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Ileav ponoa ouenounwvix cpedcmes. OlieHOUHBIE CPENICTBA TTPEIHA3HAYECHBI 111 KOHTPOJIS U
OIIEHKM 00pa30BaTEIbHBIX AOCTHKEHHI OOyYaloIIUXCs, OCBOMBIIMX MPOrpaMMy y4eOHOU
quciuiinibl «b1.0.19 Ynpasnenue nepconanom». [lepedeHb BUIOB OLIEHOYHBIX CPEJICTB COOTB-
eTCTBYeT pabouell mporpamme JUCHUTLTAHBIL.

DoHO OUeHOUHBbIX cpedcm8 8K.Aludaem KOHTPOJbHBIE MaTepHUasbl IS MPOBEACHUS
TEKYIIero KOHTPoJs (B cieayonmx opMax: TeCT, YCTHBIN OMpOC, MPaKTUYECKOe 3aJaHKe, dcce,
JOKJIa I/Tipe3eHTaIusl, KOHTPOJIbHAs paboTa, JeyioBas Urpa, KOHCIEKT JICKIMA) U MPOMEKYTOUHOM
artecranyu B (popMe BOIIPOCOB U 331aHUH K 3a4€Ty U SK3aMeHY.

Cmpyxmypa u codepoicanue 3a0anuil — 3a1aHUs pa3padOTaHbl B COOTBETCTBUU € paboueit
niporpamMmoit qucuuminHbl «b1.0.19 Ynpasnenue nepcoHanom».

1. ITacnopT hoHIA OLIEHOYHBIX CPEICTB

Nuankaropsl
Komnerennus o PesyabTaThl 00yuyeHust
KOMIIeTeHIIUI
OIIK-3 OIIK-3.1 VMmeer pazpabaTblBaTh CTPATETUIO, TOITUTUKY
CnocobeH pa3pabaTbiBaTh 1 yIIpaBJICHUSI
OCYILECTBIIATh MEPONPUATHA, IIEPCOHAJIOM,COBEPILLIEHCTBOBATh KaJPOBbBIE
HalpaBJICHHbIE Ha peaIM3alfio IIPOLIECCHI HA MPEANPUSITUN
CTpaTeruy ynpasJeHUsA
nepcoHajom, odecneunsars ux | OI1K-3.2 CriocoOeH K pa3padoTKe W peasTu3alim
MOKYMCHTAIITMOHHOC IIPOrpaMM OpPTraHU3aLIMOHHBIX U3MEHEHUN B
COMPOBOXIECHUE U OLIEHUBATD YaCTH pelieHus 3a7a4 yIpaBJIeHUs
OpraHn3aliMOHHBIE U IIEPCOHAJIOM
COLIMAJIbHBIE TIOCJIE/ICTBUS

2. Iloka3areau 1 KpUTEPUH OEeHNBAHUS KOMIIETEHINH, IIKAJIbl OLlleHHBAHUS

2.1. Iloka3zaTeu U KpUTEPUH OL[eHUBAHUS KOMIIETeHIHIl

Ne Ko nnaukaropa HaumenoBanne OC
Pa3nen, Tema
mn KOMIIETEeHI[HH TK 1A
1 OCHOBBI ynpaB/IEHUS IEPCOHAJIOM OIIK-3.1, OIIK-3.2 Tecr, YO, I3, Tecr
Dcce
2 DBOIOIKS TEOPUH YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tecr, YO, I3, I | Tecr
MEPCOHAJIOM
3 MeTtonoornyeckyie OCHOBBI OIIK-3.1, OIIK-3.2 Tecr, YO, I3, 11, | Tect
YIPABJIEHUS IEPCOHAIOM KP
4 3aKOHOMEPHOCTH, PUHLIMIIBI U OIIK-3.1, OIIK-3.2 Tect, VO, Tect
meronsl YII HlenoBas urpa,
KJIL, I13
[TnanupoBanue padoTtsl ¢ nepconanom | OIIK-3.1, OIIK-3.2 Tecr, YO, I13, KP | Tecr
Crparernyeckoe yrpasjieHue OIIK-3.1, OIIK-3.2 Tecr, YO, II3, I | Tecr
[IEPCOHAJIOM OpraHU3aluu




Ne Kon MHAMKATOpa Haumenosanue OC
Paznen, Tema
mn KOMIIEeTEeHIIMH TK 1A
7 YnpasiieHue KagpoBbIM OIIK-3.1, OIIK-3.2 Tecrt, YO, KP, Tect
IJIAHUPOBAHUEM B OpraHU3aliH - I13, Dcce
MapKETHHI [epCOHaa
8 VipagieHnve HaliMOM NepcoHasa OIlK-3.1, OINIK-3.2 Tecr, YO, Tecr
HlenoBast urpa
9 Pedepasnbable mporpammsl Kak OIIK-3.1, OIIK-3.2 Tecr, YO, I13 Tecr
COBPEMEHHOE HallpaBJIeHUE a HaliMe
repcoHasia
10 VYnpasienve MoTUBalMEN U OIIK-3.1, OIIK-3.2 Tect, VO, II3 Tecr
CTUMYJIMPOBAaHUEM TPYI0BON
IEATEILHOCTU
11 Vnpasnenue anantauuen nepconana | OIIK-3.1, OIIK-3.2 Tect, YO, II3 Tect
12 | YnpasieHue 1e10BOM Kapbepou. OIIK-3.1, OIIK-3.2 Tecr, YO, II3 Tecr
13 CoBMecTHast OTBETCTBEHHOCTh B OIIK-3.1, OIIK-3.2 Tecr, YO, Tecr
YIPABJIEHUY TIEPCOHATIOM Henoas urpa, I13
14 9P PHEKTUBHOCTD YIIPABJICHUS OIIK-3.1, OIIK-3.2 Tect, VO, I13, KP | Tect
MIEPCOHATIOM
2.2. Kputepuu o1nieHNBaHNUs Pe3yJbTaTOB 00y4eHHs JJIsl TEKYIEro KOHTPOJIS
yCIIeBA€MOCTH H MPOMEKYTOUHOM aTTeCcTaluu
OnenouHoe Ixana
Kputepun oneHuBanus
CcpeacTBO OIleHMBAaHHUS
Tect CryneHtoM JaHbl IpaBuibHbIE OTBETH HA 71%-100% | 3auteHO
3aJaHuN
CryneHTOM JaHbl IPAaBUJIbHBIE OTBETH MEHEE YeM Ha He3auteno
70% 3amannii




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Yernbiii onpoc

1. 3HaeT NOHATHA OCHOBHBIX PA3/IEJI0B IPOrPaMMBI
usyvaemoro Kypca; 2. [IpuoOpen HeoOXoaumble
YMEHHUS U HABBIKM, OCBOWJI BOIIPOCHI IIPAKTUYECKOTIO
IIPUMEHEHU S MTOTyYEHHBIX 3HAHUM, HE JIOITYCTHJI
(pakTrueckux ommoOOK mpu oTBeTe; 3. JlocTatouHo
TMIOCJIEIOBATENILHO U JIOTUYHO U3JIaraeT TEOPETUYECKUN
MaTepuall, IOIycKas JMIIb HE3HAUYNTEIIbHbIE
HapyLIEHHU s NOCJIENOBATENBHOCTH U3JI0KEHUA U
HEKOTOPbIE HETOYHOCTH; 4. IToKa3bIBaeT BCECTOPOHHKE,
CHCTEMATH3UPOBAHHBIE, ITyOOKHE 3HaHUS yueOHOI
IIPOrpaMMBbl JUCLIATIJIMHBI U YMEHHE YBEPEHHO
MIPUMEHATH UX

3auteHo

1. dparmeHTapHble 3HAHUS1 OA30BBIX MOHATHIA; 2.
C1abo BeIpaXkeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY
AQHAUTHUYECKOMY MBIILJIEHUIO, UMEIOTCS 3aTPyAHEHNUSI B
W3JIOKEHUU MaTepHaia, OTCYTCTBYIOT HEOOXOIMMBbIE
YMEHUs U HaBbIKY; 3. JlomyIeHbl rpyOble OIIMOKY 1
HEe3HaHWE TEPMUHOJIOTHH, OTKA3 OTBeYaTh Ha
JOTIOJTHUTEIbHbIE BOIIPOCH, 3HAHUE KOTOPBIX
HEOOXOIMMO JIJTS TTOTyYeHHSI TTOTIOKUTENTBHOMN OIEHKH;
4. OTBET COIEPKUT CYIIECTBEHHBIE MPOOEITHI B
3HAHMSIX OCHOBHOT'O COJEPKAHUS TEMbI

Hezaureno

[IpakTuueckoe
3aJaHue

3aiaHuie BHINOJHEHO BepHO. BRIOpaH onTuMasbHbIH
nyTh pemeHus. [IpucyTcByeT pa3BepHyTOE ONKCaHUE
QITOpPUTMA peleHUs]

3a4yTeHOo

B pabote moyueH HeBEpHBIN OTBET, CBSI3aHHBIN C
rpyObIMH OLTMOKaMU JIOTYIIIEHHBIMU B XOJI€ PEIleHMs,
MO0 pelIeHre OTCYTCBYET MOTHOCTBIO

Hezauteno

Scce

B pesysbTare paboThl CTyAEHTa U3JI0KEHBl OCHOBHBIE
npo0JieMbl C pa3BEPHYTHIMH MOSICHEHUSAMU U aHATI30M
NPUMEPOB, MUTIOCTPUPYIOIIMX U3y4aeMyIo IpooieMy.
CryneHT AeMOHCTPUPYET yIOBJIETBOPUTE/IbHBIE HABBIKU
paboThI cOOpa MaTepuaia U yMEeHue apryMeHTHPOBAaTh
BBIBO/IBL. Pe3ysnbraTsl paboTsl 0(hOpMIIEHBI B
COOTBETCTBUH C TPeOOBAaHUSIMU

3auyTeHo

OnucaHHbII pe3y/IbTaT padOThl HE PACKPbIBAET
coliepkaHue MpoOIeMbl U/UIN SIBJISIETCS TUIAarHaToM

He3zauteno




Ornenounoe
CpeJICTBO

Kputepun oneHuBanusi

IIIkaxaa
OIlCcHNBAHUA

Jlokyan/npe3eHTanus

OOyyarnnuics IeMOHCTPUPYET YIOBIeTBOPUTETLHOE
3HAaHUE MaTepuasa, OPUEHTUPYETCS B BOIIPOCAX IO
teme. OOMagaeT yaoBIeTBOPUTEILHBIMUA HABBIKAMH
MyOJIMYHOTO BBICTYIUICHUS

3auteHo

OObyuaromuiicss He 3HaeT 3HAUYUTEIbHOW YacTH
MIPOrpaMMHOTO MaTepuaia, IjaoXo OpUEHTUPYETCs B
Martepuase, IOMyCKaeT CYIIeCTBeHHbIE OIMOKHY,
BBICTYIIA€T HEYBEPEHHO, C OOJIBIIMMU 3aTPYAHEHUSIMA

Hezaureno

KonTponbHasi padora

CTyaeHT paBUJIBLHO BBHITIOJTHIII TIOCTaBJICHHOE
3amanue. Hancan perenus 3aaa4y B yCTaHOBJIEHHON
(opme, nipejicTaBUIT perieHus OOJTBIITMHCTBA/BCEX
3aJJaHul, MPETyCMOTPEHHBIX B pabote. CTYIeHT MOXKET
YACTUYHO WJIM TIOJTHO OOBACHUTD TOTyIeHHbBIE
pe3y/bTaThl

3a4yTeHOo

CTy)IeHT HE BBITIOJIHWII BCE 3aJaHUA pa6OTbI " HE
MOXKET OOBSACHUTH MOJIYYECHHbIC PE3YJIbTAThI

Hezaurteno

JlenoBas urpa

CryneHTaMu JEMOHCTPHPYETCS BLICOKOE KaueCTBO
aHaJIM3a BApPUAHTOB apryMeHTOB. BICOKMI1 ypoBEeHb
3aIUTH U30paHHOTO BapUaHTa: YMEHUE U3/IaraTh
OCHOBHBIE TTOJIOKEHUS U3JIAraloTCsi YeTKO U KOPPEKTHO,
TOUKA 3PEHHs] apryMEHTUPOBAHA, OTBETHI HA BOITPOCHI
OINITOHEHTOB ITIOJIHBIE U PA3BEPHYTHIC. PermameHnT TouHO
coomozieH. JIMcKyccus BeieTcst yMesno. AKTHBHOE
yJyacTue B KOMaH/ie KaK ONIMOHEHTa MPU 00CY kK ICHUH
BapHaHTOB JIPyruX KOMaH/. AKTHBHas padoTa B
KOMaHJIe BO BpeMsI IPyIIOBON pabOThI

3auyTeHo

CryneHTamu He Tpe/ICTaBJIeHbl BAPUAHTHl ApTyMEHTOB.
3ammuTa n30paHHOTrO BapUaHTA: OCHOBHBIE MOJIOKEHUS
HE U3JIaraloTcsl, TOUKa 3peHHs He apryMEeHTHPOBaHa, He
OTBEYAIOT Ha BOMPOCHI OMIOHEHTOB. PernamMeHT He
coomozieH. CTylieHThl He y4acTBYIOT B quckyccuu. He
y4acTByeT B KOMaHJie KaK OMIOHEHT IPH 00CYKASHUN
BapUaHTOB Ipyrux komana. He yuactBeyT B padbote
KOMaH/Ibl BO BpeMs TPYIIIOBOI paboThI

Hezauteno

KoHcriekT jekiuii

B KOHCIIEKTe OnuMcaH ONTUMAaJIbHbBI 00BbEM TEKCTA,
MPUCYTCTBYET JIOTMYHOE MOCTPOEHHE W CBAZHOCTb.
PackpbITHE TEMbI TIPEICTABICHO JOCTATOYHO TIOJIHO.
Pabora odopMiieHa akKypaTHO

3auyTeHo

TekcT KOHCIIEKTa He COOTBETCTBYET TEME UJIN HE
OTpa)KaCT KJIIOYEBBIX MOJIOXKEHUIA H3yqaeM0ﬁ TEMBI

Hezaureno

2.3. OneHo4YHLIE

cpeaCTBa JJIS1 TEKYIero KOHTPOJsi (IpuMepbI)

2.3.1. MaTepuaJibl JJisi KOMIIbIOTEPHOI'0 TECTHPOBAHMS 00yJaIOIIUXCSI

O6mue KpuTEepHA OIeHUBAHMS




IIponeHT NpaBUILHBLIX OTBETOB Ouenka
91% — 100% 5 (OTAMYHO)
81% —90% 4 (xoporio)
71% — 80% 3 (yAOBJIETBOPUTEIILHO)
Menee 70% 2 (HEy/IOBJIETBOPUTEIIHHO)

CooTBeTcTBHE BONPOCOB TeCcTa MHAMKATOpPaM (POPMHPYEMbIX H OeHHUBaeMbIX
KOMII€TEeHIIUIA

Ne Bompoca B Tecte Ko uagukaropa KoMneTeHIHI
1 OIIK-3.1, OIIK-3.2
2 OIIK-3.1, OIIK-3.2
3 OIIK-3.1, OIIK-3.2
4 OIIK-3.1, OIIK-3.2
5 OIIK-3.1, OIIK-3.2
6 OIIK-3.1, OIIK-3.2
7 OIIK-3.1, OIIK-3.2
8 OIIK-3.1, OIIK-3.2
9 OIlIK-3.1, OIIK-3.2
10 OIIK-3.1, OIIK-3.2
11 OIlK-3.1, OIIK-3.2
12 OIIK-3.1, OIIK-3.2
13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIlIK-3.1, OIIK-3.2
23 OIlIK-3.1, OIIK-3.2
24 OIIK-3.1, OIIK-3.2
25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2

7



Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

32

OIIK-3.1, OIIK-3.2

33 OIIK-3.1, OIIK-3.2
34 OIIK-3.1, OIIK-3.2
35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
41 OIIK-3.1, OIIK-3.2
42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1, OIIK-3.2
50 OIIK-3.1, OIIK-3.2
51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

70

OIIK-3.1, OIIK-3.2

71 OIIK-3.1, OIIK-3.2
72 OIIK-3.1, OIIK-3.2
73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
79 OIIK-3.1, OIIK-3.2
80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
89 OIIK-3.1, OIIK-3.2
90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1

107 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

108

OIIK-3.1, OIIK-3.2

109 OIIK-3.1, OIIK-3.2
110 OIIK-3.1, OIIK-3.2
111 OIIK-3.1, OIIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIIK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
117 OIIK-3.1, OIIK-3.2
118 OIIK-3.1, OIIK-3.2
119 OIIK-3.1, OIIK-3.2
120 OIIK-3.1, OIIK-3.2
121 OIIK-3.1, OIIK-3.2
122 OIIK-3.1, OIIK-3.2
123 OIIK-3.1, OIIK-3.2
124 OIIK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
127 OIIK-3.1, OIIK-3.2
128 OIIK-3.1, OIIK-3.2
129 OIIK-3.1, OIIK-3.2
130 OIIK-3.1, OIIK-3.2
131 OIIK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIIK-3.1, OIIK-3.2
134 OIIK-3.1, OIIK-3.2
135 OIIK-3.1, OIIK-3.2
136 OIIK-3.1, OIIK-3.2

Kiaou oTrBeTOB

Ne BOIIpOCa B TECTE

Homep oTBeTa (M1 OTBET, HJIU COOTBETCTBHE)

b,c,d

a,b,c

b,c,d

b, c

NN | AW

a,b,c
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

8 b

9 a

10 b

11 a

12 c

13 c

14 b, c
15 b

16 a,b,c
17 a,c,d
18 a,b,d
19 a

20 a

21 b

22 a

23 a

24 a

25 a,c,d
26 a,c,d
27 c

28 a, c
29 b,d
30 a,b,d
31 a,b,d
32 d

33 b, c
34 a, c
35 b

36 a,b,d
37 1b, 2d, 3c, 4a, S5e
38 a,b,c
39 a

40 c

41 b

42 a,c,d
43 b, ¢
44 b,c,d
45 b
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

46 c

47 a,c,d
48 b

49 a

50 a,d
51 b

52 b

53 a

54 b

55 a,b,c
56 a,c
57 b

58 b,d, e
59 a,b,c
60 a,c,e
61 a,b
62 a,b,c,d
63 1b, 2a
64 a

65 b,c,d
66 a

67 a

68 a,c
69 a,c,d
70 a,b,c
71 a,b,d
72 c

73 a

74 a

75 a,c,d
76 a

77 b,c,d
78 b,c,d
79 a,b
80 a,c,d
81 a,c,d
82 c

83 a,b,d
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

84 b,c,d, e
85 a,b

86 d

87 a,b

88 a

89 b,c,d, e
90 b

91 a,c,d, e
92 b

93 c

94 a

95 a

96 b,c,d
97 a,b,c
98 a

99 a

100 c,d

101 a

102 a,b,d
103 b

104 a,b,c
105 la, 2c, 3d, 4b
106 c

107 a,b,c,e
108 b, ¢

109 a

110 a,b,c
111 c

112 c

113 d

114 b,d, e
115 a

116 d

117 b

118 a,b

119 a

120 a,b,d
121 a,c,d
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Ne Bonmpoca B Tecre Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

122 a,d, e
123 a,b,d
124 a,b,c
125 b,e, f
126 b

127 b

128 b

129 a,b,d
130 c

131 e

132 a,c,d
133 a,b,c
134 c,d
135 a,c,d
136 a,b

IlepeuyeHb TeCTOBBIX BONIPOCOB

Ne 1. 3adanue ¢ mMHOdCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
Breigenure Tpu (pakTopa, OKa3bIBAOIMX BO3AECHUCTBUE HA JIIOJEW B OpraHU3aluu
a. OpraHu3aloHHasl CTPYKTypa

b. KynbTypa

C. MepapxXuyiecKasi CTpyKTypa OpraHu3aluu

d. peiHOK

Ne 2. 3adanue ¢ edunuuHbiM 86100poM. Bolbepume ooun npasunvHulii omeem.

Kommnekc MepOHpHHTHﬁ, KOTOPBIC OCYIIECTBJIAIOTCA Ka,HPOBOfI CJ'Iy)K6OI71 npearpudaTusd, 1o

TUTAaHMPOBAHMIO, OPTaHN3aIMY, MOTUBALIMK U KOHTPOJIO CITy’keOHOro pocTa MepcoHasa, UCXOAs U3
€ro LeJiel, U LieJIel PeNpUsThs.

a. yrpaBJieHe pa3BUTHEM

b. ynpasiieHue J1eJ10BO Kapbepoii

C. ynpaBjieHue o0y4eHuemM

Ne 3. 3aoanue c eduruuHbiM 8b100poM. Bvibepume 00un npasunvhblii omeent.

[IpyHUMO ONTUMAIbHOCTH COOTHOIIEHUSI MHTpa- U HHPpayHKUUN yHpaBIeHUS

NEPCOHATIOM OIIPEACIIACT:

d. IMPOonopuru MEXIy (1)yHKHI/IHMI/I, HaIlpaBJICHHBIMU Ha OpPraHru3aliuio CUCTEMbBI YIIPABJICHUA

NIEPCOHAJIOM U (DYHKLUSMU NPETPUATUS

b. nponopiu Mexay (PyHKLIUSIMU, HAITPABIEHHBIMUA HA OPTaHU3AIIMIO CUCTEMBbI YIIPABJICHUS

NEpCOHATIOM U (I)YHKI_II/IHMI/I YyIipaBJIEHUSA IIEPCOHAIOM

C. IMponopuru MEXAy (I)yHKL[I/IHMI/I, HaITpaBJICHHBIMU Ha OPraHrU3aliuio CUCTEMbI YIIPABJICHUA

MEPCOHAJIOM U (DYHKUMSIMHU YIIPABJIEHUsI OPraHU3allieil B LIeJI0M

Ne 4. 3adanue ¢ mMHOdMCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.

enu Teopun ynpapieHusi IepCOHATIOM
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a. OTMCaHMe U KJIacCU(PUKAITUU SBJICHUM

b. MPOrHO3MPOBAHME TUITMYHBIX OPraHU3AIIMOHHBIX CUTYaIH

C. YCTaHOBJICHUE TIPUIMHHO-CJIEICTBEHHBIX, (DYHKITMOHATIBHBIX U MHBIX B3aMMOCBSI3el
d. u3MeHeHre 1 peoOpa30BaHNE PEaTbHBIX MPOU3BOJICTBEHHBIX CHTYaITHIA

Ne 5. Baoanue ¢ mHodcecmeenHvim 8b100pom. Bolbepume 3 npasunvhvix omeema.
[TnanupoBaHue cyXeOHON Kapbepbl OCYIIECTBIISIETCS] HCXOAS U3:

a. mosyia pabOTHUKA

b. pe3y/bTaToOB OLEHKH NMOTEHIIMANA U UHAUBUIYaJIbHOTO BKJIaIa

C. HAJIMYUS BAKAHTHBIX TOJKHOCTEN

d. Mpou3BOJACTBEHHOTO CTaxkKa

Ne 6. 3adanue ¢ MHOdMCECMBEHHbIM 8b100pOM. Bolbepume 2 npasunvivix omeema.
K npencraButensiM Teopuii 4eJIOBEYECKUX OTHOLIEHUN OTHOCSITCS:

a. JI. Maxk-I'perop

b. 2. Mbiio

c. P. Jlukapr

Ne 7. Baoanue ¢ mHodxcecmaeHHbIM 8b100poM. Boloepume 3 npasuavhulx omeema.
OOBbeKamMu CTpaTermyeckKoro yIpapJieHUs IIEPCOHATIOM SIBJISICTCS:

a. TEXHOJIOTUU U METO/bI YIIPABJICHUS

b. CTPYKTYpHI U 1IeJIeBble B3aUMOCBSI3U

C. COBOKYITHBII TPYJOBOM MOTEHIIMAT OpPraHu3aIiu

d. ciyx0a ynpaBieHus IEpCOHATIOM

Ne 8. Baoanue ¢ eOuruunbim 86100poM. Boloepume 00uH npasunbHull Omeem.
KaipoBoe miiaHnpoBaHue Ha CPOK 0 TPeX JIET - TO

a. KpaTKOCPOYHOE

b. cpeaHecpouHoe

C. JIOJITOCPOYHOE TUIAHUPOBAHUE

Ne 9. Badarue ¢ eOuHuuHbIM 86100pom. Boibepume oOun npasunvHulii omeem.

K kakum mertozam ynpasieHHs IepcoHaIoM Bl oTHeceTe pa3paOoTKy MOJI0KEHUH, JOIKH-
OCTHbIX MHCTPYKLIUI

a. aIMUHUCTPATUBHBIE

b. coLMaIbHO-IICUXOIOTUYECKUE

C. 9KOHOMUYECKHE

Ne 10. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL OMmaeen.
OcHOBHBIMU (PYHKIMSIMU TTOACUCTEMBI JIMHEWHOTO PYKOBOACTBA SABJISIIOTCS

d. yIIpaBJICHUEC OTACJIbHBIMU CI)yHKHI/IOHEU]bHLIMI/I " IPOU3BOACTBEHHBIMU MMOAPA3ACTICHUAMUA
OpraHusanuun

b. ynpaBiieHre opraHu3anuen B IeJoM

C. YIpaBJIeHHE TEXHOJIOTMUYECKUM MPOLIECCOM

Ne 11. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.

CKOJTBKO KPYITHBIX STATOB.BKJII0YAET MPOolLieypa MIIaHUPOBAHKS IOTPEOHOCTH B MEPCOHATE

a. yeThipe

15



b. nATh

C. 1Ba

Ne 12. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume o0un npasunvivlii omeen.
KagpoBas monutrka opraHu3ayy TeCHO CBsI3aHa

a. TOJILKO C MTpo0IeMOoit Habopa KajpoB

b. ¢ Bonpoca HaOopa, azantauuu U 00y4eHus KaJpoB

C. CO BCeMH 00JIaCTSIMU XO3SIICTBEHHOM TOJIMTUKY OPTraHU3alInH.

Ne 13. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.
TexHonorus ynpasjieHus NMepcoHAIOM Tpernoiaraer

a. paCCMOTPEHHE METO/IOB U TIPUHITUIIOB YIIPABJICHUS TIEPCOHAJIOM.

b. (popmupoBaHuEe BEpTUKAJIbHBIX U FOPU3OHTAIBHBIX (DYHKLIMOHAJIBHBIX B3aUMOCBS3EN
PYKOBOIUTENEN U CHIELIUAJIMCTOB

C. OpraHM3aIMIo HaiiMa, 0TOOpa, MpreMa NepcoHaa

Ne 14. 3aoanue ¢ mHodxcecmeeHHvIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
Briienute noaxoas! K 0TOOpPY MepcoHasa

a. opueHTanys Ha pabdoyee MecTo

b. opueHTalus Ha KaHAuAaTa

C. OpUEHTaIs1 Ha BAKAHCHIO

Ne 15. 3adanue ¢ eOuruuHbiM 8b100pOM. BolOoepume ooun npasunvHbili omaeem.
Kaxkoii Metos ynpaBieHus1 IEpCOHAIOM OTJIMYAETCs MPSIMBIM XapakTepoM BO3/IENCTBUS
a. SKOHOMHUYECKHE

b. aAMUHUCTpATUBHbIE

C. COLMAJIBHO -TICUXOJIOTMYECKHe

Ne 16. 3aoanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.

K npuHumnam, onpenensiommum HarpaBaeHUsl Pa3BUTHUS CUCTEMBI YITPABJIECHUS NIEPCOHATIOM
OpraHU3aLy OTHOCATCA:

a. MPUHIIUI CTIEIUATN3aIN

b. MpUHIMI KOHLIEHTPAIUU

C. IPUHIIMIT JalTUBHOCTH

d. mpUHIUN MEePCIeKTUBHOCTH

€. TIPUHIIATT SKOHOMUIHOCTHU

Ne 17. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
Crparernueckoe yrpapJieHUe IEPCOHATIOM MO3BOJISIET pelaTh CleayIolue 3aJauu:

a. obecreyeHre OpraHu3alul HEOOXOAUMBIM TPYAOBBIM IOTEHLIMAJIOM B COOTBETCTBHH C €€
CTpaTerueu.

b. popMupoBaHre BHELIHEH cpejibl OpraHU3aluK KaK UCTOYHMKA KaJIpOB

C. paspelieHure NpOTUBOPEUYril B BOMPOCaX EHTPAIU3aAlUU-ACIEHTPAIM3AIMU YIIPaBIeHUs
MIEPCOHAJIOM.

d. ¢popmupoBaHue TaKoil BHYTPEHHEH cCpelbl OpraHM3allii, KOTOpass CTUMYJIUpPYET
BOCITPOM3BOJCTBO M PEATMU3ALMIO TPYAOBOIO MOTEHLMAJIA

Ne 18. 3adanue ¢ mHoxcecmaeHHviM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
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K meTomam Habopa U3 BHYTPEHHUX UCTOYHUKOB OTHOCSTCS:

a. peKOMEH/IalIK COTPYAHUKOB

b. poranus

. caMooOpallieHrie KaHIUIaTOB B CITYKOYy 3aHITOCTH

d. coBmelienue npodeccuit

Ne 19. 3aoarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

Crparerust mpruemMa HeOOJBIIIOrO KOJIMYEeCTBA BHICOKOKBATU(DUITMPOBAHHBIX CIIEITUATUCTOB:

d. peajn3yeTrcd Ha IPAKTHKE HEOOIBITUMHU OopraHn3alusaAMHn KOHCAJITHUHTOBOTO WIJIA
BHCAPCHYCCKOIo THUIIA

b. opraHu3zanus MPOYHO OOOCHOBAJIACh HA PBHIHKE M OPUEHTHPYETCS B MPEICTOSIIUX
U3MEHEHUAX Ha Onvkanime 5-7 Jier

C. BBIOOP TOJIbKO JAHHOW CTpaTeruu YIpaBJeHHs MEePCOHAJIOM CIIOKHO peaqnu3yeM H3-3a
BBICOKHX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JESITeTbHOCTU CIEIUATICTOB

Ne 20. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume ooun npasunvivlii omeen.

Ncnonb3oBanue nepcoHasia ajisi JOCTUXKEHUS 1eiell peAnpPUHUMATEIbCKON 1eSITeJIbHOCTH
OpraHU3alliy MPU OrPAHUIEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OMpe/IesieT:

a. SKOHOMHUYECKYIO 3(P(PEKTUBHOCTD

b. cormanpHy10 3(hPeKTUBHOCTH

C. MPOU3BOCTBEHHYIO 3(P(PEKTUBHOCTD

Ne 21. Badarue ¢ eOunuutbim 6b100poM. Bvibepume 00un npasunviulii omeen.
[Mporiecc mpucnocoOIeHns COTpyAHUKA K paboTe B HOBOW OPraHU3AIIUH - 3TO
a. oOyueHue

b. aganTauus

C. pa3BUTHE

Ne 22. 3adanue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

PykoBoguTenu opranu3zaiuil Wiy noapasaesieH|il, KOTOpble 3aHUMAIOTCsl OCHOBHOM JIESITEb-
HOCTBIO MPEeIIPUSATHUS.

a. JIMHENHBIN PyKOBOJIUTEIb
b. (PyHKLIMOHAJIBHBII PYyKOBOIUTEb
Ne 23. Badarue ¢ eOuHUMHBIM 8b100pPOM. Bblbepume 00uH NPasuUNbHbIL Omeen.

Cytp koHuenuuu "CrpaTerus ynpasJeHus IEPCOHATIOM sIBJISETCS LIEHTPAJIbHON CaMOCTOs-
TEeJIbHOU (PyHKLMEn":

d. 3aHATBIC B OpraHu3alnn pa6OTHI/IKI/I paccMaTpuBalOTCA KaK CaMOCTOATCJIbHBIC PECYPCHI,
I[pU IMOMOIIX KOTOPBIX MOXXHO PCHIATh PA3JIMYHBIC 3a1a9r

b. ympaBieHHe NepCOHAIIOM BBINOTHSET OOCITYKMBAIOIIYIO (DYHKIMIO, KOTOpast 3aKI04YaeTcs
B MPEJOCTABJIEHUU U TMOAJEPKAHUU PAOOTOCHOCOOHOCTH HEOOXOAMMOro Jisi OpraHU3alUuU
HepcoHasa

C. CTpaTerusi OpraHMu3alluy COMOCTABIISIETCS C UMEIOIMMUCS U MOTEeHIUATBHBIMU KaJPOBBIMU
pecypcaMu, oIpeJessieTcss COOTBETCTBUE HAIIPABJIEHUSM CTpaTeruu KaJpoBOU MOIUTHUKU

Ne 24. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPasunbHbIL Omeen.

