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|. Ieap u 3aga4uu JTUCHUILIMHBI
Hesas: chopMupoBaTh NPEACTABICHUS W HABBIKM HCIOJIB30BAHUS METOAOB YIPaBIICHUS
YeJIOBEYECKHMH PECypcaMH, pacCMaTpUBAIOIIMXCS BO B3aUMOCBSA3M JPYr € JAPYroM M ¢ Ou3Hec-
CTpaTeruer OpraHu3anuu.
3agauM AUCHMIIMHBI HAYYUTh MarucTpaHToB, OyyLIUX CIELUAIUCTOB:

. TEOPETUYECKUM 3HAHUSM B 00JIaCTH YIIPABICHUS YEJIOBEYECKIMHU PECYpCaMH;

. OBJIAJICTh COBPEMEHHBIMH METOJMKAMM YIIPABJICHMS YEIIOBEYECKMMH PECYPCAMH,
MHCTPYMEHTaM{ BHYTPEHHETO KOHTPOJISI IIEPCOHAIIA, KOHTPOJIS KOMILJIAeHCa, KOH(IIMKTA HUHTEPECOB,;

. pa3sBUTHE YMEHMS IPUMEHATH COBPEMEHHBIEC NOAXOABI M METONMKHM Ha IIPAKTHKE,

HOPMBI KOPIIOPATUBHOTO YIPABJICHUS W KOPIOPATHBHOM KYJIBTYPHI, HOPMBI MPO(EeCcCHOHATBLHON
JTHUKH,

o YMGHI/IIO CaMOCTOATCIIBHO MBICJIIUTD, HHaHI/IpOBaTb 148 HpeI[BI/IILGTB IIOCJICACTBUSA CBOUX
NEUCTBUM, HaaXuBaTh J(P(EKTUBHOE JEI0BOE OOIICHHWE, IUIAHHUPOBAaTh B3aUMOJICHCTBHE
MOJIpa3IeJICHU;

. CITOCOOHOCTH TPOBOJIUTH MOJA00P B MHTEpECcax KIMEHTA MOCTABIIMKOB (DMHAHCOBBIX

yCIYI W HPOBOAMTH KOHCYJbTUPOBAHHWE KIMEHTA I10 OrPAaHUYEHHOMY KpYry (PUHAHCOBBIX
IIPOYKTOB;

. CaMOCTOATENIBHO YYUTHCA U aIEKBaTHO OLIEHUBATH CBOM BO3MOYKHOCTH, UCIIOJIb30BaTh
METO/BI U UHCTPYMEHTHI OIIEPATUBHOIO TUIAHUPOBAHUS.

Il. Mecro nucunminnsl B crpykrype OIIOII BO

VYyeOnas muciuminHa «CTpaTeruM M MHCTPYMEHTHI B 00JacTU YHpPaBIEHUS NEPCOHAIOM»
OTHOCHUTCS K 4acTH, GOpMHUPYEMON yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHHH.

JUia m3ydeHus NaHHOM y4uyeOHOW NHUCUHMIUIMHBI (MOAYJIs) HEOOXOAMMBI 3HAHMS, YMEHUS U
HaBbIKM, (GopMmHUpyeMble mpenmecTByommMu aucuumimHamu. b1.0.03. Teopus u mnpaxTtuka
MEXKYyIbTypHOI KoMMyHuKauuu; b1.0.04. Crparermueckue acrnekTbl TEOpPUM OpraHu3alud U
opranu3zaionHoro noseaenus; b1.B./IB.07.03. [lcuxonoruss nau4HOCTH M NpOoeCcCHOHATBLHOE
camoonpenenenue; @TJ(.01. KomannoobpasoBanue u METO/Ibl IPYNIIOBON pabOTHI.

I1l. TpeOoBanusi Kk pe3yjbTaTamM 0CBOEHUS TUCIUNINHBI

[Ipouecc ocBoeHust AUCUMILIMHBI HampasieH Ha ¢opmupoBanue kommnereHuuil I1IK 1 u IIK 2 B
cootBerctBur ¢ ®T'OC BO u OIl BO mo naHHOMY HampaBJIeHHIO MOJATOTOBKH (CHEIUATbHOCTH)
38.04.02 <MEHEJ/[XDKMEHT».
ITepedyenb miIaHMPyeMBbIX pPe3yJIbTATOB 00y4YeHHs MO0 JUCHUIINHE (MOAYJIIO),
COOTHECEHHBIX C HHANKATOPAMM JOCTHKEHUS] KOMIIeTeH U

KoMmnerenmus NuaaukaTopsbl KOMNeTEeHIUI Pe3yabTaThl 00yueHust

[IK-1 Coocoben
KOHTPOJIUPOBATH

TIK-1.1 Ompenensier mporexyphl
KOHTPOJIS JESITENbHOCTU

3HaTh: HAay4YHBIC OCHOBBI YIIPaBJICHHUA

NepCcoHaJIOM, OCHOBHBIC KOHIICIIIHH U 3TAIIbl

3¢ (HeKTUBHOCTh  PabOTHI
COTPY/HUKOB u
nojpasziefiecHuii B cdepe
yIIpaBJICHHSI PUCKAMU

pabOTHUKOB W TOJpa3zeicHus,
KOHTPOJIUPYET BBITIOJIHEHHUE
OMEPAaTUBHOTO M TaKTUYECKOTO
wiaHa paboT  MoApa3zieneHus,
TOTOBHUT MPEAIOKCHUA 10
CYLIECTBEHHBIM HU3MEHEHUSIM
JESITeIbHOCTH TOIPa3AeIeHHs

Pa3BUTHS 3TOTO pa3JieNia MCHEPKMEHTA
YMeTh: IPUMEHSTh METOJIUKH YIIPABIICHHSI
MIEPCOHAIOM, TIO3BOJISIOLINE TTOBBICUTD

3¢ PeKTUBHOCTH pabOTHI OpraHU3alNH;
TUTAHUPOBATH TTIOTPEOHOCTH B MIEPCOHAIE;
MPUMEHATh METOJIUKH pacyeTa pazInyHbIX
MoKasarteneH, BKIII0Yas YHCIEHHOCTb
nepcoHaia, 3pGEeKTUBHOCTb MEPOTIPHUATHH T10
pasBUTHIO TIepcoHana, YHPEeKTHBHOCTE
MIPOEKTOB 110 COBEPIICHCTBOBAHHUIO CUCTEMBI
YIIPaBJIEHHS IEPCOHAIOM;




Bnanerts: OAXOJaMH K  YIPaBICHUIO
YEeJIOBEYECKMMH  pecypcaMH B YCIIOBMSX
U3MEHEHUM.
IIK-1.2 Ywmeer ¢opmynupoBaTh | 3HATh: OCHOBBI OpraHU3aLMOHHOTO
LENH U 3agadyd  paboOThl | IPOEKTUPOBAHMUS, YIPABIECHUS IESTEIbHOCTHIO
nofpasfeneHus W pabOTHUKOB, | IepcoHasa
OILICHUBATh pe3ynbTaThl | YMETh:  pa3padaTeiBaTh  MEPONPHUSATHA IO
JIEATENIbHOCT TOJpa3AeieHUs] U | MOTUBHPOBAHMIO u CTUMYJIMPOBAHMIO
UCIIOJIHEHHE  IUIaHOB  paloT | IepcoHalla OpraHnu3aly Ha OCHOBE yIIPaBICHUS
MOJIPa3ACTICHUS MOKA3aTENSAMHA AEATEIbHOCTH COTPYIHUKOB
BrnaneTs: HaBBIKOM BeZIeHHUS cOOeceI0BaHMSI IPH
HaiiMe, 0TOOpe, OLIEHKE NEePCOHAIA.
IIK-1.3  3maer MeTogsl ® | YMETh: MPOBOAWTH ayAWT  YEIOBEYECKHX
MIPOLIEAYPbI KOHTPOJISL | PECYpCOB  OpraHM3alli{, IPOTHO3UPOBATh M
JesITeIbHOCTH  PabOTHUKOB | | OMpPENeNATh MOTPeOHOCTh  OpraHu3alul B
nozpas3faeneHus, METOJBI, | TIEPCOHAJIE;
TEXHOJIOTHH, WHCTPYMEHTHI | IPOBOAMUTH CUTYAllMOHHBIN aHAIIN3;
COBEPILCHCTBOBAHUSI ~ KOHTPOJSA | GOPMHPOBATh  CTpaTeTMUYecKHe  [edH |
JeSTEeIbHOCTH  PaOOTHUKOB M | CTPATETHH NMPEANPHUITHS B 001aCTH yIPaBICHUS

NOJIpa3IeIICHUS TIEPCOHAJIOM.
[IK-2 Cnocoben I1K-2.1 Co3naer CHUCTEMY | 3HATh: TEXHOJOTHHU YIIPABJICHUS IEPCOHAIIOM,
CO3/1aBaTh U Pa3BUBATh MOTHBALIUU u pa3BUTHUS | BKJIHOYAsl OIICHKY MOTPEOHOCTH B TIEPCOHAIE,
OpraHU3aIMOHHbIC MEepCOHaNa, OTBEYAIONIYID  3a | OTOOp, HallM, YBOJILHCHHE, TEpPEIBHKCHUE,
CTPYKTYPHI TIO (GUHAHCOBOE KOHCYILTHPOBAHHE, | ATTECTAIHIO, PA3BUTUE, MOTHBAIIMIO TIepcoHAala
¢uHaHCOBOMY ompeeNseT TpeOOBaHMS K | YMeTh: pa3pabarhiBaTh  MEPOIPHATHS IO
KOHCYJIETHPOBAHUIO pabOTHUKAM, 3aHSTHIM B MPOIIECCE | MPUBJICYCHUIO U OTOOPY HOBBIX COTPYIHHUKOB U

(1)I/IHaHCOBOl"0 KOHCYJIbTUPOBAHU

IporpaMmebl UX aaniTaliuiu;
KPHUTHUYCCKHU OLICHMUBATH IMOBEACHUE IICPCOHAJIA B

OpraHu3aluu (3KOHOMUYIECKUX arcHToB);
OpUEHTHpPOBAThCI B  CHCTEME  MOTHBOB,
noTpeOHOCTeH M I[EHHOCTEH  TepcoHaa
OpraHM3aIlny; aHaJIM3UPOBAThH

BHYTPHUOPIraHU3aLOHHbIE KOH(JIUKTHI u
pa3pabaTeIBaTh MPUEMBI X PEOJOICHUSI.

