMu 001acTsIMU XO35CTBEHHOM MOJIMTUKY OpraHU3aL|H.

C. ¢ Bompoca Habopa, aianTaryy 1 00yJ4eHHs! KaJpoB

Ne 67. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00uH npasunbHblIL omaeen.

Beipaxenue ": cuctema ympapieHHs MIEPCOHATIOM JIOJKHA COOTBETCTBOBATH TPEOOBAHUSIM
MPOMU3BOICTBA" OTpaXkaeT CIeayoNIyl0 3aKOHOMEPHOCTb

d. COOTBETCTBUEC CUCTEMBI YIIPABJICHUA MEPCOHATIOM LEJIAM, OCO6CHHOCTHM, COCTOAHHUIO U
TECHACHLUAM Pa3BUTUA HpOHBBOIICTBeHHOfI CUCTEMBI.

b. cucremHoe (popMUpPOBaHUE YIPABJIECHHS IEPCOHATIOM

C. ONTUMAJIbHOE COUYETAHUE IIEHTPAIU3ALUY U ACLIEHTPATU3AINH YIIPABJICHUS IEPCOHATIOM
Ne 68. 3adarue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
['maBHas 3a1a4a pyKOBOAUTENSI B TEOPUU YEJIOBEYECKUX OTHOILLEHUI

a. KOHTPOJIMPOBATh U HAOMIOAATH 32 TOMYUMHEHHBIMU

b. MPeJOCTaBIATh COTPYAHUKAM OIPEIESICHHYI0 CaMOCTOSITEJTIHHOCTh

C. IepkaTh paOOTHUKOB B Kypce TUIAHUPYEMBIX JEUCTBUIA U YUUTHIBATh UX IPEIOKEHUS
d. MOMOYb KakXJIOMY COTPYIHUKY YYBCTBOBATh Ce0sl MOJIE3HBIM U HYKHbIM

Ne 69. 3adanue c MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvhvix omeema.
K ocHOBHBIM (PyHKIIMSIM MapKeTHHIa [IEPCOHANA OTHOCSTCS:

a. KOMMYHHUKAITUOHHASI

b. nngopMaMoHHas

C. OpraHu3aIMOHHAs

d. ¢pyHKUIMOHAIbHASA

Ne 70. 3adarue c MHOdMCECMBEHHbIM 8bIOOPOM. Bbibepume 3 npasunbhbix omeema.
OcHOBHBIMH (DYHKIIUSIMU TIOJICICTEMBI PA3BUTHS NIEPCOHANA SBJISIOTCS

a. IJITAHMPOBAHKE Y KOHTPOJIb JEJIOBOW Kapbephl;

b. opranu3arus TpyJOBbIX OTHOLICHUH.

C. IUTAaHMPOBaHKe U MPOrHO3MPOBaHKE TIepCOHAIA;

d. paboTa c KagpOBBIM pe3epBOM;

€. MepernoAroToBKa U MOBbIIIIEHNEe KBATU(UKAIIUN paOOTHUKOB;

f. paspaboTka cTpaTeruu ynpaJieHus epCOHAIOM;

Ne 71. Baoarue ¢ eOuHUUHbIM 8b100pOM. Bbibepume 00uH npasunbHblii omeen.

"Tpyn 11 OOABIIMHCTBA pAOOTHUKOB HE MPUHOCUT YAOBJIETBOPEHUS, 3TO MpUCYIIIee A
HUX Ka4eCTBO" - 3TO MOJIOKEHUE XapaKTepHO JIJIA:

a. Teopuii yesIOBEUECKHUX PECYpPCOB

b. Teopuil 4eJI0BEYECKUX OTHOLIEHUI

c. Kiaccnyeckoii Teopun ynpasieHusi NEPCOHAIOM

Ne 72. 3aoanue ¢ MHONCECMBEHHBIM 8blOOPOM. Buibepume 3 npasunvHuix omeema.

B crpykType ymnpaBieHHss MOTHUBAllMedl W CTUMYJMPOBAaHUEM TPYAOBOH JeATEIbHOCTH
BBIJICJISAIOT CJIEYIOIIUE IEMEHTHI:

d. MEXaHU3Mbl MOTHUBAILIUU TPYIad
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b. cyOBeKT ynpaBIeHUs

C. B3aUMOJIEHCTBUE CyObeKTa M 00bEKTa

d. pecypchl ynpasieHust

Ne 73. Badanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NpasunbHblil Omeen.

Kaxko#t MeToq1 yrpaBiieH s epCcoHAIOM OTIMYAETCsI IPSMBIM XapaKTepOM BO3/ICHCTBUS
a. SKOHOMHUYECKUE

b. COLMAILHO -IICUXOJIOTMYECKHE

C. aJIMUHHCTpATUBHbIC

Ne 74. 3aoanue ¢ eOuruutbim 6b100pom. Bvibepume ooun npasunviivlii omeen.

