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1. IEJIM ¥ 3AJJAYM JUCHMUILINHBI

Lenu: ocBoeHME 00yYAIOMIUMUCS MTOHATHIHOTO anmapara; BbIpaboTKa IeJI0CTHOTO BOCIIPUATHUS
CHUCTEMBI YIIPABJICHUS;, U3yYE€HHUE IPUEMOB U METOJ0B YIIPaBICHYECKOTO BO3/ICHCTBUS; O3HA-
KOMJIEHHE C OCHOBHBIMM HayYHBIMH IIKOJIAMHA MEHEPKMEHTA U MOJX0AAMH K €T0 U3y4EHHUIO, B
YaCTHOCTH, IOHUMAaHHE CUCTEMHO-CUTYAIMOHHOTO MOIX0/1a.

3amauu: MOTYYUTh 3HAHUSI B 00JIACTH MEHEKMEHTa, C(hOPMUPOBATH U YKPETIUTD ONpEIelIeHHbIE
HABBIKU B YIIPABJICHUN OPTaHU3AIUEH U IEPCOHATIOM; CO3/1aTh OCHOBY ()OPMUPOBAHUS B OYIy-
[IeM LEIbHON yNpaBiIeHUYECKON KOHIIEIINU, TAKTUKU U CcTpaTeruu 3((HEeKTUBHOTO yIpaBICHHUS.

2. MECTO JUCHMIIJIMHBI B CTPYKTYPE OIIOII BO

Vuebnas nuciummaa b1.B.JIB.01.01 BBenenue B MEHE)KMEHT OTHOCHTCS K yacTH bioka 1
00pa3oBaTenbHON MPOrpamMMBbl, POpMUPYyEMON yIaCTHUKaMH 00pa30BaTEIbHBIX OTHOIICHUM, U
SIBJISIETCSL TUCHUTUIMHOMN TI0 BEIOODY.

Jis nu3ydyenust TaHHOM y4eOHOM TUCIUIUIMHBI HeOOXOIMMBbI 3HAHUSI, YMEHHSI U HAaBbIKU, (OpPMU-
pyeMBbI€ B MPOIIECCE U3YUCHUS IIKOIbHBIX JUCIUIUINH.

HepequL MOCJICAYIOIINUX Y‘-ICGHBIX AUCHUIUINH, IJI1 KOTOPBIX H€O6XO,Z[I/IMBI 3HaHUS, YMCHUA U
HaBBIKH, POopMUpyEeMbIe JTaHHON Y4eOHOU MUCIUIUTNHON: «BBeneHrne B 5)KOHOMUKY» «YTIpaBlie-
HUE MIPOEKTaMn», «bU3HeC-TPOEKTUPOBAHUE.

3. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUA JUCHHUITJIMHBI

[Tponiecc ocBOeHMS AMCUUILUIMHBI HApaBiIeH Ha (JOpMUPOBAHKE CIEAYIOUINX KOMIIETEHIIUN B
cootBercTBUU ¢ ®PI'OC BO u OII BO no nanpasnenuto noarorosku 01.03.02 Ilpuknagnas ma-
TeMaTHhKa U HHHOpPMATHKA:

YK-2. CriocobeH onpenensaTh Kpyr 3a7a4 B paMKax MOCTAaBICHHON IEJIM U BEIOUPATh ONTUMAITb-
HBbIE CIIOCOOBI MX PELICHUs, UCXO U3 JCHCTBYIOINX TPABOBBIX HOPM, UMEIOLUXCS PECYPCOB U
OTpaHUYECHUU.

VYK-3. CiocobeH oCcymecTBISITh COIMAIbHOE B3aUMOJICUCTBUE M PEaTM30BBIBATh CBOIO POJIh B
KOMaHJE.

B pesynbrare 0CBOCHUS AUCIUILTUHBI 00YYAIONIUICS OKEH
3HATh:
— COBPEMEHHBIE KOHIIETIIIMA MEHEI)KMEHTA;
— 3aKOHOMEPHOCTH, IPUHIIMIIBI, METOABI U (PYHKIIMHA MEHE)KMEHTA,
— OpraHu3alHOHHBIE CTPYKTYPbI MEHEKMEHTA;
— MPOLECCHI YIIPABICHUS U IPUHATHUS YIPABICHUYECKUX PELICHUM.

— AHAJIU3UPOBATH YIPABICHYECKUE CUTYaALUU;

— OLICHMBATh IIOCJICCTBUS IPUHSTHIX PELICHUN;

— OpHEHTHUPOBATHCS B MPOOIEMax, TPeOYIOIUX MOJATOTOBKH OpraHU3alMOHHO-
YIIPABJIICHYECKUX PELICHUN U HECTHU 32 HUX OTBETCTBEHHOCTD;

— HCMOJIb30BaTh HA MPAKTUKE QYHKIHIO «MOTHBALUSA» Ul NOBBIIEHUS 3(h(peKTUBHOCTH
JeATEIbHOCTH OpraHU3aluH.

BJIAJICTh:
— METOAaMH M MpHEeMaMH MOCTPoeHus 3P PEeKTUBHON OpraHU3allMOHHON CTPYKTYPHI;



— YMEHHEM peaju3aliy Ha MPaKTHKE POPMaTbHOTO U He(OPMATLHOTO YIIPABICHHS.

4. COIEP KAHUE U CTPYKTYPA JUCHUIIJINHBI
OO0BeM TUCIUIUIMHEI COCTABIAET 2 3a4E€THEIX €., 72 Jac.

dopma MPOMEKYTOUHOM aTTECTALUM: 3a4UET.

4.1. Conepxanne JMCHHUILIMHBI, CTPDYKTYPHPOBaHHOE 110 TeMaM, ¢ YKa3aHHeM BH/I0B y4el-
HBIX 3aHATHIl 1 OTBEJCHHOI'0 HA HUX KOJINYECTBA AKaJeMHYECKHX YaCOB

Paznen qucuuminzel / Tema Cem. | Bunpl yueOHol paboTsl DopMmslI Te-
Konrakrnas pabora npenoga- | Camoct. | KyIIEro KOH-
BaTeJsl ¢ 00YJIAIOIIUMUCS paborta | Tpoi;
Jlexuun | JIa0. Ipaxr. Dopmel Ipo-
3aHATHUS | 3aHATHA MEXKYT. aTTe-
CTalluu
Tema 1. DBomrOIS MEHEKMEHTA U €TO CO- 2 2 TBopueckoe
BPEMEHHBIE KOHIEIIUU 3a/laHue,
KOHCIIEKT
Tewma 2. Metonoaoruueckue 0CHOBBI, CUCTe- 1 2 4 Tect, pasHo-
Ma U OCHOBHBIC TIOHATHSI MCHEIKMEHTA YpOBHEBEIE
3aJaHusl,
KOHCIIEKT
Tewma 3. [Ipuposaa u uenb IIAHUPOBAHUS 1 2 2 Jenosas ur-
pa, KOHCIIEKT
Tema 4. Opranuzanus Kak LeJIb MEHEIKMEH- 1 2 Koncnexr
Ta
Tema 5. MoTtuBanust ocHOBHasl (YYHKITUS Me- 2 2 2 Huckyccwsl,
HEDKMEHTA KOHCIIEKT
Tema 6. ®yHKIUs KOHTpOJIS. PykoBoaCTBO. 2 4 2 JenoBas ur-
Koopaunanus pa, KOHCIIEKT
Tema 7. O0mue u yaCTHBIE PYHKITUH Me- 1 4 2 Jenosas ur-
HekMeHTa. KoMMyHHUKaIIMOHHBIN npolecc pa, KOHCIIEKT
Tema 8. Opranu3aiioHHbBIE CTPYKTYPHI Me- 2 2 Koncnekr
HE/DKMEHTA
Tema 9. Ilponieccsl yrpaBieHUs U TIPUHATHS 2 4 2 TecT, KOH-
YIpaBIEHUYCCKAX PEIICHUH CHEKT
Tema 10. BBegenue B TeOpUI0 opraHu3auu 1 2 Koncnekr
Tema 11. I[IpencraBnenne 00 opraHu3anuu 1 2 Koncnekr
KaK O CUCTEME
Tema 12. [IpoexTupoBaHue OpraHU3aluOH- 1 2 Koncnekr
HBIX CHCTEM
Tema 13. 3axoHBI U IPUHLUIBI OPraHU3AIMIH 1 2 Koncnekr
HUroro (2 cemectp): 72 18 18 28 3ayer