Brnanets: COLIMAIBHO-TICHXOJIOT HUECKUM
MOJXOIOM K YIPABICHHIO YEJIOBEYECKUMHU
pecypcaM M aHaln3a CYIIECTBYIOIIMX METOIOB
yHpaBJeHHs] ePCOHAJIOM B CBOEH KOMITAHUHU U
WX aJIeKBaTHOM ajamnTaly K HEeNsIM H 33jadam

OpraHu3alyH;
[IK-2.2 Ymeer OmpeeiATh | 3HAaTh: OCHOBHBIE TEOPUH B 00JIaCTH YIIPABICHUS
notpeGHOCTH B OOy4YeHUH | IEPCOHATIOM,  COBPEMEHHBIE  TPEHABl B
nepcoHaia BOIIPOCAM | OpTaHU3alMy O0Y4eHUs IepCoHaa
(hMHAHCOBOTO KOHCYJITUPOBAHUS, | YMETh: pa3padarbiBaTh NPOrpaMMbl OOyUeHHS
(buHAHCOBOTO TUTAHUPOBAHUS, | COTPYIHUKOB U OLIEHUBATh MX 3()(HEKTUBHOCTH;

OIPENENSAET CUCTEMY BHYTPEHHEU
W BHEIIHEH KOMMYHHUKAIMH U
OTYETHOCTH o nporeccy
(PMHAHCOBOTO KOHCYJIbTHPOBAHMUS,
YcTaHaBnuBaTh U TOICPKUBATH
JIeNIOBBIE  KOHTAaKTBl,  CBS3H,
OTHOIICHUSI, KOMMYHHUKAI[UH C
COTPYIHUKAMH OpTaHH3allid |
3aMHTEPECOBAaHHBIMH CTOPOHAMH,
(bopMUpPOBaTL OOIIYIO ITO3UIUIO
o BOIIPOCY (hMHAHCOBOTO

HCIIOJIB30BaTh pas3IMYHbIC METOJAbI OLCHKHU U
aTTeCTallui COTPYAHHUKOB U Yy4YaCTBOBATb B UX

peanusanuu
Brnaners: HaBbIKaMH OpraHu3aInu
yIpaBJIEHIECKUX KOMMYHHKALHU,

ucnons3oBanuss  WUT  wHCTpyMeHTOB  JUIs
ONTHMH3AIINHU TIPOIIECCOB O0YUECHHS MTepcoHaa




KOHCYJIIbTUPOBAHUA u
IIJIAHUPOBAHU A

I1K-2.3 3HaeT OM3HEC-TIPOLIECCHI B
chepe ynpaBieHHs IEPCOHATIOM B
OpraHm3aiiid, pojib W MECTO
yIOpaBiICHHS  MEPCOHAIOM B
00I1eopraHu3aluOHHOM
yIOpaBIeHHH M €ro CBs3b CO
CTpaTeruueCKUMHU 3a/1a4aMu
OpraHu3aIiu, OCHOBHbIC TCOPUH
KOHIICTTI[HH B3aUMOJICHCTBHS
COTPYJIHHKOB B OpraHM3allvH,
BKJIOYAss BOMPOCHI MOTHBAIIWH,
TpyMImoOBO JUHAMUKH,
KOMaH/1000pa30BaHus,
KOMMYHHKAIIUi, JUAEPCTBA |
yrpaBlieHHsI KOHQIUKTaMU

3HaTh: TOPUHIOUNBI  OpraHHU3AINH
YIpaBICHUS IEPCOHANIOM, UX (PYHKIIUU
YMeTh: aHaTU3UPOBATh COCTOSTHHE M TEHACHITNN
pa3BUTUS pBIHKA TpyJa C TOYKH 3pPEHUS
obOecrieueHnss TOTPEOHOCTH OpraHU3aluu B
YEJIOBEUECKUX PECypcax; OICHUBATh MOJ0KEHUE
OpraHm3alfd Ha pPHIHKE TPyZAa, pa3padaThiBaTh
CHUCTEMY MEPONPHUATHH 10 YIyUIICHUIO UMHUIKA
OpraHu3alyy Kak paboToaaress

BrageTs: HaBbIKaMU OpraHu3allid TPYNIIOBOMN
paboTHI B MPOEKTE; METOJaMH BO3JIEHCTBHUS Ha
TPYJOBYIO MOTHBAIIMIO PAaOOTHUKOB; MPUEMAMU
W METOAaMH pa3pelieHuss KOH(IMKTOB B
OpTraHM3aIlVH.

ciryx0




IV. COIJEPXAHUE U CTPYKTYPA JUCHUIIVINHBI

O0beM TUCHUILINHBI COCTABJACT 3 3a4eTHLIX eauHunbl, 108 yaca,
B TOM 4HcJlie 27 4acoB Ha dK3aM€EH
DopmMa NPOMeKYTOUHOI aTTecTalluu: IK3aMeH

4.1 Conepmaﬂne AUCHUIVIMHBI, CTPYKTYPHPOBAHHOC€ 110 TEMaM, C YKa3aHUEM BUI0B y‘leﬁHLIX 3aHATHH U OTBCACHHOI'O
Ha HUX ROJHUYECTBA aAKAACMHUYCCKHUX YaCOB

Ne Pa3nen aucuMILIMHbLI/ TEeMa « Bunet yue6Ho# paGoTsl, dopMma TeKyl1ero KOHTPOJIs
W 2 BKJTFOYAst CAMOCTOATENbHYIO PaboTy ycIeBaeMocT/
) 00y4Jarmuxcs, MPaKTUIeCKYIO .
E ®opMa IPOMEKYTOYHOU
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Pasgen 1. CoBpeMeHHBIE  TPeHIBI  pa3BUTHSA | 4 1 3aganue B C/IUO 'EKAJIEM
OpPraHM3aI[MOHHBIX  OTHOWICHWH  paboromarens W 16 -- 11 ol TectupoBanue
nepcoHasa
Tema 1. DBomronust B3TJIAIOB HA KaIPOBYIO MOJUTHKY. Y CTHOE BBICTYIUICHHE
I/ICTOqueCKHe COGBITI/ISI, OKa3aBIINMEC BIIUAHUEC Ha
U3MEHCHHE  B3aMMOOTHOIIECHWH  paboromarenss |
Ha€MHBIX pPaOOTHHUKOB, HA BO3HUKHOBEHHE TECOPHI
MEHE/DKMEHTA.
Tema 2. CoBpeMeHHBIE  TPEHABl  Pa3BUTHA
OpPraHM3al[MOHHBIX ~ OTHOWICHWH  paboTomarens |
nepconana. HR-6penunr.
2. | Pasmen 2. KampoBas mnonutuka W crparerus B | 4 29 _ 11 1 51 3ananue B CAMO I'EKAZIEM
yIPaBJIEHHH TIEPCOHATIOM TectupoBanue




Tema 3. Ilenb u 3anauu KaApOBOI MOJTUTHUKH, €€ MECTO B
CHUCTEME YIIpaBIIEHUS OpraHm3aleld. OBOIIOUI
MOHSATHI: KaJphl, MEPCOHAJ, YEIOBEUYECKUE DPECYPCHI.
OBONIOIMS  TapagurM B 00JacTH  YIpaBIICHUS
TIEPCOHAJIOM. CpaBHHTETBHAS XapaKTEPUCTHKA
TapajfrM.

Tema 4. Cucrema CTpaTerMYecKoro YIpaBIECHU
nepcoHanoM opra"u3anuu. [loHATHE uenoBeueckoro
MOTEHIIMAJIa KOMITAaHWW. PONIb  MHTEUIEKTyallbHBIX
pPECYPCOB B CTPAaTETHMYECKOM DPA3BUTHH KOMITAaHHM.
WHTemIeKTyanbHbIi KaluTal i TPU €70 COCTaBIISIOIIUE.
Knaccuduxkarms crpaternii yrpaBieHus IEPCOHAIOM B
3aBHUCUMOCTH OT CTpaTeruil pasBUTHs Ou3HeEca, OT
CTaJU{ >KU3HEHHOTO IUKJIa KOMIAHWM, OT MHCCUHU
OpraHM3alyy U T.1.

Pazgen 3. CoBpeMeHHbIE HHCTPYMEHTBI YTNPABICHUS
MEPCOHANIOM OpraHU3alNN

26

10

53

3aganue B C/IMO 'EKAJIEM
TecTtupoBanue

Tema 5. @opMupoBaHUE OPraHU3ALMOHHON KYJIbTYpPbI
KOMITaHUM — KaK 00s3aTelbHOE YCIOBHE pealu3aliu
CTpaTeTuu B obacTH YpaBJICHUA YCIOBCYECCKUMU
pecypcamu. CoBpeMeHHBIE TOAXO0AbI U HHCTPYMEHTHI.

Tema 6. Buyrpennuii HR-Openaunr. CoBpemeHHBIE
MHCTPYMEHTHI ~Togbopa W  oTOOpa  TepcoHaina,
ajanTallid W MOTHBAaIMM, OOY4YeHHA U pPa3BUTHL
nepcoHana, (OpMHUpOBaHHE KaJpOBOIO pe3epBa u
KapbepHOE pa3BUTHE B OpraHu3auud. BHeapenue
KOMaH/JHOTO TOJXOAa B OpraHM3allud TPYIOBOM
JESITEIbHOCTH COTPYJHUKOB.

UTOoro

4

216

32

3

154

Dk3aMeH — 27 9acoB, B TOM 4ucie 4 yaca

KO, 23 gaca KoHTpOIb

4.2. Il;1aH BHEayAUTOPHOI CAMOCTOSATEILHON Pad0oThI 00y4al0UIUXCH M0 IUCHUIIINHE




CamocrosiTenbHas paboTa 00yJaromuxcs

VuebHo-

& 1) s MCTOAUYCCKOC
3 L8 E O q obecrieyeHne
% Haspanue pazzgena, TeMbl Bun camocTosTenpHOM % 5 § g( 5 OueHo4HOE CpescTBO CaMOCTOSITELHOM
© paboThi 8 E Al g paboThI
m =~
Tema 1. OBomrouns B3risAnoB (Pemenne keticos 1,2
Ha KaJIpOBYIO OJIUTHKY «Oxckypeus B Minboxy,
4 «buprozosas 20 Y CTHOE BBICTYILICHHE
CTOMKJIMHHKAY
Tema 2. CoBpeMeHHBIE «Dunocopus  numEpCTBA 2,3
TPEHIBI pa3BUTUSI 6es3 TuTy1a», «O 20 Y CTHOE BBICTYILICHUE
4 |opraHM3aIHOHHBIX KOH(JIMKTE MOKOJICHHID
OTHOIICHU paboTonaTens u
HAeMHBIX PAOOTHHKOB.
Tema 3. Llenp u 3agauu AHanu3  IOJOXKCHHA O 3,4
4 KaJIpOBOM MOJIUTHKH, €€ KaJIpOBOH TIOJIUTHKE 10 3ananue B CIMO T'EKATEM
MECTO B CUCTEME
YIPaBJICHUS] OpraHU3aLMEH.
Paznmens 1,2. Temsr 1, 2, 3, 4.|[Toaroroska  joknaga K 2,4
CeMHHApy «Kanposast
4 MOJIUTHKA ¥ CTpAaTerus B 30
COBPEMEHHBIX BricTymiieHne Ha CEeMHUHAPCKOM 3aHSITUU
KOMITaHHSIX»
Tema 5. ®opMupoBaHue Pazpaborka 2,4
4 OpPraHU3allMOHHON  KYJIBTYPBHI|aITOPUTMA BHEAPECHUA 20
KOMITaHHH. COBpEMEHHBIE|OJTHOTO U3 COBPEMEHHBIX
HO/IXOJIbl U HHCTPYMEHTBI. UHCTPYMEHTOB B
Tema 6. Buyrpennunii HR-|Kommanuio (rze paboraere 1,2
OpeHIUHT. BHenpeHne| WM 10 KOTOPOW INHIIETE
4 |koMaHIIHOTO moaXxoaa B|BKP) 20
OpraHU3aInio TPYAOBOM 3ananue B C/IMNO 'EKAJIEM
JIeSITEIILHOCTH COTPY/THUKOB.
4 Bce pasnenbt 1 Bce TeMbl [MoaroroBka K HTOrOBOMY 1,2
TeCcTy 20 HrtoroBslii TECT
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4.3 Coaep:xkanue yueOHOro MaTepuaJa
Paznen 1. CoBpeMeHHbIE TpeHABl PAa3BUTHUS OPraHU3AIMOHHBIX OTHOIICHUN
paboToaarens U mepcoHaa.

Tema 1. DBosronyst B3IJI110B HA KaAPOBYIO MOJIUTUKY. MIcTOpuueckue coObITHs,
OKa3aBIIME BJIMSHHE HAa MU3MEHEHHE B3aWMOOTHOIIEHUN padoTojaTesis U HAaeMHBIX
pabOTHUKOB, HA BOSHUKHOBEHUE TEOPUI MEHEKMEHTA.

