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I. Ilean u 3aa1a44 JMCHUILTHHBI
Hesas: chopMupoBaTh NPEIACTABICHHUS W HABBIKM HCIOJIB30BAHUS METOIOB YIIPaBJICHUS
YeJIOBEYECKHMH PECypcaMH, pacCMaTpUBAIOIIMXCS BO B3aUMOCBSA3M JPYr € JPYroM M ¢ Ou3Hec-
CTpaTeruer OpraHu3anuu.
3agauM JUCHMILIMHBI HAYYUTh MarucTpaHToB, OyIyLIMX CIELUAIUCTOB:

. TEOPETUYECKUM 3HAHUSM B 00JIaCTH YIIPABICHHS YEJIOBEUYECKIMH PECYpCaMH;

. OBJIQJIETh COBPEMEHHBIMU METOJMKAaMHU YIPABJICHUS YEIIOBEUECKHUMH PECypCaMH,
MHCTPYMEHTaM{ BHYTPEHHETO KOHTPOJIS IIEPCOHAIIA, KOHTPOJISI KOMITJIaeHCa, KOH(IUKTa HUHTEPECOB,;

. pa3BUTHE YMEHUS NPUMEHSATh COBPEMEHHBIE MOAXOJbl U METOAUKU Ha MPAKTHKE,

HOPMBI KOPIIOPATUBHOT'O YIPABJICHUS W KOPIOPATHBHOM KYJIbTYPHI, HOPMBI MPO(HEeCcCHOHATEHON
JTHUKH,

o YMGHI/IIO CaMOCTOATCIIBHO MBICJIINTD, HHaHI/IpOBaTb 148 HpeI[BI/IILGTB IIOCJICACTBUSA CBOUX
NEUCTBUM, HalaXuBaTh J(P(EKTUBHOE JEI0BOE OOIICHHWE, IUIAHHUPOBAaTh B3aMMOJICHCTBHE
MOJpa3IeJICHUM;

. CITOCOOHOCTH TIPOBOJIUTH MOJA00P B MHTEpECax KIMEHTA MOCTABIIMKOB (DMHAHCOBBIX

yCIYyI W HPOBOAMTH KOHCYJbTUPOBAHHWE KIMEHTA I10 OrPAaHUYEHHOMY KpYry (UHAHCOBBIX
IIPOYKTOB;

. CaMOCTOATENIBHO YYUTHCA U aIEKBaTHO OLIEHUBATH CBOM BO3MOKHOCTH, UCIIOJIb30BaTh
METO/BI U MHCTPYMEHTHI OIIEPATUBHOIO TUIAHUPOBAHUSA.

Il. Mecro nucuuninnsl B crpykrype OIIOII BO

VYyeOnas mucruminHa «CTpaTeruM M MHCTPYMEHTHI B 00JacTU YHpPaBJIEHUS NEPCOHAIOM»
OTHOCHUTCS K 4acTH, GOPpMHUPYEMON yJaCTHUKAMU 00pa30BaTeIbHbIX OTHOILICHHH.

Jnist u3ydeHus: JaHHOW y4eOHOM AMCUUIUIMHBI (MOIYyJsl) HEOOXOIWMBI 3HAHUS, YMEHUS U
HaBbIKM, (GopMmHUpyeMble mpenmecTByommMu aucuuminHamu: b1.0.03. Teopus u mnpaxTtuka
MEXKYIbTypHOI KoMMmyHuKauuu; b1.0.04. Crparermueckue acrnekTbl TEOpPUM OpraHu3alud U
opranu3zaionHoro noseaenus; b1.B./IB.07.03. [lcuxonoruss nau4HOCTH M NpoecCHOHATBHOE
camoonpenenenue; @TJ(.01. KomannoobpasoBaHue nu METOIbl FPYNIIOBON pabOTHI.

I1l. TpeOoBanusi Kk pe3yJibTaTamM 0CBOCHUS TUCHUINIMHBI

[Ipouecc ocBoeHust AUCUMILIMHBI HampasieH Ha ¢opmupoBanue kommnereHuuil I1IK 1 u IIK 2 B
cootBerctBur ¢ ®T'OC BO u OIl BO mo naHHOMY HampaBJIeHHIO MOJATOTOBKH (CHEIUATbHOCTH)
38.04.02 <MEHEJ[XDKMEHT».
ITepedenb miIaHMPyeMbIX pe3yJIbTATOB 00y4YeHHS MO JUCHHUILINHE (MOAYJIIO),
COOTHECEHHBIX C HHANKATOPAMH JOCTHKEHUS] KOMIIeTeH U

Komnerenuus NHaukaTopbl KOMIIETEHIUI Pe3yabTaThl 00yueHHs
[IK-1 Cnocoben IIK-1.1 Ompenensier mponenypsl | 3HaTh: HAyYHBIE OCHOBBI yIIPABICHHUS
KOHTPOJINPOBATh KOHTPOJIA JESTENBHOCTH | TIEPCOHAJIOM, OCHOBHBIE KOHLIEIIIIUY U 3TAIIbI
3G GeKTHBHOCT,  paboThl | pAOOTHUKOB W IOJpa3/ICNEHUs, | pa3BUTHI ATOTO pa3jieiia MeHePKMEHTa
COTPYIHHKOB U | KOHTPOJHUPYET BBITIOJTHEHNE | YMETh: IPUMEHATh METOANKH YIPaBICHHS
noapasfiefiecHuid B cdepe | OnepaTMBHOIO M TAaKTUYECKOTO | TIEPCOHAIIOM, ITO3BOJISIOINE MIOBBICUTD
yIpaBJIeHHS pUCKaMHU wiaHa paboT moapaszaeneHus, | 3PPeKTUBHOCTL pabOTHI OpraHU3alNN;
TOTOBHT TIPEIIIOKEHHS 0 | TJTAaHUPOBATH MOTPEOHOCTDH B IEPCOHATIE;
CYILLIECTBEHHBIM W3MEHEHUSM | IPUMEHATh METOJIMKH PAacyueTa PasInuHbIX
JIEATENIbHOCTH TIOpa3IeIeHUs MoKazaTesiel, BKIo4as YUCIEHHOCTh
nepcoHaia, 3QpGEeKTHBHOCTh MEPOIIPUITHI 10
pa3BUTHIO IEpcoHamNa, 3 HEeKTUBHOCTH
MIPOEKTOB MO COBEPIIEHCTBOBAHHUIO CUCTEMBI
YIPAaBICHHUSI IEPCOHAIOM;




Bnanerts: OAXOJaMM K  YIPaBICHUIO
YEeIIOBEUECKAMU  pecypcaMH B YCIOBHAX
U3MEHEHUM.
IIK-1.2 Ywmeer ¢opmynupoBaTh | 3HATh: OCHOBBI OpraHU3alMOHHOTO
LEeNH M 3agadyd  paboOThl | IPOEKTUPOBAHUS, YIPABIECHUS IESTEIbHOCTHIO
nofpasfeneHuss W pabOTHUKOB, | IepcoHasa
OIICHUBATH pe3ynbTaThl | YMETh:  pa3pabaThiBaThb  MEpPONPHSTUS 10
JIEeATENIbHOCTH TOJpa3AeieHusl U | MOTUBHPOBAHMIO u CTUMYJIMPOBAHMIO
UCTIOJIHEHHE  IUIAaHOB  paloT | IepcoHalla OpraHu3aly Ha OCHOBE yIPaBICHUS
MOpa3ACICHHUS MOKa3aTENIAIMA AEATEIbHOCTH COTPYITHUKOB
BrnaneTs: HaBBIKOM BeZIeHUS cOOeceI0BaHMSI IPH
HaiiMe, 0TOOpe, OLIEHKE NEePCOHAIA.
I[IK-1.3  3maer wMeTtonsl ® | YMETh: TPOBOAWUTH ayAUT  YEIOBEYECKHX
MIPOLIEAYPBI KOHTPOJISL | PECYpCOB  OpraHM3alli{, IPOTHO3UPOBATH M
JesITeIbHOCTH  pabOTHUKOB | | OMpPENeNATh MOTPeOHOCTh  OpraHu3aldi B
ozpa3feneHus, METOJBI, | TIEPCOHAJIE;
TEXHOJIOTHH, WHCTPYMEHTHI | TPOBOAWUTH CUTYAllMOHHBIN aHAIIN3;
COBEPILICHCTBOBAHUSI ~ KOHTPOJS | GOPMHUPOBATh  CTpaTerMYecKHe  LedH |
JeSITeIbHOCTH  PabOTHUKOB M | CTpATETHH NMPEANPHUITHS B 001aCTH yIPaBICHUS

NOJpa3IeNICHHS TIEPCOHAJIOM.
I[IK-2 Cnocoben I1K-2.1 Co3naer CHUCTEMY | 3HATh: TEXHOJOTHHU YIIPABJICHUS IEPCOHAIIOM,
CO3/1aBaTh U pa3BUBATh MOTHBAIIUU u pa3BUTHUS | BKJIIOYasl OICHKY NOTPEOHOCTH B TIEPCOHAJIE,
OpraHU3aIMOHHbIC MEepCOHaNa, OTBEYAIONIYI0 3a | OTOOp, HallM, YBOJLHCHHE, TEpPEIBUKCHUE,
CTPYKTYPBI TIO (UHAHCOBOE KOHCYNIHTHPOBAHHE, | aTTECTAIHIO, PA3BUTHE, MOTHBAIIMIO TIepcoHAla
¢uHaHCOBOMY ompeenseT TpeOOBaHMS K | YMeTh: pa3pabarhiBaTh  MEPOIPHATHS IO
KOHCYJIETHPOBAHUIO paboTHUKAM, 3aHSTHIM B MPOIIECCE | MPUBJICYCHUIO U OTOOPY HOBBIX COTPYIHHUKOB U

(bMHAHCOBOTO KOHCYJIBTUPOBAHUS

IIporpaMMBbl UX aJallTalluu,
KPHUTUYCCKHN OLICHMUBATH IMOBEACHUEC IICPCOHAJIA B

OpraHu3aluu (3KOHOMUYIECKUX arcHToB);
OpUEHTHpPOBAThCI B  CHCTEME  MOTHBOB,
noTpeOHOCTeH M I[IEHHOCTEH  TepcoHaja
OpraHM3aIlny; aHaJIM3UPOBAThH

BHYTPHUOPIraHU3aLIOHHbIE KOH(JIUKTHI u
pa3pabaTeIBaTh MPUEMBI X PEOJOICHUSI.