4.2. Il;1an BHeayIMTOPHOM CaMOCTOSITEIbHON PadoThI 00y4arouXcs M0 JUCIHUIIIHHE

Pasnen mucunmineel / Tema CamocTrosTenpHas pabota 00yJaromuxcst Orenounoe | YuebHo-
Bun camocr. CpoKH BBI- 3arpatsl CPenCTBO METOIYECKOE
Pa6oTs MTOJTHEHUS BPEMEHHU obecrieueHne
caMoCT. paboTHI




Tema 1 CocraBiienne 24-25 wene- 2 TBopUecKkoe | HCTOYHUKH,

KPOCCBOPIOB 1 y4eOHOro 3aJaHue MPUBEICHHBIMU
roja B paszzele yueo-
HO-
METOIUYECKOE U
nH(OPMAINOH-

HOe obecreue-
HUE JUCLUILIN-
HBI

Tema 2 Brinonnenue 26-27 nene- 2 Paznoypos-
3a/1aHui 71 y4eGHOTO HEBOE 3a-
roja JlaHue
Tewmsr 1-13 Koncnekrupo- 24-40 nene- 24 Koncnexr HACTOYHUKH,
BaHHUE OTBETOB T y4eOHOTO [IPUBEACHHBIMU
Ha BOTIPOCHI 10 roja B pazzerne y4ued-
TeMaM HO-
METOIMYECKOe
nH(OPMAITNOH-
Hoe obecrmeye-
HHUE JUCTIUTUIN-
HBI
OO011ast TPYAOEMKOCTh CAMOCTOSITEIBHOM paboThI (Jac.) 28

W3 HuX ¢ UCIIOIb30BaHHEM QJICKTPOHHOT'O 06y‘~IeHI/IH U JUCTaHIIU-
OHHBIX 06paSOBaT€J'ILHLIX TEXHOJIOTUH (qac.)

4.3. Conep:xanue yueOHOro MaTepuaJia

Tema 1.

DBOITIONNS MCHEDKMEHTA U €r0 COBPEMCHHBIC KOHIICIIIIUU: YCIIOBHUS M MPEIIOCHIIKA BO3HUKHO-
BCHUA MCHCIKMCHTA, pa3BI/ITI/I€ IIKOJI 1 KOHHGHHI/Iﬁ MCHCI’KMCHTA, II0XO0bI B praBHeHI/II/I;
COBPEMEHHBIE KOHIIETIIIUNN MEHEKMCHTA; CPAaBHUTEIBHBIN MEHEPKMEHT — aMEPUKAHCKast U
ATIOHCKAasI MOACIN yr[paB.HeHI/I}I; OCOGGHHOCTI/I CTAaHOBJICHUA HaYKI/I praBHeHI/IH B POCCI/II/I.

Tema 2.
Mertomoiorn4eckre OCHOBBI, CHCTEMAa M OCHOBHBIE MTOHATHS MEHEPKMEHTA: 3aKOHOMEPHOCTH,
HpI/IHI_[I/IHBI, METOAbI U q)YHKI_[I/II/I MCHCI>KMCHTA, BHYTpeHH}I}I W BHCHIHAA cpez[a OpI‘aHI/I?)aI_[I/II/I.

Tewma 3.
[Tpupoaa u 11eJ1b TUTAHUPOBAHMS: TIPOIIECC TUTAHUPOBAHUS; CTPATETHUYCCKUE, TAKTHYCCKHUE U OTIe-
paTI/IBHBIe IIJIaHBbI, 6H3HGC-HHaHI/IpOBaHI/Ie.

Tema 4.
Opranunzanys Kak 1ejIb MEHEIDKMEHTA: HOPMBI yIIPaBIsEMOCTH; B3aMMOOTHOLICHHE ITOJIHOMO-
YUU; OPraHU3alMOHHAs POJIb.

Tewma 5.
MoTtuBanust OCHOBHAs (DYHKIIMS MEHEPKMEHTA: TIOHITHE MOTHBAIIMK U CTHMYJT, IIEPBOHAYATb-
HBIC U COBpeMeHHBIG KOHICIIIHUHA.

Tema 6.
OYHKIMSA KOHTPOJIS: MOHATHE KOHTPOJIS, BUIBI M ITPOIIECCC KOHTPOJIS; XapaKTePUCTUKH 3P dek-
THUBHOCTHU KOHTpOHH; pYKOBO,Z[CTBO; KOOp,Z[I/IHaI_II/IH.

Tema 7.
OO0mmue u yacTHbIe (HYHKIIMHA MEHEDKMEHTA: KOMMYHUKAIIMOHHBIN TTPOIECC, €0 MOJICb M THIIBI.




Tema 8.

Opranu3anuoHHbIC CTPYKTYPBI MEHEDKMEHTA: TIOHSITHE OPTaHU3AI[MOHHON CTPYKTYPHI B CHC-
TEeMe MEHEJKMEHTA; JINHEeHHbIe, ()yHKIIMOHAIbHBIC U IITA0HBIE CTPYKTYPhl MEHE)KMEHTA; MaT-
PHUYHBIC M TPOCKTHBIE CTPYKTYPHI; TUBU3HOHAIBHBIC CTPYKTYPBI MEHEDKMEHTA; [ICHTPATH3AIUs
U JICLeHTpaIn3arus.

Tema 9.

[Tponeccs! ynpaBiaeHUs U NPUHATHS YIPABJIECHYECKUX PEIICHUN: TPOLECC YIIPABIEHUS U €T0 OC-
HOBHBIE 3JIEMEHTHI; TUIIOJIOIUS PELIECHUN; IPOLECC MOATOTOBKYU U IIPUHATHUS PEILIEHUN; METObI
MOJEIIMPOBAHMS, IPUHATHUS PEIIEHUI U IPOTHO3UPOBAHUS; Y3PPEKTUBHOCT IPUHUMAEMBbIX
YIIPABJICHUYECKUX PEILIECHUN.

Tema 10.
BBeneHre B TCOPHIO OPraHU3AIMK: TPUPOA U CYNTHOCTh OpraHU3aI[uH, CYIIIECTBYIOIINE TPAK-
TOBKHU ATOTO MOHSTHSI; PA3HOBUHOCTH OPTaHU3AIINIA;, BH]IbI FOPUINYECKHX JIUIl B Poccum.

Tema 11.
[IpencraBnenust 00 opraHu3aIuy Kak O CUCTEME: OpTaHu3allis KaK OTKPBITAast CUCTEMa; YIIpaB-
JS0ILAs U yIpaBisieMast MOACUCTEMBI; )KU3HEHHBIHN [IUKIT OpraHu3aluid.

Tema 12.

[IpoekTrpoBaHNE OpraHU3AMMOHHBIX CHCTEM: TIPUHIIUIIBI TPOCKTUPOBAHUS OpraHU3AIIMOHHON
CTPYKTYpHI; poriecc (GOpMHUPOBAHUS OPTaHU3AMMOHHON CTPYKTYPhI; METOABI IPOSKTUPOBAHUS
OpPTaHU3AIMOHHON CTPYKTYPHI.

Tema 13.

3aKOHBI nu HpI/IHI_II/IHBI OpFaHI/I3aI_II/II/IZ OCHOBHBIC 3aKOHBI OpI‘aHI/IBaL[I/II/I " ux OCOGGHHOCTI/I; CIIC-
nuduueckue 3aKOHbl OpraHU3aIMK; CTATHKA U JUHAMUKA OPTaHU3aIMOHHBIX CUCTEM; CYIIIHOCTh
NPUHIUIIOB OPTaHU3AIMH U X KIacCU(PUKAIM; 0OLIHe MPUHIIUIIBI OPraHU3aIM1, HX XapaKTe-
PUCTHKA; YaCTHBIE M CUTYaIlMOHHBIE TIPUHIIUITBI OpPTaHU3aIIH.

