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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
quciuiinibl «b1.0.19 Ynpasnenue nepconanom». [lepedeHb BUIOB OLIEHOYHBIX CPEJICTB COOTB-
eTCTBYeT pabouell mporpamme JUCHUTLTAHBIL.

DoHO OUeHOUHBbIX cpedcm8 8K.Aludaem KOHTPOJbHBIE MaTepHUasbl IS MPOBEACHUS
TEKYIIero KOHTPoJs (B cieayonmx opMax: TeCT, YCTHBIN OMpOC, MPaKTUYECKOe 3aJaHKe, dcce,
JOKJIa I/Tipe3eHTaIusl, KOHTPOJIbHAs paboTa, JeyioBas Urpa, KOHCIEKT JICKIMA) U MPOMEKYTOUHOM
artecranyu B (popMe BOIIPOCOB U 331aHUH K 3a4€Ty U SK3aMeHY.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
niporpamMmoit qucuuminHbl «b1.0.19 Ynpasnenue nepcoHanom».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuankaropsl
Komnerennus o PesyabTaThl 00yuyeHust
KOMIIeTeHIIUI
OIIK-3 OIIK-3.1 VMmeer pazpabaTblBaTh CTPATETUIO, TOITUTUKY
CnocobeH pa3pabaTbiBaTh 1 yIIpaBJICHUSI
OCYILECTBIIATh MEPONPUATHA, IIEPCOHAJIOM,COBEPILLIEHCTBOBATh KaJPOBbBIE
HalpaBJICHHbIE Ha peaIM3alfio IIPOLIECCHI HA MPEANPUSITUN
CTpaTeruy ynpasJeHUsA
nepcoHajom, odecneunsars ux | OI1K-3.2 CriocoOeH K pa3padoTKe W peasTu3alim
MOKYMCHTAIITMOHHOC IIPOrpaMM OpPTraHU3aLIMOHHBIX U3MEHEHUN B
COMPOBOXIECHUE U OLIEHUBATD YaCTH pelieHus 3a7a4 yIpaBJIeHUs
OpraHn3aliMOHHBIE U IIEPCOHAJIOM
COLIMAJIbHBIE TIOCJIE/ICTBUS

2. Iloka3areau 1 KpUTEPUH OEeHNBAHUS KOMIIETEHINH, IIKAJIbl OLlleHHBAHUS

2.1. Iloka3zaTeu U KpUTEPUH OL[eHUBAHUS KOMIIETeHIHIl

Ne Ko nnaukaropa HaumenoBanne OC
Pa3nen, Tema
mn KOMIIETEeHI[HH TK 1A
1 OCHOBBI ynpaB/IEHUS IEPCOHAJIOM OIIK-3.1, OIIK-3.2 Tecr, YO, I3, Tecr
Dcce
2 DBOIOIKS TEOPUH YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tecr, YO, I3, I | Tecr
MEPCOHAJIOM
3 MeTtonoornyeckyie OCHOBBI OIIK-3.1, OIIK-3.2 Tecr, YO, I3, 11, | Tect
YIPABJIEHUS IEPCOHAIOM KP
4 3aKOHOMEPHOCTH, PUHLIMIIBI U OIIK-3.1, OIIK-3.2 Tect, VO, Tect
meronsl YII HlenoBas urpa,
KJIL, I13
[TnanupoBanue padoTtsl ¢ nepconanom | OIIK-3.1, OIIK-3.2 Tecr, YO, I13, KP | Tecr
Crparernyeckoe yrpasjieHue OIIK-3.1, OIIK-3.2 Tecr, YO, II3, I | Tecr
[IEPCOHAJIOM OpraHU3aluu




Ne Kon MHAMKATOpa Haumenosanue OC
Paznen, Tema
mn KOMIIEeTEeHIIMH TK 1A
7 YnpasiieHue KagpoBbIM OIIK-3.1, OIIK-3.2 Tecrt, YO, KP, Tect
IJIAHUPOBAHUEM B OpraHU3aliH - I13, Dcce
MapKETHHI [epCOHaa
8 VipagieHnve HaliMOM NepcoHasa OIlK-3.1, OINIK-3.2 Tecr, YO, Tecr
HlenoBast urpa
9 Pedepasnbable mporpammsl Kak OIIK-3.1, OIIK-3.2 Tecr, YO, I13 Tecr
COBPEMEHHOE HallpaBJIeHUE a HaliMe
repcoHasia
10 VYnpasienve MoTUBalMEN U OIIK-3.1, OIIK-3.2 Tect, VO, II3 Tecr
CTUMYJIMPOBAaHUEM TPYI0BON
IEATEILHOCTU
11 Vnpasnenue anantauuen nepconana | OIIK-3.1, OIIK-3.2 Tect, YO, II3 Tect
12 | YnpasieHue 1e10BOM Kapbepou. OIIK-3.1, OIIK-3.2 Tecr, YO, II3 Tecr
13 CoBMecTHast OTBETCTBEHHOCTh B OIIK-3.1, OIIK-3.2 Tecr, YO, Tecr
YIPABJIEHUY TIEPCOHATIOM Henoas urpa, I13
14 9P PHEKTUBHOCTD YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tect, VO, I13, KP | Tect
MIEPCOHATIOM
2.2. Kputepuu o1nieHNBaHNUs Pe3yJbTaTOB 00y4eHHs JJIsl TEKYIEro KOHTPOJIS
yCIIeBA€MOCTH H MPOMEKYTOUHOM aTTeCcTaluu
OnenouHoe Ixana
Kputepun oneHuBanus
CcpeacTBO OIleHMBAaHHUS
Tect CryneHtoM JaHbl IpaBuibHbIE OTBETH HA 71%-100% | 3auteHO
3aJaHuN
CryneHTOM JaHbl IPAaBUJIbHBIE OTBETH MEHEE YeM Ha He3auteno
70% 3amannii




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Yernbiii onpoc

1. 3HaeT NOHATHA OCHOBHBIX PA3/IEJI0B IPOrPaMMBI
usyvaemoro Kypca; 2. [IpuoOpen HeoOXoaumble
YMEHHUS U HABBIKM, OCBOWJI BOIIPOCHI IIPAKTUYECKOTIO
IIPUMEHEHU S MTOTyYEHHBIX 3HAHUM, HE JIOITYCTHJI
(pakTrueckux ommoOOK mpu oTBeTe; 3. JlocTatouHo
TMIOCJIEIOBATENILHO U JIOTUYHO U3JIaraeT TEOPETUYECKUN
MaTepuall, IOIycKas JMIIb HE3HAUYNTEIIbHbIE
HapyLIEHHU s NOCJIENOBATENBHOCTH U3JI0KEHUA U
HEKOTOPbIE HETOYHOCTH; 4. IToKa3bIBaeT BCECTOPOHHKE,
CHCTEMATH3UPOBAHHBIE, ITyOOKHE 3HaHUS yueOHOI
IIPOrpaMMBbl JUCLIATIJIMHBI U YMEHHE YBEPEHHO
MIPUMEHATH UX

3auteHo

1. dparmeHTapHble 3HAHUS1 OA30BBIX MOHATHIA; 2.
C1abo BeIpaXkeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY
AQHAUTHUYECKOMY MBIILJIEHUIO, UMEIOTCS 3aTPyAHEHNUSI B
W3JIOKEHUU MaTepHaia, OTCYTCTBYIOT HEOOXOIMMBbIE
YMEHUs U HaBbIKY; 3. JlomyIeHbl rpyOble OIIMOKY 1
HEe3HaHWE TEPMUHOJIOTHH, OTKA3 OTBeYaTh Ha
JOTIOJTHUTEIbHbIE BOIIPOCH, 3HAHUE KOTOPBIX
HEOOXOIMMO JIJTS TTOTyYeHHSI TTOTIOKUTENTBHOMN OIEHKH;
4. OTBET COIEPKUT CYIIECTBEHHBIE MPOOEITHI B
3HAHMSIX OCHOBHOT'O COJEPKAHUS TEMbI

Hezaureno

[IpakTuueckoe
3aJaHue

3aiaHuie BHINOJHEHO BepHO. BRIOpaH onTuMasbHbIH
nyTh pemeHus. [IpucyTcByeT pa3BepHyTOE ONKCaHUE
QITOpPUTMA peleHUs]

3a4yTeHOo

B pabote moyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyObIMH OLTMOKaMU JIOTYIIIEHHBIMU B XOJI€ PEIleHMs,
MO0 pelIeHre OTCYTCBYET MOTHOCTBIO

Hezauteno

Scce

B pesysbTare paboThl CTyAEHTa U3JI0KEHBl OCHOBHBIE
npo0JieMbl C pa3BEPHYTHIMH MOSICHEHUSAMU U aHATI30M
NPUMEPOB, MUTIOCTPUPYIOIIMX U3y4aeMyIo IpooieMy.
CryneHT AeMOHCTPUPYET yIOBJIETBOPUTE/IbHBIE HABBIKU
paboThI cOOpa MaTepuaia U yMEeHue apryMeHTHPOBAaTh
BBIBO/IBL. Pe3ysnbraTsl paboTsl 0(hOpMIIEHBI B
COOTBETCTBUH C TPeOOBAaHUSIMU

3auyTeHo

OnucaHHbII pe3y/IbTaT padOThl HE PACKPbIBAET
coliepkaHue MpoOIeMbl U/UIN SIBJISIETCS TUIAarHaToM

He3zauteno




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Jlokyan/npe3eHTanus

OOyyarnnuics IeMOHCTPUPYET YIOBIeTBOPUTETLHOE
3HAaHUE MaTepuasa, OPUEHTUPYETCS B BOIIPOCAX IO
teme. OOMagaeT yaoBIeTBOPUTEILHBIMUA HABBIKAMH
MyOJIMYHOTO BBICTYIUICHUS

3auteHo

OObyuaromuiicss He 3HaeT 3HAUYUTEIbHOW YacTH
MIPOrpaMMHOTO MaTepuaia, IjaoXo OpUEHTUPYETCs B
Martepuase, IOMyCKaeT CYIIeCTBeHHbIE OIMOKHY,
BBICTYIIA€T HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUSIMA

Hezaureno

KonTponbHasi padora

CTyaeHT paBUJIBLHO BBHITIOJTHIII TIOCTaBJICHHOE
3amanue. Hancan perenus 3aaa4y B yCTaHOBJIEHHON
(opme, nipejicTaBUIT perieHus OOJTBIITMHCTBA/BCEX
3aJJaHul, MPETyCMOTPEHHBIX B pabote. CTYIeHT MOXKET
YACTUYHO WJIM TIOJTHO OOBACHUTD TOTyIeHHbBIE
pe3y/bTaThl

3a4yTeHOo

CTy)IeHT HE BBITIOJIHWII BCE 3aJaHUA pa6OTbI " HE
MOXKET OOBSACHUTH MOJIYYECHHbIC PE3YJIbTAThI

Hezaurteno

JlenoBas urpa

CryneHTaMu JEMOHCTPHPYETCS BLICOKOE KaueCTBO
aHaJIM3a BApPUAHTOB apryMeHTOB. BICOKMI1 ypoBEeHb
3aIUTH U30paHHOTO BapUaHTa: YMEHUE U3/IaraTh
OCHOBHBIE TTOJIOKEHUS U3JIAraloTCsi YeTKO U KOPPEKTHO,
TOUKA 3PEHHs] apryMEHTUPOBAHA, OTBETHI HA BOITPOCHI
OINITOHEHTOB ITIOJIHBIE U PA3BEPHYTHIC. PermameHnT TouHO
coomozieH. JIMcKyccus BeieTcst yMesno. AKTHBHOE
yJyacTue B KOMaH/ie KaK ONIMOHEHTa MPU 00CY kK ICHUH
BapHaHTOB JIPyruX KOMaH/. AKTHBHas padoTa B
KOMaHJIe BO BpeMsI IPyIIOBON pabOThI

3auyTeHo

CryneHTamu He Tpe/ICTaBJIeHbl BAPUAHTHl ApTyMEHTOB.
3ammuTa n30paHHOTrO BapUaHTA: OCHOBHBIE MOJIOKEHUS
HE U3JIaraloTcsl, TOUKa 3peHHs He apryMEeHTHPOBaHa, He
OTBEYAIOT Ha BOMPOCHI OMIOHEHTOB. PernamMeHT He
coomozieH. CTylieHThl He y4acTBYIOT B quckyccuu. He
y4acTByeT B KOMaHJie KaK OMIOHEHT IPH 00CYKASHUN
BapUaHTOB Ipyrux komana. He yuactBeyT B padbote
KOMaH/Ibl BO BpeMs TPYIIIOBOI paboThI

Hezauteno

KoHcriekT jekiuii

B KOHCIIEKTe OnuMcaH ONTUMAaJIbHbBI 00BbEM TEKCTA,
MPUCYTCTBYET JIOTMYHOE MOCTPOEHHE W CBAZHOCTb.
PackpbITHE TEMbI TIPEICTABICHO JOCTATOYHO TIOJIHO.
Pabora odopMiieHa akKypaTHO

3auyTeHo

TekcT KOHCIIEKTa He COOTBETCTBYET TEME UJIN HE
OTpa)KaCT KJIIOYEBBIX MOJIOXKEHUIA H3yqaeM0ﬁ TEMBI

Hezaureno

2.3. OneHo4YHLIE

cpeaCTBa JJIS1 TEKYIero KOHTPOJsi (IpuMepbI)

2.3.1. MaTepuaJibl JJisi KOMIIbIOTEPHOI'0 TECTHPOBAHMS 00yJaIOIIUXCSI

O6mue KpuTEepHA OIeHUBAHMS




IIponeHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTAMYHO)
81% —90% 4 (xoporio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEy/IOBJIETBOPUTEIIHHO)

CooTBeTcTBHE BONPOCOB TeCcTa MHAMKATOpPaM (POPMHPYEMbIX H OeHHUBaeMbIX
KOMII€TEeHIIUIA

Ne Bompoca B Tecte Ko uagukaropa KoMneTeHIHI

1 OIIK-3.1, OIIK-3.2
2 OIIK-3.1, OIIK-3.2
3 OIIK-3.1, OIIK-3.2
4 OIIK-3.1, OIIK-3.2
5 OIIK-3.1, OIIK-3.2
6 OIIK-3.1, OIIK-3.2
7 OIIK-3.1, OIIK-3.2
8 OIIK-3.1, OIIK-3.2
9 OIlIK-3.1, OIIK-3.2
10 OIIK-3.1, OIIK-3.2
11 OIlK-3.1, OIIK-3.2
12 OIIK-3.1, OIIK-3.2
13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIlIK-3.1, OIIK-3.2
23 OIlIK-3.1, OIIK-3.2
24 OIIK-3.1

25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2

7



Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

32

OIIK-3.1, OIIK-3.2

33 OIIK-3.1, OIIK-3.2
34 OIIK-3.1, OIIK-3.2
35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
41 OIIK-3.1, OIIK-3.2
42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1, OIIK-3.2
50 OIIK-3.1, OIIK-3.2
51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

70

OIIK-3.1, OIIK-3.2

71 OIIK-3.1, OIIK-3.2
72 OIIK-3.1, OIIK-3.2
73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
79 OIIK-3.1, OIIK-3.2
80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
89 OIIK-3.1, OIIK-3.2
90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1, OIIK-3.2
107 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecre

Ko nagukaropa KoMneTeHIIHN

108

OIIK-3.1, OIIK-3.2

109 OIIK-3.1, OIIK-3.2
110 OIIK-3.1, OIIK-3.2
111 OIIK-3.1, OIIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIIK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
117 OIIK-3.1, OIIK-3.2
118 OIIK-3.1, OIIK-3.2
119 OIIK-3.1, OIIK-3.2
120 OIIK-3.1, OIIK-3.2
121 OIIK-3.1, OIIK-3.2
122 OIIK-3.1, OIIK-3.2
123 OIIK-3.1, OIIK-3.2
124 OIIK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
127 OIIK-3.1, OIIK-3.2
128 OIIK-3.1, OIIK-3.2
129 OIIK-3.1, OIIK-3.2
130 OIIK-3.1, OIIK-3.2
131 OIIK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIIK-3.1, OIIK-3.2
134 OIIK-3.1, OIIK-3.2
135 OIIK-3.1, OIIK-3.2
136 OIIK-3.1, OIIK-3.2

Kiaou oTrBeTOB

Ne Bonmpoca B Tecte Homep oTBeTa (M1 OTBET, HJIU COOTBETCTBHE)

1 a

2 b,d

3 a, b, c

4 b,c,d

5 b

6 b

7 c,d, e

10




Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

8 a,b,c
9 a,b,c
10 a,c
11 c

12 a,b,c
13 b

14 a

15 c

16 la, 2b
17 b

18 a,c,d
19 a,b,c,d
20 a,b,c
21 a,b,c
22 c

23 c

24 b

25 b

26 a,b
27 a,b,d
28 c

29 b

30 a,b,d e
31 a

32 b

33 b,c,d
34 a,b
35 a,d, e
36 c

37 b, c
38 a, c
39 b,c,d
40 a,b,d
41 a

42 a

43 a,b,d
44 a,b,d
45 a
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Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

46 a,b,c
47 c

48 b

49 c

50 a

51 b

52 d

53 a,b,c
54 c

55 a,b,d
56 b

57 a, d
58 b

59 c

60 b,c,d, e
61 b

62 a,c,d
63 b,d
64 b,d, f
65 a,b,c,d
66 a,b,d
67 c,d, e
68 a,b,c
69 a

70 a,b,c
71 a

72 a,c,d
73 a,c,d
74 a

75 a,b
76 a,b,e
77 a,b,c
78 a,c,d
79 b

80 b,c,d, e
81 b

82 c

83 c
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Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

84 d

85 b,c,d
86 c,d, e
87 b,d, e
88 b, c
89 a,b,d
90 a,b,d
91 b,c,d
92 b

93 a,b,c
94 b,c,d
95 b

96 b

97 d

98 c

99 b

100 c

101 c

102 a,b,d
103 b, c
104 la, 2b, 3e, 4c, 5d
105 c,d
106 a,b
107 a

108 a

109 b,c,d
110 a,c
111 e

112 b,c,d
113 a,b,d
114 a,c
115 a,b,d
116 c

117 b

118 c

119 a

120 1d, 2b, 3a, 4c
121 b
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Ne Bonmpoca B Tecre Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

122 b, c
123 c

124 c

125 b,d
126 b

127 a,c
128 a

129 a

130 a,cd
131 b, c
132 b

133 a,b,c
134 b

135 c

136 b,c,d

IlepeuyeHb TeCTOBBIX BONIPOCOB
Ne 1. 3adanue ¢ eduHuunbiM 86100poM. Boibepume ooun npasunvHulii omeem.

OcHoBaHa Ha COLIMAIBHOM NMapTHEPCTBE U KOJJICKTUBHOM JOIOBOPE,IIPEAOCTABIICHUEC PYKOB-

OSIIMX JOJKHOCTEH IMpekae BCEro CBOMM COTPYIHHMKAaM; CO3/IaHUE ONAronpHUsITHBIX YCIOBHUM
TPyAa - 3TO XapaKTEPUCTUKU MOAEIIU:

a. [TaprHepckas (3amagHoeBpoIiercKas) Moaesb

b. Mogesns "crioptuBHas komanga" ("'pelHOK Tpyaa')

¢. Mogenp "denoBeueckuit kanutan" ("KpenocTs').

Ne 2. Badarnue ¢ MHO#CeCMBEHHbIM 8b100poM. Bvibepume 2 npasunvhvix omeema.

K cucreme marepuasibHOro HeJIeHeAKHOTO CTUMYJIMPOBAHUS OTHOCHUTCS:

a. pa3paboTKa BUJIOB IPEMHUPOBAHUS

b. orpezeneHne CTPyKTYphbl COIMATBHOTO TaKeTa ISl pa3IMYHbIX KaTeropuil paboTHUKOB
¢. OpMUPOBaHKE CUCTEMBI JIOTLIAT

d. ¢popmupoBaHUE COIMATBHOIO MaKeTa

Ne 3. 3adanue ¢ mHoHcecmEeHHbIM 8b100pOM. Boloepume 3 npasunvhvix omeema.

K OCHOBHBIM (DYHKIIMSIM JIMHEWHBIX W (PYHKIIMOHAJBHBIX PYKOBOAMTENEH B 0ONacTh

YIIpaBJICHUSA TIE€PCOHAJIOM OTHOCATCA:

a. OIIeHKa MepcoHaa

b. pa3BuTHE TIepcOHaIa

C. y4eT MepcoHasa U KOHTPOJIb TUCHUIUIMHBI TPyaa

d. opranuzanus HaiiMa

Ne 4. 3adanue ¢ mMHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
Beiienute Tpu (pakTopa, OKa3bIBAOIIMX BO3ICHCTBUE HA JIOCH B OpraHU3aluu

a. OpraHu3aIMOHHAas1 CTPYKTypa

14



b. KynbTypa

C. PBIHOK

d. uepapxuueckasi CTpyKTypa OpraHu3aIuu

Ne 5. 3adarue ¢ eOuHUuHbIM 8b100pOM. Boibepume ooun npasunvhvlii omeen.
[TpoGieMHO-OpHEHTHPOBAHHOE, JOJITOCPOYHOE IIAHMPOBAHUY - TO

a. onepaTuBHOE TUIAHUPOBAHUE

b. cTparernyeckoe MjaaHupoOBaHNE

C. TAKTUYECKOE TUTAHUPOBaHHE

Ne 6. 3aoanue ¢ eOuruunbIM 86100pOM. Bbloepume 00ur npasunbHblii omeem.

Komriieke MeponpusiTuii, KOTOpbIe OCYIIECTBIISIIOTCS KaJpOBOM CITYKOOH MpeanpusTusi, 1Mo
IUIAHUPOBAHMIO, OPraHU3allMK, MOTUBALIMU M KOHTPOJIO CIYKeOHOro pocTa MepcoHaa, UCXOAs U3
ero LeJiei, 1 Liesel peanpusTrs.

a. yrpasJieHre 0OyJeHueM

b. ynpasiieHue AeJ0BOM Kapbepou

C. YIpaBJieHHe Pa3BUTHEM

Ne 7. 3a0arue ¢ MHOWCECMBEHHBIM 8b100pPOM. Bvibepume 3 npasunviulx omeema.
Beigenurte ocHOBHBIE TPYIIIbI METOJIOB YIIPABJICHHUS IEPCOHATIOM B OpraHU3aIiu
a. CTUMYJIUPOBAHUS

b. cratuctuueckue

C. aIMUHUCTPATUBHBIE

d. sxoHOMMUECKHUE

€. COIMAJIbHO-TICHXOJIOTMIEeCKHe

Ne 8. 3aodanue ¢ mHodCECmBeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
OCHOBHBIMU HAIPABJICHUSIMU KaIPOBOTO TUIAHUPOBAHUS SIBJISIIOTCS

a. KajipoBasi CTpaTerusi

b. KagpoBble 3a1a4u

C. Ka/IpOBbIE 11eJTH

d. kajipoBoe yrpaBjieHue

Ne 9. Badarnue ¢ MHOMCeCMBEHHBIM 8b100poM. Bbibepume 3 npasunvhvix omeema.
K meTonam Habopa 3 BHEITHUX UCTOYHUKOB OTHOCSITCS:

a. caMooOpallieHre KaHIUIaTOB B CITYKOy 3aHSITOCTH

b. uHTEpHET

c. BbimyckHUKM BY30B 1 CY308B

d. poranus

Ne 10. 3adarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 2 npasunvhbix omeema.
ABTOpaMU TeOpUl YEIOBEYECKUX PECYPCOB SIBJISIOTCS:

a. A. Macnoy,

b. P. Jlukapr

c. ®. I'epidepr

Ne 11. 3aoanue c eQunuutbim 6b100pom. Boibepume 00un npasunvivlii omeen.

OcCHOBHbIE YepTHl CTPATErMy YIPaBJIECHUS IEPCOHATIOM
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a. CBSI3b CO CTpATErvMel OpraHu3alvy B 11eJI0M

b. I0IrOCPOYHBIN XapaKkTep

C. BCE OTBETHI BEpHbI

d. HeT .BepHOro oTBeTa

€. y4eT MHOTOYMCIIEHHbIX (DAKTOPOB BHEIIIHEN U BHYTPEHHEW Cpe/ibl

Ne 12. 3aoarnue c MHOMCECMBEHHBIM 8b100pOM. Bbloepume 3 npasuavhvix omeema.
OCHOBHBIMH TIOJIOKEHUSIMU KJIACCUIECKOW TEOPUH SIBJISIOTCS:

a. BAXXHO HE TO, YTO JEJIAloT , a TO, UTO 3apabaThiBaIOT

b. Maj0 MHIUBHU/IOB, KOTOPbIE XOTST BHIMOJHATH padoTy, TpeOyIollyld TBOpPYECTBA,
CaMOKOHTPOJISl, CaMOCTOSITEJIbBHOCTY U MHULIAATUBBI

C. Tpya AJjid OOJIBIITMHCTBA pa6OTHI/IKOB HE MPUHOCUT YAOBJICTBOPEHUS, ITO IMPUCYILEC IJIA
HHX Ka4€CTBO.

d. paGOTHUKY CTPEMSTCS OBITh MOJIE3HBIMU U 3HAYUMBIMH
Ne 13. 3adanue ¢ edurnuunvimM 86100poM. Bolboepume ooun npasunvHblii omeem.
Crparerusi npuoOpeTeHust TOTOBBIX CIIEIIUATUCTOB:

d. p€aln3ye€TCd Ha IPaKTHKE HEOOIBITUMH OopraHu3alivAMU KOHCAJITHHIOBOI'O HIJIA
BHCAPCHYCCKOIO THUIIA

b. BBIOOp TOJNBKO JTaHHOW CTpATEerMM YMPABJICHUS MMEPCOHAIOM CJIOXKHO peainu3yeM u3-3a
BBICOKHX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JeSITeTbHOCTU CIIEIUATICTOB

C. OpraHm3aius MpPoYHO OOOCHOBAJACh Ha PHIHKE M OPUEHTHUPYETCS B MPEICTOSIINX
U3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

Ne 14. 3aoanue c eOunuutbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

KparkocpouHoe miaHupoBaHue (CpOKOM [0 OJHOTO roja), OpPUEHTUPOBAHHOE HA
JOCTHKEHUE OTIEJbHBIX ONEPATUBHBIX LIEJIEH.

a. onepaTMBHOE TUIAHMPOBAHUE

b. TakTHUYECKOE MIAHUPOBAHUE

C. CTpaTeruyecKkoe MIaHMPOBAHUE

Ne 15. 3aoarue c eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Beipakenue "CoBeplIeHCTBOBaHME OHOM MOACUCTEMbI UJIM 3JIEMEHTa CUCTEMbI YIIPaBJICHUS
MIEPCOHAJIOM MOXXET IIPUBECTU K AMCIPONOPLUAM B LIEJIOCTHOM CUCTEME YIIPABJIEHUA" OTpaxaer
CJIEYIOIYIO 3aKOHOMEPHOCTD

d. IIPOINOPHUOHAJIbBHOCTH ITPOU3BOACTBA U YIIPABJICHUA
b. onrTMMaJibHOE coYeTaHue HEHTpAIN3alIUU U JCHECHTPAJIN3AlUN YITPABJICHUSA IIEPCOHAJIOM

C. MPOMOpPHUOHAJIBHOEC COYETAHHUE COBOKYIIHOCTHU IOACHUCTEM U JIEMCHTOB CUCTCMBbI
yIipaBJIEHUSA TI€PCOHATIOM

Ne 16. 3aoarue na coomseemcmeue. Coommecume 31eMeHMbl 08YX CNUCKOB.

YcTaHOBUTE COOTBETCTBUE

1. HampaBJieHUs KaIPOBOTO a. pa3BUTHE KaJPOB /sl pabOTHI B
MJTAHUPOBAHUS W3MEHUBIIUXCS YCIOBUSIX

2. o0mye 331291 KaJIpoBOTo b. onpeneneHrie KOIMYECTBEHHON U Kauec-
MJTAHUPOBAHUS TBEHHOU MOTPEOHOCTU B TIepCoHAJIE

Ne 17. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.

[Mporiecc mpucnocoOeHus COTPYAHUKA K paO0Te B HOBOW OpPraHU3alliy - 3TO
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a. oOyueHHe

b. amantanusa

C. pa3BUTHE

Ne 18. Badarue ¢ MHONMCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
K ocHoBHBIM 3Tanam (popMUpPOBaHUsI CUCTEMbl MOTUBAIIMHA OTHOCHUTCSI:

a. TUarHOCTUKA CYIIECTBYIOIIEH CUCTEMbI MOTUBAIMH TPY/Aa

b. pa3zpaboTKa mpaBwI TI0 OXPaHe TpyIa

C. pa3paboTKa JIOKYMEHTOB, (PMKCHUPYIOIIMX MOTHBAIMIO TPy

d. pa3zpaboTKa CUCTEMBI MATePUATILHOTO IEHEKHOTO CTUMY/IMPOBAHUS

Ne 19. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 4 npasuavHulx omeema.
OcHoBHbIE HallpaBJIeHUs] KaIPOBOU MOJTUTUKY OPraHU3alluu:

a. MpoBeJIeHNue MapKETUHIOBOU esITeJIbHOCTH B 00JIACTH MepcoHaa

b. MpOrHO3MpoBaHUE CO3/JaHUSA HOBBIX Pa0OYUX MECT C y4eTOM BHEAPEHUS HOBBIX
TEXHOJIOTUI

C. IUTAaHUPOBaHKEe MOTPEOHOCTU OPraHU3aIK B TIEPCOHATE

d. ynmpaBieHre HOBOBBEICHUSIMU B KaJJpOBOI padboTe

€. yIpaBJieHle HOBOBBE/IEHUSIMU B IIPOU3BOJICTBE

Ne 20. 3adanue ¢ MHOdMCECMBEHHbIM 8bIOOPOM. Bbibepume 3 npasunvhbix omeema.
O0beKaMu CTPATEruuecKoro yrpaBieHUsl MEPCOHATIOM SIBJISIETCS:

a. COBOKYIIHBIN TPYJOBOI MMOTEHILIMAJ OpraHU3aluu

b. CTPYKTYpHI U 1IeJieBble B3aUMOCBSI3U

C. TEXHOJIOTMU U METO/IbI YITPABJICHUS

d. cmyx0a ynpaBlieH!sI IEpPCOHATIOM

Ne 21. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.