Brnanets: COLIMATBHO-TICHXOJIOT HUECKUM
MOOXOIOM K YIPABICHHIO YEJIOBEYECKUMHU
pecypcaM M aHain3a CYIIECTBYIOIIMX METOOB
yHpaBJeHHs] ePCOHAJIOM B CBOEHW KOMITAHUHU U
WX aJIeKBaTHOM ajamnTaliy K HEeNsIM H 3ajadam

OpraHM3alvy;
I1IK-2.2 Ymeer ompenesisiTh | 3HaTh: OCHOBHBIE TEOPUH B 00JIaCTH YIIPABICHUS
HnoTpeOHOCTH B O0Oy4YeHUH | TIEPCOHATIOM,  COBPEMEHHBIE  TPEHABl B
nepcoHana BOIIPOCAM | OpTaHU3alMy O0Y4eHUs IepCoHaa

(MHAHCOBOTO KOHCYJIBTHPOBAHHA, | YMETh: pa3padaTeiBaTh MPOrpamMMbl OOy4YeHHs
(UHAHCOBOTO TUTAHUPOBAHUS, | COTPYJHUKOB U OLIEHUBATh MX 3()(HEKTUBHOCTH;

ONPENENSAET CUCTEMY BHYTPEHHEN
W BHEIIHEH KOMMYHHUKAIUH U
OTYETHOCTH o nporieccy
(PMHAHCOBOTO KOHCYJIbTHPOBAHMS,
YcTaHaBIuBaTh U TMOIICPKUBATH
JICJIOBBIE  KOHTAaKTBhl,  CBS3H,
OTHOIIICHUSI, KOMMYHHKAI[UH C
COTPY/JIHUKAaMH OpraHH3alluil |
3aMHTEPECOBAHHBIMH CTOPOHAMH,
(dhopMHUpPOBaTL OOIIYIO TO3UIKIO
o BOIIPOCY (hMHAHCOBOTO

HCIIOJIb30BaTh pas3IMYHbIC METOJAbI ONCHKU H
aTTeCTallui COTPYAHHUKOB U Y4YaCTBOBATbH B HUX

peanusanuu
Brnaners: HaBbIKaMH OpraHu3aIuu
yIpaBJIEHIECKUX KOMMYHHKALHU,

ucnons3oBanuss  WUT  wHCTpyMeHTOB IS
ONTHMH3AIINY TIPOIIECCOB O0YYECHHS MTEpCOHAIa




KOHCYJIbTUPOBAHUA u
IIJIAHUPOBAHUA

I1K-2.3 3HaeT OM3HEC-MPOLECCHI B
chepe ynpaBieHus IEPCOHATIOM B
OpraHM3aiiid, poJib U MECTO
yIpaBiICHHS  [EPCOHAIOM B
00I1IeopraHu3aIMOHHOM
yIOpaBIeHHH H €ro CB3b CO
CTpaTeruuecKUMHU 3a1a9aMu
OpraHM3aIii, OCHOBHbIC TCOPUH
KOHIICTII[HH B3aUMO/ICHCTBYS
COTPYJIHHKOB B OpraHM3allWH,
BKJIFOYAss BOMPOCHI MOTHBAIIWH,
TPYyMIOBOM JTMHAMHKH,
KOMaH/1000pa30BaHusl,
KOMMYHHKAIIUi, JIUAEPCTBA |
ynpasiieHHsI KOHQIUKTaMU

3HaTh: TOPUHIOUNBI  OpraHHU3AINH
YIpaBICHUSI IEPCOHANIOM, UX (YHKIIUU
YMeTh: aHaTU3UPOBATh COCTOSIHHE M TEHACHIINN
pa3BUTUS pBIHKA TpyJa C TOYKH 3pPEHUS
obOecrieueHrss TOTPEOHOCTH OpraHu3aluu B
YEJIOBEUECKUX PECypcax; OICHUBATh MOJO0KEHUE
OpraHm3alid Ha PHIHKE TPyZAa, pa3padaThiBaTh
CHUCTEMY MEPONPHUATHH 10 YIyUIICHUIO0 UMHUIKA
OpraHu3alyy Kak paboToaaress

BrageTs: HaBbIKaMU OpraHu3allid TPYNIIOBOH
paboThI B MPOEKTE; METOJAaMH BO3IIEHCTBHUS Ha
TPYJOBYIO MOTHBAIIUIO PaOOTHUKOB; MPUEMAMU
W METOJAaMH pa3pelICHUS KOH(IUKTOB B
OpTraHm3aIlvH.

ciryx0




IV. COILEPXAHUE U CTPYKTYPA JUCHUIIJINHbI

O0beM TUCHUILINHBI COCTABJACT 3 3a4eTHLIX eauHunbl, 108 yaca,
B TOM 4HcJiie 27 4acoB Ha dK3aM€EH
DopmMa NPOMeKYTOUHOI aTTecTalluu: IK3aMeH

4.1 Conep:xaHue JMCUMILIMHBI, CTPYKTYPHPOBAHHOE N0 TeMaM, ¢ YKa3aHMeM BHA0B Y4eOHbIX 3aHATHII U OTBEJIEHHOI0
HA HUX KOJIMYECTBA aKaJeMHUYeCKUX YaCcOB

Ne Pa3nes aucuMmInHbI/ TEMA - Bunpr yueOHol pabortsr, dopma TeKylnero KOHTpOJIA
2 BKITIIOYAsl CAMOCTOSITENILHYIO padoTy ycieBaeMocTu/
n/n g oOyuaromuxcs, IPaKTHYECKYI0 .
& ®opMa IPOMEKYTOYHOU
e MIOATOTOBKY U TPYAOEMKOCTh
X (B Hacax) aTTecTaumu
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1 Pasgen 1. CoBpeMeHHBIE  TpeHIBI  pa3BUTHSA | 4 1 3aganue B C/IUO 'EKAJIEM
OpPraHU3allMOHHBIX  OTHOIICHWH  paboromaTens U 16 -- 11 ol TectupoBanue
nepcoHaia
Tema 1. DBomronust B3TJIAIOB HA KaJPOBYIO MOJIUTHKY. Y CTHOE BBICTYIUICHHE
I/ICTOqueCKHe COGI)ITI/ISI, OKa3aBIIIHNE BJIHUAHHUC Ha
W3MEHEHHWE  B3aUMOOTHOIICHUN  paboTojarens U
HACMHBIX paOOTHUKOB, HAa BO3HUKHOBEHHE TEOPHI
MEHEPKMEHTA.
Tema 2. CoBpeMeHHBIE  TPEHABl  Pa3BUTHA
OpPraHU3alMOHHBIX  OTHOIICHUH  paboromartens w
nepconana. HR-6penaunr.
2. | Pasmen 2. KampoBas monutuka u crparerus B | 4 29 _ 11 1 51 3ananue B CAMO I'EKAZIEM
yIpaBICHUH TIEPCOHATIOM TectupoBanue




Tema 3. Ilenb u 3a1auu KaApOBO MONTUTHUKH, €€ MECTO B
CHUCTEME YIIpaBIIEHUS OpraHm3alfeld. OBOIIOIHUI
MOHSATHUI: KaJpbl, MEPCOHAJ, YEJIOBEUYECKUE DPECYPCHI.
OBONIOIMS ~ TapagurM B 00JacTH  YIpaBIICHUS
TIEPCOHAJIOM. CpaBHHTETBHAS XapaKTEPUCTHKA
TTapaJIArM.

Tema 4. Cucrema CTpaTerMyecKoro YIpaBIECHU
nepcoHanoM opra"uzanuu. [loHATHEe uenoBeueckoro
MOTEHIMAJIa KOMITAaHWW. POIIb  MHTEUIEKTyallbHBIX
pPECYPCOB B CTPAaTETHMYECKOM DPA3BUTHH KOMITAaHHM.
WHTemIeKTyanbHbli KaluTal i TPU €70 COCTABIISAIOIIHE.
Knaccuduxkarms crpaternii yrpaBieHus IEPCOHAIOM B
3aBHUCUMOCTH OT CTpaTeruil pasBUTHs Ou3HeEca, OT
CTaJU{ >KU3HEHHOTO IUKJIa KOMIAHWM, OT MHCCUHU
OpraHM3alyy U T.J.

Pazgen 3. CoBpeMeHHbIE HHCTPYMEHTBI YTIPABICHUS
MEPCOHANIOM OpraHU3aLNN

26

10

53

3aganue B C/IMO 'EKAJIEM
TecTtupoBanue

Tema 5. @opMupoBaHUE OPraHU3ALMOHHON KYJIbTYpPbI
KOMITaHUM — KaK 00s3aTelbHOE YCJIOBHE peallu3aliu
CTpaTeTuu B o0acTH yIpaBJICHUA YCIOBCYHCCKUMU
pecypcamu. CoBpeMeHHBbIE TOAXO0AbI U HHCTPYMEHTHI.

Tema 6. Buyrpennuii HR-Opengunr. CoBpemeHHBIE
WHCTPYMEHTHI ~Togbopa W  oTOOpa  TepcoHaina,
ajanTallid W MOTHBAaIMM, OOY4YeHHA U pPa3BUTHL
nepcoHana, (OpMHUpOBaHHE KaJpOBOIO pe3epBa U
KapbepHOE pa3BUTHE B OpraHu3auud. BHeapenue
KOMaH/JHOTO TOJAXOAa B OpraHM3allud TPYIOBOM
JESITEIbHOCTH COTPYTHHUKOB.

UTOIO

4

216

32

3

154

Dk3aMeH — 27 4acoB, B TOM 4ucie 4 yaca

KO, 23 gaca koHTpOIB

4.2. Il;1aH BHEayJUTOPHOI CAMOCTOSITEILHON Pad0oThl 00y4aIONIUXCH MO TUCIUIIINHE




CamocTosTenpHas paboTa 00yJaromuXxcst Y4ebHo-
o o s METOIMYECKOE
3 = O 2 obecredeHue
g HasBanue paznena, Tembl Bun camocTosiTepHOM g g E % 5 OneHOYHOE CPECTBO CAMOCTOSTOIBHOI
(]
© paborer 8 E a a g paboTHI
M =
Tema 1. OBomrouns B3risanoB (Pemenne keticos 1,2
Ha KaJIpOBYIO HOJIUTHKY «Oxckypeus B Minboxy,
4 «buprozoBas 20 Y CTHOE BBICTYILICHHE
CTOMKITTHUKA»
Tema 2. CoBpeMeHHBIE «Dunocopus  nmUaEpPCTBA 2,3
TPEHIBI pa3BUTUA oes TuTy1a», «O 20 Y CTHOE BBICTYILICHUE
4 |opraHM3aLHOHHBIX KOH()JIMKTE OKOJICHUID
OTHOIICHU paboTonaTens u
HAaeMHBIX paOOTHUKOB.
Tema 3. Llenp u 3agauun AHanu3  IOJOXKCHHA O 3,4
4 KaJIpOBOM MOJIUTHKH, €€ KaJIpOBOH TIOJIUTHKE 10 3amanue B CIMO T'EKATEM
MECTO B CUCTEME
YIPABJICHUS] OpraHU3aLMEH.
Paznmensr 1,2. Temsr 1, 2, 3, 4.|[Toaroroska  jpoknaga K 2,4
CeMUHapy «Kanposas
4 MOJIUTHKA ¥ CTpAaTerus B 30
COBPEMEHHBIX BricTymiieHne Ha CEeMHUHAPCKOM 3aHSITUU
KOMITaHUSIX)
Tema 5. ®opMupoBaHUe Pa3paborka 24
4 OpPTaHU3AIMOHHOW  KyJbTYPHI|aITOPUTMA BHEJIPEHHUS 20
KOMITaHHH. CoOBpEeMEHHBIE|0OTHOTO U3 COBPEMEHHBIX
TOAXObI U HHCTPYMEHTHI. MHCTPYMEHTOB B
Tema 6. Buyrpennunii HR-|kommanuio (rze paboraere 1,2
OpeHIMHT. BHenpenue|HaM 1o KOTOPOM IHIIETE
4 |koMaHIHOrO oaXoaa B|BKP) 20
OpTaHHU3aInI0 TPYAOBOM 3ananue B C/IMNO 'EKAJIEM
JIeSITEIIBHOCTH COTPYHUKOB.
4 Bce pa3genst u Bce TeMbl [lonroroBka K MUTOrOBOMY 1,2
TeCcTy 20 HtoroBslii TecT
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4.3 Coaep:xanue yueOHOIro MaTepuasia
Pasmen 1. CoBpeMeHHBIE TpEHABI PAa3BUTHS OPTaHU3AIMOHHBIX OTHOIICHUH
paboToaaTelns u epcoHaia.