CrocoOHOCTh CHCTEMBI pP€ain30BbIBATh 3aJaHHbIC q)YHKI_II/II/I B TE€UYCHUC OIPEACIIECHHOI'O
BPEMEHU C YCTAHOBJICHHBIMU IapaMETpaMr KauCCTBA. ONIPEACIACT TaKYI0 XapaAKTEPUCTUKY KaK
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a. HaIe’KHOCTh

b. ys3BUMOCTB

C. THOKOCTh

d. arperupoBanue

Ne 25. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
K HegocTatkaM BHYTpEHHUX UCTOUHMKOB HaillMa OTHOCSITCSI:

a. HAIIPSIKEHHOCTDb U CONEPHUYECTBO B KOJIJIEKTHBE

b. ycuiieHre TeHAEHIIMU K TeKYy4eCTH KaJlpoB

C. HEJIOCTaTOYHOE MPOSIBJIEHUE MHHOBAIIMOHHOTO MIOTEHIIMAIa HA HOBOM MECTe

d. HexelaHMe OTKa3aTh B YeM-JMOO COTPYIHUKY, UMEIIIEMYy CTax paOOThl B JaHHOMN
OpraHu3alyu

Ne 26. 3adanue ¢ mMHod;cecmeeHHbIM 8b100poM. Bbloepume 3 npasunvivix omeema.
CoCTaBJIAOIIMME CTPATerHy YITPABJICHUS TIEPCOHAJIOM SIBJISIIOTCS:

a. YCIIOBUS M OXpaHa TPy/Ja, TEXHUKA Oe30MaCHOCTH MepcoHaia

b. peryiupoBaHue IPOU3BOACTBEHHBIX MTPOIIECCOB

¢. OpMBI M METOJIBI PETYJIMPOBAHUS TPYIAOBBIX OTHOIIIEHHIHA

d. MeTozbl pa3perieHus MPON3BOJCTBEHHBIX U COIMATBHBIX KOH(DIIMKTOB

Ne 27. Baoanue ¢ eQunuutvim 6b100pom. Bvibepume ooun npasunvivlii omeen.

CriocoOHOCTh CHCTEMBl HE HAaHOCUTh HEJOMYCTUMBIX HEONAronpusTHBIX BO3JEHCTBUN Ha
NIEPCOHAJI IIPU CBOEM (DYHKIIMOHUPOBAHUM, ONPENEIIAET TaKYI0 XapaKTEPUCTUKY KaK

a. HAJIe)KHOCTh

b. rHOKOCTB

c. 6e30MacHOCTD

d. ys13BUMOCTB

Ne 28. Baoarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunavhbix omeema.
VipapiieHre NepcoHaaIoM OMUPAETCsl Ha KOMIUIEKC CEAYIOIIUX TEOPUA:

a. TICUXOJIOTHYECK1e

b. TexHOMOrMUECKUe

C. 9KOHOMUYECKHE

Ne 29. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 2 npasunvhvix omeema.
CyOBbeKTaMH CTpaTernueckoro yrpasJieHusl IEPCOHATIOM BBICTYIAIOT:

a. BCe COTPYAHMKU OpraHU3alliu

b. BhICIIIME JIUHEWHbIE U (DYHKIIMOHAJIbHbIE PYKOBOIUTEIN

C. CITy’KObI 3aHATOCTH

d. cmyx6a ynpapieHus: IEpCOHAIIOM OpraHU3aIuN

Ne 30. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
Harpasnenusi MapkeTHHra rnepcoHaia

a. TIOUCK ITyTel TIOKPHITUS TON MOTPEOHOCTH,

b. aHanM3 (pakTOPOB BHENIHEW U BHYTPEHHEN CPe/ibl KOMITAHUH,

¢. popMHUPOBaHKE CUCTEMBI OIIATHI TPy

d. onpenesneHue NOTPEOHOCTU B MEPCOHATIE,
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Ne 31. Baoarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
[Tpu nIaHMPOBAHUY MTEPCOHATIA YUUTHIBAIOTCS CJIEIYIONINE ACTIEKTHI:

a. CO3[IaHME XOPOIIO MOATOTOBJIEHHOrO ¥ '’MOKOro IITara

b. CHUKEHHE 3aBUCUMOCTH OT HaiiMa paOOTHUKOB U3BHE

C. MPOIBMKEHUE TOJIBKO COOCTBEHHBIX COTPYJHUKOB

d. mpuBneUeHne U COXpaHeHHE HEOOXOAUMBIX PAOOTHUKOB

Ne 32. Badanue ¢ eOUHUMHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

K komneTeHIMsAM pyKOBOIUTENSI OTHOCSTCS

a. Mpo(heCCUOHANIBHBIN OIbIT

b. uaepcTBo

C. JIOSUTBHOCTh

d. Bce OTBETHI BEpPHBI

Ne 33. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.
Kakue meTosibl UMEIOT KOCBEHHBIN XapaKTep YIPaBIeHYeCKOrO BO3/AEHCTBUS

a. aIMUHUCTPATUBHBIE

b. colnanpHO -IICUX0IOrMYECKUe

C. 9KOHOMUYECKHE

Ne 34. 3adanue ¢ mHoIcecmaeHHbIM 6b100pom. Bvibepume 2 npasurvhvix omeema.
Teopusi 4es0BEYECKUX PECypCOB OMUPAETCS Ha MOJIOKEHHUS:

a. paOOTHUKH CTPEMSITCS] BHECTH CBOM BKJIAJ] B PeaIM3aIMIO LIeJIeld OpraHu3aruu
b. paOOTHUKH XOTST OBITh IPU3HAHBI KAK MHIUBHU]IBI

C. OOJBIIMHCTBY PAOOTHUKOB TPY/I MPHUHOCUT YIOBJIETBOPEHHE

Ne 35. Baoanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHLIL Omeen.

Bripaxkenue ": cuctema yrpaBiieHHs IEPCOHATIOM JIOJKHA COOTBETCTBOBATh TPEOOBAHUSM
MPOU3BOACTBA" OTPAXKAET CJIEAYIONIYI0 3aKOHOMEPHOCTb

a. cucteMHOe (POPMHUPOBAHUE YITPABJICHHS MIEPCOHAIOM

b. COOTBETCTBHE CUCTEMBI yrpaBJieHUA NIEPCOHATIOM LEJIAM, OCO6CHHOCTHM, COCTOAHHUIO N
TCHACHLUAM Pa3BUTUA HpOI/I3BOIICTBCHHOﬁ CUCTEMBI.

C. ONTUMAJIbHOE COYETAHUE LIEHTPAIN3ALMYU U ASUEHTPAIU3AINH YIIPABJIEHUS IEPCOHATIOM
Ne 36. 3adanue ¢ mHoxcecmaeHHbIM 6b100pom. Bvibepume 3 npasurvhvix omeema.

K metonam HaGopa U3 BHYTPEHHUX UCTOUHUKOB OTHOCSTCS:

a. poranus

b. coBmeleHue npodeccuit

C. camooOpallieHre KaHIUIaToOB B CIy:KOy 3aHATOCTH

d. pekoMeHJalMK COTPYIHUKOB

Ne 37. 3aoanue na coomeemcmeue. Coommuecume 3nemeHmvl 08YX CNUCKOB.

YCTaHOBUTH COOTBETCTBHE MCKAY METOAAMU pacCyeTa HOTpe6HOCTI/I B IIEPCOHAJIC U UX
CYITHOCTBIO
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1. GaylaHCOBBIN METOL a. MCIIOJIb30BaHKUE OTKPBITHIX WJIM KOMMEPYECKUX

2. ororpacdus MH(MOPMALIMOHHBIX UCTOUHUKOB

pabouero qHs b. B3aumHas yBsA3Ke pecypcoB, KOTOPHIMU pacIoaraet

3. KCHEepTHBIE OLIEHKU OpraHu3alys, ¥ MOTPeOHOCTh B HUX HA IIAHOBBIN

4. 6eHUMapKUHT Hepuoz

5. aKcTpanoaAuus C. yYeT MHEHM: CIELMAIMCTOB, HA OCHOBE MHTYULIMU U
OIbITa

d. peructparys BO BpeMeHH 3aJa4 U IEUCTBUN 1
OIpe/IeNieHre UX 1eJIeCO00Pa3HOCTH
€. MIePEeHOC CYIIECTBYIOIIEH B KOMITAHUYM CUTYaIlUH Ha
TUIAaHUPYEMBbIiA TIEPUOJT

Ne 38. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.

XapakTepUCTUKU CUCTEMBI YIIPABJIEHHS EPCOHATIOM

a. YSI3BUMOCTb

b. HEOTHOPOAHOCTD

C. MHOTO(PYHKITMOHATLHOCTD

d. pa3HOPOIHOCTH

Ne 39. Badanue ¢ eOuruurbim 6b100poM. Bvibepume 00un npasunviwlii omeen.

[TpuoputeTHOE HamparieHre (POPMUPOBAHUS KOHKYPEHTOCIIOCOOHOTO BBICOKOMPOECCHOH-
aJIbHOTO TPYAOBOTO KOJJIEKTUBA - 3TO:

a. CTparterys yrnpapJjeHus IEPCOHATIOM

b. TUIaHMPOBaHKUE TIepCOHAA

C. CTpaTeruyecKoe yrpasjieHHe MepCOHAIOM

Ne 40. 3adanue ¢ eduruuHbIM 8b100pOM. Boloepume ooun npasunvHbili omeem.
Crpaterust opueHTaIy Ha CBOU CHJTHI

d. peajin3yeTrcd Ha IMNPAKTHKE HEOOIBIIUMH OpraHu3alvsAMU KOHCAJITHUHTOBOTO WJIA
BHEAPECHYCCKOIo THUIIA

b. BBIOOP TOJIBKO JAHHOW CTPATETHH YIPABJICHUS MEPCOHAIOM CIIOKHO peain3yeM H3-3a
BBICOKMX 3aTpaT ¥ TPYJHOCTEN B COBMECTHOU JEATENbHOCTU CIIEUAINCTOB

C. OpraHm3ainys MPOYHO OOOCHOBAJaCh Ha PBHIHKE M OPUEHTHPYETCS B IMPEICTOSIINX
U3MEHEHUAX Ha Onvkanime 5-7 Jier

Ne 41. 3a0anue ¢ eOuHuuHbIM 8b100pOM. Bolboepume ooun npasunvHbili omaeem.

K nocronHcTBaM BHEIIHMX UCTOYHMKOB MPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIIEHUE MOTUBALIH, CTETIEHH YIOBJIETBOPEHHOCTU TPYIOM Y KaIPOBBIX PAOOTHUKOB
b. MosiBJIeHrE HOBBIX UMITYJILCOB JIJIS1 PA3BUTHS,

C. HU3KHE 3aTpaThl Ha aaNTaluIio IepCoHaIa;

Ne 42. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 3 npasunrvhvix omeema.
I'naBHas 3a1a4a pyKOBOIUTENSI B TEOPUM Y€JIOBEYECKUX OTHOILIEHUI

a. TIPEAOCTABIIATh COTPYHUKAM OMpeeSIeHHYI0 CaMOCTOSITENTHBHOCTD

b. KOHTPOJIMPOBATH M HAOTIONATH 32 OYMHEHHBIMHU

C. IOMOYb KaXJIOMy COTPYAHUKY UyBCTBOBATH CeOsI MOJIE3HBIM U HYKHBIM

d. nepxath paOOTHUKOB B Kypce TUIAHMPYEMBIX JISHCTBUI U YIUTBIBATh UX MTPEIJIOKEHUS

Ne 43. 3adanue ¢ mHodxcecmeeHHbIM 8b100pom. Bvibepume 2 npasunrvhvix omeema.
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Teopust yeIoBeYECKUX PECYypPCOB OIUPAETCS Ha MOJIOKEHUS:

a. paOOTHUKHU XOTAT ObITh MPU3HAHBI KAK WHAVBUIbI

b. paOOTHUKM CTPEMSTCS BHECTH CBOH BKJIAJI B peaIM3aLIMIO 1eJIel OpraHu3aiiuu
C. OOJIBITMHCTBY PAOOTHUKOB TPYII IIPHHOCHUT YIOBIETBOPEHHE

Ne 44. 3adanue ¢ mHoxcecmaeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
[TnanupoBaHue ciyxeGHOIM Kapbepbl OCYIIECTBISIETCS UCXOs U3:

a. mosyia pabOTHUKA

b. MPOU3BOACTBEHHOIO CTaXka

C. HAJIMYUS BAKAHTHBIX TOJKHOCTEN

d. pe3ysbTaToB OLEHKM MOTEHIIMANa U UHAUBUIYAJIBHOTO BKJIaIa

Ne 45. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblii omeen.

Hcnons3oBanue nepcoHana Juisi JOCTHKEHUS 1ieJieid TPeANpUHUMATEIbCKON NesTeIbHOCTH
OpraHu3alliy MPY OrPAHUYEHHOCTU COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OIpEIEIsieT:

a. COUMAIBHYIO 3 (PEKTUBHOCTh

b. 3KOHOMMUECKYIO 3(P(PEKTUBHOCTD

C. POU3BOJCTBEHHYIO 3(P(PEKTUBHOCTD

Ne 46. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasUNbHbII Omaeen.

CriocoOHOCTh CUCTeMbl HE HAHOCHUTh HEJOMYCTUMBIX HEOIarompusiTHHIX BO3ACUCTBUN Ha
MepCOHaJI IPY CBOEM (PYHKIIMOHUPOBAHUHU, OINpeesIsieT TaKyI0 XapaKTePUCTUKY Kak

a. HaIe)KHOCTh

b. ruOKOCTH

c. 6e30MacHOCTh

d. ysa3BUMOCTB

Ne 47. 3adanue ¢ MHOdMCECMBEHHbIM 8bIOOPOM. Bbibepume 3 npasunbhbix omeema.
K ¢yHKIIMOHATIBHBIM MOJCUCTEMaM OPraHU3aluK MOKHO OTHECTH

a. ynpaB/ieHHe HaliMOM U yYeTOM IepCoHaa

b. ynpaBiieHre YBOJTbHEHUSIMU

C. IUITaHMPOBaHKE Y MApKETUHI NIepcoHalIa

d. ynpaBiieHue TpyI0BBIMU OTHOIIEHUSIMU

Ne 48. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasUNbHbIL Omaeen.
Crparerusi mpuoOpeTeHust TOTOBBIX CIIEIIUATUCTOB:

d. p€aln3ye€TCd Ha IPAaKTHKE HEOOIBITUMHU OopraHu3alvAMU KOHCAJITHHIOBOI'O HIJIA
BHEAPCHYCCKOIO THUIIA

b. BBIOOp TOJNBKO JIaHHOW CTpATEerMM YMPAaBJICHUs MEPCOHAIOM CJIOXKHO peanu3yeM u3-3a
BBICOKHX 3aTpaT U TPYJHOCTEN B COBMECTHOU JesITeIbHOCTU CIIEIUATICTOB

C. OpraHm3aius MpPoYHO OOOCHOBAJACh Ha PBHIHKE M OPUEHTHUPYETCS B MPEICTOSIINX
U3MEHEHUAX Ha Oyvkanmme 5-7 Jjier

Ne 49. 3aoarue ¢ eduruutbim 6b100pom. Bvibepume 00un npasunvivlii omeen.

PykoBogutens otnena, oOecreuyuBaioOlMil HOpMaabHOe (DYHKIMOHUPOBAHHUE JTMHEWHBIX
MOAPA3/IEIEHUI U B 3TOM CMBIC/IE BHIIIOJHSIOIINN ""BCIIOMOraTesibHble" (DYHKIIMH.

a. (PyHKIIMOHAJIbHBIN PYKOBOAUTEITh
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b. JIMHEWHBIN PYKOBOIUTEIH

Ne 50. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunvhvix omeema.
K npeumyiiectBamM BHyTpEHHMX UCTOUHUKOB HailMa OTHOCS

a. HU3KME 3aTparhl Ha alanTaluio IepcoHalia

b. nosiB/ieHNEe HOBBIX UJIEH, UCTIONb30BAHUE HOBBIX TEXHOJIOTUI

C. TIOsIBJIEHWE HOBBIX MMITYJIbCOB JJIsl PA3BUTHUSI

d. moBbIIIIeHE MOTUBAIIUH, CTETIEH! YIOBJIETBOPEHHOCTH TPYIOM

Ne 51. 3aoanue ¢ eOuruuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.

CpenHeOpHMeHTHUPOBAHHBI MEPEHOC KaJpPOBBIX CTpAaTeruié Ha KOHKPETHbIE MPOOJIEeMbI
yIIPaBJIEHUs] MIEPCOHAIOM - 3TO

a. ornepaTuBHOE TUIAHUPOBAHUE
b. TakTMUYECKOE TUIAHUPOBAHUE

C. CTpaTernyecKoe MIaHMPOBAHUE

Ne 52. 3adanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblii omeen.
[Tpornecc ynpasieHus ajantayeil MOKHO YCIOBHO pa3feuTh Ha

a. 8 sTanos

b. 4 stana

c. 5 sTanoB

Ne 53. 3adanue ¢ eOuHuuHbIM 8b100pOM. BolOoepume ooun npasunvHbili omaeem.
Crpaterust npuoOpeTeHun st TOTOBBIX CIIEIMATICTOB:

a. BBIOOP TOJIBKO JAAHHOW CTpaTeruu yIpaBJeHHs MEPCOHAJIOM CIIOKHO peaju3yeM U3-3a
BBICOKMX 3aTpaTr ¥ TPYJHOCTEN B COBMECTHOU JESITEIbHOCTU CIIEUATICTOB

b. peain3yeTrcd Ha IPAKTUKE HEOOJIBITUMH OpraHmnsaudaMMu KOHCAJITUHI'OBOI'O HJIN
BHEAPECHYCCKOIo THUIIA

C. OpraHu3anus MPOYHO OOOCHOBAJacCh Ha PHIHKE M OPUEHTHPYETCS B IMPEJICTOSIINX
U3MEHEHUAX Ha Onvkanme 5-7 Jier

Ne 54. 3aoanue ¢ eOuHUUHBLIM 8b100pPOM. Bblbepume 00uH NPAsUNLHBIL OMeEen.

BripaxeHne "dyem MeHbIlle ypPOBHEH yIpaBJieHUs] IMEeT CUCTeMa YIPaBJIeHHs TIepPCOHAJIOM,
TeM oHa 3 eKTuBHee padoTaeT" oTpakaeT CJASTYIONIYI0 3aKOHOMEPHOCTD

a. IPONOPIIMOHAILHOCTh MPOU3BOJICTBA U YIIPABJICHUS
b. MUHUMM3AIIMS YKCIia CTYNIeHel yrpaBieHus epcoHaIoM

C. HEOOXOAMMOE Pa3HOOOpa3Ue CHCTEMBI YIIPABJIEHHS IEPCOHATIOM

Ne 55. Baoarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.
Crparerusi yrpapjeHus IEPCOHAIIOM Iperioiaraer:

a. ompeziesieHe yCIOBUM AJis1 oOecrieueHus OajaHca Mex,Jy SKOHOMUYECKOW U COLMAIbHON
3(PEKTUBHOCTHIO MCIOJIb30BAHMSI TPYIOBBIX PECYPCOB B OpraHM3aIin

b. onpeneseHye 1esei yrpaBlieHUs IEPCOHATIOM
¢. ¢popMHUpOBaHUE UAEOJIOTUH U TIPUHIUIIOB KaAPOBOM PabOTHI

d. obecneuenuss OajaHca MCXKIAY 3KOHOMHUYECKHUMHU IOKaA3aTCIAMU OEATCIbHOCTU
OpraHuvsanuun

Ne 56. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.

CpaBHeHI/IG KadyeCTB KaHAUagaTa u Tpe6OBaHHﬁ pa60qero MECTa N BLBIABJICHHUA HUX
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MaKCHMaJIbHOI'O COOTBETCTBHUSI, Ha3bIBACTCSI:
a. oTOOp mepcoHana
b. oOyueHue nmepcoHana
C. HaliM MepcoHajia
Ne 57. 3aoanue ¢ eOunuuHvIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

OcHoBaHa Ha COLMAIbHOM MAPTHEPCTBE U KOJIJIEKTUBHOM JIOTOBOPE,NPEIOCTABIICHUE PYKOB-
OJAIINX JIOJDKHOCTEH Tpek/Ie BCero CBOMM COTPYIHUKAM; CO3JaHHMe OJarompusiTHBIX YCJIOBUI
TpyJa - 3TO XapaKTePUCTUKU MOJIENU:

a. Mopnenp "denoBevyeckuit kanutan" ("KpenocTs").

b. ITapTHepckas (3anagHOeBpONENcKas) MOJAEb

¢. Mogens "crioptuBHas komanga" ("pblHOK Tpyga')

Ne 58. 3adanue ¢ mHOMHCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.

K npunHnmnam xapakTepusyomuM TpeOoBaHHUS K (POPMUPOBAHUIO CUCTEMBI YITPABICHUS
MIEPCOHAJIOM OPraHU3allMd MOXHO OTHECTU

a. MapaJuIeIbHOCTU

b. IepBUYHOCTD (DYHKIIMIA YIIPABJICHUS IEPCOHATIOM

C. KOHLIEHTpal1u

d. 00ycnoBIeHHOCTh (DYHKIIUI yITpaBJICHHUS IEPCOHATIOM IIEJIsIM TIPOU3BOJICTBA

€. ONTUMAJIbHOE COOTHOLIEHHE YIPaBJIEHYECKUX OpUEHTaLUI

Ne 59. 3adanue ¢ mMHOdMCECMBEHHBIM B8bIOOPOM. Bbibepume 3 npasunbhbix omeema.

B crpykrype ympaBiieHUs MOTHBAllMeld U CTUMYJIUPOBAHUEM TPYJOBOM AEATEIBHOCTH
BBIIEJIAIOT CJIEAYIOLIME IEMEHTBI:

a. pecypcsl yrpaBJieHus

b. MexaHU3Mbl MOTUBAIIMHU TPY/a

C. CyOBEKT yIpaBJieHHs

d. B3aumopeiicTBue cyobeKkTa U 00ObeKTa

Ne 60. 3adarue ¢ MHONMCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunavhbix omeema.
B Hacrosiiiee BpeMsi BbIICIISIOT ClIEIYIOIIUe IPYIIbl TEOPHil yIIpaBIeHUs] IEPCOHATIOM:
a. TEOPUH YeJIOBEYECKUX OTHOIICHUM

b. TeOpur YeIOBEUECKUX 3aMlacoB

C. KJIACCMYECKUE TEOpUr

d. KEMHCMaHCKUK TEOPUU

€. TEOPUH YeJIOBEYECKHX PECYpPCOB

Ne 61. 3adarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 2 npasunvibix omeema.
Beigenure noaxosl kK 0TOOPY MepcoHaa

a. OpUEHTAIVs Ha BaKaHCHUIO

b. opueHTalMs Ha KaHIUAaTa

C. OpUEHTaIMs Ha pabouee MeCcTo

Ne 62. 3adarue c MHOMCECMBEHHBIM 8b100POM. Bbloepume 4 npasunvrvix omeema.
[TnanupoBaHre MepcoHaa JOJKHO ONpPe/IesITh:

d. KaK HUCIIOJIb30BATh pa6OTHI/IKOB B COOTBETCTBUU C UX CHOCO6HOCTHMI/I;
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b. CKOJIBKO MepcoHaIa M Kakol KBTM(PUKAIIMN HEOOXOAUMO B OyAyIIEM;

C. KaK TPUBJIeYb HEOOXOMUMBIA U COKPATUTh U3JIMIITHHUIA MIEPCOHAN, YUUTHIBASI COIAIbHBIC
aCIIEKTHI;

d. xak HeJICHAIIPpaBJICHHO CO).ICIZCTBOBEITI) pa3BUTHUIO IIEPCOHAJIA, HPI/ICHOC8.6)II/IBHTL €ro
3HaHHA K UBMCHAIOINMCA Tp€6OBaHI/IHM;

€. Kakue 3a/1a4M JJOJUKHO pelaTh MpearpusiTue
Ne 63. 3adanue nHa coomeemcmesue. Coomuecume 31emeHmvl 08YX CHUCKOB.

YcTaHOBUTH COOTBETCTBHE

1. HampaBJIeHUs KaJIpOBOTO a. onpejiesieHre KOJTMIeCTBEeHHOW 1 Kauec-
TUIAHUPOBAHU S TBEHHOU MOTPEOHOCTH B TIEPCOHAJIE

2. o0riye 331291 KaJpoBOro b. pa3BuTHe KaapoB ISl pabOTH B
TUIAHUPOBAHU S V3MEHUBIIMXCS YCIIOBUSIX

Ne 64. 3adanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00UH NPAsUNbHBIL Omeen.
[TpoGeMHO-OpHEHTHPOBAHHOE, JIOJITOCPOYHOE IIAHMPOBAHUY - TO

a. cTpaTernyecKoe MIaHUPOBaHKe

b. onepaTtuBHOE IJIaHUPOBAHUE

C. TAKTUYECKOE TTAHUPOBAHKE

Ne 65. 3adanue ¢ mHoxcecmaeHHbIM 8b100poM. Bvibepume 3 npasunvhvix omeema.
[Tpu nIaHMpPOBaHUY MIEPCOHANIA YUUTHIBAIOTCS CIIEAYIOIINE ACTIEKThI:

a. YKpeIuieHne MaTepruaibHO-TEXHUIECKON Oa3bl

b. INpUBJICYECHUEC U COXpPAHCHHC HCO6XOIII/IMI>IX pa60THI/IKOB, O6J13.J18.IOH_II/IX
COOTBETCTBYIOIIMMU HABBIKaAMW, OIIBITOM U KOMHeTeHHI/Ieﬁ

C. CO3/IaHKE XOPOIIO MOATOTOBJICHHOTO ¥ TMOKOTO IITaTa

d. mpeaBuIeHEe BO3MOXKHOTO U3JHUIIKA W JepUuTa paOOTHUKOB

Ne 66. 3adarue ¢ eOuHuuHbIM 8b100pOM. BolOoepume ooun npasunvHbili omaeem.

[lepeyensb npodeccnoHaNbHbIX U AOJKHOCTHBIX MO3UIMI B MPEANPUATHH (A BHE HETr0), 4TO
(ukcupyer onTumManpHOE pa3BUTHE MPoecCUOoHaa s 3aHATHS UM ONpPEeeSIeHHON MO3UINH B
MPENPUATHH - ITO

a. Kappeporpamma

b. 11aH pa3BUTHSA

C. IJTaH O0yJYeHUs

Ne 67. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH npasUNbHbIL Omaeen.

Peanmuzanus cucteMsl MEP, HAIIPABJICHHLIX Ha YIOBJICTBOPCHHUC COLIMAJIBHO-9KOHOMUYCCKUX
O)KHHaHHﬁ, HOTPC6HOCTCI>JI " UHTEPECOB pa6OTHI/IKOB OpraHunsaluyu OIpeacidacT:

a. cOLMANBHYIO 3(P(EKTUBHOCTD

b. 3kOHOMMUECKYI0 3(PPEKTUBHOCTD

C. IPOM3BOAICTBEHHYIO 3(P(HEKTUBHOCTD

Ne 68. 3adanue c mHOdMCECMBEHHBIM BbIOOPOM. Bbibepume 2 npasunbHbix omeemad.
BHyTpropranuzaiiontsie (pakTopbl, BIUSIONME Ha TOTPEOHOCTh B IEPCOHATE

a. JBMKEHME TepCOHaIa:

b. pa3BUTHE TEXHUKHU U TEXHOJIOTHU

C. e (cTpaTeruuecKue 3a/1a4u, OU3HeC-TIIaHbl):
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Ne 69. 3adanue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
K mMeromam Habopa 13 BHEIITHUX UCTOYHUKOB OTHOCSITCS:

a. UHTepHeT

b. porarus

c. BbimyckHUKM BY30B 1 CY308B

d. camooOpartieHre KaHJUJAaTOB B CIIykOy 3aHATOCTU

Ne 70. 3aoanue ¢ MHONCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvHulx omeema.
['maBHas 3a1a4a pyKOBOOUTENSI B TEOPUU YEJIOBEYECKUX OTHOILLCHUM

a. IepkaTh paOOTHUKOB B Kypce IJIAHUPYEMbIX JEHCTBUI U YUUTHIBATH UX MPEJIOKEHUS
b. IpeIoCTaBISATh COTPYAHUKAM OINPEIeIeHHYI0 CAMOCTOSITETIbHOCTh

C. IOMOYb KaXJJOMY COTPYIHHUKY YyBCTBOBATh CeOsI TIOJIE3HBIM U HYXKHBIM

d. KOHTpOIMpPOBaTh U HAOMIOAATH 32 MOAYUHEHHBIMU

Ne 71. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
Beigenure ocHOBHbIE TPYIIIbI METOJIOB YIIPABJIEHHUSI IEPCOHATIOM B OpraHU3aliu
a. aIMUHUCTPATUBHBIE

b. coLMaIbHO-TICUXOIOTUYECKUE

C. CTaTUCTUYECKHE

d. sKoHOMMUECKUE

€. CTUMYJIUPOBAHUS

Ne 72. Badanue ¢ eOUHUMHBIM 8b100pPOM. Bblbepume 00uH NPasunbHblil Omeen.
KanpoBoe niaHnpoBaHue Ha CPOK CBBIIIIE TPEX JIET

a. CpeIHeCPOYHOe

b. KpaTKOCpoYHOE

C. I0JITOCPOYHOE TUIAHUPOBAHUE

Ne 73. Baoarue ¢ eOuruutbim 6b100pom. Boibepume 0oo0un npasunvivlii omeen.

B ToMm ciyuae, korma 6oHyc monyuaeT pedep, MPUBJIEKIINNA HOBOTO COTPYIHHUKA pedep-
aJIbHasi MPOrpamMmMa Ha3bIBAETCS

a. OTHOCTOPOHHSIS

b. MHOrOCTOpOHHSIS1

C. IBYXCTOPOHHSISI

Ne 74. 3aoarue ¢ eOuHuuHbiM 6b100poM. Bvibepume o0un npasunvivlii omeen.

Cytp koHuenuuu "CTparerusi ynpapJieHUS MEPCOHAJIOM OMpenesisieTcss cTpaTeruei
opraHuzanuu’:

a. yIpaBJieHHe NEPCOHAIOM BBIIOJIHAET 00C/IyKUBAOLIYI0 (DYHKIHIO, KOTOpast 3aKJII04aeTCs]
B IPEAOCTABIEHUHN M TOAEPKAHUU PpabOTOCHOCOOHOCTH HEOOXOAMMOTro Il OpraHu3aluu
HepcoHasa

b. 3aHATHIE B OpraHU3any paOOTHUKKM PACCMaTPUBAIOTCS KaK CaMOCTOSITEIbHBIE PECyPCHI,
IIPY MIOMOIIM KOTOPBIX MOXKHO peliaTh pa3IMyHble 3a/1a4l

C. CTpATErud opraHmu3aluun COMNnoCTaBJIACTCA C UMCIOIMMUCA U TOTECHUUAJIbHBIMU Ka/IpOBBIMHA
pecypcamu, ONpeaciAAeTCa COOTBETCTBUC HAIIPABJICHUAM CTPATEI'n KaHpOBOﬁ INOJIMTUKH

Ne 75. Baoarue c mMHodMcecmBeHHbIM 8b100poM. Bbloepume 3 npasunvhvlx omeema.
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OCHOBHBIMU XapaKTEPUCTUKAMH MOJIEH "YeJIOBEUECKUI KarmuTal" SBJISIOTCS:
a. TIOCTOSIHHASL POTALUIO KaJpOB
b. CBsA3b ypOBHS 3apabOOTHOM TUIATHI ¢ OOIEIKOHOMUYECKUMH YCTIOBUSIMU;

C. MepeMEeHHast 3aHSITOCTb, MIPU KOTOPOW MEPCOHAI JIEIUTCS HA BPEMEHHBIX M MOCTOSIHHBIX
(s1p0) pabOTHUKOB

d. HerpepbIBHOE 0Opa30BaHKe U TIOBBIILICHNE KBATM(UKAIIMK Ha padoyeM MecTe;
€. MPeJaHHOCTh paOOTHUKOB MPOoeccuu, a He OpraHu3aIuu
Ne 76. 3adanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00uH npasunbiblii omeem.