Cytb koHuenmu "CrpaTerus ynpaJieHUs IEPCOHAIOM SIBJISETCS LEHTPAJIbHOW CaMOCTOSI-
TEeJIbHOM (PyHKLIMEN "

d. CTPaTerud opraHm3aluun CONnoCTaBJIACTCA C UMCIOIIMMUCA U IIOTCHUIHUAJIbHBIMU KaAPOBbIMU
pecypcamu, OolpeacaACcTCA COOTBETCTBHUE HAIIPABJICHHUAM CTPATCIUn KaHpOBOﬁ IIOJIMTUKH

b. yrpaBiicHHE MEPCOHATIOM BBIMOJIHSIET OOCTYKMBAIOILYIO0 (DYHKIIMIO, KOTOpast 3aKII04aeTcst
B TPEJOCTaBJICHUN W TOAJIepKaHUU PpadOTOCIIOCOOHOCTH HEOOXOJMMOro I OpraHu3aIuu
nepcoHasa

C. 3aHATBHIC B OpraHru3alrn pa6OTHI/IKI/I paccMaTpruBalOTCA KaK CaMOCTOATEIIbHBIE PECYPCHI,
IIpU IOMOIIX KOTOPBIX MOXKXHO PCHIATh PA3JIMYHBIC 3aa91

Ne 75. 3adarue ¢ mMHOMICECMBEHHBIM 8b100pOM. Bbibepume 3 npasunvrulx omeema.
K HegocTatkam BHYTpEHHMX UCTOUHMKOB HallMa OTHOCSITCSI:

a. HEIOCTaTOYHOE MPOSIBJIEHNE NHHOBALIMOHHOTO MOTEHIIMAa HA HOBOM MecTe

b. ycuseHue TeHJeHIIMY K TEKY4eCTH KaJpoB

C. HAINPSIKEHHOCTh M COMEPHUYECTBO B KOJUIEKTHBE

d. HexenaHWe OTKa3aTh B YeM-JUOO COTPYIHUKY, UMEIOIIEMY CTaX paOdOTH B JaHHOU
OpraHu3aluu

Ne 76. 3adarue ¢ MHOXMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
[TnanupoBaHue cirykeOHON Kapbepbl OCYIIECTBIISIETCS UCXOMS U3:

a. HAJIMYMs BaKaHTHBIX JOJKHOCTEH

b. MPOU3BOACTBEHHOTO CTaxKa

C. pe3yJIbTaTOB OIICHKH TIOTEHIIMAIA ¥ MHUBUIYATLHOTO BKJIaa

d. nona paGoTHHKA

Ne 77. 3adanue ¢ eOuHuuHbIM 8b100pOM. Boloepume ooun npasunvHbili omaeem.

Kakoil nepedeHp 3aa4y TOYHEE XapaKTEpU3yeT COIAEpKaHHWE YIPABJICHUS MEPCOHAJIOM.
BriOpath 1 yKa3aTh TOJIBKO OIHY TPYIITY 337124 YIPABJIEHUsI IEPCOHATIOM:

a. UCTIONIb30BaHME COOCTBEHHBIX UEIOBEUECKHX PECYPCOB, paslelieHne Tpyaa, YKperuieHne
AUCLIMIUIMHBL TPyJa

b. HaliM mepcoHana, OpraHU3alusl UCIOTHEHUs] pabOThI, OIEHKA, BO3HArpaxjacHue u
pa3BUTHE TIEPCOHAA.

C. KOHTPOJIb 3a CO6J'IIO)1€HI/ICM TPYAOBOI'O 3aKOHOAATECIILCTBA a,[[MI/IHI/ICTpaLII/ICﬁ MMpEeanpruATUA

d. naHupoBaHue U pa3BUTHE NPO(MECCUOHAIBHON Kapbepbl, CTUMYJIMPOBaHUE TpyIa,
npodeccuoHaIbHOE 00yUYeHUe

Ne 78. Badanue ¢ eOunuuribim 6b100pom. Bvibepume 00un npasunviolii omeen.

65



B Tom ciygae, korma GoHyc monydaeT pedep, MpUBJIEKIINA HOBOTO COTPYAHUKA pedep-
aJibHasl IPOrpaMMa Ha3bIBAETCS

a. IByXCTOPOHHSISI

b. MHOrOCTOpOHHSIS1

C. OIHOCTOPOHHSIS

Ne 79. 3adanue ¢ eOuruuHbiM 86100pOM. Boloepume ooun npasunvHwili omeem.
KaznpoBoe niaHnpoBaHue Ha CpOK A0 TpeX JIET - 3TO

a. IOrOCPOYHOE TIAHUPOBAHUE

b. KpaTKOoCcpoYHOE

C. CpeTHECPOYHOE

Ne 80. 3adanue ¢ mHoxcecmeeHHvIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
Beigenure moaxozsl K 0TOOPY MepcoHaa

a. opueHTanys Ha padoyee MecTo

b. opueHTalMs Ha KaHAWAATa

C. OPUEHTALMS HAa BAKAHCHIO

Ne 81. Baoanue ¢ mMHoN’CECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvhbix omeema.
UTo 13 nepeyrcieHHOro BKJIIYaeT KOHLENIIUS YIPaBIeH!Us IePCOHAIOM:

a. paCCMOTPEHHUE CYITHOCTU MIEPCOHAIA OPraHU3aluK KaK OObeKTa yIpaBIeHUs
b. ¢popMHpoBaHE CUCTEMBI YITPaBJIEHUs IEPCOHATIOM

C. pa3paboTKy TEXHOJIOTUH YITPABJIEHHSI IEPCOHATIOM

d. pa3paboTKy METOHOJIOTUU YIIPABJIEHUS MIEPCOHAIOM

Ne 82. 3adanue ¢ eduruunvim 8b100poM. Boloepume ooun npasunvHuili omeem.
Crpaterus npueMa HeOOJIBITIOTO KOIMYECTBa BHICOKOKBATU(PUITMIPOBAHHBIX CIEIHATICTOB:

a. BBIOOD TOJILKO JAHHOW CTpaTeruu yIpaBJeHHs MEPCOHAJIOM CJIOKHO peau3yeM M3-3a
BBICOKMX 3aTpaTr U TPYJHOCTEl B COBMECTHOU JESTEIbHOCTU CIIEUAIICTOB

b. peain3yeTrcd Ha IPAKTUKE HEOOIBITNMH OpraHmn3audaMu KOHCAJITUHI'OBOI'O HJIN
BHCAPCHYCCKOIo THUIIA

C. OpraHm3arys MPOYHO OOOCHOBAJaCh Ha PHIHKE M OPUEHTHUPYETCS B IMPEICTOSIINX
U3MEHEHUAX Ha Onvkanime 5-7 Jier

Ne 83. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.