Tewma 1. DBourOIMSA B3IVIAI0B HAa KaIPOBYIO MOMUTHKY. MicToprueckue coObITus,
OKa3aBIlIME BJMSIHHE HAa M3MEHEHHE B3aWMOOTHOIIECHUH paboTojaTeNss U HaeMHBIX
pabOTHUKOB, Ha BOBHUKHOBEHUE TEOPHI MEHE)KMEHTA.

Tema 2. CoBpeMeHHBIE TpPEHABl Pa3BUTUS OPraHU3ALMOHHBIX OTHOIICHUHN
paboTroaaress ¥ epcoHala: CiupalibHas ITMHAMUKA pa3BuTuUs ['peiiB3a, «Oupro30BbIE»
opraHu3aluu, XoJiokpatus, coruokpatus 3:0, Agile-MeHeIKMEHT, pa3BUTHE
JTUAEPCTBA, KOMAHIHBIM MOJAXO0J], KOMIETEHTHOCTHBIA MOJXOJ, KpayACOPCHUHT, -
peKkpyTHHT, -cTaduHr, cozmanue 5¢deKTUBHOTO pabouero mpoctpaHcTBa, HR-
OpeHJIUHT.

Pasznen 2. KagpoBas monuTHKa ¥ CTpaTerus B yIPaBJICHUH IIEPCOHAIOM.

Tema 3. Llens n 3a1aum KagpOBOW NOJIMTUKH, €€ MECTO B CUCTEME YIIPABIICHHUS
OpraHu3anyie. ODBONIOLUS TMOHATUH: Kaapbl, NEPCOHAJN, YEJIOBEYECKHE PECYPCHI.
OBomronus napagurM B 0o0JacTH YIpPABJICHUs NEPCOHAJIOM: YIPABIECHUE KaIpaMH,
YIPAaBIEHUE MEPCOHAIIOM, YIPABIECHUE YEIOBEUECKUMHU pecypcamu. CpaBHUTENbHAS
XapaKTEPUCTHKA TapaJIUrM.

Tema 4. CucrtemMa CTpaTErH4eCKOro yIpaBJCHHUS IEPCOHAJIOM OPraHU3ALNU.
IToHsTHE UEIOBEYECKOT O MOTEHIMAIAa KOMITAHUHU. POJIb MHTEIIEKTyalbHBIX PECYPCOB
B CTPATErMYE€CKOM pPa3BUTHUU KOMITAHUM. VHTE/IEKTyallbHBIM KalUTAI U TPU €r0
cocrapisitonue. Kiaccudukanus ctpareruii yrpaBieHus IEPCOHATIOM B 3aBUCUMOCTH
OT CTpaTeruil pa3BUTHs OM3HECA, OT CTA/IUU )KU3HEHHOTO [UKJIA KOMIIAHWUHU, OT MUCCHUU
OpraHu3alyvy U T.J.

Pa3znen 3. CoBpeMeEHHBIE HTHCTPYMEHTHI YIIPABIICHUS IIEPCOHAIIOM OPTaHU3ALNH.

Tema 5. ®dopMupoBaHHME OpPraHM3alMOHHOW KYJBTYpbl KOMIIAHMHA — KaK
00s3aTeNbHOE  YCJIOBUE  pealM3aluyd CTpaTerud B 0O0JacTH  YIpaBleHUs
yesioBeuecKUMH pecypcaMu. CoBpeMEHHbBIE TTOJIXO0/Ibl U HHCTPYMEHTHI (HOPMHUPOBAHUS
OpraHU3alMOHHOMN KYJIBTYPbl KOMITAHUH.

Tema 6. Bayrpennuit HR-6pennunr. CoBpeMeHHbIE HHCTPYMEHTHI TI0100pa U
oTOopa mepcoHasa, ajanTaldd MU MOTUBALMK, OOYYEHHUS M Pa3BUTHUS IE€pCOHAaia,
dbopMupoBaHHE KaJpOBOTO pe3epBa W KapbepHOE pAa3BUTHE B OpPraHU3AINU.
BHenpeHue KOMaHOHOTO TOJAXOJa B OpPraHu3ald TPYAOBOW AESATENBHOCTH
COTPYZAHHUKOB.



4.3.1. IlepeyeHb CEMHUHAPCKHUX, MPAKTHYECKHX 3aHITHII U J1a00OPATOPHBIX PadoT

Ne No paznena v TeMbl JUCIUILTUHBI HaumeHnoBaHue ceMrnHapoB, NpakTUYECKHUX U Tpynoemkocts OneHoYHBIE CPENICTBA dopmupyemblie
71a00paTOpHBIX paboT (gac.) KOMIIETCHIIUH
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1. | Tema 1. DBomonus B3rIAI0B Ha | PerneHue kelicoB 2 [IK1, ITIK2
KaJZpoByIO TOJUTHKY. | «JKCKypcus B Minbox», «buprozoBas N —.
Hcropuyeckue COOBITHS, | cTOMKIMHENKAY
OKAa3aBIlUE BIMSHUAEC HA U3MCHCHHE
B3aUMOOTHOILCHHUH paboTomaTens u
HaE€MHBIX pabOTHHKOB, Ha
BO3HUKHOBEHUE TEOpHid
MEHEDKMEHTA.
2. | Tema 2. Cospemennsie TtpeHanl | Pemenue keiicoB «®mmocodus muaepcTsa 6e3 | 2 YeTHOE BBICTYTUICHHE IIK1, ITK2
pasBHUTHA OpraHu3alMOHHBIX | THTYa», «O KOH(IMKTE NOKOJICHUI
OTHONIEHWH  paboromarenss |
nepconana. HR-6peniur.
3. | Tema 3. Lens u 3anaun xanposoi | Cemunap «KaapoBas MoJMTHKA U CTPATETUI B | 2 3amarme B 'EKAJIEMe [IK1, [IK2
IOJINTUKH, €€ MECTO B CHCTCMC COBPEMEHHBIX KOMITAHUAX
yIpaBIICHUSI opraHusaruei.
OBOJIONHUS HOHSITHI: KaJIphl,
MIEPCOHA, YEJIOBEUYECKHE PECYPCHI.
DBOJIIOIUST  TIApagurM B 00JACTH
yIpaBIICHUSI MEPCOHAJIOM.
CpaBHUTENBHAS  XapaKTEPUCTHKA
HapajurM.
4. | Tema 4. Cucrema crparerudeckoro | PaGota ¢ JOKyMeHTaMU: onpeeseHue THIIa 2 AKTHBHOCT Y4aCTHS 1K1, ITK2
YHpaBJICHUA HIEPCOHATIOM | KaPOBOM MTOJIMTHKU B OpraHU3aliy - AHAIIN3
OpraHusalyH. Honstre | qonoxenmuii o KaJIpOBOMU MOJUTHKE
YeJI0BEYECKOTO HOTeHLIII;IaJ'Ia VnuBnIyansHoe 3a1anmne «Moii
KOMITaHUH. JIb N
0 0 VMHTEJUICKTYAJIbHBIN KaluTa
WHTEJUIEKTYAIBHBIX  PECYPCOB B
CTpaTErHuecKOM pasBUTHH
KOMITAaHUU. HHTennexTyaabHbIM
KaIMTaJl ¥ TPH €r0 COCTABJISIOIINE.




Tema 5. ®opMupoBaHue
OpTraHu3aIMOHHON KYJBTYpPbI
KOMIAHAM — KaK 00s3aTelbHOe
YCIIOBHE pealu3allid CTpPaTeruu B
obmactu yrpaBieHHS
YEeII0BEYECKUMU pecypcamu.
CoBpeMeHHBIC MOAXO/IBI u
WHCTPYMEHTBI.

Tema 6. Buayrpennuit  HR-
OpeHIUHT. CoBpeMeHHBIC
WHCTPYMEHTHI ToJ00pa U oTOOopa
IepcoHania, ajanTanuu "
MOTHUBAllUU, OOyYeHHUS U Pa3BUTHSA
TepCcoHaIa, thopmupoBanue
KaJpoOBOTO pe3epBa M KapbepHOE
pasBUTHE B OpraHu3alty.
Baeapenune kKoMaHIHOTO MOAXO/A B
OpraHMA3aluu TPYAOBOM
JESITEIIbHOCTH COTPYTHUKOB.

Pa3zpaboTka anropurMa BHEOPEHHs OJHOTO W3
COBpPEMEHHBIX HMHCTPYMEHTOB B KOMIaHHIO (TOe
pabotaete wim no kotopoi numiere BKP)

AKTUBHOCTb y4aCTHS
3ananue B CJUO T'EKAJJEM

MK 1, [TK2

MK 1, [TK2
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4.3.2. IlepeyeHb TeM (BOMPOCOB), BLIHOCHUMBIX HA CAMOCTOSITE/IbLHOE H3yUeHHe CTYeHTaMHi
B paMKax camocTosTeJbHol padorsl (CPC)

Ne Tema 3ananue dopmupyemasi NAK
n/n KOMIIETeHIUSA

1 2 3 4 5

1 Tema 1. DBomonusa B3rsigoB | Pemenne xeifcoB IIK1, ITK2 IIK1.1, TIK 1.2, TIK
Ha KaJJPOBYIO MMOJHUTHKY. 1.3,11K 2.1, 11K 2.2,

MK 2.3

2 Tewma 2. CoBpeMeHHbIC TpeH bl | Perenue kelcon TIK1, TTIK2 TIK1.1, TIK 1.2, TIK
pa3BUTUS  OPraHU3ALHOHHBIX 1.3,11IK 2.1, 11K 2.2,
OTHOIIICHUH paboTomarens W 1K 2.3
nepconana. HR-6penuHr.

3 Tema 3. Iens w© 3amaud | AHanuM3 IOJOXKEHUH O TIK1, TTIK2 TIK1.1, TIK 1.2, TIK
KaJpOBOM IOJMTHKH, €€ MECTO | KaAPOBOH MONUTHKE 1.3,1IK 2.1,11K 2.2,
B cucTeMe YIIpaBIICHUS 1K 2.3
Opra"u3aluen.

4 Tema 4. Cucrema | Hoxnan TIK1, T1IK2 TIK1.1, TIK 1.2, TIK
CTPATErMYECKOr0  YIPaBIECHUs 1.3, 11K 2.1, TIK 2.2,
TIEpCOHATIOM OpPraHU3aIHHL. 1K 2.3

5 |Tema 5. ®opmupoBaHue K1, TIK2 IK1.1, TIK 1.2, TIK
OPraHU3alMOHHON  KYJIBTYpPBI 1.3,TIK2.1,TIK 2.2,
KOMIIAH. CoBpeMEHHBIE Pa3pabotka anropurma MK 2.3
HOJXO/(bI U MHCTPYMEHTEL. l;:s;‘g;ggi oro

6 geMa 6. Bnyrpennuii HR- | unctpymenra 1K1, k2 ll_llilnll’(gfi }Ii’ ? ;f

PEHIUHT. K 2.3
TloaroroBka K TIK1, T1IK2 TIK1.1, TIK 1.2, TIK
Bce tembl UTOTOBOMY 1.3,TIK 2.1, TIK 2.2,
TECTUPOBAHUIO 1K 2.3

4.2. MeToanyecKue YKa3aHUs 10 OPTaHU3ALHHN CAMOCTOSITeJIbHONH padoThl CTY/ICHTOB
Paboma 6 oucmanyuonnom xypce ¢ CI{UO I'exadem npedycmampusaem blNOIHeHUe CIYOeHMAaMU
PpA0a 3a0anull. UHOUBUOYATIbHBLE 3A0AHUSA U OHAAUH MeCmUpo8aHue.