4.3.1. IlepeyeHb CeMHHAPCKHUX, NPAKTHYECKUX 3aHATHI U J1a00PaTOPHBIX padoT

Tema 3ansiTus Bcero yacos O1eHOYHBIE CpPEeNICTBA dopmupyemMbie KOM-
TETeHITUN

Tema 2 2 Tect YK-2

Tewma 3 2 JlenoBas urpa YK-2, YK-3

Tema 5 2 Juckyccust YK-2, YK-3

Tema 6 4 JlenoBas urpa YK-2, YK-3

Tema 7 4 JlenoBas urpa YK-2, YK-3

Tema 9 4 Tect YK-2

4.3.2. IlepedyeHb TeM (BOIPOCOB), BBIHOCHMBIX HA CAMOCTOSITEIbHOE H3Y4YeHHE CTYIeHTAMH
B PaMKaXxX CaMOCTOSITeJIbHOI padoThI

Tema 3aganue dopmupyembie
KOMIIETCHIIUU
Tema 1 CoctaButh kpoccBopf «cropus MeHem K- VK-2
MEHTa»
Tema 2 Pemuts 3amauy DiHmTeHA YK-2
Temsr 1-13 KoHncnexkTupoBaTh OTBETHI Ha BOIIPOCHL IO VK-2
TeMaM




4.4. MeTonnueckne yKa3aHusl 110 OPraHU3AIUHA CAMOCTOSTEIbHOI padoThl CTYICHTOB

CamocrosTenbHas paboTa CTyIeHTOB BceX ()OpM U BUIOB O0yUCHHUS SIBISICTCS OJTHUM U3
00s13aTeIbHBIX BHJIOB 00pa30BaTEIbHON JEATEILHOCTH, 00SCIICUNBAIOIIEH pealh3aIinio Tpedo-
BaHMNI DenepaabHBIX TOCYIapCTBEHHBIX CTAHJAPTOB BhIcIIero odpa3osanus. CormacHo Tpebo-
BaHUSM HOPMAaTUBHBIX JOKYMEHTOB CAMOCTOSITENIbHAsI pab0oTa CTYACHTOB SIBISIETCS 00513aTeNb-
HBIM KOMIIOHEHTOM 00pa30BaTEJIbHOTO MpOoIlecca, TaK Kak OHa 00eCIeunBaeT 3aKperIeHue 1mo-
Jy4aeMbIX Ha JIEKIIMOHHBIX 3aHATHUSIX 3HaHUH MyTeM NpUOOpPETEHHS HABBIKOB OCMBICIICHUS U
pacUIMpeHHst UX COJEpKaHMsI, HAaBBIKOB PEIICHUS aKTYyaJIbHBIX Mpo0iieM GopMHpOBaHUs OOIIIe-
KYJIBTYPHBIX U TPO(EeCCHOHABHBIX KOMIETEHIINH, HAyYHO-UCCIIEIOBATENbCKON A TETbHOCTH,
HOJATOTOBKH K CEMHHApaM, JIJAOOpaTOpHBIM paboTaM, cAadye 3a4eToB U 3k3aMeHoB. CaMocTos-
TebHast paboTa CTYACHTOB IPEACTABIISIET CO00I COBOKYMHOCTh ayTUTOPHBIX U BHEAYAUTOPHBIX
3aHATUH 1 pabot. CamocTosTeNbHAs paboTa B paMKax 00pa3oBaTeIbHOIO Mpoliecca B By3e pe-
HIaeT CIEAYIOINE 3a/1a4u:

— 3aKpeIUICHHE U PACUINpPEeHUE 3HAaHUH, YMEHUH, MOTYYCHHBIX CTY/IEHTAMHU BO BpEeMs ayIUuTOp-
HBIX ¥ BHEAYJAUTOPHBIX 3aHATHI, IPEBpaIlEHHE UX B CTEPEOTUITBI YMCTBEHHOM U (PU3HUECKOI
NesITebHOCTH;

— IpuoOpeTeHe JOMOIHUTEIbHBIX 3HAHUN 1 HaBBIKOB MO JUCIUILIMHAM Y4eOHOrO IUIaHa;

— ¢opMUpOBaHUE U PA3BUTHE 3HAHUI U HABBIKOB, CBS3aHHBIX C HAYYHO-HUCCIIEIOBATEIbCKON
JESITEIbHOCTBIO;

— pa3BUTHE OPUEHTALIMU M YCTAHOBKH Ha Ka4eCTBEHHOE OCBOCHUE 00pa30BaTeIbHOM MpOrpaM-
MBI,

— pa3BUTHE HABBIKOB CAMOOPTaHU3AIINH;

— (¢opMUPOBAHKE CAMOCTOSITEIbHOCTH MBIILJIEHUS, CIIOCOOHOCTH K CaMOPa3BUTHIO, CAMOCOBEP-
IIEHCTBOBAHUIO M caMopeau3alii;

— BBIPaOOTKa HaBBIKOB d(P(HEKTUBHOM CaMOCTOATEIbHON TPO(EeCCHOHATTEHON TEOPETUYECKOH,
NPAaKTUYECKON U yueOHO-UCCIIEI0BATENLCKOM e TETbHOCTH.

IMoaroroBka k Jekuuu. KayectBo 0CBOCHMS CoAepKaHUA KOHKPETHOU TUCIIUTIIIMHBI
IPSMO 3aBHCUT OT TOTO, HACKOJIBKO CTYJICHT caM, 0€3 BHEIIHETO MPUHYKICHUS (GOpMUpPYET y
ce0st yCTaHOBKY Ha MOJy4YeHHUE Ha JIEKIUAX HOBBIX 3HAHUH, TOMOJHSIONUMX YK€ UMEIOIIHECs 110
JTaHHOW JUCHHILTHHE. BpeMs Ha MOATOTOBKY CTYICHTOB K ABYXYaCOBOU JIEKIIUU IO HOPMAaTHBaM
coctapiseT He meHee (0,2 Jaca.

IMoaroroBka k mpakTHYecKOMY 3aHATHIO. [[0ATOTOBKA K MPAKTUYECKOMY 3aHSATHUIO
BKJIIOUYAET CIEAYIOLIUE 3JIEMEHTBI CAMOCTOSITENIbHOM 1eATEeNbHOCTHU: Y€TKOE MPECTaBICHUE 11ie-
JIM ¥ 33]1a4 €T0 MPOBEICHUS; BhIICTICHUE HABBIKOB YMCTBCHHOMN, aHATUTUIECKON, HAYYHOH Jes-
TEIbHOCTHU, KOTOPBIE CTaHYT PE3YJIbTATOM IMpeAcTosIIel paboThl. BeipaboTka HaBBIKOB OCYyIllEe-
CTBJISIETCSI C TIOMOIIBIO TIOJTY4YEHHUsI HOBOM nH(popManuu 00 U3ydaeMbIX Ipoleccax u ¢ oMo-
IIbIO 3HAHUS O TOM, B KaKOW CTENEHH B IaHHOE BpEMS CTYJCHT BJIaZie€T METO/IaMU UCCIIEeI0Ba-
TEIBCKOU JIEATEILHOCTH, KOTOPHIMH OH CTaHET TMOJIb30BaThCS Ha MpakTudeckoM 3anstud. [lon-
TOTOBKA K MPAKTUYECKOMY 3aHSATHIO HEPEIKO TpeOyeT moadopa MaTepuana, 1aHHbIX U CIelU-
QJIBHBIX HCTOYHUKOB, C KOTOPBIMU MPEACTOUT yyeOHast paboTta. CTyIeHTHI TOJKHBI I0Ma MO0
TOBUTH K 3aHATHIO 3—4 npumepa GOpMyIHPOBKU TEMbI UCCIIEOBAHMUS, TPEICTABICHHOIO B MO-
HoOrpa(usx, HAYYHbIX CTAaThAX, OTYETAX. 3aTEM OHU CAMOCTOSITEIHHO OCYIIECTBISIOT IIOMCK CO-
OTBETCTBYIOUINX HCTOUYHUKOB, ONPEAETAIOT aKTyaJIbHOCTh KOHKPETHOTO UCCIeI0BaHUS MpOIleC-
COB U SIBJICHUI, BBIIEIISIIOT OCHOBHBIE CIIOCOOBI I0Ka3aTeNbCTBA aBTOPAMH HAay4YHBIX padoT IeH-
HOCTHU TOT0, YEM OHU 3aHUMAIOTCS. B X0 caMoro npakTU4ecKoro 3aHsATHs CTY/ACHThI CHayaa
MPEJICTABIISIIOT HAIEHHBIE MU BapHAHTHI (JOPMYTUPOBKH aKTyaTbHOCTH UCCIEAOBaHUs, 00Cy-
KJAIOT UX 1 0OOCHOBBIBAIOT CBOE€ MHEHHE O HAMJIydllleM BapuaHTe. Bpems Ha moAroToBKY K
NPaKTUYECKOMY 3aHATHIO 110 HOPMaTHUBaM cocTaBisieT He MeHee 0,2 yaca.