K nmpuHmmMnam xapakTepusyomuM TpeOoBaHUs K (POPMUPOBAHUIO CUCTEMBI YIPaBJIECHUS
[IEPCOHAJIOM OPraHU3aLMYA MOKHO OTHECTH

a. 00yCJIOBIEHHOCTh (DYHKIIMI YIPaBJIeHUs IEPCOHAIOM IeJIsIM ITPOU3BOCTBA
b. nepBUYHOCTb (DYHKIMIA YIIPABJIEHUS IEPCOHAIOM

C. ONTUMAJIbHOE COOTHOIIIEHUE YIPaBJIEHUYECKUX OpPHUEeHTALUI

d. KoHUEHTpauun

€. MapaJuIeIbHOCTU

Ne 22. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH npasunbHblil Omeen.
TexHosorus ynpasjeHus MepCOHAIOM Tperoiaraer

a. pacCMOTPEHUE METO/IOB U MPUHIIUIIOB YIIPABJIEHUS IEPCOHAIIOM.

b. opMupoBaHue BEPTUKATIBHBIX U TOPU3OHTAIBHBIX (PYHKIIMOHAJIBHBIX B3aUMOCBS3EN
pyKOBOIUTEN e U CHIEIIMAICTOB

C. OpraHM3alMIo HaiiMa, 0TOOpa, MpremMa NepcoHaa
Ne 23. 3aoanue ¢ eOUHUUHBIM 8b100pOM. Bvibepume o0un npasunvhviii omeen.

Peanuzarnus cuctemMbl Mep, HapaB/iIeHHBIX HA YIOBJIETBOPEHUE COLIMATbHO-O9KOHOMUYECKUX
OXHJAHUH, TOTPEOHOCTEN ¥ MHTEPECOB pAOOTHUKOB OpraHU3aIMK ONpe/IeisieT:

d. IIPON3BOACTBEHHAA 3(1)(1)CKTI/IBHOCTL
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b. skoHOMMUecKasi 3(peKTUBHOCTD
¢. counasibHas 3(p(PEeKTUBHOCTD
Ne 24. 3adanue ¢ eOunuurbim 6b100pom. Buibepume 00un npasunviulii omeen.

[TporpaMma peKOMeHIATEeNLHOTO PEKPYTHUHTA, KOTOpas pa3padarhiBaeTcs Il KakKAOh
KOHKPETHOM OpraHu3aIiu - 3TO

a. aJanTanyvoHHas IPorpaMmMa

b. pedpepanbras mporpamma

c. oOyyaroIast mporpamma

Ne 25. Badanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeen.
Kakoit meton ynpaBiieHHsI IEPCOHATIOM OTJIMYAETCS MPSMBIM XapaKTepOM BO3JIEHCTBUS
a. 9)KOHOMHYECKHE

b. aAMMHUCTpAaTUBHbIE

C. COIMAJIBHO -TICUXOJIOTUYECKHE

Ne 26. 3adanue ¢ MHONICECMBEHHBIM 8bI00POM. Bvibepume 2 npasunviulx omeema.
Beigenure nmoaxosl K 0TOOPY MepcoHaa

a. OpUeHTAIMs Ha KaHauaaTa

b. opueHTalys Ha BaKaHCHUIO

C. OpUeHTaI|s Ha padoyee MeCTo

Ne 27. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
K mMeronam Habopa U3 BHYTPEHHUX UCTOUHHKOB OTHOCSITCS:

a. coBMeleHue npodgeccuit

b. pekoMeHJalMy COTPY/IHUKOB

. caMooOpallieHre KaHIUIaTOB B CIYKOY 3aHITOCTH

d. poranus

Ne 28. 3aoanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeen.

CpenHeoprueHTHUPOBAHHBIM TEPEeHOC KaJpPOBBIX CTpATerMid Ha KOHKPETHBIE MPOOIEeMBbI
YIIPaBJIEHUs NIEPCOHAIOM - 3TO

a. ornepaTuBHOE TUIAHUPOBAHUE
b. cTparernyeckoe IjIaHAPOBaHKE

C. TAKTUYECKOE TUIAHUPOBAHKE

Ne 29. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvibolii omeent.

Kakoil nmepedeHp 3aJa4y TOYHEE XapaKTEpU3yeT COAEpKaHHWE YIPABICHUS MEPCOHAJIOM.
BriOpath 1 yKa3aTh TOJIBKO OIHY TPYIITY 337124 YIPABJIEHUsI IEPCOHATIOM:

a. KOHTPOJIb 32 COOJTIONIEHNEM TPYIOBOTO 3aKOHOJATEIbCTBA aJIMIUHUCTpALIEl TPeANpUATHS

b. HaliM mepcoHana, OpraHU3alvs WUCHOJTHEHUsS padOTHl, OLIEHKA, BO3HAIPaXACHUE U
pasBHUTHE MEpCOHAA.

C. UCTIONIb30BaHME COOCTBEHHBIX UEIOBEUECKUX PECYPCOB, paslielieHne Tpyaa, YKperuieHne
AUCLIMIUIMHBL TPyJa

d. maHupoBaHue U pa3BUTHE NPO(MECCUOHAIBHON Kapbepbl, CTUMYJIMPOBAHUE TpPYyIa,
npodeccuoHaIbHOE 00yUYeHUe

Ne 30. 3aoarue ¢ eOuruurbim 6b100poM. Bvibepume 00un npasunviwlii omeen.
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VrpaBieHue aganTanyeit mo3BoisieT pemmTh MPoOIeMbl , BOSHUKAIOIINE Y HOBUYKOB
a. He3HaHKe KOPIOPATUBHOMN KYJIbTYPbI

b. HE3HaHKE POU3BOACTBEHHOIO MpoLIecca

C. COOTBETCTBHE JIMYHOCTHBIX OCOOEHHOCTEN KOPITIOPATUBHBIM IIEHHOCTSIM

d. He3HaHME MPUHSTHIX AJITOPUTMOB PaOOTHI

€. HOBBIE YCJIOBUSI TPyJa

Ne 31. Baoanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00UH NPasUNbHLIL Omeen.

K nocronHcTBaM BHEITHMX UCTOYHMKOB IPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. TMOSIBJIEHNE HOBBIX UMITYJILCOB JJIsSI PA3BUTHUS;

b. HU3KMeE 3aTpaThl HA aJalTalMIo IEPCOHANIA;

C. TIOBBIITIEHHE MOTUBAIIWY, CTETIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJPOBBIX PAOOTHHKOB
Ne 32. 3adanue ¢ edurnuunvimM 8b100poM. Boloepume ooun npasunvHblii omeem.

Cytb koHuenumu "CrpaTerus ynpasjieHUs NEPCOHAIOM SIBJISETCS LEHTPAJIbHOW CaMOCTOSI-
TEJIbHOM (PyHKLIMEN "

a. yIpaBJieHHe TIePCOHATIOM BBITIONHSIET 00CIYKUBAIOIIYI0 (DYHKIIUIO, KOTOpasi 3aKJII04YaeTcs
B TPEJOCTaBJICHUN W TOAJIepkKaHUU padOTOCIIOCOOHOCTH HEOOXOJMMOro IS OpraHu3aIuu
nepcoHasia

b. 3aHATHIE B OpraHu3al paOOTHUKKM PACCMATPUBAIOTCS KaK CAMOCTOSITEIbHBIE PECYpPCH,
MIPU TIOMOIIY KOTOPBIX MOKHO pelliaTh pa3inyHble 3312491

C. CTpATErud opraHn3aluun COMNnoCTaBJIACTCA C UMCIOIIUMUCSA U ITOTCHIUAJIbHBIMU Ka/IpOBBIMHA
pecypcamu, ONpeaciIACeTCda COOTBETCTBUC HAIIPABJICHUAM CTPATEI'N KaHpOBOﬁ INOJIMTUKH

Ne 33. 3adanue ¢ MHOdMCECMBEHHBIM 8bIOOPOM. Bbibepume 3 npasunvivix omeema.
Bunbivu npeacTaBUTEISIMUA KJIACCUUECKUX TEOPUI SIBJISIIOTCS

a. ®@. T'epudepr

b. A. ®aiionb

c. @. Teiunop

d.I'. ®opn

Ne 34. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.

CpaBHeHMe KadecTB KaHAugaTta U TpeOOBaHUI pabouero mMecrta W BBISIBICHUS UX
MaKCHUMAJIbHOTO COOTBETCTBHSI, HA3bIBACTCS:

a. oTOOp mepcoHana

b. HaiiM nepcoHana

c. o0yueHune nepcoHasa

Ne 35. Baoanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasurvhvix omeema.

K npuHmmnam xapakTepusyomuM TpeOoBaHUs K (POPMUPOBAHUIO CUCTEMBI YITpaBJICHUS
[IEPCOHAJIOM OPraHU3alMA MOKHO OTHECTU

a. ONTUMAJIbHOE COOTHOIIEHUE YIIPaBJIEHUYECKUX OPUEHTALMI

b. KOHIIEHTpau

C. MapaJljIeIbHOCTH

d. nepBUYHOCTD (DYHKIMIA YITPABJIEHUS NIEPCOHAIOM

€. 00yCJIOBJIEHHOCTb (DYHKLIMI yIIpaBJIeHHs! IEPCOHAJIOM LIeJIsIM [TPOU3BOACTBA

Ne 36. 3aoanue ¢ eOUHUUHBIM 8b100pPOM. Bvibepume o0un npasunvhviii omeen.
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B ToMm cityuae, korma 60HyC nionydaet pedep, MpUBJICKIINA HOBOTO COTPYIHHMKA U pedepalt
pedepanbHas mporpaMMa HasblBaeTCs

a. TPEXCTOPOHHSIS

b. OMTHOCTOPOHHSIS

C. IByXCTOPOHHSISI

Ne 37. 3adanue ¢ MHOMICECMBEHHBIM 8bI00POM. Bbibepume 2 npasuavHulx omeema.
K ocHOBHBIM (PyHKIIMSIM MapKETHHIa MEPCOHANIA OTHOCSTCS:

a. (byHKIIMOHAJIbHAS

b. nagopMaloHHas

C. KOMMYHHUKAIIMOHHAS

d. opraHu3zaroHHas

Ne 38. Badanue c mHodscecmeeHHbIM 8b100pOoM. Bbloepume 2 npasunvivix omeema.
BayTpropranu3zanyontsie (haKTOphI, BSOS Ha TIOTPEOHOCTh B IIEPCOHATIE

a. IBUKEHME NepcoHaa:

b. pa3BUTHE TEXHUKH U TEXHOJIOTUU

C. ey (CTpaTeruyecKue 3a/1a4u, OU3HEeC-TIIaHbl):

Ne 39. 3adanue ¢ mHodcecmaeHHbIM 6b100poM. Bvibepume 3 npasurvHvix omeema.
[Noacucrema nIaHUPOBAHUS U MAPKETUHTA TMIEPCOHANIA Mperoiaraer

a. yyer IepcoHana

b. TUIaHWPOBAHWE W TIPOTHO3MPOBAHUE MTOTPEOHOCTH B TIEPCOHAIE,

C. aHAJIM3 KaJIJpOBOro MOTEHIMAJIA U PhIHKA TPY/a,

d. opraHu3anmio KaJpoBoro IiaHUPOBAHUS,

Ne 40. 3adarue ¢ MHONCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
[Tpu nIaHUPOBAHUU MEPCOHATIA YUUTHIBAIOTCS CJEAYIOIINE ACTIEKTHI:

a. CO3]aHUE XOPOIIIO MOATOTOBJIEHHOTO U TUOKOTO IITaTa

b. mpuBiedYeHWEe W COXpPaHEHUE HEOOXOJMMBIX pPaOOTHHUKOB, OO0JIaJalIINX
COOTBETCTBYIOIIMMHU HAaBBIKAMHU, OMBITOM W KOMIIETEHIIMEN

C. YKperUleHre MaTepuaIbHO-TEXHUIEeCKOU Oa3bl

d. mpeBUIeHre BOBMOKHOTO M3JIHIIKA WK iepuiiuta pabOTHUKOB

Ne 41. 3aodanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH NpasUNbHbIL OMmaen.
K kxomMmeTeH1MsaM pyKOBOAUTES] OTHOCSITCS

a. BCE OTBETHI BEPHBI

b. JIOSIBHOCTB

C. JINJIEPCTBO

d. mpodeccuoHaIbHBIN OIBIT

Ne 42. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHbIIL omaeen.

BeipaxeHnue ": cuctema yrmpaBieHHs MIEPCOHATIOM JIOJKHA COOTBETCTBOBATH TPEOOBAHUSIM
MTPOM3BOJICTBA" OTpaKaeT CJAEeAYIOUIYI0 3aKOHOMEPHOCTD

d. COOTBETCTBUEC CUCTEMBI YIIPABJICHUA MEPCOHATIOM LEJIAM, OCO6CHHOCTHM, COCTOSAHHUIO U
TCHACHLUAM PAa3BUTUA HpOHBBOIICTBCHHOfI CUCTEMBI.

b. onrrmManibHOE coueTaHue HEHTPpAIN3alUU U ACHEHTPAJIN3alUN YITpABJICHUA IIEPCOHAJIOM
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¢. cucteMHoe (hOpMUPOBAHKE YITPABJIEHUsI IEPCOHAIOM

Ne 43. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
K HegocTatkaM BHENIHMX UCTOUHUKOB OTHOCSTCS:

a. BBICOKAsI CTETIeHb PUCKA MPY MTPOXOKAEHUHU UCTILITATEIHHOTO CPOKA

b. BBICOKME 3aTpaThl

C. OTpaHUYECHUE BO3MOKHOCTEH /7151 BHIOOpA KaJApOB

d. ycuseHue TeHJeHIIMU K TeKy4eCTH KaJpoB

Ne 44. 3adanue ¢ mHodcecmeeHHbIM 8b100pom. Bvibepume 3 npasurvhvix omeema.
[TnanupoBaHue cyXeOHON Kapbepbl OCYIIECTBIISIETCS] UCXOAS U3:

a. pe3yJIbTaToB OIIEHKU MOTEHIIMAA U WHAUBUYaIbHOTO BKJIaJa

b. HaIMYKs BaKaHTHBIX JOJKHOCTEH

c. mona paboTHUKA

d. MpoU3BOACTBEHHOTO CTaxkKa

Ne 45. Badanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00uH NPasUNbHbIL Omeen.

Cytp konuenuuu "CrpaTerus ynpasJ€HUS INEPCOHAJIOM OIPENEIsAeTcsl CTpaTeruen
opraHu3anuu':

a. yIpaBJieHHe MEePCOHAIOM BBIIOIHAET 00CTYKUBAOIIYIO (DYHKIIHIO, KOTOPast 3aKJII0YAeTCs
B NPEJOCTaBJICHUN U MOAJIepKaHUU PpadOTOCMOCOOHOCTU HEOOXOAMMOTro Jisi OpraHu3aIuu
nepcoHasa

b. 3aHATHIE B OpraHu3aluu pa6OTHI/IKI/I pacCMaTpruBalOTCA KaK CaMOCTOATEIIbHBIC PECYPCHI,
IIpU IIOMOIIX KOTOPBIX MOXHO PEHIATh PAa3/IMYHBIC 3aa49r

C. CTpaTerusi OpraHMu3alluy COMOCTABIISIETCS C UMEIOIIMMUCS U MOTEeHIUATBHBIMU KaPOBBIMU
pecypcaMu, orpeaessieTcss COOTBETCTBUE HAIIPABJIEHUSAM CTpaTeruu KaJpoBOU MOIUTUKU

Ne 46. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
Llenu Teopuu yripaBieHHs! IEPCOHATIOM

a. MPOrHO3MPOBAHKE TUITMYHBIX OPraHU3AIUOHHBIX CUTYAIUN

b. ycTaHOBJIEHUE TPUIUHHO-CIIE/ICTBEHHBIX, (DYHKIIMOHAJIBHBIX ¥ MHBIX B3aUMOCBSI3EN
C. OMUCaHue U KJIacCU(UKAIMU SBICHUNA

d. u3MeHeHue 1 peoOpa30BaHUE PEAIbHBIX MPOU3BOICTBEHHBIX CUTYaIUA

Ne 47. 3aoanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPasunbHbIiL Omeen.
KazipoBoe miiaHupoBaHe Ha CpOK CBBIIIIE TPEX JIeT

a. KpaTKOCPOYHOE

b. cpenHecpouHoe

C. IOJITOCPOYHOE TJIAHUPOBAHKE

Ne 48. 3aoarue ¢ eduruurbim 6b100pom. Buibepume 00un npasuvivlii omeen.

"Tpyn nist OOMBITMHCTBA pAOOTHUKOB HE MTPUHOCUT YAOBJIETBOPEHUSI, 3TO TIPUCYIIee s
HUX Ka4eCTBO" - 3TO MOJIOKEHNE XapaKTEPHO JUJIA:

a. Teopuii yenOBEYECKUX PECYPCOB
b. Kiaccuueckoii Teopuu yrpapJieHUs TIepCOHATIOM
c¢. Teopuid yesl0OBEUECKUX OTHOLICHUI

Ne 49. 3aoarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
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Crpaterust npuoOpeTeHu st TOTOBBIX CIIEIMATICTOB:

a. OpraHu3anus MPOYHO OOOCHOBAJIACh HA PHIHKE U OPUEHTUPYETCSA B MPEACTOSIIUX
U3MEHEHUIX Ha Onvkaiume 5-7 jier

b. peain3yeTrcd Ha IPAKTUKE HEOOJIBITUMHU OopraHmns3anudaMMu KOHCAJITUHIOBOI'O HJIN
BHEAPECHYCCKOIo THUIIA

C. BBIOOP TOJIBKO JAHHOW CTpaTeruyu YIpaBJIeHHs MEPCOHATIOM CIIOKHO peannu3yeM M3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JeSITeTbHOCTU CIIEIUATICTOB

Ne 50. 3aoanue ¢ eduruunbiM 86100pOM. BblOoepume ooun npasunvHbuill omeem.
Crpaterust npueMa HeOOJBITIOTO KOIMYECTBA BHICOKOKBATU(PUITMIPOBAHHBIX CIEIHATICTOB:

d. peajin3yeTcd Ha IPAKTHKE HEOOIBIIUMH OpraHu3alvsAMU KOHCAJITHUHTOBOTO WIJIA
BHEAPECHYCCKOIo THUIIA

b. BEIOOP TOJNBKO JAHHOW CTPATETHH YIPABJICHUS MEPCOHAIOM CIIOKHO peain3yeM H3-3a
BBICOKMX 3aTpaTr ¥ TPYJHOCTEN B COBMECTHOU JEATEIbHOCTH CIIELUAIMCTOB

C. OpraHm3anys MPOYHO OOOCHOBAJaCh Ha PHIHKE M OPUEHTHPYETCS B IMPEJICTOSIINX
U3MEHEHUAX Ha Onvkanime 5-7 Jier

Ne 51. 3a0anue ¢ eOurHuuHbIM 8b100pOM. Boloepume ooun npasunvHbili omaeem.

[MpuHIMn 00ycaOBIEHHOCTH (PYHKUMI YHpPaBJIeHUs MEPCOHAIOM LIEISIMH IPOU3BOJICTBA
HOJpa3yMeBaeT, 4To:

a. HeoOXOAMMa MHOTOBapHaHTHAs TIPOPadOTKa MPEJIOKEHUH 110 (POPMUPOBAHUIO CUCTEMBI
yIIpaBJIEHUs IEPCOHAJIOM U BHIOOp HambOoJiee pallMOHAIBHOTO BapyUaHTa /i1l KOHKPETHBIX YCIOBUI
IIPOU3BOJICTBA

b. pyHKIMM yHpaBieHUs EPCOHATIOM (POPMUPYIOTCS U U3MEHSIOTCS He ITPOU3BOJIBHO, a B
COOTBETCTBUM C LIEJISIMU IIPOU3BOAICTBA

C. (PyHKIIMM yIpaBJIEHUS MEPCOHATIOM, OPUEHTUPOBAHHbIE HA Pa3BUTHE MPOU3BOICTBA,
orepexaioT (PyHKIMH, HallpaBJeHHbIe Ha oOecrieueHre (PyHKIIMOHUPOBAHUSI IIPOU3BOJICTBA

Ne 52. Baoarue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPAsUNbHBIL Omeen.
OCHOBHBIE YepThI CTPATETUH YIIPABJICHHS TIEPCOHATIOM

a. IOTOCPOYHBIN XapakTep

b. CBsI3b CO CTpaTerueil OpraHru3aluy B 1EJIOM

C. yU4eT MHOTOUHCIICHHBIX (DAKTOPOB BHEIITHEW 1 BHYTPEHHEH CpPeJIbl

d. Bce OTBETHI BEpHBI

€. HeT .BepHOro OTBeTa

Ne 53. Badarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunavibix omeema.
B ocHOBe 0TOOpa U pacCTAaHOBKM KA/IPOB JIeKaT PUHIIUTIBL:

a. CMEHSIeMOCTU

b. MepcrnekTUBHOCTU

C. COOTBETCTBHS

Ne 54. 3adarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviwlii omeen.

BeipakeHue "yeM MeHbllle ypOBHEW YIPaBJIeHUS] UMEET CUCTEMA YIIpaBJIEHUs IEPCOHAIOM,
TeM oHa 3(peKTUBHEe padoTaeT" OTpakaeT CleJyIOILyl0 3aKOHOMEPHOCTD

a. MPOIOPIMOHATIBHOCTD ITPOM3BOJCTBA U YIIPaBJICHUS

b. HeoOXomUMOe pa3HOOOpa3ue CUCTEMBI YITPABJICHUS ITEPCOHATIOM
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C. MMHMMMU3al1s1 YKUCIa CTyNEeHe! YIpaBJIeHusl IEPCOHAIOM

Ne 55. 3aoanue ¢ mHoxcecmeeHHvIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
[Tpy nu1aHMpPOBaHMM NTEPCOHATIA YUYUTHIBAIOTCS CJIELYIOLINE ACTIEKTHI:

a. CO3[IaHME XOPOIIIO MOATOTOBJIEHHOTO M TMOKOTO IITara

b. IpuBJIeUEHNE U COXPaHEHUE HEOOXOIMMBIX paOOTHUKOB

C. MPOJBMKEHUE TOJIBKO COOCTBEHHBIX COTPYJHUKOB

d. cHMKeHre 3aBUCUMOCTH OT HaiiMa paOOTHUKOB U3BHE

Ne 56. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasUNbHbI OMaen.

[epeyens mpodeccHoHANBbHBIX U AOJKHOCTHBIX MO3UIMI B MPEANPUATHH (A BHE HETO), 4TO
(ukcupyeTr onTuManpHOE pa3BUTHE MpodeccuoHana 1Jis 3aHATUS UM OIpelesIEHHON MO3ULIUY B
MPENPUATHH - ITO

a. TU1aH o0yveHust

b. Kapbeporpamma

C. TJTaH Pa3BUTHS

Ne 57. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.
K cucreme marepuasibHOro HeJIeHeKHOTO CTUMYJIMPOBAHUS OTHOCHUTCS:

a. (bOpMUPOBaHKE COIATILHOTO MaKeTa

b. ¢popMHpoBaHKE CUCTEMBI IOTLIAT

C. pa3paboTKa BUJIOB IPEMHUPOBAHHMS

d. ompezienieHre CTPYKTYPhI COIMATBHOTO TTAKEeTa JUTSl Pa3IMYHBIX KATeropuil paboTHUKOB
Ne 58. Baoanue ¢ edunuurbim vio0pom. Boibepume ooun npasunvivlii omeen.
KaipoBoe miaHnpoBaHue Ha CPOK 0 TPeX JIeT - TO

a. IOJrOCPOYHOE TIAHUPOBAHUE

b. cpenHecpouHoe

C. KpaTKOCPOYHOE

Ne 59. 3adanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.

3HAaKOMCTBO COTPYJHHKA C HOPMaMU U MpaBWIaMu pabOThl B KOMIIAHUUA M KPYTOM CBOMX
00g43aHHOCTEN

a. COLIMATbHO-TICUXOJIOTUYeCKast

b. BHENPOU3BOACTBEHHAs aAalTaIus

C. IPOU3BOJICTBEHHAS a/IanTallUs

Ne 60. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bwibepume 4 npasunrvhvix omeema.
[TnaHnupoBaHue nepcoHasa JOMKHO ONPEAENsTh:

a. Kakue 3a/1a4M JJOJKHO peliaTh MPeArpusiTue

b. CKOJIBKO MepcoHalia U Kakol KBaTM(UKAIIMK HEOOXOOMMO B OyIyIIeM;

C. KaK MpHUBJIeYb HEOOXOMUMBIN U COKPATUTH U3JHIIHUI NIEPCOHAT, YUUTHIBAS COIIUATIbHBIE
ACIEKTHI;

d. xak LeJICHAIIpaBJICHHO COHCfICTBOBaTb pa3BUTHUIO NIEPCOHAJIA, HpI/ICHOCa6)II/IBaTI> €ro
3HaHHA K UBMCHAIOIINMCA Tpe6OBaHI/IHM;

€. KaK HUCIIOJIb30BaTh pa6OTHI/IKOB B COOTBETCTBHHU C UX CHOCO6HOCTHMI/I;

Ne 61. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasuUNbHbIL Omaeen.
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Cowuckaresb, PUIIEIIINA Ha coOeceJOBaHNE WA PadOTy MO KOHKPETHON peKOMEH/IaIun

a. pedep

b. pepepan

Ne 62. 3adarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.

OcHoBHbIE (DYHKIIUM CUCTEMBI CTPATETMYECKOrO YIPaBJSHHUSI IEPCOHATIOM :

a. obecrieueHre OPraHu3alui TPYJOBBIM MOTEHIATIOM

b. KOHTPOJIb 32 TPYAOBBIM MOTEHIUATIOM

C. peau3alus TPyAOBOIo MOTEHIMAA

d. pa3zBuTHe TPYIOBOro MOTEHIIMAIA

Ne 63. 3adarue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.

Kakue HOBBIE 337141 CTAaBUT Tiepeji paboTOAATEISIMA Pa3BUTHE «PhIHKA TPOIaBIIa»

a. He0OXOIMMOCTh HAOMPATh HOBBIX COTPYJHUKOB

b. HEOOXOIUMOCTh OOPOTHCS 32 BHICOKOKBAIM(DUIIMPOBAHHBIE KA PbI

C. HEOOXOIMMOCTb COKpAIIaTh ePCOHAT

d. HeoOxoauMOCTh (hOPMUPOBATH MO3UTUBHBIN UMUK KOMIAHUU Kak padortomarens — HR
OpeHn

Ne 64. 3adanue ¢ mHodcecmaeHHbIM 6b100poM. Bvibepume 3 npasurvHvix omeema.

OcHOBHBIMU (DYHKIIMSIMU TIOICICTEMBI Pa3BUTHS MIEPCOHANA SIBIISIOTCS

a. IJITAHMPOBaHKE U MPOrHO3MPOBaHKE TIePCOHAIA;

b. paboTa ¢ KagpOBbIM Pe3epPBOM;

C. OpraHu3aIys TPYAOBBIX OTHOIIEHU.

d. maHupoBaHUE W KOHTPOJIb JIETIOBOM Kaphephbl;

€. pa3paboTKa CTpaTeruy yrpapJieHuUs TIEPCOHAJIOM;

f. mepenoaroToBka 1 MoBbIIIEHNE KBUTM(UKALIUU pAOOTHUKOB;

Ne 65. 3aoarnue c mMHod;cecmaeHHbIM 8b100poM. Bbloepume 4 npasunvivix omeema.

VrpaBieHre MOTUBAIMEH U CTUMYJIMPOBAHUEM Tpy/a MepcoHasa mpearnonaraet

a. HOpMUPOBaHUE U TapuUKalUs TPYAOBOIO MPOLIECca;

b. pa3zpaboTka popM yuyacTus epcoHasia B MPUOBUISX U KarmuTalie

C. pa3paboTKa CHCTeM OILIATHl TPyJa

d. pa3padoTka ¢hopM HeMaTepUaILHOTO CTUMY/IMPOBAHUS TIEPCOHANA

€. OpPraHu3aIuio padoTH ¢ KaAPOBBIM PE3EPBOM

Ne 66. 3adarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavhbix omeema.

Hanpasnenus: MmapkeTvHra nepcoHasna

a. omnpejieieHre MoTpeOHOCTH B TIepCcoHalle,

b. IOMCK MyTel MOKPBITHS 3TOM MOTPEeOHOCTH,

¢. opMUpOBaHKE CUCTEMBI OIUIATHI TPYAa

d. aHanu3 (pakTOpPOB BHEIIHEW U BHYTPEHHEN CPe/ibl KOMIIAHUM,

Ne 67. 3adarue c MHOMCECMBEHHBIM 8b100POM. Bbloepume 3 npasunvhvix omeema.

B Hacrosiiiee BpeMsi BbIIEIISIIOT CIIEYIOIIMe IPYIIbl TEOPHiA yIIPaBJIeHUs] IEPCOHATIOM:

a. KeMHCHAHCKUK TeOpUun

b. TeOprM YeT0BEYECKUX 3aI1acOB
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C. TEOPUU YEJIOBEYECKUX OTHOILIEHUI

d. Teopuu 4eI0BEUECKUX PECYpPCOB

€. KJIaCCUYeCKHe TeOpun

Ne 68. Badarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
['maBHas 3a1a4a pyKOBOIUTENSI B TEOPUU YEJIOBEYECKUX OTHOILLEHUI

a. IepkaTh paOOTHUKOB B Kypce IJIAHUPYEMbIX JIEHCTBUI U YUUTHIBATH UX MPEJIOKEHUS
b. MOMOYB Ka)XJOMY COTPYIHUKY YYBCTBOBATh CeOs TIOJIE3HBIM M HYKHBIM

C. MPEIOCTABIATh COTPYIHUKAM OMPEIEIEHHYI0 CAMOCTOSITEIbHOCTh

d. KOHTpOIMPOBaTh U HAOMIOAATH 32 MOAYUHEHHBIMU

Ne 69. 3adanue ¢ eOuHuuHbLIM 8b100pOM. BolOoepume ooun npasunvHbuili omaeem.
KapnpoBas nonutrka opraHu3aivy TeCHO CBsi3aHa

a. co BceMU 00acTsIMU XO3SICTBEHHOW TIOIMTUKY OPTraHU3alluH.

b. ¢ Bonpoca HaGopa, azanTtauuy 1 00y4eHusl KaJpoB

C. TOJIBKO C MPOoOJIeMOoi Habopa KaJapoB

Ne 70. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.
VYuactHukamu pedepalibHOM MPOrpamMMmbl SIBJISIIOTCS:

a. pedepai

b. KOMIIaHus1, CAlT WU CEPBUC

c. pedep

d. paboroparenb

Ne 71. 3aoanue ¢ eOuHuuHvIM 8b100poM. Bvibepume 00uH npasunbhblii omeen.