BeipaxeHue "yeM MeHbIle ypOBHEW YIIPaBJICHUS UMEET CUCTEMA YIIpaBJIEHUS NIEPCOHAIOM,
TeM OHa 3(peKTuBHEEe padoTaeT" OTpakaeT CIeAYIONIyI0 3aKOHOMEPHOCTh

a. MUHMMU3AlMs1 YUCJIa CTYTEHEH YIIPaBJIeHUs IEPCOHATIOM

b. MpoNoOpHUOHATILHOCTb TTPOM3BOICTBA U YIIPABJICHUS

C. HEOOXOMMOE Pa3HOOOpa3Ue CHCTEMBI YIIPABJICHHS IEPCOHATIOM

Ne 77. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.
Beoigenute OCHOBHBIE TPYIIIBI METOJIOB YIIPABJICHUS IEPCOHATIOM B OpraHU3alluu
a. CTATUCTUYECKHE

b. SKOHOMHUYECKHUE

C. COLIMAJIbHO-TICUXOJIOTMYECKUE

d. aTMUHUCTpaATUBHBIC

€. CTUMYJIUPOBaHUS

Ne 78. Baoarnue ¢ mHodcecmeeHnbIm 8b100poM. Boloepume 3 npasunvivix omeema.
OObekamu CTpaTermuecKoro yrpapJieHUs IEPCOHATIOM SIBJISICTCS:

a. cIyx0a yrpaBJieHUsl TIePCOHATIOM

b. TEXHOJIOTUM U METO/IbI YIIPABJICHUS

C. COBOKYITHBII TPYJOBOM MOTEHIIMAT OpPraHu3aIiu

d. CTPYKTYpHI U 1ieJIeBble B3aUMOCBSI31

Ne 79. 3adanue ¢ mHoxcecmaeHHbIM 8b100pom. Bvibepume 2 npasurvhvix omeema.
['naBHBIE 3a1a4M PYKOBOAUTES COITIACHO KJIACCUYECKON TeOpru

a. CTPOTU¥ KOHTPOJIb U HaOMONeH!e 32 TIOMYMHEHHBIMU

b. PYKOBOAUTEJIb HNOJIKCH Pa3JIOKUTb BCE 3aJda4M HaA JICTKONOCTYIIHBIC, IPOCTHIC U
IMOBTOPAIOIIMECSA OI€palin

C. 10JkeH MH(OPMHUPOBATh MOAYUHEHHBIX O IUIAHAX

Ne 80. 3adanue ¢ mMHONMCECMBEHHBIM BbIOOPOM. Bbibepume 3 npasunbhbix omeema.
K ocHOBHBIM 3Tanam popmMupoBaHusi CUCTEMBI MOTUBAIIUU OTHOCUTCSI:

a. pa3paboTKa CUCTEMbI MaTePHAIbHOTO JIEHEKHOTO CTUMYJIMPOBAHU S

b. pazpaboTKa mpaBuI MO OXpaHe Tpyna

C. IMarHOCTHKA CYIIIECTBYIOIIEW CUCTEMbI MOTHUBAIIMU TPy/Ia

d. pa3paboTka TOKyMeHTOB, (PMKCUPYIOIIUX MOTHUBAIIMIO TPy

Ne 81. 3aoanue ¢ mroxcecmaeHHviM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
OCHOBHBIMHU TOJIOXKEHUSIMU KJIACCUYECKON TEOPUU SIBJISIOTCSI:

a. TPyA 11 OONBIIMHCTBA paOOTHUKOB HE TIPUHOCHUT YJOBJIETBOPEHHMS, STO TIPUCYIIEe IS
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HHX Ka4ye€CTBO.
b. pa6OTHI/IKI/I CTpEMATCA OBITH MOJIE3HBIMUA M 3HAYMMBIMU
C. B&XXHO HE€ TO, 4YTO ACJIAlOT , a TO, YTO 3apa6aTb1Ba10T

d. Mano MHOWBHUIOB, KOTOpPHIE XOTST BHIMOJHATH padoTy, TpeOyoIIyl0 TBOPYECTBA,
CaAMOKOHTPOJIs, CaMOCTOATEJIbHOCTY U MHULIMATUBBI

Ne 82. 3adanue ¢ eduruunvim 8b100poM. Boloepume ooun npasunvHbili omeem.

['enepanbHOE HarmpaplieHHe KaJpoBOil pabOThl, COBOKYITHOCTh TIPUHIIUIIOB, METOIOB, (hOpM,
OPraHU3alMOHHOTO MEeXaHU3Ma M0 BHIPAOOTKE Liesiel U 3aJa4

a. Co3[IaHMe KaJpOBOro pe3epna

b. cTparerus ynpaBieHUs

C. KaJipoBasl MOJIMTUKA

Ne 83. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.
OCHOBHBIMU HalpaBJICHUSIMU KaJIPOBOTO TUIAHUPOBAHUS SIBJISIIOTCS

a. Ka/IpOBBIE 11T

b. KajpoBasi cTpaTerus

C. Ka/IpOBOE yNpaB/ieHUE

d. kagpoBble 3a1a4u

Ne 84. Baoanue ¢ mMHod;cecmBeHHbIM 8b100pOM. Bbloepume 4 npasunvivix omeema.
VpapneHve MOTUBALIMEN U CTUMYJIMPOBAHUEM Tpy/la MEepCcCOHasa Mpearoiaraer
a. OpraHu3auio padoThl C KaJAPOBbIM PE3EPBOM

b. pa3zpaboTka popM HeMaTepraIbHOTO CTUMYJIMPOBAHUS IEPCOHATIA

C. HOpMUpOBaHKE U TapuUKaIrs TPYIOBOrO MPOIIecca;

d. pa3padoTka ¢opM yuacTHs mepcoHaia B pUObLISX M KalUTale

€. pa3paboTKa CHCTeM OILIaThl Tpyaa

Ne 85. Baoarue ¢ MHON’CECMBEHHBIM 8bIOOPOM. Buibepume 2 npasuavhbix omeema.
ABTOpaMU TEOpUIl YEIOBEYECKUX PECYPCOB SIBJISIOTCS:

a. A. Macnoy,

b. ®. I'epudepr

c. P. Jlukapr

Ne 86. 3adanue ¢ eOuruuHbIM 8b100pOM. Bvibepume 00UH npasUNbHbIL Omaeen.

Kakoil nepedyeHp 3aay TOUHEE XapaKTepU3YET COAEpPKAHME YNPABJICHUS MEPCOHAJIOM.
BriOpats 1 yKa3arh TOJBKO OJIHY IPYMITY 3a/a4 yIpaBJIeHHUs IEPCOHAIIOM:

a. TUTAHUPOBAHUE W Pa3BUTHUE MPO(ECCHOHATBHON Kapbepbl, CTUMYJIUPOBAHKUE TPYAA,
npoeccuoHaibHOEe 00yUYeHre

b. KOHTPOJIb 3a CO6JIIO,I[CHI/ICM TPYAOBOI'O 3aKOHOAATECIIbCTBA a,HMHHI/ICTpaLII/ICfI IMpeanpuATUAd

C. UCTIOJIb30BaHUE COOCTBEHHBIX UEIOBEUECKUX PECYPCOB, pa3jiesieHHe Tpyaa, YKperuieHne
AVCUMITIAHBI TPyJa

d. Hafim mepcoHana, opraHM3alvs WUCHOJTHEHUS padOTHI, OLlEHKA, BO3HArPaXACHUE U
pasBHTHE MepCOHaa.

Ne 87. 3adanue ¢ mHoxcecmeeHHviM 6b100pom. Bvibepume 2 npasunrvhvix omeema.

Kakue HOBbIE 3aauld CTaBUT rnepen pa6OT0)13.TCJ'IHMI/I Pa3BUTHUE «PBIHKA IIpOoaaBLa»
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a. HeoOXOIMMOCTh OOPOTHCS 32 BHICOKOKBATA(DUITPOBAHHBIE KaIPhI

b. HE0OXOAMMOCTb (POPMUPOBATH MMO3UTUBHBIA UMUK KOMITAaHUHU Kak padoTtomaresns — HR
OpeHn

C. HEOOXOAMMOCTh HAOMPATh HOBBIX COTPYJHUKOB
d. HEOOXOIMMOCTh COKpAILIATh ITEPCOHAIT
Ne 88. 3aoanue ¢ edurnuunvim 8b100pom. Boloepume ooun npasunvHbili omeem.

"Tpyn niast GOMBIMUHCTBA paOOTHUKOB HE MPUHOCUT YIAOBJIETBOPEHUS, TO MPUCYIIEe s
HHUX KauecTBO" - 3TO MOJIOKEHUE XapPAKTEPHO JIJISL:

a. Kimaccuyeckoit Teopum yrnpapieHus: IEPCOHATIOM

b. Teopuit 4eOBEYECKMX OTHOIIEHUI

c. Teopwmii yenoBeyecKx pecypcoB

Ne 89. 3adanue ¢ mMHOMCECMBEHHBIM 8bI00POM. Bbibepume 4 npasunvHulx omeema.
3agaum KaJipoBOro MIaHUPOBAHUS :

a. HanpaBUTh PaOOTHUKOB Ha paboune Mecta

b. orpeaenuTh KOTMYECTBEHHYIO M KAYeCTBEHHYIO OTPEOHOCTh B TIEPCOHAE;

C. paccuMTaTh 3aTpaThl HA 3aTUVIAHUPOBAHHbBIE KaJPOBbIE MEPOIPUSTHSI.

d. onpenenuTh MyTH MPUBJIEUYEHUST HEOOXOAMMOTO TIEPCOHAJIA U COKPAIIEHUS U3JTUIITHErO;
€. 00ecreunTh pa3BUTHE KaJIpOB ;

Ne 90. 3aodanue ¢ eOuUHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHLIL Omeen.

Vnpasienue (popMUPOBAHMEM KOHKYPEHTOCHOCOOHOTO TPYAOBOIO IOTEHIMaJa
OpraHu3alUM C YYETOM IPOUCXOISIIUX U MPEACTOSAIMX U3MEHEHUI B €€ BHEIIHEN U BHYTPEHHEN
cpele- 310

a. OMEepaTUBHOE YIPABJIEHUE IEPCOHATIOM

b. cTparernyeckoe ynpapjieHUe EPCOHATIOM

C. CTparterus yrpapJeHus IepCOHAIOM

d. TakTHYECKOEe yrpaBJieHHe IEPCOHATIOM

Ne 91. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPAsUNLHBIL Omeen.
VrpaBieHue aganTanyieit mo3BosieT pemmTh MPOOIeMbl , BOSHUKAIOIINE Y HOBUYKOB
a. He3HaHKe KOPIOPATUBHOUN KYJIbTYPbI

b. COOTBETCTBUE JIMYHOCTHBIX OCOOSHHOCTEH KOPIIOPATUBHBIM IIEHHOCTSIM

C. He3HaHWe TIPOU3BOICTBEHHOT'O MpoIiecca

d. HOBBIE yCIOBUS TpyAa

€. He3HaHWe TIPUHSATHIX AJITOPUTMOB PaOOTHI

Ne 92. Baodanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00uH NPasuUNbHbIL Omeen.

OcHoBaHa Ha COIMAILHOM MAPTHEPCTBE U KOJJIEKTUBHOM [IOTOBOPE,IPEIOCTaBIeHe PYKOB-
OJIAIINX JIOJKHOCTEH Tpek/e BCero CBOMM COTPYIHUKAM; CO3[aHHe OJarompusiTHBIX YCIOBUI
TPYJa - 3TO XapaKTEPUCTUKU MOACIIH:

a. Mopesnp "denoBevyeckuil kanutan" ("KpenocTs").
b. [TaptHepckas (3anagHOeBpoNecKkas) Mojeb
¢. Mognens "ciopruBHas komanaa" ("pbIHOK Tpyna')

Ne 93. 3aoarue c eOunuurbim 6b100pom. Buibepume 00un npasunviwlii omeen.
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KanpoBoe mianupoBanue Ha cpok 0 1 roga

a. IOJrOCPOYHOE TIAHUPOBAHUE

b. cpenHecpouHoe

C. KpaTKOCPOYHOE

Ne 94. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.

B ToMm citydae, korma GoHyc nonydaeT pedep, IpUBJICKIINA HOBOTO COTPYIHHUKA U pedepar
pedepasbHast mporpaMma Ha3bIBaeTCst

a. IByXCTOPOHHSISI
b. TpexCTOpPOHHSAA
C. OIHOCTOPOHHSII
Ne 95. 3adanue ¢ eOuHuuHbLIM 8b100pOM. Bvibepume 00UH npasuUNbHbIL Omaeen.

Psii KOHKpeTHBIX Mep, HEOOXOAUMBIX [JIsl MPUHSATUS PEIIeHUs] O HailMe HEeCKOJIbKUX M3
BO3MOXKHBIX KaHAUJATYP €CTh:

a. oTOOp KaHIUJIaTOB

b. 3aK/l0ueHNEe KOHTpaKTa

C. TIpUBJIeYeHNEe KaHIUIATOB

d. non6op KaHaUIATOB

€. HaliM pabOTHHKA

Ne 96. Badarue ¢ MHONCECMBEHHbIM 8bIOOPOM. Buibepume 3 npasunvibix omeema.
K ocHOBHBIM 3Taram (hopMUPOBAHUSI CHCTEMbI MOTHUBAIIUM OTHOCHUTCSI:

a. pa3paboTKa MpaBwJI [0 OXpaHe TPyAa

b. pa3paboTKa CUCTEMBI MaTePUAIBHOTO JICHE)KHOTO CTUMYJIMPOBAHMS

C. pa3paboTKa JIOKYMEHTOB, (PMKCHUPYIOIIMX MOTHBAIUIO TPy

d. IMarHoCTHKa CYIIECTBYIONIECH CUCTEeMbl MOTUBAIIUY TPy

Ne 97. Badarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavhbix omeema.

B crpykType ymnpaBieHMs MOTHUBaLlMed W CTUMYJHMPOBAaHUEM TPYAOBOH I€ATEIbHOCTH
BBIJICJIAIOT CJIEYIOIIUE IEMEHTHL:

a. MeXaHU3Mbl MOTUBAIIUU TPYIa

b. pecypchl ynpaBieHus1

C. CyOBEKT yIpaBJieHHs

d. B3aumopericTBre cyObeKTa U 0ObeKTa

Ne 98. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH NpasUNbHbI OMaen.

Bug ynpaBieHYecKOW AeATENbHOCTH, HAMpPaBJIEHHbI Ha OMNpeJe/ieHue U MOKPBhITHE
MOTPeOHOCTH B TIEPCOHAJIE C YYETOM CHTYallidl Ha PhIHKE TpyAa — 3TO

a. MApKETUHT TIepcoHalia

b. ynpagieHue nepcoHagoM

C. yIpaBJieHHe KaJpaMu

d. crparernyeckoe ynparyieHue

Ne 99. 3aoarue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasunviwlii omeen.

Cowuckaresb, IpUIIESIIINIA Ha coOeceOBaHNE UM PadbOTy MO KOHKPETHON peKOMEH/IaIn

a. pedepai
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b. peep

Ne 100. 3aoarue c mHod’CeCmBeHHbIM 8b100pOM. Bolbepume 2 npasunvivix omeema.

K cucreme mateprasbHOrO HEIEHEKHOTO CTUMYJIMPOBAHUS OTHOCUTCS:

a. pa3paboTKa BUIOB IPEMHUPOBAHUS

b. popMHpoBaHKE CUCTEMBI IOTLIAT

C. orpejesieHNe CTPYKTYPbl COLMATIBHOTO MaKeTa AJIsl Pa3IMYHbIX KaTeroprii pabOTHUKOB
d. ¢popMupoBaHUE COLMATBHOTO TTAKEeTa

Ne 101. 3aoanue c eOuHuunbIM 86100pOoM. Bolibepume o0un npasunvhviii omeen.

Peanuzarus cuctemMbl Mep, HaMpaBIEHHBIX HA YIOBJIETBOPEHUE COLIMATbHO-O9KOHOMUUECKUX
OXUJIaHWH, TOTPEOHOCTEN U MHTEPECOB PAOOTHUKOB OPraHU3aIU OIIPE/IeIIsIeT:

a. couuasibHas 3(pPEeKTUBHOCTD

b. sxoHOMMuEecKas 3(PPEKTUBHOCTD

C. MPOU3BOACTBEHHAs1 3(P(PEKTUBHOCTD

Ne 102. 3aoarue c mMHodiCecmEeHHbIM 8b100pOM. Bvlbepume 3 npasunviivix omeema.
K HenmoctaTkaM BHEITHUX UCTOYHUKOB OTHOCSITCS:

a. BBICOKAsI CTETleHb PUCKA MPH MTPOXOXKICHUN UCIIBITATeIHHOTO CPOKA

b. ycuiieHre TeHAEHIIMU K TeKYy4eCTH KaJlpoB

C. OTpaHUYEeHUE BO3MOXXHOCTEH JI71s1 BHIOOpA KaJApoB

d. BbICOKME 3aTpaThl

Ne 103. 3aodanue ¢ eOuHuunbIM 86100pOM. Bolibepume ooun npasunvhviii omeen.

K nocronHcTBaM BHEITHMX UCTOYHMKOB MPUBJIEUYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIICHUE MOTHBALIY, CTETICHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJIPOBBIX PAOOTHUKOB
b. nosiBJieHNe HOBBIX UMITYJIbCOB JIJIS1 Pa3BUTHS;

C. HU3KHE 3aTpaThl HA aaNTallUI0 IepCOHAIA;

Ne 104. 3aoanue ¢ mHodcecmeerHbim 8bl00pom. Bvibepume 3 npasunvivix omeema.
B ocHOBe 0TOOpa M pacCTAHOBKY KaJIPOB JIekKAT MPUHIIUIIHI:

a. COOTBETCTBUS

b. epcrnekTUBHOCTU

C. CMEHSIEMOCTH

Ne 105. 3aoanue na coomeemcmeue. Coommecunie 31emMeHNMbl 08YX CNUCKOB.

COOTHECTH KaTeropuu MepCcoHala W YyNpaBJeHUYECKUE AEUCTBUs, MpPEeANpPpUHUMAEMbIE
MeHeIKepaMu

1. gericTByIOIIMI IEPCOHAT a. O6yuenue u passurre. Oriara u
2. HOBUYKU MOTHUBALUS
3. HOTeHLMaIbHbIE COTPYIHUKH b. TekyuecTb nepconana
4. nepcoHaJl, yBOJMBILUICS U3 c. Meronp! Haitma. [Tponenypsl
OpraHu3zalyu oroopa.
d. . BHeniHue cBs3u. YpOBEHb OIUIATHI
Tpyna

Ne 106. 3aodanue ¢ eOuHuuHbIM 8b100poM. Buibepume o0un npasunvhbslii omeen.

[TporpaMma peKOMEHAATEeIbBHOTO PeKPYTHHIra, KOoTopas pa3padareiBaeTcs ISl KakJOn
KOHKPETHOM OpPraHu3alyu - 3TO
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a. oOyuJaroIas rnmporpamma

b. aganTalMoHHas mporpamma

c. pedpepasibHasi mporpamma

Ne 107. 3aoarnue ¢ mHONiCeCMBEHHBIM 8bl00pOM. Bolbepume 4 npasunvhvix omeema.
OcHoBHbIE HaIpaBJIeHUs] KaIPOBOU MOJTUTUKY OPraHU3alIUu:

a. IJTAaHMPOBaHKEe MOTPEOHOCTH OPraHU3aINK B MIEpCOHAIe

b. yrpaBieHre HOBOBBEJICHUSIMU B KaJJpOBOI padboTe

C. MPOTHO3WPOBAHUE CO3JaHUS HOBHIX PAa0OYMX MECT C YU4eTOM BHEAPEHUS HOBBIX
TEXHOJIOTAIN

d. yrpapyieHre HOBOBBEJCHUSIMH B TIPOM3BOICTBE

€. MPOBEJICHNE MapKETUHTOBOM JIEATEIbHOCTH B 00JIACTH TIepCOHANA

Ne 108. 3aoanue ¢ mrodcecmeertvim bl00pom. Bvibepume 2 npasunvivix omeema.
OCHOBHBIMH (PYHKITUSIMU TIOJICICTEMBI JIMHEHHOTO PYKOBOJCTBA SBJISIOTCS:

a. yrpaBJieHHe TEXHOJIOTMUECKUM POLIECCOM

b. ynpaBlieHre OpraHu3alue B 1eJoM;

C. yIipaBJICHUC OTACJIbHBIMU Q)yHKHHOHaHbHHMI/I W IIPOU3BOACTBCHHBIMU MOAPA3ACICHUAMMN
OpraHuvsalnuun

Ne 109. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeemn.

3HAKOMCTBO COTPYIHHKA C HOpMaMU ¥ MPaBUJIaMUA PAOOTHl B KOMIIAHMHM U KPYI'OM CBOMX
00s3aHHOCTEN

a. MPOW3BOJICTBEHHAS aJlaMTarus

b. COIMaTbHO-TICHXOJIOTUYeCcKast

C. BHETPOU3BOICTBEHHAS a/IaNTarusl

Ne 110. 3aoanue ¢ MHodMCecmaeHHbIM 8blOOPOM. Buibepume 3 npasunvhblx omeema.

K npunnunam, onpenensioniM HalpaBaeHUs] Pa3BUTUSI CUCTEMBbI YIIPABJIEHUs IEPCOHAIOM
OpraHu3allMu OTHOCSTCS:

a. TIPUHIUI KOHIIEHTPAllMU

b. NpUHIIMT aJaTUBHOCTU

C. IPUHLIMII CTIeUMaTU3aIN

d. mpUHIMN MEePCIeKTUBHOCTU

€. IPUHIIUAI SKOHOMUYHOCTHU

Ne 111. 3adanue c eduHuunbim 86100poM. Boibepume ooun npasunvhviii omeem.

[Mpunnun oOyclOBIEHHOCTH (DYHKIUH YIpaBJieHUs] MEPCOHAIIOM IeJISIMU TPOU3BOJCTBA
0/Ipa3yMeBaeT, uTo:

a. (PyHKLIMM ynpaBjieHUs IEPCOHATIOM, OPUEHTUPOBAHHbIE HA pa3BUTHUE MPOU3BOJCTBA,
orepesxaioT (PyHKIIMH, HAaIlpaBJIeHHbIE HA oOecrieueHre (PyHKIIMOHMPOBAHUSI TPOM3BOJICTBA

b. HeoOX0AMMa MHOTOBAapHUaHTHAsI MPOPAOOTKa MPEAIOKEeH A MO (POPMUPOBAHHIO CUCTEMBI
yIIpaBJIeHUs IEPCOHAJIOM U BHIOOp HambOoJiee pallMoHAIBHOTO BapUaHTa JIIsl KOHKPETHBIX YCIOBUM
IIPOM3BOJICTBA

C. DYHKIIMM yNpaBJIEHUs NIEPCOHATIOM (POPMUPYIOTCS U U3MEHSIIOTCSI He TTPOU3BOJILHO, a B
COOTBETCTBUM C 1IeJISIMU MIPOU3BOICTBA

Ne 112. 3aoanue c eduruunvim evibopom. Bvibepume oour npasunvhvlii omaeem.
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Kaxkoii MeToq ynpaBieHus1 IEPCOHAIOM OTJIMYAETCS MPSIMBIM XapakTepoM BO3/AEHCTBUS
a. SKOHOMHUYECKHE

b. coLMabHO -IICUX0IOTMYECKUe

C. aIMUHUCTPATVBHbIE

Ne 113. 3adanue c eOuHuunbim 86100poM. Bvlibepume o0un npasunvhviii omeemn.
OcCHOBHBIE YepTHI CTPATETMH YIPABJIECHUS [IEPCOHAIOM

a. CBA3b CO CTpaTerveil opraHu3alyy B UeJoM

b. IOATOCPOYHBIN XapakTep

C. YyYET MHOTOUYHUCJIEHHBIX (DAKTOPOB BHEIIHEW U BHYTPEHHEN CPE/Ibl

d. Bce OTBETHI BEPHBI

€. HEeT .BepHOro OTBeTa

Ne 114. 3aoanue c mHodxicecmeeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.

K nmpuHnmnam xapakTepusyomuM TpeOoBaHUs K (POPMUPOBAHUIO CUCTEMBI YIPaBJICHUS
[IEPCOHAJIOM OPraHU3alMA MOKHO OTHECTH

a. KOHLIEHTpaluu

b. nepBUYHOCTb (DYHKIIMIA YIIPABJIEHUS IEPCOHAIOM

C. MapaJyIeIbHOCTH

d. 00ycnoBiIeHHOCTb (DYHKIIUI yIIpaBJIeHHsI IEPCOHATIOM IIEJISIM MPOU3BOCTBA
€. ONTUMAJIbHOE COOTHOIIIEHHE YIPABJICHYECKUX OPUEHTAIUI

Ne 115. 3aoanue c eOuHuunvim 86100pom. Bvlibepume ooun npasunvhviii omeen.

Mertop npusiedeHust pedepaos, Mpeanoaraoliiid caMOCTOATENbHBIN MOUCK pedepom
MOTEHUMAIbHbIX KaHIU1aTOB

a. aKTUBHBIN

b. nmaccuBHbIN

C. aKTUBHO-TIACCUBHBIN

Ne 116. 3aoarue c eOuHuunbiM 86100pOoM. Bolibepume o0un npasunvhviii omeen.

Hannuue 3HaYUTENIBHOIO KOJIMYECTBA OTAEIBHBIX Pa3HOIUIAHOBBIX JIEMEHTOB, OIpENEssAeT
TaKyl0 XapaKTepUCTUKY KaK

a. uepapxusi

b. ruOKOCTH

C. MHOTO(PYHKITMOHAJILHOCTD

d. HEOTHOPOAHOCTh

Ne 117. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

D deKTUBHOE yIpaBJIieHUe CUCTEMON afanTaliy epcoHaia nojpa3yMeBaer:

a. pa3paboTKy poheCCUOHATIFHON MTPOrpaMMBbl aIaNTAIIM HOBBIX COTPYITHUKOB

b. Bce OTBETHI BEPHBI

C. MICTIOJIb30BaHKME COBPEMEHHBIX METO/IOB aarTaiyy repcoHana

d. nmpuBnedeHre K paboTe ¢ HOBBIMU COTPYIHUKAMH KBATH(PUIIMPOBAHHBIX CIEITHAIIICTOB
Ne 118. 3aoarue c mHodcecmeentbim 8b100poM. Boibepume 2 npasunviivix omeema.
K cucreme MatepuasbHOTO HEJICHE)KHOTO CTUMYTUPOBAHUST OTHOCUTCSI:

a. (hopMHpOBaHUE COITMATIFHOTO TTAKeTa
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b. orpezieneHne CTPYKTYPhl COIMATBHOTO TIaKeTa JUTsl Pa3IMIHBIX KaTeropuil paboTHUKOB
C. pa3paboTKa BUJIOB IPEMHUPOBAHKS

d. popMupoBaHMEe CUCTEMBI IOTLIAT

Ne 119. 3aoanue ¢ eOunuunbim b100pom. Bvibepume o0un npasunvhslii omeen.

Beipakenue "CoBepiieHCTBOBaHUE OTHOM MOACUCTEMbI WU JIEMEHTa CUCTEMBI YIIPABJIEHUS
MIEPCOHAJIOM MOXET IMPUBECTU K AMCIPOINOPLUSAM B LIEJIOCTHON CUCTEME YIIPaBJIeHUA" OTpakaer
CJIEYIOIIYI0 3aKOHOMEPHOCTD

a. IPONOPLMOHAIBHOE COYETAHUE COBOKYIHOCTH IOJICHUCTEM U SJIEMEHTOB CHUCTEMBI
yIpaBJIeHUs MIEPCOHAIOM

b. onTuMasibHOE COUeTaHUe LIEHTPATU3AIMH U JISIIeHTPATIN3alUY YIIPABJIeHUs IEPCOHAIOM
C. MPOMOPIMOHATBLHOCTb TPOM3BOJICTBA U YIIPABJICHUS

Ne 120. 3aoamue ¢ mHOdNiCECMBEHHBIM 8bl100POM. Bolbepume 3 npasunvhvix omeema.
UTo 13 nepeyrncieHHOro BKJIIYaeT KOHLENIIUS YIPaBIeHHs IePCOHAIOM:

a. opMHUpOBaHUE CUCTEMBI YIIPABJICHUS IEPCOHATIOM

b. pa3pabOTKy METOIOIOTUH YIPaBJICHUS TIEPCOHAIOM

C. pacCMOTpEHHUE CYIITHOCTU TIEPCOHAIA OPraHU3aIlNK KaK 00bEKTa yIPaBJICHHS

d. pa3paboOTKy TEXHOJIOIMU YIpaBJIeHUsI IEPCOHATIOM

Ne 121. 3aoanue c mHONMCECMBEHHBIM 8bl00pOM. Bolbepume 3 npasunvhvix omeema.
XapakTepUCTUKU CUCTEMBI YIIPABJIEHHS MEPCOHATIOM

a. HEOIHOPOJHOCTh

b. pa3HOPOTHOCTD

C. YSI3BUMOCTb

d. MHOro(pyHKIIMOHAJILHOCTb

Ne 122. Badanue ¢ MHodicecmeeHHbIM 8blOOpOM. Buibepume 3 npasunvhbix omeema.
Beigenure ocHOBHbIE TPYIIIbI METOJIOB YIIPABJIEHHUSI IEPCOHATIOM B OpraHU3aliu

a. COLIUATBHO-TICUXOJIOTMYeCK1e

b. cratuctuueckue

C. CTUMYJIPYIOIITHE

d. aAMHUHUCTpATUBHbIE

€. 9KOHOMHUYECKHe

Ne 123. 3aodanue ¢ mHONMCECMBEHHBIM 8bl100pOM. Bolbepume 3 npasunvhvix omeema.
BuHbIMU nipe/icTaBUTENSAMU KJIACCUUECKUX TEOPU SBIISIOTCS

a.I'. ®opg

b. ®. Teiinop

c. ®. I'epidepr

d. A. ®aiionb

Ne 124. Baoanue ¢ MHodcecmaeHHbIM 8blO0OpOM. Buibepume 3 npasuavhblx omeema.

K OCHOBHBIM (DYHKIIMSIM JIMHEHHBIX W (PYHKIIMOHAJBHBIX PYKOBOAMTENEH B 0ONacTh
yIIpaBJIEHUs NIEPCOHAIIOM OTHOCSTCS:

d. OL€HKa repcoHaia

b. pa3BuTHE NepcoHaa
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C. YUeT MepcoHasla ¥ KOHTPOJIb JUCHUIIIMHBI TPyaa

d. opranuzanus HaiMa

Ne 125. 3aoanue ¢ mrodcecmeertvim bloopom. Bvibepume 3 npasunvhvix omeema.
OCHOBHBIMH (DYHKITUSIMU TIOJICICTEMBI Pa3BUTHS TIEPCOHAA SBJISIOTCS

a. pa3paboTKa CTpaTeruu yrpapJieHHs IIEPCOHAIIOM;

b. MIaHUPOBAHUE W KOHTPOJIb JICTIOBOM KaphEephl;

C. OpPraHu3aIys TPYIOBBIX OTHOIIICHHH.

d. maHupoBaHKE U MPOrHO3UPOBAHKE TTIEPCOHANIA;

€. paboTa Cc KaJIpOBbIM Pe3epBOM;

f. mepenoaroToBKa v MOBBIIIIEHNE KBUTU(UKAIMN paOOTHUKOB,;

Ne 126. 3adanue ¢ eOuHuunbim 86100poM. Bvibepume o0un npasunvhviii omeen.