3agaHue «AHAJIH3 MOJI0KEHUH 0 KAIPOBOH MOJIUTHKE OPraHU3aluu»

Buumamenvno usyyume mexcmuvl ¢ onucanuem Kaopogou NOIUMUKU PA3HLIX OpP2AHUSAYUL U
UCNONB3YS MemooUudecKue Mamepuansl
Onpeodenume mun cmpame2uu ynpasieHus NepcoHaIom.
Ilo napaoueme (VII unu Y4P)
Ilo xapaxmepy peanuzayuu KI1
Ilo coomeemcmeuio cmpamezuu buzneca
Ilo coomeemcmeuro cmaouu pocma KOMNaHUU
IIpumep MeToAUYECKMX MATEPUAJIOB

MMapagurma «YUP»

OcHoBHag 1enp YUP HanmpasiieHa Ha pa3BUTHE OPTAaHU3AMHOHHOW CIIOCOOHOCTH JOCTUTATH
ycmexa 3a cuer ucnoJsib3oBaHus moneit. Kak ormewanu Yuwspux u Jleitk (Ulrich and Lake, 1990),
«cuctemMa YYP MoKeT ABAATHCA MCTOYHUKOM OPTaHU3ALMOHHBIX CHOCOOHOCTEH, MO3BOJISIOMIKUX
¢upme 00ydaThCs U pEaTN30BBIBATH HOBBIE BO3ZMOXHOCTHY.

B wactHocTtu, YUP HanpaBiieHo Ha:

*  IIOMOIIb OpraHu3anuu B npuoOpeTeHun u yaepKaHUHU
KBaTU(UIUPOBAHHOM, IPUBEPIKECHHON U MOTUBHPOBAHHOHN paboueil CUIbI;

HEO00XO0IUMON



*  MaKCHMHU3AIWIO U pa3BUTHE BHYTPEHHHUX CIIOCOOHOCTEH MI0AeH - UX BKJIaJa, MOTEHIIMAJIa
W cTaTyca Ha pBIHKE TPYJa - IyTEeM CO3/IaHUs BO3MOXHOCTEH Al 00yYEeHUS U IMOCTOSTHHOTO
pa3BUTHSA;

*  pa3BuUTHE BBICOKOA((EKTUBHBIX pabOYMX CHUCTEM, KOTOpPbIE BKIIOYAIT «YETKO
CTPYKTYpHpPOBaHHBIE MPOIECCH HalilMa W O0TOOpa, CHCTEMBl KOMIEHCAIIMH U CTUMYJIOB Ha
OCHOBE pE3yJbTaTOB TpyJda, a TakXKe JesITeIbHOCTh MO OOYYEeHHI0O H Pa3BUTHIO
yIpaBiIeHYECKUX KaJapoB, CBA3aHHYIO ¢ moTpeOHOocTsMu opranusamnun» (Becker el al,
1977),

*  CTaHOBJIEHHUE JEWCTBEHHOW MPaKTUKU, OPUCHTUPOBAHHON Ha MPU3HAHUE MEHEIKEpaMH
IEHHOCTH COTPYJAHUKOB KaK OJIHOM K3 OCHOBHBIX 3aWHTEPECOBAHHBIX CTOPOH B
OpraHu3alii, U CTUMYJIUPOBAHUE Pa3BUTUA aTMOC(Epbl COTPYJAHUYECTBA M B3aHUMHOTO
IOBEPHS;

*  CO3JlaHHME KJIWMaTa, CIHOCOOCTBYIOIIETO CTAaHOBICHUIO S(P(EKTUBHBIX U TapPMOHUYHBIX
MapTHEPCKUX OTHONICHUN MEXIY MEHEI)KEpPaMu U UX MOJYNHCHHBIMH;

*  KyJIbTHBUPOBAHHWE CpeIbl, ONarompusITHOW M KOMaHIHOW paboTel, W oOecredeHue
rHOKOCTH TIPOIIECCOB;

* TOMOIIb KOMHIAHHHM B pa3paboTke cOanaHCUPOBAHHOTO W aJalTHBHOTO MOAXO0Ja K
YIOBJIETBOPCHUIO notpeOHOCTEH 3aMHTEPECOBAHHBIX CTOpOH (Bmagenbies,
TOCYIapCTBEHHBIX YYPEKICHUH WIM JOBEPUTENBHBIX VYIPABISIOMMNX, PYKOBOICTBA,
COTPYIHUKOB, MOTPeOUTENICH, MOCTAaBIIMKOB U 00I[ECTBA B LIEJIOM),

*  CO3JaHHE yCIOBHUH JJIsI OIEHKU U BO3HATPAXKACHUS JIOJCH IO pe3yiabTaTaM UX ACHCTBUUI
U TOCTHKCHUMH,

* ympaBlieHME pa3HooOpa3ueMm, NPUCYIIUM TPYIOBBIM KOJUIEKTHBAM, MpPHHUMAas BO
BHUMAHHUC HHIAWBUAYAJbHBIC W T'PYIIIOBBIC pazjinydusd B TPYAOBBIX OTHOWICHHAX, CTHUIIAX
MOBEJICHUS U yCTPEMIICHUSIX;

*  CO3[aHWE YCIOBUH IJIs MPOBEACHUS MOJUTUKH PABHBIX BO3MOXXHOCTEH MPUMEHHUTEIHHO
KO BCEM COTPYJAHHUKAM OpTaHHU3allMH; OCYIIECTBIEHHNE 3TUYECKOTO MOJX0a K YIIPaBJIEeHHUIO,
OCHOBaHHOTO Ha 3a00THII IIOJAX, CIIPaBEJJIMBOCTU M MPO3PAYHOCTH ACATEIBHOCTH;

*  MOAJEpXKaHWE H COBEPIIEHCTBOBaHWE (UIUYECKO W MOPAIBHOTO OJAromoydus
pabOTHHUKOB.

IMapagurma «YmnpasJjieHHe IEPCOHATIOM»
OCHOBHEIMH HAIPAaBJICHUSAMH KaJIpOBOM TONHTUKA OpTaHW3alllH, BBHIPAa0OTAaHHHIMH Ha OCHOBE
CcTpaTeruu ynpasJieHUs MEePCOHAJIOM, SBIISIOTCS:

*  TPOBEACHHE MapKETUHTOBOW JEATEIFHOCTH B 00JIACTH ITEPCOHAIA;

*  IUTAHUPOBaHUE MOTPEOHOCTH OpTaHU3AINH B TIEPCOHATIE;

* IMPOrHO3UPOBAHUC CO3AaHNA HOBBIX pa6oq1/1x MECT C Y4€TOM BHCAPCHUA HOBBIX TGXHOHOFHﬁ;

e OpraHu3aiys NpUBJICYCHUs, 0TOOPA, OIEHKH U aTTECTAllMH KaApOB, MPOGOPUEHTALIUS U TPYA0Bas
ajlanTanus IepcoHarna,

*  1oa0op U pacCcTaHOBKA KaJIpOB;

* pa3p2160TKa CHUCTEM CTUMYJIMPOBAHUA u MOTUBAIITMOHHBIX MEXaHU3MOB IIOBBIIIICHUA
3aMHTEPECOBAHHOCTH H yIOBJIETBOPEHHOCTHU TPYIOM, OILIATHI TPY/A;

*  panMoHanM3auus 3aTpar Ha EPCOHA OpraHU3allNy;

e pa3paboTKa MpOrpaMM pa3BUTHS IMEPCOHANA B LENAX PEIICHUS HE TOJNBKO CETOJHSIIHKUX, HO U
Oyaymux 3agad OpraHu3alid Ha OCHOBE COBEPILICHCTBOBAHMS CUCTEM OOy4YeHHMs, CIIy>KEOHOTO
NPOJABMXEHUS! PAaOOTHUKOB M TIOATOTOBKM pe3epBa S BBIIBM)KEHHS Ha PYKOBOJALINE
JIOJDKHOCTH;

*  opraHu3anys Tpyaa u pabodrx MecT;

*  pa3paboTKa Mporpamm 3aHSITOCTH M COLUUAIBHBIX IIPOTPaMM;

*3hdexkTuBHOE pacmpesieieHUe W HCIONB30BAHUE 3aHITHIX B OpraHu3ald pabOTHUKOB,
OIITUMU3AIMA UX YHCIICHHOCTH,

*  yHpaBiieHHE HOBOBBEACHHUSIMHU B KaJpOBOH paboTe;

* obecnieueHne 0€30MACHOCTH U OXPaHbI 3/10POBbs NIEPCOHAIA;

® aHaJIn3 IMPUINH BBICBO60)KJICHH$I TnepcoHaia u BI)IGOp HaI/I6OJIee PallMOHAJIBHBIX €TI0 BAPUAHTOB,

* olecrieueHre BBICOKOTO YPOBHSI KauecTBa TPYAa, TPYJAOBOH )KHU3HU U PE3YNIbTATOB TPY/Ia;

* pa3paboTKa MPOEKTOB COBEPIICHCTBOBAHMS YNPABICHUS NEPCOHAIOM OpPraHM3alMM M OLEHKa
COITMATBPHON W DKOHOMHYIECKOH 3 (HEKTUBHOCTH.
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CTpaTerus yMpaBlICeHUs MEPCOHATIOM : yudel.- mpakrt. mocobue /  A. S. KubGanos, JI. B.
NBanosckas. - M. : IIpocnekt, 2014. - 64 c.

Kubanos A. f. Cnyxx6a ympaBieHus: nepcoHanoM : yde0. moco0. / A. 5. Kubanos, B. T'.
Konoganosa, M. B. Ymiakosa ; pen. A. S1. Kubanos. - M. : KnoPyc, 2010. - 416 c.

Kubanos A. fI. YnpaBineHrue nmepcoHaaoM OpraHu3allii: aKTyaJbHbIe TEXHOJOTHH Haima,
aJIanTanyy 1 artecTanu : yueo. moco0. / A. 5. Kubanos, U. b. [lypakosa. - 2-¢ u3n., crep. -
M. : KnoPyc, 2012. - 368 c.

Kubanor A. 5. Ynpasnenue nepcoHanomM: Teopust U mpakTuka. OneHka u oTéop nepconana
IpU HailMe M aTTecTaluu, BBICBOOOXKIEHHE MepcoHana : ydel.-mpakT. mocob. / A. Sl
Kubanos, /1. K. 3axapos, 1. A. ®emopora ; pexa. A. 5. Kubanos. - M. : IIpocmekT, 2012. - 80
c.

Kubanos A. f. YnpasieHue nepcoHaqoMm: Teopust U npakTuka. OueHka S3KOHOMUYECKON U
coluaabHOU 3 (EeKTUBHOCTH YIPABICHUS IEPCOHATIOM OPraHU3aIMH : y4el.-TIpaKT. m1ocoo. /
A. 5. Kubanos. - M. : IIpocnekr, 2012. - 48 c.

KubanoB A. SI. YmpaBieHue mnepcoHasoM: TEOpPHs U MpaKTUKA. YIpPaBlIEHUE IEIOBOM
Kapbepoi, CIIy)KeOHO-TIPO(EeCCHOHAIBHBIM MPOABMKCHHEM U KaJIPOBBIM PE3EPBOM : yuel.-
npakt. moco0. / A. 5. Kubanos, E. B. Kamranosa ; pen. A. f. Ku6anos. - M. : IIpocmexkT,
2012. - 64 c.