Ncnonb3oBanue nepcoHasia At JOCTUKEHUs 1ieJiell MpeANnpPUHUMATENbCKON IeSITeJIbHOCTU
OpraHMU3alvy MPU OrPAHUYEHHOCTH COOTBETCTBYIOIIMX TPYIOBBIX PECYPCOB OMpE/IEseT:

a. 9KOHOMUYECKYI0 3(P(PEKTUBHOCTD

b. counanpHy10 3(pPEKTUBHOCTD

C. POU3BOJICTBEHHYIO 3(P(PEKTUBHOCTD

Ne 72. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
XapakTepUCTUKYU CUCTEMBI YIIPABJIEHUS MIEPCOHATIOM

a. YSI3BUMOCTD

b. pa3HOPOIHOCTD

C. HEOJHOPOJHOCTh

d. MHOrO(pyHKIIMOHATILBHOCTb

Ne 73. Badanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
K Henmocratkam BHYTpEHHMX UCTOYHUKOB HaliMa OTHOCATCS:

a. HaIIPSIKEHHOCTDb Y CONIEPHUYECTBO B KOJIJIEKTHBE

b. ycuiieHre TeHAEHIIMU K TeKYy4YeCTH KaJlpoB

C. HEIOCTATOYHOE MPOSIBJIEHNE NHHOBAIIMOHHOTO MOTEHIIMAIa HA HOBOM MecCTe

d. HexeslaHHe OTKa3aTbh B 4eM-JUOO COTPYIHUKY, UMEIIIEeMYy CTax paOOThl B JaHHOMN
OpraHu3alyu

Ne 74. 3aoanue ¢ eQunuutbim 6b100pom. Bvibepume o0un npasunvivlii omeen.

OCHOBHBIMHA (pyHKHHHMH IIOACHUCTEMBI JIMHEWHOTO PYKOBOACTBA ABJIAIOTCA
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a. yIpaB/ieHle OpraHu3allveil B LeJIoM

b. ynpasieHue oTaeabHbIMU (DYHKITMOHATBHBIMU U TPOU3BOJICTBEHHBIMU TO/Ipa3AeIeHUSIMU
OpraHu3alyu

C. YIIpaBJIEHUE TEXHOJIOTUYECKUM MPOLIECCOM

Ne 75. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.
Kakue meTobl UMEIOT KOCBEHHBIN XapaKTep YIPaBJIEHUECKOTO BO3/IEHCTBUS

a. 5)KOHOMHYECKHE

b. cOLMAIIBHO -TIICUXOJIOTMYECKHE

C. a/IMUHUCTPATUBHbIE

Ne 76. 3adarue ¢ MHOXMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
OCHOBHBIMU XapaKTEPUCTUKAMH MOJIENH "YeJIOBEYECKUI KauTall" ABJISAIOTCA:

a. MepeMeHHasi 3aHATOCTb, ITPU KOTOPOU MEPCOHAT AEJIUTCS HA BPEMEHHBIX U MOCTOSTHHBIX
(s11p0) PaOOTHHUKOB

b. OCTOSIHHAS POTAIUIO KaJIPOB

C. MPEJIaHHOCTh PAaOOTHUKOB MPOheCccru, a He OpraHu3aIK

d. cBsA3b ypOBHS 3apaOOTHOM TUIATH ¢ OOIMEIKOHOMUYECKUMH YCJIOBUSIMU;

€. HempepbhIBHOE 00pa30BaHKe U MOBbIIIEHUE KBATU(UKAIIMY Ha paboueM MecTe;
Ne 77. Badarnue ¢ MHOMCECMBEHHBIM 8b100POM. Bbloepume 3 npasuavhvix omeema.
OCHOBHBIE TIOJIOKEHUST TEOPUU YETOBEUSCKUX OTHOIICHUH

a. OOJIBITIOE 3HAYCHHE MMEIOT HeJIeHEKHbIC MOTHBBI

b. cTpemiieHre paOOTHUKOB OBITh MOJIE3HBIMU U TIPU3HAHHBIMU

C. JKeJlaHue OBITh TPU3HAHHBIMU KaK WHIWBUIbI

d. BaXHO He JIeJIO , a ICHbI1

Ne 78. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasurvhvix omeema.

K npunimnam, onpeaensiionuM HarpaBieHus Pa3BUTUsI CUCTEMbI YIIPABJICHUS NIEPCOHATIOM
OpraHU3alliu OTHOCSITCS:

a. IPUHIMI CTIeNUaIA3alN

b. MpUHIMIT SKOHOMUYHOCTH

C. IPUHIIUIT aIAaNITUBHOCTH

d. mpuHIMNI KOHUEHTpAUN

€. IPUHIIUIT IEPCIEeKTUBHOCTH

Ne 79. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

PykoBoautens otaena, odecrneynBamIMii HOpMaabHOE (PYHKIIMOHUPOBAHKE JTUHEWHBIX
TOpa3/IeIeHU ! U B 3TOM CMBICIE BHIITOTHSIONIAN "BCIIOMOraTe/ibHble" (PyHKITUH.

a. JIMHENHBIN PyKOBOIUTEIb

b. (PyHKLIMOHAJIBHBII PYKOBOIUTEb

Ne 80. 3aoarue ¢ mMHoN’CeCcmBeHHbIM 8bIOOPOM. Buibepume 4 npasunvhbix omeema.
3a/a4M KaJIpoBOro MIAHUPOBAHUA :

a. HaIpaBUTh PAOOTHUKOB Ha paboyre MecTa

b. orpeaenuTh KOJTMYECTBEHHYIO M KAYeCTBEHHYIO IIOTPEOHOCTh B TIEPCOHAIE;

C. OIIpeaeINTDb ITYyTU IIPUBJICYECHUSA H606XO,III/IMOFO MEPpCOHAIA U COKPAIICHUA U3JIUIIHET O]
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d. obecrieunTh pa3BUTHE KAIPOB ;

€. paccumMTaTh 3aTpaThl HA 3ATUIAHUPOBAHHbBIE KaJPOBbIE MEPOIPUSTHSI.

Ne 81. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
Kanpooe mianupoBanue Ha cpok Ao 1 roma

a. IOrOCPOYHOE TIAHUPOBAHUE

b. KpaTKOCpPOYHOE

C. CpeIHeCPOYHOE

Ne 82. 3adanue ¢ eOuruuHvIiM 8b100poM. Bvibepume 00UH npasunbHblIi omeen.

CrocoOHOCTh CUCTEMbI pean30BbIBATh 3a/laHHbIe (DYHKIIMU B TeUEHUE OINpeAesIeHHOTO
BPEMEHU C YCTAaHOBJIEHHBIMU [TapaMeTpaMy KayecTBa. OMpeIeisieT TaKylo XapaKTepUCTUKY Kak

a. THOKOCTh

b. ysI3BUMOCTb

C. HaJIeXKHOCTh

d. arperupoBanue

Ne 83. Baoarue c eOuruurbim 6b100pom. Boibepume 00un npasuvivlii omeen.

Hanuuume 3HaYMTENBHOTO KOJMYECTBA OTAEJBHBIX PA3HOIUIAHOBBIX 3JIEMEHTOB, OIpeesieT
TAKYyI0 XapaKTEPUCTHUKY Kak

a. uepapxusi

b. THOKOCTH

C. HEOTHOPOJHOCTb

d. MHOro(pyHKIIMOHAJILHOCTb

Ne 84. 3adarue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPAsUNbHBIL Omeen.

Pan KOHKPETHBIX MED, HCO6XO,HI/IMLIX IJI IIpUHATUA PEIICHUA O HaliMe HECKOJIbKHX U3
BO3MOXHBIX KaHIUAATYP €CTh:

a. MpUBJICYEHNE KaHIUIATOB

b. HaiiM paOOTHUKA

C. 3aKJII0OYEHHE KOHTPAKTA

d. or6op KaHIUIATOB

€. MoI00p KaH/IN/IaTOB

Ne 85. Baoarue ¢ mHodcecmeeHHbIM 8b100poM. Boloepume 3 npasunvivix omeema.
K ocHOBHBIM 3Tanam (popMHpPOBaHUs CUCTEMbI MOTUBAIIMHA OTHOCHUTCSI:

a. pa3paboTKa MpaBwJI [0 OXpaHe TpyAa

b. pa3zpaboTKa IOKYMEHTOB, (DMKCHUPYIOIIUX MOTUBAIMIO TPyIa

C. pa3paboTKa CUCTeMbl MaTEPUAILHOTO JIEHE)KHOTO CTUMYJIUPOBAHUS

d. AMarHocTHKa CyIIecTBYIOIIEeH CUCTEMbl MOTHUBAIIMY TPy

Ne 86. 3adanue ¢ mHoxcecmaeHHviM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
Beiennte OCHOBHBIE TPYIITBI METOJIOB YIIPABJICHHUSI IEPCOHAIOM B OpraHU3aIiu
a. CTATUCTUYECKHE

b. cTumynMpyorye

C. 9KOHOMUYECKHe

d. COLMAJIBHO-TICUXOJIOTUYECKHUE
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€. aIMUHUCTPATUBHbIE

Ne 87. 3adanue ¢ mHoxcecmeeHHvIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
Bebigesiute OCHOBHBIE TPYIIIBI METOJIOB YIIPABJICHUS IEPCOHATIOM B OpraHU3alluu
a. CTUMYJIMPOBAHUS

b. sKOHOMMUYECKHUE

C. CTaTUCTUYECKUE

d. conManbHO-IICUX0JIOTTYECKUE

€. aIMUHHUCTPATUBHBIE

Ne 88. 3adanue c mHodMcecmeentbiM 8b100pOM. Bbibepume 2 npagunbhbix omeema.
Teopus yeslOBEeUECKUX PeCypcoB OMUPAETCS Ha MOJIOKEHUST:

a. paOOTHUKH XOTAT ObITh MTPU3HAHBI KAK MHIUBU/IbI

b. OOJBIIMHCTBY PAOOTHUKOB TPY MIPUHOCUT YAOBIETBOPEHUE

C. paOOTHUKH CTPEMSTCS BHECTH CBOW BKJIAJI B PeasIM3aIlMIO LIeJiel OpraHu3aiiu
Ne 89. Baodarue ¢ mMHox’cecmaeHHbIM 8bIO0OPOM. Buibepume 3 npasunvibix omeema.
Crparerusi yrpapjieHus MEPCOHAIIOM Iperioiaraer:

a. OIpeJie/ieHUE LeJIEN yIpaBJIeHUs] IEPCOHATIOM

b. onpenesieHre yCIOBHH 7151 oOecrieueHns OajlaHca MeXy SKOHOMUYECKON M COIMATbHOM
3(pEeKTUBHOCTBIO UCIOJIb30BAHKS TPYAOBBIX PECYPCOB B OpraHU3aIviu

c. oOecrneyeHuss OajiaHCa MeEXJIy SKOHOMHUYECKMMM IIOKa3aTelsAMU AeSITEIbHOCTH
OpraHu3aIuu

d. popMupoBaHue UIEONIOrUY U MPUHLIMIIOB KaIPOBOM pabOThI

Ne 90. 3aoarue ¢ MHONCECMBEHHBIM 8bIOOPOM. Bvibepume 3 npasuavhbix omeema.
K ¢yHKIIMOHANTBHBIM OACUCTEMAM OPraHU3ALMU MOKHO OTHECTU

a. ynpasjieHHe TPYIOBbIMU OTHOIICHUSIMU

b. ynpapieHre HaliMOM U YYETOM MepcoHaia

C. yIpaBJieHUE YBOJIbHEHUSIMU

d. mIaHupoBaHUe U MAPKETHHT MEPCOHANA

Ne 91. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
OObeKaMu CTPATErHIECKOro YIPABJICHUS TIEPCOHATIOM SIBJISIETCSI:

a. cyx0a ynpapJeHus epCOHAIOM

b. TEXHOJIOTUH U METOMIBI YIIPABJICHUS

C. CTPYKTYpBI U LI€JIEBblE B3AaUMOCBSI3U

d. COBOKYITHBIM TPYAOBOW MOTEHIIMAJI OPraHU3aALMU

Ne 92. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

B ToMm ciyuae, korma 6oHyc moiydaeT pedep, MPUBJIEKIIWA HOBOTO COTPYIHHMKA pedep-
aJIbHasi MPOrpamMMa Ha3bIBAETCS

a. IByXCTOPOHHSISI

b. OIHOCTOPOHH SIS

C. MHOTOCTOPOHHSISI

Ne 93. Badarue ¢ mMHod;cecmBeHHbIM 8b100pOM. Bbloepume 3 npasuvhvlx omeema.

CocTaBsIIOIIMMU CTPAaTerny YIPABJIEHUs IEPCOHAJIOM SIBIISIIOTCS:
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a. METO/Ibl pa3pelleHNs IPOU3BOACTBEHHBIX U COLMAIbHBIX KOH(IUKTOB

b. popMbI U METOBI PETYIUPOBAHUS TPYIOBBIX OTHOILIEHUI

C. YCJIOBUS M OXpaHa Tpy/Ja, TEXHUKA OE30MacHOCTHU MepcoHaia

d. perynupoBaHue IPOU3BOACTBEHHBIX ITPOLIECCOB

Ne 94. 3adanue ¢ mHodxcecmeeHHbIM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
I'naBHas 3a1a4a pyKOBOAUTENSI B TEOPUU YEJIOBEYECKUX OTHOILIEHUI

a. KOHTPOJIMPOBATh M HAOMIOAATH 3 MOTYMHEHHBIMU

b. MpeJoCTaBIATh COTPYAHUKAM OIPEJeSICHHYI0 CAMOCTOSITEIbHOCTD

C. lepXkaTh paOOTHUKOB B Kypce IJIAHUPYEMBbIX AEUCTBUI U YUUTHIBATH UX MPEIJIOKEHUS
d. MOMOYb Ka)XJOMY COTPYIHUKY YYBCTBOBATh CeOs TIOJIE3HBIM M HYKHBIM

Ne 95. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bbibepume 00UH npasunbHbIIL Omeen.

Mertopn npusiiedeHust pedepaos, Npeanogaraoliiid caMoOCTOATENbHBINA MOUCK pedepom
MOTEHUMAIbHbIX KaHU1aTOB

a. AKTUBHO-TIACCUBHBIN

b. aKTUBHBII

C. MAaCCHUBHBIN

Ne 96. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH NpasUNbLHbI OMaen.

Vnpasienue (GopMUPOBAHMEM KOHKYPEHTOCHOCOOHOTO TPYAOBOrO IMOTEHIMaJIa
OpraHM3aLMK C YYE€TOM IPOUCXOAAIINX U MPECTOALIMX U3MEHEHUI B €€ BHEIIHEH U BHYTPEHHE!
cpene- 3To

a. cTpaTerus ynpapJieHHUs IepCOHAJIOM

b. cTparernyeckoe ynpasjieHUe ePCOHAIOM

C. TAKTUYECKOE YIPABJICHUE MEPCOHATIOM

d. onepaTuBHOE yIpaBjeHe NePCOHAIOM

Ne 97. Badanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasunbHbIL Omeen.
D¢ddexTrBHOE yrpaBieHUe CUCTEMON aJanTalluy epcoHalia MoJpa3yMeBaeT:

a. mpuBJieYeHNe K paboTe ¢ HOBBIMU COTPYIHUKAMU KBaTH(PUIIMPOBAHHBIX CIIEIIUAIICTOB
b. UCTIOTB30BaHNE COBPEMEHHBIX METOIOB a/IaNTAIlUH ITePCOHAA

C. pa3paboTKy mpoheCCUOHATIBHON MPOrPaMMBbI aJalTAIIMKA HOBBIX COTPYIHUKOB

d. Bce OTBETHI BEPHBI

Ne 98. Baoarue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00UH NPABUNLHBIL OMeEen.

CKOJIbKO KPYITHBIX 3TAIOB.BKJII0OYAET MPOIeypa IJIAHUPOBAaHKS MMOTPEOHOCTH B TIEPCOHAJIE
a. msTh

b. nBa

C. UeThIpe

Ne 99. Baoarue ¢ eduruurbim 6b100pom. Bvibepume 00un npasunvhwlii omeen.

[TpuHuMnI nepBUYHOCTY (PYHKIMIA YIIpaBJIEHUsI IEPCOHAIOM OMPEIENSIeTCs TEM. UTO:

d. COCTaB MMOACHUCTEMBI YITPABJICHUA IIEPCOHATIOM, OPraHU3alOHHAA CTPYKTYpa, Tpe6OBaHI/IH
K YHUCJICHHOCTU pa6OTHI/IKOB HE 3aBUCAT OT COACPKAHUSA, KAYECTBA U TPYAJOCMKOCTHU (l)yHKLII/Iﬁ
YIIpaBJICHU A IEPCOHATIOM;

b. cocraB MOACUCTEMBI YIIPABJICHUA TIEPCOHAJIOM, OpPraHU3allMOHHAA CTPYKTYpa, Tpe6OBaHI/IH
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K YUCJICHHOCTH PAaOOTHUKOB 3aBUCAT OT COJEpKaHMs, KaueCTBa U TPYHOEMKOCTH (DYHKIUHI
yIpaBJIeHUs IEPCOHAIIOM;

Ne 100. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bbibepume 00uH npasunbHblii omeen.

CrnocoOHOCTh CHCTEMBI HE HAHOCUTh HEIOMYCTUMBIX HEOJIAaronpHsATHBIX BO3JEHCTBUI Ha
NIEPCOHAJI IPY CBOEM (DYHKIIMOHUPOBAHUM, OIPEEIIsICT TaKyI0 XapaKTEPUCTUKY Kak

a. THOKOCTh

b. ys3BUMOCTB

c. 6e30IMacHOCTh

d. HagEKHOCTD

Ne 101. 3adanue c eOuHuunbIM 86100pOM. Bolbepume o0un npasunvhviii omeen.

[TpuopurerHoe HarpasieHHe (POPMUPOBAHUS KOHKYPEHTOCIIOCOOHOTO BBICOKONPO(ECCHOH-
QJIBHOTO TPYAOBOIO KOJUIEKTUBA - 3TO:

a. IJITAaHMPOBaHKE TiepcoHaia

b. cTparernyeckoe yrnpasjieHUE IEPCOHAIOM

C. cTparerus ynpasJjieHusl EPCOHAIOM

Ne 102. 3aoanue c mMHodiCecmEeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.

B CTPYKTYpE YyHpaBJICHUA MOTHBaHHei/JI U CTUMYJIMPOBAHHUEM prI[OBOfI ACATCIIBHOCTH
BBIACJIAIOT CJICAYIOIIHE SJIEMEHTBI:

a. pecypchl yIpaBJieHus
b. cyOBeKT ynpaBiieHUs

C. B3aUMOJIeHCTBHE CYObeKTa U 00bheKTa

d. MexaH3MBbl MOTHBALIMU TPyJa

Ne 103. 3aoanue ¢ mrodcecmeerHvim bl00pom. Bvibepume 2 npasunvivix omeema.
VipaBiieHre MIepCOHAIOM OITUPAETCsT Ha KOMIUIEKC CIISAYIOIIUX TEOPHIA:

a. TeXHOJIOTUYECKHUE

b. sKOHOMUUECKHE

C. TICUXOJIOTUYECKHe

Ne 104. 3aoanue na coomeemcmeue. Coommecunie 31emMeHmMvl 08YX CNUCKO.

YCTaHOBUTH COOTBETCTBHE MEXAY METOJaMH pacueTa MOTPeOHOCTH B MepCcOoHAale U MX
CYITHOCTBIO

1. GanmaHCOBBIN METO., a. B3aMMHasl yBSI3KE PECypCOB, KOTOPHIMU PaCIoiaraer
2. ¢ororpadust OpraHM3alvsi, ¥ MOTPeOHOCTh B HUX Ha IJIAHOBHIN
padoyero aHs Mepuos

3. 9KCNIEPTHBIE OLIEHKU b. perucrpanusi BO BpeMeHHU 3a7a4 U AeUCTBUI U

4. GeHUMapKUHT OITpeJieNieHre UX 1eJIecO00pa3HOCTH

5. KCTpanosauus C. UCMOJIb30BAHUE OTKPBITHIX UM KOMMEPUECKUX

MH(GOPMAIIOHHBIX NICTOUHUKOB
d. mepeHoc CyIecTBYIOIIEeH B KOMIIAHUM CUTYallMd Ha
TUIAHUPYEMBIH TIEpHO]
€. y4eT MHEHHUS CIIeIMaIFCTOB, HA OCHOBE MHTYUITUH U
OITbITa

Ne 105. Baoanue ¢ mMHodxHcecmaeHHbIM 8blO0OPOM. Buibepume 2 npasuavhblx omeema.

K NnpenMymecTBaM BHYTPEHHUX UCTOYHUKOB HaliMa OTHOCS
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a. TOsIBJIEHNE HOBBIX MEH, UCIOJIb30BaHUE HOBBIX TEXHOJIOTUIA

b. nosiBJieHre HOBBIX UMITYJILCOB JIJIS1 PA3BUTHS

C. HU3KHE 3aTparsl Ha a/lalTalMio [IepcoHaIa

d. moBBIIIIEHNE MOTUBAIIUH, CTETIEHH YIOBIETBOPEHHOCTH TPYIOM

Ne 106. 3aoarue c mMHodN’CECMBeHHbIM 8b100pOM. Bolbepume 2 npasunviivix omeema.
K nmpencraButensiM Teopuii 4eJIOBEYECKUX OTHOLICHUN OTHOCSTCS:

a. . Maiio

b. P. Jlukapr

c. . Mak-I'perop

Ne 107. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bbibepume 00uH npasunbHolii omeen.

['enepanbHOE HarmpaplieHHe KaJpoBOil pabOThl, COBOKYITHOCTh TIPUHIIUIIOB, METOAOB, (DOpM,
OPraHU3alMOHHOTO MEeXaHU3Ma TI0 BHIPAOOTKE Liesiel U 3a1a4

a. KaJpoBasi MOIUTHKA

b. cTparerust yrpasJieHus

C. CO3/IaHKE KaJpOBOIo pe3epBa

Ne 108. 3aoanue c eOurnuunbim b100pom. Bvibepume o0un npasunvhslii omeen.

PykoBonuTenu opranuzalyi Wiv NOAPa3AEICHUH, KOTOPBIE 3aHUMAIOTCSI OCHOBHOM JIEATEIIb-
HOCTBIO IIPEAIIPUATHA.

a. JIMHENHBIN PyKOBOJIUTEITh
b. PyHKIMOHAIBHBIA PYKOBOAUTEb
Ne 109. 3aoanue ¢ mHodcecmeenHvim bl00pom. Bvibepume 3 npasunvivix omeema.

B crpykrype ympaBiieHHs MOTHBAIMeld U CTUMYJIUPOBAHUEM TPYJOBOM HEATEIHHOCTH
BBIIEJIAIOT CJIEAYIOLIME IEMEHTBI:

a. B3aUMOJIEHCTBYE CYObEKTa U 00bEKTa

b. pecypchl ynpasieHus

C. MEXaHU3Mbl MOTUBAIIUHU TPya

d. cyObeKT ynpaBieHus

Ne 110. 3aoarue c mHodxicecmeeHHbIM 8bl00poM. Bolbepume 2 npasunvhvix omeema.
OcHOBHBIMU (PYHKIIUSIMU TIOJICCTEMbBI JIMHEMHOTO PYKOBOJCTBA SIBJISIOTCS:

d. YIIpaBJICHUE OTHCIbHBIMU (byHKLII/IOHaJIbHBIMI/I " IPOU3BOACTBEHHBIMU MOAPA3ACTICHUAMUA
OpraHuU3alu

b. ynpaBjieHHUe TeXHOJIOTUIECKUM MPOIIECCOM
C. yIpaBJieHHe OpraHu3aIren B 1IeJIOM;
Ne 111. 3aoanue ¢ eOunuunbim 8b100pom. Bvibepume o0ur npasunvhslii omeen.

Pan KOHKPETHBIX MED, HCOéXOI{I/IMHX IJId IpUHATUA PEIICHUA O HaliMe HECKOJIbLKHX W3
BO3MOXHBIX KaHIUAATYPp €CTh:

a. o100 KaH/IN/IaTOB

. HaliM paOOTHHKA

b
C. IPUBJICYCHUEC KAaHANIATOB
d. 3akmogyenue KOHTpaKTa

€

. 0TOOp KaHAUJATOB
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Ne 112. 3aoanue c mHodicecmeeHHbIM 8bl00poM. Bolbepume 3 npasunvhvix omeema.
K mMeronam Habopa U3 BHYTPEHHUX UCTOUHMKOB OTHOCSTCS:

a. camooOpalieHle KaHIUIaToB B CIIy:KOy 3aHATOCTH

b. porarus

C. coBMelleHue npodeccuit

d. pekoMeHJalMy COTPYIHUKOB

Ne 113. 3aoanue c mHodicecmeeHHbIM 8b100poM. Bolbepume 3 npasunvhvix omeema.
Crparernueckoe yIrpasJieHUe IEPCOHAIOM MO3BOJISIET pelaTh CleayIolHe 3aJa4uu:

a. paspellieHrie TPOTUBOPEUMI B BOMPOCAX LEHTPATU3aAIMU-ICIICHTPATU3AIUMN YIIPABICHUS
MIEPCOHAJIOM.

b. ¢opmupoBaHMe TaKoil BHYTPEHHEH cpeabl OpraHM3alliH, KOTOpass CTUMYJIUpPYET
BOCIIPOM3BOJICTBO M PEATU3ALMIO TPYIAOBOIO MOTEHLUANIA

C. q)OpMI/IpOBaHI/IC BHEIIHEN Cp€abl OpraHru3al KaK UICTOYHHMKA KaJIpOB

d. obecrieueHre opraHu3a HEOOXOJUMBIM TPYIOBBIM MOTEHIIMATIOM B COOTBETCTBUM C €€
CTpaTerven.

Ne 114. 3aoanue c mHodcecmeenHbIM 8b100pOoM. Bolbepume 2 npasunviivix omeema.
Beigenure nmoaxosl K 0TOOPY MepcoHaa

a. OpUeHTAIMs Ha KaHauaaTa

b. opreHTanMs Ha paboyee MecTo

C. OpUEHTaIs1 Ha BAKAHCHIO

Ne 115. Baoanue ¢ MHodMCecmeHHbIM 8blOOPOM. Buibepume 3 npasuavhblx omeema.
XapakTepUCTUKU CUCTEMBI YIIPABJIEHHS MEPCOHATIOM

a. YSI3BUMOCTb

b. MHOro(pyHKIIMOHAJILHOCTb

C. Pa3HOPOAHOCTh

d. HEOTHOPOAHOCTD

Ne 116. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeem.
[Tporecc ynpasieHus ajanTanyeidl MOKHO YCIIOBHO pa3/ieIuTh Ha

a. 5 sTanoB

b. 8 sTanos

¢. 4 srana

Ne 117. 3adanue ¢ eOuHuunbim 86100poM. Bvibepume ooun npasunvhviii omeemn.

K kakum mMeTomam ympaBieHus nepcoHasioM Bel oTHeceTe pa3pabOTKy MOJTOKEHUN, JOMKH-
OCTHBIX UHCTPYKITUI

a. COLIMATBbHO-TICUXOJIOTMYeCK1e

b. aAMUHUCTpPATUBHbIE

C. 9KOHOMUYECKHE

Ne 118. 3aoanue c eduHuunvim 8b100pom. Bvibepume ooun npasunvhviii omeemn.
K nocronHCcTBaM BHEIIHMX MCTOYHMKOB IPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. HA3KME 3aTparhl Ha a1alTalyio IepcoHaIa;

b. noBrIIeHNE MOTHUBALIUU, CTCTIEHU YAOBJICTBOPECHHOCTH TPYAOM Y KaAPOBBIX pa6OTHI/IKOB
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C. MOSIBJIEHNE HOBBIX UMITYJIbCOB IJIsl Pa3BUTHUS;

Ne 119. 3adanue c eduHuunbvim 86100pom. Bvibepume o0un npasunvhviii omeem.

Kaxkoi1 MeToq ynpaBieHHs IEPCOHAJIOM OTJIMYAETCS MIPSIMBIM XapaKTepOM BO3/EHCTBUS
a. aIMUHUCTPATUBHbIE

b. sKOHOMMUYECKHUE

C. COLIMAJIBHO -TICUXOJIOTMYECKHE

Ne 120. 3aoanue na coomseemcmeue. Coommnecume 31eMmeHmol 08YX CHUCKOB.

CooTHecTH KaTeropuu IepcoHaja W yIpaBJIeHUYECKUe NCHCTBUS, MpealpuHUMaeMble
MEHeKepamMu

1. necTBYIOMUIA TIEPCOHAT a. . Buemnwue cBs3u. YpoBeHb OI1aThl
2. HOBUYKH Tpyaa
3. NOTEHIMAIbHBIE COTPYAHUKH b. Metonwt Haiima. [Tporieaypoi
4. nepcoHaJl, yBOJUBILUICS U3 oroopa.
OpraHu3zaluu c. TekyuecTs nepcoHasna
d. O6yuenue u pa3sutue. Oriata u
MOTHBALUSA

Ne 121. 3aoanue c eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeem.

[IpyHUMD ONTUMAaIbHOCTH COOTHOIIEHUS MHTpa- U HHPpapyHKUUN yHpaBICHUS
[IEPCOHAJIOM OIpPEAEIAET:

a. IPONOPIUH MEXIY (PYHKIMSMU, HAPABJICHHBIMU Ha OPraHU3alMI0 CUCTEMbI YIIpaBJICHUsI
MEPCOHAIOM U (DYHKIMSIMHU YIIPABJIEHUsI OPraHU3allieil B LIeJIOM

b. mponopumu Mex1y (PyHKIMSAMU, HAIPABIEHHBIMU HA OPraHU3alMI0 CUCTEMBI YIIpaBJICHUS
NIEPCOHAJIOM U (DyHKLIMSIMU YIIPABJIEHUS IEPCOHAIOM

C. IPOIOPUMU MEXIY (PYHKIMSAMHU, HAIIPABJIEHHBIMU Ha OPraHU3alMI0 CUCTEMBI YIIPaBJICHUS
MEPCOHAJIOM U (PYHKIMSAMU TTPEITPUSITUS

Ne 122. 3aodamue ¢ mMHON*CECMBEHHBIM 8b100pOM. Bolbepume 2 npasunvhvix omeema.
Teopus YesoBEYeCKUX PECypCOB OMUPAETCS Ha MOJIOKEHHUS:

a. paDOTHUKH XOTAT ObITH MPU3HAHBI KaK WHAUBUIbI

b. OOJBIIMHCTBY PAOOTHUKOB TPYJI MIPUHOCUT YIOBJIETBOPEHUE

C. paOOTHHUKH CTPEMSITCSI BHECTU CBOW BKJIAJ] B PeaIM3alMIo LieJiel OpraHu3aiuu
Ne 123. 3aoanue ¢ edurnuunvim evibopom. Bvibepume ooun npasunvhvlii omeemn.

Peammzanus cuctemsl MCEP, HAIIpPaBJICHHLIX Ha YIOBJICTBOPCHHUE COLUAJIBHO-9KOHOMUYCCKUX
O)KHﬂaHHﬁ, HOTpC6HOCTCI'/JI 1 UHTEPECOB pa6OTHI/IKOB OpraHusaliv OrpeacydacT:

a. MPOU3BOJICTBEHHYIO 3(P(PEKTUBHOCTD

b. skoHOMMYECKYIO 3(h(PEKTUBHOCTD

C. couMaybHyI0 3 PEKTUBHOCTD

Ne 124. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeemn.