Tema 2. CoBpeMeHHBIE TpPEHIbl PA3BUTHSA OpPraHU3aLMOHHBIX OTHOIICHWI
paboToaTens 1 IepcoHalia: CrupaibHas IMHaMuKa pa3BUTHs [ peiiB3a, «Oupro30BbIe»
OpraHM3aliM, XOJokpartus, couuokpatus 3:0, Agile-MEeHEIKMEHT, pa3BUTHE
JUAEPCTBA, KOMAHIHBIM MOAXO0J, KOMIETEHTHOCTHBIA MOIXOJ, KpayACOPCHUHT, -
PEKpYTHHI, -cTauHr, co3nanue 3(PGeKTUBHOrO pabouero mpocrpaHcTBa, HR-
OpEHJIUHT.

Paznen 2. KagpoBas mosutuka v CTpaTervs B yIpaBJICHUU IIEPCOHATIOM.

Tema 3. Llens u 3a7a4n KaApOBOM MOJUTUKH, €€ MECTO B CUCTEME YIIPABICHUS
OpraHu3alueil. DBOJIOLMS TOHSATUM: KaJpbl, MNEPCOHAN, YEIOBEYECKHE PECYPCHI.
OBOJIONMS TIApaJUrM B OOJACTH YNPAaBICHUS TEPCOHATIOM: YIpaBJICHUE KaJpaMu,
yIpaBJIEHUE MEPCOHATIOM, YIPABIECHUE YEJIOBEUECKUMU pecypcamMu. CpaBHUTENIbHAS
XapaKTEepUCTHUKA MTapaurm.

Tema 4. Cucrtema CTpaTEruyecKOro yHpPaBICHUS MEPCOHAIOM OpraHU3aLNH.
[ToHsTHE YEIOBEUECKOTO MOTEHIIMAIA KOMIIAaHUU. POJIb MHTEIUIEKTYalIbHBIX PECYPCOB
B CTPATETUUYECKOM Pa3BUTHUM KOMIIAHWH. MHTeIeKTyanbHbIH KamuTal U TPU €ro
cocrasisitoue. Kiiaccudukanus ctpareruii yrpapieHus IEPCOHATIOM B 3aBUCUMOCTH
OT CTpaTeruil pa3BUTUs OU3HECA, OT CTAIUU YKU3HEHHOTO IIUKJIa KOMIIAHUH, OT MUCCHUH
OpraHu3alvy U T.1.

Pa3znen 3. CoBpeMeHHbIE UHCTPYMEHTBI YIIPABIICHUS IEPCOHAIIOM OpPTaHU3ALINH.

Tema 5. ®opMUpOBaHHE OPraHU3ALUOHHOM KYJIBTYpbl KOMIAHUM — Kak
00si3aTeIbHOE  YCIIOBHE  peallu3allud  CTpaTerud B OOJacTH  yIpaBlICHUs
yenoBeueckuMH pecypcamu. CoBpeMeHHbIE MOAXO0Abl U HHCTPYMEHTHI (POPMUPOBAHUS
OpPraHMU3aLMOHHON KYJIBTYPbl KOMIIAHUH.

Tema 6. Buyrpennuit HR-6pennunr. CoBpeMeHHbIE HHCTPYMEHTHI 110J100pa U
oTOOpa mepcoHana, ajanTalud ¥ MOTUBALUU, OOy4YEeHUS W Pa3BUTHUS MEpCOHAA,
dbopMHpOBaHHE KaJIpOBOrO pe3epBa M KapbepHOE pa3BUTHE B OpPraHU3ALMH.
BHenpenne KOMaHIHOrO IIOAXOAAa B OpPraHu3alMd TPYIOBOU AEATEIBHOCTU
COTPYIHUKOB.



4.3.1. IlepeyeHb CEMHUHAPCKHUX, MPAKTHYECKHX 3aHITHII U J1a00PATOPHBIX PadoT

Ne Ne paznena v TeMbl JUCIUILTUHBI HaumeHoBaHue ceMrnHapoB, IpakTUYECKHUX U Tpynoemkocts O1ueHOoYHBIE CPENICTBA dopmupyemble
1a00paTOPHBIX paboT (gac.) KOMIIETCHIIUH
o s S
/11 S| «5%
= | EE5
el=2fkg
8 = 3 E
) e
1. | Tema 1. DBomonus B3rIAI0B Ha | PereHue keicoB 2 [IK1, IIK2
KaJZpoByIO TONUTHKY. | «JKCKypcus B Minbox», «bupro3oBas N —.
Hcropuyeckue COOBITHS, | cTOMKIMENKA
OKa3aBIlIie BIMSHHE HAa M3MCHEHHE
B3aMMOOTHOILCHHUH paboTomaTens u
HaE€MHBIX pabOTHHKOB, Ha
BO3HUKHOBEHUE TEOpHid
MEHE/DKMEHTA.
2. | Tema 2. Cospemennnsie TtpeHanl | Pemenue keiicoB «®mmocodus muaepcTsa 6e3 | 2 YeTHOE BBICTYTUICHHE IIK1, ITK2
pasBUTHA OPraHM3alMOHHBIX | THTYsay, «O KOHMINKTE MTOKOJICHHI)
OTHONIEHWH  paboromarenst |
nepconana. HR-6peniunr.
3. | Tema 3. Lens u 3agaun xanposoi | Cemunap «KaapoBas MoJMTHKA U CTPATETUI B | 2 3anarme B 'EKAJIEMe IIK1, TIK2
IIOJINTHKY, €€ MECTO B CHCTEME | cOBPEMEHHBIX KOMIAHUIX)
yIPaBJICHUsI OpraHu3aIuei.
OBOJIONUS HOHSITHI: KaJIphl,
MIEPCOHA, YEJIOBEUYECKHE PECYPCHI.
DBOJIONHUS TMAapajurM B 00JacTH
yIPaBJICHUsI MIEPCOHATIOM.
CpaBHUTENBHAS ~ XapaKTEPUCTHKA
napajurm.
4. | Tema 4. Cucrema crparerudeckoro | PaGota ¢ JOKyMeHTaMU: onpeeseHue THIIa 2 AKTHBHOCT Y4aCTHS 1K1, ITK2
YIPpaBJICHUA NIEpCOHATIOM | KaqPOBOM MOJIMTUKU B OpraHU3alK - AHAIN3
OpraHusalyH. Honstre | qonoxenmuii o KaJIpOBOM MOJUTHKE
HCIIOBEICCKOTO HOTeHHII;IaHa NunuBunyansHoe 3amanue «Moit
KOMITaHUH. JIb N
0 0 MHTEJUICKTYaJIbHBIN KaluTa»
WHTEJUIEKTYAIBHBIX  PECYPCOB B
CTpaTErHueCcKOM pasBUTHH
KOMITAaHUU. HHTennexTyaabHbIMl
KaITUTaJ ¥ TPH €r0 COCTABJISIOIIHE.




Tema 5. ®opMupoBaHue
OpTraHu3aIMOHHON KYJBTYpbI
KOMIIAHAM — KakK o00sS3aTelbHOe
YCIIOBHE peanu3allid CTpPaTeruu B
obmactu yrpaBieHHS
YEeII0BEYECKUMU pecypcamu.
CoBpeMeHHBIC MOAXO/IBI u
WHCTPYMEHTHI.

Tema 6. Buyrpennuit  HR-
OpeHIWHT. CoBpeMeHHBIC
WHCTPYMEHTHI ToJ00pa U oTOOpa
IepcoHania, ajanTanuu "
MOTHUBAllUU, OOyYeHHsS U Pa3BUTHA
TepCcoHaIa, thopmupoBanue
KaJpoOBOTO pe3epBa M KapbepHOE
pasBUTHE B OpraHu3alty.
Baeapenne kKoMaHIHOTO MOAXO/A B
OpraHu3aLuu TPYAOBOM
JIeSITETTbHOCTH COTPYJHUKOB.

Pa3zpaboTka anropurMa BHEOPEHHs OJHOIO W3
COBPEMEHHBIX HMHCTPYMEHTOB B KOMIaHHIO (TOe
pabotaete wim no kotopoi numiere BKP)

AKTUBHOCTb y4aCTHS
3ananue B CJUO T'EKAJIEM

TIK 1, [TK2

MK 1, [TK2

12




4.3.2. IlepeyeHb TeM (BOMPOCOB), BLIHOCHUMBIX HA CAMOCTOSITE/IbLHOE H3yUeHHe CTYeHTaMHi
B PaMKax caMocToATeIbHOi padotsl (CPC)

Ne Tema 3ananue dopmupyemasi NAK
n/n KOMIIETeHIUSA

1 2 3 4 5

1 Tema 1. DBomronusa B3risigoB | Pemenne xeifco IIK1, ITK2 IIK1.1, IIK 1.2, TIK
Ha KaJIpOBYIO MTOJIUTUKY. 1.3,1IK 2.1, 11K 2.2,

MK 2.3

2 Tewma 2. CoBpeMeHHbIC TpeH bl | Perenue kelcon TIK1, TTIK2 TIK1.1, TIK 1.2, TIK
pa3BUTUS  OPraHU3ALHMOHHBIX 1.3,TIK 2.1, TIK 2.2,
OTHOIIICHUH paboTomarens 1K 2.3
nepconana. HR-6penur.

3 Tema 3. Iens w© 3amaun | AHanM3 IOJOXKEHUH O TIK1, T1IK2 TIK1.1, TIK 1.2, TIK
K&,I[pOBOﬁ [IOJINTHKH, €€ MECTO KaJIpOBOM MOJIUTHUKE 1.3, 1IK2.1, 11K 2.2,
B cucTeMe YIIpaBICHUS 1K 2.3
Opra”u3aluen.

4 Tema 4. Cucrema | Hoxnan TIK1, T1IK2 TIK1.1, TIK 1.2, TIK
CTPATErMYECKOr0  YIPaBICHUs 1.3, 1IK 2.1, TIK 2.2,
TIEpCOHATIOM OPTaHU3AIHHL. 1K 2.3

5 |Tema 5. ®opmupoBaHue K1, TIK2 IK1.1, TIK 1.2, TIK
OPraHM3aLMOHHON  KYJIBTYpBI 1.3, 1IK 2.1, TIK 2.2,
KOMIIAHI. CoBpeMEHHBIE Pa3pabotka anropurma MK 2.3
HOJIXO/(bI U MHCTPYMEHTEL l;:s;‘g;ggi oro

6 geMa 6. Bnyrpennuii HR- | unctpymenra 1K1, k2 {H;’lnlf(l;li hi’ ? g)

PEH/IVHT. K 2.3
TloaroroBka K TIK1, T1IK2 TIK1.1, TIK 1.2, TIK
Bce Tembl UTOTOBOMY 1.3,1IK 2.1, 11K 2.2,
TECTUPOBAHUIO K 2.3

4.2. MeToanyecKue YKa3aHUs 10 OPTaHU3ALHHN CAMOCTOSITeJIbHONH padoThl CTY/ICHTOB
Paboma 6 oucmanyuonnom xypce ¢ CI{UO I'exadem npedycmampusaem blnoIHeHUe CIYOeHMaMu
PpA0a 3a0anull. UHOUBUOYATIbHBLE 3A0AHUSA U OHAAUH MeCmUpo8aHue.