K nmpunHnmmnam xapakTepusyomuM TpeOoBaHUS K (POPMUPOBAHUIO CUCTEMBI YITPABICHUS
MEPCOHAJIOM OPraHU3allud MOKHO OTHECTH

a. ONTUMAJIbHOE COOTHOIIIEHHUE YIPABJICHUECKUX OPHEHTAIIUI

b. KOHUEHTpauun

C. MapaJuIebHOCTH

d. nepBUYHOCTb (DYHKIMIA YIIPABJIEHUS IEPCOHAIOM

€. 00yCJIOBJICHHOCTb (DYHKIIMH YIIPaBJIEHHS IIEPCOHAJIOM IIEJISIM MTPOM3BOICTBA
Ne 84. 3aoarue c eduruurbim 6b100pom. Bvibepume 00un npasunvhwlii omeen.

K kakuMm meTonam yrpasieHust iepcoHaoM Bel oTHeceTe pa3paOOTKy HMOMOXKEHUH, JOKH-
OCTHBIX UHCTPYKIIUI

a. COMAJIbHO-TICUXOJIOTUYECKHUE
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b. sKoHOMMUECKHE

C. aIMUHUCTPATUBHBIE

Ne 85. Baoanue ¢ mHodcecmeeHnbIm 86100poM. Boloepume 3 npasunvivix omeema.
I'naBHas 3a1aya pyKOBOIUTENSI B TEOPUH Y€JIOBEUECKUX OTHOIIIEHUI

a. MPeIOCTaBIIATh COTPYIHUKAM OMPENIETIEHHYI0 CAMOCTOSITEIbHOCTh

b. MOMOYb KaKJIOMY COTPYIHUKY YYBCTBOBATH CeOs1 MOJIE3HBIM U HYKHBIM

C. JlepXkaTh paOOTHUKOB B Kypce IJITAHUPYEMBIX JICHCTBUN M YUUTHIBATH UX MPEIOKEHUS
d. KOHTpOIMPOBaTh M HAOMIONATH 32 MOYMHEHHBIMHU

Ne 86. 3adanue ¢ mroxcecmaerHvim 6b100pom. Bvibepume 3 npasurvhvix omeema.
K meTomam Habopa u3 BHYTPEHHUX UCTOYHUKOB OTHOCSTCS:

a. peKOMEH/Iall COTPYAHUKOB

b. coBmelieHue npodeccuit

C. porarus

d. camooOpariieHre KaHIUIATOB B CITykOy 3aHATOCTH

Ne 87. 3aoanue ¢ mroxcecmeerHviMm 6b100pom. Bvibepume 2 npasunrvhvix omeema.
BuyTpropranuzaionssie (hakTOphl, BIUSIONIME Ha IOTPEOHOCTh B IIEPCOHATIE

a. IBUKEHME TIepcoHaIa:

b. pa3BuUTHE TEXHUKH U TEXHOJIOTUU

C. 1e (CTpaTeruuecKue 3a/1a4u, OU3HeC-TIIaHbl):

Ne 88. Baoarue ¢ mHodN’CecmaeHHbIM 8bIO0OPOM. Buibepume 3 npasuavibix omeema.
K mMeronam Habopa U3 BHYTPEHHUX UCTOUHMKOB OTHOCSITCS:

a. peKOMEH/IaIIK COTPYAHUKOB

b. camooOpaliieHue KaHIUIaTOB B CITyk0y 3aHATOCTH

C. portaiust

d. coBmerienue nmpogeccuii

Ne 89. 3adanue ¢ mHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
K ocHoBHBIM 3Taniam (popMHpPOBaHUsI CUCTEMbl MOTUBAIIMHA OTHOCHUTCSI:

a. pa3padoTKa JOKYMEHTOB, (PMKCUPYIOIIUX MOTUBALIUIO TPynIa

b. IMarHoCTUKa CyIIECTBYIONIEN CUCTEMbl MOTUBAIIK TPyJa

C. pa3paboTKa CUCTEMbI MaTepHATbHOTO JIEHEKHOTO CTUMYJIMPOBAHUS

d. pa3zpaboTKa mpaBul IO OXpaHe Tpyna

Ne 90. 3aoanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasuvivlii omeen.

Merton npusniedeHusi pedepanon, NPeAnoNaraolfil caMOCTOSTEIbHbI MOUCK pedepom
MOTEHIIAIbHBIX KaHJUIAaTOB

a. aKTUBHO-TIAaCCBHBIN

b. aKTUBHBII

C. TIACCUBHBIN

Ne 91. Badarue ¢ eOunHuurbiM 8b100poM. Bvibepume 00un npasuaviolii omeen.

[IpyHUMO ONTUMAaJbHOCTH COOTHOIIEHUS MHTpa- U HHPpaYHKUUN yHpaBIeHUS
NIEPCOHAJIOM OIIPENEIISET:

d. [MPOonopuru MEXIy (l)yHKHI/IHMI/I, HaITpaBJICHHBIMU Ha OpraHrU3alvio CUCTEMbI YITPABJICHUA
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MEPCOHAIOM U (DYHKIMSIMU YIIPABJIEHUsI OPraHU3allieil B LIeJIOM

b. nmponopuuy Mex1y (PyHKIMAMU, HAIIPAaBIEHHBIMU HA OPraHU3alMI0 CUCTEMBI yIIpaBJIeHUS
MEPCOHAJIOM U (DYHKUMSAMU NPEAIIPUATUS

C. MPONOpUUM MeXAY (PYHKLMSAMH, HAIIPABJIEHHBIMU Ha OPraHU3alMI0 CUCTEMBI YIIPABJICHHUS
NIEPCOHAJIOM U (DYHKLUSMU YIIPABJIEHUS TIEPCOHAIOM

Ne 92. Badanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00uH NPasUNbHLIL Omeen.