IToaroroBka Kk ceMHHApCKOMY 3aHATHIO. CaMOCTOSITEIbHAS OJTOTOBKA K CEMUHAPY
HaIpaBJieHa: Ha pa3BUTHE CIOCOOHOCTH K YTEHUIO HayYHOU U MHOM JTUTEpaTyphl; HAa MOKUCK J10-
MOJHUTENBHOM HH(OpMAINH, TTO3BOJISIONIEH IiTy0xKe pa3o0paThecsi B HEKOTOPBIX BOIPOCAX; HA
BBIJICJICHHE TTPU pabOTe ¢ pa3HBIMU UCTOYHHKAMHU HE0OX0auMoi nH(popManuu, Kotopas Tpedy-
€Tcs U1 TIOJTHOTO OTBETA Ha BOIIPOCHI TIaHA CEMUHAPCKOTO 3aHATHUS; Ha BEIPAOOTKY yMEHUS
MPABUJIbHO BBINKCHIBATh BHICKA3bIBAHUS aBTOPOB U3 UMEIOIIUXCSA HCTOYHUKOB HH(OpMaIuy,
opopMIIATH UX 1O OUOIHOTrpadUUEeCKUM HOpMaM; Ha Pa3BUTHE YMEHUS OCYIIECTBIIATh aHAIIN3
BBIOPAHHBIX UICTOYHUKOB HH(GOPMAIINH; Ha TIOJITOTOBKY COOCTBEHHOTO BBICTYIICHHUS 11O 00CYXK-
JaeMbIM BOTIpocaM; Ha (popMHUpOBaHUE HABbIKa ONIEPATUBHOTO pearupoBaHMsl Ha pa3HbIe MHe-
HUS, KOTOPbIE MOTYT BO3HUKATh MPHU 00CYkKIECHUU TEX WM MHBIX HAyYHBIX IpobieM. Bpems Ha
MOJATrOTOBKY K CEMUHApy 110 HOpMaTHBaM cocTaBiseT He MeHee (0,2 yaca.

IMoaroroBka K KOJLUIOKBUYMY. KOJITTOKBHYM TIpeICTaBIISIET COOOM KOJIJIEKTHBHOE 00CY-
XKJIEHUE pa3zesia TUCIUIUTMHBI Ha OCHOBE CaMOCTOSTEIIbHOTO N3YUEHHS 3TOTO pa3Jiena CTyACH-
tamu. [loaroToBKa K JAHHOMY BUly YU€OHBIX 3aHATUN OCYILIECTBISETCS B CIEAYIOLIEM MOPSAKE.
[IpenonaBaTens AaeT CIUCOK BOIPOCOB, OTBETHI HA KOTOPBIE CIEIyET MOITYYUTh IPU U3yYCHUN
OTIpEeIeNIEHHOTO MEePEYHs HayUYHbIX UCTOYHUKOB. CTyJ€HTaM BO BHEAYIUTOPHOE BpeMsi HE00X0-
MO TIPOYUTATh CIIEHUAIBHYIO JTUTEPATyPy, BBINHUCATH U3 HEE OTBETHI Ha BONPOCHI, KOTOPbIE
OyayT o0CyXIaThCsl Ha KOJUIOKBUYME, MBICJIEHHO COPMYIUPOBATH CBOE MHEHHE 0 KAXKIOMY
U3 BOIIPOCOB, KOTOPOE OHU BBICKAXKYT Ha 3aHATHU. BpeMsi Ha MOATOTOBKY K KOJJIOKBHYMY IO
HOpMaTHUBaM cocTaBiisieT He MeHee 0,2 yaca.

IToaroroBka K KOHTPOJIbHOII padoTe. KoHTposibHas paboTa Ha3HAYaeTCs MOCIE U3yde-
HUS OTIpEeIeNIEHHOTO pa3ziena (pa3enoB) AUCUUILIMHBI U MPEICTABIAET COO0M COBOKYITHOCTh
pa3BEPHYTHIX MUCbMEHHBIX OTBETOB CTYJIEHTOB Ha BOIPOCHI, KOTOPBIEC OHU 3apaHee MOTyJaroT
oT npenojasatesna. CaMocTosTeNbHAs MOATOTOBKA K KOHTPOJIbHOM paboTe BKIIOYAET B ceOsl: —
U3y4eHHe KOHCIIEKTOB JIEKLIUH, PACKPhIBAIOIIUX MaTepHall, 3HAaHHE KOTOPOTO MPOBEPSETCS KOH-
TPOJIbHOU pabOTOMN; MOBTOPEHHE yueOHOT0 MaTepHaa, MOJIyYeHHOTO IIPH MOATOTOBKE K CEMHU-
HApCKUM, MPAKTHYECKUM 3aHITUSM M BO BPEMS MX MPOBECHHS; U3yYE€HUE TOTIOJIHUTEbHON JIU-
TepaTypbl, B KOTOPOH KOHKPETU3UPYETCS CO/AEepPKaHKE TPOBEPSAEMBIX 3HaHUI; COCTABIICHHUE B
MBICJIEHHOMW (hOpME OTBETOB Ha MMOCTABJICHHBIE B KOHTPOJIBHOM paboTe BOMpockl; popMupoBaHue
MICUXOJIOTMYECKON YCTAaHOBKHU Ha YCIEIIHOE BBIIOJIHEHNE BCeX 3a/1aHni. Bpemst Ha moAroToBKY
K KOHTPOJILHOM paboTe 10 HOpMaTUBaM COCTABIISET 2 yaca.

IloaroroBka k 3a4etry. CamocTOsITENbHAS TIOJTOTOBKA K 3a4€Ty AOJHKHA OCYIIECTBIIATh-
sl B TeUEeHHUE Bcero cemectpa. I1oroTroBka BKIIOYAET CIeAYIOIUE ISHCTBHS: IEPEUNTATh BCE
JICKIMH, a TAK)K€ MaTepualbl, KOTOPbIE TOTOBUIIUCH K CEMUHAPCKUM U IPAKTHUECKUM 3aHSITUIM
B TEUCHHE CEMECTPA, COOTHECTH 3Ty HH(POPMALIUIO C BOIPOCAMHU, KOTOPBIE IaHBI K 3a4ETy, €CIU
uH(pOpMallMU HEJOCTATOYHO, OTBETHI HAXOIAT B MPEVIOKEHHOH MpernoaaBaTeieM JuTepaType.
Pexomenyercs nenare KpaTkue 3amucy. Bpems Ha MOAroTOBKY K 3a4eTy 110 HOPMaTHUBaM CO-
CTaBJIsIET HE MeHee 4 JacoB.

B ®BI'OY BO «UI'Y» opranuzanusi CaMOCTOSTEIbHONU PabOThI CTYAEHTOB PErIaMeHTH-
pyercs [lomokeHreM 0 CaMOCTOSITEIFHOM pad0Te CTYACHTOB, MPUHATHIM Y4eHbIM coBeToM UT'Y
22 utons 2012 r.

5. YYHEBHO-METOAUYECKOE U UTH®OPMALIMOHHOE OBECIIEYEHUE JIUC-
HUITJINHBI

a) OCHOBHAas JIuTeparypa:

1. AO6uyk B. A. MenemxmeHT B 2 4. YacTh 2 : yueOHUK U MPAKTUKYM IJIs BY30B /

B. A. AGuyk, C. YO. Tpanuieis, B. B. Tumaenko. — 3-e u3zf., ucnp. u gomn. — Mocksa :
WznarensctBo KOpaiit, 2022. — 249 ¢. — (Bsicmiee oopazoBanue). — ISBN 978-5-534-



02141-7. — Tekcr : anekTpoHHbIH // OOpazoBatenbHas maatdopma FOpaiir [caiit]. —
URL: https://urait.ru/bcode/491291 (nata o6pamenus: 19.05.2022).