Hcnonb3oBanue nepcoHasia ajisi JOCTUXKEHUS 1eiell peAnpPUHUMATEIbCKON 1eSITeIbHOCTH
OpraHU3alliy MPU OrPAHUIEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OMpe/IesieT:

a. coLMANbHYIO0 3(P(EKTUBHOCTD

b. mpon3BOACTBEHHYIO 3(PPEKTUBHOCTH

C. 9KOHOMHUYECKYIO 3(P(PEKTUBHOCTD

Ne 125. 3aoanue ¢ mHodcecmeerHvim bl00pom. Bvibepume 2 npasunvhbix omeema.
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CyObeKkTamMH CTpaTernyecKoro yrpapJieHHs IIEPCOHATIOM BBICTYIIAIOT:

a. CITyKObl 3aHATOCTH

b. BhICIIME JIMHEVHBIE U (DYHKIIMOHAJIBHBIE PYKOBOJUTEIN

C. BCE COTPYIHUKH OpraHW3aIiy

d. ciyx0a ynpaBieHus1 IEpCOHAIOM OpraHU3aluu

Ne 126. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

OcHoBaHa Ha COLIMAJILHOM NApTHEPCTBE U KOJUIEKTUBHOM JIOTOBOPE,IPEAOCTABIEHUE PYKOB-
OASAIIMX AOJIKHOCTEW IMpexJe BCEro CBOMM COTPYAHHMKAM; CO3/1aHue OJaronpusATHBIX YCIOBUI
TPy/a - 3TO XapaKTEPUCTUKU MOJEIIN:

a. Mopenp "denoBeyeckun kanutan" ("KpenocTs").

b. [TapTHepckas (3anagHOeBpONecKas) MOAEb

¢. Mogens "cioptuBHas komanjaa" ("pbIHOK Tpyaa'")

Ne 127. 3aoanue ¢ mMHodCcecmaeHHbIM 8b100pOM. Bvlbepume 2 npasunviivix omeema.
[enu ynpaBieHus: IEPCOHAJIOM Ha MPUKJIAAHOM YPOBHE

a. I3MEHeHHe U MpeoOpa3oBaHUe PeabHbIX IPOM3BOJACTBEHHBIX CUTYAIUIA

b. MPOrHO3MPOBAHME TUITMYHBIX OPraHU3ALIMOHHBIX CUTYaIU

C. pa3paboTKa KOHKPETHBIX MOJENel, MPOEKTOB M NPEAJIOKEHUN sl MOBBIIIECHUS
3(p(PeKTUBHOCTU Tpyla COTPYIHUKOB

d. ycraHOBNIeHHE IPUIMHHO-CIIE/ICTBEHHBIX, (DYHKIIMOHAJIBHBIX ¥ MHBIX B3aUMOCBSI3E
€. OnMcaHue U Kjaaccu(uKaIy siBJICHUI
Ne 128. Baoanue ¢ eOuHuuHbIM 8b100pOM. Bbibepume 00uH npasunbHbulii omeen.

BripaxeHne "dyem MeHbIlle ypOBHEH yIpaBJieHUs] IMEeT CUCTeMa YIPaBJIeHHs TIEPCOHAJIOM,
TeM oHa 3 eKTuBHee padoTaeT" oTpakaeT CAeIYIONIYI0 3aKOHOMEPHOCTD

a. MUHMMU3AIMs] YUCTIa CTYNIeHel YIPaBJIeH!sI IEPCOHATIOM

b. HeOOXOIMMOE pa3HOOOpa3Ke CUCTEMBI YIIPABJICHUSI TIEPCOHATIOM

C. MPOTMOPIMOHATIBHOCTh MPOU3BO/ICTBA U YIIPABJICHUS

Ne 129. 3aodanue ¢ eOunuunbim b100pom. Buibepume o0un npasunvhslii omeen.

Merton npusieyeHus pedepaoB, NpeAnoNaraoiliuil pa3MelieHre peepom CCbUIKM Ha
BaKaHCHIO B MyOJIMKAMAX, KOMMEHTAPUSIX -

a. IACCHUBHBIN

b. MacCMBHO-aKTUBHBIN

C. aKTUBHBIN

Ne 130. 3aoanue c mHONMCECMBEHHBIM 8b100pOM. Bolbepume 3 npasunvhvix omeema.
[TnanupoBanHue cirykeOHON Kapbepbl OCYIIECTBIISIETCS UCXOMS U3:

a. IPOM3BOJICTBEHHOI'O CTaXa

b. mosa paboTHUKa

C. pe3y/IbTaTOB OLIEHKY MOTEHIMAJIA Y MHIUBUIYaIbHOTO BKJIAAA

d. HaMMYKS BAaKAHTHBIX JOJKHOCTEN

Ne 131. Baoanue ¢ MHOdMCECmMBEeHHbIM 8bIOOPOM. Buibepume 2 npasunvhblx omeema.
['naBHbBIE 3aja4M PYKOBOAMTEISI COITIACHO KJIACCUYECKOW TeOpUH

a. JOJDKCH I/IH(I)OpMI/IPOBaTb IIOAYMHCEHHBIX O IIJIaHax
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b. cTporuii KOHTPOJIb ¥ HAOJOICHHE 32 TIOTYMHEHHBIMU

C. PYKOBOAUTECJIb HOOJI’KEH PA3JIOKUTb BCC 3aJda4M HaA JIETKOOOCTYIIHBIC, MPOCTHIC U
MOBTOPAIOIIMECSA OIEpaln

Ne 132. 3aoanue c eOuHuunbim 86100poM. Bvlibepume o0un npasunvhviii omeen.

CriocoOHOCTh CHCTEMBl HE HAaHOCUTb HEJOMYCTUMBIX HEOJAronpusTHBIX BO3JEHCTBUN Ha
MIEPCOHaJI IIPY CBOEM (DYHKIIMOHMPOBAHUU, OTIPEIEIISIET TaKyl0 XapaKTePUCTUKY KaK

a. HaJIeXKHOCTh

b. 6e30MmacHOCTh

C. THOKOCTh

d. ya3BuUMOCTB

Ne 133. Baodanue ¢ mHodcecmaeHHbIM 8bl00poM. Buibepume 3 npasunvivix omeema.

K npunimnam, onpeaensiionuM HarpaBjieHus Pa3BUTHsI CUCTEMbI YIIPABJICHUS NIEPCOHATIOM
OpraHU3aliu OTHOCSITCS:

a. IPUHIMUI KOHIIEHTPALMU

b. MpUHIMI aJanTUBHOCTH

C. MPUHIIUII CTIEUATTN3AIUN

d. mpuHIMNI SKOHOMUYHOCTH

€. IPUHLIUIT IEPCIeKTUBHOCTH

Ne 134. 3aoanue c eOuHuunbim 86100poM. Bvlibepume o0un npasunvhviii omeen.

Bun ynpaBneHueckod AesTeNIbHOCTH, HAMpaBIEHHBIA Ha OMpeleSieHre U TOKpPhITUE
MOTPeOHOCTH B TIEPCOHAJIE C YYETOM CHTYallid Ha PhIHKE TpyAa — 3TO

a. yrpaBJieHue KaJpaMu

b. MapKeTHHT NepcoHasa

C. CTpaTermyecKoe yrpasJieHue

d. ynpasiieHue nepcoHasiom

Ne 135. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.
Crparerusi OprieHTaIl! HAa CBOU CHJTHI

d. peajin3yeTcd Ha IPAKTHKE HEOOIBITUMHU OopraHn3alusaMUn KOHCAJITHUHTOBOTO WIJIA
BHCAPCHYCCKOIo THUIIA

b. BBIOOp TOJNBKO JTaHHOW CTpATEerWH YIPABJICHUS MEPCOHATIOM CIOXKHO peann3yeM u3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JeSITeIbHOCTU CIEIUATICTOB

C. OpraHu3aius MpoYHO OOOCHOBAJACh Ha PHIHKE M OPUEHTHUPYETCS B IMPEJICTOSIINX
U3MEHEHUAX HA ONvkaimme 5-7 Jjier

Ne 136. 3aoanue ¢ mHodcecmeerHbim bl00pom. Bvibepume 3 npasunvhbix omeema.
UYro 13 nepevyrcIieHHOro BKIIIOYaeT KOHIIETIHS YIIPABIEHUS TIePCOHATIOM:

a. pacCMOTPEHUe CYIITHOCTHU TIePCOHAIA OPTaHU3aIK KaK 00bEKTa yIpaBJICHHSI

b. pa3pabOTKy METOAOJIOTHHU YIIPABJICHUS MIEPCOHAIOM

C. pa3pabOTKy TEXHOJIOTHH YIIPABJICHUS] IEPCOHATIOM

d. bopmMupoBaHme cUCTEMBI yITpaBJIEHHSI IEPCOHATIOM

2.3.2. IlpakTnueckue 3ananus s oneHKH KomneHernnn «OIIK-3.1»

Ne 1. Iucomennas paboma.
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3amanue 1.

IIpuBenuTe pasiavyHble TPAKTOBKHU IMOHATUA «YIIPABJIEHUE IIEPCOHAIOM» ( HE MEHEe Tpex,
CO CCBUIKAMHM Ha aBTOpPOB). Beigenure cyTh Kaxaod (POpMyJMpPOBKMU (Ha KAKHME ACHEKTHI
YIIPABJIEHUS NIEPCOHAJIOM JIEJIAeTCS YIIOP) U POAHAIU3UPYITE OTIIMYUE ITOAXOA0B K OIPEIEICHUIO
MOHATHUS MPOLECCA YIIPABIEHUS IEPCOHAJIOM.

OtBeT MOXeT ObITh O(POPMIIEH B TAOJHLIE.

3aganue 2. 3anonHUTe TaOIHILy

Drarnbl CTAHOBJICHUS YIIPABJICHHUS TIEPCOHAIOM | XapaKTepHbIe 0OCOOCHHOCTH Mepropa (¢
9KOHOMHUYECKOW U COLMAILHOM CTOPOHBI)

Ne 2. Ilucomennas paboma - "Tlpoanaauzupoéams 0CHOBHbIE OMAUUUSL MOOEAEl YNPABAEHUS
NEPCOHANOM C BbIOENEHUEM NONOHCUMENLHBIX U HE2AMUBHBIX MOMEHMO8"

B npeacraBineHHyo Huxke TaOnMIly BHECUTE XapaKTepHble yepThl Poccuiickoil Monenu

yIpaBJieHUs] IEPCOHAJIOM M TOKaXHUTe ee OTIIMYMe OT 0ol u3 Tpex moxeier YII ( Amepuk-
aHcKou , SInoHckoM min 3anagHOeBPOIENCKON ).

XapakTepHble IPU3HAKU Poccuiickast monenb | BoiOpanHasi Mmonenb

Opranuzanus HaiMa

OTt60p nepcoHana

BzanmooTHoIIeHUsT paOOTHUK aIMUHUCTPAITHS

[ToBbimeHne KBamupUKaIK

3apaboTHas miara

NN | B~ |W|IN|—

COI_II/IEU'II)HI)IC rapaHnTun

XapaKTeprIe IMPpU3HAKHU MOT'YT OBIThH HOOITIOJIHCHBI 110 MEpPE HCO6XOIII/IMOCTI/I, BCC pas3jinuusd
nin O6H_[I/Ie YEPTHI C BI)I6paHHOﬁ MOZIEJIBIO JOJIKHBI OBIThH ITPOKOMMCHTUPOBAHEI.

Ne 3. Ilucvmennas paboma.
Tema nricbkMeHHOM paOOTH "AHAIN3 COBPEMEHHBIX KOHIICTIINI yIpaBJIeHUsI IEPCOHATIOM. "

Pab6ora BumonHsercs B Bopne, mpudgt 14, mexcrpounsii uHTepBan 1,5. B padore
HEOOXOAMMO PaCKpbITh CYIHOCTh KOHLIENIIUI M 0053aTeNbHO BBIIEIUTh UX MPEUMYLIECTBA U
HezmocTaTku .Bo3moskHO opopmieHre B Tabnurie.

Ne 4. Iucvmennas paboma - cocmasumes OA0K cXemy no UYUEeHHOMY MAMEPUANY.
Ne 5. Iloozomosumucsi k 0enosoli uzpe - "Memoovl ynpasnenusi nepconanom’.

W3yunth MaTepuassl O JaHHOW MpoOieMe, UCIOIb3Ys JEKIIMOHHBIN MaTepral, YIeOHyo U
MEPUOANYECKYIO JIUTepaTypy.

Ne 6. Iucvmennas paboma- Cocmaeums cpasHumenvhyio mabauuy "Memoowvl pacuema
nompeoHOCmU NEPCOHANA", BbIOEAUB NAKOCHL U MUHYCbL KAHCO020 MEMOOA.

Ne 7. I[loOzomoeka Kk mecmupoeanuro.

[TogrotroBUTCA K NPOMEKRKYTOUHOMY TECTUPOBAHUIO MO TemMaM " 3aKOHOMEPHOCTH,
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MPUHIUIIBL 1 METOAB yIpaBlieHus NepcoHaiom", "[liaHupoBaHue paOdOTH C MEPCOHATIOM
opranuzanuu’

Ne 8. noozomoexa Kk npomedxcymouHomy mecmuposanuro no memam " Cmpamezuueckoe
ynpaenenue nepconanrom’, "Ynpaenenue kaopoevim nAaHUpOBAHUEM - MAPKEMUH2 nepcoHana’.

Ne 9. Iloozomosumucs k pabome ¢ keiicom no meme - "Pedpepanvnas npoepamma’- "Kak
npueLeub ManaHmvl ¢ NOMOULIO NH00€l, He SBNASIOUUXCS BAUUMU PADOMHUKAMU".

,H.TIH IIOArOTOBKH K pa60Te HCO6XO,HI/IMO HU3y4YUTh JICKL[PIOHHBIfI MaTepual " CTAaTbU IO NPEIJI-
O’XKEHHOH TeMe B NEPUOANYICCKUX NCTOUYHUKAX.

Ne 10. Pazpabomame menmanwvhyio kapmy " Kax ynpaeasme momueayueri u cmumyaupo-
earuem”.

Ne 11. Iloozomosumuvcst kK meme - "Ynpaenenue adanmayueii nepcoHana nepcoHad 8
opearuzavuu”.

Ne 12. Ilucbmennas paboma - cocmasume ON0K Cxemy o U3YUEHHOMY MAMeEPUay.

Ne 13. Iloozomosumoscs k kKongepenyuu " CouuanvHo - 3KoHOMUUECKUE NPOOAEMbL 8
YNpasaeHuu NepcoHANOM HA COBPEMEHHOM dMane pa3eunmus SIKOHOMUKU'".

Ne 14. [loozomosumuvcs k Kougepenuuu " CouuanrvHo - 3KOHOMUUeCKUe npooaremvl 8
YNpasaeHuy NepcoHANOM HA COBPEMEHHOM MAane pa3eumus SKOHOMUKU'".

Ne 15. Iloozomosumucs k kKoHgpeperyuu " Texnonrozuueckast, IKOHOMUMECKASL U COUUANHAS
agpgpekmusHocmov ynpasaeHust nepcoHanom. Bozmooicnocmu nogvluienus".

2.3.3. IlpakTnueckue 3aganus 1is oneHKH KovmneHeronn «OIIK-3.2»

Ne 16. Ilucvmennas paboma.

3amanue 1.

[IpuBenuTe pa3ivyuHble TPAKTOBKY MOHATHS «YIIPaBJIEHUE MEPCOHAIOM» ( HE MEHee TpeX,
CO CCBUIKAMHU Ha aBTOpPOB). Bmigenurte cyTh Kaxaou (popMyJMpPOBKU (Ha KAaKHUE ACHEKTHI
yIpaBJIeHUs1 IEPCOHAJIOM JIENAETCs YIOP) U MPOAHAIM3UPYUTE OTJIMYME MTOAXOIOB K ONPE/IETIEHUIO
MIOHATHUS MPOLECCa YIIPABJIEHUS IEPCOHAJIOM.

OtBer MoXkeT ObITh 0(hOPMIIEH B TAOJIHIIE.

3anganue 2. 3anoiMHuTe TaOIUITy

DTanbl CTAHOBJICHUS YIIPABJICHNsI IEPCOHAIOM | XapaKTepHble 0OCOOEHHOCTH Teprofa (¢
9KOHOMMYECKON U COLMAJIBHOIN CTOPOHBI)

Ne 17. Ilucomennas paboma - "lIpoaranusuposams 0CHOBHbIE OMAUMUS MOOeNell YnpasreHUs.
NEePCOHANOM C BblOENEHUEM NOAONCUMENLHBIX U He2AMUBHbIX MOMEHMO8"

B npencraBneHHyio Huke TaONIMIly BHECUTE XapaKTepHble 4epThl Poccuiickoil Monenu

yIpaBJIeHUs NIEPCOHAIOM U TIOKAXKHUTE ee OTINYMe OT JIoOoi u3 Tpex moxenen YII ( Amepuk-
aHcKoM , SInoHcko# wim 3arnagHoeBPOIENCKON ).

XapakTepHble ITPU3HAKU Poccwuiickast monens | BeiOpannast monenb

Opranuzanus HariMa

2 | OT6op nepcoHama
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BzaumooTtHoneHus pa6OTHI/IK AIMHUHHUCTpaAUA

IloBbImIcHNE KBaJ'II/ICpI/IKaL[I/II/I

3apaboTHas miara

NN | B~ W

COL[I/IEUILHI)IC rapaHTun

XapakTepHble TPU3HAKW MOTYT OBITH JIOTIOJIHEHBI 110 Mepe HEOOXOAUMOCTH, BCE Pa3INIMS
WM OOIIHe YepThl C BHIOPAHHOW MOJIEJIBIO JOJIKHBI OBITh IPOKOMMEHTHPOBAHBI.

Ne 18. Iucomennas paboma.
Tema nvicbkMeHHOW paOOTH "AHAIM3 COBPEMEHHBIX KOHIICTIIINI yITPaBJICHUS ITEPCOHATIOM. "

Pabota Bomonnsiercsa B Bopae, mpudt 14, mexcrpounsii uatepsan 1,5. B pabote
HEOOXOAMMO PACKPBITh CYITHOCTh KOHIICTIIIUN M 00S3aTeNbHO BBIIEIUTh UX MPEUMYIIECTBA U
HeJocTaTky .Bo3aMoxHO opopmiieHre B TaOIULe.

Ne 19. Ilucomennas paboma - cocmagunu ON0K cxemy no USYUEHHOMY MAMEPUAY.
Ne 20. Iloozomosumubcsi k 0enosoli uzpe - "Memoobl ynpasnenusi nepcoHarom’.

W3yunTh MaTepuasbl o JaHHOH MpooiemMe, UCTIONb3Ys JIEKIIMOHHBII MaTepua, yaeOHylo U
MEPUOANYECKYIO JIMTEPATypy.

Ne 21. INucomennas paboma- Cocmasume cpagrumenvhyio maoauyy "Memoost pacuema
nOmMpeOHOCMU NEPCOHANA", 8b10EAUE NAOCHL U MUHYCbL KANHCO020 MEMOOd.

Ne 22. Ilooeomoska Kk mecmupo8amuio.

[TonroroBUTCA K MNPOMEXYTOYHOMY TECTUPOBAHMIO IO TeMaM " 3aKOHOMEpPHOCTH,
NPUHLHUIBL U METOIbl yIpaBjieHus nepconanom", "IlnanumpoBanue padOTHI C MEPCOHAIOM
opraHuzanuu’

Ne 23. noozomoexa Kk npomedcymournomy mecmupogéanuro no memam " Cmpamezuueckoe
ynpaenerue nepconarom’, "Ynpaenenue kaoposvim NAGHUPOBAHUEM - MAPKEMUHZ nepcoHana’.

Ne 24. Tloozomosumucs k pabome c keticom no meme - "Pegpepanvhas npoepamma’- "Kak
npueneub ManaHmel ¢ NOMOULBIO NH00€L, He S8ASIOULUXCSL 8AUUUMU PAOOmMHUKAMU "

II)'IH IIOAIOTOBKH K pa60Te H€O6XO,ILI/IMO HU3YIUTDb JICKI.[PIOHHI)Iﬁ MaTepuajl U CTATbH 110 IIPEIJI-
OXXEHHOI TeMe B NEPUOANICCKUX UCTOUYHUKAX.

Ne 25. Pazpabomame menmanvhyto kapmy " Kax ynpaeasmo momueayueri u cmumyaupo-
earuem’.

Ne 26. Iloozomosumuvcsi k meme - "Ynpaenenue adanmayueii nepcoHana nepcoHard 8
opeanuzauuu’”.,

Ne 27. Iucomennas paboma - cocmagunms OA0K cxemy no U3YUeHHOMY MAMepuany.

Ne 28. [loozomosumuvcs k kougepenuyuu " CouuanrvpHo - 3KOHOMUUeCKUe npooaremvl 8
YNpagaeHuu NePCoHANOM HA COBPEMEHHOM 3Mane pa3eumust IKOHOMUKU'".

Ne 29. [loozomosumuvcs k kongeperyuu " Coyuarvio - 3K0HOMUUECKUE NPOOAEMbL 8
YNpasnenuy NePCoOHANOM HA COBPEMEHHOM SMane paszeumust SIKOHOMUKU "

Ne 30. Iloozomosumucsi k koHgpeperyuu " Texnonozuueckasi, SKOHOMUUECKASL U COUUANbHASL
agppexmusHoCmb YnpasaeHust NepCcoHarom. Boamosxcnocmu nosviuerus'".

2.3.4. Icce nia ouenkn komnenernun «OITK-3.1»
Ne 31. Iucomennas paboma.

Dcce Ha Tembl: "Kak s nmpencrapisio cBolo mpodeccuio”; "Yero Obl 51 XOTe/a TO0CTHYb B
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npoheCcCUOHAIBHOM AesITeTIbHOCTH "

HeGomnbioe scce Ha MpeayiokeHHbIe TeMbl. Dcce Ha MEepPBYI0 TeMY JOJDKHO OTpaxarTh Balllv
MIPE/ICTABJICHUs] WM TIO3HAHUS O OyayIei mpodeccuu. Baiie BO3MOXHOE pa3ouapoBaHKe B BHIOOPE
WJIM HA000pOT YKpeIUIeHHe MPaBMIIbHOCTH BaIllero BHIOOPA U T.I1.,DcCe Ha BTOPYIO TEMY - BalllX
MIPUTS3aHUS Ha TIEPCTIEKTUBY, Yero Obl Bbl XOTEJNN JOCTHYb WK JOOUTHCS B MPOGECCUOHATBHON
AEATeIBHOCTH, BO3MOKHO MPOOIKUTE 0Opa3oBaHue U T.. OO6beM 3cce 1 cTpaHMIIa BOPAOBCKOIO
tekcra, 14 mpudt Times New Roman, mexcTpounslii uatepsai 1,5.

"

Ne 32. Hanucamo 3cce no memam: "Porv mapkemunea 6 ynpaenenuu nepcoHanrom”,
Cospementivle mexHono2uu MapKemuHza nepcorana’.

2.3.5. Dcce pas onenkn komneHermun «OIIK-3.2»

Ne 33. Iucomennas paboma.

Dcce Ha Tembl: "Kak s mpencrasisio cBoto mpodeccuio”; "Yero Obl 1 X0Te/na 10CTUYb B
npoheCcCUOHABHOM AesITeTbHOCTH "

HeGomnbioe scce Ha MpeayiokeHHble TeMbl. Dcce Ha MEepPBYI0 TeMY JOJDKHO OTpaxarTh Balllv
NpeCTaBIeHNs WM O3HAHUS 0 OyayIel mpogeccui. Balie BO3MOXKXHOE pa3oyapoBaHUe B BHIOOpE
WJIM HA000pOT YKpeIUIeHHe MPaBUIbHOCTH BaIllero BHIOOPA U T.I1.,DCCe Ha BTOPYIO TEMY - Ballld
MIPUTSI3aHUS Ha TIEPCIIEKTUBY, Yero Obl BbI XOTENN JOCTHYb WK JOOUTHCS B MPOQECCUOHATBHON
AEATeILHOCTH, BO3MOKHO MPOAOIKUTE 0Opa3oBaHue U T.. O6beM 3cce 1 cTpaHMLia BOPAOBCKOIO
tekcra, 14 mpudt Times New Roman, mexcTpounslii uatepsai 1,5.

"

Ne 34. Hanucamo 3cce no memam: "Porv mapkemunea 6 ynpaenenuu nepcoHanrom”,
Cospementible mexHon02UU MAPKEMuH2a nepcorHana’.

2.3.6. Jlokaanbi/npe3eHTanun s oneHkn komnenerun «OIIK-3.1»
Ne 35. [loozomosumye npesenmayuto K NPAKMUUecKomy 3aHAMUr.

K 3apanuio "[IpoaHanu3upoBars OCHOBHBIE OTJIMYMS MOAEJEN yIpaBJICHUs [IEPCOHAIOM C
BbIJIEJIEHUEM IOJIOKUTEJIbHBIX U HETaTUBHBIX MOMEHTOB'" MOJATOTOBUTDH MTPE3EHTALIUIO

Ne 36. Iloozomosums npezeHmauuio no npakmuueckomy 3aoanuto - "Paspabomka konyenyuu
YNnpasneusi NepCoHaNOM 8 Opeanu3ayuu’.

Ne 37. I[loozomosums npeszenmauuu no npooneme "OcHosHble cmpamezuu ynpasneHus
nepconanom. Obnacmo npumererus".

2.3.7. lokaanbi/npe3eHTanun s oneHkn komnenetun «OIIK-3.2»
Ne 38. [loozomosumye npesenmayuro K NPAKMUUECKOMY 3aHAMUIO.

K 3apanuio "[IpoaHanu3upoBars OCHOBHBIE OTJIMYMSI MOAEJEN yIpaBJI€HUs [IEPCOHAIOM C
BbIJIEJIEHUEM IOJIOKUTEJIbHBIX U HETaTUBHBIX MOMEHTOB" MOJATOTOBUTH MPE3EHTALIUIO

Ne 39. Iloozomosumv npezenmayuio no npakmu4eckomy 3aoanuro - "Pazpabomxa konyenyuu
YNpasaeHusi NEPCOHANOM 8 OP2aAHU3AUUL".

Ne 40. Iloozomosums npeszenmauuu no npooneme "OcHo8Hble cmpamezuu YynpasnreHus
nepconanom. Obnacmo npumereHus".

2.3.8. KoncnekTsl Jieknui A4 oneHka komnenermun «OIIK-3.1»

Ne 41. Iloozomosums omeemvl Ha KOHMPOAbHbBIE BONPOCHL.

1. AHanM3 OCHOBHBIX 3aKOHOMEPHOCTEM YIIpaBJieHUs IEPCOHATIOM

2.I1puHIUnbl ynpaBieHus TIEPCOHATIOM M TIOCTPOSHHUE CUCTEMBI YITPaBJICHUS TIEPCOHATIOM
2.3.9. KoHcneKThI JIEKIMH 114 oneHKH komnenernun «OIIK-3.2»

Ne 42. [loozomosums omeemvl Ha KOHMPOALHBIE BONPOCDHL.
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1. AHaM3 OCHOBHBIX 3aKOHOMEPHOCTEH YIpaBJIEHUs IEPCOHAIOM

2.ITpuHIunb! yrpaBieHUs IEPCOHATIOM U MTOCTPOSHUE CUCTEMBI YIIPABJIEHHS MEPCOHATIOM
2.3.10. len1oBble urpsbl aas oneHku komnenerunu «OITK-3.1»

Ne 43. Iloozomoska K denosoli uzpe - "Haiim nepconana’.

Tema «Haem, oTOOpP 1 npueM nepCcoHa a»

IHean: mpoBeneHne ae0Boi Urpbl «OTOOP MepcoHaa»

Bpewms:

Onucanue 1eJI0BOH UIPbI

Opranusanus B CBsA3M C paclIMpeHUeM CBOEU AesTeIbHOCTH MpOU3BeNa pacueT
NoTpeOHOCTH B MepcoHasie. Pacyer mokasan, 4to Ha OTIENbHBIX yJacTKax paOOTHUKOB HE XBATaerT,
MOSIBUJTUCh BaKaHTHbIE JOJKHOCTU U, CJEJI0BATENbHO, HEOOXOOUMO AOMOTHUTENLHO MPUBJICYD
MIEPCOHAJL.

BakaHTHBIE AOTKHOCTH : ceKpeTapb—pedepeHT; MeHeIkep MO MepcoHaTy; HauaJlbHUK
(puHaHCcOBOrO OTHIENA.

HeoOxonmumo mpoaHam3upoBaTh BOSMOXKHBIE UICTOUHUKH MOMCKA MEPCOHaa, pa3padoTaTh
TpeOOBaHMS K KaXJIOH BaKaHTHOW JOJKHOCTH Ha OCHOBE JIOJDKHOCTHBIX MHCTPYKIIMH,, COCTABUTh
0OBSIBJICHNE O BAKAHCHH, €CJI HEOOXOIMMO TOATOTOBUThH AHKETHI JIs1 KAH/AU/IATOB.

[To npeacraBneHHbM pe3toMe U anketam CYII HeoOXonIuMO NMPOBECTU MpeABAPUTETbHBII
nogOop MPETEeHEHTOB M Pa30CTiIaTh UM MUChbMA C MPUIVIAIIEHHEM Ha CoOeceloBaHue.

Ho npoBenenme codeceioBanrst pabOTHUKHM TPYIIIBI IO OTOOPY ¥ IPUEMY TepcoHaja OTAeNa
yIIpaBJIEHHs TIEPCOHATIOM JOJIKHBI U3YYUTh CUCTEMY METOJOB OLIEHKH U 0TOOpa MPETeHEHTOB C
1eJblo BeiOopa HanOosee 3(PEeKTUBHBIX U3 HUX JJIs1 XapaKTEPUCTUKU OTAETbHBIX OLIEHMBAEMbIX
Ka4yecTB YeJIOBEKa, MOATOTOBUTh OLIEHOYHBIH JUCT cOOece0OBaHUs U MPUTIACUTh HEOOXOIUMBIX
CIIELIMAIMCTOB U3 JIPyrUX MoApa3iesieHu .

Crnenymomuii 3tan oTdopa nepcoHana — codecejoBaHrue, B KOTOPOM MOTYT y4acTBOBaTh, C
OJTHOW CTOPOHBI, CIEIUATUCTH OTJea YIPaBJICHUS MePCOHATIOM, IPYTUX MOApa3aeaeHul, s
KOTOPHIX TMPOU3BOIUTCA OTOOpP HAa BAKAHTHYIO HOJKHOCTb, PYKOBOAMUTEIh OPTraHU3AllUM,
KOHCYJILTAHT IT0 BOITpOcaM OTOOpa MepCoHasa, a ¢ IPYroil CTOPOHBI — MPETEHICHT (WJIA MPETeH-
JIEHTBI) Ha JTOJIKHOCTb.