Kuran P., Jletixu JI. Henpustue nepemen; nep. ¢ anria. - M.: Mann, FBanoB u ®epbep,
2017Kwuran P., Jletixu JI. Cemb ipeoOpa3yroniux s3b6IK0B; iep. ¢ auril. - M.: ManHn, BanoB
u @epbep, 2017

Kuran, P. Kynsrypa s kaxaoro. Kak crate opranusanyeid OCO3HaHHOTO pa3BUTHUSA: TIEP. C
aurn. / P. Kuran, JI. Jleitxu; nep. M. Ilonos; pex. E. Ilycromkun - M.: Mann, VBaHoB u
Depbep, 2017. - 320 c.

Kucenesa 0. A. Ynpasnenue nepconanom/ FO.A.Kucenepa: [DnexkTpoHHbIi Kypc].- M3a-Bo
«OTtTHCKY, 2013.- 106 c.-ISBN: 978-5-905847-53-0.- (943 «bubanorex»)

Kogu C. KapbepHoe npenmymiectBo: [Ipaktuueckue pexkomenaanuu : nep. ¢ anri. / C. Kosu,
JIx. Konocumo ; pex. I1. CyBoposa. - 2-e u3z. - M. : Anpnuna [1abmumep, 2016. - 96 c.
Konpuzep, [x. Hanexxnas Gaza. JlunepcTBo Ui pyKOBOAWTENEH BBICIIEro 3BEHA: Mep. ¢
anri. / JIx. Konpusep, C. T'oncyopcen, 1. Ketom6u; nep. V. Canmuna. - M.: Mann, BaHOB 1
depbep, 2015. - 336 c.

Korrep Ix. Yckopenne mnepemen. Kak mpupare Bamieil opraHu3alvi CTPaTETHUYECKYHO
rHOKOCTD JUIsl ycrexa B ObICTpO MeHstoleMcst Mupe: rep. ¢ auri. / Jlx. Korrep. - M.: Onumn-
ousnec, 2016. - 256 c.

Korron, JI. KimroueBble Moy 17151 CAMOPa3BUTHUSA U YIIPABIIEHUS IEPCOHAIOM. 75 MOAEINEN,
KOTOpBIC TOJDKEH 3HATh KaXIbli MeHemxep [Tekcr] : mep. ¢ anrn. / JI. Korron ; mep. B. H.
Eropoga. - M. : JlaGopatopus 3nanuii, 2019. - 320 c. : ui.

Kyunn P. [lozutuBHas opranuzanus: OcBOOOXKIAEHHE OT CTEPEOTHIIOB, HMPUHYXKIEHUS,
KoHcepBaTu3Ma: mnep. ¢ auri. / P. Kynnn. - M.: Onumn-6usnec, 2017. - 208 c.

Jlamy ®@. OtkpsiBast opranuzanuu Oynymero/ ®peaepux Jlany; mep. ¢ anria. — M.: Manh,
WBanos u depbep, 2018.

JlamGept [Ipkepc. Motusamus. —M.: I'poccmenna, 2007.

JlerynoBckuii, B. B. 100 ypoxo mmuepctBa A. B. CyBopoBa s Ousneca / B. B.
JlerynoBckuid. - M. : fly3a-Ilpecc, 2018. - 336 c. - (ITo6exnait B 6uzHece! MeHEHKMEHT T10-
CyBOpOBCKH).
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47.

48.

49,

50.

Mananec 1. Ot 3actos k pocty. Kak packpbITh 1 pa3BUTh B ceO¢ MOTEHITMAT OU3HEC-THIepa:
nep. ¢ auria. / Y. Mananec, P. Mananec; nep. A. JIBopsiHuukoBa. - M.: ManHn, VIBaHOB 1
Ddepbep, 2015. - 240 c.

Makrop K. HckyccTtBo ympaBisaTe. 46 KIIOYEBBIX MNPUHLUIOB M HWHCTPYMEHTOB
pykoBoautens / K. Makrod. - 2-e uza. - M.: Mann, iBanoB u ®@epbep, 2015. - 276 c.
Makro¢p, K. HckycctBo ympaBmare. 46 KIIOYEBBIX NPUHIHUIIOB M HWHCTPYMEHTOB
pykoBoautens [Tekct] / K. Makrod. - 2-e u3a. - M. : Mann, BanoB u ®@epbep, 2015. - 276
C.: W

Mutpodanona E. A. YrpasieHue nepcoHaqoM: TEOpUS U MPAKTHKA. AyIUT, KOHTPOJUTUHT U
OIICHKa pacxXxojl0OB Ha mepcoHan : y4del.-mpakt. mocodume / E. A. Murpodanosa, A. B.
Coduenko ; pen. A. A. Kubanos. - M. : [Ipocnekr, 2013. - 80 c.

Mumyposa 1.B., Kyrenes I1.B. Ynpasnenue motuBanuen nepconana. — M.:MKL «MapT»,
2003.

Hexnanor /[.B. Komanna Ha MIJITHOH: CO3/1aeM CHCTEMY yrpaBieHus nepconaiom / JI. B.
Hexnanos. - CII6.: [Tutep, 2017. - 256 c.

Hosukosa I'. 7 3akoHoB pa3sutus. Koyunnr mist pykoBoaureneti / I'. HoBukosa, A. borau. -
CII6.: BXB-IIetepOypr, 2016. - 256 c.

Oxcunoiin K. O. Ynpasnenue nepcoHaioM: TeOpusi U MPAaKTHKA. YTIPaBJIE€HUE COLMATIBHBIM
pa3BUTHEM M cOLlMalIbHAs paboTa ¢ MepCOHAIIOM OpraHu3aluy : yueo.-mpakt. nocoodue / K. 3.
Oxkcunoiin, E. B. Po3una ; pea. A. 5. Kubanos. - M. : IIpocnekr, 2013. - 64 c.

[TapaGennym A. Ilepcoman or A po . Ilogbop, MoTuBaius U yAep)KaHUE
BbICOK03(pekTuBHBIX coTpynHuKkoB / A. Ilapabenmym, A. benanosckwuii, H. MpoukoBckwuii. -
CIIG. : TTurep, 2013. - 208 c. - (ITpoext Anapes [lapabennyma u Hukonas MpodkoBCKOro)
[Tapabemmym A. IlpopeiB B OusHece! 14 iydmux macTep-KiIaccoB Ui PYKOBOIUTEICH
(+Bebunap) / [1apabemnym A., H. Mpoukosckuii, C. bepuanckuii. - CII06. : Ilurep, 2014. -
448 c. : il. - (Ilpoext Anapes [Tapabennyma u Hukonas MpoukoBCKoOro)

[Taynncroyn Y. Haiitu ymHoro: Kak nmpoBepUTH JOrMYECKOE MBIIUIEHUE U TBOPYECKUE
CIIOCOOHOCTH KaHauaaTa : mep. ¢ auri. / Y. [layanactoyH ; mep. A. JIncoBckwid. - 2-¢ u3m. - M.
: Anbninna [Ta6numep, 2016. - 266 c.

ITerpac K. Llenp, kaxkeTcsi, HEAOCTUKUMOM, MOKA OHA HE IOCTUTHyTa. MoTuBamus AJist
MeuraTeneil u TBopuos: nep. ¢ anri. / K. Ilerpac, P. [lerpac; nep. H. fmok. - M.: ManHh,
NBanos u depbep, 2015. - 432 c.

ITunk . [paii: Uto Ha caMmoM jesie Hac MOTUBHpYeT : nep. ¢ anria. / 1. [Iunk. - 2-e u3n. -
M. : Anpniuna [Mabmumep, 2015. - 274 c.

IIyrages B. II. CrpaTterndyeckoe ynpaBileHHE YEJIOBEUYECKMMM pECypcaMu OpraHHM3aluu :
yueb. nmocobue / B. II. IlyraueB, H. H. Omapuna. - M. : KuoPyc, 2016. - 208 c. -
(Maructparypa)

[Mdeddep 1. Popmyna ycrexa B OuzHece: Ha epBoM mecte- jiroau/ [, Tlpeddep . - 2006
Poymunr C. I xouy Oosbmie uneil. bonee 100 TexHMK M yHpaXHEHUH AN Pa3BUTHUSA
TBOpueckoro meinuieHus / Ctus Poynunr; niep. ¢ anrin. Enenst KynpusinoBoit. — M.: ManH,
WBanos u depbep, 2018.

PookenkoBa WM. K. TlpodeccuonanpHbie HaBbIKM MeHemkepa. [loBbilieHMe JIHYHON U
komaHiHOU ddextuBHocTH / . K. PpiKenkoBa. - 2-e u3a. - M.: OKCMO, 2013. - 272 c.
PookenkoBa, U. K. IlpodeccuonanbHble HaBbIKM MeHemkepa. [loBbllieHne JIHYHON U
komaHiHOM 3¢ pextuBHOCTH / Y. K. PhpKenkoBa. - 2-e uza. - M. : OKCMO, 2013. - 272 c. -
(ITonnsrit kypc MBA)

Cazepnenn J[x. Scrum. PeBomronioHHbIi MeTo yripaBienus: npoekramu/ [x. Cazepienn;
niep. ¢ anri. ['eckuna M., - M.: Mann, MBanoB u ®epodep, 2016. — 320c.

Camoykuna H. B. D¢ dextuBHass MoTHBaIMS MEpCOHANa IPU MUHUMAJbHBIX 3aTpaTax, WK
Kax nmatute Menblie, HO 4ToObl padotanu nayume? / H. B. Camoykuna. - PocroB-na//l. :
®dennkc, 2014. - 238 c. - (Ilcuxonorust OuzHeca)
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Camoykuna H. HactonpHas kHMra Iupektopa Io MepcoHaTy: MOJHOE MpakT. pyk-Bo / H.
CamoykwuHa. - 2-e u3., 10pad. u xomn. - Poctos-na/Jl. : ®enukc, 2013. - 331 c. - ([Icuxonorus
Ou3Heca)

Cusan b. ATrecranus nepcoHana — myTh K B3auMmononumanuio. — M.: [Iperekct,2007.
Cunskun O. Dream Team. Kak coznate komanny meutsl / O. Cunsikug, B. ['epacuues. - M. :
Mann, BanoB u ®epbep, 2015. - 208 c.

Cunskun O. Dream Team. Kak co3nate komanny meutsl / O. Cunskus, B. I'epacuues. - M.:
Mann, NBanoB u ®@epbep, 2015. - 208 c.

Cnotuna T.B. IIcuxonorus otHomeHui. YueOHoe nocodue ais By3oB. CI16- [Tutep, 2023 T.
—368c.

Tpeiicu bp. Kak ynpasnsrot nyqmme/ bp. Tpeiicu; nep. ¢ anri. FO. Kopuunosuu. - 2-e 3. -
M.: Mann, UBanoB u @epbep, 2016.

Odunkenpmteiitn C. Cynep6occhl. Kak Bbmaronigecss pyKOBOAMTENIM BEAyT 3a CO00M u
ynpaisitoT Tanantamu / C. @unkensireiid. - M. : OKCMO, 2019. - 336 c.

Yardung T. Kputnueckoe MplliuieHne: AHaIU3UPyi, COMHEBaics, GopMUpyit CBOe MHEHUE:
nep. ¢ aann. / T. Yardung ; pen. H. Kommakosa ; mep. M. benudeBa. - M. : AnbnuHa
[TaGmumep, 2019. - 328 c. : ui.

o PoGept b. Kimrou k moBepuio B opranuzauuu: Pe3ynbTaTUBHOCTH, MOPSIOYHOCTD,
nposiBiaeHue 3a001el. — M.: Jleno, 2000. — 272c.