CrocoOHOCTh CHCTEMBI pP€ain30BbIBATh 3aJaHHbIC q)YHKI_II/II/I B TE€UYEHUC OIPEACIIEHHOI'O
BPEMEHU C YCTAHOBJICHHBIMU IapaMETpaMr KauCCTBA. ONPEACIACT TaAKYI0 XapaKTECPUCTUKY KaK

a. THOKOCTh

b. arperupoBanue

C. HAJIE)KHOCTh

d. ysI3BUMOCTB

Ne 93. 3adanue ¢ mHoicecmeeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.
Beigenure moaxosl K 0TOOPY MepcoHaa

a. OpUEHTaIMs Ha KaHIu/aTa

b. opueHTalMs Ha BAaKaHCHUIO

C. OpUeHTalMs Ha pabouee MecTo

Ne 94. 3adarue ¢ MHONMCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasuavhbix omeema.
BuHbIMuU nipe/icTaBUTENSAMU KJIACCUUECKUX TEOPU SBIISIOTCS

a. ®. I'epudepr

b. A. ®aiionb

c. ®@. Teitnop

d.T'. ®opn

Ne 95. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bblbepume 2 npasunvHulx omeema.
Teopust yeoBeYeCKMX PeCypCcOB OIUPAETCS Ha MOJIOKEHHUS:

a. paOOTHUKHU CTPEMSITCSI BHECTU CBOM BKJIAJ B PeATU3ALIMIO LIeJIel OpraHu3aiuu
b. GOIBIIMHCTBY PAaOOTHUKOB TPYJ MIPUHOCUT YAOBJIETBOPEHUE

C. paOOTHUKH XOTAT OBITH MPU3HAHBI KaK WHIABU/IbI

Ne 96. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH NpasUNbHbIL OMmaen.
Kaxo#l MeTof yrpagiieHus IepCOHAIOM OTIMYAeTCsl IPSMBIM XapaKTepOM BO3/IEHCTBUS
a. aIMUHHUCTPATUBHBIE

b. colMabHO -TICUXOJIOTMYECKUe

C. 9KOHOMHYECKHE

Ne 97. Badarue ¢ eOuHUMHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

K nocronHcTBaM BHEIIHMX UCTOYHMKOB MPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIIEHNE MOTUBALIVY, CTETIEHH YIOBJIETBOPEHHOCTU TPYIOM Y KaIpOBBIX PAOOTHUKOB
b. MosiBJIeHHE HOBBIX UMIYJILCOB JIJISI PA3BUTHS,

C. HU3KHE 3aTpaThl Ha aIaNTaluIo IepcoHaIa;

Ne 98. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH NpasuUNbHbI Omaeen.

Beipaxenue "CoBeplIeHCTBOBaHME OJHOM MOACUCTEMbI UJIM 3JIEMEHTA CUCTEMBI YIIPABJICHUS
[IEPCOHAJIOM MOKET IPUBECTU K JUCIPONOPLUAM B LIEJOCTHOM CHCTEME YIPaBJIeHUs" OTpaxaeT
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CIIEIYIOITYI0 3aKOHOMEPHOCTh
a. ONTUMAJIbHOE COYETaHUE IIEHTPATU3AIK U JeTICHTPATU3aIK YITPABJICHUS] TIEPCOHATIOM

b. MNpOoNnopuruOHAJIbLHOEC COYECTAHHUE COBOKYIIHOCTU MOACUCTEM H 3IJICMCHTOB CHUCTCMBI
yIipaBJIeHUA TI€PCOHAIIOM

C. MPOMOPIMOHATILHOCTh TPOU3BOJICTBA M YIIPABJICHUS

Ne 99. 3adanue ¢ mMHOMICECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
OCHOBHBIMH HAaITPaBJICHUSIMUA KaIPOBOTO IJIAHUPOBAHHUS SIBJISIIOTCS

a. KaJJpOBBIE LIeJIN

b. KajipoBOe yrpaBjeHue

C. KaJpoBbIe 3a/1a41

d. kagpoBas crparerus

Ne 100. 3aoanue ¢ edurnuunvim evibopom. Bvibepume ooun npasunvhvlii omaeemn.

KparkocpouHoe miaHupoBaHue (CpOKOM [0 OJHOTO roja), OpPUEHTUPOBAHHOE HA
JOCTHKEHUE OTIEJbHBIX ONEPATUBHBIX LIEJIEH.

a. onepaTMBHOE TUITAHMPOBAHUE

b. TaKTHYECKOE TUITAHUPOBAHUE

C. CTpaTeruyecKoe MIaHMPOBAHUE

Ne 101. 3aoanue ¢ mHodcecmeerHbiM 8b100pom. Bvibepume 3 npasunvhbix omeema.

K npunnunam, onpenensionM HalpaBaeHUs] Pa3BUTUSI CUCTEMbl YIIPABJIECHUs IEPCOHAIOM
OpraHU3aliu OTHOCSTCS:

a. IPUHIIUI CTIeIUaTA3aIN

b. MpUHIMT aJaTUBHOCTU

C. PUHIIUI KOHIIEHTPaluU

d. mMpuHIMI SKOHOMUYHOCTH

€. PUHIIUIT IePCIIEKTUBHOCTU

Ne 102. 3aoanue na coomeemcmeue. Coommecunie 31emeHmvl 08YX CNUCKO8.