3agaHue «AHAJIH3 MOJI0KEHUH 0 KAIPOBOH MOJIUTHKE OPraHU3aluu»

Buumamenvno usyyume mexcmuvl ¢ onucanuem Kaopogol NOIUMUKU PA3HLIX OpP2AHUSAUUL U
UCNONbL3YSA MemoouyecKue Mamepuaisl
Onpeodenume mun cmpame2uu ynpasieHus NepcoHaIom.
Ilo napaoueme (VII unu Y4P)
Ilo xapaxmepy peanuzayuu KI1
Ilo coomeemcmeuio cmpamezuu buzneca
Ilo coomeemcmeuro cmaouu pocma KOMRNAHUU
IIpumep MeToAUYECKMX MATEPUAJIOB

MMapagurma «YUP»

OcHoBHag 1enp YUP HanmpasiieHa Ha pa3BUTHE OPTaHU3AMHOHHOW CIIOCOOHOCTH JOCTUTATH
ycmexa 3a cueT mcnoJsib3oBaHus moneit. Kak ormewanu Yuwspux u Jleitk (Ulrich and Lake, 1990),
«cuctemMa YYP MoKeT ABAATHCA MCTOYHUKOM OPTaHU3ALMOHHBIX CIOCOOHOCTEH, MO3BOJISIOMHUX
¢bupme 00ydaThCs M pEeaTN30BBIBATH HOBBIE BO3ZMOXHOCTHY.

B wactHoctu, YUP HanpaBiieHo Ha:

*  IIOMOIIb OpraHu3alnuu B npuoOpeTeHun u yaepKaHUHU
KBaTU(PUIMPOBAHHOM, IPUBEPIKECHHON U MOTUBHPOBAHHOHN paboueil CUJIbI;

HE00XO0IUMON



MaKCHMHU3AIUIO U pa3BUTHE BHYTPEHHHUX CIIOCOOHOCTEH MI0AeH - UX BKJIaja, MOTEHIIHANIa
M cTaTyca Ha pBIHKE TPYJa - IyTEeM CO3IaHUs BO3MOXKHOCTEH st 00y4eHUS U IMOCTOSIHHOTO
pa3BUTHSA;

pa3BUTHE BBICOKOI(P(EKTUBHBIX pabdOYUX CHCTEM, KOTOpPBIC BKJIKYAKT «YETKO
CTPYKTYpHpPOBaHHBIE MPOIECCH HaliMa W O0TOOpa, CHCTEMBl KOMIEHCAIIUH U CTUMYJIOB Ha
OCHOBE pE3yJbTaTOB TpPyJda, a TakKe JesITeIbHOCTh MO OOYYEeHHI0O H Pa3BUTHIO
yIpaBiIeHYECKUX KaJapoB, CBA3aHHYIO ¢ moTpeOHOocTsaMu opranuszamnun» (Becker el al,
1977),

CTaHOBJIEHUE JEHCTBEHHOUN MpakTUKW, OPUEHTUPOBAHHON Ha MpU3HAHHUE MEHEJKepaMu
IEHHOCTH COTPYJAHUKOB KaK OJIHOM K3 OCHOBHBIX 3aWHTEPECOBAHHBIX CTOPOH B
OpraHu3alii, U CTUMYJIHUPOBAHUE Pa3BUTUA aTMOC(Epbl COTPYJAHUYECTBA M B3aUMHOTO
IOBEPHS;

CO3JlaHue KJIMMaTa, CIIOCOOCTBYIOIIErO CTAHOBJIEHHUIO 3()(GEKTUBHBIX M TapMOHUYHBIX
MapTHEPCKUX OTHONICHUN MEXJY MEHE)KEPaMu U UX MOJYNHCHHBIMH;

KyJTbTUBUPOBAHHUE CpeIbl, OMarompuUsTHOW I KOMaHIHOW paboTel, W oOecredeHue
rHOKOCTH TIPOIIECCOB;

MOMOIb KOMIIAHWU B pa3paboTke cOaJaHCUPOBAHHOTO M aJalTUBHOTO MOAXOJa K
YIOBJIETBOPCHUIO notpeOHOCTEH 3aMHTEPECOBAHHBIX CTOpPOH (Bmagennpies,
TOCYIapCTBEHHBIX YYPEKICHUH WJIM JOBEPUTENBHBIX VYIPABISIOMMNX, PYKOBOICTBA,
COTPYIHUKOB, MOTpPeOHUTENICH, MOCTAaBIIMKOB U 00IECTBA B LIEJIOM),

CO3/laHME YCIOBHUU ISl OICHKU U BO3HATPaXJICHUS JIOJCH IO pe3yJbTaTaM UX NEeHCTBUM
U TOCTHKCHUMH,

yOpaBlieHHE pa3HooOpa3ueM, MPUCYIIHM TPYAOBBIM KOJUJIGKTHBaM, HIPUHHMAs BO
BHUMAHHUC HHIAWBUAYAJbHBIC W TPYIIIOBBIC pazjinydusd B TPYAOBBIX OTHOWICHHAX, CTHUIIAX
MOBEJICHUS U yCTPEMIICHUSIX;

CO3JlaHWe YCIOBUHU JUISI MPOBEACHHUS MOJUTUKH PaBHBIX BO3MOXHOCTEH MPUMEHUTEIHHO
KO BCEM COTPYJAHHUKAM OPTaHHU3allMH; OCYIIECTBIEHHE 3TUYECKOTO MOJX01a K YIIPaBJIEHHUIO,
OCHOBAHHOTO Ha 3a00THIJI JIIOJAX, CIIPaBEIIMBOCTH M MPO3PAYHOCTH AEATEIBHOCTH;

MoaJepXaHue W COBEPIIEHCTBOBaHWE (PU3WYECKO M MOPAIBHOTO OJAromoydus
pabOTHHUKOB.

IMapagurma «YmnpasJjieHHe IEPCOHATIOM»
OCHOBHBIMHM HANPaBICHUSIMH KaIpOBOH IOJMTHUKH OpPraHW3aldM, BHIPAOOTaHHBIMM HA OCHOBE

CTpaTerum ynpaBJjeHUsl NIEPCOHAJIOM, SABJIAIOTCA:

*  MPOBEACHUE MAapKETUHIOBOM JICSITENBHOCTH B 00JTACTH MIEPCOHANA;

*  [JAHUPOBAHHE MOTPEOHOCTH OPraHU3AIMH B TIEPCOHAJIC;

* IMPOrHO3UPOBAHUC CO3AaHNA HOBBIX pa6oq1/1x MECT C Y4E€TOM BHCAPCHUA HOBBIX TeXHOHOFHﬁ;

e OpraHu3aiys NpUBJICYCHUs, 0TOOPA, OIIEHKH U aTTECTAllMH KaApOB, MTPOGOPUEHTALIUS U TPYA0Bas
ajianTanus IepcoHana,

* moabop u pacCTaHOBKA KaJpOB;

® pa3pa60TKa CHUCTEM CTUMYJIMPOBAHUA u MOTUBAIITMOHHBIX MEXAaHU3MOB IIOBBIIIICHUA
3aMHTEPECOBAHHOCTH H yIOBJIETBOPEHHOCTHU TPYIOM, OILIATHI TPY/A;

*  panuoHamM3aIys 3aTpaT Ha MePCOHANl OPraHU3alllY;

*  pa3paboTka MporpaMM pa3BUTHs MEPCOHAIA B IEJIAX PEIICHHS HE TOJIbKO CETOAHSIIHUX, HO M
OyIynIux 3ajja4 OpraHu3aliil Ha OCHOBE COBEPIIEHCTBOBAaHUSI CUCTEM OOYYEHHS, CIyKeOHOTO
MPOJBMKECHUST pPAa0OTHUKOB U TIOJATOTOBKHM pe3epBa Ui BBIIBUXKCHHS Ha PYKOBOJISIIUE
JIOJDKHOCTH;

*  opraHu3anys Tpyaa u pabodrx MecT;

*  pa3paboTKa mPOTrpamMM 3aHITOCTH U COLMANBHBIX IPOTPaMM;

*3ppekTUBHOE pacHpeie/icHHe U HCIOJIb30BaHME 3aHATHIX B OpraHu3alud  pPaOOTHHUKOB,

ONITUMH3AIUA UX YUCIICHHOCTH,

e yIpaBJICHUE HOBOBBEACHUSMU B KaJpOBOii padoTe;

* o0ecneueHue OS30MACHOCTH U OXPaHBI 3I0POBBS TIEPCOHATA,

*  aHaJNW3 IPUYHH BBICBOOOXK/ICHHS TIEpPCOHAIIA M BEIOOP HanboJiee pallMOHAIBLHBIX €r0 BAPHAHTOB;

* o0ecrneueHre BBICOKOTO YPOBHS KauecTBa TPy, TPYJAOBOH )KHU3HU U PE3YJIbTATOB TPY/a;

*  pa3paboTKa MPOEKTOB COBEPIICHCTBOBAHMS YIPABICHHS MEPCOHAIIOM OPTraHU3allMd U OILCHKA
COITMATBPHON ¥ DIKOHOMHYIECKOH 3 (HEKTUBHOCTH.
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Mann, UBanos u ®epbep, 2013. - 176 c.

Kubanos A. . YnpaBnenue nepcoHanoMm: Teopus M IpakTuka. KajgpoBas monutuka u
CTpaTervs yMpaBlIeHUs MEpPCOHAIOM : yuel.- mpakrt. mocobue /  A. S. KubGanos, JI. B.
NBanosckas. - M. : IIpocnekt, 2014. - 64 c.

Kubanos A. f. Cnyx6a ympaBieHus: nepcoHanoM : yde6. moco0. / A. 5. Kubanos, B. T'.
Konoganosa, M. B. Ymiakosa ; pen. A. S1. Kubanos. - M. : KnoPyc, 2010. - 416 c.

Kubanos A. fI. YnpaBieHrue nmepcoHaaoM OpraHu3allii: aKTyaJbHbIE TEXHOJOTHH Haima,
aJIanTanyy 1 arTecTanu : yueo. moco0. / A. 5. Kubanos, U. b. [lypakosa. - 2-e u3n., crep. -
M. : KuoPyc, 2012. - 368 c.

Kubanos A. 5. Ynpasnenue nepcoHanom: Teopus 1 npaktuka. OueHkKa u 0Toop nepcoHaita
IpU HailMe M aTTecTaluu, BBICBOOOXKIEHHE MepcoHana : ydel.-mpakT. mocob. / A. Sl
Kubanos, /1. K. 3axapos, 1. A. ®emopora ; pena. A. 5. Kubanos. - M. : IIpocmekT, 2012. - 80
c.

Kubanos A. f. YnpasieHnue nepcoHasom: Teopus U npakTuka. OueHka 3KOHOMUYECKON U
coluagbHOU 3 (EeKTUBHOCTH YIPABICHUS IEPCOHATIOM OPraHU3aIHH : y4el.-TIpakT. m1ocoo. /
A. S1. Kubanos. - M. : IIpocnekr, 2012. - 48 c.

KubanoB A. SI. YmpaBieHue mnepcoHaIoM: TEOpPHsS U IpaKTUKA. YIpPaBlIEHUE IEIOBOM
Kapbepoi, CIIyKeOHO-TIPO(eCCHOHAIBHBIM IPOIBIKEHHEM U KaJIPOBBIM PE3EPBOM : y4uel.-
npakt. moco0. / A. 5. Kubanos, E. B. Kamranosa ; pen. A. f. Ku6anos. - M. : IIpocmexkr,
2012. - 64 c.

Kuran P., Jleiixu JI. Henpusitue nepemen; nep. ¢ anria. - M.: MaunH, VBanoB u @epbep,
2017Kwuran P., Jletixu JI. Cemb ipeoOpa3yroniux sS36IK0B; Tiep. ¢ anril. - M.: ManH, BaHoB
u @epbep, 2017

Kuran, P. Kynsrypa s kaxaoro. Kak crate opranusanyeid OCO3HaHHOTO pa3BUTHUSA: TIEP. C
aurn. / P. Kuran, JI. Jleitxu; nep. M. Ilonos; pex. E. Ilycromkun - M.: Mann, VBaHoB u
Depbep, 2017. - 320 c.