[To pe3ynbraTam codecenoBaHMS JOKEH OBITh BBIOPAH TOT KaHIUAAT, KOTOPBIM 10 CBOMM
XapaKTepUCTHKaM B HauOOJIbIlIed Mepe OTBeuaeT TPpeOOBaHUSAM, MPEAbBISAEMbIM K JaHHON
IOJIKHOCTH.

ITocTanoBKa 3aJaun
Jns mpoBeneHust paboThl IO OTOOPY MEPCOHANA YYACTHUKAM JEJIOBOM UTPbl HEOOXOIUMO:
o Hayajia urpsl pa3padorarhb cJieayionue JOKYMeHTbI:

1. Mo kaxa0¥ BaKaHTHOW [OJDKHOCTH TOJATOTOBUTH TOJDKHOCTHYIO HMHCTPYKIIHIO,
coziepXkaIyo mnepedeHb 3aaad, (PyHKIUH, MpaB U OTBETCTBEHHOCTU PaOOTHHUKA.

2. Tlo kaxI0¥ BaKaHTHOW JOJIKHOCTU pa3padoTaTh JUYHOCTHYIO crenupUKaIuio,
cozepxkalilyio TpeboBaHUs K paOOTHUKY, MPETEHIYIOIIEMY Ha JaHHYIO JOJKHOCTH (T.€. COCTaBUTh
«UJIeaIbHy10» MOJE/b PaOOTHHKA).

3. CocraBuTh OOBSIBJICHUS JISI MyOJIMKAIMUA B CPEJICTBAX MacCOBOW MH(MOpPMAIUU O
HAJIMYMU BaKaHTHBIX JOJKHOCTEW B JAHHOUM OpraHu3alivu (C ykazaHueM HoMepa TesiedoHa).

4. Pa3pa0oTaTh CTPYKTYpY pe3i0Me M COCTABUTh pe3i0Me Ha MPETEH/ICHTa Ha JOJKHOCT.
5. Pa3zpaborare (popMy aHKeTH KaHAWAATa Ha BaKaHTHYIO JOJKHOCTb C YKa3aHUEM TeX
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PEKBHU3UTOB, KOTOPHIE, KaK CYMTAIOT B OPraHU3AINM, AaayT HauOoJiee IMOHOe MpeICTaBIeHre O
MPETEH/ICHTE elle 10 JUYHON BCTPEYU C HUM.

6. CocTaBUTh MUCHMO-TIPUIJIAIIICHAE Ha coOeceJOBaHNEe TeX KaHAUIATOB, KOTOPHIE MPOILTU
NpeIBapUTEbHBINA 0TOOP.

7. N3yunth cucreMy METOAOB OTOOpa M OLIEHKHM IMPETeHAEHTOB U OToOpaTh Hambosee
HpreMJIeMble METOMIbI JUIsT KaKJOH JIOJDKHOCTH.

8. Pazpaborath ¢popmMy OLIEGHOYHOro JHCTa coOeceJoBaHUs, KOTOPBI HCIOJIb3YyeTCs
COTPYHUKOM OT/IeJIa YIPaBJICHHS MEPCOHAJIOM B Xo[e coOeceJOBaHMs ISl KPaTKUX ITOMETOK,
3aMevyaHui, KacaloluMxcsl KaHIuaara.

1.ITponsBectu npeaBapuTeIbHbI OTOOP KaHIUIATOB HA JOKHOCTU HA OCHOBAHUM aHATN3A
COOOILEHUI O HUX, MIOJIyYEHHBIX IO TeJepoHy, pe3ioMe U aHKEeT KaHAKUAATa Ha J0JDKHOCTb, OTCEEB
TEM CaMBbIM 3aBEJ0MO HETIOAXOIAIINX JIOEN

2.IlpoBectu cobecemoBaHue, BHIOpaB M3 YYACTHHKOB JICJIOBOW WIPHI MpEJCTaBUTENEH
OpraHU3allMy U MPETEHICHTOB HA BAKAHTHBIE JOJKHOCTH.

3.ITocne cobecenoBaHusi MPOAHATM3UPOBATH BOIPOCH! M OTBETHI OIHOW M IPYTON CTOPOHBI C
TOYKHU 3PEHMS MOJHOTHl U JOCTOBEPHOCTU MH(OPMALUU KOPPEKTHOCTU BOIPOCOB, JIOTMYHOCTH
Oecelpl U T.I1.

4.TTpoBectr 0TOOp KAHIUAATOB W MPUHSATH PElICHWE O MpueMe Ha padoTy TeX M3 HUX,
KOTOpbIE B HAUOOJIbINIeH CTENEH! OTBEYAIOT «HJIeaTbHOW» MOJEIN paOOTHHUKA MO KOHKPETHOU
JOJIKHOCTH.

Onucanne xo/a eJJ0BOI UTPHI
— JlenoBas urpa paccurMTaHa Ha 4 aKaJeMHUYECKHX Jaca.

— Hpe)_IBapI/ITCI[I)HO npenoaaBareiib pacpeacidaeT NOKYMEHTBI, KOTOPbIE HCO6XOJII/IMO
MOATOTOBUTD 3apaHee, CPEAU BCEX YUYACTHUKOB UT'PbI

— Ha npaktuyeckoM 3aHATUM U3 yYaCTHUKOB JIEJIOBOM Urpbl popMupyetcs 3-5 rpynn B
3aBUCUMOCTH OT YHCJ/IAa YYACTHUKOB!

DKcnepTHas rpyIna, CoCcTosmast U3 2 4eaoBeK, IPyIa — COTPYIHUKH CITy:KObl yIIpaBIeHUs
MEPCOHATIOM U HEOOXOOMMBbIE AJIsI 0TOOpa CHELMAINCThl, a TaK ke IPYyINIa — MPeTeHIeHTOB Ha
BAKAHTHBIE JJOJKHOCTH.

KonmmaecTBo yenoBek B rpymnmax, 3aBUCUT OT KOJIMYECTBA YYaCTHUKOB ,HCHOBOﬁ HI'PLIL.

— DKCIepTHas rpymia OLEHUBAeT pa3padOTaHHbIE TOW U APYrol CTOPOHOW JOKYMEHTHI C
TOYKM 3PEHUSI UX IOJIHOTHI, MPAaBUJIbHOCTU, JOCTOBEPHOCTU COCTABJIEHUS W 3aIlOJHEHUS,
MH(POPMUPOBAHHOCTH; KOHCYJIbTUPYET BCEX YYAaCTHUKOB IO BOIpocaM Moadopa u ordopa
HepCOHAJIA.

— JIge apyrue rpymiisl padoTaoT HapaienbHo. KoppeKTrpyio HOAroToBIeHHbIE JOKYMEHTHI

— Bce paspaboTaHHbie JOKYMEHTBl aKTUBHO OOCYKJOAIOTCSA YYaCTHUKAMU WIPHI.
[IperiogaBatenb PyKOBOTUT XOAOM OOCYXJICHHS.

— Ilo n. 12 — npoBenenus codbeceoBaHus — OTOMpAeTCs Mo 2 MpeTeHIeHTa, Hanboliee
TMOJTHO OTBEYAONIUX TPeOOBAHUSIM OpraHU3aINH, Il PoBeAeHus codeceoBaHus. Bece ocTaibHbIe
YUYaCTHUKHU WT'Pbl BHUMATEILHO HAOIONAIOT 32 XOIOM COOeCeIOBaHusI, BHICIYIIUBAIOT BOIIPOCH U
OTBETHI JIByX CTOPOH, a TIOC/Ie OKOHYAHUsI Oece/lbl yUacTBYIOT B OOCYKIEHUH XO/1a coOOeceJOBaHUs,
OIleHUBAIOT ero 3(P@eKTUuBHOCTh, COOJIOJEHUE MPaBUJI, PEKOMEHJAlUd, AOCTUXKEHUE
IOCTaBJIEHHBIX 3a/ay.

— HpenoaaBaTenb Aa€T CBOU KOMMCHTApUX U JCJIACT 3aMCYaHHA I10 XO4Y ILGJ'IOBOfI HUI'PBI, 4
10 OKOHYaHHH €€ IIOABOAUT UTOI'M U BBICTABJIACT OICHKH BMECTE C E)KCHepTHOﬁ r pyHHOﬁ.
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2.3.11. [lenoBbie Urpbl 4 oneHkn komnenernun «OIIK-3.2»

Ne 44. [loozomoska k denosoti uepe - "Hatim nepconana’.

Tema «Haem, oTO00p 1 mpueM mepcoHaa»

Ilean: mpoBeaenne aeioBoi urpbl «OTdOP Mepconasa»

Bpewmsi:

Onncanne 1eJ10BOH UTPbI

Opranu3anus B CBsA3M C paclIMpeHHeM CBOEH JAesTeIbHOCTH NpOU3Bea pacydeT
NoTpeOHOCTH B MepcoHasie. Pacyer mokasa, 4to Ha OTIEJbHBIX yJacTKaX paOOTHUKOB He XBaTaer,

MOABUJINCh BAKAHTHBIE JOJIKHOCTH M, CJIEAOBATEJIBHO, HGO6XOIII/IMO AOIIOJIHUTEJIIbHO IIPUBJICYDb
NEpCOHAJ.

BakaHTHBIE AOKHOCTH : ceKpeTapb—pe(epeHT; MEHeIKep MO MepCcoHaly; HauaJIbHUK
(puHaHCcoBOrO OTAENA.

HeoOxoanmo npoaHann3upoBaTh BO3MOXKHBIE UCTOYHUKY MOKMCKA MEPCOHANa, pa3padoTaTh
TpeOOBaHMS K KakJIOM BaKaHTHOM JOJDKHOCTH Ha OCHOBE JTOJDKHOCTHBIX MHCTPYKITUH,, COCTABUTh
00DBABJIEHNE O BAKAHCUHU, €CJIM HEOOXOAUMO IMOATOTOBUTH AHKETHI [T KaHIUIATOB.

[To npeacraBnenHbiM pestome u ankeram CYII HE0OXOIUMO NIPOBECTU MPeABAPUTETbHBIN
nogoop MPEeTeHIeHTOB M Pa30CTiIaTh UM NMMChMA C TIPUIVIAIIEHHEM Ha COOeceI0BaHue.

Jo npoBenenue codbecenoBaHusl paOOTHUKY TPYMIIBI IO OTOOPY M MPUEMY MepPCOHasa OTAesa
yIIpaBJICHHS TIEPCOHAIOM JIOJIKHBI U3YUYUTh CUCTEMY METOJOB OIIEHKH U 0TOOpa MPETEHCHTOB C
1ieJIbi0 BhIOOpa Hanbosee 3(PHEeKTUBHBIX U3 HUX /I XapaKTEPUCTHKHU OTAEIbHBIX OlICHMBAEMBbIX
Ka4yecTB YeJIOBEeKa, MOATOTOBUTh OIIEHOUYHBIH JIMCT cOOeCeIOBaHUs U TPUTIIACUTh HEOOXOIUMBIX
CIIEIIMAJIMCTOB U3 JIPYIHX MOpa3/Ie/ICHUH.

Crienytomuii 3tan oToopa rnepcoHana — codecejoBaHue, B KOTOPOM MOTYT y4acTBOBaTh, C
OIHOM CTOPOHBI, CHEIUAIMCTHI OT/IeIa yIPaBJICHUsI IEPCOHAIOM, IPYTUX MOApa3/eIeHUuu, s
KOTOPBIX IMPOU3BOAUTCSA OTOOp HAa BAKAHTHYIO JOJKHOCTb, PYKOBOAMTENb OpPraHHM3allNH,
KOHCYJIBTAHT IO BOIPOCaM OTOOpa MepcoHasia, a ¢ JPyrod CTOPOHBI — MPETeHACHT (MK MpeTeH-
JIEHTHI) Ha TOJKHOCTbD.

[To pesynbraram coGece0BaHUs JIOJDKEH ObITh BBIOPAH TOT KaHAMJAT, KOTOPBINA 110 CBOUM
XapakTepUCTHKaM B HauOOJIbIlIed Mepe OTBeuaeT TpeOOBaHUAM, MPEAbABISAEMBbIM K JaHHON
JOJKHOCTH.

ITocTanoBKa 3aJaun
J171s1 mpoBenieHrst paboTHI IO OTOOPY MEepCOHaa YYaCTHUKAM JeJIOBOM UTPbl HEOOXOAMMO:
/1o Hayasa Urpel pa3padoTarh cjeaylinue JOKYMEeHThI:

1. Mo kaxaoil BaKaHTHOW MOJIKHOCTU MOATOTOBUTH NOMKHOCTHYIO MHCTPYKIHIO,
coziepXkallyo mnepedeHb 3aiad, (PyHKIUH, paB U OTBETCTBEHHOCTH PaOOTHHKA.

2. Tlo xaxJ0od BaKaHTHOW JOJIKHOCTU pa3padoTaTh JMYHOCTHYIO crelupHUKaINIo,
coziepkaiyo TpeOoBaHUS K PaOOTHUKY, MPETeHAYIOEMY Ha JaHHYIO JOJKHOCTH (T.€. COCTABUTH
«UAeabHYI0» MOJIEb PAOOTHHKA).

3. CoctaBUTh OOBSIBICHUS AJIsI MyOJMKAMKA B CPeICTBaX MacCcOBOM MH(MOpMaLUU O
HAJIMYMY BaKAHTHBIX JOJDKHOCTEH B JAHHOM OpraHM3aluy (C yKa3aHueM Homepa TenedoHa).

4. PazpaboTaTh CTPYKTypYy Pe3IOME U COCTAaBUTh PE3iOME Ha MPETEH/IEHTa Ha JOJKHOCTb.

5. Pa3paborarp popMy aHKeTHl KaHAMJATa HA BAaKAHTHYIO JAOJDKHOCTh C YKa3aHHEM Tex
PEKBU3HUTOB, KOTOPbIE, KAK CYUTAIOT B OPraHM3alliy, JajayT HauOoJee MoJHOe Mpe/ICTaBlIeHHEe O
MPETEeH/ICHTE elle 10 JUYHON BCTPEUU C HUM.
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6. CocTaBUTh MICHMO-TIIPUIJIALIIEHIE Ha cOOeCceIoBaHNe TeX KaHAWAATOB, KOTOPHIE MPOIILIN
NIpeiIBapUTesbHbINA OTOOP.

7. 3yuuTh cucteMy MeTOJOB OTOOpa M OIIEHKU MPETEeHICHTOB M 0TOOpaTh HamOojee
HpreMJIeMble METOMIbI JUIsT KaKJOH JIOJKHOCTH.

8. Pa3paborats opmy OIEHOUHOrO JUCTa coOeceAoBaHUs, KOTOPHIA HCHOIb3yeTCs
COTPYOHHMKOM OT/IeJIa YIPaBJIeHUsI EPCOHAIOM B XOJle coOeceqOBaHus ISl KPATKUX MOMETOK,
3aMeUYaHnl, Kacaloluxcsa KaHauaaTa.

1.ITponsBecTu npenBapuTeIbHBIN OTOOP KaHIUIATOB HA JOKHOCTU HA OCHOBAHWM aHATN3A
COOOILIEHUI O HUX, MIOJIyYEHHBIX MO TeJepoHy, pe3ioMe U aHKEeT KaHAKUAATa Ha J0JDKHOCTb, OTCEEB
TEM CaMBbIM 3aBEJ0MO HEMOAXOIAIINX JIOAeN

2.IlpoBectu cobecenoBaHue, BHIOpaB M3 YYACTHUKOB JEJIOBOW UIPHl MpPEICTaBUTENEH
OpraHM3alliy U MPETeHJEHTOB Ha BAKAHTHbIE JOJIKHOCTH.

3.ITocne cobeceqoBaHKs MPOAHATM3UPOBATH BOIIPOCH! U OTBETHI OJIHOW U IPYTrOf CTOPOHBI C
TOYKHU 3PEHMS TIOJHOTHI U IOCTOBEPHOCTH MH(OPMAIIUU KOPPEKTHOCTU BOIPOCOB, JIOTHYHOCTH
Oecepl U T.II.

4 .IlpoBectu oTOOP KaHAUJATOB W MPUHSTH pElIeHUe O MpueMe Ha padoTy TeX U3 HuX,
KOTOpBbIE B HAUOOJIBIIIEH CTENEHU OTBEYAIOT «HJIeaJTbHOW» MOJEIH paOOTHHUKA MO KOHKPETHOU
JOJIKHOCTH.

Onucanne xo/a eJJ0OBOI UTPHI
— JlenoBas urpa paccuvrana Ha 4 akaJIeMAYECKHUX vaca.

— Hpe)lBapI/ITCIIbHO npernoaaBareiib pacupeacjidaeT HTOKYMEHTBI, KOTOPbIC HCO6XOJII/IMO
MOATOTOBUTD 3apaHee, CPEAU BCEX YUYACTHUKOB UI'PhI

— Ha npakTtuyeckoM 3aHSITHM U3 YYaCTHUKOB JIEJIOBOM Urpbl (popMupyetcst 3-5 rpynm B
3aBUCUMOCTH OT YHMCJIa YYaCTHUKOB:

DKcnepTHas pyImma, COCTOSIAs U3 2 YeJIOBeK, IPyMIa — COTPYAHUKH CITyKOBI YIIPaBJICHHS
NIEPCOHAJIOM U HEOOXOAMMBbIE 11 0TOOpa CIEUANINCThI, a TaK ke IpyIIa — NPeTeHACHTOB Ha
BAKAHTHBIE JIOJKHOCTH.

KonmmuaecTBo yenioBek B rpynmax, 3aBUCUT OT KOJIMYCCTBA YYACTHUKOB HCHOBOfI HI'PBIL.

— DKcnepTHasi Ipynna oLeHUBaeT pa3padoTaHHbIE TOW U APYrOil CTOPOHOU TOKYMEHTHI C
TOUKU 3PEHUS UX IOJIHOTHI, MPABUJIBHOCTH, AOCTOBEPHOCTH COCTABJIEHUS U 3alOJHEHHUS,
MH(POPMUPOBAHHOCTH; KOHCYJIbTUPYET BCEX YYAaCTHUKOB IO BOIpocaM Moadopa u ordopa
[IepCOoHAJIA.

— JIBe apyrue rpynisl padoTaoT NapalienbHo. KoppeKTrupyio NoaroToBIeHHbIE JOKYMEHThI

— Bce paspaboTaHHbIe JOKYMEHTBl aKTUBHO OOCYXKJAIOTCSA YYaCTHUKAMU WIPHI.
[IpenonaBarenb PyKOBOTUT XOIOM OOCYKICHHS.

— Ilo n. 12 — mpoBeneHus codecegoBaHusl — OTOUpaAETCs MO 2 MpeTeHeHTa, Haubolee
TIOJTHO OTBEYAONIMX TPeOOBAHMSIM OpraHU3aIliH, 1JIsl PoBeAeHus codeceqoBaHms. Bee ocTaibHbIe
YUaCTHUKHU Ur'Pbl BHUMATEIbHO HAOMIONAIOT 32 XOIOM COOeCeI0OBaHM S, BHICTYIIIMBAIOT BOMPOCH U
OTBETHI JIByX CTOPOH, a TIOC/Ie OKOHYAHUsI Oecelbl yUacTBYIOT B OOCYKIEHUH XO/Ia cOOeCeJOBaHUA,
OIleHUBAT ero 3P(eKTUuBHOCTh, COOIOAEHUE MPaBUJI, PEKOMEHAAlWN, AOCTHUXKEHUE
MOCTaBJIEHHBIX 3a/ay.

— Hpel’IOI[aBaTCIIb Aa€T CBOM KOMMCEHTAPUU U OCJIACT 3aME€YaHUA 110 X0y HCHOBOfI HI'PHIL, a
110 OKOHYaHHH €€ IIOABOIUT UTOI'M U BBICTABJIACT OUCHKH BMECTE C BKCHepTHOﬁ rpynnoﬁ.
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2.3.12. KonTpoabHbIie padoThl Ajs1 oneHkn komneneTnnu «OIIK-3.1»

Ne 45. [looeomoska k mecmuposaruio no memam - "Ynpaenenue naiimom nepconana’,
"Vnpaenenue momueauueli u cmumyaupogearuem nepconana', "Ynpaeaenue adanmayulii
nepconana’, "IpgexmusHocmv ynpagieHusi nepcoHarom”.

2.3.13. KoHTpOoJbHBIE Pa0d0ThI JAJs1 oneHKH kKoMneHneTnu «OITK-3.2»

Ne 46. Ilooeomoska k mecmuposanuto no memam - "Ynpaenenue naiimom nepconana”,
"Vnpaenenue momueauueii u cmumyaupoeanuem nepcoumana’, "Ynpaenenue aoanmayulii

"

nepconana’, "IpgexmusHocmo ynpasreHusi nepcoHarom’.
3. IIpome:kyTouHasi aTTecTanus

3.1. MeToanueckne MaTepuaJbl, ONpeesionie Npoueaypy oleHnBaHusI 3HAHNI,
yYMeHHI1, HABBIKOB M ONBITA JeATEeJbHOCTH

DK3aMeH fABJIAETCA 3aKJIOYUTENBHBIM 3TAlloM Ipouecca (pOpMUpPOBAHUS KOMIIETEHLIUN
oOydarmnierocsi mMpu U3y4YeHUU AWCIUIUIMHBL U MMEeT 1eJIbl0 MPOBEPKY M OIEHKY 3HAHUM
oOyuvalouierocsi Mo TeOpUu, U NPUMEHEHUIO MOJYyYEHHBIX 3HAHUW, YMEHUN U HABBIKOB IPU
PELIEHUM PAKTUYECKUX 3a/1a4.

DK3aMeH MPOBOAUTCS MO PaCIUCAHUIO, C(DOPMUPOBAHHOMY YUeOHO-METOANYECKUM YIpaB-
JIEHUEM, B CPOKH, MPEIYCMOTPEHHbIE KaJIEeHIAPHBIM YUeOHbIM rpaprkoM. DK3aMeH NPUHUMAETCS
IpenojgaBaTesieM, BeAyLM JEKLIMOHHbIE 3aHATHU.

DK3aMeH MPOBOAUTCS TOJBKO MPU MPEIbsIBICHUN 00yUAIONTUMCS 3a4E€THON KHWKKU U TIPU
YCJIOBUM BHITIOJTHEHHSI BCEX KOHTPOJBHBIX MEPOIPHUITHMN, MTPEIYCMOTPEHHBIX YY€OHBIM IJIAHOM M
padoueit mporpammon AUCHUILTUHBL. OOy4Jaloumcs Ha 9K3aMeHe TTPeACTaBIIseTcs MPaBo BHIOPATh
ofvH u3 OueToB. Bpems moarotoBku k orBery cocrarisger 30 MuHyT. [1o HCTeUeHUN yCTaHORBII-
€HHOTO BpeMeHU OOy4Yaloluics TOJIKEeH OTBETHTh HAa BOIMPOCH IK3aMEHAIIMOHHOTO Ouiera.
Pe3synbraThl 9K3aMeHa OIIEHUBAIOTCS IO YETHIPEXOAIBHON CUCTEMe U 3aHOCSTCS B 3aUETHO-9K3aMe-
HAllMOHHYIO0 BEOMOCTh U 3aUYE€THYI0 KHUKKY. B 3a4eTHYI0 KHUKKY 3aHOCSITCS TOJIbKO MOJIOKUT-
enbHble oleHKU. [lonnucaHHblil MpenojaBareseM SK3eMIUIsIp BeJOMOCTU CHAETCS HE MO3/Hee
CJIEIYIONIETO AHS B AeKaHarT.

B cnydae HessBKM 0Oydalomerocsi Ha 9Kk3aMeH B 3a4€THO-9K3aMEHAIIMOHHYIO BEIOMOCTb
JenaeTcsi OTMeTKa «He siBKa». OOyyaroiiyecs, He MpouleIe TPOMeXyTOUHYI0 aTTECTALUIO TT0
JUCLUMIUIMHE, JTOJKHBl JUKBUAUPOBATH aKAJAEMUUYECKYIO 3a/I0JKEHHOCTh B YCTaHOBJIEHHOM
JIOKAJIbHBIMU HOPMATUBHBIMHM aKTaMU TOPSIIIKE.

3.2. Bompocsl K 3aueTy

Ne Bonpoc Ko komnereHmn
Dranbl pa3BUTHS YIIPABJIEHUS IIEPCOHAIOM OIIK-3.1, OIIK-3.2

2. | CymHocTh 1 METOABI yIpaBjieHus nepconasioM . Cucrema OIlK-3.1, OIIK-3.2
yIIpaBJIeHUEM EPCOHAIIOM.

3. | OCHOBHBIE XaPAKTEPUCTUKU CUCTEMBI YIIPABJIEHUS TIEPCOHATIOM OIIK-3.1, OIIK-3.2
OcHoBHBIE (DYHKIIMU CUCTEMBI YITPABJIEHUS TIEPCOHATIOM OIIK-3.1, OIIK-3.2

5. | CylHOCTb ¥ XapaKTepUCTUKHU TPYII TEOPUI YITPABJICHUS OIIK-3.1, OIIK-3.2
[IEPCOHAJIOM
Mopenu ynpasieHusi NepCOHAIOM OIIK-3.1, OIIK-3.2
KoHuenuus ynpasieHus: IEPCOHAIOM U €€ COCTaBIISIONINE OIIK-3.1, OIIK-3.2
CrpyKTypa cUCTEMBI YIIPABJIEHUS NIEPCOHAIOM OIIK-3.1, OIIK-3.2
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Ne Bonpoc Ko xomnereHnun
9. | 3aKOHOMEPHOCTH yIpaBJIEHHS [IEPCOHATIOM OIIK-3.1, OIIK-3.2
10. | ITpuHUMOBL yIIpaBIeHUs IEPCOHATIOM OIIK-3.1, OIIK-3.2
11. | Meroap! ynpaBiieHUs IEPCOHATIOM OIIK-3.1, OIIK-3.2
12. | OCHOBBI KaIpOBOTO IJIAHUPOBAHUS OIlK-3.1, OIIK-3.2
13. | [InanupoBaHue MOTPEOHOCTH B MEPCOHAIE OIlK-3.1, OINK-3.2
14. | Metonp! pacuera NOTpeOHOCTH B MEPCOHAJIe OPraHU3aIuu OIIK-3.1, OIIK-3.2
15. | KagpoBast nonutrka opraHu3aiuu OIIK-3.1, OIIK-3.2
16. | CucremMa CTpaTermuecKoro yrnpanjieH!sl IEPCOHATIOM OIIK-3.1, OIIK-3.2
17. | Ctpareruu ynpapJjieHUs IEPCOHAIOM OIIK-3.1, OIIK-3.2
18. | KanpoBoe miaHMpoBaHue B KOHLICTILIMU MapKETUHIa NIEpCOHAsa OIIK-3.1, OIIK-3.2
19. | OcHOBHBIE (DyHKIIMM MapKETUHIA NIEpCOHAJIA OIIK-3.1, OIIK-3.2
20. | TexHOMIOrMM MapKETHHIa NIEPCOHANIA B OPTaHU3aLUU OIIK-3.1, OIIK-3.2
3.3. Bonipockl Kk 3k3aMeHy
Ne Bonpoc Kona kommnereHImn
1. | AcrouyHuKM OpraHv3aliy Haiima OIIK-3.1, OIIK-3.2
2. | OT60p NMpeTeHIeHTOB Ha BaKAHTHbBIE JOKHOCTH OIlK-3.1, OIIK-3.2
3. | HenoBas olieHKa MepcoHaia OIlK-3.1, OIIK-3.2
4. | PedepanbHast nporpaMma — MOHSITUE U CYIIHOCTb. . OIlK-3.1, OINK-3.2
5. | ®akTopsl , MOBBIIIAIOIIKE YPOBEHb BO3BpATa MHBECTHUIIMIA OIlK-3.1, OIIK-3.2
pedepanbHO TPOrpaMMbl
[Tmocel 1 MUHYCBI pepepaIbHOM ITPOrpamMMBbl OIIK-3.1, OIIK-3.2
Cucrema yrnpapjieHUs] MOTUBALIMEN Y CTUMYJIMPOBAaHUEM TPYIOBOU OIIK-3.1, OIIK-3.2
JEeSATEeTbHOCTH.
8. | opMupoBaHME CUCTEMbl MOTUBALIMK U cTUMY/IMpoBanust TpyaoBor | OIIK-3.1, OIIK-3.2
JEATEIbHOCTU
9. | CymHocTs mpoliecca yrpaBjieHus aanTaiyen nepcoHaia OIlK-3.1, OIIK-3.2
10. | TexHOMOrMM yTpaBJieHUs afanTalyei nepcoHana OIIK-3.1, OIIK-3.2
11. | OHOOpAVHT U ajanTaIys nepcoHaia OIIK-3.1, OIIK-3.2
12. | CtpyKkTypa Kapbepsl COTPYJHUKA U STAlbl €€ pa3BUTUS OIIK-3.1, OIIK-3.2
13. | Ctaguu AeoBOi Kapbepbl OIIK-3.1, OIIK-3.2
14. | OCHOBBI IJTAHUPOBAHUS KAPbEPHI OIIK-3.1, OIIK-3.2
15. | Meroauka aHanm3a 3(p(heKTUBHOCTU CHCTEMBI YITPABJICHUS OIIK-3.1, OIIK-3.2
MIEPCOHAJIOM.
16. | DxoHOMUUecKast 3 PEKTUBHOCTD YITPABJIEHUS TIEPCOHATIOM. OIlK-3.1, OINK-3.2
17. | Texunueckas 3(p(peKTUBHOCTD yIpaBJIEHUs] IEPCOHATIOM. OIIK-3.1, OIIK-3.2
18. | CommanbHast 3¢peKTUBHOCTD YITPABJIEHUS TIEPCOHATIOM. OIIK-3.1, OIIK-3.2

3.4. TemaTuka KypcoBbIX padoT

— 1. Pa3BuTHe Teopuu M NpaKkTUKM yNpasieHUs nepcoHasoM B XX Beke. 2. Teopus
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YeJIOBEYECKHX PECYPCOB KaK OCHOBA YIPABJIEHUsI IEPCOHAIIOM COBPEMEHHBIX OpraHu3auui. 3.
dyHKIMU CUCTEMBl YIpPaBJIEHHs NMEPCOHAJIOM COBpeMeHHOW opraHusauuu. 4. IIpoGiembl
KaJpOBOTO IJIAHUPOBAHMS U €0 OCOOEHHOCTH Ha MPEANPUATHAX Pa3IMYHBIX OPraHU3alMOHHBIX
opm. 5. CoBeplieHCTBOBaHUE OpPraHU3allMOHHOM CTPYKTYPbl CUCTEMBI YIIpaBJIEHUS [IEPCOHATIOM
opranusanuii 6. CucremMa KaJpoBOro IJIaHMpOBaHUS Ha npeanpustum 7. Kaaposas ciyxoOa
OpraHu3aluy, ee 3aJa4u U cTpykrypa 8. COBpeMEHHBIE METO/Ibl OLIEHKU TPYIOBOW JEATEIBHOCTH
nepcoHasa. 9. CucteMbl MoonIpeHust padOTHUKOB Ha npeanpusaTid. 10. Opranusanus mnporecca
oOydeHus Ha npennpusaTuu 11. Cucrema noucka u nopdopa nepconana 12. Metoasl o0yueHus
MepcoHala U UX MpakThudeckoe nmpuMeHenue. 13. JlenoBas olieHKa nepcoHasia: 3aa4d U METO/IbI.
14. Opranuzanus npouecca NpoBeAeHHs aTTecTaluy rnepcoHaia Ha npeanpusatuu. 15. IIpobiaemsl
mporiecca BHICBOOOXIeHUSI TiepcoHana. 16. MoTuBamus B COBpEMEHHOM MPAKTHKE YIPaB-UICHHS
nepcoHanoM. 17. IIpoGieMbl U NMEpCHeKTUBb pa3BUTUS MepcoHaja B opraHu3aunuu 18.
OcobenHoctu 1 crienuduka GopM IeATeTbHOCTH MEHeIKepa MO MepCcoHaTy B COBPEMEHHBIX
ycioBusx. 19. I[IpodunakTuka KaJpoBoil TEKy4eCTH: IPUYMHBL U COCOObI npenoTBpaiieHus. 20.
KagpoBas monuTuka W cTparerus yrpapjieHUus InepcoHanoMm. 21. YmpapieHue ciy:keOHO-
poeCCUOHAIBHBIM MepeIBUKEHUEM Ha COBpeMeHHOM npeanpusatun. 22. Ilondop u paccraHoBKa
KaJpoB: MpoOJeMbl M MeTOAbl coBephieHCTBOBaHHUA. 23. OcoOeHHOCTM W 3HAYEeHHUE
npoOpUeHTAN B COBPEMEHHBIX PBIHOYHBIX YCJIOBUAX. 24. CyIIHOCTb, METOABL U LIeJM Habopa
nepconana. Kpurepuu sdpdektuBHOCTH MeToqoB HaOopa. 25. CymHOCTH, LEJIH U STalbl
ajlanTaluy, 3a1a4u yrnpaeieHus ajganrtanuei. 26. OcoOeHHOCTH aJanTalud PyKOBOJUTEINEH.
Crparerun Havyana paOOTHl B HOBOM TOKHOCTHU. 27. [IprMeHeHre pa3InyHBIX WHCTPYMEHTOB
CTUMYJIUPOBAHUSI B COBPEMEHHOM MPAKTUKE YIIPABJIEHU NEPCOHAIOM. 28. ATTecTanus nepcoHaia
OpraHu3aINK: TPOOIEMBI M METO/Ibl COBEPIIEHCTBOBaHUs. 29. MeTombl, (hOpMBI U BUIB OOyUEHHS
nepcoHasa Ha coppeMeHHoM npeanpusaTuu. 30. [ToHsaTre 1 3Tarbl A€J0BOM Kapbephl. YIIpaBieHUE
1esoBoil Kapbepor padoTHuka . 31. CoBpemeHHBIE (DOPMBI OpPraHU3aUKA PAOOTHI ¢ KaJIPOBBIM
pesepBom. 32. CoBpeMeHHbIe TPOOIEMBbl YIIpaBJeHus MepcoHanioM. 33. YpapieHue nepcoHaaoM B
ycIoBHAX Kpusuca. 34. HopmaTtmBHO-MeTOquueckoe oOecrnedyeHrue CHUCTEMBI YIIpaBJICHUS
[IEPCOHAJIOM: OPraHU3aLMOHHBIE (METOOUYECKUE, PACIOPSIAUTEIbHBIE, PETTAMEHTUPYIOLIUE),
TEXHUYECKUE M IKOHOMHYECKHE JOKyMeHTHl. 35. Mcrnonb3oBaHue HU(PPOBHIX TEXHOJIOTUN B
yIIpaBJIEHUHU TIEPCOHAJIOM. .