YcTaHoOBUTE COOTBETCTBUE

1. HampaBJIeHUS KaJIpOBOTO a. onpejiesieHre KOJTMIeCTBEeHHOW 1 Kauec-
TUIAHUPOBAHU S TBEHHOU MMOTPEOHOCTH B TIEPCOHAJIE

2. oOriye 331291 KaJJpoBOTO b. pa3BuTHe KaJpoB ISl paObOTH B
TUIAHUPOBAHU S V3MEHUBIIUXCS YCIIOBUSIX

Ne 103. 3aoarue ¢ eOuHuuHbIM 8b100poM. Buibepume o0un npasunvhslii omeen.
OCHOBHBIMH (DYHKIIMSIMU TIOICUCTEMBI JITHEHHOTO PYKOBOJICTBA SIBJISIIOTCS

a. yrpaBJieHHe TEXHOJIOTMYECKUM POLIECCOM

b. ynpapieHue opraHu3aiyen B 11eJIoM

C. yIpaBJieHHe OTAeIbHBIMU (DYHKIIMOHATBHBIMU U TIPOM3BOJCTBEHHBIMU MOIpa3/ieIeHUsIMU
OpraHu3alvu

Ne 104. 3aodarue ¢ mHON*CECMBEHHBIM 8bl100POM. Bolboepume 3 npasunvhvix omeema.
Crparernyeckoe yrpapJieHUe IEPCOHATIOM MO3BOJISIET pelaTh CleayIolue 3aJauu:

a. obecreyeHye OpraHu3alul HeOOXOAUMBIM TPYAOBBIM MOTEHLIMAIOM B COOTBETCTBHH C €€
CTpaTerueu.

b. ¢opMmupoBaHMe TaKoil BHYTpPEHHEH Cpeabl OpraHM3aliH, KOTOpas CTUMYJIUPYET
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BOCIIPOM3BOJCTBO U PEaIM3allMI0 TPYAOBOIO MOTEHIIMAIA

C. pa3pellieHre MTPOTUBOPEYUI B BOIPOCAX IIEHTPAIN3aIH-ACIICHTPATM3alUN YITPABICHUS
MIEPCOHAJIOM.

d. ¢popmupoBaHue BHEIIHEN Cpe/bl OpraHU3alMK KaK UCTOUHUKA KaJpOB

Ne 105. 3aoarue c mHodicecmeeHHbIM 8b100pOM. Bolbepume 4 npasunviivix omeema.
VrpasieHre MOTHBAILIMEH U CTUMYJIMPOBAHUEM Tpy/ia MepcoHasa Mperoiaraer

a. pazpaboTka hopM HeMaTepHaTbHOTO CTUMYIMPOBAHHUSI TIEpPCOHATIA

b. pazpaboTKa cucTeM OIUIaThl TpyAa

C. OpPraHu3aIyo PadoOTH ¢ KAAPOBBIM PE3EPBOM

d. pa3paboTka hopM ydyacTus NiepcoHalia B MPUOBUIAX U KaruTalie

€. HOpMUpOBaHKe U TapuduKalvs TpyaOBOro MpoLIecca;

Ne 106. 3aoanue ¢ mHodcecmeerHvim b100pom. Bvibepume 3 npasuavhvix omeema.
OOBbeKamu CTpaTernueckKoro yIpapJieHUs IEPCOHATIOM SIBJISICTCS:

a. cIyx0a yrpaBJieHUsl TIEPCOHATIOM

b. COBOKYITHBII TPYJOBOI MOTEHIIUANI OPraHU3ALIUN

C. CTPYKTYPHI U IIeJIeBble B3aMMOCBSI3U

d. TEXHOIOTMH U METO/bI yIIPaBIICHUS

Ne 107. 3adariue ¢ mMHOdNMCECMBeHHbIM 8b100pPOM. Bolbepume 3 npasunviivix omeema.
Lem Teopun yrpapJieHUsI IEPCOHATIOM

a. I3MeHEeHNe 1 peoOpa3oBaHue PeabHbIX MPOM3BOICTBEHHBIX CUTYAIUI

b. MPOrHO3MPOBAHME TUITMYHBIX OPTaHU3AIIMOHHBIX CUTYaIi

C. YCTaHOBJICHHE TIPUIMHHO-CJIEICTBEHHBIX, (DYHKITMOHATIBHBIX U MHBIX B3aMMOCBSI3el
d. onucanue u KiaaccuuKayu SBJISHAN

Ne 108. 3aoarue c mHodcecmaentbiM 8b100poM. Bolbepume 3 npasunviivix omeema.
VYuactHukamu pedepalibHOM POrpamMMmbl SIBJISIIOTCS:

a. KOMIIaHHsI, CAallT I CEPBUC

b. pepepan

c. paboronareib

d. pecpep

Ne 109. 3aodanue ¢ eOuHuunbiM 86100poM. Bolibepume ooun npasunvhviii omeen.
Couckateb, IpUIIEANTHIA Ha coOeceJoBaHUe WK PadOTY MO KOHKPETHOU peKOMEHJaIun
a. pedep

b. pepepan

Ne 110. 3aoanue c eduruunvim evibopom. Bvibepume oour npasunvhvlii omaeem.
VrpapiieHre aganrtanyei mo3BojseT PeuTh MPoOIeMbl , BOSHUKAIOIINE Y HOBUYKOB
. He3HaHWE TIPUHSITHIX AJITOPUTMOB PaOOTHI