Kucenesa 0. A. Ynpasnenue nepconanom/ FO.A.Kucenepa: [DnexkTpoHHbIi Kypc].- 3a-Bo
«OTtTHCKY, 2013.- 106 c.-ISBN: 978-5-905847-53-0.- (943 «bubanorex»)

Kogu C. KapbepHoe npenmymiectBo: [Ipaktuueckue pekomenaanuu : nep. ¢ anri. / C. Kosu,
JIx. Konocumo ; pex. I1. CyBoposa. - 2-e u3z. - M. : Ansnuna [1abnumep, 2016. - 96 c.
Konpuzep, [x. Hanexxnas Gaza. JlunepcTBo Ui pyKOBOAWTENEH BBICIIEro 3BEHa: Mep. ¢
anri. / Jx. Konpuzep, C. T'oncyopcen, 1. Ketom6u; mep. V. Canmnna. - M.: Mann, BaHOB 1
Depbep, 2015. - 336 c.

Korrep JIx. Yckopenune mnepemen. Kak mpupare Bamieil opraHu3alMi CTPaTETHUYECKYHO
rHOKOCTD JUIsl ycriexa B ObICTpO MeHstoleMcst Mupe: rep. ¢ auri. / Jlx. Korrep. - M.: Onumn-
ousnec, 2016. - 256 c.

Korron, 1. KimroueBsle Moy 17151 CaMOPAa3BUTHUSA U YIIPABIICHUS IEPCOHAJIOM. 75 MOAEIEH,
KOTOpBIC TOJDKEH 3HATh KaXIblii MeHemxkep [Texcr] : mep. ¢ anrn. / JI. Korron ; mep. B. H.
Eropoga. - M. : JlaGopatopus 3nanuii, 2019. - 320 c. : ui.

Kyunn P. [lozutuBHas opranuzanus: OcBOOOXKIAEHHE OT CTEPEOTHIIOB, HPUHYXKIEHUS,
KoHcepBaTu3Ma: mep. ¢ auri. / P. Kynnn. - M.: Onumn-6usnec, 2017. - 208 c.

Jlamy ®@. OtkpsiBast opranuzanuu Oynymero/ ®peaepux Jlany; mep. ¢ anria. — M.: Manh,
WBanos u depbep, 2018.

JlamGept JIpkepc. Motuamus. —M.: I'poccmenua, 2007.

JlerynoBckuii, B. B. 100 ypoxo mmumepctBa A. B. CyBopoBa misa Ousneca / B. B.
JlerynoBckuid. - M. : fly3za-Ilpecc, 2018. - 336 c. - (ITobexnait B 6uzHece! MeHEHKMEHT T10-
CyBOpOBCKH).
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47.
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Mananec . Ot 3actos k pocty. Kak packpbITh 1 pa3BUTh B ceO¢ MOTSHITMAT OU3HEC-THIepa:
nep. ¢ aari. / M. Mananec, P. Mananec; nep. A. /[BopsiHunkoBa. - M.: ManH, VBaHoB u
Ddepbep, 2015. - 240 c.

Makrop K. HckyccTtBo ympaBisaTe. 46 KIIOYEBBIX MNPUHLUIOB M HWHCTPYMEHTOB
pykoBoautens / K. Makrod. - 2-e uza. - M.: Mann, iBanoB u ®@epbep, 2015. - 276 c.
Makro¢p, K. HckycctBo ympaBmate. 46 KIIOYEBBIX NPUHIHUIIOB M HWHCTPYMEHTOB
pykoBoautens [Tekct] / K. Makrod. - 2-e u3a. - M. : Mann, BanoB u ®@epbep, 2015. - 276
C.: W

Mutpodanona E. A. YrpasieHue nepcoHaoM: TEOpUS U MPAKTHKA. AyIUT, KOHTPOJUIUHT U
OIICHKa pacxXxojl0OB Ha mepcoHan : y4del.-mpakt. mocodume / E. A. Murpodanosa, A. B.
Codwuenko ; pen. A. A. Kubanos. - M. : [Ipocnekr, 2013. - 80 c.

Mumyposa 1.B., Kyrenes I1.B. Ynpasnenue motuBanuen nepconana. — M.:MKL[ «MapT»,
2003.

Hexnmanor /[.B. Komanna Ha MIJITHOH: CO3/1aeM CHCTEMY yrpaBieHus nepconaiom / J1. B.
Hexnanos. - CII6.: [Tutep, 2017. - 256 c.

Hosuxosa I'. 7 3akonoB pa3sutus. Koyunnr mist pykoBoaureneti / I'. HoBukosa, A. borau. -
CII6.: BXB-IIetepOypr, 2016. - 256 c.

Oxcunoiin K. O. Ynpasnenue nepcoHaioM: TeOpusi U NPAaKTHKA. Y TIPaBJIE€HUE COLMATIBHBIM
pa3BUTHEM M cOLlMalIbHAs paboTa ¢ MepCOHAIIOM OpraHu3aluy : yueo.-mpakt. nocobdue / K. 3.
Oxkcunoiin, E. B. Po3una ; pea. A. 5. Kubanos. - M. : IIpocnekt, 2013. - 64 c.

[TapaGennym A. Ilepcoman or A po . Ilogbop, MoTuBaius U yAep)KaHUE
BbICOK03(pekTuBHBIX coTpyauukoB / A. Ilapabemmym, A. benanosckwuii, H. MpoukoBckwuii. -
CIIG. : TTurep, 2013. - 208 c. - (ITpoext Anapes [lapabennyma u Hukonas MpodkoBCKOro)
[Tapabemmym A. IlpopeiB B OusHece! 14 yydmux macTep-KiIaccoB JUIS PYKOBOJIUTENCH
(+BeOunap) / ITapabemnym A., H. Mpoukosckuii, C. bepnanckuii. - CII06. : ITutep, 2014. -
448 c. : il. - (ITpoext Aunapes Ilapabemtyma u Hukonas MpoukoBCKOTO)

[Taynncroyn Y. Haiitu ymHoro: Kak nmpoBepUTH JOrMYECKOE MBIIUIEHUE U TBOPYECKUE
CIIOCOOHOCTH KaHauaaTa : nep. ¢ auri. / Y. [layanctoyH ; mep. A. JIncoBckwid. - 2-¢ u3m. - M.
: Anbrinna [TaGnumep, 2016. - 266 c.

ITerpac K. Llenp, kaxkeTcsi, HEAOCTUKUMOMW, MOKA OHA HE NOCTUTHyTa. MoTuBamus AJist
MmeuraTeneil u TBopuos: nep. ¢ anri. / K. Ilerpac, P. [lerpac; nep. H. fmok. - M.: ManHh,
NBanoB u depbep, 2015. - 432 c.

IMunk . [paiiB: Uto Ha camoMm jesie Hac MOTUBHpYeT : nep. ¢ anria. / J1. [Iunk. - 2-e u3n. -
M. : Anpniuna [Mabmumep, 2015. - 274 ¢.

IIyrages B. II. CrpaTterndyeckoe ynpaBiIeHHE YEIOBEUYECKHMMM pECypcaMu OpraHHU3aluu :
yueb. nmocobue / B. II. IlyraueB, H. H. Omapuna. - M. : KuoPyc, 2016. - 208 c. -
(Maructparypa)

[Mbeddep 1. Popmyna ycrexa B OuzHece: Ha nepBoM Mecte- Jiroau/ . TIdeddep . - 2006
Poymunr C. I xouy Oonbmie uneil. bonee 100 TexHMK M yHpaXHEHUH AN Pa3BUTHUSA
TBOpueckoro meinuieHus / Ctus Poynunr; niep. ¢ anrin. Enenst KynpusinoBoit. — M.: MaHnHh,
WBanos u depbep, 2018.

PookenkoBa WM. K. TlpodeccuonanpHbpie HaBbIKM MeHemkepa. [loBbilieHHe IHYHON U
komaHiHOU ddextuBHocTH / . K. PpiKeHKoBa. - 2-e u3a. - M.: OKCMO, 2013. - 272 c.
PookenkoBa, U. K. IlpodeccuonanbHble HaBbIKM MeHemkepa. [loBbllieHne JIHYHON U
komaHiHOM 3¢ pextuBHOCcTH / Y. K. PhpkenkoBa. - 2-e uza. - M. : OKCMO, 2013. - 272 c. -
(ITonnsrit kypc MBA)

Cazepnenn J[x. Scrum. PeBomrononHbIit MeTo yrpaBienus: npoekramu/ [x. Cazepienn;
niep. ¢ anria. ['eckuna M., - M.: Mann, BanoB u ®epbep, 2016. — 320c.

Camoykuna H. B. D¢ dextuBHass MoTHBaIMS MEpCOHANA IPU MUHUMAJIbHBIX 3aTpaTax, Win
Kak mmatute mensIe, Ho yTo0bl padotanu ayume? / H. B. Camoykuna. - Pocros-na//l. :
®ennkc, 2014. - 238 c. - (Ilcuxonorust OuzHeca)
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Camoykuna H. HactonpHas kHMra IupekTopa Io MepcoHaTy: MOJHOE MpakT. pyk-Bo / H.
CamoykwuHa. - 2-e u3., 10pad. u gomn. - Poctos-na/Jl. : ®enukce, 2013. - 331 c. - ([Icuxonorus
Ou3Heca)

Cusan b. ATrecranus nepcoHana — myTh K B3auMmononumanuio. — M.: [Iperekct,2007.
Cunskun O. Dream Team. Kak coznate komanny meutsl / O. Cunsikug, B. ['epacuues. - M. :
Mann, BanoB u ®epbep, 2015. - 208 c.

Cunsxun O. Dream Team. Kak coznate komanny meutsl / O. Cunskus, B. I'epacuues. - M.:
Mann, UBanoB u ®@epbep, 2015. - 208 c.

Cnotuna T.B. IIcuxonorus otHomeHui. YueOHoe nocodue mis By3oB. CI16- [Tutep, 2023 T.
—368c.

Tpeiicu bp. Kak ynpasnsrot nyqmme/ bp. Tpeiicu; nep. ¢ anri. FO. Kopuunosuu. - 2-e 3. -
M.: Mann, UBanoB u @epbep, 2016.

Ounkensiuteitn C. Cymnepboccrl. Kak Bblaromuecs pyKkoBOIWUTENIH BEAYT 3a CO0OM H
ynpasisroT TananTamu / C. @uakensmreH. - M. : DKCMO, 2019. - 336 c.

Yardung T. Kputnueckoe MplliuieHne: AHaIU3UPyi, COMHEBaics, GopMUpyit CBOe MHEHUE:
nep. ¢ aunn. / T. Yardung ; pen. H. Kommakosa ; mep. M. benuueBa. - M. : AnbnuHa
[TaGmumep, 2019. - 328 c. : ui.

o PoGept b. Kimrou k moBepuio B opranuzauuu: Pe3ynbTaTUBHOCTH, MOPSIOYHOCTD,
nposiBiaeHue 3a00tel. — M.: Jleno, 2000. — 272c.