0) nepuogUYeCKUE U3TAHUS

B)

CIIMCOK aBTOPCKHUX METOAHYECCKHUX pa3p360TOK: OIIMCaHHuC 3az[aH1/n?1 U MCETOJUYCCKUC

peKoMeH1aluu B 351eKTpoHHOM Bujie B cucteme ' EKAJIEM, B Kypce BbUIOKEHBI CIai-KOHCIEKThI
JICKITHIA, KOTOPBIC CTYJACHTBI MOTYT IOCMOTPETh B CUCTEME C MTOMOIIIBIO ITporpammbl PowerPoint

r) 0a3bl JaAHHBIX, HHPOPMANMOHHO-CIIPABOYHbIE H TOUCKOBBIE CHCTEMbI
WuTepHer-pecypcesr:

1. http://elibrary.ru/ — Hayunast anextpoHHasi 6uOnmorexa.

2. http://lwww.edu.ru/ — Poccuiickoe oOpa3oBatue: demepaibHbIi 00pa3oBaTeIbHbIM
TopTal.

http://azps.ru — A.S1. Tlcuxonorus

http://nnpn.ru - Caiit o0 Ou3Hece U MCUXOJOTHH

Www.e-xecutive.ru - Coo01iecTBo MEHEIKEPOB

http://www.hr-portal.ru - HR-noptan

http://psyfactor.org/koncept.htm - Icu-paxTop

No ok w

VI.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJINHbI

HaumenoBanue

crenuaJbHBIX
NoOMeleHUuH 1
noMeneHuH 1Jisl

OcHallleHHOCTh
CHenUAJIbHBIX MOMeIeHuii
M NoOMelleHuH 1Jis
CaMOCTOATEIbHOMN PadoThI

Hepe!{eﬂb JIMHEH3UOHHOI'0 MPOTrPaMMHOT0 odecreyeHmsl.
PexkBH3UTBI MOATBEPKAAIOIIEIr0 TOKYMEHTA

JICKIIMOHHOI'O TUIIA

CTYACHTOB MW TCEXHUYCCKHUMU

cpencTBaMu o0yueHwus,
CITy’KaIllMN TS
TIpeICTaBICHUS y4eOHOM
nHpOpMaIUU GoBIIoN
ayauTopun Kommexr
JEMOHCTPALIMOHHOTO

000pyIOBaHUS BKJIFOYACT:

CaMOCTOSATENLHOMI
padoThI
VYdeOHas Ayauropust BA30BbINM YCTAHOBOYHbBIN KOMIUIEKT I10:
ayJIUTOpHs Ui | obopyaoBaHa Office 2007 Russian OpenLicensePack NoLevel
MIPOBEJCHUS CHeuaIN3uPOBaHHON AcademicEdition — norosop ¢ 3A0 "Cod1Jlaiin Tpeiin"
3aHATHH (yueOHnoii) wmebensto Ha 48 | Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - IIporpamMmsl
aKaJIeMUIecKoro coTpyanndecTBa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —gorosop ¢ 3A0
"Co¢rJlaita Tpeiin" Tr000023480 ot 19.05.2015
OnepanuronHbie cucTeMbl Windows 1o JTUIICH3HOHHBIM
nporpamMam npeayctaHoBku OEM, TIporpaMmer
akaJieMuIeckoro cotTpyaandectBa ¢ Microsoft MSDN AA.-
qorosop ¢ 3A0 "CodrJlaitn Tpeiin" Tr017431 ot 15.05.2008




1.TIIK HP Elite 8300 SFF
i5
3470/4Gb/1Th/DVDRV/kb/m
/DOS/Solenoid Lock and
Hood Sensor (RUS)
2. Monutop Viewsonic TFT
20"  VA2014WM glossy-
black 5ms 20 00:1 250cd M/M
3. IIpoexTop Epson EB-1830
4, Kononku axtusHbIe GENiUS
SP-S110 YepHBIC
5. PasBserBuTens
Bugeocurnana Aten VS92A
2- port VGA

OcHarmieHa yueOHO-
HaIMIAAHBIMA  TIOCOOMAMHU H
INEKTPOHHBIMHU
Hpe3eHTaHI/IﬂMI/I,
00eCcIeYnBaIOILIMHU
TEMaTHYECKHE WILTFOCTPALMN
[0 BCEM TeMaM, YKa3aHHbBIM B

Onepanonssie cucteMbl Windows 10 JIMIIEH3MOHHBIM
nporpamMMam npeaycraHosku OEM, TIporpaMmel
aKaJeMHUYeCcKoro coTpyaamuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"CodrJlaita Tpeiin" Tr000031723 ot 05.08.2015
AHTHBUpYCHBIE TporpamMMmel - [IpaBa Ha nporpammsr st 9BM
drWeb Server Security komrutekcHas 3ammTa 12011k (1
JUIEH3HUIO 32 TOJT) MATparus ¢ go3akynkoii(LBW-BC-12M-
120:119-C4) — norosop ¢ 3A0 "CodrJlaita Tpeiin"
13982/MOC2957 ot 22.01.2016

Apxuatopsl WinRAR: 3.x: Standard Licence - mis
fopunuaeckux Jur 100-199 mumnensuii — morosop ¢ 3A0
"Co¢rJlaita Tpetin" Nel15422/IRK11 ot 05.02.2010

CeteBas KJIIMeHTCKas yacThb [IpaBa Ha mporpammsl aist 9BM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nuuensuii — noroop ¢ 3A0 "CodrJlaiin
Tpeitn" 13512/MOC2957 ot 29.10.2015

MexceTeBoil akpaH, ¢pyHkunonan Proxy - [IpaBo ucmoib30BaHus
nporpamm 1t DBM Traffic Inspector GOLD nprotras —
moroBop ¢ 3A0 "CodrJlaiin Tpeiin" Tr044356 ot 27.08.2013
[IpaBo ucnonp3oBanus nporpamm st IBM IIpoxnenne Traffic

paboueit mporpamme | Inspector GOLD Special Ha 1 rox — goroBop ¢ 3A0 "Cod1Jlaitn
JTUCIHUTIINHEI Tpeiig" Tr000112196 ot 29.09.2016
YueOHas Aynauropust BA30BbINM YCTAHOBOUYHbBIN KOMIIJIEKT I10:
ayJIUTOPHs Ui | obopyaoBaHa Office 2007 Russian OpenLicensePack NoLevel
MPOBEICHUSI CTICIHATH3UPOBAHHOM AcademicEdition — morosop ¢ 3A0 "Cod1Jlaita Tpeiin”
3aHATHUIH (yuebHo#i) mebenpio Ha 48 | Tr026664 ot 17.05.2007

CCMHHApPCKOro Tumna

CTYACHTOB MW TCXHUYCCKHUMU

cpencTBaMu oOyueHwus,
CITy)KaluMu JUIst
MIPEACTAaBICHUS yueOHOH
nHpOpMALUH OopIon
ayAUTOPUH
Kommnekr

JEMOHCTPAMOHHOTO
00Opy/lOBaHUS ~ BKIIIOYAET:

1.IIK HP Elite 8300 SFF i5
3470/4Gb/1Th/DVDRV/kb/m
/DOS/Solenoid Lock and
Hood Sensor (RUS)
2. Monwurop Viewsonic TFT
20"  VA2014WM  glossy-
black 5ms 20 00:1 250cd M/M
3. poexrop Epson EB-1830
4. Konouku axtusasle Genius
SP-S110 YepHBIC
5. PasBeTBuTEND
Bugeocuranga Aten VS92A
2- port VGA

Project Standard 2007, Access 2007 - ITporpaMmeI
akajieMuIeckoro cotpyauuuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —morosop ¢ 3A0
"Co¢rJlaita Tpetig" Tr000023480 ot 19.05.2015
Oneparonnsie cuctembl Windows 1o JIHIeH3nOHHBIM
nporpammaM npeaycraHoBkr OEM, TIporpaMMer
akajieMudeckoro corpyauudectsa ¢ Microsoft MSDN AA.-
moroBop ¢ 3A0 "CodrJlaita Tpeiin" Tr017431 ot 15.05.2008
Oneparonnsie cuctembl Windows 1o JTHIeH3nOHHBIM
nporpammam npenycraHoBku OEM, TIporpamMmsi
akajieMuyeckoro cotpyauudectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"Co¢rJlaita Tpetia” Tr000031723 ot 05.08.2015
AHTHBHpYCHBIE TIporpaMMsl - [IpaBa Ha nporpammsl amst OBM
drWeb Server Security kommutekcras 3amura 12011k (1
JIMILIEH3UIO 3a T0J]) Murpanus ¢ go3akynkoi(LBW-BC-12M-
120:119-C4) — norosop ¢ 3AO "CodrJlaiin Tpeiig"
13982/MOC2957 ot 22.01.2016

Apxusatopst WIinRAR: 3.x: Standard Licence - anst
topunuaeckux aun 100-199 nunensuit — morosop ¢ 3A0
"CodrJlaitn Tpeiin" Ne15422/IRK11 ot 05.02.2010

CereBas ximeHTCKas 9acTh [IpaBa Ha mporpammsl A OBM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nunensuii — gorosop ¢ 3A0 "CodrJlaiin
Tpeiin" 13512/MOC2957 ot 29.10.2015

MexceteBoii akpaH, GyHknuoHan Proxy - IIpaBo ucnonab30BaHus
nporpamm 11t 9BM Traffic Inspector GOLD nerotHas —
nmoroBop ¢ 3A0 "CodrJlaiia Tpeiin'" Tr044356 ot 27.08.2013
ITpaBo ucnonp3zoBanus nporpamm st 9BM Ilpoanenue Traffic
Inspector GOLD Special na 1 ron — norosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr000112196 ot 29.09.2016




Ayauropust ans
IPYIIOBBIX u
WHIUBUAYATbHBIX
KOHCYJIbTallUH,
TEKYLIEro KOHTPOJIS
U TMPOMEKYTOUHOH
aTTecTaluu

Aynutopus
o0opymoBaHa
CIeUAIU3UPOBAHHOM
(yueOHnoli) meOenpto Ha 11
CTY/IGHTOB, 5 pabo4MX MecT,
OCHAIL[EHHBIX KOMITBIOTEPAMHU
C TOAKIIOYEHHEM K CeTH
«HTEpHET» U 0OecIIeYeHuEeM
noctyna B OUOC ®I'BOY
BO «UI'Y». 1. 5 pabounx
mect Cucremusrii 610k HP
compad dc7800SFF Dual
Core PE-2180, 4 Gb DDR2
PC6400, 160GB SATA 3.0
HDD
2. Monutop XK (LCD)
mucrein 17,0"  ViewSonic
"VA703m" 1280x1024, 8mc,
TCO"03, cepebp-uepnsrit (D-
Sub, MM)
3. IpurTep
MHoro(yHKIHOHAILHOE
ycrpoiictBo Hewlett-Packard
LaserJet 3055 All-in-One
OJlHA IITYKA.