. HOBBIE YCJIOBUS Tpyna

. HE3HaHUe MPOU3BOJCTBEHHOTO MpolIecca

. HE3HaHUE KOPIIOPATUBHOW KYJIbTYPbI

o o o0 o

. COOTBETCTBUE JIMYHOCTHBIX OCOOEHHOCTE! KOPIOPATHUBHBIM IIEHHOCTSIM
Ne 111. 3aoanue ¢ mHodcecmeenHvim bl00pom. Bvibepume 3 npasunvivix omeema.
70



Boinenute Tpu (hbakTopa, OKa3bIBAIOIIMX BO3/IEHCTBHE HA JIIOJEH B OpraHU3aIiu
a. KyJIbTypa

b. peIHOK

C. OpPraHu3aIMOHHAs CTPYKTypa

d. nepapxuueckasi CTpyKTypa OpraHu3aryu

Ne 112. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

Vnpasienue (opMUPOBAHHEM KOHKYPEHTOCIOCOOHOTO TPYAOBOrO IMOTEHIMAA
OpraHu3alUM C YYETOM MPOUCXOISIIUX U MPEACTOSAINX U3MEHEHUI B €e BHEIIIHEN U BHyTpeHHe!
cpene- 310

a. ornepaTuBHOE YITPABJIEHUE NIEPCOHATIOM

b. cTparerus ynpasjeHus IEPCOHATIOM

C. TAKTUYECKOE YIIpaBJIEHUE MEPCOHATIOM

d. cTparernyeckoe ynpasiieHre IEPCOHAIOM

Ne 113. 3aoanue ¢ eOunuuHbiM 86100poM. Bvibepume 00uH npasunbHulii omeen.

Ilepeyenp npoeccnoHaNnbHBIX U AOJKHOCTHBIX MMO3ULMI B PEANPUATHH (M BHE HETO), 4TO
(pukcupyer onTuManpHOE pa3BUTHE NMPOpeECcCHOHaNa 1JIs 3aHATUSA UM OIPENEJIEHHOW MO3ULIMN B
MPENIPUATHH - ITO

a. Kapbeporpamma
b. TuiaH 00yuYeHuUsI
C. IJIaH pa3BUTUS
Ne 114. 3aoanue ¢ eOurnuunbim b100pom. Buibepume o0un npasunvhslii omeen.

PykoBonuTenu opraHuzalyii Wiv NOAPa3AEIEHUH, KOTOPBIE 3aHUMAIOTCS] OCHOBHOM JIEATEIIb-
HOCTBIO IIPEAIIPUATHA.

a. (PyHKIIMOHAJIbHBII PYKOBOAUTEJb
b. JIMHENHBII PYKOBOIUTEIb
Ne 115. Baoanue ¢ eOunuuHbiM 8b100poM. Bbibepume 00uH npasunbHblii omeem.

BripaxeHne "dyem MeHbIlle ypOBHEH yIpaBJieHUs] IMEET CUCTeMa YIPaBJIeHHs IEpPCOHAJIOM,
TeM oHa 3(ppeKTUBHEE padOTaeT" OTpakaeT CleqyIOIIyI0 3aKOHOMEPHOCTD

a. MUHAMU3AIUs YHCIIA CTyTIeHel YIpaBJIeHus IepCOHAIOM

b. MPONOPLMOHATBHOCTb TPOU3BOACTBA U YIIPABJICHUS

. HeoOX0IMMOe Pa3HOOOpa3Ue CUCTEMBI YIIPABJICHHS TIEPCOHAIOM

Ne 116. 3adanue ¢ MHOdMCECmMBEeHHbIM 8bIOOPOM. Buibepume 2 npasunavhbix omeema.

K cucreme matepuasibHOro HeJIeHeAKHOTO CTUMYJIMPOBAHUS OTHOCHUTCS:

a. ompejieieHNe CTPYKTYPbI COLIMATBHOIO MaKeTa AJisl Pa3IMYHbIX KAaTeropuii paOOTHUKOB
b. ¢hopMHpoBaHUE COLIMATBHOTO TaKeTa

C. pa3paboTKa BUJIOB TPEMHUPOBAHHMS

d. popMHpoBaHKE CUCTEMBI IOTLIAT

Ne 117. 3aoanue ¢ edunuunvim evibopom. Bvibepume ooun npasunvhvlii omeem.

PykoBogutens otnena, oOecrieuynBaioOIMil HOpMaabHOe (DYHKIIMOHUPOBAHWME JTMHEWHBIX
MOJPA3/IEIEHUI U B 3TOM CMBICJIE BHIIOHSIONINAN ""BCIIOMOraTesibHble" (PYHKIIMH.

a. JIMHEWHBII PYKOBOAUTEb

b. (byHKITMOHATIBHBINA PYKOBOIUTEH
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Ne 118. 3aoanue c mHodcecmeeHHbIM 8b100pom. Bolbepume 3 npasunvhvix omeema.

K npuHumMnam xapakTepusyomuM TpeOoBaHUS K (POPMUPOBAHUIO CUCTEMBI YIIpaBJICHUS
MIEPCOHAJIOM OpPraHU3alluy MOKHO OTHECTH

a. ONTUMAJIbHOE COOTHOIIIEHHE YIIPaBJICHIECKUX OPUEHTAIIUI

b. mapajuieIbHOCTH

C. KOHIIEHTpalluu

d. 00yCNIOBIeHHOCTD (DYHKITUI yITpaBJICHHUS IIEPCOHAJIOM IIEJIsIM TIPOU3BOJICTBA
€. IEPBUYHOCTDb (DYHKIIMH yIIPaBJIeHUS MIEPCOHAIOM

Ne 119. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeem.