2. MenemxmenT :  yueOHuk s By3oB/ 1O.B.Ky3wenoB [m jap.]; mox penmakiuei
1O. B. Ky3nenoBa. — M.: M3natensctBo FOpaiit, 2022. — 448 c. — (Bpicmee obOpasoBa-
Hue). — ISBN 978-5-534-03372-4. — Tekcr : snekTpoHHbId // OOpa3oBarenbHas IJaT-
dopma IOpaiit [caiit]. —  URL: https://urait.ru/bcode/489310 (nata  oOparieHwus:
19.05.2022).

3. MenemxmenT. [IpakTukym : yueOHoe mocodue s By30B / FO. B. Ky3nenos [u ap.] ; mox
penakmueit FO0. B. Ky3nernoBa. — M.: U3marensctBo FOpaiit, 2022. — 246 c. — (Bsiciiee
obpazoBanue). — ISBN 978-5-534-00609-4. — Tekct : snexktpoHHBIH / OOpa3zoBaTeabHas
mwiarpopma HOpaiit [caiit]. — URL: https://urait.ru/bcode/489686 (nmara oOpaieHus:
19.06.2022).

0) TOTOJIHUTEIbHAS TUTEPATypa:

1. T'myxos, B. B. Maremarnueckue Moiesii MeHeKMEHTa : yaeOHoe nocobue / B. B. ['myxos,
M. JI. MennukoB. — 2-e u3a., crep. — Cankr-IlerepOypr : Jlanp, 2021. — 500 c. — ISBN
978-5-8114-2654-6. — TekcT : a5ekTpoHHbIH // JIaHb : 2IeKTPOHHO-OMOIMOTEUHAs CUCTE-
ma. — URL: https://e.lanbook.com/book/169026 (nara obpamenus: 19.05.2022). — Pexxum
JOCTYTIA: JIJIsl aBTOPU3. TIOJIH30BATENICH.

B) 0a3bl TaHHBIX, THHOPMAIIMOHHO-CITPABOYHBIE ¥ TTIOMCKOBBIE CHCTEMBI:

1. CnopaBouHo-npaBoBas  cucrema  «Koncymprant — Ilmrocy cair. —  URL:
http://www.consultant.ru
2. IlouckoBbIE CUCTEMBI
3. B cootBerctBuu c 1. 4.3.4. ®I'OC BO, o0yyaromumcs B TEUCHHE BCETO MEpHoia 00ydeHUs
obecrieueH HeorpaHUUYEHHBIN T0CTYN (YAAICHHBIA JOCTYIT) K AJIEKTPOHHO-OMOINOTEYHBIM
CHUCTEMaM:
e ObC «(M3narenbctBo Jlanb». OO0 «M3narensctBo Jlanb». KontpakT Ne 92 ot
12.11.2018 r. Akt ot 14.11 2018 1.
e OnektpoHHO-OmOMMoTeyHas cucteMa «9bC HOpaiity. OO0 «21eKTpOHHOE U3AATEIIbCT-
B0 Opaiit». Kontpakr Ne 70 ot 04.10.2018 1.

6. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JJUCHUIIJINHBI
6.1. YueOHo-12a00paTOpHOE 000pYyA0BaHUE
OTOT PA3/IEJI HE 3AIIOJIHATDH
6.2. [lporpammHoe obecneuyeHue
[Tpunoxenue ans urenus PDF-gaiinos, Opaysep ans mpocMoTpa MHTEPHET KOHTEHTA,
npuioxenue s coznanus PDF-gaiinos.
7. OHEHOYHBIE MATEPHUAJIBI JIUIAA TEKYIHIEI'O KOHTPOJISA U ITIPOMEXKY -

TOYHOM ATTECTALIUA

7.1. OnleHOYHbBIE CPEACTBA TEKYIIEro KOHTPOJIsI



Bun xonTpons KonTtponupyemsie TeMbI KonTponupyemsie
KOMIIETCHIIUU
TBopueckoe 3ajaHue Tema 1 YK-2
Tectbl Tewmsl 2, 9 YK-2
JenoBbie urpol Tewmsr 3, 6, 7 VK-2, VK-3
Juckyccust Tema 5 YK-2, YK-3

IIpuMepbI OLIEHOYHBIX CPEICTB TEKYIEero KOHTPOJIs

JeMOHCTPpAUMOHHBIA BADHAHT TeCTa
1. Boi 3a6mynunuck B secy. CymeeTe I Bbl HAWTH MTPABUIILHYIO JOPOTY WIIH XOTS OBI TIpoiep-
XKaTbCs apy JHEH, He uMesi ¢ COOOM 3amacoB €1bl (€CIIM 3TO MPOU3OIILIO JIETOM)?
2. Br1 monanu Ha HEOOUTaeMbIii ocTpoB. OCMOTPHUTE JIU BBI €T0 IEIIMKOM, IMPEXKIEC YeM HCKaATh
MECTO AJis HouJsiera?
3. Bel uaere ¢ ToBapuieM 1o yiuie. Bapyr u3-3a moBopoTta BbIJIETaET aBTOMOOUIIb U HECETCS
Ha 0OJIBIIIOI CKOpOCTH NpsMO Ha Bac. Bar ToBapuin 6pocaetcs BieBo. [1o6exuTe ju BB B Ty Ke
CTOpOHY?
4. BaM cpouHO HYXXHO yWTH, HO BBl HE MOXKETe HailTu kitouu. [lonpobyere ju BB e1mie pas cro-
KOIHO COCPeAOTOYUThCA U MOAYMATh, I1I€ OHU MOTYT OBITH?
5. BBl X0po1110 OpUEHTHPYETECH HA MECTHOCTH B TEMHOTE?
6. HpaBuTcs 11 BaM ucclieIoBaTh HE3HAKOMbIE MecTa?
7. BeICTpO 1K BBI pelIaeTe 3a1a4u Ha cooOpazutenbHOcTh? 8. JIto0uTe HaXOIUTHCS Ha TIPUPOJIE B
onuHoyecTBe?
9. CrtocoOHBI 71 BBI OBICTPO MPUHSTH PELICHUE B KPUTUUECKOH CUTyalluu?

JleMOHCTPAUMOHHBII BAPDHAHT BOIPOCOB U1l JUCKYCCHU
1. Kak goburbcs Toro, 4To0bl TPy Ha O6Jaro GUPMBI CTajl MOCTOSHHBIM MOTHBOM aKTHBHOM TBOP-
yecKou JACATCIbHOCTHU COpr,I[HI/IKOB?

2. KakoBa rnaBHas NpU4MHA PA3IAYUs TTOBEACHUS JIIOIEH B OpraHU3auu?

3. Kaxkue pakTopsl BIUSIOT Ha MMOBEACHUE U YCIICIITHOCTD JIEATEIHHOCTH JIFOICH?

4. Yro hopmMupyeT COCTaB U COAEpKaHNEe MOTHBOB OPTraHU3aLMOHHOTO TIOBEACHNUS?

5. Kaxkue cnocoObl MOXKET UCTIONB30BaTh PYKOBOIUTENH IS OTIPEIEICHIS] OCHOBHBIX MTOTPEOHO-
CTel CBOMX COTPYAHUKOB?

6. Uro BbI cuuTaeTe 0oJiee BaXKHBIM U 1104eMy, (HOPMUPOBATH MOTHBAIMIO PAOOTHUKOB MU OTOM-

paTthb Jojieil ¢ 6osee BHICOKOW MOTHUBALIUEH?

7. Ormpoc aMepUKaHCKUX yyuTeslel oka3a, 4YTo HauOoJiee 3HaUMMbIMU JUIsl HUX ObUIX JIBa BO3HA-
rpaxaeHus: yOexaeHue B TOM, YTO UX paboTa SBJISETCS BaKHOM, U UyBCTBO COOCTBEHHOM 3HAUM-
MOCTH, JOCTHKEHUS yCIieXa, BHIIOJIHEHHOTO aoira. Ho oHu Takke OTMETUIIH, YTO OIjiaTa Uux
TpyZa ¥ JOTIOIHUTEIbHbIE JbIOTH ObUIM HU3KUMHU. HecMOTpst Ha 3TO, OHM TPOIOIIKATIH YIUTh
JIeTel, CTapasiCh YIydlIUTh pe3yabTaTr. OOBSICHUTE 3TO OTKPBITHE. Y IOBICTBOPEHBI JIH YUUTEISA
cBOei paboToii?