BA30BBIN YCTAHOBOYHbIM KOMILIEKT IIO:
Office 2007 Russian OpenL.icensePack NoLevel
AcademicEdition — morosop ¢ 3A0 "Cod1Jlaiin Tpeiin"
Tr026664 ot 17.05.2007
Project Standard 2007, Access 2007 - IIporpaMmsi
aKaJieMHUYeCcKoro coTpyaamuectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —morosop ¢ 3A0
"CodrJlaita Tpeiig" Tr000023480 ot 19.05.2015
OmneparrionHbie cucteMbl Windows 1o JTUIICH3HOHHBIM
nporpamMam npeayctaHoBku OEM, IIporpaMmer
aKazgeMHu4Ieckoro coTpyaamdectsa ¢ Microsoft MSDN AA.-
moroBop ¢ 3A0 "CodrJlaiin Tpeitn" Tr017431 ot 15.05.2008
Onepatonssie cucteMbl Windows 1o JIMIIEH3UOHHBIM
nporpamMMam npeaycraHosku OEM, IIporpaMmel
aKaJeMHYeCKOro cotTpyanudectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3AO
"CodrJlaita Tpeiin" Tr000031723 ot 05.08.2015
AHTHBHpYCHBIE IpOrpaMMBI - [IpaBa Ha nporpamms! ans 9BM
drWeb Server Security kommurekcHas 3amura 12011k (1
JUIEH3HIO 32 TOJT) MUATpaIys ¢ go3akynkoii(LBW-BC-12M-
120:119-C4) — norosop ¢ 3A0 "CodrJlaita Tpeiia"
13982/MOC2957 ot 22.01.2016
Apxuatopsl WinRAR: 3.x: Standard Licence - mis
ropuaudeckux g 100-199 nunensuit — norosop ¢ 3A0
"CodrJlaitn Tpeiin" No15422/IRK11 ot 05.02.2010
CereBas xineHTcKas yacTh [IpaBa Ha nporpammsl ains 9BM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nuuensuii — gnoroop ¢ 3A0 "CodrJlaiin
Tpeitn" 13512/MOC2957 ot 29.10.2015
MesxceTeBoii SkpaH, pyHKIHoHaN Proxy - [IpaBo ucmoms30BaHus
nporpamm st DBM Traffic Inspector GOLD nprotras —
moroBop ¢ 3A0 "CodrJlaitn Tpeiin" Tr044356 ot 27.08.2013
[IpaBo ucnonp3oBanus nporpamm st IBM Ipoxnenne Traffic
Inspector GOLD Special Ha 1 rog — morosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr000112196 ot 29.09.2016

TTomemienue s
CaMOCTOSITEILHOM
paboThI CTYyICHTOB

VI1.OBPA30OBATEJIBHBIE TEXHOJIOI'MHA
[Tpu mpoBeeHNH y4eOHBIX 3aHATUH 110 TuciuIuinHe «CTpaTernu U MHCTPYMEHTHI B 001acTH

yIIpaBJIEHUs] TEPCOHAIOM» IPETyCMOTPEHO TNPOBEACHHE AaKTHUBHBIX M MHTEPAKTUBHBIX (hopMm
3aHATUNA. TPOOJIEMHBIE JIEKIIMHM, WHTEPAKTUBHBIE JIEKIUH, MPaKTUKyMbl. B Xxone mpoBeneHus
MPAKTUYECKUX 3aHATUI UCIONB3YIOTCS TPEHUHTH, pa300p KOHKPETHBIX CUTYyallui, MacTep Kiacc,
IPYIIIOBBIE TUCKYCCHH, IEJIOBBIE U POJIEBBIE UT'PBI, YIIPAKHEHUS HA Pa3BUTHE, TPYIIIIOBBIE POEKTHI,
MICUXOJIOTHYECKOE TeCTUPOBAHNE, YCTHBIE BRICTYIIJICHUA ¢ Ipe3eHTalusiMu B popmarte Power Point,
3alaHMsl C WCIIOJIb30BAaHWEM CIIPAaBOYHBIX peCcypcoB HHTepHeTa u.1. [lInpoko npumeHstorcs
MYJIbTUMEAUINHBIE CPEICTBA.

VIII.LOOEHOYHBIE MATEPHUAJIBI 1JIS1 TEKYIIEI'O KOHTPOJISA U
MMPOMEKYTOYHOM ATTECTAIIUN
OueHoyHble MAaTepHaJbl TeKYLIero KOHTPOJSI M NPOMEXKYTOYHOH aTTeCcTALNHU
dbopmupyroTcss B CcOOTBeTCTBUU C [lomoskeHneM o0 OauIbHO-PEUTUHTOBOM CHCTEME OIICHKH
ycneBaemoctu B ®I'bOY BO «UT'Y»:



Menee 60 0anoB/HEeyIOBIETBOPUTEIHHO

60-70 6ay1oB/ yIOBIETBOPUTEIHHO

71-85 GaimoB/xopoIio
86-100/oTMuHO

Banel 32 Tekymryro paboTy CTyACHTa [0 AUCHUIUINHE HAUUCIIIOTCS IIPETI0/1aBaTeNIeM B TeUCHHE
cemectpa. HaOpannas ctyieHTOM cymma 0ajyioB BBICTABISICTCS B BEOMOCTb.

OreHOYHBIE CPEICTBA ISl BXOAHOTO KOHTPOJIS (MOTYT OBITh B BUJI€ TECTOB C 3aKPBITHIMU HITH
OTKPBITBIMU BOTIPOCAMH). — HE TIPUMEHSIOTCS.

Matepuasbl 1Jis1 IPOBeeHNs TEKYIIero U IPOMe;KYTOUYHOI0 KOHTPOJIS 3HAHUM CTY/1IeHTOB:

Ne Bun xonTpons KonTtponupyemsie TeMbl (pa3ziensl) Kontponupyemsie
KOMITETEHIINH/
HHAUKATOPHI

nK2.1,1IK 2.2, 11K 2.3

Tewmsr! 1,2,3,4,5,6 IIK 1.1, [IK1.2, TIK 1.3,
K 2.1, 1IK 2.2, 11K 2.3

2 | UuauBuayalbHBIE  3alaHdsl B
I'EKAJIEMe

[IK 1.1, IIK1.2, TIK 1.3,
K 2.1,1IK 2.2, 11K 2.3

6 | IToroBelif TECT Bce TeMbl

OrneHoYHBIE CpEINCTBA TEKYIIEro KOHTposisi (opmupyrorcs B coorBercTBuu ¢ JIHA
YHUBEpCUTETA.

DK3aMeH, BKIIOYAIOIINNA OTBETHl HA TEOPETUYECKUE BOIIPOCHI, PEIIEHNUE KEHCOB.

Onenka 1o kypey ¢opmupyercs no mkaie 100 6amios, 100-86 ornuuno, 85- 71 xopormo, 70-
60 y10BIETBOPHUTEINBHO.

OneHka CKIaIbIBaeTCs U3: CPEIHEB3BEIICHHAs OLIEHKA 110 Kypcy B cucteMe I'ekazneM.

JleMOHCTPALMOHHBIN BAPUAHT TeCTa

"CrpaTerum ¥ HHCTPYMEHTHbI B 00/1aCTH yIIPpaBJIeHUs NlepcoHaIoM"
1. I'peiiB3 yrBepkaan: "UenoBek, KOMIIaHHS WM OOLIECTBO B LICJIOM HE MOXET HO3UTUBHO PEarnpoBaTh TOJBKO HA Te
NPUHLMIBL YIIPABICHUS, MOTHBALMOHHBIE MPU3bIBBI, METOABI OOpa30BaHMs, FOPUANYECKHE U STHYCCKHE MNpaBHIA,
KOTOpBIE MPUEMIIEMBbI JJIsl HBIHEITHETO YPOBHS YEJIOBEYESCKOTO CYILECTBOBAHUA" .
Bepuo - Hesepno

2. BMecTo BepTHKaNbHBIX HepapXuid ¢ Ha4aJbHUKAMH W ITOJYHHEHHBIMH; MEHEIDKEPOB, Ybsl POJIb — HCKITIOYUTEIBHO B
KOHTpOJIE PabOThl APYTHX; OT/AENOB U JACTApTAMEHTOB KaK MOJpa3/eJICHNII KOMIIAaHUH; OCTOSHHBIX 3aKPEIUICHHBIX 32
COTPYIHHKAaMH JIOJDKHOCTEH, 3TOT COBPEMEHHBIH TPEHJ OpraHu3alyy TpejylaraeT: IelEeHTPaIU3alUi0 BIIACTH, MPH
KOTOpOW J1000i COTPYAHHK MOXET BIMSATh HA NPHHATHE PELICHHId; YeThIpe YIPABICHYECKUE POJIH, KOTOpbIE
BBITIOJHSIOTCS MapaIeNbHO ¢ (YHKIIMOHAIBLHBIMH POJISIMU; KPYTH, B KOTOPbIE 00BETUHSIOTCS COTPYAHUKH JUIS PELICHUS
3aJ1a4u; POJIM, KOTOPBIX Y COTPYIHHKOB MOXKET ObITh HECKOJBKO B 3aBUCHMOCTH OT KOMIIETEHIH. DTOT COBPEMEHHBIH
TPEH/I MEHE/KMEHTA Ha3bIBAETCS ...

a. bupro3oBocts

b. Xonokparus

c.  Couunoxpatus 3:0

d. Agile-menemxment
3. JIyumiee, 4To ecTh B OMPIO30BBIX OpraHu3anusx (BbIOepuTe 3 MpaBUIBHBIX OTBETA)

a. [Ipuemiemsblii MexaHU3M pelIeHHs KOH(QIIMKTOB, pa3/iesiieMblii BCEMH Y9aCTHUKaMHU
Heuacroe HanoMHHaHKE O 1I€JIM KOMIAHUH
OtcyTcTBUE TpaBmil 6€30MIACHOM CpeIbl OOIICHUS
BHyTpeHHee KOHCYJIbTHUPOBAHHUE BMECTO HEPAPXUUECKOTO MEHEIPKMEHTA
OTCyTCTBUE CUCTEMBI 1Al TAllMK HOBUYKOB

f.  Otka3 oT popManbHOCTEH
4. OnHa U3 COBPEMEHHBIX TCHICHIIUH B iU3aliHe paboyero 3a/laHus - pacliipeHue MOJTHOMOYNIT IIpeonaracT pa3BuTrHe
YyBCTBa OTBETCTBEHHOCTH 3a MPOW3BOJICTBO M IPUHATHE PEIICHUH y PSJOBBIX PAOOTHUKOB, Y COTPYAHUKOB U IPYIII,