Meron npuBieyeHus1 pedepaoB, NpeArnonaraoiui pa3MelieHue peepom CCbUIKM Ha
BaKaHCHIO B ITyOJIMKAITUAX, KOMMEHTAPHUSIX -

a. MACCUBHO-aKTUBHBIN

b. nmaccuBHbIN

C. aKTUBHBIT

Ne 127. 3aoanue ¢ eOuHuutbiM 86100poM. Bvlibepume o0un npasunvhviii omeen.

KpatkocpoyHoe miaHupoBaHue (CPOKOM [0 OZHOTO Troja), OpUEeHTHPOBAHHOE Ha
JOCTVKEHHE OT/AEJIbHBIX ONEPaTUBHBIX IIENIE.

a. CTpaTernyecKoe MiaHupPOBaHHUe

b. onepaTtuBHOE IJIaHUPOBAaHUE

C. TAKTUYECKOE TIaHUPOBAHUE

Ne 128. 3aodanue c eduHuunvim 8b100pom. Bvibepume o0un npasunvhviii omeen.
[TpuHLMIT IEPBUYHOCTY (DYHKLIMIA YIIpaBJIEHUs IEPCOHAIOM ONPEIeIsIeTCsl TEM. UYTO:

a. COCTaB IMOZICUCTEMBI YIIPABJIEHHS NIEPCOHATIOM, OPraHU3AMOHHASI CTPYKTYpa, TpeOOBaHUS
K YUCJIEHHOCTH PAaOOTHUKOB HE 3aBHUCAT OT COJEpXkKaHUs, KauecTBa U TPYLOEMKOCTH (PyHKUUI
YIIPaBJIEHUS NIEPCOHAJIOM;

b. cocTaB moaCcUCTEMBI YITPaBIICHUS TIEPCOHATIOM, OpPraHU3allMOHHAsI CTPYKTYpa, TPeOOBAHMS
K YUCJIEHHOCTH PAaOOTHUKOB 3aBUCAT OT COJEpPKaHMs, KaueCcTBa U TPYAOEMKOCTU (DYHKIUI
yIIpaBJIeHUs [IEPCOHAIIOM;

Ne 129. Baodanue ¢ mHodxicecmaeHHbIM 8bl00pOM. Buibepume 3 npasunvivix omeema.
[Toacucrema nulaHMpPOBaHUS M MAPKETHHTA MIEPCOHANIA MTperoaraet

a. aHaJIM3 KaJIpOBOro MOTEHIMANIa U PhIHKA TPY/a,

b. MIaHUPOBAHKE U MTPOTHO3UPOBAHUE MMOTPEOHOCTU B TIEPCOHAIE,

C. YYeT MepcoHasa

d. opranu3aiuio KaJpoBoro IaHUPOBaHUSI,

Ne 130. 3adanue c eduHuunbim 86100poM. Bvibepume o0un npasunvhviii omeem.
OCHOBHBIE YEepTHI CTPATETUU YIPABJIECHUS TIEPCOHATIOM

a. HET .BepHOro OTBETA

b. y4eT MHOrOYMCIeHHBIX (DAKTOPOB BHEIIIHEN Y BHYTPEHHEN Cpe/lbl

C. BCC OTBETHI BEPHBI
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d. TONTOCPOYHBIN XapakTep
€. CBSI3b CO CTpaTeruell OpraHu3aluy B 11eJIOM
Ne 131. 3aoanue ¢ eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeem.

Psin KOHKpeTHBIX Mep, HEOOXOAUMBIX /Il PUHSATHS PElIeHUs] O HailMe HEeCKOJbKHUX W3
BO3MOXKHBIX KaHAUJATYP €CTh:

a. MpUBJIeYEHNE KaHIUJATOB

b. mogdop KaHIUIaTOB

C. 3aKJII0YEHUE KOHTPAKTa

d. Haiim paboTHHKA

e. oTOOp KaHIUAaTOB

Ne 132. 3aoanue c mMHodiCecmeeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
VYuactHukamu pedepalibHOM MPOrpamMMmbl SIBJISIIOTCS:

a. pedepai

b. paboronareib

C. KOMITaHUSI, CAlT WU CePBUC

d. pecpep

Ne 133. 3aoanue c mMHodiCECMBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
OcHoBHbIE (DYHKIIUM CUCTEMBI CTPATETMYECKOTO YIIPABJICHHUSI IEPCOHATIOM :

a. obecrieueHre OPraHU3alluy TPYAOBBIM MOTEHITHATIOM

b. peanuzanys TPyIOBOro NOTEHIMAIA

C. pa3BUTHE TPYAOBOIO MOTEHIIMATA

d. KOHTPOJIb 32 TPYIOBBIM MOTEHIIUATIOM

Ne 134. 3aodanue ¢ mHodxiCeECMBEHHBIM 8bl100pOM. Bolbepume 2 npasunvhvix omeema.
K ocHOBHBIM (pyHKIIMSIM MapKeTHHIa MEPCOHANA OTHOCSTCS:

a. (PyHKLIMOHAIbHAS

b. opranuzaroHHas

C. KOMMYHHUKAIIMOHHAS

d. ungopmaronHas

Ne 135. 3aoanue ¢ mHONMCECMBEHHBIM 8bl100pOM. Bolbepume 3 npasunvhvix omeema.
OcHOBHbIE TIOJIOKEHUSI TEOPUU YETOBEUECKUX OTHOIIEHUI

a. JKkeJlaHue ObITh TPU3HAHHBIMU KaK WHAUBUIbI

b. BaXHO He JI€JIO , a JEHBIU

C. CTpeMJIeHHe PaOOTHUKOB OBITh MOJIE3HBIMU Y IPU3HAHHBIMU

d. Gosbllioe 3HaYeHUE UMEIOT HeIeHEeKHbIE MOTHBBI

Ne 136. Baoanue ¢ MHodHcecmeHHbIM 8blOOPOM. Buibepume 2 npasuavhblx omeema.
Lenu ynpaBieHus: NEPCOHAJIOM Ha MPUKJIAAHOM YPOBHE

a. pa3pa0oTKa KOHKPETHBIX MoOjeJiell, IPOEKTOB U MPEIJOKEHUN sl MOBBIIICHUS
3(ppeKTUBHOCTU TpyZla COTPYIHUKOB

b. n3menenne u npeo6pa,303aHI/Ie PE€aJIbHbIX TPONU3BOACTBEHHBIX CI/ITyaI_II/If/i
C. IPOrHO3UPOBAHUEC TUITMYHBIX OPraHN3al[MOHHBIX CI/ITyaI_lI/Iﬁ

d. onucanue u KnaccuduKalyy sBJICHUN
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€. YCTAaHOBJICHHE TIPUIMHHO-CJICICTBEHHBIX, (DYHKITMOHAIBHBIX U MHBIX B3aMMOCBSI3el
2.3.2. IlpakTnueckue 3aganus 1as oneHkn komneneriun «OITK-3.1»

Ne 1. ITucomennas paboma.

Baganne 1.

[TpuBenuTe pa3nuyHble TPAKTOBKU MOHATHUS « YIIPaBJIeHHUE MEPCOHATIOM» ( HE MEeHee TpeX,
CO CChUIKAMHU Ha aBTOpPOB). Bwigenurte cyTh Kaxaoil (popmMyJnupoBKU (Ha KaKuWe aCHEKThI
yIIpaBJIEHUS IEPCOHAJIOM JIENIAETCS YIIOP) U MPOAHAIU3UPYUTE OTIIMYME MTOAXOIOB K OIPEEIEHUIO
MOHSATHS MpoLecca YIPaBIeHUs IEPCOHAIOM.

OtBer MOkeT ObITh O(hOPMIIEH B TAOIHIIE.

3ananue 2. 3anoaHuTe TadIuIy

Starel CTAHOBJICHUS YIIPABJIEHH S IEPCOHATIOM | XapaKTepHble 0COOEHHOCTH reproza (¢
9KOHOMHUYECKOW U COLMAILHOM CTOPOHBI)

Ne 2. [Tucomennas paboma - "Tlpoanaauzupoéams 0CHOBHbIE OMAUUUSL MOOeAEl YNPABAEHUS
NEPCOHANOM C BbIOCNEHUEM NONOHCUMENLHBIX U HE2AMUBHBIX MOMEHMO8"

B mpenacraBneHHyo HUXke TaONWIly BHECUTE XapakTepHble 4epThl Poccuiickoil Momenn
yIpaBJIeHUs] IEPCOHAJIOM M TIOKaXHUTe ee OTIMYMe OT Jo0oi u3 Tpex moxene YII ( Amepuk-
aHcKoM , SInoHckoM mim 3anagHOeBPOIENCKON ).

XapakTepHble IPU3HAKU Poccuiickast monenb | BolOpanHasi Monenb

Opranuzanus Hailma

OTt60p nepcoHana

BzanmooTHoIIeHusT paOOTHUK aJIMUHHUCTPAITHS

[NoBbiieHue KBaMUpUKaLMu

3apaboTHas miara

AN | B~ |W|IN|—

COI_II/IEU'ILHHC rapanTun

XapakTepHble IPU3HAKA MOTYT OBITh JIOMOJHEHBI [0 Mepe HEOOXOOMMOCTH, BCE Pa3Indus
WM OOIIHe YePTHI ¢ BBIOPAHHOW MOJEIBIO JOJIKHBI ObITh POKOMMEHTHPOBAHHI.

Ne 3. Ilucvmennas paboma.
Tema nricbkMeHHOUM paOOTH "AHAIN3 COBPEMEHHBIX KOHIICTIIUI yIpaBJIeHUs] IEPCOHATIOM. "

Pab6ora BumonHsercss B Bopne, mpudrt 14, mexcrpounsiii uatepBan 1,5. B padore
HEOOXOAMMO PacKpbITh CYIIHOCTh KOHLIEMIIMI M 0053aTeIbHO BBIIEIUTh UX MPEUMYLIECTBA U
HezlocTaTky .Bo3moskHO opopmiieHre B Tabnuiie.

Ne 4. ITucvmennas paboma - cocmasums 010K cXxemy NO UYHUEHHOMY MAMEPUANY.
Ne 5. Iloozomosumucs k 0en08oii uzpe - "Memoovt ynpasaenust nepconanrom”.

W3yunth MaTepuassl 10 JaHHOW MpoOieMe, UCIOIb3Ys JEKIIMOHHBIN MaTepual, y4eOHyo U
MEPUOANYECKYIO JIUTepaTypy.

Ne 6. Iucvmennas paboma- Cocmaeums cpasHumenvhyio mabauuy "Memoowvl pacuema
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NOMpeOHOCMU NePCOHANA", 8b10eAUB NAIOCHL U MUHYCHL KAHCO020 MEMOOA.
Ne 7. I[loOzomoeka Kk mecmuposaHuro.

[ToproToBUTCA K NPOMEXKYTOUHOMY TECTUPOBAHHMIO MO TeMaM " 3aKOHOMEPHOCTH,
NPUHIMIB ¥ METO/B ymnpaBieHus nepcoHanom”, "[lmanupoBanue paboOTH ¢ MEPCOHATIOM
opranuzanuu"

Ne 8. nooeomoeka k npomedcymounomy mecmuposanuro no memam " Cmpamezuueckoe
ynpaenetue nepconanrom’, "Ynpaenenue kaopoevim nAaHUpOBAHUEM - MAPKEMUH2 nepcoHana’.

Ne 9. Iloozomosumucsi k pabome c kelicom no meme - "Pegpepanvras npoepamma’- "Kax
npueneusb ManaHmel ¢ NOMOWBIO N00€ll, He S8ASIOUUXCSL BAUUUMU PAOOmHUKAMU".

H)’lﬂ IOArOTOBKHU K pa60Te H€06X0,[[I/IMO HU3y4YUTh JIeKL[I/IOHHLIﬁ MaTepual " CTaTbU IO NPEIJI-
O’KEHHOH TeMe B NEPUOANICCKUX UCTOUYHUKAX.

Ne 10. Paspabomamuv menmanviyio kapmy " Kax ynpaeasmo momusayueri u cmumyaupo-
eanuem".

Ne 11. Iloozomosumuvcs Kk meme - "Ynpaenenue adanmayueii nepcoHanra nepcoHana 8
opearuzauuu”.

Ne 12. Ilucomennas paboma - cocmasums ON0K Cxemy no U3YUEHHOMY MAMEPUAy.

Ne 13. Iloozomosumoscs k kKongeperyuu " CouuanvHo - 3KoOHOMUUeCKUe Npooaembl 8
YNpasaeHuy NepcoHANOM HA COBPEMEHHOM 3Mane pa3eumus IKOHOMUKU".

Ne 14. Iloozomosumoscs k kongepenyuu " CouuanvHo - 3KoHOMUUeCKUe Npooaembl 8
YNpasaeHuu NePCoHANOM HA COBPEMEHHOM dMAane pa3eumus IKOHOMUKU".

Ne 15. Iloozomosumwbcs k kKoHgpepenyuu " TexHonrozuueckas, 3KOHOMUUECKAS U COUUANbHASL
agbgpexmusrocms ynpasneHus nepcoHanrom. Boamooicrnocmu nosviuenus'.

2.3.3. IIpakTnueckue 3ananus 1s oneHKu komneHerunu «OIIK-3.2»

Ne 16. Ilucvmennas paboma.

3amanue 1.

[TpuBenuTe pa3nuyHbe TPAKTOBKH MOHATUS « YIIPaBJICHHUE IepCOHATIOM» ( He MEeHee TpeX,
CO CCBUIKAMHU Ha aBTOpPOB). Beigenute cyTh Kaxaoil popmMynInpoBKU (Ha KaKue ACHEKThI
yIpaBJIeHUs] IEPCOHAJIOM JIEIAETCs YIIOP) U MPOAHATM3UPYUTE OTJIMYME MOAXOIOB K ONPEIENIEHUI0
MIOHSITHS TIPOIecca YIPaBIeH!Us IEPCOHATIOM.

OtBer MoXkeT ObITh 0hOpMIIEH B TAOJIHIIE.

3ananuve 2. 3anoiHuTe TaOIUIly

DTanbl CTAHOBJICHU S YIIPaBJICHNsI IEPCOHAIOM | XapaKTepHble 0OCOOEHHOCTH meproza (¢
9KOHOMMYECKON U COLMAIbHOIN CTOPOHBI)

Ne 17. Iucomennas paboma - "llpoanasuzuposams 0CHO8HbIE OMAUUUS MOOENELl YNPABAEHUS
NEPCOHANOM C BbLOENEHUEM NOAOHCUMENLHBIX U HE2AMUBHBIX MOMEHMO8".

B mpencraBieHHyo HUXe TaOJMIy BHECUTE XapaKTepHble 4epThl Poccuiickoir Moenn
yIpaBJIeHUs NIEPCOHAIOM U TIOKAXKHUTE ee OTINYMe OT JIoOoi u3 Tpex moxenen YII ( Amepuk-
aHcKoM , SInoHcko# wim 3arnagHoeBPOIenCcKomn).
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XapakTepHble ITPU3HAKU Poccuiickast monens | BoiOpanHast monenb

Opranuzanus HariMa

OTt6op nepcoHana

BzanmoorHomenus pa6OTHI/IK AIMUHHCTpalA

[ToBbienue KBauduKamm

3apaboTHas miara

NN | B |W|N| -

COI_II/IaIIbeIC rapaHTun

XapakTepHble TPU3HAKU MOTYT OBITH JIOTIOJIHEHBI 10 Mepe HEOOXOJUMOCTH, BCE Pa3InUus
WM OOIIHe YepThl C BRIOPAHHOW MOJIEIBIO JOJKHBI OBITh POKOMMEHTHPOBAHBI.

Ne 18. Iucomennas paboma.
Tema nvicbkMeHHOM paOOTH "AHAIM3 COBPEMEHHBIX KOHIICTIINI yIIpaBJICHUS IEPCOHATIOM. "

Pa6ora BeimonHsercss B Bopae, mpudt 14, Mexcrpounsi uHtepan 1,5. B pabote
HEOOXOIMMO PACKPHITh CYIIHOCTh KOHIIEMIIMI W 00s3aTeJIbHO BBIACIUTH UX MpPEeUMyIIecTBa U
HeJocTaTky .Bo3MoxHO opopmiieHre B TaOHIIe.

Ne 19. [Tucomennas paboma - cocmagums OA0K cxemy No UBYUEHHOMY MAMePUany.
Ne 20. Iloozomosumucsi k 0enosoli uepe - "Memooel ynpaenenus nepcoHarom”.

W3yunth MaTepuassl 0 JAaHHOW MpoOiIeMe, COb3Ys JEKIIMOHHBIN MaTepral, YIeOHyo U
NEPUOINYECKYIO JIUTEpATypy.

Ne 21. Iucvmennas paboma- Cocmasums cpagnumenvryto maoauuy "Memoovl pacuema
nompeOHOCMU NEPCOHANA", BbIOEAUB NAKOCHL U MUHYCbL KAHCO020 MEMOOd.

Ne 22. Iloozomoeka Kk mecmuposaruro.

[ToaroroBUTCS K MNPOMEXYTOUYHOMY TECTUPOBAHUIO MO TeMaM ' 3aKOHOMEPHOCTH,
MPUHIUIIBL 1 METOABl yIpaBiieHus nepcoHanom", "[linaHnupoBaHue pabOTH C MEPCOHATIOM
opraHu3anuu”

Ne 23. nooeomoexa k npomedxcymounomy mecmupoganuto no memam " Cmpamezuueckoe
ynpaenetue nepconarom’, "Ynpaenenue kaopoevim nAGHUPOBAHUEM - MAPKEMUHZ NepcoHana’.

Ne 24. Iloozomosumscsi k pabome c kelicom no meme - "Pepepanvras npozpamma’- "Kax
npueneub manaHmel ¢ NOMOULBIO A00€L, He SBASIOULUXCSL 8AUUUMU PAOOMHUKAMU "

ILHH IIOATrOTOBKHU K pa60Te H€O6XOHI/IMO HU3y4UTb HCKHI/IOHHI)Iﬁ MaTte€pual U CTaTbU IO NPEaI-
0’KEHHOH TeMe B NEPUOANICCKUX UCTOUHUKAX.

Ne 25. Pazpabomame menmanwvhyro kapmy " Kax ynpaeasme momueayueri u cmumyaupo-
eanuem’.

Ne 26. Iloozomosumuvcs k meme - "Ynpaenenue adanmauueli nepcoHana nepcoHana 8
opeanuzauuu’”.

Ne 27. Iucomennas paboma - cocmaguns OA0K cxemy no U3yUeHHOMY MAmepuany.

Ne 28. Iloozomosumuvcs k kongpeperyuu " Coyuarvio - 3K0HOMUUECKUE NPOOAEMbL 8
YNpasnenuu NePCoOHANOM HA COBPEMEHHOM SMane paszeumust SIKOHOMUKU "

Ne 29. Iloozomosumvscs k Kongepenyuu " CouuanvHo - 3KoHOMUUecKue npoonemvl 8
YnpasneHuy NepCoOHANOM HA COBPEMEHHOM SMane paszeumusi SKOHOMUKU".

Ne 30. Iloozomosumucs k koughepenyuu " Texnonozuueckas, IKOHOMUUECKAS U COUUANLHAS
agpgpexmusrocms ynpasneHus nepconanom. Bozmoscnocmu nosvuuenus’.
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2.3.4. Icce pas onenkn komneHermun «OIMK-3.1»
Ne 31. Iucomennas paboma.

Scce Ha Tembl: "Kak s mpencrasisio cBoto mpodeccuio’; "Yero Obl 1 X0Te/na 10CTUYb B
poecCUOHANIBHOM esITeTbHOCTH "

HeGonbi10e scce Ha mpeasiokeHHbIe TeMbl. Dcce Ha NEepBYI0 TeMY JOJKHO OTpaxaTh Ballld
NpeJICTaBICHNs WM MO3HAHKS 0 OyayIel npodeccuu. Balie BO3MOXKHOE pa30dyapoBaHUe B BHIOOpE
WM Ha00OpOT YKpeIuleHHe MPaBWIbHOCTU Balllero BbIOOpa U T.I.,Dcce Ha BTOPYIO TEMY - Ballli
MIPUTSI3aHUS HA TIEPCIIEKTUBY, Yero Obl BbI XOTEJIN JOCTHYb WK JOOUTHCS B MPOQeCCUOHATBHON
AEATeIBHOCTH, BO3MOKHO MPOOIKUTE 0Opa3oBaHue U T.. O6beM 3cce 1 cTpaHMIIa BOPAOBCKOIO
tekcra, 14 mpudt Times New Roman, mexcTpounslii uatepsai 1,5.

"

Ne 32. Hanucambo 3cce no memam: "Porv mapkemunea 6 ynpagnenuu nepcoHanrom”,
Cospementible mexHono2uu MapKemuHza nepcorana’.

2.3.5. Acce paa onenkn komnenernun «OITK-3.2»
Ne 33. Iucomennas paboma.

Dcce Ha Tembl: "Kak s mpencrapisio cBolo mpodeccuio”; "Yero Obl 1 XOTes/na 10CTUYb B
poeCCUOHAIBHOM AEATEIbHOCTH "

HebosnbI0e acce Ha mpeasioKeHHbIe TEMBI. Dcce Ha MEPBYI0 TEMY TOJIKHO OTpakaTh BAIllU
MIPE/ICTABIICHUS] WM TIO3HAHUS O OymyIel rpodeccru. Balle BO3MOKHOE pa3odyapoBaHie B BHIOOpE
WM HA00OpOT YyKperieH!e MPaBUJILHOCTH Balllero BIOOpa U T.I.,Dcce Ha BTOPYIO TeMy - Balllu
MIPUTSI3aHUS HA TIEPCIIEKTUBY, Yero Obl BbI XOTEJIN JOCTHYb WK JOOUTHCS B MPOQeCCUOHATBHON
JesITeIbHOCTH, BOMOXKHO MPOJOIKUTL 0OpazoBaHue u T.1. O6bem 3cce 1 cTpaHuIia BOPAOBCKOTO
Tekcta, 14 mpudrt Times New Roman, mexcrpounsiii uaTepBan 1,5.

"

Ne 34. Hanucamo 3cce no memam: "Porv mapkemunea 6 ynpaeneHuu nepcoHanrom”,
Cospementble mexrHono2uu mapkemuHza nepconana’.

2.3.6. Jlokaanbi/npe3eHTanun 4 oneHkn komnenerun «OIIK-3.1»
Ne 35. [loozomosumye npesenmayuto K NPAKMUUECcKOMYy 3aHAMUL.

K 3apanuio "[IpoaHanu3upoBars OCHOBHBIE OTJIMYMSI MOAEJIEN yIpaBJIeHUs [IEPCOHAIOM C
BbIJIEJIEHUEM IOJIOKUTEJIbHBIX U HETaTUBHBIX MOMEHTOB'" MOJATOTOBUTDH MTPE3EHTALIUIO

Ne 36. Iloozomosumv npezenmayuto no npakmuueckomy 3aoanuro - "Pazpabomxa konyenyuu
YNpasneHus NePCOHANOM 8 OP2aHU3AUUL".

Ne 37. I[loozomosums npeszenmauuu no npooneme "OcHosHble cmpamezuu YynpasnreHus
nepconanom. Obnacmo npumererus".

2.3.7. lokaanbi/npe3eHTanun 1 oneHkn komnenerun «OIIK-3.2»
Ne 38. [loozomosume npesenmauuro K nPaKmuuecKkomy 3aHsimuio.

K 3apanuio "[IpoaHanu3upoBarh OCHOBHBIE OTJIMYMSI MOAEJIEN yIpaBJIeHUs IEPCOHAIOM C
BbIJIEJIEHUEM TOJIOKUTEJIbHBIX U HETaTUBHBIX MOMEHTOB'" MOJATOTOBUTH MTPE3EHTALIUIO

Ne 39. Iloozomosums npesenmauyuro no npakmuueckomy 3adanuio - "Pazpabomka Konuenyuu
YNnpaenenusi NepCoHANOM 8 Op2anu3ayuu”.

Ne 40. Iloozomosumv npezenmayuu no npoonreme "OcHosHble cmpamezuu YnpasieHus:
nepconanom. Obnacmo npumererus".

2.3.8. KoncnekTsl JieKknui A4 oneHka komnenermun «OIIK-3.1»
Ne 41. [Toozomosume omeenivl Ha KOHMPOAbHBIE BONPOCDHL.

1. AHaM3 OCHOBHBIX 3aKOHOMEPHOCTEM YIIpaBJieHUs TIEPCOHATIOM
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2.I1puHiuns! yrnpasiieHUs IEPCOHATIOM U ITOCTPOEHUE CUCTEMBI YIIPABJIEHHS IEPCOHATIOM
2.3.9. KoHcneKThl JIeKINH 114 oneHKH komnenernun «OIIK-3.2»

Ne 42. Iloozomoeums omeemvl Ha KOHMPOABHBIE BONPOCHI.

1. AHanM3 OCHOBHBIX 3aKOHOMEPHOCTEM YIIpaBJIeHUs TIEPCOHATIOM

2.ITpuHiuns! yrpasieHus IEPCOHATIOM U MTOCTPOSHUE CUCTEMBI YIIPABJIEHHS EPCOHATIOM
2.3.10. [Te1oBbie urpbl A oneHkn komneneTnun «OIIK-3.1»

Ne 43. Iloozomoska K denosoli uepe - "Haiim nepconana’.

Tema «Haem, oTOOpP 1 npueM nepCcoHagma»

IHean: mpoBeneHne 1e10BoMi Hrpbl «OTOOP MepcoHaa»

Bpewms:

Onucanue 1eJi0BOH UIPHI

OpraHuszanus B CBSA3M C pacUIMPEHUEM CBOEH [esTeJbHOCTU MPOU3BEJa pacueT
NOTpeOHOCTH B NepcoHasie. Pacuer mokasas, 4To Ha OTAENbHBIX yYacTKax paOOTHUKOB HE XBaTaeT,
NOSIBUINCh BaKaHTHBIE JOJKHOCTU U, CJI€JOBaTeNIbHO, HEOOXOAMMO JOIMOJHUTENBHO MPUBJIEYb
HIepCOHA.

BakaHTHBIE AOTKHOCTH : ceKpeTapb—pedepeHT; MEeHeIKep MO MepcoHaTy; HauaJlbHUK
(puHaHCcoBOrO OTHENA.

Heo6xoaumo mpoaHaIm3upoBaTh BO3MOKHBIE HCTOYHHMKH ITOMCKA TIepCOHalia, pa3padoTaTh
TpeOOBaHUS K Kak/I0W BaKAaHTHOM JOJKHOCTH Ha OCHOBE TOJKHOCTHBIX MHCTPYKIIUH,, COCTABUTh
0OBABIIEHNE O BAKAHCUU, €CIIH HEOOXOOMUMO ITOATOTOBUATH AHKETHI 1A KaHIMIATOB.

[To npencraBneHHbM pestome u aHkeram CYII HeoOX0aMMO MPOBECTH MPEABAPUTEbHBIN
nogOop MPETeHEHTOB M Pa30CT/IaTh UM MHChbMA C MPUITIAILIEHHEM Ha COOeCcei0BaHue.

Jo mpoBeneHue codecenoBaHusi paOOTHUKH I'PYIIIIBI IO OTOOPY M IMPUEMY TepCOHAIa OTAeNa
yIIpaBJIeHUs TIEPCOHATIOM JOJIKHBI U3YYUTh CUCTEMY METOJOB OLIEHKH U 0TOOpa MPETEHEHTOB C
1eJbio0 BeIOOpa Hambosnee 3(p(HEeKTUBHBIX M3 HUX IS XapaKTEPUCTHKU OTAETBHBIX OlEHHMBAEMBIX
Ka4yecTB 4eJIOBEKa, MOATOTOBUTh OLIEHOUYHBIN JIMCT coOecel0OBaHUs U MPUIIACUTh HEOOXOIUMBIX
CIELMATICTOB U3 APYTUX MOApPA3IeIeHUN.

Crnenymomuii 3tan oTdopa nepcoHana — codecejoBaHue, B KOTOPOM MOTYT y4acTBOBaTh, C
OJJHOW CTOPOHBI, CIIELUATUCTbl OT/eIa YIPaBIeHUs NEPCOHAIOM, APYTUX MOApa3JAeIeHU, s
KOTOPBIX MPOU3BOAUTCA OTOOpP HAa BAKAHTHYIO HOJKHOCTb, PYKOBOAMUTEIh OPTraHU3allUM,
KOHCYJIBTAHT I10 BOIPOCaM OTOOpa MepcoHasa, a ¢ JPyroid CTOPOHBI — MPETeHACHT (MK MpeTeH-
JEeHTHI) Ha TOJKHOCTb.

[To pesynbraram coGecenoBaHUs IOJKEH ObITh BBIOPAH TOT KaHAMJAT, KOTOPBINA 110 CBOUM
XapaKTepUCTHKaM B HauWOOJbIIIEd Mepe OTBeuaeT TpeOOBaHUSAM, MPEAbABISAEMBIM K JaHHON
JOJIKHOCTH.

IlocranoBka 3aa4uu

Jns mpoBeneHust paboThl O OTOOPY MEPCOHANA YYACTHUKAM JEJIOBOM UTPbl HEOOXOIUMO:

o HauaJia urpel pa3padoTaTh cjeaylonue JOKyMeHTbI:

1. Ilo kaxa0il BaKaHTHON HOJIKHOCTU MOJATOTOBUThH JOJKHOCTHYI0O MHCTPYKLMIO,
cofepKallylo rnepedeHb 3a7ad, (PyHKIMIA, MpaB U OTBETCTBEHHOCTH PAaOOTHUKA.

2. Tlo KaxJ0oW BaKaHTHOM JIOKHOCTU pa3padoTarh JMYHOCTHYIO CrenuduKamuio,
coziepxariyio TpeOoBaHUs K paOOTHUKY, MTPETEHIYIOIIEMY Ha JaHHYIO JOJKHOCTH (T.€. COCTaBUTh
«UJIeaIbHYI0» MOJIE/Ib PaOOTHHKA).

40



3. CocraBuTh OOBSBIECHHS IJIs MyOJHMKAIIMUA B CPeACTBAX MAacCOBOW WMH(OpMAIUK O
HAJIMYMU BaKaHTHBIX JOJKHOCTEW B JAHHOU OpraHu3alvu (C ykazaHrueM HoMepa TesnedoHa).

4. Pa3paboTaTh CTPYKTYpY pe3iOMe M COCTABUThH Pe3i0Me Ha MPETEH/ICHTA Ha IOJKHOCT.

5. Pa3pa60TaTb (i)OpMy AHKETbl KaHANJaTa Ha BAKAHTHYIO OOJIZKHOCTb C YKA3aHHUEM TEX
PEKBU3UTOB, KOTOPBLIC, KAK CYHUTAIOT B OpraHu3alvu, OJaayT HanOoJiee MoJHOe MMpeaACTaBJICHUE O
MNPpETEHACHTE CIE 10 JIMYHOI BCTpEYHr C HUM.

6. CocTaBUTh MICHMO-TIPUTJIALIIEHHE Ha cOOeceIoBaHNe TeX KaHAWAATOB, KOTOPHIE MPOIILIN
MpeIBapuTeIbHbINA 0TOOP.

7. V3yuuTh crCcTEMY METOJOB OTOOpa M OLEHKH NMPETeHIEHTOB U OTOOpaTh Hamboiee
IIpUEMJIEMBIE METOBI AJIs1 KAXKA0U JOIKHOCTH.

8. Pazpaborath (popMy OILIEHOYHOro JIMCTa cOOeceqOBaHUs, KOTOPHI HCIOJb3YyeTCs
COTPYIHUKOM OT[IeJia yIpaBieHus MEPCOHANIOM B XOfe coOeceloBaHUs il KPaTKUX MOMETOK,
3aMeYaHuil, KacalolrXxcsl KaHAuaaTa.