DTansl BHIMOJIHEHUS KypCOBOM pabOTh M METOAMYECKHE PEKOMEH/IAIINU TI0 €€ HATTMCAHUIO
OITUCaHBI B TPEOOBAHMUAX K KYPCOBOW padOTe M BBICTABJISAIOTCS B JIEKTPOHHOW cHCTeMe O0yUYeHUsT
(axynbrera.

3.5. MarepuaJsl JJjisi KOMObIOTEPHOT0 TECTHPOBAHUSI 00YYAIOLIUXCS

O01mue KpUTEPHH OIeHNBAHUS

IIponeHT NpaBHJIBLHBIX OTBETOB Onenka
91% — 100% 5 (OTINYHO)
81% — 90% 4 (xopomuio)
71% — 80% 3 (YIOBJIETBOPUTEIIBHO)
Menee 70% 2 (HEeydOBJIETBOPUTEIILHO)

CooTBeTcTBHE BONPOCOB TeCTa HHAMKATOpPaM (POPMHPYEMbIX H OIleHUBAEMbIX
KOMII€TeHI[NI

Ne Bompoca B Tecre Ko maankaropa KoMneTeHIHH
OIIK-3.1, OIIK-3.2
2 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

3 OIIK-3.1, OIIK-3.2
4 OIIK-3.1, OIIK-3.2
5 OIIK-3.1, OIIK-3.2
6 OIIK-3.1, OIIK-3.2
7 OIIK-3.1, OIIK-3.2
8 OIIK-3.1, OIIK-3.2
9 OIIK-3.1, OIIK-3.2
10 OIIK-3.1, OIIK-3.2
11 OIIK-3.1, OIIK-3.2
12 OIIK-3.1, OIIK-3.2
13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIIK-3.1, OIIK-3.2
23 OIIK-3.1, OIIK-3.2
24 OIIK-3.1

25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2
32 OIIK-3.1, OIIK-3.2
33 OIIK-3.1, OIIK-3.2
34 OIIK-3.1, OIIK-3.2
35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

41

OIIK-3.1, OIIK-3.2

42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1, OIIK-3.2
50 OIIK-3.1, OIIK-3.2
51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
70 OIIK-3.1, OIIK-3.2
71 OIIK-3.1, OIIK-3.2
72 OIIK-3.1, OIIK-3.2
73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

79

OIIK-3.1, OIIK-3.2

80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
89 OIIK-3.1, OIIK-3.2
90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1, OIIK-3.2
107 OIIK-3.1, OIIK-3.2
108 OIIK-3.1, OIIK-3.2
109 OIIK-3.1, OIIK-3.2
110 OIIK-3.1, OIIK-3.2
111 OIIK-3.1, OIIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIIK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte Ko nagukaropa KoMneTeHIIHN
117 OIlK-3.1, OINIK-3.2
118 OIlK-3.1, OINIK-3.2
119 OIIK-3.1, OIIK-3.2
120 OIIK-3.1, OIIK-3.2
121 OIIK-3.1, OIIK-3.2
122 OIlK-3.1, OIIK-3.2
123 OIIK-3.1, OIIK-3.2
124 OIlK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
127 OIlIK-3.1, OIIK-3.2
128 OIlK-3.1, OINIK-3.2
129 OIlK-3.1, OINIK-3.2
130 OIIK-3.1, OIIK-3.2
131 OIlK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIIK-3.1, OIIK-3.2
134 OIlK-3.1, OIIK-3.2
135 OIIK-3.1, OIIK-3.2
136 OIIK-3.1, OIIK-3.2

K104 oTBeTOB

Ne BOIIPpOCa B TeCTe HOMep OTBETA (I/IJII/I OTBE€T, NJIN COOTBeTCTBI/Ie)

b,d

a,b,c

b,c,d

c,d, e
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Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

17 b

18 a,c,d
19 a,b,c,d
20 a,b,c
21 a,b,c
22 c

23 c

24 b

25 b

26 a,b
27 a,b,d
28 C

29 b

30 a,b,d, e
31 a

32 b

33 b,c,d
34 a,b
35 a,d, e
36 c

37 b, c
38 a, c
39 b,c,d
40 a,b,d
41 a

42 a

43 a,b,d
44 a,b,d
45 a

46 a,b,c
47 c

48 b

49 c

50 a

51 b

52 d

53 a,b,c
54 c
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Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

55 a,b,d
56 b

57 a, d
58 b

59 c

60 b,c,d, e
61 b

62 a,c,d
63 b,d
64 b,d, f
65 a,b,c,d
66 a,b,d
67 c,d, e
68 a,b,c
69 a

70 a,b,c
71 a

72 a,c,d
73 a,c,d
74 a

75 a,b
76 a,b,e
77 a,b,c
78 a,c,d
79 b

80 b,c,d, e
81 b

82 c

83 c

84 d

85 b,c,d
86 c,d, e
87 b,d, e
88 b, c
89 a,b,d
90 a,b,d
91 b,c,d
92 b
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Ne Bonmpoca B Tecre

Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)

93 a,b,c
94 b,c,d
95 b

96 b

97 d

98 c

99 b

100 c

101 c

102 a,b,d
103 b, c
104 la, 2b, 3e, 4c, 5d
105 c,d
106 a,b
107 a

108 a

109 b,c,d
110 a,c
111 e

112 b,c,d
113 a,b,d
114 a, c
115 a,b,d
116 c

117 b

118 c

119 a

120 1d, 2b, 3a, 4c
121 b

122 b, c
123 c

124 c

125 b,d
126 b

127 a, c
128 a

129 a

130 a,c,d
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Ne Bonmpoca B Tecre Homep oTBeTa (M1 OTBET, HJIHA COOTBETCTBHE)
131 b, c
132 b
133 a,b,c
134 b
135 c
136 b,c,d

IlepeyeHb TECTOBBIX BOIIPOCOB
Ne 1. Baoanue ¢ eOuruunvim 86100pom. Boloepume 00ur npasunbHblii omeem.

OcHoBaHa Ha COUAJIBHOM ITapTHEPCTBE U KOJUIEKTUBHOM AOTIOBOPE,ITPEAOCTABIICHUE PYKOB-

OASLIMX AOJIKHOCTEW IMpexIe BCEro CBOMM COTPYIHHMKAM; CO3/1aHue OJaronpusATHBIX YCIOBUI
Tpy/a - 3TO XapaKTePUCTUKU MOJEIIN:

a. [TaprHepckad (3anagHoeBporienckas) Moaesb

b. Mopesns "crioptuBHasi komanaa" ("pelHOK Tpyaa')

¢. Mogenp "denoBeueckuit kKarutan" ("KpenocTs').

Ne 2. 3adanue ¢ MHOdMCECMBEHHbIM 8b100pOM. Bolbepume 2 npasunvivix omeema.

K cucreme MatepuanbHOroO HEICHEKHOTO CTUMYTUPOBAHUS OTHOCHUTCS:

a. pa3paboTKa BUIOB PEMHUPOBAHUS

b. orpezienieHre CTPYKTYPhI COITMATBHOTO TIAKeTa JUTSl Pa3IMIHBIX KaTeropuil pabOTHUKOB
¢. opMUpOBaHKE CUCTEMBI JIOTLIAT

d. ¢popMHpoBaHUE COLMATBHOTO MaKeTa

Ne 3. 3adarue ¢ MHOHWCECMBEHHBIM 8b100POM. Bbibepume 3 npasunvHulx omeema.

K OCHOBHBIM (DYHKIIMSIM JUHEHHBIX W (PYHKIIMOHAJIBHBIX PYKOBOAMTENEH B 0ONacTh

YIIPaBJIEHUS] MIEPCOHATIOM OTHOCSTCS:

a. OIIEHKA MepcoHaa

b. pa3BuTHe nepcoHana

C. YYET MepCoHasIa U KOHTPOJIb JUCUMIUIMHBI TpyJa

d. opranuzanus HaiiMa

Ne 4. 3adanue ¢ mMHOdCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
Brigenure Tpu (pakTopa, OKa3bIBaOIMX BO3AECHUCTBUE HA JIIOJEW B OpraHU3aluu
a. OpraHu3aloHHasl CTPYKTypa

b. KynbTypa

C. PBIHOK

d. nepapxuueckasi CTpyKTypa OpraHu3aluu

Ne 5. 3adanue ¢ edunuunvim 86100pom. Beibepume ooun npasunvHulii omeem.
[TpoGeMHO-OpHEHTHPOBAHHOE, JJOJITOCPOYHOE MJIAHUPOBAHUY - TO

a. onepaTMBHOE TVIAHUPOBAHUE

b. cTparernyeckoe MjaHupOBaHNE

C. TAKTUYECKOE IJIaHUPOBAHUE

Ne 6. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Buibepume 00un npasunvhblii omeent.
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Komruieke MeponpusTiii, KOTOpble OCYIIECTBIISIOTCS KaJAPOBOW CITYyKOOM MpeANpUsATHS, 10
[JTAHUPOBAHUIO, OPraHU3aIlUK, MOTUBAIIMUA U KOHTPOJIIO CTyXeOHOro pocTa mepcoHasia, UCXOsl U3
€ro 1esiei, v 1ejen mpeanpusaITHsI.

a. ynpanjieHue o0y4eHuem

b. ynpaBiieHUe 1€710BOM Kapbepoi

C. YIpaBJIEHUE Pa3BUTHUEM

Ne 7. 3adamue ¢ MHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
Beigenute ocCHOBHBIE TPYIIIBI METOOB YIIPABJICHUSI IEPCOHATIOM B OpraHU3aIiN
a. CTUMYJIMIPOBAHUS

b. cratuctuyeckue

C. aIMUHUCTPATUBHBIE

d. sxoHOMMUECKUe

€. COLIMAJIbHO-TICUXOJIOTUYECKHe

Ne 8. Baodanue ¢ mMHodCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omseema.
OCHOBHBIMU HAIPABJICHUSIMU KaJIPOBOTO TUIAHUPOBAHUS SIBJISIOTCS

a. KajipoBasi CTpaTerus

b. KagpoBble 3a1a4u

C. Ka/IpOBbIE 11U

d. KajpoBoe yrpaBjieHue

Ne 9. 3adanue ¢ mMHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
K MeTomam Habopa 3 BHEITHUX UCTOYHUKOB OTHOCSITCS:

a. camooOparieHre KaHIUIaToB B CIIy:KOy 3aHSITOCTH

b. uHTEpHET

c. BbimyckHUKM BY30B 1 CY308B

d. poranus

Ne 10. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
ABTOpaMU TeOpUl YEIOBEUECKUX PECYPCOB SIBIISIOTCS:

a. A. Macrnoy,

b. P. Jlukapr

c. ®@. T'epudepr

Ne 11. 3adanue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeent.
OcHOBHbIE YepThl CTPATErMy YIPaBJIECHUS MEPCOHAIOM

a. CBSA3b CO CTpaTerueil opraHu3alyu B 1ejoM

b. JOITOCPOYHBIIA XapakTep

C. BCE OTBETHI BEpHBI

d. HeT .BepHOro OTBeTa

€. y4eT MHOTOUYMCIIEHHBIX (DAKTOPOB BHEIIIHEN U BHYTPEHHE! Cpe/ibl

Ne 12. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavhbix omeema.
OCHOBHBIMU MOJIOKEHUSIMU KJIACCUYECKOW TEOPUH SIBJISIOTCS:

a. BAJKHO HE TO, YTO JIENAIOT , & TO, YTO 3apadaThIBAIOT

b. Maj0 WHIUBHUJIOB, KOTOpPHIE XOTST BHIMOJHATH padoTy, TpeOyIolIyl0 TBOPYECTBA,
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CaAMOKOHTPOJIA, CaMOCTOATCJILHOCT M WHHUIHUATHWBBL

C. Tpya AJjid OOJIBIITMHCTBA pa6OTHI/IKOB HE NMPUHOCUT YAOBJICTBOPEHUS, ITO IMPUCYILEC IJIA
HHX Ka4€CTBO.

d. paGOTHUKY CTPEMSTCSI OBITh MOJIE3HBIMH U 3HAYUMBIMH
Ne 13. 3adanue ¢ edunuunviM 86100pOM. Boloepume ooun npasunvHwlii omeem.
Crparerust npuoOpeTeHust TOTOBBIX CIIEIIUATUCTOB:

d. pe€aln3ye€TCcd Ha IPaKTHKE HEOOIBITUMHU OopraHu3alvAMU KOHCAJITHUHIOBOTO HIJIA
BHCAPCHYCCKOIO THUIIA

b. BBIOOp TOJNBKO JIaHHOW CTpATEerMH YMPAaBJICHUs MMEPCOHATIOM CJIOXKHO peannu3yeMm u3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JESITeTIbHOCTU CIIEIUATICTOB

C. OpraHm3aius MpoYHO OOOCHOBAJACh Ha PBHIHKE M OPUEHTHUPYETCS B MPEICTOSAIINX
U3MEHEHUAX Ha OJvkanmme 5-7 Jjier

Ne 14. 3aoanue c eOuruutbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

KparkocpouHoe miaHupoBaHue (CPOKOM [0 OJHOTO roja), OpUEHTUPOBAHHOE HA
JOCTHKEHHE OTIEJbHBIX ONEPATUBHBIX LIEJIEH.

a. onepaTMBHOE TUIAHMPOBAHUE
b. TakTHUYECKOe TIAHUPOBAHUE

C. CTpaTeruyecKkoe MIaHMPOBAHUE

Ne 15. 3aoarue c eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Beipakenue "CoBeplIeHCTBOBaHME OJHOM MOACUCTEMbI UJIM 3JIEMEHTa CUCTEMBbI YIIPaBJICHUS
MIEPCOHAJIOM MOXET IIPUBECTU K AMCIPONOPLUAM B LIEJIOCTHOM CUCTEME YIIPABJIEHUA" OTpaxaer
CJIEYIOIYIO 3aKOHOMEPHOCTD

d. IIPpONOPHUOHAJIBHOCTH ITPOU3BOACTBA U YIIPABJICHUA
b. onTMMaJibHOE cOUeTaHue HEHTpAIU3alIUU U JCHCHTPAJIN3AlUA YITPABJICHUSA IEPCOHAJIOM

C. MpOMMOpPHUOHAJIBHOE COYETAHHUE COBOKYIIHOCTHU IIOACHUCTEM U JIEMCHTOB CUCTCMBbI
yIIpaBJIEHUSA TIE€PCOHAIIOM

Ne 16. 3aoanue na coomseemcmeue. Coommecume 31eMeHmMbl 08YX CNUCKOB.

YcTaHoBUTE COOTBETCTBUE

1. HampaByieHUs KaIPOBOTO a. pa3BUTHE KaJPOB JJIsl pabOTHI B
[JTAHUPOBAHUST W3MEHUBIIUXCS YCIOBUSIX

2. o01pe 331291 KaJIpoBOro b. onpeneneHrie KOTMYECTBEHHON U Kauec-
[JTAHUPOBAHUS TBEHHOU MOTPEOHOCTU B TIEpCOHAJIE

Ne 17. 3aoanue ¢ eOuHuuHvIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.
[Mporecc npucnocodneHns COTpyIHUKA K padOTe B HOBOUM OpraHU3aIliy - 3TO

a. oOyueHue

b. amanTanusa

C. pa3BUTHE

Ne 18. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
K ocHoBHBIM 3Taniam (popMHpPOBaHUsI CUCTEMbl MOTUBAIIMHA OTHOCHUTCSI:

a. TMarHOCTUKA CYIIECTBYIOIIEH CUCTEMbl MOTUBAIMH TPY/Aa

b. pa3zpaboTKa mpaBwI IO OXpaHe TpyIa

C. pa3paboTKa JIOKYMEHTOB, (PMKCHPYIOIIMX MOTHBAIMIO TPy
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d. pa3paboTKa cucTeMbl MaTepPUAILHOTO JICHEKHOTO CTUMYJIMPOBAHHMS

Ne 19. 3adanue ¢ mHoxcecmeeHHvIM 6b100pom. Boibepume 4 npasunrvhvix omeema.
OcHOBHbBIE HalpaBJIeHUs KQAPOBOW MOJIUTUKU OpraHU3aluu:

a. TPOBeJICHNUEe MapKETHHIOBOM JIESITEIbHOCTH B 00JIACTH TIEPCOHANA

b. IpPOrHO3MpPOBaHKE CO3[aHHUSI HOBBIX pa0OYMX MECT C YYETOM BHEJPEHHs HOBBIX
TEXHOJIOTAN

C. IJTaHMPOBaHKE MMOTPEOHOCTH OPTraHU3aIMH B IIEPCOHATIE

d. ynpaBjieHre HOBOBBEJICHUSIMU B KaJJpOBOU padboTe

€. yIpaBJieHHe HOBOBBE/ICHUSIMU B IIPOU3BOJICTBE

Ne 20. 3adarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
O0bekamu cTpaTernyeckoro yrpaBJieHUs] IEPCOHATIOM SIBJISIETCSI:

a. COBOKYITHBIM TPYAOBOU MOTEHIIMA OpraHu3allud

b. CTPYKTYpHI U TIeJIeBbIe B3aUMOCBSI31

C. TEXHOJIOTUU U METO/bI YIIPABICHUS

d. cimyx0a ynpaBiieHUsl IEPCOHATIOM

Ne 21. Baoanue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavhbix omeema.

K nmpuHnunam xapakTepu3yonmM TpeOoBaHHA K (POPMHUPOBAHHMIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM OpPraHU3alluy MOKHO OTHECTH

a. 00yCJIOBJICHHOCTh (DYHKIIUI YIIPaBJIeHUS TIEPCOHAJIOM TIeJIsIM ITPOM3BOICTBA
b. IepBUYHOCTD (DYHKIIMI yIIPABJICHUS IEPCOHATIOM

C. ONTUMAJIbHOE COOTHOIIIEHUE YIPABJIEHUECKUX OPUEeHTALIUN

d. KOHLIEHTpau

€. MapaJuieIbHOCTU

Ne 22. 3adarue ¢ eOuruutbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
TexHomorus ynpasjeHus NepCOHAIOM TTperoJiaraeTt

a. pacCCMOTPEHHE METO/IOB U MIPUHIUIIOB YIIPABJIEHUS IEPCOHAJIOM.

b. ¢popMupOBaHNE BEPTUKAJIBHBIX U TOPU3OHTAJIBHBIX (PYHKLMOHAJIBHBIX B3aWMOCBS3EU
PYKOBOIUTENEN U CHIELIMAIMCTOB

C. OpraHM3aIMIo HaiiMa, 0TOOpa, MpreMa NepcoHaa
Ne 23. Badanue c eOunuurbim 6b100pom. Buibepume 00un npasunviulii omeen.

Peammzanus cuctemsl MCEP, HAIIpPaBJICHHLIX Ha YIOBJICTBOPCHHUE COLIUMAJIBHO-9KOHOMUYECCKUX
O)KHﬂaHHﬁ, HOTpC@HOCTCﬁ 1 UHTEPECOB p8.6OTHI/IKOB OpraHusalu OIpeacydacT:

a. MPOU3BOIACTBEHHAs 3(P(PEKTUBHOCTh

b. skoHOMMUecKasi 3(hHeKTUBHOCTD

¢. counasibHas 3(p(PEeKTUBHOCTD

Ne 24. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeen.

[IporpaMma peKOMeHIATEeNLHOTO PEKPYTHMHTA, KOTOopas pa3padarhiBaeTcs sl KakKAON
KOHKPETHOM OpPraHu3aIiy - 3TO

a. aJjanTaiyoHHas IporpaMma
b. pedepanbHas nmporpamma

c. o0yuaromiasi mporpaMmma
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Ne 25. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasuUNbHbIL Omeen.
Kakoii Metos ynpaBieHus IEpCOHANIOM OTJIMYAETCS MPSIMBIM XapaKTepoM BO3/IEHCTBUS
a. 5KOHOMHUYECKHe

b. aAMUHUCTpPATUBHbIE

C. COIMAJIBHO -TICUXOJIOTUYeCKHe

Ne 26. 3aoarue c MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasuvhvix omeema.
Beigenmre mogxosl kK 0TOOPY MepcoHasa

a. OpUEeHTAIMs Ha KaHAuJaTa

b. opueHTalMs Ha BAaKAaHCHUIO

C. OpUeHTaIMs Ha pabouee MecTo

Ne 27. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
K metonam Habopa u3 BHYTPEHHUX UCTOYHUKOB OTHOCSITCS:

a. coBMmelIeHue npodgeccuit

b. peKoMeHalMK COTPYIHUKOB

C. camooOpallieHre KaH/IUIaToOB B CITYKOy 3aHATOCTH

d. poranus

Ne 28. Baodanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.

CpeHEOpUEHTUPOBAHHBIA MEPEHOC KAAPOBBIX CTpaTeruii Ha KOHKPETHbBIE MPOOIEeMBbI
YIIPaBJIEHUs] NIEPCOHAJIOM - 3TO

a. OIepaTUBHOE TJIAHUPOBAHKE

b. cTparernyeckoe TIaHUPOBAHUE

C. TAKTUYECKOe TIAHUPOBAHUE

Ne 29. Baodanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Kakoil nmepedeHp 3aJa4y TOYHEE XapaKTEpU3yeT COIAEpKaHHUE YIPABJICHUS MEPCOHAJIOM.
BriOpath 1 yKa3arh TONBKO OIHY TPYIIITY 33/1a4 YIPABJICHUS IEPCOHATIOM:

d. KOHTPOJIb 34 CO6J'IIOI[CHI/ICM TPyAOBOI'O 3aKOHOAATEIIbLCTBA aHMI/IHHCTpaLIHCfI NpeanpuATUua

b. HaliM mepcoHana, OpraHU3alvs WUCIOJHEHUsS padOTHI, OLlEHKA, BO3HArPakKACHUE U
pasBHTHE MEepCOHaa.

C. HCHOJIb30BaHUE COOCTBEHHBIX UYEIOBEUECKHX pPECYpCOB, pa3AC/ICHUE Tpyda, YKPEIIJICHUC
AUCHUITIMHBI TPpyada

d. miaHupoBaHue U pa3BUTHE NMPOPECCHOHAIBHON Kapbepbl, CTUMYJIUPOBAHUE TpPyIa,
npodeccuoHabHOE 00yUYeHue

Ne 30. 3adanue ¢ eOUHUMHBIM 8b1I00POM. Bbibepume 00UH NPAsBUNLHBIL OMeEen.
VrpaBiieHue aganTarnyei mo3BosieT pemmTh MPoOIeMbl , BO3HUKAIOIINE Y HOBUYKOB
a. He3HaHKe KOPIOPATUBHOM KYJIbTYPbI

b. He3HaHME MPOU3BOACTBEHHOTO Tpoliecca

C. COOTBETCTBHE JIMYHOCTHBIX OCOOEHHOCTEW KOPIIOPATUBHBIM IIEHHOCTSIM

d. He3HaHUE MPUHSATHIX AITOPUTMOB PAOOTHI

€. HOBBIE YCJIOBHS TPyJa

Ne 31. 3aoanue ¢ eOuHUUHBIM 8b100pPOM. Bvibepume 00un npasunvhviii omeen.

K HOCTOUMHCTBAM BHCHIHUX UCTOYHUKOB IIPUBJICYCHUS ITEPCOHAJIA OTHOCAT
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a. TIOsIBJIEHNE HOBBIX MIMITYJILCOB ISl PA3BUTHST;

b. HU3KME 3aTpaThl HA AJIANTAIMIO TIEPCOHAJIA;

C. TIOBBIIIIEHNE MOTUBAIIUH, CTETIEHH YIOBJIETBOPEHHOCTH TPYAOM Y KaJIPOBBIX PAOOTHUKOB
Ne 32. Badanue ¢ eOUHUMHBIM 8b100POM. Bblbepume 00uH NPasUNbHbIL Omeen.

Cytb koHuenuuu "CrpaTerus ynpasjeHus IEPCOHATIOM sIBJISETCS LIEHTPAJIbHOM CaMOCTOs-
TEeJIbHOU (PyHKLMEn":

a. yIpaBJieHHe TIEPCOHATIOM BBINOTHSIET OOCITYKHBAIOIIYIO0 (DYHKITHIO, KOTOpast 3aKJII0YaeTCst
B MPEJOCTABJICHUU U TOAJEPKAHUU PAaOOTOCHOCOOHOCTH HEOOXOAMMOTrO JJIsi OpraHU3alUuU
repcoHana

b. 3aHATHIE B OpraHu3aluuu pa6OTHI/IKI/I pacCMaTpruBalOTCA KaK CaAMOCTOATEIIbHBIE PECYPCHI,
IIpU IMOMOIIX KOTOPBIX MOXHO PCHIATh PAa3/IMYHBIC 3a0a491

C. CTpaTerusi OpraHMu3alluy COMOCTABIISIETCS C UMEIOIIMMUCS U MOTEeHIUATBHBIMU KaJPOBBIMU
pecypcamu, olpeJessieTcss COOTBETCTBUE HANIPABJIEHUSAM CTpaTeruu KaJpoBOU MOIUTHUKU

Ne 33. Badanue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
ButHbIMU TIpe/ICTABUTEIISAMY KJIACCHUECKHUX TEOPUH SIBJISIOTCS

a. ®. I'epuidepr

b. A. ®aitonb

c. @. Teiutop

d.T". ®opn

Ne 34. 3adarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasuavhbix omeema.

CpaBHCHI/IC Ka4y€CTB KaHIMWgaTa M Tpe60BaHHI>i pa60qer0 MECTa N BBIABJICHHUA HUX
MAaKCUMaJIBHOT'O COOTBETCTBHUA, HA3bIBACTCA:

a. oTOOp MepcoHaIa

b. HaliM niepcoHana

. oOyueHue nepcoHaa

Ne 35. Baoarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.

K nmpuHnunam xapakTepusyonM TpeOOBaHHSA K (POPMHUPOBAHHMIO CUCTEMBI YIIPABICHHS
NIEPCOHAJIOM OpPraHU3alluy MOKHO OTHECTH

a. ONTUMAJIbHOE COOTHOIIIEHHE YITPABJIEHYECKUX OPUEHTAITUI

b. KOHUEHTpauun

C. MapaJuIeIbHOCTH

d. nepBUYHOCTb (DYHKIIMIA YIIPABJIEHHUS [IEPCOHAIOM

€. 00YCJIOBJICHHOCTb (DYHKIIMH YIIpaBJIEHHS IEPCOHAJIOM IIEJISIM MTPOM3BOJICTBA
Ne 36. 3adarue c eOunuurbim 6b100poM. Bvibepume 00un npasunvibvlii omeen.