® a0 o



paboTaronx HEMOCPEICTBEHHO C KIMEHTaMH, TOTPEOUTEINSIMH, N10JIb30BATEIIMHU YCIYT U T.JI.
Bepno - HesepHo
5. KitoueBbie TpeHbl, BeisiBieHHbIEe B nccnenoBannu Global HC Trends 2019, Obiin pa3aeneHsl Ha TpH TeMaTHUECKHE
rpynnbl. OnHa U3 HUX "Oyayinee nepcoHana”, XxapakTepusyercs ciaeayomum: (ykaxnuTe | HexapaKTepHBIH acleKT)
a.  AJbTepHATUBHBIC BUJIbI 3aHATOCTH
b. I'mobGanpHas OCeATOCTh HACEIEHUS
c. Oddexr aBroMaTH3allMK - TOSABICHHE «Cyleprnpodeccuii»y, MepeocMbICIeHre pabodero mporecca,
00s13aHHOCTEW M HABBIKOB JJIS HCTIOIb30BAHHS IIPEUMYIIIECTB aBTOMATH3AINN
d. Pa3BuTme nuaepcTBa - YCKOPEHHOE pa3BUTHE JIMAEPOB, TOTOBBIX OpaTh Ha ce0sl OTBETCTBEHHOCTH 3a OymyIee
OuzHeca
6. [lepenoBblc KOMIIAaHUN yAEJSIOT MAKCHMYM BHUMAaHUS Ka4eCTBY B3aMMOACHCTBHUS C COTPYAHHKOM HA BCEX JTalax:
IpU TOUCKe paboThl, TPYIOYCTPOWCTBE, B XOJ€ aJianTaluu, OOYyYeHHMs W pPa3BUTHS, OLEHKH M IOJYYEHUS
BO3HArpaK/ICHUs, TIPH yIpaBieHUH 3P PEeKTUBHOCTBIO, KAPHEPHBIM POCTOM M BHYTPEHHEH MOOMIILHOCTBIO, & TAKXKE MPU
MOJJIep)KaHUK CBsI3ei ¢ OBIBIIUMH COTpYJHHMKaMH (pa3BuTHE cooOmiectBa "BbimyckHHKOB"). KauecTBo 3TOTO
B3aUMOJICHCTBUS HaNpsIMYIO0 3aBUCHT OT ypoBHs 3penoctd HR-mpomeccoB, Hamumumsi pa3BUTO TEXHOJIOTMYECKOH
nH(PaCTPyKTYpBl K MHCTPYMEHTOB aHAJIMTHKH, a TaKKe paboyel cpelibl ¥ ICHXOJIOTHYECKOTO KIUMara.
BepHo - HesepHo
7. Ilepexon kK HOBOH KyJIbType 00ydeHUs IEpCOHAA, I 1€ JIUIACPHl MaKCUMaIbHO BKIIFOUCHBI B ITPOIIECC Iepeaaun 3HaHNH
MIO3BOJIUT YIYYILINTH ONBIT COTPYJHUKOB 1 TIOBBICHTH YPOBEHBb MX BOBICYEHHOCTH. BO3MOXKHOCTD yUHUTHCS Y JIHICPOB U
CaMOCTOSATENILHO BIMATH HAa IPOLECC CBOEr0 NpOoQEeCCHOHATBHOTO PAa3BUTHSA - OCOOCHHO aKTyalbHBI UII HOBOTO
mokoJeHus paboTHUkoB (Y, Z).
Bepno - HesepHo
8. Kimtouessie Tpenabl, BoisiBiieHHbIE B UccienoBanuu Global HC Trends 2019, nns rpynnsl "Bynyiiee opranuzanuii”
Ha3BaHBl HIDKETIEPEUNCIICHHBIC BAYKHBIC ACHEKTHI, KOTOPHIMH OpPraHU3aIMM JOJDKHBI OyIyT 3aHMMaThCs. YKaxute |
HEeXapaKTePHBIH /I ATUX TPEHIOB acIeKT.
a.  OmbIT COTPYAHUKOB - U3y4CHHE ApaliBepOB MOTHBAIMK U IMOBHIIIEHHE YPOBHSA BOBJICUEHHOCTHU I OOJIbIIEH
MIPOYKTUBHOCTU PabOTHI
b. Bo3HarpaxiaeHue - UHIUBHIyaIH3alHsd BO3HAIPaKJICHUS AJIS yIOBJICTBOPEHUS MOTPEOHOCTEH COTPYAHHUKOB
Pa3INYHBIX TTIOKOJIEHUH 1 (hOPM 3aHATOCTH
¢.  MaccoBble yBONbHEHHS KBATN(HINPOBAHHBIX COTPYAHUKOB
d. Komanasl - yckopeHne nepexoaa oT (pyHKIHOHAIBHON HepapXuu K KOMAaHIHON M CETeBOI OpraHU3allOHHBIM
MOJIETISIM
9. IIpocToTa co3anust n aIMHUHUCTPUPOBaHUs, (POKYCHPOBKA HA HEKOMMEPYECKHX 3a/1auax, MPeJoTBpalaeT CUTYaIHIo
00CITyXMBaHHS (IYYIINX» KIMEHTOB, CTaOMJIbHOCTh, BBICOKAasl JIOSUIBHOCTh, HH3Kas TEKY4YeCThb KaApoB - 3TO
IIPEUMYIIECTBA CHCTEMBI OILUIATHI TPYIA: ...

a. Ipemus
b. okman

C. OKJIaatmIpeMus
d. oxyaat+OoHYCHI

e. oxnaa+% ot mpoaaxu (MpUObLIN)
10. INoxyaBTOHOMHBIE pabodMe TPYNIBI (CAaMOPETYIMpyeMble M OOECIeUMBAIONINE yJacTHEe CBOMX WICHOB B Jielax
OpraHM3aIlM) COCTAaBIIIOT YacTh IpOIecca T'yMaHM3AIMK TPyJa W SBISIOTCS OJHUM M3 METOAOB INPOCKTHPOBAHUS
paboTHI, HO ¥ 3TOT MOAXOJ] UMEET CBOHM OI'PaHUYEHUS
Bepno - HesepHo
11. TTo cnexyromumm mpu3HaKaM: cTaxk paboThl B KOMIIAHUH, OTCYTCTBHE B3bICKAHUH, TPOSIBIICHNE HHUIIUATUBEI, yIacTHE
B OOIIECTBEHHOI! KU3HN KOMIIAHUHU - MOKHO CYIHTB O ...
a. TEKy4ecTH IepcoHaia
b. JOosyIBHOCTH IEpPCOHANIA
c.  BO3pacTe MepcoHana
d. KOJHMYECTBE IIEpCOHAIA
12. TlpunHnunamu pa3BuBarolleil 00paTHOW CBs3U SBISIFOTCS cienyromue: [IpaBuio caHnuya «+/-/+»; O6cyxnaem
MOBE/ICHNE, a He JIMYHOCTh; OnepupyeM KOHKPETHBIMHU IpuMepamH, ¢aktamu n mudpamu; becena «c rnasy Ha riasy;
PabGoraem B nmnanore; O6cyxnaem nepcrektuny; Lleas 6ecensl — pazsuTre!
Bepno - HesepHo
13. YHuBepcallbHbIH cOCTaB MOTHBAI[IOHHOW CUCTEMBI BO3HATPayK/ICHHS BKITIOUAET: 0Kk, %, INIaH aKTUBHOCTH, OOHYC.
BepHno - HesepHo
14. TTpu pa3zpaboTKe CHCTEMBI MOTHBAIIMK HEOOXOAMMO HEYKOCHHUTEIIHHO COOII0IATh CIIeIyIOIINe OCHOBHBIE IPHHIIHITBI
(YkaxxuTe KaKoi U3 TIepeUnCIICHHBIX JIUITHAN):
a. HCIIONB30BAaTh €IWHBIE IPO3padHBIe TPAaBHJIA, PETYNHPYIONIME Pa3HUIy OXOJO0B PazIMYHBIX TPYIN H
KaTeropuil COTpyAHHUKOB,;
b. He clleyeT IUTaTUTh 33 PE3YyNbTaT WM 32 yCIeX; TIIaBHOE YTOOBI BCE MOTyYald OAMHAKOBO
€. KOHKYPHpPOBAaTh Ha PBIHKE TPYyZa: KOMICHCAIMOHHBIN MaKeT JOKEH (JOPMHUPOBATECS C YUETOM NPEATIOKEHUH
KIIFOYEBBIX KOHKYPEHTOB



d. YOpaBISATb OXXKUAAHUSMH COTPYIHUKOB
15. LlensiMu KaapoOBOH HOJIMTHKH SIBIISIIOTCS

a. COXpaHEHHUEe, YKpeIUIEHUE U Pa3BUTHE KaJPOBOTO MOTEHIHANIa

b. coxpaHeHHe, yKpeIUIeHHE U pa3BUTHE TEXHUYECKOr0 OCHAIIEHUs IPOU3BOICTBA

C.  CO3[aHME BBICOKOIIPOU3BOJIUTEILHOIO KOJUIEKTHUBA

d. BHEIPEHHUE BHICOKONPOHM3BOIUTEIBHOMN TEXHOJIOTHH TPOU3BOICTBA

e. oOecriedeHne OJIarONPHUATHBIX SKOHOMHIECKUX, COLUATBHBIX U ICHXOJIOTHYECKUX YCIOBHH €TI0 IESTEIbHOCTH
16. B cuctemy LEHHOCTEH 3TOro HOKOJCHHUS yXKE BKJIIOYEHBI TaKHE MOHATHA, KaK TPAKIAHCKUH IOIAT U MOpaib,
OTBETCTBEHHOCTb, HO IIPU 3TOM IICHXOJIOTH OTMEYAIOT HX HAUBHOCTH M yMEHHE NMOTINHATHCS. OHM TOIKHBI OCO3HABATb,
YTO OT HUX YTO-TO 3aBHCHUT, IIO3TOMY IPEATIOYTYT MOMEHATh paboTy, HO HE CTaHYT TEPNETh AAMHUHHUCTPATUBHOTO
JIUKTaTa. DTO XapaKTEPUCTHUKA TIOKOIECHHS -

a. IOKoJieHue Z

b. noxoneHue X

c. IIOKOJIeHue Y

d. moxosieHue [lobenureneit
17. Texnonorust B 00JIaCTH YNpaBJICHHUsI IEPCOHATIOM, B paMKaxX KOTOPOW KOMIAHWs HaHMMAaeT Ha paboTy JOSUIbHBIX
OpeHAy KIMEHTOB, YacTO Mpejiaras B3aMEeH HX TPYAOBBIX YCIYI CTaTyc «OCOOCHHOTO MOTPEOUTENs», MMEIOLIETOo
BO3MOXXHOCTh TECTHPOBATh HOBBIC MPOIYKTHI OpeHAa, NPUHAMATh ydacTHE B HCCIECAOBAHUAX, B TOM UHCIE TaKUX
YYBCTBUTEIbHBIX KAK «TANHCTBEHHBIN MOKYNATENb) HA3BIBACTCHL. ..

a. Kpayncraduar

b. Kpayncopcunr

c. Kpaynpekpyrunr
18. Toptper corpynuuka "Oupro3oBoii" opraHmsaimu, coriacHo omnucanusM O.Jlamy BkiIOYaeT cleayroLye
XapaKTepUCTUKHU (BBIOEpHUTE 3 MPABUIIBHBIX):

a. TBopueckue, Tymaromiue, 10CTOHHBIE TOBEPUS B3POCIIBIE JIIO/IH, CIIOCOOHbBIE IPUHUMATh CEPhE3HBIE PELICHUS

b. Hwuxorja He coBepIIAIOT OMIMOKH, XOTS BCE COBEPIIAIOT OIIMOKH, Yallle BCEro HaMepeHHO

c. XOTAT HCIOJB30BATh CBOM YMEHHUS M TaJaHTHl, YTOOBl BHECTHM IOJIE3HBIH BKJIAJX B JIESATEIBHOCTH CBOEH

OpTraHU3aIK U TIOMOYb MUY B LIETIOM
d.  OtnaroT ceGe U IPyruM OTUET M HECYT OTBETCTBEHHOCTH 3a IMIPUHSTHIC IMHU PELICHUS U ICHCTBHA
e. Bce MbicaaT equHO0Opa3HO, TO3TOMY HI/I§OFI[a HE KOH(IMKTYIOT

PazpaboTunkm: i, %5, 5 JOLIEeHT, K.ic.H. T.A. CanpankoBa
Nl

[Tporpamma coctaBieHa B cooTBeTcTBUM ¢ TpeboBanusmMu PI'OC BO no HampaBieHUro
noarotoBku 38.04.02 «MenemxkMeHT», MPOPUITIO TOATOTOBKH «DUHAHCOB0E KOHCYIbMUPOBAHUE U
ynpasieHue puckamu.

[Iporpamma paccmoTpeHa Ha 3acedaHMM Kadeapbl CTPaTErMyeckoro M (UHAHCOBOTO
MeHemxkMeHTa 24 anpens 2023 r., [Ipotokon Ne 3.

W.o. 3aB. xadenpoit ( \)L&/\// O.B. Kypranckas
A / p
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Hacmoswas npocpamma, He modxcem Obimb 60CnpousgedeHa Hu 8 Kaxou ¢opme 6e3
npeosapumenbHo20 NUCbMEHHO20 paspeuletus Kagheopul-paspadbomuyuxa npocpamm