1.ITpou3sBecTy npeaBapuTesIbHbI OTOOP KaHIUIATOB Ha JOJDKHOCTUA HA OCHOBAaHUM aHAIN3a
COOOIIIEHNI O HUX, IMOJyYSHHBIX TI0 TeJieDOHY, pe3ioMe 1 aHKEeT KaHIUAaTa Ha JOJKHOCTh, OTCEeB
TEM CaMbIM 3aBEJJOMO HETOAXOASIIUX JIofIei

2.ITpoBectu cobeceqoBaHUe, BHIOpPAB M3 YYACTHUKOB [I€JIOBOM WTPHI MpeICTaBUTeen
OpraHU3aIMy U IPETEH/ICHTOB Ha BAKaHTHBIE JIOJKHOCTH.

3.Iocne cobecenoBaHusl MPOAHATM3UPOBATH BOIPOCHI M OTBETHI OIHOW U JIPYTON CTOPOHBI C
TOYKH 3PEHMS MOJHOTHI U JIOCTOBEPHOCTH MH(MOPMAIIMA KOPPEKTHOCTU BOMPOCOB, JIOTUIHOCTH
Oece/bl U T.II.

4.ITpoBectu oTOOpP KAaHAUAATOB M MPUHSATH pElIeHHE O MpueMe Ha padoTy TeX U3 HUX,
KOTOpBIC B HAaUOOJIBbILICH CTENEHN OTBEYAT «HUAeaTbHON» MOJEIU paOOTHUKA MO KOHKPETHOM
JOJKHOCTH.

Onucanne xoa eJ10BOI UTPHI

— JlenoBasi urpa paccuuMTaHa Ha 4 akaJieMHUECKHX Jaca.

— IlpeaBapuTtesnbHO IpernofaBaresb pacnpeaessieT NJOKyMEHTbI, KOTOpble HeoOXOAUMMO
MIO/ITOTOBUTD 3apaHee, CPeAr BCEX YUACTHUKOB UI'PbI

— Ha npakTrueckoM 3aHATUM U3 yYaCTHUKOB JI€JI0BOM UIpbl popMupyercs 3-5 rpynn B
3aBUCUMOCTH OT YKCJIAa YYACTHUKOB!
DKcnepTHas rpynma, CocTosmas u3 2 4eaoBekK, Ipynna — COTPYAHUKH CI1yKObl YIIpaBIE€HUS

MEPCOHATIOM U H€O6XOIII/IMHe 1A 0T60pa CIICHUATIMUCTBI, a4 TaK K€ I'pylIia — NPpETCHACHTOB Ha
BAaKaHTHBIC JOJDKHOCTH.

KonuuecTBo yesioBek B rpymnmax, 3aBUCUT OT KOJIMYCCTBA YYaCTHUKOB )IGJIOBOﬁ HI'PLIL.

— DKcrepTHas rpynrna oleHuBaeT pa3paOdOTaHHbIe TON U JIPYrOll CTOPOHOM JOKYMEHTHI C
TOUKHU 3pPEHUS] UX MOJIHOTHI, MPABUIBHOCTH, JOCTOBEPHOCTH COCTABJICHHUS W 3aIlOJHEHHUS,
MH(POPMUPOBAHHOCTH; KOHCYJIBTUPYET BCEX YYAaCTHUKOB IO BOIpocaM Mmoxdopa u ordopa
nepcoHaJa.

— [IBe npyrue rpymnmnbsl padoTaoT napaiieabHo. KoppekTrpyio oaroToBieHHbIe JOKYMEHTHI

— Bce paspaboraHHble JOKYMEHTH AKTUBHO OOCYXIAOTCS yYaCTHUKAMH HIPHI.
[TperiogaBatenb PyKOBOOUT XOAOM OOCYkICHHUS.

— Ilo m. 12 — mpoBeneHus codeceOBaHUS — OTOMPAETCA 10 2 TpeTeHIeHTa, Hanboiee
TMOJTHO OTBEYAIoNIUX TPpeOOBAHUSIM OpraHu3aliy, 1Jisl MpoBeAeHus codeceqoBaHus. Bee ocraiibHbie
YYaCTHUKHU WT'Pbl BHUMATEIBHO HAOMIONAIOT 3a XOIOM CcOoOece/IOBaHM S, BBICTYIIIMBAIOT BOIPOCH U
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OTBETHI JIByX CTOPOH, a TIOC/Ie OKOHYAHUsI Oecelbl yUacTBYIOT B OOCYKIEHUH X0/Ia coOeceJOBaHu,
OIleHUBAT ero 3(P(eKTUuBHOCTh, COOIOAEHUE MpPaBUJl, PEKOMEHAAlWN, AOCTHUXKEHUE
[OCTABJIEHHBIX 3a/a4.

— IlpenonaBatenb 1aeT CBOM KOMMEHTAPUH U JIEIAeT 3aMeUaHus Mo X0y JeJIOBOM UTpPhI, a
10 OKOHYAHUH ee TIOIBOJUT UTOTH M BHICTABJISICT OLIEHKH BMECTE C SKCIIEPTHOM TPYIIITOM.

2.3.11. [len1oBbie Urpbl A oneHkn komneneTnun «OIIK-3.2»

Ne 44. [loozomoska k denoeoti uepe - "Hatim nepconana’.

Tema «Haem, oTOOpP U npueM nepcoHagsa»

Ieab: npoBeaenne aeoBoi urpbl «OT00P NepcoHasa»

Bpems:

Onucanne 1eJJ0BOH UTPbI

Opranusanus B CBsI3M C paclIMpEeHUEM CBOEH [AesTeIbHOCTH IpOU3BeNa pacueT
noTpeOHOCTH B MepcoHasie. PacueT mokasan, 4To Ha OTAeNbHBIX yUacTKaX paOOTHUKOB HE XBaTaerT,
MOSIBUJIMCh BaKaHTHBIE JIOJDKHOCTU U, CJIeJOBaTeNIbHO, HEOOXOAMMO JOTOTHUTEIBHO TPUBJIEYb
MEPCOHAIL.

BakaHTHBIE AOKHOCTH : ceKpeTapb—pe(epeHT; MEeHeIKep MO MepCcoHaly; HauaJlbHUK
(punancoBoro oraena.

Heo0xomumo mpoaHaim3upoBaTh BOBMOKHBIE UICTOUHUKY MOMCKA MEpCoHaa, pa3padboTarh
TpeOOBaHMS K KaXJIOH BaKAaHTHOW JOJDKHOCTH Ha OCHOBE JIOJDKHOCTHBIX MHCTPYKIIUH,, COCTABHUTh
06’bﬂBﬂeHI/Ie O BaKaHCHH, €CJIIn HGO6X0)II/IMO IIOATOTOBUTH aHKETHI IJI1 KaHANOATOB.

[To npeacraBnenabiM pesioMe u ankeram CYII HEOOXOIUMO TIPOBECTU MPEABAPUTETbHBIN
no00p NPETEHICHTOB U Pa30CTiaTh UM MUChbMa C MPUIJIAIIIEHHEM Ha cOOece10BaHMeE.

Jlo mpoBeneHue codecenoBaHusl PpAOOTHUKY TPYMIIBI IO OTOOPY U MPUEMY IepCOHasIa OTAesa
yIIpaBJIeHHS MIEPCOHATIOM JIOJKHBI M3Y4HTh CUCTEMY METO/IOB OILIEHKH U OTOOpa MPETEHIEHTOB C
1IesIbI0 BhIOOpa HanOosee 3(P(HEKTUBHBIX U3 HUX IS XapaKTEPUCTUKU OTAETbHBIX OICHHMBAEMBIX
Ka4YeCTB YeJIOBEKa, MOATOTOBUTh OILIEHOYHBIN JIUCT COOECEIOBAHUS M MPUIIACUTH HEOOXOIUMBIX
CIIEIMAJIMCTOB U3 JIPYTHX MOApa3Ie/ICHUH.

Crenyronmii 3Tan oTOOpa MepcoHaia — codeceJoBaHNe, B KOTOPOM MOTYT Y4acTBOBaTh, C
OJIHOHM CTOPOHBI, CHELUATMCTHI OT/eNa yNPABJICHUs NEPCOHAIIOM, IPYTUX MOApa3jAeIeHul, A
KOTOPBIX TMPOU3BOAUTCS OTOOp Ha BAKAHTHYIO JIOJDKHOCTh, PYKOBOJAMTENIb OPTraHHU3aINH,
KOHCYJIbTAHT I10 BOIPOCaM OTOOpa MepcoHasa, a ¢ JPyroi CTOPOHbI — MPETEHACHT (MM MpeTeH-
JIEHTHI) Ha TOJKHOCTD.

[To pesynbraram coOeceqoBaHUs JIOJKEH ObITh BBIOPAH TOT KaHAUIAT, KOTOPBIA [0 CBOUM
XapaKTepUCTHKaM B HauWOOJbIIIE Mepe OTBeuaeT TpeOOBaHUSM, MPEAbsABISEMbIM K JaHHON
JOJKHOCTH.

IlocTaHoBKa 3a/Jaun

Jlnst mpoBeieHns: paboTHI TI0 OTOOPY MEPCOHANA YYACTHUKAM JeJIOBOM UTPhl HEOOXOINMO:

Mo HayaJia urpel pa3padoTaTh cJeayronue JOKyMeHThI:

1. Ilo Kaxa0¥i BaKaHTHOM AOJIKHOCTU IMOATOTOBUTH JOJKHOCTHYIO MHCTPYKLMIO,
colepKanlyo rnepeveHp 3a1ad, (PYHKIHA, MPaB ¥ OTBETCTBEHHOCTH PaOOTHUKA.

2. Tlo xaxJ0od BaKaHTHOW JOJIKHOCTU pa3paboTaTh JMYHOCTHYIO crelupUKaINio,
conepxaniyio TpeboBaHus K pabOTHUKY, MPETEHIYIOIIEMY Ha JaHHYIO JOJKHOCTH (T.€. COCTaBUTD
«UJIeaJIbHYI0» MOJIEb PAOOTHUKA).

3. CoctaBUTh OOBSABJICHUS AJIsI MyOJMKAMKA B CPEICTBaX MacCOBOM MH(MOpPMALUU O
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HAJIMYMM BaKAHTHBIX JIOJKHOCTEN B JAHHOHM OpraHu3alyi (¢ ykazaHueM HoMepa Tesie(hoHa).
4. PazpaboTaTh CTPYKTypy Pe3IOME U COCTAaBUTh PE3IOME Ha MTPETEH/IEHTa Ha JOJKHOCTb.

5. Pa3paborarh (popMy aHKeTHl KaHIMAAaTa HA BAaKAHTHYIO JOJKHOCTh C YKa3aHHEM TeX
PEKBU3HUTOB, KOTOPbIE, KAK CYUTAIOT B OPraHM3alliy, JajJyT HauOoJee MoJHOe MpPe/ICTaBIIeHHe O
IIPETEHJEHTE €1Ie A0 JIMYHOU BCTPEUU C HUM.

6. CocTaBUTh MUCHMO-TIPUIJIAIIIEHAE HA cOOeceJOBaHNe TeX KaHAUIATOB, KOTOPHIE TPOILTU
NpeiIBapUTeIbHbINA OTOOP.

7. N3yunth cucteMy METOAOB OTOOpa M OLIEHKHM IMPETeHAEHTOB U O0ToOpaTh Hambosee
HpreMJIeMble METOMIbI TSI KaKJOH JIOJKHOCTH.

8. Paspaborath opmy OIEHOUYHOro JUCTA coOeceloBaHUS, KOTOPHI HCIOIb3YETCS
COTPY/IHUKOM OT/IeJIa yIpaBJieHUs IMEPCOHAJIOM B Xofe coOeceloBaHMs ISl KPAaTKUX ITOMETOK,
3aMeUYaHNH, KacaloIuXcs KaHIuaara.

1.ITponsBecTu npenBapuTeIbHbI OTOOP KaHIUIATOB HA JOKHOCTU HA OCHOBAHUM aHATN3A
COOOILIEHUI O HUX, NIOJIyYEHHBIX MO TeJepoHy, pe3ioMe U aHKEeT KaHAKUAATa Ha J0JDKHOCTb, OTCEEB
TEM CaMBbIM 3aBEJ0MO HEMOAXOIAIINX JTIOeN

2.IlpoBectu cobecenoBaHue, BHIOpaB M3 YYACTHUKOB JEJIOBOW UIPHlI MpPEICTABUTENEH
OpraHM3allvy U MPETEeHJEHTOB Ha BAKAHTHBIE JOJIKHOCTH.

3.ITocne cobeceqoBaHKs MPOAHATM3UPOBATH BOIIPOCH! M OTBETHI OJIHOW U IPYrON CTOPOHBI C
TOYKHU 3PEHMS TIOJHOTHI U IOCTOBEPHOCTH MH(OPMAIIUU KOPPEKTHOCTU BOIPOCOB, JIOTHYHOCTH
Oecelpl U T.I1.

4 .TTpoBectu OTOOp KAHIUAATOB W MPUHSATH PEllICHHE O MpueMe Ha padoTy TeX M3 HUX,
KOTOpbIE B HAUOOJIBIIIEH CTENEHN OTBEYAIOT «HJIeaJTbHOW» MOJEIH paOOTHHUKA MO KOHKPETHOU
JOJIKHOCTH.

Onncanne xoa aeJJOBOI UTPHI

— Jlenoas urpa paccuvrana Ha 4 akaJIeMAYECKHUX Yaca.

— HpCHBapI/ITCIIbHO npemnoaaBareiib pacupeacidaeT HNOKYMEHTBI, KOTOPbIC HCO6XOJII/IMO
MOATOTOBUTDL 3apaHee, CPEAU BCEX YUYACTHUKOB UT'PbI

— Ha npakTtryeckoM 3aHATHM U3 yYaCTHUKOB JIEJIOBOM Urpbl popMupyeTcs 3-5 rpynm B
3aBUCUMOCTHU OT YMCJIa YYaCTHUKOB:

DKcrnepTHas rpyIina, CoCTosmast U3 2 4eaoBeK, IPyIa — COTPYIHUKH CITy:KObl yITpaBIeHUs
NEePCOHATIOM U HEOOXOOMMBbIe JJIsi 0TOOpa CHELMAIUCThl, a TaK Ke IPyIIa — MPEeTeHIeHTOB Ha
BAKAHTHBIE JJOJKHOCTH.

KonmmaecTBo uenoBek B rpynmax, 3aBUCUT OT KOJIMYCCTBA YYACTHUKOB ,ILCJIOBOfI HI'DBIL.

— DKcHepTHas Ipynmna oLeHUBaeT pa3padoTaHHbIE TOW U APYrOil CTOPOHOU TOKYMEHTHI C
TOYKU 3PEHUS UX IOJHOTHI, MPABUJIBHOCTH, AOCTOBEPHOCTH COCTABJIEHUS U 3alOJHEHHUS,
MH(POPMUPOBAHHOCTHU; KOHCYJIbTUPYET BCEX YYAaCTHUKOB IO BOIpocaM Mondopa u ordopa
IIepCOHAJIA.

— JIBe apyrue rpyniisl padoTaoT NapalienbHo. KoppeKTrpyio NoAroToBIeHHbIE JOKYMEHTHI

— Bce paspaboTaHHbie JOKYMEHTBl aKTUBHO OOCYXKJAIOTCSA YYaCTHUKAMU WIPHI.
[IperiogaBatenb PyKOBOIUT XOIOM OOCYkJICHHS.

— Ilo n. 12 — mpoBeneHus codecegoBaHusl — OTOUpaAETCA MO 2 MpeTeHIeHTa, Haubolee
TIOJTHO OTBEYAIOIINX TPeOOBAHUSIM OpraHU3aINH, 1JIsl PoBeAeHus codeceoBaHms. Bee ocTaibHbIe
YUaCTHUKHU Ur'Pbl BHUMATEIBHO HAOMIONAIOT 32 XOI0M cOOeCce/I0OBaHM S, BHICTYIIIMBAIOT BOIPOCH U
OTBETHI JIByX CTOPOH, a TIOCJIe OKOHYAHHUsI Oecelbl yUacTBYIOT B OOCYKJIEHUH XO/I1a coOeceJOBaHU,
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OlleHUBAT ero 3(@eKTUBHOCTh, COOJIOJCHHUE IPaBUJI, PEKOMEHJAIMH, JOCTHXKECHUE
IOCTAaBJIEHHBIX 3aad.

—_— HpenonaBaTenb Aac€T CBOM KOMMCHTAapUU U OCJIA€T 3aME€UaHuA 110 X0y )16}1080171 HI'PHI, a
10 OKOHYaHHH €€ TOABOAUT UTOI' U BBICTABJIAECT OHEHKHU BMECTE C SKCHCpTHOﬁ rpynr[oﬁ.

2.3.12. KoHTpOJbHBIE Pa0d0THI JJs1 oneHKH kKovneneTnu «OITK-3.1»

Ne 45. Ilooeomoska k mecmuposanuto no memam - "Ynpaenenue naiimom nepconana”,
"Vnpaenenue momueauueii u cmumyaupoeanuem nepcomana’, "Ynpaenenue aoanmayuii
nepconana’, "IpdexmusHocmo ynpasreHusi nepcoHarom’.

2.3.13. KonTpoJbHbIe padoThl Ajist oneHkn komnenernun «OITK-3.2»

Ne 46. Iloozomoska k mecmuposaruto no memam - "Ynpaenenue naimom nepcounana’,
"Vnpaeaenue momueauueini u cmumyauposanuem nepcornana', "Ynpaeaenue adanmayulii

"

nepconana”, "Ihgexkmusnocmo ynpaenerust nepcoHanom”.

3. IIpome:kyTOouHas1 aTTecTaANUSA

3.1. MeToanueckue MaTepuaJibl, ONpeaesisiionye npoieaypy oneHnBaHus1 3HAHUH,

YMeHHﬁ, HABBIKOB H OIIbITA A€ATECJIbHOCTH

DK3aMeH SBJSEeTCS 3aKJII0YUTENbHBIM 3TanoM Ipoiecca (GpOpMUPOBAHUS KOMIIETEHIUI
oOyyarnierocsi Mpyu U3y4eHUW IUCIUIUIMHBL U UMEET IeJbI0 MPOBEPKY U OLIEHKY 3HAHUM
oOydJalIierocsi Mo TEOPUU, U MPUMEHEHHUIO TOJyYeHHbIX 3HAHWI, YMEHUW M HABBIKOB IPH
pelleHn MPaKTUYECKUX 3a1ay.

DK3aMeH MPOBOJUTCS MO PACIUCAHUIO, C(POPMUPOBAHHOMY yUeOHO-METOAMUYECKUM YIIPaB-
JIEHUEM, B CPOKH, MIPEAYCMOTPEHHbIE KaJIEeHJAPHBIM YUeOHbIM IrpapyKoM. DK3aMeH NPUHUMAETCS
MIperofaBaTesieM, BeLy UM JIEKIIMOHHbIE 3aHATHS.

DK3aMeH NMPOBOAUTCS TOJIBKO MPU MPEABbSIBICHUN 00YyYAIOIIUMCs 3a4€THON KHIKKU U TIPH
YCJIOBUM BBITIOJTHEHUSI BCEX KOHTPOJBbHBIX MEPOIPUITUM, TPEAYCMOTPEHHBIX YU€OHBIM ILJIAHOM U
paboueii mporpaMMoi JUCHUIUIMHBL. OOyJalonmMcs Ha 9K3aMeHe MPEACTaBIISeTCs IPaBO BHIOPATh
oMH U3 O6usetoB. Bpems nmoarotoBku k otBety coctapisieT 30 MuHyT. I1o ncTeueHumn ycTaHOBII-
€HHOTO BpeMEeHH OOYyYaloIIMICs JOJIKEH OTBETHTh Ha BOMPOCH SK3aMEHALIMOHHOTO OWjeTa.
Pe3synbraThl 9K3aMeHa OLIEHUBAIOTCS MO YEThIPeXOATIbHON CUCTEME U 3aHOCSITCS B 3aUETHO-9K3aMe-
HAIlMOHHYIO BEJIOMOCTb U 3aYETHYI0 KHMKKY. B 3a4€THYI0 KHUKKY 3aHOCATCS TOJIBKO ITOJIOKUT-
enbHble OLeHKU. [loanucaHHbl MpenojaBareaeM 3K3eMIUISp BEJOMOCTU CHAETCSA HE MO3JHee
CJIEYIOIIETO JHA B JEKaHaT.

B cnydae HesBKM 0Oydalolerocsi Ha 9k3aMeH B 3a4€THO-9K3aMEHAIIMOHHYIO BeIOMOCTb
JeraeTcsl OTMeTKa «He siBKa». OOydvaromuecs, He MPOIIEAIIe TPOMEKYTOUHYIO aTTECTAIUIO 110
OUCUUILUIMHE, JOJIKHBI JIMKBUIUPOBATh aKaJEMUYECKYIO 3aJ0JIKEHHOCTb B YCTAaHOBJIEHHOM
JIOKAJIbHBIMU HOPMATUBHBIMHM aKTaMU TOPSIIKE.

3.2. Bonipochl k 3aueTy

Ne Bomnpoc Koa xomnereHmun
DTansl pa3BUTHA YIIPaBJIEHUS NIEPCOHAIOM OIIK-3.1, OIIK-3.2

2. | CymHOCTh M METO/BI YITpaBJieHus nepcoHaioM . Cucrema OIIK-3.1, OIIK-3.2
YIIPaBJIEHUEM IIEPCOHAIIOM.

3. | OCHOBHbIE XapaKTEPUCTUKU CUCTEMBI YIIPaBJIEHUS IEPCOHATIOM OIlK-3.1, OIIK-3.2
OcHOBHbIE (DYHKIIUU CUCTEMBI YITPABJIEHUS TIEPCOHATIOM OIlK-3.1, OINK-3.2
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Bonpoc

Ko kommereHun

CyIIHOCTb M XapaKTepUCTUKU IPYII TEOPUIA YIIPaBJICHU S
IIEPCOHAJIOM

OIIK-3.1, OIIK-3.2

6. | Monenu ynpaBiieHusI IEPCOHAIOM OIIK-3.1, OIIK-3.2
7. | KoHuenuus yrpaBiieHusl IEPCOHATIOM U €€ COCTABJISIONINE OIIK-3.1, OIIK-3.2
8. | CTpyKTypa cuCTEMBI yIIPaBJIEHUS IIEPCOHAIIOM OIIK-3.1, OIIK-3.2
9. | 3aKOHOMEPHOCTH YIpaBJIEHUS [IEPCOHATIOM OIIK-3.1, OIIK-3.2
10. | [IpyHLMDBI yIpaBIEHKWS IEPCOHATIOM OIIK-3.1, OIIK-3.2
11. | Meroap! ynpaBiieHHs! IEPCOHATIOM OIIK-3.1, OIIK-3.2
12. | OCHOBBI KaJpOBOTrO IJITAHUPOBAHUS OIIK-3.1, OIIK-3.2
13. | [InanupoBaHue MOTPEOHOCTH B MEPCOHAIE OIlK-3.1, OIIK-3.2
14. | Metonp! pacuera NOTpeOHOCTH B MEPCOHAJIe OPraHU3aluu OIIK-3.1, OIIK-3.2
15. | KagpoBasi noautruka opraHu3aiu OIlK-3.1, OINK-3.2
16. | CucremMa cTpaTernueckoro yrnpanjieHusl IEPCOHATIOM OIlK-3.1, OIIK-3.2
17. | Ctpareruu ynpapjieHUs IEPCOHAIOM OIIK-3.1, OIIK-3.2
18. | KagpoBoe riaHupoBaHKe B KOHIIETIIIMM MapKEeTUHTa NepcoHaia OIIK-3.1, OIIK-3.2
19. | OcHOBHBIE (PYHKIIMM MapKETUHIa NIepcoHalia OIIK-3.1, OIIK-3.2
20. | TexHOMIOrMM MapKeTUHTa MEPCOHANA B OPraHA3alin OIIK-3.1, OIIK-3.2
3.3. Bonpochl K 3K3aMeHy
Ne Bonpoc Ko komnereHnun
1. | AcrouyHuKM OpraHv3aliy Haiima OIIK-3.1, OIIK-3.2
2. | OT6op MpeTeHJeHTOB Ha BaKaHTHbBIE JOKHOCTH OIIK-3.1, OIIK-3.2
3. | HenoBas olieHKa MepcoHaia OIlK-3.1, OIIK-3.2
4. | PedepanbHas nporpaMma — NOHSITUE U CYIIHOCTb. . OIlK-3.1, OIIK-3.2
5. | dakTopsl , MOBBIIIAIOIIME YPOBEHb BO3BpATa MHBECTUIIMIA OIlK-3.1, OIIK-3.2
pedepanbHON MTPOrpaMMBl
[1mocel 1 MUHYCHI peepaibHON TPOrPaMMBbI OIIK-3.1, OIIK-3.2
Cucrema ynpapiieHUs] MOTUBALIMEN Y CTUMYJIMPOBAaHUEM TPYIOBOU OIIK-3.1, OIIK-3.2
JEeATEbHOCTH.
8. | PopMupoBaHME CUCTEMBI MOTHBALIMU U cTUMY/IMpoBaHust Tpyroson | OIIK-3.1, OIIK-3.2
JesITeIbHOCTU
9. | CymHocTs nporecca yrpaBieHus aJanTanuen nepcoHaia OIlK-3.1, OIIK-3.2
10. | TexHOMOrMM yIpaBJIeHUs afanTalyei nepcoHana OIIK-3.1, OIIK-3.2
11. | OHOopaMHT M aganTalys rnepcoHaa OIIK-3.1, OIIK-3.2
12. | CtpykTypa Kapbepsl COTPYIHHKA U ITAIlbl €€ pa3BUTUS OIIK-3.1, OIIK-3.2
13. | Craguu enoBoi Kapbepbl OIIK-3.1, OIIK-3.2
14. | OCHOBBI IIJTAHUPOBAHUS KAPbEPHI OIIK-3.1, OIIK-3.2
15. | Meroauka ananm3a 3(pheKTUBHOCTH CUCTEMBI YTIIPABJICHUS OIlK-3.1, OIK-3.2

TNEPCOHAJIOM.
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Ne Bonpoc Ko xomnereHnun
16. | 9xoHOMHUYECKas 3P (PEKTUBHOCTD YIIPABIEHUS IEPCOHAJIOM. OIIK-3.1, OIIK-3.2
17. | Texunueckas 3(p(peKTUBHOCTD yIpaBJIEHUS IEPCOHATIOM. OIIK-3.1, OIIK-3.2
18. | CoumanbHast 3¢peKTUBHOCTD YITPaBJIEHUS IEPCOHATIOM. OIlK-3.1, OIIK-3.2

3.4. TemaTuka KypcoBbIX padoT

— 1. Pa3zButue Teopun M NpakTUKM yIpaBieHUs nepcoHasoM B XX Beke. 2. Teopus
YeJI0BEYECKHX PECYPCOB KaK OCHOBA YIPABJIEHUs IIEPCOHAJIOM COBPEMEHHBIX OpraHu3auui. 3.
dyHKUMU CUCTEMBl YIPaBJIEHHs NEPCOHAJIOM COBpeMeHHOW opraHuszauuu. 4. IIpoGiembl
KaJpOBOTO IJIAHUPOBAHMS U €0 OCOOEHHOCTH Ha MPEANPUATHAX PA3TMYHBIX OPraHU3alMOHHBIX
opMm. 5. CoBeplIeHCTBOBAHUE OPraHW3aLMOHHON CTPYKTYpPbl CUCTEMBI YIIPABJIEHUsI IEPCOHATIOM
opranuzanuii 6. Cucrema KaJpoBOro IjIaHUpoBaHUsS Ha npeanpusatun 7. Kaaposas ciyxoOa
OpraHu3aluy, ee 3a7a4u U cTpykrypa 8. CoBpeMeHHble METO/bl OLEHKH TPYIOBOH JeATeIbHOCTU
nepcoHana. 9. Cucremsl NOOMIpeHUst paOOTHUKOB Ha npennpusaTtuu. 10. Opranuszamnus mporecca
oOyueHus Ha npeanpusatiu 11. Cucrema noucka u nogdopa nepconana 12. Meroapl oOyueHus
NepCOoHaJa ¥ UX MpakTuyeckoe npumeHenue. 13. JlenoBas olleHKa MepcoHasa: 3aa4l U METO/IBL.
14. Opranuzanus npouecca NpoBeAeHNs aTTecTaluy rnepcoHaia Ha npeanpusatuu. 15. [Ipobiaemsl
nporiecca BRICBOOOXIEHUS TiepcoHana. 16. MoTuBamusi B COBpEMEHHOM MPAaKTHKE YIPaB—UICHHS
nepcoHanoM. 17. [IpoGieMbl M MepcrneKTUBB pa3BUTHUS MEPCOHANa B opraHu3anuu 18.
OcobenHoctu U cnenuduka GopMm AesTENbHOCTH MEHEIKepa Mo NepCOHaNTy B COBPEMEHHBIX
ycioBusx. 19. [IpopunakTuka KagpoBoil TeKy4ecTH: IPUUYMHBL U cIOCOObI npenoTBpaiieHus. 20.
KanpoBas monmutvka u cTparerusi ympapjieHusl nepcoHanoM. 21. YmpaBieHue ciykeOHO-
1poeCcCUOHAILHBIM NIepe/IBUKEHUEM Ha COBpeMeHHOM npeanpusatuu. 22. Ilondbop u paccraHoBKa
KaJpoB: MpoOJeMbl W MeToAbl coBeplieHCTBOBaHMA. 23. OcoOEHHOCTM W 3HAYEeHUE
poOpUeHTAN B COBPEMEHHBIX PBIHOYHBIX YCJIOBUAX. 24. CyIHOCTb, METOABL U LI€JIM Habopa
nepconana. Kpurepuu scdpdektuBHOocTH MeTogoB HaOopa. 25. CymHOCTH, LEJIW W ITAlbl
ajlanTaluy, 3aJa4d ynpasieHus agantanueil. 26. OcoOEHHOCTH ajanTalyuyd pPyKOBOTUTECH.
Crparernn Havajia pabOThl B HOBOM JNOJKHOCTHU. 27. [IpuMeHeHne pa3iuyHbIX WHCTPYMEHTOB
CTUMYJIMPOBAaHUS B COBPEMEHHOM MPAKTUKE YIPaBJIEHUs MepCOHANIOM. 28. ATTecTalys nepcoHaia
OpraHu3aIK: TPOOIEMBl M METOIbl COBEPIIEHCTBOBaHUs. 29. MeTobl, (hOpMBI M BUIB OOyUEHHS
nepcoHaja Ha coBpeMeHHoM mpeanpusaTuu. 30. [ToHaTHe U Tamnbl 1€10BOI Kapbepbl. YIIpaBIeHUe
nenoBoi Kapbepoil padoTHuKa . 31. CoBpeMeHHbIe (hOPMBI OpraHU3auu padoThl ¢ KaJpOBBIM
pe3epBoM. 32. CoBpeMeHHble TPOOIeMBbI YIIpaBIeHUs NepcoHaioM. 33. YipaBiieHre nepcoHaloM B
yciaoBusx Kpusuca. 34. HopMaTuBHO-METOOMUYECKOE OOecleueHue CHCTEMbl YIpPaBJICHHS
NEPCOHAJIOM: OpraHU3allMOHHbIE (METOAMYECKHE, PaCIOpPSAUTENbHbIE, PErlaMeHTUPYIOIUe),
TEXHUYECKUE U IKOHOMHYECKHE JOKyMeHTHl. 35. Mcnonb3oBaHue LU(PPOBHIX TEXHOJIOTUU B
YIIPaBJIEHUU [IEPCOHAJIOM. .

DTansl BHIMOJIHEHUSI KypCOBOM pabOTh M METOAMYECKHE PEKOMEH/IAIIUY T10 €€ HATTMCAHUIO
OITMCaHBI B TPEOOBAHMIX K KYPCOBOW padOTe M BBICTABIISIOTCS B JIEKTPOHHOW cHCcTeMe O0yJYeHUsI
(pakynbrera.