8. Cornacus! 11 Bbl ¢ MHeHHeM /J]. Mak Kiemianaa, 4To 5KOHOMUYECKUH pOCT CTpaHbl 0azupyercs
Ha BEJIMYUHE YPOBHS NOTPEOHOCTH B JOCTHKEHUH, IPHUCYIIECH €€ HACEICHHUIO, U 9TO MOKHO PE3KO
YCKOPUTH Pa3BUTHE LEJbIX SKOHOMUYECKH OTCTANIBIX HAIMH, CTUMYIHPYs MOTPeOHOCTh Hacele-
HUS B IOCTHXKEHUU?

9. B uem olmiee 1 KaKOBBI pa3iHuus MEXy MOTHBALIMEH U CTUMYJIUPOBaHUEM?

10. Kak MoTUBUpOBaTh COTPYJHHKA, KOTAA OH 3apaboTan CBOMM TPYJIOM U YMOM MHOTO€: KBapTUpY,
MaIIMHY, MOTOJIHWI CU€T B OaHKe, U JJIsl HETO MepecTaéT AecTBOBATh ICHEKHAsI MOTHBAIIHS?

11. Tlogemy cormacHO UCCIEAOBAaHUAM HEKOTOPBIX 3aMaHbIX PEKPYTHHIOBBIX KOMITAaHUH, HEOOIb-
e KOMITAaHUH ¢ YUCIEHHOCTRIO TiepcoHana 60 - 100 gemoBek OoJbIe yaensitoT BHUMAHHE JIe-
HE)KHOMY KOMIIOHEHTY MOTHBALIMH, YeM KpymHbIe, miats Ha 20 - 60% Oosnbliie, yeM U3BeCTHBIE B
MUPE KOMITaHUH-OPIHIBI?



JeMOHCTPAMOHHBINI BAPUAHT PAa3HOYPOBHEBOM 3a/1aHUA

3amaua DitHmTeHa «KTO BBIpamuBaeT prIOOK?»

EcTb nsATh yenoBek pa3HbIX HAIIMOHATBLHOCTEHN, KOTOPBIE MPOXKUBAIOT B MATH 1oMax. Ka-
JKIIBIA JOM UMEET CBOM I[BET, OTJMYHBIN OT I[BETA IPYTUX NOMOB. Ka)xplil U3 3THX JI0AEH KypUT
U IIPEANIOYUTAET ONPEAECIICHHBIA COPT CUrapeT. Y KaKI0r0 U3 dTUX JIFOACH €CTh 110 OAHOMY JI0-
MalrHeMY JKUBOTHOMY. KaXX/Iplif U3 3THX JI0JIeH TTLET CBOM JIFOOMMBIN BUI HamUTKOB. [Ipu pe-
[ICHUH JOJIKHBI COOTIOIATHCS CIEAYIOIINE YCIOBUS:

Hopgexerl »kuBeT B IEPBOM JOME.

AHTIUYaHUH )KUBET B KPACHOM JIOME.

3eeHbId JOM HaXOIUTCH JIEBee OEJIoro.

JlaTyaHuH nbeT yaii.

Tor, kT0 KypuT Rothmans, >KUBET psIOM C TEM, KTO BBIPAIIIMBAET KOIIICK.

ToT, KTO )XUBET B *KenToM aome, KypuT Dunhill.

Hewmen kyput Marlboro.

ToT, KTO XUBET B LICHTPE, TLET MOJIOKO.

Cocen Toro, kto KypuT Rothmans, meeT Boy.

Tor, xto kyput Pall Mall, BeipammBaet ntuil.

[IIBen BoIpammBaeT coOax.

Hopgexell ;kMBET psiioM ¢ CHHUM JJOMOM.

ToT, KTO BBIpalIMBAET JIOIIAJEH, )KUBET B CHHEM JJOME.

Tot, kto xkypur Phillip Morris, neeT nuso.

B 3enenom nome mbioT Kode.

HyxHo omnpenenuth, KTO BBIPAIIUBAET PHIOOK.

JleMOHCTPALMOHHBI BApHAHT Ae10B0oii Hrpbl «Karactpoda B mycThIHE»

Ienu — orpaboTaTh HABBIKU MMOBEACHUS CTYJACHTOB B JUCKYCCUM, YMEHUS BECTU JUCIIYT,
ObITh yOeAUTENbHBIM, U3yYUTh Ha KOHKPETHOM MaTepuaie JAUHAMHUKY TPYIIOBOrO CIopa, OT-
KPBITh JUIsl ce0s1 TpaAUIIMOHHbIE OMIMOKH, COBEpILIaeMble JIIOJbMH B MOJIEMUKE, TOTPEHUPOBATH
CIOCOOHOCTH BBIACTATH IJIABHOE W OTCEMBATH «UIENYXY», BUICTh CYIIECTBEHHBIC MPU3HAKH
IIPEAMETOB, HAYYUThCS OCO3HABAaTh CTPATETMUYECKHUE LIEJIM U UMEHHO UM NOJYUHATH TaKTH4Ye-
CKHE I1ary.

Kaxxapiif yyacTHUK MOJy4yaeT creluanbHbIi OJaHK (MM YEPTUT €ro MO yKa3aHHUsIM Ipe-
nonasarenst). [Ipenogasarens naeT rpynmne ClIeayOIy0 MHCTpYKIMIO: «C 3TOro MOMEHTa Bce
BBl — MAacCCAXXUPHI aBUaaiiHepa, coBepaniiero nepener u3 Esponsl B Llentpansuyio Adpuky.
[Ipu nonere Hax mycteiHel Caxapa Ha OOpTy caMoJieTa BHE3AITHO BCIIBIXHYJI TTOXKAap, ABUTATEIH
OTKa3aJIi, U aBHAJIAlHEp PYXHYJ Ha 3eMJII0. Bl 4yoM cmacinch, HO Ballle MECTOIOJIOXKEHUE
HesiCHO. M3BECTHO TOJIBKO, UTO OMMKAUIINK HACEIEHHBIA IYHKT HAXOAUTCS OT Bac Ha paccTos-
Huu npumepHo 300 km. Ilom obmomkamu camojieTa BaM YAaJIOCh OOHAPYXHUTh TSATHAIIATH
IPEIMETOB, KOTOPBIE OCTAJINCHh HEMOBPEKICHHBIMHU TOCTIE KaTaCTPOPBHI.

3ajada — IpOpPaHKUPOBATH ITH IPEIMETHI B COOTBETCTBUU C X 3HAYUMOCTBIO /IS Ballle-
ro crnaceHus. i 3Toro Hy>KHO MOCTaBUTh LU(pPy | y caMoro BaxkHoro npeamMera, nudpy 2 —y
BTOPOTO MO 3HAYMMOCTH U TaK Jajiee A0 MATHAALATOr0, HAMMEHEe BaXKHOIO I Bac. 3amoJIHAM-
T€ HOMEpaMH IMePBYIO KOJIOHKY Onanka. Kaxaplil paboTaeT caMocTOsITENbHO B T€UCHUE 15 MUH».

Crnucok npeaMeToB:

OXOTHUYHM HOX;

KapMaHHBINA (POHAPB;

JIETHAsl KapTa OKPECTHOCTEN;

MTOJIMATUIICHOBBIN TUIAILL;

MarHUTHBIN KOMIIac;

MepeHOCHAas Ta30Bas IJIUTa ¢ OAJIIIOHOM;

OXOTHHUYbE PYKbe C OoenmpuIacamu;

MapaloT KpacHO-0eIoro 1BETa;



rayvka Coiiy;

MOJITOPA JIUTPa BOJIBI HAa KAXKOT0;

OTIPEICNIUTENb CheJOOHBIX KUBOTHBIX U PACTCHHIA;

COJIHEYHBIC OYKH Ha KaXJ0T0;

JIUTP BOJKHU HA BCEX;

JIETKOE TIOJTYTIaNbTO Ha KaX/JI0T0;

KapMaHHOE 3epKaJlo.