0) nepuogUYeCKUE U3TAHUS

B)

CIIMCOK aBTOPCKHUX METOAHYECCKUX pa3p360TOK: OIIMCaHHuC 3az[aH1/n?1 n MCETOJHUYCCKUC

peKoMeH1aluu B 351eKTpoHHOM Bujie B cucteme ' EKAJIEM, B Kypce BbUTOKEHBI CIai-KOHCIIEKThI
JICKITHIA, KOTOPBIC CTYJACHTBI MOTYT IIOCMOTPETh B CUCTEME C MTOMOIIIBIO ITporpaMmmbl PowerPoint

r) 0a3pl JaHHBIX, HH(POPMAIIHOHHO-CIIPABOYHbIE M TOMCKOBbIE CHCTEMbI
WNHuTepHeT-pecypcesl:

1. http://elibrary.ru/ — Hayunast snextponHasi 6uOimorexa.

2. http://lwww.edu.ru/ — Poccuiickoe oOpa3oBatnue: denepaibHbIi 00pa3oBaTEIbHbIIM
TopTal.

http://azps.ru — A.S1. Tlcuxonorus

http://nnpn.ru - Caiit o0 Ou3Hece U MCUXOJOTHH

Www.e-xecutive.ru - Coo01iecTBo MEHEIKEPOB

http://www.hr-portal.ru - HR-noptan

http://psyfactor.org/koncept.htm - Icu-daxTop

No ok w

VI.MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

HaunmenoBanue

crenuaJbHBIX
NoOMeleHUuH 1
noMeneHuH 1Jisl

OcHallleHHOCTh
CHenUAJIbHBIX MOMeIeHuii
M NoOMelleHuH 1Jis
CaMOCTOATEIbHOMN PadoThI

Hepe‘le}lb JIMIEH3UOHHOI'0 MPOTrpaMMHOT0 odecnevyeHmsl.
PexkBH3UTBI MOATBEPKAAIOIIEr0 TOKYMEHTA

JICKIIMOHHOTI'O TUIIA

CTYACHTOB MW TCEXHUYCCKHUMU

cpencTBaMu o0y4JeHus,
CITy’KaIllMA TUTS
TIpeICTaBICHUS y4eOHOM
nHpOpMAITAN OombIIoi
ayIUTOPUU Komrmuiexr
JEMOHCTPAIIHOHHOTO

000pyIOBaHUS BKJIFOYACT:

CaMOCTOSATEJILHOI
padoThI
VYdeOHas Ayauropust BA30BbIN YCTAHOBOYHbII KOMIUIEKT I10:
ayJIUTOpHs Juis | obopyaoBaHa Office 2007 Russian OpenLicensePack NoLevel
MIPOBEJCHUS CHeuaIN3uPOBaHHON AcademicEdition — norosop ¢ 3A0 "Cod1Jlaiin Tpeiin"
3aHATHH (yueOHnoii) wmebensto Ha 48 | Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - ITporpaMmsl
aKaJIeMUIecKoro coTpyaandecTBa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —orosop ¢ 3A0
"Co¢rJlaita Tpetin" Tr000023480 ot 19.05.2015
OnepanuonHbie cucTeMbl Windows 1o JTUIIEH3NOHHBIM
nporpamMmam npenycranoBku OEM, TIporpammer
akaJieMuIeckoro cotTpyaandectBa ¢ Microsoft MSDN AA.-
qorosop ¢ 3A0 "CodrJlaitn Tpeiin" Tr017431 ot 15.05.2008




1.IIK HP Elite 8300 SFF
i5
3470/4Gb/1Th/DVDRV/kb/m
/DOS/Solenoid Lock and
Hood Sensor (RUS)
2. Monutop Viewsonic TFT
20"  VA2014WM glossy-
black 5ms 20 00:1 250cd M/M
3. IIpoexTop Epson EB-1830
4, Kononku axtusHbIe GENiUS
SP-S110 YepHBIC
5. PasserBuTens
Bugeocurnama Aten VS92A
2- port VGA

OcHarieHa yueOHO-
HarJiAAHbIMU HOCO6I/IHMI/I nu
3JIEKTPOHHBIMU
Hpe3eHTaHI/IﬂMI/I,
00eCcIeYnBaIOILIMHU
TEMaTHYECKHE WILTFOCTPAIMN
[0 BCEM TeMaM, YKa3aHHbBIM B

Onepanonssie cucteMbl Windows 10 JIMIIEH3MOHHBIM
nporpamMMam npeaycraHosku OEM, IIporpaMmel
aKaJieMHUYecKoro coTpyaamuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"CodrJlaita Tpeiin" Tr000031723 ot 05.08.2015
AHTHBUpYCHBIE TporpamMMmel - [IpaBa Ha nporpammsr st 9BM
drWeb Server Security komruiekcHas 3ammuTa 12011k (1
JUIEH3HUIO 32 TOT) MATparus ¢ go3akynkoii(LBW-BC-12M-
120:119-C4) — norosop ¢ 3A0 "CodrJlaita Tpeiin"
13982/MOC2957 ot 22.01.2016

Apxuatopsl WinRAR: 3.x: Standard Licence - mis
fopunuaeckux Jur 100-199 mumnensuit — morosop ¢ 3A0
"Co¢rJlaita Tpetin" Nel15422/IRK11 ot 05.02.2010

CeteBas KJIMeHTCKas 4yacThb [IpaBa Ha nmporpammsl aist 9BM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nuuensuii — noroop ¢ 3A0 "CodrJlaiin
Tpeitn" 13512/MOC2957 ot 29.10.2015

MexceTeBoil akpaH, ¢pyHkunonan Proxy - [IpaBo ucrosib30BaHus
nporpamm st DBM Traffic Inspector GOLD nprotras —
moroBop ¢ 3A0 "CodrJlaiin Tpeiin" Tr044356 ot 27.08.2013
[IpaBo ucnonp3oBanus nporpamm st IBM Ipoxnenne Traffic

paboueit mporpamme | Inspector GOLD Special Ha 1 rox — goroBop ¢ 3A0 "CodtJlaita
TUCIHUTIINHEI Tpeiin" Tr000112196 ot 29.09.2016
YueOHas Aynauropust BA30BbIN YCTAHOBOUYHbBIN KOMILJIEKT I1O:
ayJIUTOPHs Ui | obopyaoBaHa Office 2007 Russian OpenLicensePack NoLevel
MPOBEICHUSI CTICIHATH3UPOBAHHOM AcademicEdition — morosop ¢ 3A0 "Cod1Jlaita Tpeiin”
3aHATHUI (yuebHo#i) mebenmpio Ha 48 | Tr026664 ot 17.05.2007

CCMHHApPCKOro Tumna

CTYACHTOB MW TCEXHUYCCKHUMU

cpencreaMu o0yueHwus,
CITy)KaliuMu JUIst
MIPEACTaBICHNUS yueOHOH
nHpOpMALUU OopIoin
ayAUTOPUH
Komnnekr

JEMOHCTPAaMOHHOTO
00Opy/lOBaHUS ~ BKIIIOYAET:

1.IIK HP Elite 8300 SFF i5
3470/4Gb/1Th/DVDRV/kb/m
/DOS/Solenoid Lock and
Hood Sensor (RUS)
2. Mownwurop Viewsonic TFT
20"  VA2014WM  glossy-
black 5ms 20 00:1 250cd M/M
3. INpoexrop Epson EB-1830
4. Konouku axtusHble Genius
SP-S110 4epHbIE
5. PasBeTBuTEND
Bugeocurana Aten VS92A
2- port VGA

Project Standard 2007, Access 2007 - ITporpaMmer
akajieMuIeckoro cotpyauuuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —morosop ¢ 3A0
"Co¢rJlaita Tpetig" Tr000023480 ot 19.05.2015
Oneparonnsie cuctembl Windows 1o JIMIeH3HOHHBIM
nporpammaM npeaycraHoBkr OEM, TIporpaMMer
akajieMudeckoro cotpyauudectsa ¢ Microsoft MSDN AA.-
moroBop ¢ 3A0 "CodrJlaita Tpeiin" Tr017431 ot 15.05.2008
Oneparonnsie cuctembl WindOws 1o JIMIeH3nOHHBIM
nporpammam npenycraHoBku OEM, TIporpaMmsi
akajieMuyeckoro cotpyauuuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"Co¢rJlaita Tpetia” Tr000031723 ot 05.08.2015
AHTHBHpYCHBIE TIporpaMMsl - [IpaBa Ha nporpammsl anst OBM
drWeb Server Security kommurekcras 3amura 12011k (1
JIMIIEH3MIO 3a roJ]) Murpanus ¢ go3akynkoi(LBW-BC-12M-
120:119-C4) — noroeop ¢ 3A0 "CodrJlaiin Tpeiin"
13982/MOC2957 ot 22.01.2016

Apxusatopsl WinRAR: 3.x: Standard Licence - ms
topunuaeckux auin 100-199 nunensuit — morosop ¢ 3A0
"CodrJlaitn Tpeiin" Ne15422/IRK11 ot 05.02.2010

CereBas ximeHTCKas 9acTh [IpaBa Ha mporpammsl ains OBM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nunensuii — gorosop ¢ 3A0 "CodrJlaiin
Tpeiin" 13512/MOC2957 ot 29.10.2015

MexceteBoii akpaH, GyHknuoHan Proxy - IIpaBo ucnonab3oBaHus
nporpamm s OBM Traffic Inspector GOLD nerorHas —
moroBop ¢ 3A0 "CodrJlaiia Tpeiin'" Tr044356 ot 27.08.2013
I[TpaBo ucnonp3zoBanus nporpamm st IBM Ilpoanenue Traffic
Inspector GOLD Special na 1 ron — norosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr000112196 ot 29.09.2016




Ayauropust ans
TPYIIOBBIX U
WHIUBUAYATbHBIX
KOHCYJIbTallUH,
TEKYLIEro KOHTPOJIS
U TMPOMEKYTOUHOH
aTTecTaluu

Aynutopus
o0opymoBaHa
CIeUAIU3UPOBAHHOM
(yueOHoli) wmeOenpto Ha 11
CTY/IEHTOB, 5 pabo4MX MecT,
OCHAIL[EHHBIX KOMITBIOTEPAMHU
C TOAKIIOYEHHEM K  CeTH
«HTEpHET» U 0OecIIeYeHHEeM
noctyna B OUOC ®I'BOY
BO «UI'Y». 1. 5 pabounx
mect Cucremuerii 610k HP
compad dc7800SFF Dual
Core PE-2180, 4 Gb DDR2
PC6400, 160GB SATA 3.0
HDD
2. Monutop XK (LCD)
mucrein  17,0"  ViewSonic
"VA703m" 1280x1024, 8mc,
TCO"03, cepebp-uepnsrit (D-
Sub, MM)
3. IpurTep
MHoOro(yHKIHOHAILHOES
ycrpoiictBo Hewlett-Packard
LaserJet 3055 All-in-One
OJlHA IITYKA.