BripaxeHue "dyem MeHbllle ypOBHEH yIpaBJeHUs] UMEET CUCTeMa YIPaBJIEHHUS IEPCOHAJIOM,
TeM OHa 3(peKTUBHEE padOTaeT" OTpakaeT CleAyIOIIyI0 3aKOHOMEPHOCTD

a. HeoOXOIMMOe Pa3HOOOpa3re CUCTEMBI YIIPABJICHHS TIEPCOHATIOM

b. MPONOPLKMOHATBHOCTb TPOU3BOACTBA U YIIPABJICHUS

C. MMHUMMU3AIIUs1 YKCIA CTyTeHe! YIpaBJIeHus IEPCOHAIOM

Ne 120. 3aoanue ¢ mMHodHcecmaeHHbIM 8blOOpOM. Bvibepume 3 npasunvhblx omeema.
Beigenure ocHOBHbIE TPYIIIbI METOJIOB YIIPABJIEHHUSI IEPCOHATIOM B OpraHU3aliu

a. aIMUHUCTPATUBHBIE

b. cratuctuueckue

C. COLIMAJIbHO-TICUXOJIOTUYECKHE

d. cTumynrpoBaHus

€. 9KOHOMHUYECKHe

Ne 121. 3aoanue ¢ eOuHuuHbIM 8b100poM. Buibepume o0un npasunvhslii omeent.
OcHOBHbIE YepThl CTPATErMy YIPABJIECHUS MePCOHAIOM

a. HeT .BepHOTO OTBETa

b. yueT MHOrO4MC/IEHHBIX (PaKTOPOB BHEILIHEW U BHYTPEHHEN Cpe/ibl

C. CBSI3b CO CTpaTerueil OpraHu3alyy B 1eJIoM

d. Bce OTBETHI BEpPHBI

€. JI0JITOCPOYHBIN XapakTep

Ne 122. 3adanue ¢ MHOJCECMBEHHbIM 8b100pOM. Bvlbepume 3 npasunvivix omeema.
XapakTeprCTUKU CUCTEMBI YIIPABJIEHHS TIEPCOHATIOM

a. HEOTHOPOJHOCTb

b. MHOrO(pyHKIIMOHATTBHOCTD

C. Pa3HOPOAHOCTh

d. ys13BUMOCTB

Ne 123. 3aodanue ¢ mHONMCECMBEHHBIM 8bl100pOM. Bolbepume 3 npasunvhvix omeema.
Beigenurte ocHOBHbIE TPYHIIbI METOJIOB YIIPABJICHHUSI IEPCOHATIOM B OpraHU3aIU

a. SKOHOMHUYECKHe

b. cTuMyMpoBaHus

C. CTAaTUCTUYECKUE

d. colManbHO-TICUXOIOTMUECKHe

€. AAIMUHUCTPATHBHBIC
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Ne 124. 3aodanue ¢ mHONMCECMBEHHBIM 8bl00POM. Bolbepume 3 npasunvhvix omeema.
Crparerusi yrpapjeHus EPCOHATIOM Iperioiaraer:

a. (hopMUpOBaHUE UAEOTIOTHH U MPUHIMIIOB KaJAPOBOW PabOThI

b. onpeneneHue e yrpapieHUs IEPCOHATIOM

C. ompenesieHre yCJIOBHIA 1151 oOecnedeHrs OasaHca MexX 1y SKOHOMHUECKOH U COIMAIbHON
3(p(PEKTUBHOCTHIO UCTIOIB30BAHMUS TPYAOBBIX PECYPCOB B OpraHU3aLun

d. obecneuenuss OajaHca MCXKAY 3KOHOMHUYECKHUMU IIOKaA3aTCIAMU OEATCIbHOCTU
OpraHuvsanuun

Ne 125. 3aodanue ¢ eOuHuuHbIM 8b100poM. Buibepume o0un npasunvhslii omeen.

PH,IL KOHKPETHBIX MEP, HCO6XO)_II/IMLIX IJIg IPUHATUA PEIICHUA O HaliMe HECKOJIbLKHX W3
BO3MOXHBIX KaHIUAATYPp €CTh:

a. 3aKJII0YEHUE KOHTPaKTa

b. mogdop KaHIUAATOB

¢. oTOOp KaHAUAATOB

d. HaiiM pabOTHHMKA

€. MPUBJIEYEHUE KaHUaTOB

Ne 126. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeem.
KanpoBoe rtanupoBanue Ha cpok a0 1 roga

a. IOrOCPOYHOE TUIAHUPOBAHUE

b. KpaTKOCpPOYHOE

C. CpeIHECPOYHOE

Ne 127. 3aoanue ¢ mMHodCcecmeeHHbIM 8b100pOM. Bvlbepume 3 npasunviivix omeema.
B Hactosiiiee BpeMsi BBIICISIOT CIIEAYIONIUe IPYIIbl TEOPHIA yIIPaBISHUS] IEPCOHATIOM:
a. KEMHCUAHCKUK TEOpUU

b. Teopuu 4eI0BEUECKUX 3a1acoB

C. TEOPUH YEJIOBEYECKUX PECYPCOB

d. kaccuyeckue Teopun

€. TEOpUU YeJIOBEUECKUX OTHOIICHUI

Ne 128. 3aodanue c eduHuunvim 8b100pom. Bvibepume ooun npasunvhviii omeemn.