B ToMm ciydae, koraa 6oHyc noy4vaet pedep, MPUBJIEKIINI HOBOTO COTPYJHUKA U pedepal
pedepanbHas mporpaMMa Ha3bIBaeTCs

a. TPEXCTOPOHHSIS

b. OIHOCTOPOHHSIS

C. IBYXCTOPOHHSISI

Ne 37. 3adanue ¢ MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasuvivlx omeema.
K ocHOBHBIM (PYHKITMSIM MapKeTHHTa MePCOHAIA OTHOCSTCS:

a. (PyHKIMOHAJIbHAS
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b. nagopMarmoHHas

C. KOMMYHHUKAIIMOHHAS

d. opranuzaryioHHas

Ne 38. Baoarue ¢ MHON’CECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.
BHyTpriopranuzaiyiontsie (pakTophl, BIUSIONIME Ha TIOTPEOHOCTh B TIEPCOHATIS

a. IBUKEHME NIepcoHaIa:

b. pa3BUTHE TEXHUKU U TEXHOJIOTUU

C. LIeJU (CTpaTernyecKue 3a1aun, OU3HeC-TUIaHbI):

Ne 39. 3adanue ¢ MHOdMCECMBEHHBIM 8bIOOPOM. Bbibepume 3 npasunvhbix omeema.
[Toacucrema nulaHMpPOBaHUSI M MAPKETHHTA MIEPCOHANIA MTpearoaraet

a. y4eT rnepcoHana

b. MIaHUPOBAHKE U MTPOTHO3UPOBAHUE MOTPEOHOCTU B TIEPCOHAJIE,

C. aHaJIM3 KaJJpOBOro MOTEHIMAJIa U PhIHKA TPY/a,

d. opraHu3aiyio KaJpoBoro IaHUpOBaHUsI,

Ne 40. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
[Tpu maHrpoBaHUM NEPCOHAJIA YUUTHIBAIOTCS CJIEIYIOIINUE ACTIEKThI:

a. CO3JIaHME XOPOIIIO MOATOTOBJIEHHOTO ¥ TMOKOTO IITaTa

b. IIpUBJICYECHUEC U COXpPAHCHHC HCO6XOIII/IMI>IX pa6OTHI/IKOB, o6nana10umx
COOTBETCTBYIOIIMMU HABBIKAMU, OIIBITOM U KOMHGTGHHI/IGI;'I

C. YKpeIUIeHUe MaTepUaIbHO-TEXHUIECKON Oa3bl

d. mpeaBuIeHNE BO3MOXKHOTO U3JHUIIKA WK JepUuTa pabOTHUKOB

Ne 41. 3a0anue ¢ eOuHuuHbIM 8b100pOM. Boloepume ooun npasunvHbill omeem.
K komnereHLMsM pyKOBOIUTENSI OTHOCSTCS

a. BCe OTBETHI BEPHBI

b. JIOSLILHOCTD

C. JINJIEPCTBO

d. nmpodeccuoHaIbHBIN OIBIT

Ne 42. 3aoarnue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvhbulii omeen.

Bripaxkenue ": cuctema ympaBiieHHs IEPCOHATIOM JOJKHA COOTBETCTBOBATH TPEOOBAHUSM
MIPOM3BOJCTBA" OTPAKAET CIEAYIOLIYI0 3aKOHOMEPHOCTb

d. COOTBETCTBUEC CUCTEMBI YIIPABJICHUA MEPCOHATIOM LEJIAM, OCO6€HHOCT$IM, COCTOAHHUIO U
TEHACHLIUAM PAa3BUTUA HpOPI3BO,IICTBCHHOI>i CUCTEMBEI.

b. onTUMaJIbHOE COYETaHUE LIEHTPATU3ALIMY U IELIEHTpaIM3alliy yIPaBJICHUs IEPCOHAIOM
¢. cucreMHoe (h)OpMUPOBaHNE YIIPABJIEHUS IEPCOHAIOM

Ne 43. 3adanue ¢ mHodxcecmaeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.

K HenmoctaTkaM BHEITHUX UCTOYHUKOB OTHOCSITCS:

a. BBICOKasl CTETIeHb PUCKA MPU MPOXOKAEHUHU UCTILITATEIbHOTO CPOKA

b. BBICOKHE 3aTpaThl

C. OrpaHMUYEHUE BO3MOXKHOCTEH )11 BHIOOpa KaJpoB

d. ycuseHue TeHJeHIIUY K TeKy4eCTH KaJpoB

Ne 44. 3adanue ¢ MHONCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
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[TnanupoBaHue CTyXeOHON Kapbepbl OCYIIECTBIISIETCS HCXOIS U3:

a. pe3y/IbTaToOB OLIEHKHU MOTEHIMAIa ¥ MHIAUBUIYATbHOTO BKJIaAA

b. HAIMYKS BaKAaHTHBIX JOJKHOCTEN

C. moJyia pabOTHUKA

d. MPOM3BOACTBEHHOIO CTaXka

Ne 45. 3aoarue ¢ eduruurbim 6b100pom. Buibepume 00un npasunvivlii omeen.

Cytp koHueniuu "CTparerusi ynpapJIeHUS MEPCOHAJIOM OMpenessieTcss cTpaTeruei
opraHuzanuu’:

a. yIpaBJieHUe NePCOHAIOM BBIIOJIHAET 00CIyKUBAOLTYI0 (DYHKIIHIO, KOTOpast 3aKJII04aeTCs
B IPEAOCTABIECHUHN M TOAJEPKAHUU PpabOTOCHOCOOHOCTH HEOOXOAMMOTrO Il OpraHW3aluu
HepCoHasIa

b. 3aHATHIE B OpraHu3an paOOTHUKKM PACCMATPUBAIOTCS KaK CAMOCTOSITEIbHBIE PECYpPCHI,
MIPU TIOMOIITY KOTOPBIX MOKHO peliaTh pa3nyHble 3312491

C. CTpATErud OpraHm3aluun COMNoCTaBJIACTCA C UMCIOIMMUCA U ITOTCHIUAJIBHBIMU Ka/IpOBBIMHA
pecypcamu, ONnpeaciACeTCd COOTBETCTBUC HATIPABJICHUAM CTPATEI'UN KaHpOBOﬁ INOJIMTUKH

Ne 46. 3adanue c mMHodscecmeeHHbIM 8b100poM. Bbloepume 3 npasunvivix omeema.
Llenmm Teopuy yrpaBieHUs] IEPCOHATIOM

a. MPOrHO3MPOBAHUE THITMYHBIX OPTAHU3AIIMOHHBIX CUTYAIUN

b. ycTaHOBJIEHHE MPUUMHHO-CIIEICTBEHHBIX, (PYHKIIMOHAIBLHBIX ¥ MHBIX B3aUMOCBSI3EH
C. OIMCaHKe U KJIacCU(PUKAIUU SIBJICHUI

d. u3MeHeHre 1 peoOpa3oBaHKe PeaTbHBIX IPOU3BOJICTBEHHBIX CUTYAIHA

Ne 47. 3aoanue ¢ edunuurvim 6b100pom. Bvibepume ooun npasunvivlii omeen.
KanpoBoe miaHupoBaHye Ha CPOK CBBIIIIE TPEX JIeT

a. KpaTKOCPOYHOE

b. cpemHecpouHOe

C. JIOJITOCPOYHOE TUIAHUPOBAHUE

Ne 48. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

"Tpya st OONBIIMHCTBA PAOOTHUKOB HE MPUHOCUT YIOBJIETBOPEHHUS, ITO MpHUCYyIIee AJIs
HUX KAYEeCTBO" - TO MOJIOKEHUE XaPAKTEPHO [IJISL:

a. Teopuii yesIOBEUECKUX PECYpPCOB

b. Kimaccuueckoit Teopun yrpasjieHHs IEPCOHATIOM

c. Teopuii yesloBeUECKUX OTHOIICHUI

Ne 49. 3aoanue ¢ eOuHUUHBIM 8b100pOM. Bvibepume 00un npasunvhviii omeen.
Crpaterusi npuoOpeTeHus1 TOTOBBIX CIIELIMATICTOB:

a. OpraHm3aius MpoYyHO OOOCHOBAJACh Ha PHIHKE U OPUEHTUPYETCS B MPEACTOSIUX
U3MEHEHUAX Ha OJvkanmme 5-7 Jjier

b. peain3yeTcd Ha HNPAKTUKE HEOOJIbIINMU OopraHmnsaliudaMu KOHCAJITUHIOBOI'O HJIN
BHCOPECHYECCKOIo THIIA

C. BBIOOp TOJIBKO JIAHHOM CTpaTeruu yIpaBJeHUsl MepCOHAJIOM CJIOXKHO peann3yeM H3-3a
BBICOKMX 3aTpaTr ¥ TPYJHOCTENl B COBMECTHOU JESITEIbHOCTU CIIEUAINCTOB

Ne 50. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.

CTpaTCFI/IH npuemMa HEOOJIBIIOrO KOJIMYECTBA BBICOI(OKBa.HI/ICpI/ILII/IpOBaHHbIX CIIENUAJIUCTOB.
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d. pe€aln3ye€TCd Ha IPAaKTHKE HEOOIBIIMMHU OopraHu3alvAMU KOHCAJITHHIOBOTI'O HIJIA
BHEAPCHYCCKOIo THUIIA

b. BBIOOp TOJNBKO JTaHHOW CTpATEerMM YNPaBJICHUsS MMEPCOHAIOM CJIOXKHO peanu3yeM u3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JeSITeIbHOCTU CIEIUATICTOB

C. OpraHu3saius MpoYHO OOOCHOBAJACh Ha PHIHKE M OPUEHTHUPYETCS B MPEICTOSIINX
W3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

Ne 51. 3aoanue ¢ edurnuunvim 8b100pom. Boloepume ooun npagunvHwlii omeem.

[Mpunnun o0ycioBIEHHOCTH (DYHKIIUH YIpaBJIeHUsI MEPCOHAIIOM IIeJISIMUA IPOU3BOJCTBA
0/Ipa3yMeBaeT, YTo:

a. HeoOXoAMMa MHOTOBapHaHTHas MpopadOTKa MpeIoKeHUI 0 (POPMUPOBAHUIO CUCTEMBI
yIIpaBJIeHUS TIEPCOHAJIOM U BHIOOp HamOoJiee palMoOHAILHOTO BapUaHTa /Il KOHKPETHBIX YCIIOBUI
MTPOU3BOJICTBA

b. pyHKIMM ynpaBiieHUs IEPCOHANIOM (POPMUPYIOTCS U U3MEHSIIOTCS] HE MTPOU3BOJIbHO, A B
COOTBETCTBUM C 1IeJISIMU TIPOU3BOICTBA

C. (pyHKIIMM yrnpaBJieHUs] IEPCOHATIOM, OPUEHTUPOBAHHBIE HA Pa3BUTHUE MPOU3BOJICTBA,
ornepesxaioT (PyHKIIMH, HAITpaBJIieHHbIE HA oOecrievueHre (pyHKIIMOHUPOBAHUSI TPOM3BOJICTBA

Ne 52. 3aoanue ¢ eOuruurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.
OCHOBHBIE YepTHI CTPATETUH YIPaBJICHUS TIEPCOHATIOM

a. JIOJITOCPOYHBIN XapakTep

b. CBs3b CO CTpaTerueil OpraHu3alu B 11eJI0M

C. YY€T MHOTOUYMCJIEHHBIX (DAKTOPOB BHEIIIHEN U BHYTPEHHEW Cpe/ibl

d. Bce OTBETHI BEPHBI

€. HEeT .BepHOro OTBeTa

Ne 53. Badanue ¢ mMHodMCeCMBEHHBIM 8b100pOM. Bbloepume 3 npasunvhvix omeema.
B ocHOBe oTOOpa M pacCTAaHOBKY KaJIPOB JIekKAT MPUHIIUIIHI:

a. CMEHSIEMOCTH

b. nepcrnekTUBHOCTU

C. COOTBETCTBUS

Ne 54. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasunbHblIi omeen.

BripaxeHue "dyeM MeHbIlle YPOBHEH yIpaBJieHUs] UMEeT CUCTeMa YIPaBJIeHHs TIePCOHAJIOM,
TeM oHa 3(peKTHBHEE PadOTaeT" OTpakaeT CIeqyIONIyI0 3aKOHOMEPHOCTD

a. MPOTOPIIMOHATIBHOCTb MTPOU3BOJICTBA U YIIPABJICHU S

b. HEoOXoIMMOe pa3HOOOpa3Ke CUCTEMBI YIIPABJICHUsI IEPCOHATIOM

C. MMHMMMU3alUs1 YHCIa CTyNEeHer YIpaBJIeHusl IEPCOHAIOM

Ne 55. 3adanue ¢ mHoxcecmeeHHviM 6b100pom. Bvibepume 3 npasunvhvix omeema.
IIpy nulaHMpPOBAaHMM NTEPCOHATIA YUUTHIBAIOTCS CJIELYIOLINE ACTIEKTHI:

a. CO3[IaHMe XOPOIIO MOATOTOBJIEHHOTO ¥ 'MOKOTO IITara

b. IpuBJIeUEHNE U COXpaHEHUE HEOOXOIMMBIX paOOTHHKOB

C. MPOJBMKEHUE TOJIBKO COOCTBEHHBIX COTPYJHUKOB

d. cHMKeHue 3aBUCUMOCTH OT HaiiMa paOOTHUKOB U3BHE

Ne 56. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omeen.

Hepequb HpOCpCCCI/IOHaIIbHLIX 1 JOJDKHOCTHBIX HO3I/ILII/Iﬁ B IIPEAIIPUATHU (I/I BHE HCFO), 4To

62



(ukcupyeTr onTuManbHOE pa3BUTHE MpodeccuoHana 1Jisl 3aHATUS UM ONpeJesIeHHON MO3ULIUU B
MPENPUATHH - ITO

a. TU1ad o0yveHust

b. Kapbeporpamma

C. TJIaH Pa3BUTHS

Ne 57. 3adanue ¢ mMHOMICECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.

K cucreme marepuaibHOro HeJIeHeAKHOTO CTUMYJIMPOBAHUSI OTHOCHUTCS:

a. (bopMUPOBaHKE COIUATILHOTO MaKeTa

b. ¢hopMHpoBaHKE CUCTEMBI IOTLIAT

C. pa3paboTKa BUJIOB IPEMHUPOBAHHMS

d. ompezienieHre CTPYKTYPhI COIMATBHOTO TTAKeTa JUTSl Pa3IMYHBIX KaTeropuil pabOTHUKOB

Ne 58. Badanue ¢ edunuurbim 6vio0pom. Bvibepume ooun npasuvivlii omeen.

KaipoBoe miaHnpoBaH#e Ha CPOK JI0 TPEX JIeT - TO

a. IOrOCPOYHOE TIAHUPOBAHUE

b. cpenHecpouHOe

C. KpaTKOCPOYHOE

Ne 59. 3adanue ¢ eOuruuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.

3HAaKOMCTBO COTPYJHHKA C HOPMaMU U MpaBWiaMu pabOThl B KOMIIAHUUA M KPYTOM CBOMX
00sA3aHHOCTEN

a. COIMAJIBHO-TICUXOJIOTUYeCcKast

b. BHENPOU3BOJACTBEHHAs aAarTaIus

C. IIPOM3BOJICTBEHHAS aJIaTTaIls

Ne 60. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Boibepume 4 npasunrvhvix omeema.
[TnanupoBaHue mepcoHasa JOIKHO OMPEIeNsTh:

a. KaKue 3a/1a4 JIOJDKHO pelarth MpenpusiTie

b. CKOJIBKO TepcoHalia U KakoW KBaTM(UKAIIMK HEOOXOIMMO B OyIyIIeM;

C. KaK MpHUBJIeYb HEOOXOMUMBIN U COKPATUTH U3JHIIHUI NIEPCOHAT, YIUTHIBAS COIIUATIbHBIE
ACIIEKTHI;

d. kak LeJICHAIIPpaBJICHHO COHCfICTBOBaTb pa3BUTHIO IIEPCOHAJIA, HpI/ICHOCa6)II/IBaTI> €ro
3HaHHA K UBMCHAIOIINMCA Tpe6OBaHI/IHM;

€. KaK HCIOJIb30BaTh paOOTHUKOB B COOTBETCTBUM C MX CIIOCOOHOCTSIMU;

Ne 61. 3aoanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH NPABUNBLHBI OMEem.
Couckateb, IpUIIEANINIA Ha coOeceJOBaHKe WK PadOTy MO KOHKPETHOW peKOMEH AN
a. pedep

b. pepepan

Ne 62. 3adanue c MHoMICECMBEHHBIM 8b100POM. Bbloepume 3 npasuvivix omeema.
OcHoBHbIE (DYHKITUM CUCTEMBI CTPATETMIECKOTO YIIPABJICHHUSI IEPCOHAJIOM :

a. obecrieueHre OpraHU3alluy TPYIOBBIM ITOTEHITUATIOM

b. KOHTPOJIb 32 TPYAOBBIM MMOTEHIIUATIOM

C. peaM3aiys TPYJAOBOTO IMOTEHIIAAA

d. pa3BuTHE TPYAOBOIO MOTEHIMAIA
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Ne 63. 3adarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasuavibix omeema.
Kakue HOBBIC 337]a4M CTAaBUT Tiepeji paboTOAATEISIMHA Pa3BUTHE «PhIHKA TIPOIABIa»
a. HeOOXOAMMOCTb HAOUPATh HOBBIX COTPYAHUKOB

b. HEOOXOIUMOCTH OOPOTHCS 32 BHICOKOKBATU(UITMPOBAHHBIE KaPhI

C. HEOOXOMMOCTb COKpAIIaTh IEPCOHAI

d. HEoOXoaUMOCTh (hOPMHUPOBATH MO3UTUBHBIN UMUK KOMIAHUU Kak padortomarens — HR
OpeHn

Ne 64. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.

OcHOBHBIMU (PYHKIIUSIMU TIOICICTEMBI Pa3BUTHSI TIEPCOHAA SBJISIOTCS

a. IUITAHMPOBaHKE U MPOrHO3MPOBAHKE NIEPCOHAIA;

b. paGoTa ¢ KaJpOBbIM pPE3epPBOM;

C. OpraHu3aIys TPYAOBBIX OTHOIIIEHH.

d. TulaHMpOBaHME U KOHTPOJIb JIEJIOBOW Kaphephl;

€. pa3paboTKa CTpaTeruy yrpaBJieHUs IEPCOHAJIOM;

f. mepenoaroToBKa 1 MOBBIIIEHNE KBUTM(UKAIIMU pAaOOTHUKOB;

Ne 65. Baoarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 4 npasunvhbix omeema.

VipasneHve MOTUBALIMEN U CTUMYJIMPOBAHUEM Tpy/la MepCcoHasa Mperoaraer

a. HOpMUPOBaHME U TapupUKalUs TPYIOBOTrO MPOLIECCa;

b. pa3zpaboTka popM yuyacTus NiepcoHaia B MPUOBUISAX U KarmuTalie

C. pa3paboTKa CUCTEM OILIaThl TPyaa

d. pa3zpaboTka popM HeMaTepHaIbHOTO CTUMYJIMPOBAHMUS TIEPCOHATIA

€. OpraHu3auio padoThl C KaJPOBBIM pe3epBOM

Ne 66. 3adarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasurvibix omeema.

HanpaBnenus: MmapkeTvHra nepcoHana

a. orpejeseHe NoTpeOHOCTH B TIEPCOHAE,

b. IOMCK TyTel MOKPBITHS 3TOM MOTPEeOHOCTH,

¢. opMUpOBaHKE CUCTEMBI OIUIATHI TPYAA

d. aHanu3 (pakTOpOB BHEIIHEN U BHYTPEHHEW Cpe/ibl KOMITAHUH,

Ne 67. 3adarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.

B Hacrosiiiee BpeMsi BbIICISIIOT ClIeTYyIONIUe IPYIITbl TEOPHid yIIpaBIeHUs] IEPCOHATIOM:

a. KeMHCHAHCKUK TeOpUun

b. TeOprM YeTOBEYECKUX 3aI1acoB

C. TEOPUU YEJIOBEYECKUX OTHOILIEHUI

d. Teopuu 4eIOBEUECKUX PECYpCOB

€. KJIACCUYEeCKHe TeOpUr

Ne 68. 3aoanue ¢ mHOdNCECMBEHHBIM BbIOOPOM. Buibepume 3 npasunvHuix omeema.

['maBHas 3a1a4a pyKOBOAUTESI B TEOPUU YEJIOBEUECKUX OTHOILIEHUI

a. IepkaTh paOOTHUKOB B Kypce MIAHUPYEMbIX JIEHCTBUI U YUUTHIBATH UX MPEJIOKEHUS

b. IOMOYb KaXIOMYy COTPYIHHUKY YyBCTBOBATH CEOsI TTOJIE3HBIM M HYKHBIM

C. MPEJIOCTABIATh COTPYTHUKAM OMPeIeIEHHYI0 CAMOCTOSTEIbHOCTh

d. KOHTpOIMPOBATh U HAOTIOAATH 32 MOAYMHEHHBIMU
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Ne 69. 3adanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPAsUNbHBIL OMeEen.
KapnpoBas nmonutrka opraHu3aivy TeCHO CBsi3aHa

a. O BceMH 00acTsAMU XO3SICTBEHHOW TIOJIMTUKY OPTraHU3alluH.

b. ¢ Borpoca Habopa, ajanTaryy U 00ydeHHs KaJpoB

C. TOJILKO C MpoOIeMOit Habopa KaJpoB

Ne 70. 3aoarue c MHOMCECMBEHHBIM 8b100POM. Bbloepume 3 npasunvhvix omeema.
VYuactHukamu pedepasibHOI porpamMmbl SBISIOTCS:

a. pedepai

b. KOMIaHus1, CAlT WU CEPBUC

c. pedep

d. paboropareb

Ne 71. 3adanue ¢ eounuunvim 8b100pom. Boloepume ooun npasunvHblii omeem.

Ucnonb3oBanue nepcoHasia ajisi JOCTUXKEHUs 1ieiell MpeAnpPUHUMATEIbCKON 1eSITeJIbHOCTH
OpraHU3allvMy MPU OrPAHUYEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OMpe/IesieT:

a. SKOHOMHUYECKYIO 3(P(PEKTUBHOCTD

b. coumnanpHy10 3(pHEeKTUBHOCTD

C. POU3BOICTBEHHYIO 3(P(PEKTUBHOCTD

Ne 72. 3adanue ¢ MHOdMCeCMBEHHbIM 8bIOOPOM. Bbibepume 3 npasunvhbix omeema.
XapakTepUCTUKYU CUCTEMBI YIIPABJIEHUS IEPCOHATIOM

a. YSI3BUMOCTD

b. pa3HOPOIHOCTH

C. HEOJHOPOJHOCTh

d. MHOro(pyHKIIMOHAJIBHOCTh

Ne 73. Baoanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
K HenocratkaM BHYTpEHHMX MCTOUHMKOB HailMa OTHOCATCS:

a. HAIPSIKEHHOCTDb U CONIEPHUYECTBO B KOJIJIEKTHBE

b. ycuiieHre TeHAEHIIMU K TeKYy4YeCTH KaJIpoB

C. HEZIOCTATOYHOE MPOSIBJIEHNE NHHOBALIMOHHOTO MTOTEHIIMAajla HAa HOBOM MecTe

d. HexemaHMe OTKa3aTh B 4YeM-JMOO COTPYIHUKY, UMEIIIEMYy CTax paOOThl B JaHHON
OpraHu3alyu

Ne 74. 3adarnue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvibolii omeent.
OCHOBHBIMH (PYHKITUSMU TIOJICKICTEMBI JIMHEHHOTO PYKOBOJCTBA SIBJISIOTCS
a. yrpasJieHre OpraHu3alrel B 11eJI0M

b. YIpaBJI€HUE OTACIbHBIMU q)yHKIII/IOHaJIbHI)IMI/I " IPOU3BOJACTBEHHBIMU MOAPA3ACTICHUAMUA
OpraHusanun

C. YIpaBJieHHe TEXHOJIOTMUYECKUM MPOLIECCOM
Ne 75. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.
Kakue MeTosibl IMEIOT KOCBEHHBIH XapakTep yIPaBIeHYECKOTro BO3/ICHCTBUS

a. SKOHOMHUYECKHEe

b. coLMabHO -IICUX0IOrMYECKUe

C. AAMUHUCTPATUBHLIC
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Ne 76. 3adarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
OCHOBHBIMU XapaKTEPUCTUKAMH MOJIEIH "YeJIOBEYECKUI KauTall" SABJISAIOTCA:

a. epeMeHHasl 3aHATOCTb, IPU KOTOPOW MEPCOHAI JIEIUTCS Ha BPEMEHHBIX U ITOCTOSTHHBIX
(s11po) pabOTHUKOB

b. IOCTOSIHHAS POTAIIUIO KAJIPOB

C. MPEJIaHHOCTh PAOOTHUKOB MPOheCcCcru, a He OpraHUu3aIK

d. cBsA3b ypOBHS 3apaOOTHOM TUIATHI ¢ OOIMEIKOHOMUYECKUMH YCTIOBUSIMU;

€. HempepbhIBHOE 00pa30BaHKe U MOBbIIIEHUE KBATU(UKAIMYA Ha paboueM MecTe;
Ne 77. Badarnue ¢ MHOMCECMBEHHBIM 8b100POM. Bbloepume 3 npasunvhvix omeema.
OCHOBHBIE TIOJIOKEHUST TEOPUU YETOBEUSCKUX OTHOIICHUH

a. OOJIBITIOE 3HAYECHHE MMEIOT HeJIeHEKHbIC MOTHBBI

b. cTpemiieHre paOOTHUKOB OBITh MOJIE3HBIMY U TIPU3HAHHBIMU

C. JKeJlaHue OBITh TPU3HAHHBIMU KaK WHIWBUIbI

d. BaXHO He JIeJIO , a ICHbI'1

Ne 78. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasurvhvix omeema.

K npunimnam, onpeaensiionuM HarpaBjieHus Pa3BUTHsI CUCTEMbI YIIPABJICHUS MIEPCOHATIOM
OpraHU3alliu OTHOCSITCS:

a. IPUHIIMUI CTIeNUaTA3alN

b. MpUHIMI SKOHOMUYHOCTH

C. IPUHIIUIT IAaNITUBHOCTH

d. mpuHIMNI KOHUEHTPAUU

€. IPUHIIUIT IEPCIEKTUBHOCTH

Ne 79. 3adanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omaeen.

PykoBoautens otaena, odecrneynBamIMii HOpMaabHOE (PYHKIIMOHUPOBAHME JTUHEWHBIX
TOpa3/ieIeHU i M B 3TOM CMBICIE BHITTOTHSIONIAN "BCIIOMOraTeibHble" (PyHKITUH.

a. JIMHENHBIN PyKOBOJIUTEIb

b. (PyHKLIMOHAJIBHBII PYyKOBOIUTEb

Ne 80. 3aoarue ¢ mMHoN’CeCcmBeHHbIM 8bIOOPOM. Buibepume 4 npasunvibix omeema.
3anauu KaJipoBOro MIAHUPOBAHUSA :

a. HalpaBUTh PaOOTHUKOB Ha pabouune MecTa

b. onpeneMTh KOJMIeCTBEHHYIO U KAYeCTBEHHYIO TIOTPEOHOCTh B MEPCOHAIIE;

C. OTPENesIUTh IyTH MPUBJICYEHHS] HEOOXOAMMOTO NEPCOHANIA U COK PAIlIeHUsI N3JTUIITHETO;
d. obecrnieunTh pa3BUTHE KATIPOB ;

€. paccuMTaTh 3aTparhl HA 3aMJITAHMPOBAHHBIE KAJPOBBIE MEPOIIPUSITUS.

Ne 81. 3adanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omeen.
KapnpoBoe mnanvpoBanue Ha cpok Ao 1 roga

a. IOJIrOCPOYHOE TUIAHUPOBAaHUE

b. KpaTkocpo4yHOE

C. CpeTHECPOYHOE

Ne 82. Badarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviulii omeen.

CriocoOHOCTh CHCTEMBI PeaIn30BHIBATh 3aJaHHbIe (DYHKIIUU B T€UEHHE OIpPe/Ie]IeHHOTO
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BpPEMEHU C YCTaHOBJICHHBIMHM TTapaMeTpaMy KayecTBa. ONpeJielisieT TaKylo XapaKTePUCTHKY Kak
a. THOKOCTh
b. ysI3BUMOCTb
C. HaJIeXKHOCTh
d. arperupoBanue
Ne 83. Baoarue c eOuruurbim 6b100pom. Bvibepume 00un npasuvivlii omeen.

Hanuuue 3HaYMTEIBHOTO KOJMYECTBA OTAEJbHBIX PA3HOIUIAHOBBIX 3JIEMEHTOB, OIpeesieT
TAaKYyI0 XapaKTEPUCTHUKY Kak

a. uepapxusi

b. THOKOCTH

C. HEOTHOPOJHOCTb

d. MHOro(pyHKIIMOHAJILHOCTb

Ne 84. 3aoanue ¢ eOuHUUHBLIM 8b100POM. Bbibepume 00uH NPAsUNbHBIL Omeen.