3.5. MarepuaJsl AJisi KOMOLIOTEPHOT0 TECTUPOBAHUSI 00YYAIOLIUXCS

O0mue KpuTepuN OIeHNBAHUS

IIponeHT NpaBWJILHBIX OTBETOB Onenka
91% - 100% 5 (OTIMYHO)
81% — 90% 4 (XoporIIo)
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IIponeHT NpaBHJIbHBIX OTBETOB Onenka

71% — 80% 3 (YIOBJIETBOPUTEIIBHO)

Menee 70% 2 (HEy/IOBJIETBOPUTEIIBHO)

CooTBeTCcTBHE BONMPOCOB TEeCTAa HWHAUKATOPaM (hOopMHPYEMBIX H OI[e HHBAaeMbIX
KOMII€TEeHI[UI

Ne Bompoca B Tecre Kopa nnaukaropa koMneTeHIuu
1 OIIK-3.1, OIIK-3.2
2 OIIK-3.1, OIIK-3.2
3 OIIK-3.1, OIIK-3.2
4 OIIK-3.1, OIIK-3.2
5 OIIK-3.1, OIIK-3.2
6 OIIK-3.1, OIIK-3.2
7 OIIK-3.1, OIIK-3.2
8 OIIK-3.1, OIIK-3.2
9 OIIK-3.1, OIIK-3.2
10 OIIK-3.1, OIIK-3.2
11 OIIK-3.1, OIIK-3.2
12 OIIK-3.1, OIIK-3.2
13 OIIK-3.1, OIIK-3.2
14 OIIK-3.1, OIIK-3.2
15 OIIK-3.1, OIIK-3.2
16 OIIK-3.1, OIIK-3.2
17 OIIK-3.1, OIIK-3.2
18 OIIK-3.1, OIIK-3.2
19 OIIK-3.1, OIIK-3.2
20 OIIK-3.1, OIIK-3.2
21 OIIK-3.1, OIIK-3.2
22 OIIK-3.1, OIIK-3.2
23 OIIK-3.1, OIIK-3.2
24 OIIK-3.1, OIIK-3.2
25 OIIK-3.1, OIIK-3.2
26 OIIK-3.1, OIIK-3.2
27 OIIK-3.1, OIIK-3.2
28 OIIK-3.1, OIIK-3.2
29 OIIK-3.1, OIIK-3.2
30 OIIK-3.1, OIIK-3.2
31 OIIK-3.1, OIIK-3.2
32 OIIK-3.1, OIIK-3.2
33 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

34

OIIK-3.1, OIIK-3.2

35 OIIK-3.1, OIIK-3.2
36 OIIK-3.1, OIIK-3.2
37 OIIK-3.1, OIIK-3.2
38 OIIK-3.1, OIIK-3.2
39 OIIK-3.1, OIIK-3.2
40 OIIK-3.1, OIIK-3.2
41 OIIK-3.1, OIIK-3.2
42 OIIK-3.1, OIIK-3.2
43 OIIK-3.1, OIIK-3.2
44 OIIK-3.1, OIIK-3.2
45 OIIK-3.1, OIIK-3.2
46 OIIK-3.1, OIIK-3.2
47 OIIK-3.1, OIIK-3.2
48 OIIK-3.1, OIIK-3.2
49 OIIK-3.1, OIIK-3.2
50 OIIK-3.1, OIIK-3.2
51 OIIK-3.1, OIIK-3.2
52 OIIK-3.1, OIIK-3.2
53 OIIK-3.1, OIIK-3.2
54 OIIK-3.1, OIIK-3.2
55 OIIK-3.1, OIIK-3.2
56 OIIK-3.1, OIIK-3.2
57 OIIK-3.1, OIIK-3.2
58 OIIK-3.1, OIIK-3.2
59 OIIK-3.1, OIIK-3.2
60 OIIK-3.1, OIIK-3.2
61 OIIK-3.1, OIIK-3.2
62 OIIK-3.1, OIIK-3.2
63 OIIK-3.1, OIIK-3.2
64 OIIK-3.1, OIIK-3.2
65 OIIK-3.1, OIIK-3.2
66 OIIK-3.1, OIIK-3.2
67 OIIK-3.1, OIIK-3.2
68 OIIK-3.1, OIIK-3.2
69 OIIK-3.1, OIIK-3.2
70 OIIK-3.1, OIIK-3.2
71 OIIK-3.1, OIIK-3.2

48




Ne Bonpoca B Tecte

Ko nagukaropa KoMneTeHIIHN

72

OIIK-3.1, OIIK-3.2

73 OIIK-3.1, OIIK-3.2
74 OIIK-3.1, OIIK-3.2
75 OIIK-3.1, OIIK-3.2
76 OIIK-3.1, OIIK-3.2
77 OIIK-3.1, OIIK-3.2
78 OIIK-3.1, OIIK-3.2
79 OIIK-3.1, OIIK-3.2
80 OIIK-3.1, OIIK-3.2
81 OIIK-3.1, OIIK-3.2
82 OIIK-3.1, OIIK-3.2
83 OIIK-3.1, OIIK-3.2
84 OIIK-3.1, OIIK-3.2
85 OIIK-3.1, OIIK-3.2
86 OIIK-3.1, OIIK-3.2
87 OIIK-3.1, OIIK-3.2
88 OIIK-3.1, OIIK-3.2
89 OIIK-3.1, OIIK-3.2
90 OIIK-3.1, OIIK-3.2
91 OIIK-3.1, OIIK-3.2
92 OIIK-3.1, OIIK-3.2
93 OIIK-3.1, OIIK-3.2
94 OIIK-3.1, OIIK-3.2
95 OIIK-3.1, OIIK-3.2
96 OIIK-3.1, OIIK-3.2
97 OIIK-3.1, OIIK-3.2
98 OIIK-3.1, OIIK-3.2
99 OIIK-3.1, OIIK-3.2
100 OIIK-3.1, OIIK-3.2
101 OIlIK-3.1, OIIK-3.2
102 OIIK-3.1, OIIK-3.2
103 OIIK-3.1, OIIK-3.2
104 OIIK-3.1, OIIK-3.2
105 OIIK-3.1, OIIK-3.2
106 OIIK-3.1

107 OIIK-3.1, OIIK-3.2
108 OIIK-3.1, OIIK-3.2
109 OIIK-3.1, OIIK-3.2
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Ne Bonpoca B Tecte Ko nagukaropa KoMneTeHIIHN
110 OIlK-3.1, OINIK-3.2
111 OIlK-3.1, OINIK-3.2
112 OIIK-3.1, OIIK-3.2
113 OIIK-3.1, OIIK-3.2
114 OIIK-3.1, OIIK-3.2
115 OIlK-3.1, OIIK-3.2
116 OIIK-3.1, OIIK-3.2
117 OIlK-3.1, OIIK-3.2
118 OIIK-3.1, OIIK-3.2
119 OIlK-3.1, OIIK-3.2
120 OIlIK-3.1, OIIK-3.2
121 OIlK-3.1, OINIK-3.2
122 OIlK-3.1, OINIK-3.2
123 OIlK-3.1, OINIK-3.2
124 OIlK-3.1, OIIK-3.2
125 OIIK-3.1, OIIK-3.2
126 OIIK-3.1, OIIK-3.2
127 OIlK-3.1, OIIK-3.2
128 OIIK-3.1, OIIK-3.2
129 OIlK-3.1, OINK-3.2
130 OIlK-3.1, OIIK-3.2
131 OIIK-3.1, OIIK-3.2
132 OIIK-3.1, OIIK-3.2
133 OIlK-3.1, OINIK-3.2
134 OIlK-3.1, OINIK-3.2
135 OIIK-3.1, OIIK-3.2
136 OIIK-3.1, OIIK-3.2

Kiaou oTrBeTOB

Ne Bonmpoca B Tecte Homep oTBeTa (WM OTBET, WJIM COOTBETCTBHE)

b,c,d

Olow|Q|la|u|s|w||—
&
o
o
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

10 b

11 a

12 c

13 c

14 b, c
15 b

16 a,b,c
17 a,c,d
18 a,b,d
19 a

20 a

21 b

22 a

23 a

24 a

25 a,c,d
26 a,c,d
27 C

28 a,c
29 b,d
30 a,b,d
31 a,b,d
32 d

33 b, c
34 a,c
35 b

36 a,b,d
37 1b, 2d, 3c, 4a, S5e
38 a,b,c
39 a

40 c

41 b

42 a,c,d
43 b, c
44 b,c,d
45 b

46 C

47 a,c,d
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

48 b

49 a

50 a,d
51 b

52 b

53 a

54 b

55 a,b,c
56 a, c
57 b

58 b,d, e
59 a,b,c
60 a,c,e
61 a,b
62 a,b,c,d
63 1b, 2a
64 a

65 b,c,d
66 a

67 a

68 a, c
69 a,c,d
70 a,b,c
71 a,b,d
72 c

73 a

74 a

75 a,c,d
76 a

77 b,c,d
78 b,c,d
79 a,b
80 a,c,d
81 a,c,d
82 c

83 a,b,d
84 b,c,d, e
85 a,b
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Ne Bonmpoca B Tecre

Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

86 d

87 a,b

88 a

89 b,c,d, e
90 b

91 a,c,d, e
92 b

93 c

94 a

95 a

96 b,c,d
97 a,b,c
98 a

99 a

100 c,d

101 a

102 a,b,d
103 b

104 a,b,c
105 la, 2c, 3d, 4b
106 c

107 a,b,ce
108 b, ¢

109 a

110 a,b,c
111 c

112 c

113 d

114 b,d, e
115 a

116 d

117 b

118 a,b

119 a

120 a,b,d
121 a,c,d
122 a,d, e
123 a,b,d
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Ne Bonmpoca B Tecre Homep oTBeTa (MM OTBET, HJIH COOTBETCTBHE)

124 a,b,c
125 b,e, f
126 b

127 b

128 b

129 a,b,d
130 c

131 e

132 a,cd
133 a,b,c
134 c,d
135 a,c,d
136 a,b

IlepeyeHb TECTOBBIX BONIPOCOB

Ne 1. 3adanue ¢ MHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
Beigenure Tpu pakTOpa, OKa3bIBAIOIIMX BO3ACUCTBUE HA JTIO[EH B OpraHU3aliu
a. OpraHM3aIOHHAs CTPYKTYpa

b. KynbTypa

C. MepapxuyecKkasi CTpyKTypa OpraHu3alun

d. peiHOK

Ne 2. 3adarue ¢ eOUHUUHbIM 8bI00POM. Buibepume o0un npasunvhviii omeen.

Komruieke MeporpusaTuii, KOTOpble OCYIIECTBIISIIOTCS KaIpOBOM CIIy)KO0H npeanpusTus, rno

IJTAHUPOBAHUIO, OPraHU3aIlMK, MOTUBAIIMUA U KOHTPOJTIO CTYKeOHOrO pocTa MmepcoHasia, UCXOIs U3
€ro LieJieu, U LieJIer MpeanpusaTHSI.

a. yIpaBJieHHe pa3BUTHEM
b. ynpasiieHue Aea0BOi Kapbepou

C. yIpaBJieHHe 00yUeHUEM

Ne 3. Baoanue ¢ eOuruunbim 86100poM. Boloepume 00ur npasunbHblii Omeem.

[IpyHUMD ONTUMAaIbHOCTH COOTHOIIEHUS MHTpa- U HHPpapyHKUUN yHpaBIeHUS

NEPCOHATIOM OIIPEACIIACT:

a. IPONOPIUM MEXIY (PYHKIMSMU, HAMPABJICHHBIMU Ha OPraHU3alMI0 CUCTEMbI YIIpaBJICHUsI

NIEPCOHAJIOM U (DYHKLMSAMU NPETPUATUS

b. IMponopurun MExXIy (bYHKHHHMH, HaIlpaBJICHHBIMU Ha OpraHru3ariuio CUCTEMBI YIIPABJICHUA

MEPCOHAIOM Y (DYHKIMSIMU YIIPaBJIE€HUS IEPCOHAIOM

C. IMponopuru MEXAy q)YHKL[I/IHMI/I, HaIpaBJICHHBIMU Ha OpraHnU3aluio CUCTEMbI YITPABJICHUSA

MEPCOHAJIOM U (DYHKUMSIMU YIIPABJIEHUs1 OpraHU3allieil B LIeJIOM

Ne 4. 3adanue ¢ mMHOdMCECMBEHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
Llenu Teopuu yrpaBieHUs! IEPCOHATIOM
a. ONMCaHKe U KJIacCU(pUKAIMU SBJICHUN

b. IMPOrHO3UPOBAHUC TUITMIHBIX OPTraHU3AIIMOHHBIX CI/ITyaI_[I/Iﬁ
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C. YCTaHOBJIEHUE PUYUHHO-CJIEICTBEHHbIX, (DYHKIIMOHAJIbHBIX U UHBIX B3aMMOCBSI3El
d. u3mMeHeHue 1 peoOpa30BaHKe PeaTbHBIX IPOU3BOICTBEHHBIX CUTYAIIVIA

Ne 5. Baoanue ¢ mHodscecmeeHHbIM 8bl00pom. Buibepume 3 npasunvhvix omeema.
[TnanupoBaHue CTyXeOHON Kapbepbl OCYIIECTBIISICTCS HCXOIS U3:

a. rosia pabOTHHUKA

b. pe3y/bTaToOB OLIEHKU MOTEHIIUAIA U UHAWNBUIYAJIbHOTO BKJIAIA

C. HAJIMYUsI BAKAHTHBIX JIOJDKHOCTEN

d. MPOM3BOACTBEHHOIO CTaXka

Ne 6. Baoarue ¢ mHod’CECMBEHHBIM 8bl00pOM. Buibepume 2 npasuavhvix omeema.
K npencraButenisiM Teopuii 4YeJIOBEYECKUX OTHOIICHUN OTHOCSTCS:

a. JI. Mak-I'perop

b. 2. Moiio

c. P. Jlukapr

Ne 7. 3a0arue ¢ MHOWCECMBEHHBIM 8b100POM. Bvibepume 3 npasunvHulx omeema.
OO6beKamu CTpaTernyeckoro yrpaBJlieHUs] IEPCOHATIOM SIBJISIETCSI:

a. TEXHOJIOTUU U METO/IbI YIIPABJICHUS

b. CTPYKTYpHI U LieJIeBble B3aUMOCBSI31

C. COBOKYIIHBI/ TPYIOBOI MOTEHIIUAT OpraHU3alun

d. cyx0a ynpasyieHus IepcCOHAIOM

Ne 8. 3adarue ¢ eduruuHbiM 8b100pOM. Boibepume o0un npasunvhslii omeen.
KapnpoBoe miaHnpoBaHue Ha CPOK A0 TpeX JIeT - ITO

a. KpaTKOCPOYHOE

b. cpenHecpodHoe

C. I0JITOCPOYHOE TUIAHUPOBAHUE

Ne 9. Baoanue ¢ eduruunbiM 86100poM. Bbloepume 00uH npasunbHulii Omeem.

K kakuMm meTtonaM yrpasieHust epcoHaioM Bel oTHeceTe pa3paOOTKy MOMOXEHUM, JOKH-
OCTHBIX UHCTPYKIIUI

a. aIMUHUCTPATUBHBIE

b. COLMaIBLHO-IICUXO0JIOTMUECKUE

C. 9KOHOMUYECKHe

Ne 10. 3aoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
OcHOBHBIMH (PYHKITUSIMU TIOJICICTEMBI JIMHEHHOTO PYKOBOJCTBA SIBJISIOTCS

a. yrpaBJieHUe OTAEIbHBIMU (PYHKIIMOHATIBHBIMU M MPOU3BOACTBEHHBIMU MOJPA3/IEIEHUSIMU
OpraHu3aluu

b. ynpapieHue opraHu3aiyen B 11eJI0M

C. yIpaBJieHHe TeXHOJIOTMUYECKUM TPOIIECCOM

Ne 11. 3aoarue c eOunuurbim 6b100pom. Bvibepume 0oun npasunviulii omeen.

CKOJTBKO KPYITHBIX 3TArOB.BKJII0YAET MPOolie/lypa IITAHWPOBAHKS TIOTPEOHOCTH B IEPCOHAE
a. yeTwipe

b. AT

C. IBa
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Ne 12. Badanue ¢ eOUHUMHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.
KayipoBast monutuka opraHu3aliuy TeCHO CBsI3aHa

a. TOJIBKO ¢ TTpodIeMoii Habopa KaJipoB

b. ¢ Borpoca Habopa, ajanTaryy U 00ydeHHs KaJpoB

C. CO BCEMHU OOJIACTSIMU XO3SIMCTBEHHOM MOJIMTUKH OPTraHU3aIlvy.

Ne 13. Baoarue c eOuruurbim 6b100pom. Buibepume 00un npasunvivlii omeen.
TexHomorus ynpasjeHus epCOHAJIOM TTperoJiaraeTt

a. pacCMOTPEHUE METO/IOB U TIPHHITUIIOB YIIPABJICHUS TIEPCOHAIIOM.

b. ¢opMupoBaHNEe BEPTUKAIBHBIX U TOPU3OHTAIBHBIX (PYHKIIMOHAIBHBIX B3aUMOCBSI3EH
PYKOBOJMTEJIEH U CIIEIIUATICTOB

C. OpraHu3aIyio HaiiMa, 0TOOpa, MpremMa rnepcoHaa

Ne 14. 3adarnue ¢ MHoMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvivix omeema.
Beienre moaxosl K 0TOOPY MepcoHasa

a. opyeHTaIus Ha pabodyee MecTo

b. opueHTalus Ha KaHAUuAaTa

C. OpHUEHTAIs Ha BAKAHCHIO

Ne 15. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblii omeen.
Kaxkoii Metos ynpaBieHus IepcOHAIOM OTJINYAETCS MPSIMbIM XapaKTepoM BO3/AEHCTBUS
a. SKOHOMHUYECK1e

b. aAMMHUCTpATUBHbBIE

C. COIMAJIBHO -TICUXOJIOTUYeCKHe

Ne 16. 3adanue ¢ MHOMICECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.

K npunnunam, onpenensionM HalpaBJaeHUs] Pa3BUTUSI CUCTEMbl YIIPABJIECHUs IEPCOHAIOM
OpraHu3allMu OTHOCSTCS:

a. IPUHIMI CHEeLUATM3ALMN

b. IpUHIMI KOHUEHTPAUUU

C. IIPUHLMII aJANITUBHOCTH

d. mpUHIMN MEePCIeKTUBHOCTU

€. IPUHLIMIT SKOHOMUYHOCTH

Ne 17. 3adanue ¢ mHoxcecmeeHHbIM 8b100pom. Bvibepume 3 npasunvhvix omeema.
Crparernueckoe ynpapjieHUe NepCOHAIOM MO3BOJISIET pelaTh CleAYoIe 3a/1a41:

a. obecrieueHre OpraHu3alui HeOOXOAMMBIM TPYIOBBIM MOTEHITUAIOM B COOTBETCTBUU C €€
CTpaTerven.

b. ¢popmupoBaHue BHEIIHEN Cpebl OPraHU3allMi KaK UCTOUHUKA KaJpOB

C. pa3pellieHre MPOTUBOPEYUI B BOIPOCAX IIEHTPATN3AIMH-ICIICHTPATM3alIN YITPABICHUS
MIEPCOHAJIOM.

d. dbopmupoBaHue TaKoil BHYTPEHHEH cpelbl OpraHu3allu, KOTOpas CTUMYJIHpPYET
BOCIIPOM3BO/CTBO M PEaTU3aLMI0 TPYIAOBOIO MOTEHLMANA

Ne 18. 3adanue ¢ mHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.
K mMeromam Habopa U3 BHYTPEHHUX UCTOUHUKOB OTHOCSITCSI:

d. pPEKOMCHJallu1 COTPYAHUKOB
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b. porarus

C. camooOpalleH1e KaHIUIaToB B CITYKO0y 3aHATOCTH

d. coBmerienue npodeccuii

Ne 19. Baoanue ¢ eOuHUUHBLIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Crpaterus npueMa HeOOJIBIIIOTO KOJINYECTBa BHICOKOKBATU(PUITMPOBAHHBIX CIIEIHATUCTOB:

a. pean3yeTCcd Ha MNPAKTHKE HEOOIbIINMU OopraHu3alivuaAMU KOHCAJITHUHTOBOTO HJIA
BHCAPECHYCCKOIo THIIA

b. opraHu3zanus MpoYHO OOOCHOBAJACh HA PHIHKE U OPUEHTUPYETCS B MPEACTOSLUX
U3MEHEHUAX Ha Onvkaiume 5-7 Jier

C. BBIOOp TOJIBKO JIAHHOM CTpaTeruy yHpaBJIeHUsl NepCOHAIIOM CJIOXKHO peajn3yeM n3-3a
BBICOKMX 3aTpaTr ¥ TPYJHOCTEN B COBMECTHOU JEATENbHOCTH CIIELUAINCTOB

Ne 20. 3adanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.

Hcnonb3oBanue nepcoHana Juisi JOCTUKEHHS 1ieield TPeANpUHUMATEIbCKON JesTeIbHOCTH
OpraHu3alliy MPY OTPAHUUYEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OIpE/IEIIsieT:

a. 5KOHOMHYECKYIO 3(P(PEKTUBHOCTD

b. conmanpHy10 3(pPEeKTUBHOCTh

C. POU3BOCTBEHHYIO 3(P(PEKTUBHOCTD

Ne 21. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasunbHblil Omeen.
[Mpotiecc mpucnocoOIeHus COTPyAHUKA K pab0Te B HOBOW OpPraHU3alliy - 3TO
a. oOyueHue

b. aganrranus

C. pa3BUTHE

Ne 22. Badanue ¢ eOunuurbim 6b100pom. Bvibepume 0oun npasunvivlii omeen.

PykoBonuTenu opranu3zaiuii Wiy nojpasaeieHuil, KOTOpble 3aHUMAIOTCS] OCHOBHOM JIESITEITb-
HOCTBIO NPEeJIPUATHS.

a. JITHEWHBII pyKOBOAUTEJIb
b. (PyHKIIMOHATIBHBINA PYKOBOIUTEH
Ne 23. 3aoanue ¢ eOunuuHbIM 8b100poM. Bvibepume 00uH npasunbHbli omeen.

Cytb koHuenumu "CrpaTerus ynpasjieHUs NEPCOHAIOM SBJISETCS LEHTPAJIbHOW CaMOCTOSI-
TeJIbHOU (PyHKIIMEn":

d. 3aHATBHIC B OpraHnU3aliuu pa6OTHI/IKI/I pacCMaTpruBalOTCA KaK CaMOCTOSATEIIbHBIE PECYPCHI,
IMpU IIOMOIIX KOTOPBIX MOXHO PEHIATh PAa3/IMYHBIC 3a0a491

b. ympaBiieHHe MEPCOHATIOM BBIMOJTHSIET OOCTYKMBAIOIILYIO0 (DYHKIIMIO, KOTOpasi 3aKJII04YaeTcst
B TIPEJOCTaBJIICHUU U TMOAJepkKaHUU pabOTOCTIOCOOHOCTH HEOOXOAMMOTO JJis OpraHu3aIuu
nepcoHasa

C. CTpATerud opraHm3aluun COMNnoCTaBJIACTCA C UMCIOIUMUCA U ITIOTECHIUAJIbHBIMU Ka/IpOBbIMHA
pecypcamu, OoNnpeacaACTCAa COOTBETCTBUE HAIIPABJICHUAM CTPATCI U KaHpOBOﬁ IIOJIMTUKH

Ne 24. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuUNbHbIL Omaeen.

CriocoOHOCTh CHCTEMBI peaIn30BHIBATh 3aJaHHbIe (DYHKIIMU B T€UEHHE OIpe/le]IeHHOTO
BPEMEHH C YCTAHOBJIEHHBIMHU TapaMeTPaMU KayecTBa. ONPEeIseT TaKyl0 XapaKTEPUCTUKY Kak

a. HAACKHOCTb

b. ysI3BUMOCTb
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C. ruOKOCTh

d. arperupoBanue

Ne 25. Baoanue ¢ mMHodcecmeeHHbIM 8b100poM. Boloepume 3 npasunvivix omeema.
K HeymocratkaM BHYTpEHHHMX HCTOYHUKOB HaiiMa OTHOCSATCSI:

a. HaMPSDKEHHOCTh U COMIEPHUYECTBO B KOJUIEKTHBE

b. ycuiieHre TeHAEHIINU K TeKYy4eCTH KaJIpOB

C. HeJIOCTAaTOYHOE TPOSIBJICHHE WHHOBAIIMOHHOTO IOTEHITMAIa HA HOBOM MeCTe

d. HexenaHWe OTKa3aTh B 4eM-JHUOO COTPYIHUKY, UMEIOIIEMY CTaX padOTH B JaHHOW
OpraHu3aluu

Ne 26. Badarue ¢ MHONMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasunvibix omeema.
CocTaBsIOIIMMU CTPAaTerny YIPaBJIeHU s IEPCOHAIOM SIBJISIIOTCS:

a. YCJIOBUS M OXpaHa Tpy/a, TEXHUKA Oe30MaCHOCTH MepcoHaia

b. peryiaMpoBaHue MTPOM3BOICTBEHHBIX MTPOIIECCOB

c. GOpMBI U METOBI PETYJIMPOBAHUSI TPYIOBBIX OTHOIIICHUI

d. MeTonpl paspeliieHus! MPOU3BOICTBEHHBIX U COIUATBHBIX KOH(IUKTOB

Ne 27. Baoanue ¢ eOuHUMHBIM 8b100pPOM. Bbibepume 00uH NPasunbHbIL Omeen.

CrnocoOGHOCTh CHCTEMBI HE HAHOCUTh HEIOMYCTUMBIX HEOJIAaronpHsATHBIX BO3JEHCTBUI Ha
[IEPCOHAJI IPY CBOEM (DYHKIIMOHUPOBAHUMU, OINPEEIIsIeT TaKyI0 XapaKTEPUCTUKY Kak

a. HaIe)KHOCTh

b. THOKOCTH

c. 06e30IacHOCTh

d. ysI3BUMOCTB

Ne 28. 3adanue ¢ mHodxcecmeeHHvIM 6b100pom. Bvibepume 2 npasunvhvix omeema.
VipaBieHre nepcoHaaIoM OMUPAETCs Ha KOMIUIEKC CSAYIOIIUX TEOPHIA:

a. TICUXOJIOTHYECK1e

b. TexHONIOrMYecKre

C. 9KOHOMUYECKHe

Ne 29. 3adanue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 2 npasunvHulx omeema.
CyOBbeKTaMy CTPaTernueckKoro YIpaBJieH!sI IEPCOHATIOM BBICTYIIAIOT:

a. BCe COTPYAHUKU OpraHU3aluu

b. BhICIIME JIMHEWHBIE U (DYHKIIMOHAJIBHBIE PYKOBOJUTEIN

C. CITy’XObI 3aHATOCTH

d. ciyx0a ynpaBieHus1 IepCOHAIOM OpraHu3aluu

Ne 30. 3adanue c mMHodMCeCMBeHHBIM 8b100pOM. Bbloepume 3 npasunvivix omeema.
HamnpapnieHnst MapKeTHHTa TIepcoHaa

a. TIOUCK ITyTel TOKPHITUS ITON MOTPEOHOCTH,

b. aHamM3 (paKTOPOB BHEIIHEN U BHYTPEHHEW Cpe/ibl KOMITAHUH,

¢. hopmupoBaHUE CUCTEMBI OIIATHI TPYJa

d. ompezienieHre MOTPEOHOCTH B TIEPCOHAJIE,

Ne 31. 3adanue c MHOdMCECMBEHHBIM 8bIOOPOM. Bbibepume 3 npasunbhbix omeema.

[Tpu nuaHMpPOBaHMM NTEPCOHATIA YUUTHIBAIOTCS CJIELYIOLINE ACTIEKTHI:
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a. CO3JIaHME XOPOIIIO MOATOTOBJIEHHOTO M TMOKOTO IITaTa

b. CHUIKEHHE 3aBUCUMOCTH OT HaliMa paOOTHUKOB U3BHE

C. POABVKEHUE TOIBKO COOCTBEHHBIX COTPY/IHUKOB

d. mpuBNeUeHUE M COXpaHEHNE HEOOXOAUMBIX PAaOOTHUKOB

Ne 32. 3adanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00uH npasunbHblii omeen.

K komneTeHIMsM pyKOBOIUTENSI OTHOCSATCS

a. IpoeCcCUOHAIBHBINA OTBIT

b. uaepcTBo

C. JIOSITBHOCTh

d. Bce OTBETHI BEPHBI

Ne 33. Badanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
Kakue meToibl UMEIOT KOCBEHHBIN XapaKTep YIPaBIeHYeCKOrO BO3AEHCTBUS

a. aIMUHHUCTPATUBHBIE

b. colMabHO -NICUXO0IOTMYECKUe

C. 9KOHOMUYECKHe

Ne 34. 3adarnue ¢ MHOMCECMBEHHBIM 8b100POM. BblOoepume 2 npasunvhvlx omeema.
Teopust yeioBeYECKUX PECYPCOB OIUPAETCS HA MOJIOKEHHUS:

a. pabOTHUKHU CTPEMSITCSI BHECTU CBOM BKJIAJI B PeaTU3alIMIO LeJIel OpraHu3aiuu
b. paGOTHUKYU XOTAT OBITH TPU3HAHBI KAK WHIUBHU/IbI

. OONBITMHCTBY paOOTHUKOB TP/ IIPUHOCUT YIOBJIETBOPCHHE

Ne 35. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIL omaeen.

Beipaxenue ": cuctema ympapieHHs MEPCOHATIOM JIOJIKHA COOTBETCTBOBATh TPEOOBAHUSIM
MPOU3BOJICTBA" OTpaXkaeT CAeay0NIyI0 3aKOHOMEPHOCTb

a. cucTeMHoe (pOpMUPOBAHUE YIIPABJIEHHS IEPCOHATIOM

b. COOTBETCTBHME CUCTEMBI YIIpaBJICHUA TIEPCOHAJIOM LICJISAM, OCO6CHHOCTHM, COCTOAHUIO 1
TEHACHLIUAM Pa3BUTUA HpOPIBBO,IICTBCHHOfI CUCTCMBEI.

C. ONTUMAJIbHOE COYETAHUE IIEHTPAIU3ALMY U ACLIEHTPATU3AINH YIIPABJICHUS] IEPCOHATIOM
Ne 36. 3adarue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHulx omeema.

K mMeromam HaGopa U3 BHYTPEHHUX UCTOUHHKOB OTHOCSITCSI:

a. poranust

b. coBmerienue npodeccuii

. caMooOpallieHe KaHIUIaTOB B CIYKOY 3aHITOCTH

d. pekoMeHaIMK COTPYIHUKOB

Ne 37. 3adanue na coomeemcmeue. Coomuecume 3nemeHmvl 08YX CHUCKOB.

YCcTaHOBUTH COOTBETCTBHE MCXKAY METOAAMHU pacyeTa HOTpe6HOCTI/I B IICPCOHAJIE U UX
CYHIHOCTBIO

1. GanaHcOBbBIN METOA a. MCTIOJIb30BAHKUE OTKPHITHIX MJIM KOMMEPYECKUX NH(DOPMALIMOHHBIX HCTOYHHKOB

2. dororpacdus padoyero gHs b. B3anMHas yBs3KE PecypcoB, KOTOPIMU PacIioiaraeT OpraHu3alys, u

3. 9KCIIepTHBIE OLIEHKH MOTPeOHOCTb B HUX HA IUIAHOBBIN MEPUOL

4. GeHUMAPKHHT C. y4eT MHEHUsI CHIE[IUAIIVICTOB, HA OCHOBE MHTYHILIMY U OIbITA

5. SKCTpanoAus d. perucrpaiysi BO BpeMeHHU 3a/1a4 1 ACHCTBUI U OIpe/ieNieHUe UX 11e1ecoo-
Opa3HOCTH

€. IepeHoC CYIIECTBYIOIIEH B KOMIIAHUY CUTYAIMH Ha TUIAHUPYEMBbIi TIePHOL
Ne 38. Badanue ¢ mHod;cecmeeHHbIM 8b100poM. Bbloepume 3 npasunvhvlx omeema.
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XapaKkTepUCTUKU CUCTEMBI YITPABJIEHUS TIEPCOHATIOM

a. YSI3BUMOCTD

b. HEOTHOPOAHOCTD

C. MHOTO(PYHKITMOHAJILHOCTb

d. pa3HOPOIHOCTB

Ne 39. Baoarue ¢ eOuruurbim 6b100pom. Bvibepume 00un npasuvivlii omeen.