CriocoOHOCTh CUCTeMbl He HAHOCHTh HEJOMYCTUMBIX HeOIarompusTHHIX BO3AEUCTBUN Ha
MepCoHaJl IpY CBOeM (PYHKITMOHUPOBAHUH, OIpeIesisieT TaKyI0 XapaKTePUCTUKY Kak

a. 6e30IMacHOCTb

b. rHOKOCTH

C. HaJIE)KHOCTh

d. ys3BUMOCTB

Ne 129. 3aoanue ¢ edurnuunvim evibopom. Bvibepume ooun npasunvhvlii omeem.
Crparerust npuoOpeTeHusI TOTOBBIX CIICIIUAIUCTOR:

a. OpraHu3anus MPOYHO OOOCHOBAJIACh HA PHIHKE U OPUEHTUPYETCS B MPEACTOSIIUX
U3MEHEHUAX Ha Onvkaiume 5-7 jier

b. pe€ain3yeTcd Ha IPAKTHUKE HEOOIBITNMHU opraHusaliudaMMU KOHCAJITUHIOBOI'O HJIN
BHEAPECHYCCKOIo THUIIA
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C. BBIOOP TOJIBKO JAHHOW CTpaTeruyu YIpaBJIeHHs TIEPCOHATIOM CIIOKHO peaqnu3yeM H3-3a
BBICOKHMX 3aTpaT U TPYJHOCTEW B COBMECTHOM AESITEIbHOCTU CHELUAIICTOB

Ne 130. Baoanue ¢ MHoNMCeCcmBeHHbIM 8bIOOPOM. Buibepume 2 npasuavhbix omeema.
Llenu yripaBieHHsI IEPCOHAIOM Ha MPHUKJIAJHOM YPOBHE

a. POTHO3MPOBAHUE THUITUMYHBIX OPTAHU3AIIMOHHBIX CUTYAIUIA

b. U3MeHeHue 1 MpeoOpa30BaHUE PEaIbHBIX MPOU3BOJICTBEHHBIX CUTYaIUA

C. YCTaHOBJICHUE PUYMHHO-CJICICTBEHHBIX, (DYHKITMOHAIBHBIX M MHBIX B3aMOCBSI3eH

d. pa3paboTKka KOHKpETHbIX Mojejieid, MPOEeKTOB M NPEeAJIOKEHUN [Jis MOBBIIIEHUS
3(p(PeKTUBHOCTU TpyZla COTPYIHUKOB

€. OnMcaHue U KJacC(pUKAIMA sIBJICHU
Ne 131. 3aoanue c eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

Peanmuzanus cucteMsl MCEP, HAIIPaBJICHHLIX Ha YIOBJICTBOPCHHUC COLIMAJIBHO-9KOHOMUYCCKUX
O)KHHaHHﬁ, HOTpCGHOCTCfI 1 UHTEPECOB pa6OTHI/IKOB OpraHunsaluu OIpeacydacT:

a. SKOHOMMYEecKas 3(p(PEeKTUBHOCTD

b. counanpHas 3pPeKTUBHOCTh

C. MPOU3BOACTBEeHHAs1 93(P(PEKTUBHOCTD

Ne 132. Baodanue ¢ MHON’Cecm8eHHbIM 8blOOPOM. Buibepume 2 npasuavhbix omeema.
K npencraButesnisiM Teopuii 4eJIOBEYECKUX OTHOIICHUN OTHOCATCS:

a. 9. Mbaiio

b. P. Jlukapr

c. [I. Mak-I"perop

Ne 133. 3adanue c eOuHuunbim 86100poM. Bvlibepume ooun npasunvhviii omeen.

[TpuHumn oOyc/lOBIEHHOCTH (DYHKUUI YIpaBieHUsl MEPCOHAIOM LIeJsMU IPOU3BOJCTBA
0/Ipa3yMeBaeT, uTo:

a. (pyHKUMM yIpaBJeHUs NepcoHAIOM (POPMUPYIOTCA U U3MEHSIOTCS HE MPOU3BOJIBHO, A B
COOTBETCTBUM C LIEJIIMU [IPOU3BOAICTBA

b. HeoOXoIMMa MHOTOBapHaHTHAs MTPOPAOOTKA MpPeAIOKEHU N 110 (POPMUPOBAHUIO CHCTEMBI
yIpaBJieHUs IEPCOHATIOM U BBIOOp HauOoJiee pallMoHaIbHOTO BapUaHTA JIJIsl KOHKPETHBIX YCIOBUM
MIPOM3BOJICTBA

C. (PyHKIIMM YIPABJIEHUSA NEPCOHAIOM, OPUEHTUPOBAHHBIE HA Pa3BUTHE IPOU3BOICTBA,
orepesxaioT (PyHKIIMH, HAIlpaBJIeHHbIE HA oOecreueHre (pyHKIMOHUPOBAHUSI TPOM3BOJICTBA

Ne 134. 3adanue c eOuHuunbim 86100poM. Bvlbepume o0un npasunvhviii omeen.
DddexTrBHOE yrpaBieHe CUCTeMON aIaNTalliy MePCOHAA TOIpa3yMeBaeT:

a. pa3padboTKy MpodecCHOHATBHOM MTPOrpaMMBbl a/IaNITAIIUN HOBBIX COTPYTHUKOB

b. nmpuBniedeHre K paboTe ¢ HOBBIMU COTPYIHUKAMH KBATH(PUIIMPOBAHHBIX CIEITUAIIICTOB
C. BCE OTBETHI BEpHbI

d. ucronp30BaHNE COBPEMEHHBIX METOJOB aJallTallK IePCOHANA

Ne 135. 3aoanue ¢ mHodxiCeCMBeHHBIM 8b100pOM. Bolbepume 2 npasunvhvix omeema.
CyObeKkTamu CTpaTernyecKoro yrpaBJieHUs IEPCOHATIOM BBICTYIIAIOT:

a. CITyKObl 3aHATOCTH

b. cimyx0a yrnpapjieHusI IEPCOHAIIOM OpPraHU3aIuN

C. BBICIIIME JIMHEWHBIE 1 (pYHKLII/IOHaHBHLIC PYKOBOAUTEIIN

74



d. Bce COTpYIHUKY OpraHu3aluu
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