Pan KOHKPETHBIX MED, HCO6XO,HI/IMLIX IJI TIpUHATUA PEIICHUA O HaliMe HECKOJIbKHX U3
BO3MOXHBIX KaHIUAATYP €CTh:

a. MpUBJIeYEeHNE KaHIUIATOB

b. HaiiM paOOTHUKA

C. 3aKJII0OYEHUE KOHTPAKTA

d. or6op KaHIUIATOB

€. MoI00p KaH/IN/IaTOB

Ne 85. Baoanue ¢ mHodcecmeeHnbim 8b100pom. Boloepume 3 npasunvivix omeema.
K ocHOBHBIM 3Tanam (popMHpPOBaHUsT CUCTEMbI MOTUBAIIMHA OTHOCHTCSI:

a. pa3paboTKa MpaBwJI [0 OXpaHe TpyAa

b. pa3zpaboTKa IOKYMEHTOB, (DMKCHUPYIOIIUX MOTUBAIIHIO TPyIa

C. pa3paboTKa CUCTeMbl MAaTEPUAILHOTO JIEHE)KHOTO CTUMYJIUPOBAHUS

d. AMarHocTHKa CyIIecTBYIOIIeH CUCTEMbl MOTHUBAIIMY TPy

Ne 86. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.
Beiennte OCHOBHBIE TPYIITBI METOJOB YIIPABJICHHU S IEPCOHAIOM B OpraHU3aIiu
a. CTATUCTUYECKHE

b. cTumynMpyorye

C. 9KOHOMUYECKHe

d. colMabHO-TICUXOIOTMYECKHe

€. aJIMUHHUCTpaTUBHbIC

Ne 87. Badanue ¢ mMHodscecmeeHHbIM 8b100poM. Bbloepume 3 npasunvivlx omeema.
Beiiesite OCHOBHBIE TPYIITBI METOJOB YITPABJICHUS IEPCOHATIOM B OpraHU3aIvH
a. CTUMYJIMPOBAHUS

b. sKOHOMUUECKHE

C. CTATUCTUYECKHE

d. colMabHO-TICUXOIOTMYECKHe

€. aIMUHUCTPATUBHBIE

Ne 88. 3adanue ¢ mHoMHCECMBEHHBIM BbI00POM. Bbibepume 2 npasunvHulx omeema.
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Teopust yeIoBeYECKUX PECYypPCOB OIUPAETCS Ha MOJIOKEHUS:

a. paOOTHUKHU XOTAT ObITh MPU3HAHBI KAK WHAVBUIbI

b. GOMBIIMHCTBY pPAaOOTHUKOB TPYJ, MIPUHOCUT YAOBJIETBOPEHUE

C. paOOTHHUKH CTPEMSITCSI BHECTH CBOY BKJIAJ] B PeIM3aIHIO LieJIeld OpraHu3aiiu
Ne 89. 3adanue ¢ mHoxcecmeerHviM 6b100pom. Bvibepume 3 npasunvhvix omeema.
Crparerus ynpasjeHus EPCOHAJIOM ITpeIIoIaracT:

a. OmpejiesieHue LeJiel yIpaBieH!s] IEPCOHATIOM

b. orpeznenenre ycnoBuil 11t obecriedeHus OasaHca Mexky SKOHOMUYECKOH U COIMATbHON
3(p(PEKTUBHOCTHIO UCTIONB30BAHUS TPYAOBBIX PECYPCOB B OpraHU3aLu1

c. obOecrieuenusa OajlaHca MEXKY SKOHOMHYECKHMMHU IMOKa3aTeaAMn O€ATCIbHOCTHU
OpraHuvsanuun

d. opmMupoBaHue UIEONOrNK ¥ MPUHIUIIOB KaIPOBOM pabOThI

Ne 90. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
K ¢yHKIIMOHANTBHBIM MOJACUCTEMAM OPraHU3AIIMU MOKHO OTHECTH

a. yrpaBJieHHe TPYJIOBbIMU OTHOIICHUSIMU

b. ynpapieHre HaliMOM U YYETOM MepcoHaia

C. yIpaBJieHUe YBOJIbHEHUSIMU

d. niaHupoBaHue U MapKETHHT NIEPCOHANA

Ne 91. Baoarue ¢ MHON’CECMBEHHBIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
O06beKamu CTpaTernyeckoro yrpaBJlieHUs! IEPCOHATIOM SIBJISIETCSI:

a. ciyx0a ynpaB/ieHUs IEPCOHATIOM

b. TEXHOIOTMM Y METOABI yIIPaBIICHUS

C. CTPYKTYPBI U 1IeJIeBble B3AaMOCBSI3U

d. COBOKYITHBIN TPYA0BOW MOTEHIIMAI OPraHU3alMU

Ne 92. Badanue ¢ eOUHUMHBIM 8b100pPOM. Bbibepume 00uH NPAsUNbHBIL Omeen.

B Tom ciyuae, korga GoHyc nosyyaeT pedep, NpUBJIEKIIMIA HOBOrO COTPYAHUKaA pedep-
aJIbHas IIPOrpaMMa Ha3bIBACTCS

a. IByXCTOPOHHSIS

b. OMTHOCTOPOHHSIS

C. MHOTOCTOPOHHSISI

Ne 93. Badarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
CocTaBsIOIIMMU CTPAaTerny YIPABJIEHUs IEPCOHAJIOM SIBJISIIOTCS:

a. MeTO/Ibl pa3pelIeHus MPOU3BOACTBEHHBIX U COIMATIbHBIX KOH(IUKTOB

b. bopMBbI U METO/IBI PETYTUPOBAHUS TPYAOBBIX OTHOIIIEHUI

C. YCIIOBUS M OXpaHa Tpy/a, TEXHUKA Oe30MacHOCTHU TepcoHaia

d. perynupoBaHue MPOU3BOACTBEHHBIX MTPOIIECCOB

Ne 94. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
['maBHas 3a1a4a pyKOBOIUTENSI B TEOPUU YEJIOBEYECKUX OTHOILEHUM

a. KOHTPOJIMPOBATh U HAOMIOAATH 32 MOTYUHEHHBIMU

b. Ipe1oCTaBIATh COTPYAHUKAM OINpPEeIeHHYI0 CAMOCTOSITEIbHOCTh

C. IepKaTh paOOTHUKOB B Kypce TUIAHUPYEMbIX JEUCTBHIA U YUUTHIBATh UX IPEIOKEHUS
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d. TOMOYB KaX/I0My COTPYTHHUKY YyBCTBOBATH CEOsI TTOJIE3HBIM M HYKHBIM
Ne 95. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH npasUNbHbIL Omaeen.

Merton npusiieyeHus: pedepanos, NPeAnoNaraoliii caMOCTOATEIbHBI TOUCK pedepom
NOTEHUMATBHBIX KaHJUAAaTOB

a. aKTUBHO-TIACCUBHBIN

b. aKTUBHBII

C. MAaCCUBHBIN

Ne 96. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.

Vnpasnenue ¢GopMUpPOBAaHUEM KOHKYPEHTOCIOCOOHOTO TPYAOBOrO TMOTEHIMANa
OpraHu3alUM C YYETOM MPOUCXOISIIUX U MPEACTOSALIMX U3MEHEHUI B €e BHEIIHEN U BHyTPeHHe!
cpene- 310

a. cTpaTerus ynpapjeHUsl IepCOHAIOM

b. cTparernyeckoe yrnpasjieHHe epcCOHATIOM

C. TAKTUYECKOE yIPaBJICHUE TIePCOHATIOM

d. onepaTuBHOE yIpaBJeHNEe TIEPCOHAIOM

Ne 97. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblii omaeen.

D¢ deKTUBHOE yIpaBJieHME CUCTEMO aaNTalK EPCOHaAIA MOAPa3yMeBaeT:

a. MpUBJIeYeHNe K paboTe ¢ HOBBIMU COTPY/IHUKAMU KBaTH(PUIIMPOBAHHBIX CIIEIIUAIVICTOB

b. UCMOMB30BaHME COBPEMEHHBIX METOIOB aaNTallMK IIePCOHANa

C. pa3paboTKy MpodecCUOHATBHOU MPOrpaMMBbl aAaNTAIIMU HOBBIX COTPYIHUKOB

d. Bce OTBETHI BEPHBI

Ne 98. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bbibepume 00UH npasunbHblIl omeen.

CKONBKO KPYITHBIX 9TArOB.BKJII0YAET MPOolLielypa MIIaHUPOBAHKS OTPEOHOCTH B MEPCOHAE

a. MmATh

b. nBa

C. YeThIpe

Ne 99. 3adanue ¢ eOuruurbim 6b100poM. Bvibepume 00un npasuaviulii omeen.

[TpuHUMNI NEpBUYHOCTY (DYHKIMIA YIIPaBJIEHHUsI IEPCOHAIOM OMPEIENSIeTCs TEM. UTO:

a. COCTaB IOJICKCTEMBI YIIPABJIEHHS IEPCOHATIOM, OPraHU3aMOHHASI CTPYKTYpa, TpeOOBaHUS
K YMCJIEHHOCTH paOOTHUKOB HE 3aBHUCST OT COIAEPXKaHUsI, KAueCTBA M TPYIOEMKOCTH (DYHKIUI
yIIpaBJIeHUs IIEPCOHAIIOM;

b. cocTaB oACUCTEMBI YITPABJICHUS TIEPCOHATIOM, OpraHU3allMOHHAsI CTPYKTYpa, TPeOOBAHUS
K YHCJICHHOCTH PaOOTHHMKOB 3aBHUCAT OT COJIEPKaHMS, KaueCTBAa M TPYAOEMKOCTH (DyHKIMNA
YIIpaBJIeHHS TIEPCOHAIIOM;

Ne 100. 3aoarue ¢ eOunuunbiM 8b100poM. Bvibepume 00ur npasunvhbslii omeen.

CrnocoOGHOCTh CHCTEMBI HE HAHOCUTh HEIOMYCTHMBIX HEOJIAaronpHsATHHIX BO3JEHCTBUI Ha
NIEpCOHAJI IPY CBOEM (DYHKIIMOHUPOBAHUH, OINpeesIsieT TaKyI0 XapaKTePUCTUKY Kak

a. THOKOCTh

b. ys3BUMOCTB
¢. 0e3011aCHOCTh
d. HAOEKHOCTD

Ne 101. 3aodanue ¢ eduHuunbiM 86100pOoM. Bolibepume o0un npasunvhviii omeemn.
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[TpuoputeTHOE HampariieHrue (POPMUPOBAHUS KOHKYPEHTOCIIOCOOHOTO BBICOKOMPOECCHOH-
AJIbHOTO TPYAOBOTO KOJUJIEKTUBA - 3TO:

a. TUIAHMPOBAHUE MePCoHaa

b. cTparernyeckoe ynpasjieHUe ePCOHATIOM

C. CTparterus yrpapJeHuUs MepCOHAIOM

Ne 102. 3aodanue ¢ mMHodHcecmaeHHbIM 8blOOpOM. Buibepume 3 npasunavhblx omeema.

B cTpykType ynpaBieHHs MOTUBAllMEll U CTUMYJIMPOBAHUEM TPYIOBOHN [IESATEIbHOCTU
BBIJICJISIIOT CJIEYIOIINE JIEMEHTBI:

a. pecypchl YIpaBJIeHUsI
b. cyOBEKT ynpaBiieHUs

C. B3aUMOJIeHCTBUE CYObeKTa U 00beKTa

d. MexaHU3MBbl MOTHBALIMYU TPy

Ne 103. 3aodarue c mMHodiCECMBeHHbIM 8b100pOM. Bolbepume 2 npasunviivix omeema.
VipaBiieHre MepcoHaIOM OMUPAETCs Ha KOMIUIEKC CSAYIOIIUX TEOPHIA:

a. TEeXHOJIOTUYeCKHe

b. sKOHOMMUYECKHUE

C. TICUXOJIOTUYECKUe

Ne 104. 3aoanue na coomeemcmeue. Coommecumne 31eMeHMbl 08YX CNUCKOB.

YCTaHOBHUTH COOTBETCTBHE MEXIY METOJAMHU pacuera MOTPeOHOCTH B MEpCOHANe U UX
CYIIHOCTBIO

1. 6amaHCOBBIN MeTOJ a. B3auMMHasl yBSI3KE PeCypcoB, KOTOPHIMU pacrioiaraer
2. ¢ororpadus OpraHu3alivs, ¥ MOTpeOHOCTh B HUX Ha IJIAHOBBIN
padouero aHs 1§07 (V)i

3. 9KCIEPTHBIE OLIEHKU b. perucrtpanus BO BpEMEHHU 3a/1a4 U ACWCTBUN U

4. GeHUMapKHUHT orpeJesieHre UX 11e1eco00pa3HOCTH

5. KCTpanosAuus C. UCTOJIb30BAHUE OTKPBITHIX UM KOMMEPUECKUX

MH(OPMAIIMOHHBIX UCTOYHHUKOB
d. mepeHoC cyiecTByoIIeld B KOMIIAHUH CUTYallMK Ha
IJIaHUPYEMBIiA TIEPUOJ
€. yU4eT MHEHUS CTIeIUAINCTOB, HA OCHOBE MHTYULIUU U
OIbITa

Ne 105. 3aoarue c mHodcecmeeHHbIM 8b100pOM. Bolibepume 2 npasunviivix omeema.

K npeumyiniectBam BHYTPEHHUX UCTOUHUKOB HaliMa OTHOCS

a. TMOsIBJIEHNE HOBBIX MJIel, MCIOJIb30BaHUE HOBBIX TEXHOJIOTUIA

b. nosiBJieHNe HOBBIX UMITYJIbCOB JIJIs1 PA3BUTHS

C. HU3KHE 3aTpaThl Ha aIaNTalUIo TIepcoHana

d. ToBHIITIIEHNE MOTHUBAITUY, CTETICHN YIOBJIETBOPEHHOCTH TPYIOM

Ne 106. 3aoarue c mMHodN*CECMBEHHbIM 8b100pPOM. Bolbepume 2 npasunvivix omeema.

K npencraButensiM Teopuii 4eJIOBEUECKUX OTHOLIEHUN OTHOCSITCS:

a. 3. Maiio

b. P. Jlukapr

c. I. Mak-I"perop

Ne 107. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omeem.
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['enepanbHOE HarpaplieHHe KaJpoBOil pabOThl, COBOKYITHOCTh TIPUHIIUIIOB, METOIOB, (DOpM,
OPraHU3alMOHHOTO MEeXaHU3Ma MO BhIPAOOTKE LieNiel U 3aJa4

a. KaJpoBas MOJIUTHKA

b. cTparerust yrpasjieHus

C. CO3JIaHKE KaJIPOBOTO pe3epBa

Ne 108. 3aodanue ¢ eOunuuHbIM 8b100pOM. Bbibepume 00uH npasunbHblii omeemn.

PykoBoguTenn opranu3aiyil WM noapasaesieH|i, KOTOpble 3aHUMAIOTCSI OCHOBHOM JIesITE -
HOCTBIO TTPEIIPUSITUSL.

a. JIMHEeWHBII pyKOBOAUTEJIb
b. pyHKIIMOHAIBHBIA PYKOBOAUTEb
Ne 109. 3aoanue ¢ mrodcecmseHnbim 8blO0poM. Buibepume 3 npasunvivix omeema.

B crpykrype ympaBiieHUs MOTHBAllMeld U CTUMYJIMPOBAHUEM TPYJOBOM AECATEIBHOCTH
BBIIEJIAIOT CJIEAYIOLIME IEMEHTBI:

a. B3aUMOJIEHCTBUE CYOBEKTa U 00bEKTa

b. pecypchl ynpasieHus

C. MEXaHU3Mbl MOTUBALIUHU TPya

d. cyOBeKT ynpaBiieHus

Ne 110. 3aoanue c mHodxicecmeeHHbIM 8b100poM. Bolbepume 2 npasunvhvix omeema.
OcHOBHBIMU (PYHKIIMSIMU TIOJICCTEMBI JIMHEMHOTO PYKOBOJCTBA SIBJISIOTCS:

a. yrpaBJieHUe OTAEIbHBIMU (PYHKIIMOHATBHBIMU U TIPOU3BOACTBEHHBIMHU MOAPA3/IEIECHUIMU
OpraHu3alyu

b. ynpaBjieHHre TeXHOJIOTMIECKUM MPOIIECCOM
C. yIpaBJieHHe OpraHu3alren B 1eJIOM;
Ne 111. 3aoanue ¢ eOunuunbim 8b100pom. Bvibepume o0un npasunvhslii omeen.

Pan KOHKPETHBIX MED, HCO6XO,HI/IMLIX IJI IIpUHATUA PEIICHUA O HaliMe HECKOJIbKHX U3
BO3MOXHBIX KaHIUAATYPp €CTh:

a. mondop KaHAUIATOB

b. HaiiM paOOTHUKA

C. IpUBJIEYEHUE KAHIUIATOB

d. 3aK/oueHre KOHTPaKTa

e. oTOOp KaHAUAATOB

Ne 112. 3aoanue ¢ mHodcecmeerHbim 8bl00pom. Bvibepume 3 npasunvhbix omeema.
K MeTomam Habopa u3 BHYTPEeHHUX UCTOYHUKOB OTHOCSTCS:

a. camooOparieHre KaHIUIaToB B CIyKOy 3aHATOCTH

b. poranus

C. coBMelleHue npodeccuit

d. pekoMeHaIMK COTPYIHUKOB

Ne 113. 3adanue ¢ mHodcecmaeHHbIM 8bl00pOM. Buibepume 3 npasunvhbix omeema.
Crparerndeckoe yIpapJieHUe IEPCOHATIOM MO3BOJISIET pelaTh CJeAyIoNHe 3aJauu:

a. pa3pelieHre MpoTUBOPEUYMid B BOMPOCAX LEHTPAIN3ALUU-IEEHTPAIM3AlMU yIIpaBIeHUs
[IEPCOHAJIOM.
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b. ¢opMupoBaHue TaKOW BHYTPEHHEW Cpellbl OpraHu3aluu, KOTOpas CTUMYJIUPYET
BOCIIPOM3BOJCTBO U PeaM3alldi0 TPYAOBOrO MOTEHIIMAIA

¢. hopmupoBaHUE BHEITHEW Cpe/ibl OPraHU3alMM KaK UCTOYHUKA KaJAPOB

d. obecrnieyeHue opraHu3ay HEOOXOAMMBIM TPYIOBBIM ITOTEHIIMAIIOM B COOTBETCTBUH C €e
CTpaTervenu.

Ne 114. 3aoanue c mHodxicecmeeHHbIM 8bl100poM. Bolibepume 2 npasunvhvix omeema.
Beigenure noaxosl kK 0TOOPY nepcoHana

a. OpUEHTAIlMs Ha KaHAuJara

b. opreHTanMs Ha padovee MecTo

C. OpUEHTaIMs1 Ha BAKAHCHIO

Ne 115. 3aoanue ¢ mHodxcecmeeHHbIM 8b100pom. Bvibepume 3 npasuavhvix omeema.
XapakTepUCTUKU CUCTEMBI YITPABJIEHUS TIEPCOHATIOM

a. YSI3BUMOCTD

b. MHOro(pyHKIIMOHAJILHOCTb

C. pPa3HOPOAHOCTh

d. HEOAHOPOAHOCTh

Ne 116. 3aodarue c eduHuunbim 86100poM. Bvibepume ooun npasunvhviii omeem.
IIponecc ynpasienus ajantanyeid MOXXHO YCJIOBHO pa3euTh Ha

a. 5 sranos

b. 8 aTanos

c. 4 stana

Ne 117. 3aoanue ¢ eOuHuuHbIM 8b100poM. Buibepume o0ur npasunvhbslii omeen.

K kakum mertonam yrpasieHus epcoHaioM Bel oTHeceTe pa3paOoTKy MOMOKEHU, JOKH-
OCTHBIX MHCTPYKLIUI

a. COLIMAIbHO-TICUXOJIOTMYECKHE

b. aAMUHUCTPATUBHbIC

C. 9KOHOMUYECKHe

Ne 118. 3aoanue ¢ eOurnuunbim b100pom. Bvibepume o0un npasunvhslii omeen.

K nocrorHcTBaM BHEITHMX UCTOYHMKOB MPUBJIEUEHUS TIEPCOHAIA OTHOCST

a. HU3KUE 3aTpaThl Ha aIaNTaINI0 TIepCOHAIA;

b. MOBHIIIIEHNE MOTUBAITUY, CTETICHN YIOBJIETBOPEHHOCTH TPYJIOM Y KaJPOBBIX paOOTHUKOB
C. MOSIBJIEHNE HOBBIX UMITYJIbCOB IJIsl Pa3BUTHS;

Ne 119. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

Kaxkoii MeTon yrpaByieHus IepCOHAJIOM OTJIUYAETCs MPSIMBIM XapaKTepoM BO3/ICHCTBUS
a. aIMUHUCTPATUBHBIE

b. SKOHOMHUYECKHUE

C. COIMAJIBHO -TICUXOJIOTUYEeCKHe

Ne 120. 3aodanue na coomeemcmeue. Coomuecume 3nemeHmol 08YX CNUCKOB.

CooTHecTH KaTeropuu NEepcoHalia U yIpaBlieHUYeCKUe AEUCTBUs, MpearnpUuHUMaeMble
MeHeIKepamMmu
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1. neicTByIOMuUIA IEPCOHAT a. . Buemnue cBsa3u. YpoBeHb OIUIaThI

2. HOBUYKH Tpyna

3. NOTEHIIMAJIbHBIE COTPYIHUKH b. Meroap! Haiima. [Tpouenypst

4. nmepcoHasl, yBOJIMBIIMICS U3 oroopa.

OpraHu3aluu c¢. TekyuecTp nepcoHaia
d. O6yuenue u passurue. Omnara u
MOTHUBALMA

Ne 121. 3aoanue ¢ eOuHuuHbIM 8b100poM. Bvibepume oour npasunvhslii omeem.

[IpyHIMI ONTUMAJBHOCTH COOTHOIIEHUS] UMHTpa- U MHQppadyHKUUN yHpaBlieHUs
MIEPCOHAJIOM OIIPE/IEIISET:

a. MPONOPUUM MeXAy (PYHKLMAMU, HAITPABJIEHHBIMU Ha OPraHU3alMI0 CUCTEMBI YIIPABJICHHUS
NIEPCOHAJIOM U (DYHKLUSAMU YIIPABJIEHUA OpPraHU3alue B LIEJIOM

b. npornopimu Mexay (PyHKIMSMU, HAITPABJIEHHBIMU Ha OPraHU3alMI0 CUCTEMBbI YIIPABJICHUS
NIEPCOHAJIOM U (PYHKIMSAMU YIIPABJIEHUS NIEPCOHAJIOM

C. IPONOPUMH MeX 1y (PYHKLMSMHU, HAIPaBJIEHHBIMUA Ha OPraHU3alMI0 CUCTEMBI yIIPaBJICHUS
MePCOHAJIOM U (DYHKLMSAMU NPETPUATUS

Ne 122. 3aoanue ¢ mHodcecmeerHvim bl00pom. Bvibepume 2 npasunvhvix omeema.
Teopust 4eloOBeYECKUX PeCypCcOB OMUPAETCS Ha MTOJIOKCHHUS:

a. paOOTHUKH XOTSAT ObITh TPU3HAHBI KAK MHIUBU/IbI

b. OOJBIIMHCTBY PAOOTHUKOB TPY/ MIPUHOCUT YAOBJIETBOPEHUE

C. paOOTHUKHM CTPEMSTCS BHECTH CBOW BKJIAJI B PeaIM3aIMIO LieJiel OpraHu3aiu
Ne 123. 3aoanue ¢ eOuHuunbiM 86100poM. Bvlibepume o0un npasunvhviii omeen.

Peanuzarnus cuctemMbl Mep, HAMpaBIEHHBIX HA YIOBJIETBOPEHUE COLIMATbHO-9KOHOMUUECKUX
OXUJIaHWH, TOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB OPraHU3aIU OTIPE/IeIIsIeT:

a. MPOU3BOICTBEHHYIO 3(P(HEKTUBHOCTD

b. 9KOHOMMUECKYIO 3(P(PEKTUBHOCTD

C. COLMAJbHYIO 3(P(PEKTUBHOCTD

Ne 124. 3aoanue c eduHuunvim 86100pom. Bvibepume ooun npasunvhviii omeemn.

Ncnonb3oBanue nepcoHasia ajisi JOCTUKEHUs 1ieJiell MpeANnpPUHUMATENbCKOW IeSITeJIbHOCTU
OpraHu3alvy MPU OrPAHUYEHHOCTH COOTBETCTBYIOIUX TPYIOBBIX PECYPCOB OMpE/IEseT:

a. COUMIbHYIO 3 (PEKTUBHOCTh

b. Mpon3BoACTBEHHYIO 3(P(PEKTUBHOCTD

C. 9KOHOMUYECKYIO 3(P(PEKTUBHOCTD

Ne 125. 3aoanue c mHodcecmeenHbIM 8b100poM. Bolbepume 2 npasunviivix omeema.
CyOBbeKTaMy CTpaTernueckoro yrpasJieHusl IEPCOHATIOM BBICTYIAIOT:

a. CITyKObI 3aHATOCTH

b. BbICIIIME JIUHEWHbIE U (DYHKIIMOHAJIBHbIE PYKOBOIUTEIN

C. BCE COTPYAHUKH OpraHu3aliu

d. cmyx0a ynpapieHus: IepCOHAIIOM OpraHU3aluu

Ne 126. 3aoanue ¢ eOuHuunbiM 86100poM. Bvibepume o0un npasunvhviii omeen.

OcHoBaHa Ha COLIMAJILHOM MapTHEPCTBE U KOJUIEKTUBHOM JIOTOBOPE,ITPEAOCTABICHUE PYKOB-
OASINIMX JOJKHOCTEW MpeXIe BCEro CBOMM COTPYIHHMKAM; CO3/1aHue OJaronpusTHBIX YCIOBUH
TpPyZa - 3TO XapaKTePUCTUKU MOJEIIH:
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a. Mopnenp "denoBevyeckuit kanutan" ("KpenocTs').

b. ITapTHepckas (3anagHOEBpONEcKasn) MOAEb

¢. Mogens "cioptuBHas komanaa" ("pbIHOK Tpyna'")

Ne 127. 3aodanue ¢ MHONMCECMBEHHBIM 8bl100pOM. Bolbepume 2 npasunvhvix omeema.
Lenu ynpaBieHus: NEPCOHAIOM Ha MPUKJIAAHOM YPOBHE

a. U3MEHEeHMe 1 MpeoOpa3oBaHue PeaIbHbIX MPOM3BOICTBEHHBIX CUTYALIU

b. MpOrHO3MPOBAaHUE TUITUYHBIX OPraHU3ALIMOHHBIX CUTYAIUI

C. pa3paboTka KOHKPETHBIX MOJENel, MPOEKTOB M MPEAJIOKEHUN sl MOBBIIICHUS
3(p(pEeKTUBHOCTU TpyZla COTPYIHUKOB

d. ycTaHOBJIeHHE PUYMHHO-CJISCTBEHHBIX, (DYHKIIMOHAIBLHBIX ¥ MHBIX B3aUMOCBSI3CH
€. OMucaHue U KJIacCUpUKaIMY SBICHUNA
Ne 128. 3aoanue c edurnuunvim evibopom. Bvibepume ooun npasunvhvlii omeem.

BeipakeHue "yeM MeHbllle ypOBHEW YIPaBJICHUSI UMEET CUCTeMa YIpaBJIEHUs IEPCOHAIOM,
TeM oHa 3(peKTUBHEe padoTaeT" OTpakkaeT CleJyIOIyl0 3aKOHOMEPHOCTD

a. MUHAMU3AIUs YHCIA CTyTIeHel YIpaBieHus TIepCOHAIOM

b. HeoOXomUMOe pa3HOOOpa3ue CUCTEMBI YITPABJICHUS ITEPCOHATIOM

C. MPOMOPIMOHATBHOCTh TPOM3BOJICTBA M YIIPABJICHUS

Ne 129. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeen.

Merton nipuBiiedeHus1 pedepaioB, MpeAnonaraloiui pa3MelieHue peepom CCbUIKU Ha
BaKaHCHIO B MyOJIMKAIUSAX, KOMMEHTAPUSIX -

a. TACCUBHBIN

b. MacCMBHO-aKTUBHBIN

C. aKTUBHBIN

Ne 130. 3adanue ¢ mMHodHcecmaeHHbIM 8blOOpOM. Buibepume 3 npasuavhbix omeema.
[TnanupoBaHue CIyXeOHON Kapbepbl OCYIIECTBIISIETCS HCXOIS U3:

a. MPOU3BOJICTBEHHOI'0 CTakKa

b. mosna paboTHUKa

C. pe3yJIbTaTOB OILIEHKH TIOTEHIMAJIa Y MHIUBHU/IyaIbHOTO BKJIA/Ia

d. HaMMYKA BaKaHTHBIX JOJDKHOCTEH

Ne 131. 3aoanue c mHodcecmeerHbim b100pom. Bvibepume 2 npasunvhvix omeema.
['maBHBIE 3aa4U PYKOBOAMTENISI COTIACHO KJIACCUYECKOW TeOpUH

a. oJKeH MHGOPMUPOBATh MOJYMHEHHBIX O TJIaHAX

b. cTporuii KOHTPOJIb U HAOIOIEHNE 32 IOTYMHEHHBIMU

C. PYKOBOAUTEIb OOJI)KEH Pa3JI0OKWUTbL BCEC 3aJa4M Ha JETKOOOCTYIIHLIC, IMPOCTBIC U
MOBTOPAIOIINECA OIEpallin

Ne 132. 3aoanue ¢ edurnuunvim evibopom. Bvibepume ooun npasunvhvlii omeem.

CriocoOHOCTh CHCTEMBI He HAaHOCHTh HEJIOMYCTUMBIX HEOJNAronpusATHBIX BO3JIEHCTBUN Ha
NIepCOHa MU CBOEM (DYHKIIMOHMPOBAHUH, OMpEeNseT TaKyl0 XapaKTepUCTUKY KaK

a. HAJIeKHOCTh
b. 6e301acHOCTh

C. TMOKOCTh
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d. ysI3BUMOCTB
Ne 133. 3aodanue c mMHodiCecmEeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.

K npuHumnam, onpenensiommuM HanpaBieHUsl Pa3BUTHUS CUCTEMBI YITPABJIEHUS NIEPCOHATIOM
OpraHU3aly OTHOCATCS:

a. TIPUHIIMIT KOHIIEHTPAIIUK

b. MPUHIIUT aJaNTUBHOCTU

C. TIPUHIMII CTICTIAATA3AITAN

d. IpUHIIMT SKOHOMUYHOCTH

€. IPUHITUTT TIePCTIEKTUBHOCTU

Ne 134. 3aoanue ¢ eOuHuuHbiM b100poM. Buibepume o0un npasunvhbslii omeen.

Bun ynpaBneHueckod AesITeNIbHOCTH, HAMpaBIEHHBIA Ha Olpele/ieHHe U MOKpPhITHE
MOTPeOHOCTH B MEPCOHAE C yYETOM CHUTYAllid Ha PhIHKE Tpyla — 3TO

a. ynpaB/ieHUe KaJpaMu

b. MapKeTHHT MepcoHasa

C. CTpaTeruyecKoe yrpasjieHue

d. ynpaBjieHre nepcoHagIoM

Ne 135. 3aodanue c eduHuunvim 8b100pom. Boibepume ooun npasunvhviii omeem.
Crparerusi OpUeHTAIIMM Ha CBOU CUJTHI :

d. pe€alnu3ye€TCd Ha IPAaKTHKE HEOOIBITNMHU OopraHu3alvAMU KOHCAJITHHIOBOI'O HIJIA
BHEAPCHYCCKOIO THUIIA

b. BBIOOp TOJNBKO JJaHHOW CTpATEerMM YNPaBJICHUs MMEPCOHAIOM CJIOXKHO peanu3yeM u3-3a
BBICOKHX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JeSITeIbHOCTU CIEIUATICTOB

C. OpraHu3aius MpoYHO OOOCHOBAJACh Ha PBHIHKE M OPUEHTUPYETCS B MPEICTOSIINX
U3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

Ne 136. 3aodarue c mMHodN’CECMBeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
Uro 13 nepeynciIeHHOro BKJIYAeT KOHLENIUS YIPaBIEHUS IEPCOHAJIOM:

a. pacCMOTPEHUE CYIITHOCTHU TIePCOHAIA OPTaHU3AIK KaK 00bEKTa yIpaBIeHHsI

b. pa3pabOTKy METOAOJIOTUU YIIPABJIEHUS NIEPCOHAIOM

C. pa3paboTKy TEXHOJIOTUH YIIPABJIECHUSI IEPCOHATIOM

d. ¢popmupoBaHue cUCTEMBI YIIPaBJIEHHS IEPCOHATIOM
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