BA30BBIN YCTAHOBOYHbIM KOMILJIEKT IIO:
Office 2007 Russian OpenL.icensePack NoLevel
AcademicEdition — morosop ¢ 3A0 "Cod1Jlaitn Tpeiin"
Tr026664 ot 17.05.2007
Project Standard 2007, Access 2007 - ITporpaMmsI
aKaJieMHUYeCcKoro coTpyaamuecta ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —morosop ¢ 3A0
"CodrJlaita Tpeiig" Tr000023480 ot 19.05.2015
OmneparrionHbie cucteMbl Windows 1o JTUIICH3HOHHBIM
nporpamMam npeayctaHoBku OEM, IIporpaMmer
aKaZgeMHu4Ieckoro coTpyaamdectsa ¢ Microsoft MSDN AA.-
noroBop ¢ 3A0 "CodrJlaiin Tpeitn" Tr017431 ot 15.05.2008
Onepatyonssie cucteMbl Windows 1o JIMIIEH3HOHHBIM
nporpamMMam npeaycraHoBku OEM, IIporpaMmel
aKaJeMHYecKOro cotTpyanudectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"CodrJlaita Tpeiin" Tr000031723 ot 05.08.2015
AHTHBHpYCHBIE IpOrpaMMBl - [IpaBa Ha nporpamms! ans 9BM
drWeb Server Security kommurekcHas 3amura 12011k (1
JUIEH3HIO 32 TOJT) MUATpaIus ¢ go3akynkoii(LBW-BC-12M-
120:119-C4) — norosop ¢ 3A0 "CodrJlaita Tpeiia"
13982/MOC2957 ot 22.01.2016
Apxuatopsl WinRAR: 3.x: Standard Licence - mis
ropuaudeckux jgun 100-199 nunensuit — norosop ¢ 3A0
"CodrJlaitn Tpeiin" Ne15422/IRK11 ot 05.02.2010
CereBas ximeHTcKas yacTh [IpaBa Ha nporpammsl ains 9BM
Windows Server CAL 2012 Russian OLP NL Akademic Edition
Device CAL 120 nuuensuii — gnoroop ¢ 3A0 "CodrJlaiin
Tpeitn" 13512/MOC2957 ot 29.10.2015
MesxceTeBoii 3kpaH, pyHKIHoHAN Proxy - [IpaBo ucmons30BaHus
nporpamm 1t DBM Traffic Inspector GOLD mprotras —
moroBop ¢ 3A0 "CodrJlaiin Tpeiin" Tr044356 ot 27.08.2013
[IpaBo ucnonp3oBanus nporpamm st IBM IIpoxnenne Traffic
Inspector GOLD Special Ha 1 rog — morosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr000112196 ot 29.09.2016

TTomemenue s
CaMOCTOSITEILHOM
paboThI CTYyICHTOB

3aHATUH.

VI1.OBPA3OBATEJIBHBIE TEXHOJIOTI'UN
[Tpu mpoBeneHNH y4eOHBIX 3aHATHH 10 nuciuIuinHe «CTpaTeruu ¥ MHCTPYMEHTHI B 001acTH
yIIpaBJIEHUs] TEPCOHAIOM» IMPEeIyCMOTPEHO TPOBEACHHE AaKTHUBHBIX M MHTEPAKTUBHBIX (hopMm

HpO6J'IeMHI)Ie JICKOWH, WHTCPAKTHBHBIC JICKOWH, IMPAKTUKYMBI. B X04€ MpOBCIACHUA

MPAKTUYECKUX 3aHATUI UCIONB3YIOTCS TPEHUHTH, pa300p KOHKPETHBIX CUTYyallui, MacTep Kiacc,
IPYIIIOBBIE TUCKYCCHM, IEJIOBBIE U POJIEBBIE UT'PBI, YIIPAXKHEHUS HA Pa3BUTHE, TPYIIIIOBBIE IPOEKTHI,
MICUXOJIOTUYECKOE TECTUPOBAHNE, YCTHBIE BBICTYIIJICHUS ¢ Ipe3eHTalusiMu B popmarte Power Point,
3aIaHMsI C WCIIOJIb30BAaHWEM CIIPAaBOYHBIX peCcypcoB HHTepHeTa H.1. [lInpoko npumeHstoTcs
MYJIbTUMEAUINHBIE CPEICTBA.

VII1.OOEHOYHBIE MATEPHAJIBL VIS TEKYIIEI'O KOHTPOJIA U
IMPOMEXYTOYHOU ATTECTALLUU

OuneHo4YHEBIE

MaTepHaIbl

TEeKYLIEero

KOHTpPOJIA H l'lpOMC)KyTO‘lHOﬁ aTTeCTallun

dbopmupyroTcsi B COOTBETCTBUU C [lojmoskeHneM o0 OauIbHO-PEUTUHTOBOM CHUCTEME OIICHKH
ycneBaemoctu B ®I'bOY BO «UT'Y»:




Menee 60 0anoB/HEyIOBIETBOPUTEIHHO

60-70 6ay1oB/ yIOBIETBOPUTEIHHO

71-85 GaymoB/xopo1io
86-100/oTMuHO

Banel 32 Tekymryro paboTy CTyACHTa [0 AUCHUIUINHE HAUUCIIIOTCS IIPETI0/1aBaTeNIeM B TeUCHHE
cemectpa. HaOpannas ctyieHTOM cymma 0ajyioB BBICTABISICTCS B BEOMOCTb.

OreHOYHBIE CPEACTBA ISl BXOAHOTO KOHTPOJIS (MOTYT OBITh B BUJI€ TECTOB C 3aKPBITHIMU HITH
OTKPBITBIMU BOIPOCAMH). — HE TIPUMEHSIOTCS.

Matepuasbl 1Jis1 IPOBeeHNs TEKYIIero U IPOMe;KYTOUYHOI0 KOHTPOJIS 3HAHUM CTY/1IeHTOB:

Ne Bun xonTposns KonTtponmnpyemsie TeMbI (pa3iensl) Kontponupyemsie
KOMITCTCHIINH/
WHIUKATOPBI

1 CCMI/IHap Temsr 1,2,3 TIK 1.1, I1IK1.2, TIK 1.3,
TIK 2.1, 1K 2.2, TIK 2.3
TIK 2.1, TIK 2.2, TIK 2.3

I'EKAJ/IEMe
6 HTOFOBBIﬁ TEeCT Bce tembr TIK 11, HK12, TIK 13,

K 2.1,1IK 2.2, 11K 2.3

OneHouHbIE CpeAcTBa TEKYLIEro KOHTpods (opmupytorcss B cooTrBeTcTBuM ¢ JIHA
YHHUBEPCUTETA.

DK3aMeH, BKJIIOYAIOIINNA OTBETHl HAa TEOPETUYECKUE BOIIPOCHI, pEIlIeHNE KEHCOB.

Onenka 1o kypey ¢opmupyercs no mkaie 100 6amios, 100-86 ornuuno, 85- 71 xopomo, 70-
60 y10BIETBOPHUTEIBHO.

OrneHka CKIaIbIBaeTCs U3: CPEIHEB3BEIICHHAs OLIEHKA 110 Kypcy B cucreMe I'ekaneM.

JleMOHCTPALMOHHBIN BAPUAHT TeCTa

"CrpaTerum ¥ HHCTPYMEHTHbI B 00/1aCTH yIIPpaBJIeHUs NlepcoHaIoM"
1. I'peiiB3 yrBepkaan: "UenoBek, KOMIIaHHS WM OOLIECTBO B LICJIOM HE MOXET HO3UTUBHO PEarnpoBaTh TOJIBKO HA Te
NPUHLMIBL YIIPABICHMS, MOTHBALMOHHBIE NMPU3bIBBI, METOABI OOpa30BaHMs, FOPUANYECKHE U OTHYCCKHE MNpaBHIA,
KOTOpBIE MPUEMIIEMBbI JJIsl HBIHEIITHETO YPOBHS YEJIOBEYESCKOTO CYIECTBOBAHUA" .
Bepno - HeepHo

2. BMecTo BepTHKAJIBHBIX MEpapXuil ¢ HAYaJbHUKAMH M TIOAYMHEHHBIMH; MEHEKEPOB, Ubsl POJIb — UCKIIOUUTEIEHO B
KOHTpOJIE PabOThl APYTHX; OT/AENOB U ACTAPTAMEHTOB KaK MOJpa3eJCHNIl KOMIIAHWH; OCTOSHHBIX 3aKPEIUICHHBIX 32
COTPYIHHKAaMH JIOJDKHOCTEH, 3TOT COBPEMEHHBIH TPEHJ OpraHu3allyd TpeylaraeT: IelEeHTPATH3alUI0 BJIACTH, MPH
KOTOpOW J1000i COTPYAHHMK MOXET BIMSATh Ha NPHHATHE PELICHHId; YeThIpe YIPABICHYECKUE POJIH, KOTOpbIE
BBITIOJHSIOTCS MApaIeNbHO C (GYHKIIMOHAIBLHBIMH POJISIMU; KPYTH, B KOTOPBIE 00BETUHSIOTCS COTPYAHUKH JUIS PELICHUS
3aJ1a4u; POJIM, KOTOPBIX Y COTPYIHHUKOB MOXKET ObITh HECKOJBKO B 3aBUCHMOCTH OT KOMIIETEHIHH. DTOT COBPEMEHHBIH
TPEH/I MEHE/KMEHTA Ha3bIBAETCS ...

a. bupro3oBocts

b. Xonokparus

c.  Counoxpatus 3:0

d. Agile-menemxment
3. JIyumiee, 4To ecTh B OMPIO30BBIX OpraHu3anusx (BbIOepuTe 3 MpaBUIBHBIX OTBETA)

a. [Ipuemnemsblii MexaHU3M pelIeHHs KOH(QIIMKTOB, pa3/iesiieMblii BCEMU Y4aCTHUKaMHU
HewacToe HarloMHHaHKE O [IETM KOMIIAHUH
OTtcyTcTBHE TpaBHII 6€30TIACHOM CpeIbl OOIICHUS
BHyTpeHHee KOHCYJIBTHPOBAaHHE BMECTO HEPAPXHMUECKOTO MEHEIDKMEHTA
OTcyTCcTBHE CHCTEMBI alaNTalliil HOBUYKOB

f.  Orka3 oT popManbHOCTEH
4. OnHa U3 COBPEMEHHBIX TCH/ICHIIUH B iU3aliHe paboyero 3a/laHus - pacliipeHHe MOJTHOMOYNIT IpeonaracT pa3BuTrHe
YyBCTBa OTBETCTBEHHOCTH 3a MPOM3BOJICTBO M IPUHATHE PEIICHUH y PSJOBBIX PAOOTHHUKOB, Y COTPYAHUKOB U IPYIII,