[TpuopuretrHOe HarpaieHre (POPMUPOBAHUSI KOHKYPEHTOCTIOCOOHOTO BBICOKOMPO(ECCHOH-
QJIHOTO TPY/A0BOIO KOJUIEKTUBA - 3TO:

a. cTpaTterus ynpapjieHHUs IepCOHAIOM

b. maHpoBaHKe MepcoHaIa

C. CTpaTeruuecKoe yrpasjieHHe IIepCOHAIOM

Ne 40. 3adanue ¢ edunuurbim 6b100pom. Bvibepume 00un npasuvivlii omeen.
Crparerusi OpreHTAIlMN Ha CBOW CHTHI

d. peajin3yeTrcd Ha IPAKTHKE HEOOIBITUMH OpraHu3alvusAMU KOHCAJITHUHTOBOTO HIJIA
BHEOPECHYCCKOIo THUIIA

b. BBIOOp TOJNBKO JIaHHOW CTpATEerWH YIPaBJICHUs NMEPCOHATIOM CJIOXHO peain3yeM u3-3a
BBICOKHMX 3aTpaT U TPYJHOCTEW B COBMECTHOM AESITEIbHOCTU CHELUAIICTOB

C. OpraHmu3ainus MPOYHO OOOCHOBAJACh Ha PHIHKE M OPUEHTHPYETCS B IMPEJICTOSIINX
U3MEHEHUAX HA ONvkaimme 5-7 Jjier

Ne 41. 3aoarnue ¢ eOuHuuHbIM 8b100poM. Bvibepume 00un npasuaviulii omeen.

K nocronHcTBaM BHENIHMX UCTOYHMKOB MPUBJIEYEHUS TIEPCOHAIA OTHOCST

a. TOBBIILIEHNE MOTUBALIMH, CTETIEHH YIOBJIETBOPEHHOCTU TPYIOM Y KaJIpOBBIX PAOOTHUKOB
b. MosiBJieHre HOBBIX UMITYJILCOB JIJIs1 PA3BUTHS;

C. HM3KHE 3aTpaTrhl Ha a/IaNTaIlUIo TIepCOHAIa;

Ne 42. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
['maBHas 3a1a4a pyKOBOAUTENSI B TEOPUM YEJIOBEUECKUX OTHOILICHUI

a. MPEJIOCTABIIATh COTPYIHUKAM OINPEJIICHHYI0 CAMOCTOSATETLBHOCTh

b. KOHTPOJIMPOBATH ¥ HAOTIONATH 32 MOYMHEHHBIMHU

C. MIOMOYb KaXJIOMYy COTPYAHUKY UyBCTBOBATH CeOsI MOJIE3HBIM U HYKHBIM

d. nepxath paOOTHUKOB B Kypce TUIAHUPYEMBbIX JISHCTBUI U YIUTHIBATh UX MTPEIJIOKEHUS
Ne 43. 3aoanue ¢ mMHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvHuix omeema.
Teopust yeoBeYeCKNX PecypcoB OMUPAETCS HA MOJIOKEHUST:

a. paDOTHUKH XOTAT ObITH MPU3HAHBI KaK WHAVBUIbI

b. paGOTHUKYM CTPEMSATCSI BHECTH CBOK BKJIA]] B pealM3allvio eJield OpraHr3ain
. OONBIIMHCTBY paOOTHUKOB TP/ PUHOCUT YIOBJIETBOPEHME

Ne 44. 3aoarnue c mMHod;cecmeeHHbIM 8b100poM. Bbloepume 3 npasunvivix omeema.
[TnanupoBaHue CTyXeOHON Kapbepbl OCYIIECTBIISIETCS HCXOIS U3:

a. rosia paboTHHKA

b. MpOU3BOACTBEHHOTO CTakKa

C. HAJIMYUsI BaKAaHTHBIX JIOJDKHOCTEN

d. PE3YJIbTATOB OLUEHKHU IMOTEHIINAIA U UHANBHUAYAJIbHOT'O BKJIAJad
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Ne 45. Badanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

Hcnonb3oBanue nepcoHana Juisi JOCTHKEHHS 1ieield TPeANpUHUMATEIbCKON JesTeIbHOCTH
OpraHu3alliy MpY OTPAHUUYEHHOCTH COOTBETCTBYIOIIUX TPYIOBBIX PECYPCOB OIpEIEIsieT:

a. COUMAIBHYIO 3 (PEKTUBHOCTD

b. skoHOMUYECKYI0 3((PEKTUBHOCTD

C. POU3BOICTBEHHYIO 3(P(PEKTUBHOCTD

Ne 46. 3adanue ¢ eOuHUUHBIM 8b100POM. Bbibepume 00uH NPasUNbHbIL Omeen.

CriocoOHOCTh CHCTEMBl HE HAaHOCUTb HEJOMYCTUMBIX HEOJArornpusATHBIX BO3JEHCTBUN Ha
MepCOHaJI IPY CBOEM (DYHKIIMOHUPOBAHUHU, OINpeesisieT TaKyl0 XapaKTePUCTUKY Kak

a. HaIe)KHOCTh

b. rubKoCTh

¢. 6e30IMacHOCTh

d. ya3BuMOCTh

Ne 47. 3aodanue ¢ mHoxcecmaeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
K ¢yHKIIMOHATIBHBIM MOJCUCTEMaM OPraHU3aluKd MOKHO OTHECTU

a. ynpaB/ieHHe HaliMOM U yYEeTOM IepCOHaa

b. ynpaBiieHre YBOJbHEHUSIMU

C. IUIAHUPOBAHUE Y MAPKETUHT MePCOHAa

d. ynpasneHue Tpy10BbIMU OTHOIIEHUSIMU

Ne 48. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIL Omaeen.
Crparerust npuoOpeTeHusi TOTOBBIX CIIEIIUATHUCTOB:

d. pean3yeTCd Ha MNPAaKTHKE HEOOIBIINMU OopraHusaivAMU KOHCAJTHHIOBOTO WIJIA
BHEAPCHYCCKOIO THUIIA

b. BBIOOp TOJNBKO JJaHHOW CTpATEerMM YMPAaBJICHUS MMEPCOHAIOM CJIOXKHO peanu3yeM u3-3a
BBICOKMX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JESITeIbHOCTU CIIEUATICTOB

C. OpraHm3alus MpoYyHO OOOCHOBAJaCh Ha PBHIHKE M OPUEHTUPYETCS B MPEICTOSIINX
W3MEHEHUAX Ha Oyvkanmme 5-7 Jjer

Ne 49. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00uH npasunbHbIL omeen.

PykoBogutens otaena, o0ecreuyuBaolMil HOpMajabHOe (PYHKIMOHUPOBAHHUE JTHMHEWHBIX
Mo/Ipa3/ieIeHUil U B TOM CMBICJIE BHIIIOHSIONIMI ""BCrIOMOraTtesibHble" (PyHKIIMY.

a. (PyHKIIMOHAJIbHBIN PYKOBOAUTEIh

b. TMHENHBII PYyKOBOIUTEb

Ne 50. 3aoanue ¢ mMHONCECMBEHHBIM 8bIOOPOM. Buibepume 2 npasunvHbix omeema.
K npeumyiniectBam BHyTPEHHUX UCTOUHUKOB HaliMa OTHOCS

a. HU3KME 3aTpaThl Ha a/IalTalMIo IepCOHaa

b. DoABJIEHUE HOBBIX MIEU, UCIIOJIb30BAHUE HOBBIX TEXHOIOTUI

C. TMOSIBJIEHNE HOBBIX UMITYJIbCOB JIsl PA3BUTHSI

d. moBBIILIEHNE MOTUBALIUH, CTETIEHU YOBJIETBOPEHHOCTH TPYIOM

Ne 51. Baoanue ¢ eOuHUUHBIM 8b100pPOM. Bblbepume 00uH NPasUNbHbIL Omeen.

CpeHEeOpUEHTUPOBAHHBIA MMEPEHOC KAAPOBBIX CTpAaTeruii Ha KOHKPETHbBIE MPOOIEeMBb
YIIPaBJIEHUs] MIEPCOHAIOM - 3TO

d. OIIEPATUBHOC IIJIAHUPOBAHUE
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b. TakTHYECKOe TIaHUPOBAaHUE

C. CTpaTernyecKkoe riaHupOBaHUE

Ne 52. 3adanue ¢ eOunuurbim 6b100pom. Bvibepume 00un npasuvivlii omeen.
[Tporiecc ynpapnenus ajanTaiyeil MOXKHO YCJIOBHO pa3/e/iuTh Ha

a. 8 aTanoB

b. 4 sTana

c. 5 aTanoB

Ne 53. 3adanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omeen.
Crparerusi npuoOpeTeHusi TOTOBBIX CIIEIIUATUCTOB:

a. BBIOOP TOJIbKO JAHHOW CTPATeTry YIpPaBJEHHS MEPCOHATIOM CIIOKHO peajnu3yeM H3-3a
BBICOKHX 3aTpaTr U TPYJHOCTEN B COBMECTHOU JESITeTIbHOCTU CIIEIUATICTOB

b. peanusyercss Ha MpaKTUKe HEOOJbIIMMH OpPraHU3aANMAMU KOHCAJITUHTOBOIO WJIU
BHEJPEHYECKOIrO TUIIA

C. OpraHu3aius MPOYHO OOOCHOBAJACh HAa PHIHKE U OPUEHTUPYETCS B MPEIACTOSIIUX
U3MEHEHUAX Ha Onvkaime 5-7 jier

Ne 54. 3aoanue ¢ eOunuuHbIM 8b100pOM. Bvibepume 00UH npasunbHblIl omaeen.

BripaxeHue "dyemM MeHbIlle YPOBHEH yIpaBJieHUs] UMEeT CUCTeMa YIpaBJIeHHs TIePCOHAJIOM,
TeM oHa 3(peKTHBHEE padoTaeT" OTpakaeT CleqyIONIyI0 3aKOHOMEPHOCTD

a. MPOMOPIMOHATIBHOCTb MTPOU3BOJCTBA U YIIPABJICHUSI

b. MUHMMM3AIMS YUC/Ia CTYTIEHEe! yIpaBJIeHUs IEPCOHATIOM

C. HEOOXOMMOE Pa3HOOOpa3Ue CHCTEMBI YIIPABJIEHHS IIEPCOHATIOM

Ne 55. Baoanue ¢ mHoxcecmeeHHvIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
Crparerus ynpasjeHus IEPCOHAJIOM IIpeIIoIaraer:

a. ompeieieHre yCIOBUM Isl oOecTieueHms OajaHca MexXly SKOHOMUYECKOW U COIMATbHON
3(p(PEKTUBHOCTBIO UCHOJIL30BAHUS TPYAOBBIX PECYPCOB B OpraHu3aluu

b. onpenesieHue Liesiei yrpaBieHus IEPCOHATIOM
c¢. hopMUpOBaHKE UICOTIOTUH U TIPUHIUITOB KaJIPOBOK padOThI

d. obecrieuenusi GajaHca MeXJAy SKOHOMUYECKUMHU MOKa3aTeNsIMU [esATeIbHOCTU
OpraHu3alyu

Ne 56. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.

CpaBHCHI/Ie Ka4y€CTB KaHIMWaaTa Hu TpC6OBaHPII>JI pa60qero MECTa U BBIABJICHUA HUX
MAaKCUMaJIBHOT'O COOTBETCTBHA, HA3bIBACTCA:

a. oTOOp mepcoHana

b. o0yueHue nepcoHana

C. HaliM TMepcoHaJIa

Ne 57. 3aoanue ¢ eOuHuuHvIM 8b100poM. Bvibepume 00UH npasunbHblii omeen.

OcHoBaHa Ha COLIMAIbHOM MAPTHEPCTBE U KOJIJIEKTUBHOM JIOTOBOPE,NPEIOCTABIIEHUE PYKOB-
OJAIIUX JIOJDKHOCTEH TMpek/e BCero CBOMM COTPYIHUKAM; CO3daHHUe OJarompusiTHBIX YCJIOBUI
TpyJa - 3TO XapaKTePUCTUKU MOJIENU:

a. Mopenp "denoBevyeckuil kanutan" ("KpenocTs").
b. [NapTHepckas (3amagHoeBporeiickas) MoJeb

¢. Mogens "crioptuBHasg komaHga" ('peIHOK Tpyna')
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Ne 58. Baoanue ¢ mMHoN’CECMBEHHBIM 8bIOOPOM. Buibepume 3 npasuavibix omeema.

K npuHumMnam xapakTepusyomuM TpeOoBaHUS K (POPMUPOBAHUIO CUCTEMBI YIIpaBJICHUS
MIEPCOHAJIOM OpPraHU3alluy MOKHO OTHECTH

a. MapaJuIebHOCTU

b. IepBUYHOCTD (PYHKIIMIA yIPABJIEHUS IEPCOHATIOM

C. KOHIIEHTpalluu

d. 00yCNIOBIeHHOCTD (DYHKITUI yITpaBJICHHUS IIEPCOHAJIOM IIEJIsIM TIPOU3BOJICTBA

€. ONTUMAJIbHOE COOTHOIIIEHUE YIPABIEHUECKUX OPUEeHTALIUI

Ne 59. Badarnue ¢ mMHodMCecmBeHHbIM 8b100pOM. Bbloepume 3 npasuvhvix omeema.

B cTpykType ynpaBieHus MOTMBAllMEll U CTUMYJIMPOBAHUEM TPYIOBOH [€SATEIbHOCTU
BBIJCJISIOT CJAEAYIONIIE IEMEHThI:

a. pecypchl YIpaBJIeHHUsI

b. MeXaHU3MBbl MOTUBAIIUH TPY/a

C. CyOBEKT yIpaBJieHUs

d. B3aumopericTBue cyObeKTa U 0ObeKTa

Ne 60. 3adarue ¢ MHONCECMBEHHBIM 8bIOOPOM. Bvibepume 3 npasunvibix omeema.
B Hacrosiiiee Bpems1 BHIISISIOT CIIEAYIONIIe TPYIIIBl TEOPUI YIIPABJICHUS TIEPCOHAJIOM:
a. TEOPUH YEJIOBEUECKUX OTHOIICHUI

b. TeoprM YeTOBEYECKUX 3aI1acoB

C. KJIACCUYECKHE TEOPHHU

d. KETHCHaHCKMK TEOpUU

€. TEOPUH YEJIOBEUECKHX PECypPCOB

Ne 61. 3adanue ¢ mMHOdMCECMBEHHbIM 8bIOOPOM. Bbibepume 2 npasunvivix omeema.
Brienmute noaxoas! K 0TOOpY MepcoHasa

a. OpUEHTAIMsI HAa BAKAHCHUIO

b. opreHTaIMsI Ha KaHAWUAaTa

C. OpUEHTaIMs Ha pabouee MeCTo

Ne 62. 3adarue ¢ MHOMCECMBEHHBIM 8bI00POM. Bbibepume 4 npasuavHuix omeema.
[TnanrpoBaHue MepcoHaa A0JKHO OMPeNessiTh:

a. KaK UCIOJIb30BaTh paOOTHUKOB B COOTBETCTBUM C UX CIIOCOOHOCTSIMU;

b. CKOJIBKO MepcoHasa U Kakoi KBTM(UKAIIMN HEOOXOAUMO B OyAyIIEM;

C. KaK IMpHUBJICYb HEOOXOMUMBIN U COKPATUTh U3JIMIITHUI TIEPCOHAT, YIUTHIBAS COIMAJIbHbIE
ACIIEKTHI;

d. kak HneJeHarpaBJI€HHO COHefICTBOBaTb Pa3BUTHUIO TIEPCOHAJIA, HpI/ICHOca6HI/IBaTL €ro
3HaHUA K UBMCHAIIIMUMCA TpeéoBaHI/IHM;

€. KaKue 3a/1a44 J0JDKHO pelarh NpearpusTie
Ne 63. 3aoarnue na coomeemcmaue. Coomuecume 31eMeHmMbl 08YX CNUCKOB.

YCTaHOBUTbL COOTBETCTBUE

1. HanpaBeHUs KaJpOBOro a. ompejiesieHre KOJIMUYECTBEHHON U Kavec-
TUIAaHUPOBAHUS TBEHHOM MOTPEOHOCTH B TIEPCOHATE

2. ob1ye 3a/1a4u KaJlpoBOro b. pa3ButHe KaapoB a1 paOoTH B
TUIAaHUPOBAHUS W3MEHMBIINXCS YCTIOBUSX
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Ne 64. 3adanue ¢ eOUHUUHBIM 8b100POM. Bbibepume 00Ul NPAsUNbHBIL Omeen.
[TpoGieMHO-OpHEHTHPOBAHHOE, JOJITOCPOYHOE IIAHMPOBAHUY - STO

a. cTpaTermyecKoe MIaHUPOBaHHe

b. onepaTtuBHOE IJIaHUPOBAHUE

C. TAKTUYECKOE TUIAHUPOBAHKE

Ne 65. 3aoarue c mMHod;cecmeeHHbIM 8b100poM. Bbloepume 3 npasunvhvix omeema.
[Tpu TIaHMPOBAHUY TTEPCOHATIA YUUTHIBAIOTCS CJICTYIONINE ACTIEKTHI:

a. YKpeIvieHue MaTepruaibHO-TEXHUIECKON Oa3bl

b. INpUBJICYECHUC U COXpPAHCHHC H€O6XOIII/IMI>IX pa6OTHI/IKOB, 06JIaJlaIOLLII/IX
COOTBETCTBYIOIIMMU HAaBBIKaAMM, OIIBITOM U KOMHCTGHHI/IefI

C. CO3JIaHHE XOPOIIO MOATOTOBJICHHOTO ¥ TMOKOTO IITaTa
d. mpezBUieHE BOZMOKHOTO U3JIMIIKA UK Aeduiura paboOTHUKOB
Ne 66. 3adarue ¢ eOUHUMHBIM 8bI00POM. Bblbepume 00uH NPAsUNbHBIL Omeen.

[epeueHp MpoecCUOHATBHBIX W JOJDKHOCTHBIX MMO3UIIMN B TIPEANIPUSTUH (A BHE HETO), YTO
ukcupyeT onTUManbHOE pa3BUTHE MpOodeccuoHana 1Jis 3aHATUS UM OIpee/IeHHON MO3UIIUU B
MIPEATNIPUSITUH - 3TO

a. Kappeporpamma

b. r1aH pa3BuUTHSA

C. IJTaH 00yJYeHust

Ne 67. 3aoarue ¢ eOunuurbim 6b100pom. Boibepume 0oun npasunvivlii omeen.

Peanmuzanus cuctemsl MCEP, HAIIPaBJICHHLIX Ha YIOBJICTBOPCHHUEC COLIMAJIBHO-9KOHOMUYCCKUX
O)KPI)IaHHfI, HOTpCGHOCTCfI " UHTEPECOB pa6OTHI/IKOB OpraHusaliu OIpeacyidacT:

a. cOLMANIBHYIO0 3(P(PEKTUBHOCTD

b. skOHOMMYECKYIO 3(PPEKTUBHOCTD

C. MPOU3BOJACTBEHHYIO 3(P(PEKTUBHOCTD

Ne 68. 3adanue c mHOdMCECMBEHHbIM BbIOOPOM. Bbibepume 2 npagunbhbix omeema.
BHyTpropranuzanyiontsie (pakTopbl, BIUSIONIME Ha TIOTPEOHOCTh B IEPCOHATE

a. IBUKEHME TiepcoHaa:

b. pa3BUTHE TEXHUKH U TEXHOJIOTUU

C. LIeJ (CTpaTernyeckue 3a1aun, Ou3HeC-TUIaHbl):

Ne 69. 3aoanue ¢ mMHONCECMBEHHBIM 8bIOOPOM. Buibepume 3 npasunvHuix omeema.
K meTonam Habopa 3 BHEITHUX UCTOYHUKOB OTHOCSITCS:

a. UHTEpHET

b. porarus

c. BbimyckHUKM BY30B 1 CY308B

d. camooOpariieHre KaHUJATOB B CIIykKOy 3aHATOCTH

Ne 70. 3adarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavibix omeema.
['maBHas 3a1a4a pyKOBOAUTENSI B TEOPUU YEJIOBEYECKUX OTHOILEHUM

a. IepkaTh paOOTHUKOB B Kypce IUIAaHUPYeMBbIX AEHCTBHIA M YUUTHIBATh MX MPEJIOKEHUS
b. MpeJoCcTaBiIATh COTPYAHUKAM OIPENESICHHYI0 CAMOCTOSITEJIbHOCTD

C. IOMOYb KaXXIOMY COTPYIHUKY 9yBCTBOBATH ce0s TOJIE3HBIM U HYXKHbIM
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d. KOHTpOIMPOBaTh ¥ HAOMIONATH 32 MOYMHEHHBIMHU

Ne 71. 3adanue ¢ mHoxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
Beienurte oCHOBHBIE TPYIIIBI METOJIOB YIIPABJICHUSI IEPCOHATIOM B OpraHU3aIiu
a. aIMUHHUCTPATUBHBIC

b. cOLMaIBLHO-TICUXOIOTMYECKUE

C. CTATUCTUYECKUE

d. sxoHOMMUECKUe

€. CTUMYJIUPOBaHUSI

Ne 72. 3aoanue ¢ eOuruutbim 6b100pom. Boibepume ooun npasunviivlii omeen.
KanpoBoe miaHupoBaHue Ha CPOK CBBIIIIE TPEX JIeT

a. CpeTHECPOYHOE

b. KpaTKOCpPOYHOE

C. JIOJITOCPOYHOE TUIAHUPOBAHUE

Ne 73. Badanue ¢ eOuHUUHBIM 8b100pOM. Bbibepume 00uH npasunbHblii Omeen.

B Tom ciyuae, korga 6oHyc nosyyaeT pedep, NpUBJEKIIMIA HOBOrO COTPYy/AHUKA pedep-
aJIbHas IIPOrpaMMa Ha3blBAETCS

a. OTHOCTOPOHHSISI

b. MHOTOCTOPOHHSISI

C. IByXCTOPOHHSISI

Ne 74. 3aoanue ¢ eOuHuuHvIM 8b100poM. Bvibepume 00uH npasunbHblii omeen.

Cyrtp konuenuuum "CrpaTerus ynpasJ€HUS INEPCOHAJIOM OIPENEseTcsl CTpaTeruen
OopraHu3anuu':

a. yIpaBJieHHUe MEePCOHAIOM BBIIOIHAET 00CTYKUBAOIIYIO (DYHKIIHIO, KOTOPAast 3aKJII0YAETCS
B TPEJOCTaBJICHUHN U MOAJIepKaHUU PpabOTOCIOCOOHOCTU HEOOXOAMMOro Jisi OpraHu3aIuu
nepcoHasa

b. 3aHsTHIC B OpraHu3aluunu pa60THI/IKI/I paccCMaTpruBalOTCA KaK CaMOCTOATEIIbHBIC PECYPCHI,
IIpU IIOMOIIX KOTOPBIX MOXHO PEHIATh PAa3/IMYHBIC 3a1a491

C. CTpaTerusi OpraHMu3alluy COMOCTABIISIETCS C UMEIOIIMMUCS U MOTEHIUATBHBIMU KaJPOBBIMU
pecypcamu, orpeJessieTcss COOTBETCTBUE HAIIPABJIEHUSAM CTpaTeruu KaJlpoBOu MOIUTUKU

Ne 75. 3adanue ¢ mHodxcecmeeHHbIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
OCHOBHBIMU XapaKTEPUCTUKAMH MOJIENH "YeJIOBEYECKUI KanuTal" sBJISIOTCSA:

a. TIOCTOSIHHASL POTAIUIO KaJIpOB

b. CBA3b yPOBHS 3apaOOTHOM TUIATHI ¢ OOIMEIKOHOMUIECKUMU YCJIOBUSIMU;

C. IepeMeHHas1 3aHATOCTb, TPU KOTOPOW MEPCOHAN JETUTCS HA BPEMEHHBIX M TOCTOSIHHBIX
(s11po) pabOTHUKOB

d. HerpepbiBHOE 0Opa3OBaHKe U TIOBBIIICHNE KBATM(UKAIIMN Ha pabdoyeM MecTe;
€. MPEeIaHHOCTh PAaOOTHUKOB MPOheCcCcru, a He OpraHu3aIK
Ne 76. 3adarue ¢ eOUHUMHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

BripaxeHne "dyem MeHbIlle ypPOBHEH yIpaBJieHUs] IMEET CUCTeMa YIPaBJICHHS TIepPCOHAJIOM,
TeMm oHa 3 deKTuBHee padoTaeT" oTpakaeT CJASIYIONIYI0 3aKOHOMEPHOCTh

a. MMHMMMU3alMs YUCIa CTYTIeHel YIIpaBJieHusl IepCOHAIOM

b. MpONOPHUOHAIIBHOCTD ITPOU3BOACTBA U YIIPABJICHUA
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C. HEOOXOAMMOE Pa3HOOOpa3Ue CHCTEMBI YIIPABJICHHS IIEPCOHATIOM

Ne 77. 3adanue ¢ mHoicecmaeHHbIM 6b100pom. Bvibepume 3 npasunrvhvix omeema.
Bebigesiute OCHOBHBIE TPYIIIBI METOJIOB YIIPABJICHUS IEPCOHATIOM B OpraHU3alluu
a. CTaTUCTUYECKHE

b. sKOHOMMUYECKHUE

C. COLIMAJIbHO-TICUXOJIOTUYECKHE

d. agMMHUCTpaTUBHbBIE

€. CTUMYJIUPOBaHUSI

Ne 78. 3adanue c mMHOdMCeCmBenHbIM 8bI00POM. Bbibepume 3 npagunbhbix omeema.
OObeKaMu CTPATEruuecKoro yrpaBieHUs MEPCOHATIOM SIBJISIETCS:

a. cIyx0a yrpaBJieHUs TIEPCOHATIOM

b. TEXHOJIOTUH U METOAbI YIIPaBJICHUSI

C. COBOKYITHBIN TPYJOBOM MOTEHIIMAT OpraHu3aliu

d. CTPYKTYpHI U LieJIeBble B3aUMOCBSI31

Ne 79. 3adanue ¢ mHoxcecmeeHHvIM 6b100pom. Bvibepume 2 npasunrvhvix omeema.
I'naBHbBIE 3a1auM pyKOBOAUTEISI COIVIACHO KJIACCUYECKOW TEOPUU

a. CTPOTUi KOHTPOJIb U HAOMONeHUEe 32 TIOMYMHEHHBIMU

b. PYKOBOAUTEJIb HNOJIKCH Pa3JIOKUTb BCE 3aJda4M HaA JIETKOHOCTYIIHBIC, IPOCTHIC U
MOBTOPAIOIIMUECSA OIEpalin

C. 1oJKeH MH(OPMUPOBATh MOTYMHEHHBIX O TUIAHAX

Ne 80. 3adanue ¢ mHoxcecmaeHHviM 8b100pom. Bvibepume 3 npasunvhvix omeema.
K ocHOBHBIM 3Tanam popmMupoBaHusi CUCTEMbI MOTUBAIIUU OTHOCUTCSI:

a. pa3paboTKa CUCTEMbl MaTepHAIbHOTO JIEHEKHOTO CTUMYJIMPOBAHUS

b. pazpaboTKa mpaBuI IO OXpaHe Tpyna

C. IMarHOCTHKA CYILIECTBYIOIIEW CUCTEMbI MOTUBALIMU TPy/a

d. pa3paboTka TOKyMEHTOB, (PMKCUPYIOIINX MOTHUBAIIMIO TPy

Ne 81. 3aoanue ¢ mHoxcecmaeHHvIM 6b100pom. Bvibepume 3 npasunvhvix omeema.
OCHOBHBIMHU TOJIOKEHUSIMU KJIACCUYECKON TEOPUU SIBJISIOTCSI:

a. Tpya ojid OOJIBIITMHCTBA pa6OTHI/IKOB HE MMPUHOCUT YAOBJECTBOPEHUA, ITO IMPUCYLIECEC NJIA
HHUX Ka4€CTBO.

b. paGOTHUKYU CTPeMATCS OBITh TIOJIE3HBIMU U 3HAYUMBIMU
C. B&XHO HE TO, YTO JIEJIAIOT , & TO, YTO 3apabaThiBaIOT

d. Mano MHIWMBUIOB, KOTOpBIE XOTAT BHIIOJHATH paboTy, TpeOYyIOIIyl0 TBOpUYECTBa,
CAMOKOHTPOJIsI, CAMOCTOSITEJIBHOCT M MHULMATUBBI

Ne 82. 3adanue ¢ eOunuuHvIM 8b100pOM. Bvibepume 00UH npasunbHblIl omeen.

['enepasnibHOE HarpaplieHUe KaJpoBOil paboThl, COBOKYMHOCTh MPUHILIMIIOB, METOAOB, (DOPM,
OPraHU3aIMOHHOTO MEXaHU3Ma MO BhIpaOOTKe IIesiei U 3a1a4

a. CO3JIaHMe KaJpoBOTo pe3epBa
b. cTparerus ynpasieHUs
C. KaapoBad IOJIUTHKA

Ne 83. 3adanue ¢ mHodxcecmeeHHviM 6b100pom. Bvibepume 3 npasunvhvix omeema.
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OCHOBHBIMU HalpaBJICHUSIMU KaJIpOBOTO TUIAHUPOBAHUS SIBJISIOTCS

a. Ka/IpOBbIE 11eJTH

b. kagpoBas crparerus

C. KaJIpOBOE yIpaBJicHHUe

d. kagpoBble 3a1a4u

Ne 84. Baoarue ¢ MHodMCeCmBeHHBIM 8b100pOM. Bbloepume 4 npasunvrvix omeema.
VipapiieHre MOTHBAILIMEH U CTUMYJIMPOBAHKEM Tpy/ia MIepcoHaIa Mperoiaraet
a. OpraHM3aIMio padoTHI C KAJIPOBBIM PE3epBOM

b. pa3zpaboTka popM HeMaTepHaIbHOTO CTUMYJIMPOBAHUS IEPCOHATIA

C. HOpMUpOBaHKE U TapudUKalvs TPYIOBOrO MPOIIecca;

d. pa3padoTka ¢opM yuacTHs mepcoHaia B pUObLISX M KarUTale

€. pa3padoTKa CHCTeM OILIaThl TpyJa

Ne 85. 3adanue ¢ mHodMCECMBEHHBIM 8bIO0POM. Bblbepume 2 npasunvHuix omeema.
ABTOpaMU TeOpUIl YEIOBEYECKUX PECYPCOB SIBJISIOTCS:

a. A. Macnoy,

b. ®. I'epudepr

c. P. Jlukapr

Ne 86. 3adanue ¢ eOuruuHbIM 8b100pOM. Bvibepume 00UH npasuNbHbIIL Omaeen.

Kakoil nepedyeHp 3aay TOYHEE XapaKTEpU3YET COAEPKAHUE YNPABJICHUS IEPCOHAJIOM.
BriOpath 1 yKa3arh TOJIBKO OJIHY TPYIIITY 33/1a4 YIPABJICHUSI IEPCOHATIOM:

a. TUIAHUPOBAHWE W Pa3BUTHE MPO(PECCHOHAIBLHON Kapbephl, CTUMYJIMPOBAHKUE TPYAa,
npoeccruoHaibHOEe 00yUYeHE

b. KOHTPOJIb 3a CO6J'IIO,I[CHI/ICM TPYAOBOI'O 3aKOHOAATECIIbCTBA aﬂMHHHCTpaHHCﬁ IMpearnpuATUAd

C. UCTIOJIb30BaHNE COOCTBEHHBIX UYEJIOBEUECKHMX PECYpPCOB, pa3/ieiieHue Tpyla, YKperuieHue
JTUCHUTUTHBI TPya

d. Halim mepcoHana, opraHM3alus WUCHOJHEHUsS padOTHI, OLIEHKA, BO3HAIPAaXACHUE U
pa3sBHUTHE MEPCOHAA.