[Toce 3aBeplIeHUs] MHIMBHIYAIBHOTO PAHXXWPOBAHMS BEAYIIUH IpeiyiaraeT TpyIIe
pa3dUThCS Ha Maphl U MPOPAHKHUPOBATH ITH XK€ MPEIMETHI CHOBA B TeueHue 10 MUH yke coBMe-
CTHO C MapTHEpPOM (TpH 3TOM HOMEpPAMH 3aIOJHSIETCS BTOPOM CTOJIOMK B OJIaHKE CO CITUCKOM
npeameroB). ClieAyromuid 3Tan Urpsl — OOIIETPYIIIOBOE 0OCYKICHHE C LIEIbI0 MPUNHTH K 00111e-
My MHEHHUIO OTHOCHTEIBHO MOPS/IKA PACIIONIOKEHHS MTPEAMETOB, Ha KOTOPOE BBIJENACTCS HE Me-
Hee TPUILATH MUHYT.

OOcyXaeHne UTOTOB UIPHI JTOJDKHO IMOJBECTH TPYHITY K TOMY, YTOOBI CaMOCTOSITEIBHO
pa3o0paThCs B BONPOCE, KaK HAWITYYIINM CIIOCOOOM OPraHM30BBIBATH JUCKYCCHH, KaK M30€XKaTh
rpyOBIX CTOJIKHOBEHHH B CIIOPE M PACIOIOKHUTH IPYTUX K MPUHATHIO cBoero MHeHus. Kak mpa-
BUJIO, B MpoIiecce 00CYXKICHUS 3aTparuBacTCsl OYSHb MIMPOKUHN CHEKTp mpobiem: (a3, yepes
KOTOPBIE POXOJUT MPAKTHUECKH JII00ast IUCKYCCHUS; JIAEP U €ro KauecTBa; HaBBIKU (P PEKTHB-
HOTO OOIIEHUs, YMEHUE CAMOTIPE3EHTAIUU U T. JI.

JleMOHCTPAIMOHHBII BAPHAHT BONPOCOB /I KOHCIIEKTa 1o Teme Ne4
1. Onpenenenne GyHKINYU MIIAHUPOBAHUS B MEHEPKMEHTE.
2. ®aKTopbl, BAUSIIOMINE Ha BO3pACTaHUE POJI (DYHKIIUHU TUIAHUPOBAHUS B MEHEPKMEHTE.
3. IlpyHIMIIBI ITTAHUPOBAHUS B OPraHU3aIUU.
4. Ctparerus njiaHUpOBaHUS.
5. Tunel utanupoBanus 1o P.A. Koddy.
6. AIIrOpUTM CTPAaTErMYECKOTO MJIAHUPOBAHUS.

7.2. OneHo4HbIe CPeACTBA IS IPOMEKYTOYHOM aTTecTaluu

Cnucok BONPOCOB /1Jis1 MPOMEKYTOYHOM ATTeCTAIUN:
1. OxapakTepus3yiTe coepKaHUE U MECTO MEHEI)KMEHTA B CUCTEME COLIMAILHO-
HDKOHOMUYECKUX KaTErOpUU.
2. [lepeuncinTe OCHOBHBIE KATETOPUHM MEHEKMEHTA.
3. YUeM OTAMYAIOTCS OHATHUSL «KMEHEIKMEHTY, «YIPABICHUEY, KPYKOBOJICTBOY, «IIPEAITPUHUMA-
TEIbCTBO» U «OU3HECH?
4. JlaiiTe onpeneneHrue MOHATUS «MEHEIKMEHT.
5. KakoBa 1iesb MEHEP)KMEHTA B CUCTEME XO3SIMCTBEHHON JIEATEIIbHOCTH OpraHu3aiiu?
6. [lepeuniciiutre OCHOBHBIE 337]a4l MEHEI)KMEHTA.
7. IlepeuncrnuTe U MOSCHUTE OCHOBHBIE (DaKTOPBI, BIUAIOIINE HA COJepKaHNE MEHEKMEHTA
8. Kakue aktopsbl, Ha Ball B3I, BIMAIOT HA pa3BUTHE COBPEMEHHOTO MEHEIKMEHTa?
9. Onpenenure U 0XapaKkTEPU3yUTE CYIIIHOCTh IIKOJIbl HAYYHOT'O YIPABJICHUS.
10. Onpenenure CyIHOCTh KIACCUUECKOU (2 IMUHUCTPATUBHOMN ) IIKOJIBI.
11. OxapakTepusyiTe CylHOCTh JOKTPUHBI YEJIIOBEUECKUX OTHOIIECHUM.
12. IIpoananu3upyiTe KOHUEMLNIO YIIPABIEHUS C TO3ULIMA HAYKHU O TTOBEJCHUU.
13. PackpoiiTe 0COOEHHOCTH IIKOJIBI HAYKH YIPaBIICHUS.
14. PackpoiiTe CyTh IPOLIECCHOIO IOXO0/A.
15. PackpoiiTe CylIiHOCTh CUTYalIMOHHOTO U CUCTEMHOIO MOJIX0A0B
16. PackpoiiTe METOI0JOTHIO CUCTEMHOTO MOX0/1a K KOHCTPYHUPOBAHUIO OPraHU3AlIMOHHBIX
CUCTEM U YNPABIICHHUS.
17. Ha kakuX COBpEeMEHHBIX TPeOOBAaHUSX OCHOBaHA METOJIOJIOTHS CUTYallMOHHOTO Moaxo0/a?



18. B cootrBercTBHM ¢ Teopueit M. @punmana «aeno OusHeca — OM3HeC» OU3HEC JOKEH YBEIIH-
YUBaTh 10XObl aKIHOHEPOB. Ecian Ou3zHec 3aHnMaeTcsi colraibHbIMU TpoOJieMaMu, TO TIPUHHU-
MaeT IUIOXHE PelIeHus, CIocoOCTBYs He OoraTcTBy, a 6eqHOCTH 0bO1iecTBa. [IpaBuibHO 11 3T0?
19. B CIIA roBopsrt Tak: «Iloka MeHemkep 100 mpeanpruHuMaTesb paboTaeT, OH JOJDKEH
yuutbcs». [IpaBunbHo 11 3107

20. Axuo MopwuTta, co3mareiib 1 rilaBa BCEMHUPHO U3BECTHOM AJIEKTPOHHOM Kopriopauun «CoHMY,
HEOJJHOKPATHO MOBTOPSUT aMEPUKAHCKUM OM3HecMeHaM: «Bbl yBajkaeTe TOJIBKO JEJIOBBIX JIFOCH,
KOTOpBIE YMEIOT ObICTPO 3apaboTaTh ACHbIU. MBI 3k€ B SIMOHUY [IEHUM HaIINX UHKEHEPOB U
TEXHUKOB: JIJIsl HAC YECThIO SABISETCS TPYAUTHCS B 00JIACTH HETIOCPEACTBEHHOTO IPOU3BOJICTBAY.
[IpokommenTupyiiTe. Kak COOTHECTH 3TH CJIOBa C POCCUICKON MPAKTUKON yIpaBiIeHUS?

21. YTo BXOIUT B COCTAaB OCHOBHBIX KaTETOpUl MEHEKMEHTa?

22. JlaiiTe onpeesieHusl TS pMUHAM «OOBEKT M CyOBEKT MEHEPKMEHTA.

23. IlepeuncauTe U MOSICHUTE OCHOBHBIE BUbI MEHEIPKMEHTA.

24. HazoBuTe MeTOOLI MEHEKMEHTA.

25. Packpoiite noHsTHE «()YHKIIMH MEHEDKMEHTA» U IMIEPEUUCINTE OCOOCHHOCTH (DYHKIIUN Me-
HEKMEHTA.

26. HazoBuTe OCHOBHBIC (DYHKIIMU MEHEIKMEHTA U UX XapaKTEPUCTUKU.

27. Ilepeuncnure obmue PyHKIIMH MEHEHKMEHTA.

28. Packpoiite copepkanue QyHKIMA qudepeHranui 1 THTETPAluK YIIPABICHUS U UX 3Ha-
YeHHE B MEHEKMEHTE.

29. JlaiiTe onpenenacHe TEPMUHY «ITPUHIUI MEHEKMEHTA.

30. HazoBuTE 3aKOHOMEPHOCTH MEHEKMEHTA. COOTHECUTE MOHATHS «3aKOH» U «3AKOHOMEp-
HOCTb), «3aKOHOMEPHOCTH» U «IIPUHLIMUIIBDY.