®» a0 o



paboTaronyx HeMOCPEICTBEHHO C KIMEHTaMH, TOTPEOUTEINSIMH, NT0JIb30BATEIIMHU YCIYT U T.JI.
Bepno - HeepHo
5. KiroueBbie TpeH bl BeisiBieHHbIE B nccnenoBannu Global HC Trends 2019, Obiin pa3aeneHsl Ha TpH TeMaTHYECKHE
rpynnbl. OnHa U3 HUX "Oyaylnee nepcoHana”, XxapakTepusyercs ciaeayomum: (YkaxnuTe | HexapaKTepHBIH acleKT)
a. AJbTepHATUBHBIEC BUJIbI 3aHATOCTH
b. I'mobGanpHas 0CeATOCTh HACEIEHUS
c. Oddexr aBroMaTH3allMK - TOSABICHHE «cCyleprpodeccuii»y, MepeocMbICIeHre pabodero mporecca,
00s13aHHOCTEW M HABBIKOB JJISI HCTIOIb30BAHNS IIPEUMYIIIECTB aBTOMATH3AINN
d. Pa3BuTme nuaepcTBa - YCKOPEHHOE pa3BUTHE JIMAEPOB, TOTOBBIX OpaTh Ha ce0sl OTBETCTBEHHOCTH 3a OymyIee
OuzHeca
6. [lepenoBblc KOMIIAaHUN yAEJISIOT MAaKCHMYM BHUMAaHUS Ka4eCTBY B3aMMOAEHCTBHUS C COTPYAHHKOM HA BCEX JTalax:
IpU TOUCKe paboThl, TPYIOYCTPOWCTBE, B XOJE€ aJianTaluu, OOYyYeHHs W pPa3BUTHS, OLEHKH M IOJYYEHUS
BO3HArpaK/ICHUs, IPH yIpaBieHUH 3P PEeKTUBHOCTBIO, KAPHEPHBIM POCTOM M BHYTPEHHEH MOOMIILHOCTBIO, & TAKXKE MPU
NOJJIep)KaHUK CBsI3ei ¢ OBIBIIUMH COTpyJHHMKamMH (pa3BuTHE coolmiectBa "BbimyckHHKOB"). KauecTBo 3TOTO
B3aUMOJICHCTBUS HampsIMYIO0 3aBUCHT OT ypoBHs 3penoctd HR-mporueccoB, Hamuuust pa3BUTOH TEXHOJIOTHYECKON
nH(PaCTPyKTYpBl U MHCTPYMEHTOB aHAJIMTHKH, a TaKKe paboyeid cpelibl ¥ ICHXOJIOTHYECKOTO KIUMarTa.
BepHo - HesepHo
7. Ilepexon kK HOBOH KyJIbType 00ydeHUs IepCOHAa, I 1€ JIUACPhl MaKCUMAIbHO BKIIFOUCHBI B ITPOIIECC Iepeaaur 3HaHNH
MIO3BOJIUT YIYYILINTh ONBIT COTPYJHUKOB 1 TIOBBICUTH YPOBEHBb MX BOBICYEHHOCTH. BO3MOXKHOCTD YUUTHCS Y JIHICPOB U
CaMOCTOSTENILHO BIMATH HA IPOLECC CBOEr0 NMpOoQEeCCHOHATBHOTO PAa3BUTHSA - OCOOCHHO aKTyalbHBI I HOBOTO
mokoJieHus paboTHUkoB (Y, Z).
Bepno - HesepHo
8. Kitouessie Tpenpl, BoisiBlieHHBIE B UccienoBanuu Global HC Trends 2019, nns rpynnsl "Bynymiee opranuzanuii”
Ha3BaHBl HIDKETIEPEUNCIICHHBIC BAYKHBIC ACHEKTHI, KOTOPHIMH OpPraHU3aIMM JOJDKHBI OyIyT 3aHMMaThCs. YKaxuTe |
HEeXapaKTePHbIH I ATUX TPEHIOB acIeKT.
a.  OmbIT COTPYAHUKOB - U3y4CHHE ApaliBepOB MOTHBAIMM M IMOBHIIIEHHE YPOBHSA BOBJICUEHHOCTHU JUI OOJIbIIEH
MIPOYKTUBHOCTU PabOTHI
b. Bo3HarpaxiaeHue - UHIUBHIyaIH3alMsd BO3HArPAKJICHUS AJIS yIOBJICTBOPEHUS MOTpeOHOCTEH COTPYAHHUKOB
Pa3JIMYHBIX TIOKOJIEHUH U (hOPM 3aHATOCTH
¢.  MaccoBble yBOJIbHEHHS KBAIN(HINPOBAHHBIX COTPYAHUKOB
d. Komanasl - yckopeHne nepexoza oT (pyHKIMOHAIBLHOM MepapXun K KOMaH/IHON M CETeBOI OpraHU3alOHHBIM
MOJIEIISIM
9. IIpocToTa co3anust n aAMHUHUCTPUPOBaHUS, (POKYCHPOBKA HA HEKOMMEPYECKHX 3a/1auax, MPeJoTBpaIaeT CUTYaIHIo
00CITyXMBaHHS (IYYIINX» KIMEHTOB, CTaOMJIbHOCTh, BBICOKAasl JIOSUIBHOCTh, HH3Kas TEKY4YeCThb KaApoB - 3TO
IIPEUMYIIECTBA CHCTEMBI OILIATHI TPYIA: ...

a. Ipemus
b. okman

c. OKJIaatmpeMus
d. oxyaat+OoHYCHI

e. oxnaa+% ot mpoaaxu (MpUOBLIN)
10. INoxyaBTOHOMHBIE pabodMe TPYNIBI (CaMOPETyIMpyeMble M OOECIeUMBAIONINe yJacTHEe CBOMX WICHOB B JieNax
OpraHM3aIliH) COCTAaBIIAIOT YacTh IpOIecca T'yMaHM3AlMK TPyJa W SBISIOTCS OJHMM M3 METOAOB NPOCKTHPOBAHUS
paboTHI, HO ¥ 3TOT MOAXOJ] UMEET CBOM OI'PaHUYEHUS
Bepno - HesepHo
11. TTo cnexyromumm npu3HaKaM: cTaxx paboThl B KOMIIAHUH, OTCYTCTBHE B3bICKAHUMH, TPOSIBIICHNE HHUIIUATUBEI, yIacTHE
B 0OIIECTBEHHOI! KU3HI KOMIIAHUU - MOYKHO CYIHTB O ...
a. TEKy4ecTH IepcoHajIa
b. JOsIIBHOCTH IEpPCOHANIA
c. BO3pacTe MepcoHana
d. KOJHMYECTBE IIEpCOHAIa
12. TlpunHnunamu pas3BuBarolleil 00paTHOW CBsI3U SBISIIOTCS cienyromue: [IpaBuio caHauya «+/-/+»; O6cyxaaem
MOBE/ICHNE, a He JIMYHOCTh; OnepupyeM KOHKPETHBIMHU IpuMepamH, haktamu n mudpamu; becena «c rnasy Ha riasy;
PabGoraem B mnanore; OOcyxnaem nepcrektuny; Llens 6ecensl — pazsuTue!
Bepno - HesepHo
13. YHuBepcallbHbIH cOCTaB MOTHBAI[IOHHOW CUCTEMBI BO3HATPayK/ICHHS BKITIOUAET: 0K, %, INIaH aKTUBHOCTH, OOHYC.
BepHno - HeepHo
14. TIpu pa3paboTKe CUCTEMBI MOTHBAIIMK HEOOXOAMMO HEYKOCHUTEIILHO COOII0IaTh ClIeIyIOIINE OCHOBHBIC IPHHIIHITBI
(YKa)XnTe KaKoH M3 TIepEeIUCIICHHBIX JIMITHUH ):
a. HCIIONB30BaTh CIUHBIC INPO3PAadyHbIe MPABHIA, PETYIMPYIOIIUE Pa3HUIYy [IOXOAOB pA3IMYHBIX TPYNNI H
KaTeropui COTpyAHUKOB;
b. He cllemyeT IJIATUTh 3a PE3YNIbTAT WM 32 YCIIEX; TTTABHOE YTOOBI BCE MOTYyYaId OANHAKOBO
€. KOHKYPUpPOBATh Ha PBIHKE TPYyJa: KOMICHCAIMOHHBIN MaKeT JOKEH (POPMHUPOBATECS C YUETOM MPEATIOKEHUH
KJIFOUEBBIX KOHKYPEHTOB



d. YIOpaBISATb OXXKUAAHUSMH COTPYIHUKOB
15. LlenssMu KaapOBOH MOJIMTHKH SIBIISIIOTCS

a. COXpaHEHHUEe, YKpeIUIEHUE U Pa3BUTHE KaJAPOBOTO MOTEHIIHANIa

b. coxpaHeHHe, yKpeIUIEeHHE U pa3BUTHE TEXHUYECKOr0 OCHAIIEHUs IPOU3BOICTBA

C.  CO3[aHME BBICOKOIIPOU3BOJUTEIHLHOIO KOJUIEKTUBA

d. BHEIPEHHUE BHICOKONPOHM3BOIUTEIBHON TEXHOJIOTHH TPOU3BOICTBA

e. oOecriedeHne OJIarONPHUATHBIX S KOHOMHIECKUX, COLUATBHBIX U IICHXOJIOTMYECKUX YCIOBHI €TI0 IESTEIbHOCTH
16. B cuctemy LEHHOCTEH 3TOro HOKOJCHHUS yXE BKJIIOYEHBI TAKHE MOHATHA, KaK TPAKIAHCKUH IOIAT U MOpaib,
OTBETCTBEHHOCTb, HO MIPU 3TOM IICHXOJIOTH OTMEYAIOT HX HAUBHOCTH M yMEHHE NMOJINHATHCS. OHM JOIKHBI OCO3HABATb,
YTO OT HUX YTO-TO 3aBHCHUT, IIO3TOMY IPEANIOYTYT MOMEHATh paboTy, HO HE CTaHYT TEPNETh aAMHUHHUCTPATUBHOTO
JIUKTaTa. DTO XapaKTEePUCTHUKA TIOKOIECHHS -

a. IOKoJieHue Z

b. noxoseHue X

c. IIOKOJIeHuEe Y

d. moxosieHue [lobenureneit
17. Texnonorusi B 00JIaCTH YIpaBJICHHUsI IEPCOHATIOM, B paMKaxX KOTOPOW KOMIAaHWs HaHMMAaeT Ha paboTy JOSIIbHBIX
OpeHAy KIMEHTOB, 4YacTo Mpejyiaras B3aMEeH WX TPYAOBBIX YCIYI CTaTyc «OCOOCHHOTO MOTPEOUTENs», MMEIOLIETo
BO3MOXXHOCTh TECTHPOBATh HOBBIC MPOIYKTHI OpeHAa, NPUHAMATh y4acTHE B HCCICAOBAHUAX, B TOM UHCIE TaKUX
YYBCTBUTEIbHBIX KAK «TANHCTBEHHBIN TOKYMATENb) HA3BIBACTCSL. ..

a. Kpayncraduar

b. Kpayncopcunr

c. Kpaynpexkpyrunr
18. Tloptper corpynuuka "Oupro3oBoil" opranmsaimu, coriacHo omnucanusM @.Jlamy BkiIOYaeT cleayroLye
XapaKTepUCTUKHU (BBIOEpHUTE 3 MPABUIIBHBIX):

a. TBopueckue, Tymaromiue, J0CTOHHBIE TOBEPUS B3POCIIBIE JIIO/IH, CIIOCOOHbBIE IPUHUMATh CEPhE3HBIE PELICHUS

b. Hwuxorja He coBepIIAIOT OMIMOKH, XOTS BCE COBEPIIAIOT OIIMOKH, Yallle BCEro HaMepeHHO

c. XOTAT HCIOJB30BATh CBOM YMEHHUS M TaJaHTHl, 4TOOBl BHECTH IOJIE3HBIH BKJIAJX B JESATEIBHOCTH CBOEH

OpraHU3aIK U TIOMOYb MUPY B LIEJIOM
d.  Otnatot ceGe U IpyruM OTHET M HECYT OTBETCTBEHHOCTH 3a IMIPUHSTHIC IMHU PELICHUS U JICHCTBHA
e. Bce mblicaar equHO0OpasHO, TO3TOMY ngzor/:[a HE KOH(IMKTYIOT

Pa3zpabdorunkm: JOLEHT, K.1ic.H. T.A. CanpankoBa

[Iporpamma coctaBieHa B cooTBeTcTBHHM ¢ TpeboBanusMu PI'OC BO mo HampaBieHHIO
noarotoBku 38.04.02 «MeHemxkMeHT», TPOPUITIO TOATOTOBKU «Cmpameuieckoe, makmuieckoe u
onepamugHoe ynpasgienue u nIaHUposanue 0esimelbHOCMU OpeaHUu3ayuLl, 8 mom yucie QuHaucosoe,
Vnpaegnenue npoeKmamu U pa3zeumuem opeanusayuu».

[IporpaMmma paccMoTpeHa Ha 3acedaHuM KadeApbl CTPATETMYECKOro W (PUMHAHCOBOTO
MeHemxMenTa 24 asrycta 2022 r., [Ipotokomn Ne 1.

3aB. xadeapoit I'pomesa H.b.

Hacmoswasa npoecpamma me modcem Ovimb 80cnpousgedeHa HU 6 Kakou ¢opme Oe3
npeosapumenbHo20 NUCbMEHHO20 paspeuletusl Kagheopvl-paspabomuyuxa npocpammol