Ne 87. 3adanue ¢ mHodxcecmeeHHvIM 6b100pom. Bvibepume 2 npasunrvHvix omeema.

Kakue HOBBIE 3a/1auu CTaBUT Tiepe]l padOTONATEISIMU Pa3BUTHE «PBIHKA MPOJABIIA»

a. HeoOXOAUMOCTb OOPOTHCS 32 BHICOKOKBATA(DUITMPOBAHHBIE KaIPhl

b. HE0OX0AUMOCTH (POPMHUPOBATH MO3UTUBHBI UMUK KOMIIAHUU Kak padotomarens — HR
OpeHn

C. HeOOXOIMMOCTh HAOMPATh HOBBIX COTPYIHUKOB

d. HEOOXOMMMOCTh COKpAIIaTh EPCOHATT

Ne 88. 3aoarue c edunuurbim bi00pom. Bvibepume 00un npasunvivlii omeen.

"Tpyn nist OOMBITMHCTBA pAOOTHUKOB HE MTPUHOCUT YAOBJIETBOPEHUSI, 3TO TIPUCYIIee s
HUX Ka4eCTBO" - 3TO MOJIOKEHNE XapaKTEPHO JUJIA:

a. Kinaccuueckoil Teopuu yripaBiieHUs1 IEPCOHATIOM
b. Teopuii yeOBEYECKUX OTHOIIIEHUI
c. Teopwmii yenoBeyeckux pecypcoB

Ne 89. Baoarue ¢ mMHod;cecmeeHHbIM 8b100poM. Bbloepume 4 npasunvrvix omeema.
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3aga4n KaJipoBOro IIAHUPOBAHUS

a. HaMpaBUTh PAOOTHUKOB HA padoYne MecTa

b. orpeaenuTh KOJIMYECTBEHHYIO M KaYeCTBEHHYIO MOTPEOHOCTh B NIEPCOHAE;

C. paccuMTaTh 3aTPaThl HA 3aTUIAHUPOBAHHbBIC KaJPOBBIC MEPOTIPUSATH.

d. orpesenuTh MyTH NPUBJICUSHUsT HEOOXOIMMOTO TIEPCOHANA M COKPAIICHUS U3JIUIIHETO;
€. 00ecreunTb pa3BUTHE KAJIPOB ;

Ne 90. 3adanue ¢ eOUHUUHBIM 8b100POM. Bblbepume 00uH NPAsBUNLHBIL OmeEen.

Vupasiaenue ¢GopMHUPOBAaHWEM KOHKYPEHTOCIOCOOHOTO TPYAOBOrO IOTEHIIHAIA
OpraHu3alUM C YYETOM IPOUCXOISAIMX U MPEACTOAIMX U3MEHEHUI B €€ BHEIIHEN U BHYTPEHHEN
cpele- 3To

a. onepaTuBHOE YITPaBJIEHUE MEPCOHATIOM

b. cTparernyeckoe ynpapjieHUe EPCOHAIOM

C. CTparterus yrpapJeHus TIepCOHAIOM

d. TakTHUYECKOE yIpaBJieHHe IePCOHATIOM

Ne 91. 3adanue ¢ edurHuuHbIM 8b100pOM. Boloepume ooun npasunvHbili omeem.
VrpaBieHue aganTanyei mo3BoisieT pemmTh MPoOIeMbl , BOSHUKAIOIINE Y HOBUYKOB
a. He3HaHWe KOPIIOPATUBHOM KYJIbTYPbI

b. COOTBETCTBUE JIMYHOCTHBHIX OCOOEHHOCTEH KOPIOPATUBHBIM IIEHHOCTSIM

C. HEe3HaHWEe TIPOU3BOJCTBEHHOIO MPOoIIecca

d. HOBBIE yCNIOBUS TpyAa

€. He3HaHWe TIPUHSATHIX AJITOPUTMOB PaOOTHI

Ne 92. Badarue ¢ eOUHUMHBIM 8b100POM. Bblbepume 00uH NPasUNbHbIL Omeen.

OcHoBaHa Ha COIMAJILHOM MAPTHEPCTBE U KOJJIEKTUBHOM [IOTOBOPE,IPEIOCTaBIEHNe PYKOB-
OJAIINX JOJKHOCTEN Tpek/e BCero CBOMM COTPYIHUKAM; CO3[aHMe OJaronpusiTHHIX YCIOBUI
TPYAa - 3TO XapaKTEPUCTUKU MOJAECIIH:

a. Mopesnp "denoBevyeckuil kanutan" ("KpenocTs").

b. [TaprHepckas (3anagHOeBpoNnencKkas) Mojeb

¢. Mognens "ciopruBHasg komanaa" ("pbHOK Tpyna')

Ne 93. 3aoarue ¢ eduruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
KanpoBoe rutanupoBanue Ha cpok 10 1 roga

a. IOrOCPOYHOE TUIAHUPOBAHHE

b. cpeanecpouHoe

C. KpaTKOCPOYHOE

Ne 94. 3adanue ¢ eOuHUUHBIM 8b100pPOM. Bbibepume 00uH NPasUNbHbIL Omeen.

B ToMm ciydae, korzma 6oHyc nomy4aeT pedep, IpUBIEKIINA HOBOTO COTPYIHHUKA U pedepa
pedepanbHas mporpaMMa Ha3bIBaeTCs

a. IBYXCTOPOHHSIS
b. TPeXCTOPOHHSIA
C. OMHOCTOPOHHSISI
Ne 95. 3aoanue ¢ eOuHUUHBIM 8b100pOM. Bvibepume 00un npasunvhviii omeen.

Pan KOHKPETHBIX MEP, HCO6XO,£[I/IMLIX IJIA TIpUHATUA PEIICHUA O HaliMe HECKOJIbKHX U3
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BO3MOXXHBIX KaHIUAATYP €CTh:
a. oTOOp KaHIUIaTOB
b. 3aK/I04eHNE KOHTpaKTa
C. MIpUBJICYCHUE KAHIWIATOB
d. mon6op kKaHaMIATOB
€. Halim pabOTHUKA
Ne 96. 3adarue ¢ MHOMCECMBEHHbIM 8bIOOPOM. Bvibepume 3 npasuavhbix omeema.
K ocHOBHBIM 3Tanam (hopMHUPOBAHUS CHCTEMbI MOTHUBAIIUM OTHOCHUTCSI:
a. pa3paboTKa MpaBUII IO OXpaHe Tpyaa
b. pa3paboTKa CUCTEMBI MaTEPUAILHOTO JIEHEKHOTO CTUMYJIMPOBAHUS
C. pa3paboTKa JIOKYMEHTOB, (PMKCHUPYIOIIMX MOTHBAIUIO TPy
d. AMarHocTHKa CyIIecTBYIOIIel CUCTEMbl MOTHUBAIIMU TPy
Ne 97. 3adanue ¢ mMHOMICECMBEHHBIM 8bI00POM. Bbibepume 3 npasunvHuix omeema.

B cTpykType ynpaBieHHs MOTUBAllMEll U CTUMYJIMPOBAHUEM TPYIOBOH [ESATENbHOCTU
BBIJICJISIIOT CJIEYIOIINUE JIEMEHTBI:

a. MeXaHU3Mbl MOTUBAIIUU TPY/Ia

b. pecypchl yrpapieHust

C. CyOBeKT yIpaBJeHuUs

d. B3aumopeicTBre cyObeKTa U 0ObeKTa

Ne 98. 3aoanue ¢ eOunuuHvIM 8b100pOM. Bbibepume 00UH npasunbHblIL Omeen.

Bun ynpaBneHueckod AesTeNIbHOCTH, HAMpaBJIEHHBIA Ha Olpele/ieHHe U TOKpPhITUE
MOTPeOHOCTH B TMEPCOHAe C YUETOM CHUTYallMM Ha PhIHKE Tpyla — 3TO

a. MapKeTUHT NepcoHaa

b. ympaBieHre epcoHaIoM

C. yIpaBJieHHe KaJpaMu

d. cTparernyeckoe yrnpasieHe

Ne 99. 3aoarue ¢ eduruurbim 6b100pom. Bvibepume 00un npasunvivlii omeen.
Couckateb, IpUIIEANINIA Ha coOeceJOBaHNe WK PadOTy MO KOHKPETHOW peKOMEH AN
a. pecpepai

b. pepep

Ne 100. 3aoanue ¢ mHodcecmeerHbiM 8b100pom. Bvibepume 2 npasunvhbix omeema.

K cucreme mateprasbHOr0 HEAGHEKHOTO CTUMYTMPOBAHUS OTHOCUTCS:

a. pa3paboTKa BUIOB IPEMHUPOBAHUSI

b. ¢popMHpoBaHKE CUCTEMBI IOTLIAT

C. omnpejieieHre CTPYKTYPBI COIMATBHOTO MAKeTa JIIsl Pa3IMIHbIX KATerOpHiA pAaOOTHUKOB
d. ¢popmupoBaHUE COLIMATBHOIO MaKeTa

Ne 101. 3aoanue c eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeem.

Peammzanus cucteMsl MCEP, HAIIPaBJICHHLIX Ha YIOBJICTBOPCHHUE COLIUAJIBHO-9KOHOMUYCCKUX
O)KHﬂaHHﬁ, HOTpCéHOCTCﬁ 1 UHTEPECOB pa6OTHI/IKOB OpraHusalivv OIpeacydacT:

a. conpanbHas 3 PEKTUBHOCTh

b. skoHOMMUecKasi 3(pHEeKTUBHOCTD
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C. IIPOU3BOICTBEHHAS 3(PPEKTUBHOCTh

Ne 102. 3aodarue c mMHod’CecmBeHHbIM 8b100pOM. Bolbepume 3 npasunvivix omeema.
K HegocTatkaM BHENIHMX UCTOUHUKOB OTHOCSTCS:

a. BBICOKAsI CTETIeHb PUCKA MPY MTPOXOKAEHUHU UCTILITATEIHHOTO CPOKA

b. ycuiieHre TeHAEHIIMU K TeKY4YeCTH KaJlpoB

C. OTpaHUYECHUE BO3MOKHOCTEH /7151 BHIOOpA KaJApOB

d. BBICOKME 3aTpaThl

Ne 103. 3aoanue ¢ eOuHuunbIM 86100pOM. Bolbepume o0un npasunvhviii omeen.

K nocronHCcTBaM BHENTHMX UCTOYHMKOB MPUBJIEUYEHUS TIEPCOHAIA OTHOCST

a. TOBBIIIICHUE MOTHBALIY, CTETICHH YIOBJICTBOPEHHOCTH TPYIOM Y KaIPOBBIX PAOOTHUKOB
b. nosiBJieHNE HOBBIX UMITYJIbCOB /ISl PA3BUTHSI;

C. HU3KHE 3aTpaThl Ha aIaNTallMIO TIepCOHAIA;

Ne 104. 3aoanue ¢ mMHodcecmaeHHbIM 8blO0pOM. Bvibepume 3 npasunvhblx omeema.
B ocHoBe 0TOOpa 1 paccTaHOBKM Ka/IPOB JIeKaT TPUHIIUTIBL:

a. COOTBETCTBHUS

b. nepcrnekTUBHOCTU

C. CMEHSIEMOCTH

Ne 105. 3aoanue na coomeemcmeue. Coommecumnie 31emMeHmMvl 08YX CNUCKOB.

COoOTHECTH KaTeropuu MepcoHala W yNpaBJIeHUECKUEe AENCTBUs, MpPeANpUHUMAEMbIe
MeHeKepamMu

1. gericTByIOIIMI IEPCOHAT a. O0yuenue u pazutue. Oruiara u
2. HOBUYKH MOTHUBALUS
3. NOTeHLMAIbHbIE COTPYIHUKHI b. TekyuecTb nepcoHasa
4. nepcoHas, yBOJUBILUICS U3 c. Meronp! Haiima. [Tponenypsl
OpraHu3zalyu oroopa.
d. . BHeniHue cBs3u. YpOBEHb OIUIATHI
Tpyna

Ne 106. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Buibepume 00un npasunvhbslii omeen.

[TporpaMma peKOMEHAATEeIbHOTO peKpPYTHHIra, KOoTopas pa3padareiBaeTcs ISl KakJOu
KOHKPETHOM OpPraHu3alyu - 3TO

a. oOyJaroras rmporpamma

b. aganTalMoHHas mporpamma

c. pedpepasibHasi mporpamma

Ne 107. 3aoarue c mHoxiCecmBeHHbIM 8bl00poM. Bolbepume 4 npasunvhvix omeema.
OcHoBHbIE HaIpaBJIeHUsI KaIPOBOU MOJTUTUKY OPraHU3alluu:

a. IJIaHUPOBAHUE NMOTPEOHOCTH OPraHU3AIMH B [IEPCOHATIE

b. yrpaBieHre HOBOBBEJICHUSIMU B KaJJPOBOI padboTe

C. MPOTHO3WPOBAHUE CO3JaHUS HOBHIX Pa0OYMX MECT C YU4eTOM BHEAPEHUS] HOBBIX
TEXHOJIOTAI

d. ynpasiieHre HOBOBBEJEHUSIMU B TPOM3BOJCTBE
€. POBEJICHNEe MapKETUHTOBOM JIEATEIbHOCTH B 00JIACTH TIEpCOHAA

Ne 108. 3aoanue ¢ mrodcecmeertvim bl0opom. Bvibepume 2 npasunvhvix omeema.
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OcHOBHBIMH (DYHKIIMSIMU TIONCUCTEMBI JITHEHHOTO PYKOBOJICTBA SIBJISIIOTCSI:
a. yrpaBJieHHe TEXHOJIOTMUECKUM TPOLIECCOM
b. ynpasjieHre OpraHu3aluen B 11eJI0M;

C. yIipaBJICHUC OTACIIbHBIMU (I)YHKHI/IOHaJIbHI)IMI/I " IMPOU3BOJACTBEHHBIMU IMOAPA3ACTICHUAMU
OpraHuvsanuun

Ne 109. 3aoanue ¢ edunuuHbiM 8b100pOM. Bbibepume 00uH npasunbHblii omeemn.

3HAKOMCTBO COTPYIHUKA C HOPMaMHU M TpaBUIaMU paOOThl B KOMIIAHUKM U KPYrOM CBOUX
00s3aHHOCTEN

a. MPOW3BOJICTBEHHAS aJaNTaIus

b. COIMaTbHO-TICHXOJIOTUYeCcKast

C. BHETIPOM3BOJICTBEHHASI aJaNTallusI

Ne 110. 3adanue ¢ MHoNMCeCmBeHHbIM 8bIOOPOM. Buibepume 3 npasuavhblx omeema.

K IMpUHOMUIIAM, OIIPCAC/IAIOINM HaIIPpaBJICHUA PAa3BUTHUA CUCTEMBI YITPABJIICHHA MEPCOHATIOM
OpraHu3aliu OTHOCATCA:

a. MPUHIIATT KOHIICHT AN

b. IPUHIIMT aIaNTUBHOCTU

C. IPUHIIUI CTISIUATTN3aIY

d. mpUHITUT MTePCIIEKTUBHOCTH

€. TIPUHITAIT SKOHOMUYHOCTH

Ne 111. 3aoanue c eduruunvim evibopom. Bvibepume ooun npasunvhvlii omaeem.

[Mpunnun oOyclOBIEHHOCTH (PYHKIIUH YIpaBJIeHUs] MEPCOHAIIOM IIeJISIMUA TPOU3BOJCTBA
0/Ipa3yMeBaeT, YTo:

a. (PyHKLIMM ynpaBjieHUs IEPCOHATIOM, OPUEHTUPOBAHHbIE HA pa3BUTHUE MPOU3BOJICTBA,
orepesxatoT (PyHKIIMH, HAITpaBJIeHHbIE HA oOecrieueHre (PyHKIIMOHUPOBAHUSI TPOM3BOJICTBA

b. HeoOXo1MMa MHOTOBapUaHTHasi MPOPadOTKa MpeAoKeHU Mo (JOPMUPOBAHUIO CHCTEMBI
yIIpaBJIeHUs TIEPCOHAJIOM U BHIOOp HanOoJiee paliMoHAIbBHOTO BapyUaHTa /Il KOHKPETHBIX YCIOBUI
MIPOM3BOJICTBA

¢. OYHKIMM yNpaBJIEeHUs NIEPCOHATIOM (POPMUPYIOTCS Y U3MEHSIIOTCSI He TTPOU3BOJILHO, a B
COOTBETCTBUM C 1IeJISIMU MPOU3BOICTBA

Ne 112. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omaeem.
Kaxkoii MeTop yrnpaByieHHs TIepPCOHAJIOM OTJIMYAETCS MTPSIMBIM XapaKTepOM BO3/ICHCTBUS
a. SKOHOMHUYECKHE

b. COLMAILHO -TICUXOIOTHYECKUe

C. aIMUHHUCTPATUBHBIE

Ne 113. 3adanue ¢ eQunuuHbiM 86100poM. Bolbepume o0un npasunvHulii omeem.
OcCHOBHBIE YepThI CTPATErMH YIPABJIECHUS MePCOHATIOM

a. CBSI3b CO CTpaTerueil OpraHu3alyy B 1ejioM

b. TOATOCPOYHBIT XapaKkTep

C. Y4eT MHOTOUYMCIIEHHBIX (DAKTOPOB BHEIIIHEN U BHYTPEHHE! Cpe/ibl

d. Bce OTBETHI BEPHBI

€. HeT .BepHOro OTBeTa

Ne 114. 3aoanue c mHodcecmeenHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
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K nmpunHnmmnam xapakTepusyomuM TpeOoBaHHUS K (POPMUPOBAHUIO CUCTEMBI YITPABICHUS
MEPCOHAJIOM OPraHM3alMd MOKHO OTHECTH

a. KOHIIEHTpAIlUU

b. nepBUYHOCTD (DYHKIIMIA YIIPABJIEHUS IEPCOHAIOM

C. MapaJuIebHOCTH

d. 00ycnoBIeHHOCTh (DYHKIIUI yIIpaBJICHHS IIEPCOHATIOM IIeJIsIM TIPOU3BOJICTBA
€. ONTUMaJIbHOE COOTHOIIIEHUE YIPaBJIEHUYECKUX OpPUEeHTALUI

Ne 115. 3aoanue c eduHuunbim 8b100pom. Bvibepume ooun npasunvhviii omeem.

Merton npusiiedeHus pedepanos, MPeAnoNaraoliiil caMOCTOATEIbHBI OUCK pedepom
NOTEHINAbHBIX KaHJUAAaTOB

a. aKTUBHBII

b. nmaccuBHbI

C. aKTUBHO-TIACCUBHBII

Ne 116. 3adanue ¢ eOuHuuHbIM 86100pOM. Bbibepume 00uH npasunbHbulii omeen.

Hanuuume 3HaYMTENBHOIO KOJMYECTBA OTAEJIBHBIX PA3HOIUIAHOBBIX 3JIEMEHTOB, OIpeesieT
TAKYyI0 XapaKTEPUCTHUKY Kak

a. uepapxusi

b. rHOKOCTb

C. MHOTO(bYHKIIMOHATBHOCTD

d. HEOTHOPOAHOCTH

Ne 117. 3aoanue ¢ eOuHuuHbIM 8b100pOM. Bbibepume 00uH npasunbHbulii omeen.

D¢ dexTrBHOE yrpaBieHUe CUCTEMOM aJanTalluy NepcoHalia MoJpa3yMeBaeT:

a. pa3padoTKy MpodecCHOHATBHOM MPOrpaMMBbl a1aNITAIIUM HOBBIX COTPYTHUKOB

b. Bce OTBETHI BEPHBI

C. UCTIOJTb30BaHUE COBPEMEHHBIX METOIOB a/IallTalliy MepcoHaia

d. npuBniedeHre K paboTe C HOBBIMU COTPYAHUKAMU KBATH(PHUIIMPOBAHHBIX CHEIIUAIMCTOB
Ne 118. 3aoanue ¢ mrodcecmeerHvim bl00pom. Bvibepume 2 npasunvivix omeema.

K cucreme MarepraibHOTO HEJICHEKHOTO CTUMYJTUPOBAHUS OTHOCHTCS:

a. (bOpMUPOBaHKE COILMATILHOTO MaKeTa

b. onpeneneHre CTPYKTYpbl COLMAIBHOTO TIaKeTa ISl pa3IMUHbIX KaTeropuil pabOTHUKOB
C. pa3paboTKa BUJIOB TPEMHUPOBAHMS

d. popMHpoBaHKE CUCTEMBI IOTLIAT

Ne 119. 3aoanue ¢ eduruunvim evibopom. Bvibepume oour npasunvhvlii omeem.

Beipaxenue "CoBeplIeHCTBOBaHME OHOM MOACUCTEMbI UJIM 3JIEMEHTa CUCTEMBbI YIIPaBJICHUS
[IEPCOHAJIOM MOKET MPUBECTU K JUCIPONOPLUAM B LIEJIOCTHOM CHCTEMe YIpaBJeHUs" OTpaxaeT
CJIEYIOILYI0 3aKOHOMEPHOCTh

a. MPONOPLMOHAJIBHOE COYETAaHUE COBOKYIHOCTU IMOACUCTEM M 3JIEMEHTOB CHCTEMBI
YIIPaBJIEHUs MIEPCOHAIOM

b. onTUMaJILHOE COUETaHUE LHEHTpAIU3alIU U JEHCHTPAJIN3AlUN YITPABJICHUA IIEPCOHAJIOM
C. IPONOPHUOHAJIBHOCTL ITPOU3BOACTBA U YIIPABJICHUSA

Ne 120. 3aoanue ¢ mHodcecmeerHbim bl00pom. Bvibepume 3 npasunvhbix omeema.
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Yto U3 mepevyrcIeHHOro BKII0YaeT KOHIICTIIMSI YIIPaBJIeHUS TIEPCOHATIOM:

a. (bOpMUPOBAHUE CUCTEMBI YIIPABJIEHUS IEPCOHAIOM

b. pa3pabOTKy METOHOJIOTHHU YITPABJICHUS MIEPCOHAIOM

C. paCCMOTPEHHUE CYIITHOCTH TIePCOHAJIa OPraHN3aIIuK KaK 0ObeKTa YIpaBICHUS

d. pa3pabOTKy TEXHOJIOTHHU YIPaBJICHUsI IEPCOHATIOM

Ne 121. 3aoanue ¢ mHodcecmeerHbim 8b100pom. Bvibepume 3 npasunvibix omeema.
XapakTeprCTUKYU CUCTEMBI YIIPABJICHHS TIEPCOHATIOM

a. HEOHOPOJHOCTh

b. pa3HOpPOIHOCTD

C. YSI3BUMOCTb

d. MHOro(pyHKIIMOHAJILHOCTb

Ne 122. 3aodarue c mMHodiCecmeeHHbIM 8b100pOM. Bolibepume 3 npasunviivix omeema.
Beiennte OCHOBHBIE TPYIITBI METOJIOB YIIPABJICHHUSI IEPCOHAIOM B OpraHU3aIiu

a. COIMATbHO-TICUXOJIOTUYECKUE

b. crarucTryeckue

C. CTUMYJIUPYIOIIVE

d. aTMUHUCTpaATUBHBIC

€. 9KOHOMHUYECKHe

Ne 123. 3aoanue ¢ mrodcecmeerHvim bl0opom. Bvibepume 3 npasunvhvix omeema.
BuiHbIMY TIpe/ICTaBUTEISAMU KJTACCHUECKUX TEOPUI SBJISAIOTCS

a.I'. ®opg

b. ®. Teinop

c. ®. I'epudepr

d. A. daiionb

Ne 124. Baoanue ¢ mHodcecmseHHbIM 8bl00poM. Buibepume 3 npasunvhvix omeema.

K OCHOBHBIM (DYHKIMSIM JUHEHWHBIX W (PYHKIMOHAJIBHBIX PYKOBOAMTENEH B 0ONacTu
yIIpaBJIEHUs MEPCOHAJIOM OTHOCSTCS:

a. OlLIeHKa MepcoHasa

b. pa3zBuTHE nepcoHaIa

C. YYeT MepcoHasa U KOHTPOJIb TUCHUIUIMHBI TPya

d. opranuzanus HaiMa

Ne 125. 3aoanue ¢ mHOMCECMBeHHBIM 8bl100pOM. Bolbepume 3 npasunvhvix omeema.

OcHOBHBIMU (DYHKIMSIMU TIOJICICTEMBI Pa3BUTHS NIEPCOHANA SIBJISIIOTCS

a. pa3pa0OTKa CTpaTeruu yrpanjieH:s MepcoHaIoM;

b. TUIaHMPOBAaHUE U KOHTPOJIb JIEIOBOW Kaphephl;

C. OpraHu3alys TPYIOBbIX OTHOIIEHUH.

d. maHupoBaHUe U MPOrHO3UPOBAHKE TTIEPCOHATIA;

e. padoTa ¢ KaJpOBbIM Pe3epBOM;

f. mepenonroToBKa v NMOBBIINIEHNE KBUTU(UKAIINN paOOTHUKOB,;

Ne 126. 3aodanue ¢ eOuHuunbim 86100poM. Bolibepume ooun npasunvhviii omeemn.

Merton npusiedeHust pedepaioB, Mpeanoaraoii pa3MmenieHue peepom CChlIKA Ha
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BaKaHCHIO B ITyOJIMKAITUSAX, KOMMEHTAPHUSIX -
a. MACCUBHO-aKTUBHBIN
b. nmaccuBHbII
C. aKTUBHBIT
Ne 127. 3adanue ¢ eOuHuunbim 86100poM. Bvlibepume o0un npasunvhviii omeemn.

KpaTkocpoyHoe mniaaHupoBaHUE (CPOKOM A0 OAHOrO roja), OPUEHTHUPOBAHHOE Ha
JOCTWKEHUE OTAENIBHBIX ONEpPATHBHBIX LEJeH.

a. CTpaTernyecKoe MIaHuPOBaHHUe

b. onepatuBHOE IJIaHUPOBAHUE

C. TAKTUYECKOE TIaHUPOBAHUE

Ne 128. 3aodanue c eduHuunvim 8b100pom. Bvibepume ooun npasunvhviii omeemn.
[TpuHuMnI nepBUYHOCTY (PYHKLMIA YIIPaBJIEHUS IEPCOHAIOM OMPEIENSETCS TEM. UTO:

a. COCTaB IMOJICHCTEMBI YIIPABJICHHS MIEPCOHATIOM, OPraHU3ALMOHHAsI CTPYKTYpa, TpeOOBaHUS
K YMCJIEHHOCTH PAaOOTHUKOB HE 3aBHUCAT OT COJAEPXkKaHMUs, KaueCTBa M TPYIOEMKOCTH (PYHKLUI
YIIPaBJIEHUS NIEPCOHAJIOM;

b. cocTaB moacUCTEMBI YITPaBIEHUS TIEPCOHATIOM, OpraHU3allMOHHAsI CTPYKTYpa, TPeOOBAHMS
K YUCJIEHHOCTH PAaOOTHUKOB 3aBUCAT OT COJEpPKaHMs, KaueCcTBa U TPYAOEMKOCTU (DYHKIUI
yIIpaBJIEHUs [IEPCOHAIIOM;

Ne 129. Baoanue ¢ mMHodicecmaeeHHbIM 8blO0pOM. Buibepume 3 npasuavhbix omeema.
[Nogcucrema TUIaHMPOBAHUS M MAPKETHHTA TIEPCOHANIA TTperoJiaraet

a. aHaJIM3 KaJIpOBOro MOTEHIMAJa U PhIHKA TPY/a,

b. MIaHUPOBAHKE U MTPOTHO3UPOBAHUE MOTPEOHOCTU B TIEPCOHAIE,

C. yYeT mepcoHasa

d. opraHu3aiuio KaJpoBoro IaHUPOBAHUS,

Ne 130. 3adanue c eduHuunbim 86100poM. Boibepume ooun npasunvhviii omeem.
OCHOBHBIE YepTHI CTPATETUH YIIPABJICHUS TIEPCOHATIOM

a. HET .BepHOro OTBETa

b. y4eT MHOrOYMCIIeHHBIX (DAKTOPOB BHEIIIHEN Y BHYTPEHHEN Cpe/ibl

C. BCE OTBETHI BEpHbI

d. JOTOCpOYHBIA XapakTep

€. CBSI3b CO CTpaTerueil OpraHu3alyy B 1eJIoM

Ne 131. 3aoanue ¢ edunuunvim evibopom. Bvibepume oour npasunvhvlii omeem.

Psin KOHKpeTHBIX Mep, HEOOXOAUMBIX JJIsI PUHSATHUS PEIIeHUs] O HaillMe HEeCKOJIbKUX W3
BO3MOXKHBIX KaHAUJATYP €CTh:

a. IIpUBJICUEHUE KaH/IUJaTOB

b. mogdop KaHIUIaTOB

C. 3aKJII0YEHHE KOHTPAKTa

d. Haiim paboTHHUKA

e. oTOOp KaHIUIaTOB

Ne 132. 3aoanue c mHodcecmeenHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.

YuacTHuKaMu pe(pepanbﬂoﬁ IMporpaMmbl ABJIAIOTCA:
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a. pedepai

b. padoroaarenb

C. KOMIIaHUsI, CAalT WU CEPBUC

d. pecpep

Ne 133. 3aoarue c mHodiCecmeeHHbIM 8b100pOM. Bolbepume 3 npasunviivix omeema.
OcHoBHbIE (DYHKITUM CUCTEMBI CTPATETMYECKOTO YIIPABICHUSI IEPCOHATIOM :

a. obecrieueHre OPraHU3alluy TPYJOBBIM TIOTEHIIUAIOM

b. peanu3zanys TPyIOBOro MOTEHIMAIA

C. pa3BUTHE TPYAOBOIO MOTEHIIMATA

d. KOHTPOJIb 32 TPYOBBIM MMOTEHIIUATIOM

Ne 134. 3aoanue c mHodcecmeentbIM 8b100poM. Bvlbepume 2 npasunviivix omeema.
K ocHOBHBIM (PYHKIIMSIM MapKeTHHTa MEPCOHANIA OTHOCSTCS:

a. PyHKIIMOHAIbHAS

b. opranu3aroHHas

C. KOMMYHUKAIIMOHHAS

d. ungopmaronHas

Ne 135. 3aoanue ¢ mHodiCeCMBeHHBIM 8bl100pOM. Bolbepume 3 npasunvhvix omeema.
OcHOBHbIE TIOJIOKEHUST TEOPUU YETOBEUECKUX OTHOIIEHUI

a. JKkeJlaHue ObITh TPU3HAHHBIMU KaK WHAUBUIbI

b. BaXHO He JI€JI0 , a JEHBIU

C. CTpeMJIeHHe PaOOTHUKOB OBbITh MOJIE3HBIMU U IPU3HAHHBIMU

d. Gosbllioe 3HaYeHUE UMEIOT HeIEHEeKHbIE MOTHBBI

Ne 136. 3aodarue c mHoiCecmBeHHbIM 8bl00poM. Bolbepume 2 npasunvhvix omeema.
Lenu ynpaBieHusi NEPCOHAJIOM Ha MPUKJIAAHOM YPOBHE

a. pa3pa0oTKa KOHKPETHBIX MoOjeJiell, TPOEKTOB U MPEIJIOKEHUN JJIs1 MOBBIIICHUS
3(peKTUBHOCTU TpyZla COTPYIHUKOB

b. M3MeHeHHe 1 TPeoOpa30BaHNE PEATBHBIX MPOM3BOICTBEHHBIX CUTYAIIUH
C. MPOTHO3VMPOBAHUE TUIMMYHBIX OPTaHU3AIIMOHHBIX CUTYAIUIA
d. onucanue u KiaccuduKalyy sBJICHUN

€. YCTAaHOBJICHUEC ITPUINHHO-CIICACTBCHHBIX, q)YHKLII/IOHaHbeIX W WHBIX B3aMMOCBS3el
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