31. PaccMoTpuTe OCHOBHBIE (haKTOPBI BHEIIHEH CPEIbI MPSIMOTO BO3ICHCTBUSI.

32. PaccmoTpuTe OCHOBHBIE (haKTOPBI BHYTPEHHEH cpeibl mpsiMoro Bosneiictus. 13. [Iposeaute
pa3ianunsa Mexay (pakTopaMu BHEIIHEN Cpebl PSIMOT0 U KOCBEHHOTO BO3/AEHUCTBUA.

33. Ilouemy BaXXHO NOHMMATh, YTO MPAKTHUUECKU HE CYIIECTBYET IBYX OAMHAKOBBIX OpraHU3a-
uun?

34. Ilouemy pyKOBOACTBY CJIEyeT OLIEHUBATH BIUSHIE U3MEHECHUN OOIIET0 COCTOSHUS 3KOHO-
MUKH U TIOJTUTUKHU Ha JIeATEIbHOCTh OpraHu3auu?

35. Kakue ocCHOBHBIE IEPEMEHHBIE B OPTaHU3ALMU CIIEYET YUUTHIBATh PyKOBOJCTBY?

36. ITouemy pyKOBOJICTBY HEOOXOAMMO OCO3HABATh B3AMMOCBSI3b BHYTPEHHUX TIEPEMEHHBIX ?
37. JlaliTe onpenieneHne TEPMUHY «HOPMa yIPaBIsIEMOCTH»

38. B yem cyTh pyHKIIUM OpraHu3aIuu’?

39. Ilouemy nenerupoBaHue uMeeT GyHIaMEHTaNbHOE 3HaUeHHE A1 ynpasinenus? 4. [lpu a¢d-
(eKTHBHOM YIpaBJICHUH 33J]Ja4l, OTBETCTBEHHOCTh U MOJTHOMOYHS TECHO CBSA3aHbI APYT C JIPY-
roM. UTo npou3oiaeT, eciy 0JIMH U3 3TUX 3JIEMEHTOB OyIE€T UCKIIIOUYEH WIIM U3MEHEH?

40. KakoBbl HEKOTOpbIE HarboJiee paclpocTpaHeHHbIE MPENATCTBUA A1 3G (HEKTUBHOTO JeNert-
poBaHus?

41. Kakas cBsi3b M€Ky OTBETCTBEHHOCTBIO U MOJTHOMOYUSIMHU?

42. Ilepeunciure U 0XapaKTepU3yHTe BUIbI IOJTHOMOUYUI

43.ITpuBenuTte onpeneieHus MOHATHS «KMOTHBALIMS», U PACKPOMTE €€ CBSI3b C MPOLIECCOM yIpaB-
JICHUSL.

44. JlaliTe onpeeneHne MOHITHH «TTOTPEOHOCThY», «MOTHUBY» M «CTUMYJI».

45. OOBsICHUTE CYIIIHOCTh MOJIENTM MOTHBAIIMY TIOBEACHHUS YEJIOBEKa Yepe3 MOTPEOHOCTH.

46. Kakyto poJib B MOTUBAIlMHA UTPAET BO3HArpaxiaeHue?

47. Yto Takoe MOTHBHPOBAHUE U CTUMYJIMpoBaHue. Kakum 00pa3oM COOTHOCATCS 3TU TMOHATHS?
48. Kakue cymecTByrOT (hOpMbI MOTUBUPOBAHUS?

49. JlaiiTe XapaKTEPUCTUKY COJIEP/KATEIbHBIX TEOPUIA MOTHBALUH.

50. OxapakTepusynTe npoleccyaibHble TEOPUH MOTHUBALIUY.

51. B yeM CyIIHOCTb KOHTPOJIS KaK (PYHKIIMKA MEHEPKMEHTa?

52. Tlouemy HEOOXOAMM KOHTPOIH?



53. Kakue cyniecTByOT THUIIBI KOHTPOJIA?

54. JlaiiTe XapaKTEpPUCTUKY MPEIBAPUTEIBHOIO, TEKYIIETO U 3aKJIIOYUTEILHOIO KOHTPOJIA.

55. OxapakTepu3yiTe mponecc KOHTPOJI.

56. B yem CymHOCTh PYKOBOJICTBA U KOOPAWHAITUHU KaK (YHKIIUA MEHEKMEHTa?

57. Ha30BUTE OCHOBHBIE MEXAHU3MbI KOOPINHALIUY B OPTaHU3ALUN.

58. Ilepeuncnaute obume GyHKIIMN MEHEKMEHTA.

59. Packpoiite conepxkanue GpyHKuuid auddepeHunaniy ynpaBieHus 1 UX 3HaYCHUE B Me-
HEKMEHTE.

60. Yrto Takoe pacripeieieHle MOJTHOMOYNN B MEHEIKMEHTE?

61. PackpoiiTe conepxanue GyHKIIUA UHTETPAIIUN U X POJIb B MEHEPKMEHTE.

62. 3nayenue auddepeHnnanuy 1 HHTErpallii B MCHEDKMEHTE.

63. OnumuTe KOMMYHUKAIMOHHBIN MPOIECC.

64. Kakue cymecTByoT BUAbl KOMMYHUKAIUN?

65. IlpuBeauTe 0COOEHHOCTH KOMMYHHUKAIIMA MEXTY JIFOIbMHU.

66. [lepeuncaure npaBuia >PPEeKTUBHON nepenaun HHPOPMaLUH.

67.Ilepeuncnure odmue yHKIINN MEHEHKMEHTA.

68. Packpoiite conepxkanue GpyHkuuid auddepeHunaniy ynpaBieHus 1 UX 3HaYCHHUE B Me-
HEKMEHTE.

69. Uto Takoe pacripeielieHle MOJTHOMOYNN B MEHEKMEHTE?

70. Packpoiite conepkanue GyHKIIUA UHTETPAIIUN M KX POJIb B MEHEPKMEHTE.

71. 3nayenue auddepeHunanuy 1 HHTErpallii B MCHEHKMEHTE.

72. OnumuTe KOMMYHUKAIMOHHBIN MPOIECC.

73. Kakue cymecTByoT BUAbl KOMMYHUKAIUN?

74. IlpuBeaguTe 0COOEHHOCTH KOMMYHHUKAIIMA MEXTY JIFOIbMHU.

75. Ilepeuncaure npaBuia 3PPeKTUBHOMN nepenaun HHPOpPMaLUH.

76. UTO BBl MOHUMAETE MO/ YIPABICHYECKUM PEIICHUEM?

77. OnuiuTe poJib yIpaBICHUECKUX PELIEHUH B ITpoLieccax yIpaBiIeHUs.

78. IlepeuniciuTe OCHOBHBIE XapAKTEPUCTUKU YIIPABICHUECKUX PEIICHUN.

79. daiiTe KIacCU(PHUKAIMIO U OXapaKTEepU3ylTe BUABI YIpaBiIeHYeCKUX peeHuid. 5. [lepeurnc-
JIUTE OCHOBHbIE TPEOOBAHUS K YIPABIEHYECKUM PEIICHHSIM.

80. HazoBuTe 0CHOBHBIE (DaKTOPHI, BIUAIONINE HA KAYECTBO yIPABICHUYECKUX PEIICHHH.

81. Ha3oBUTE OCHOBHBIE CTaJANU MPOIECCA TOATOTOBKH M MPHUHSTHS YIIPABICHYECKUX PEIICHHM.
82. JlaiiTe xapaKTepUCTHKY IIpoliecca IPUHATHS yIpaBlIeHUYeCKUX peweHuil. 9. [laiite onpene-
JICHHUE MOHATHIO «METOJI».

83. IlpuBeauTe oOIIYIO KIACCH(PHUKAIIMIO METO0OB MIPUHATHUS YIPABICHYECKUX PELICHUH.

84. YeMm oTIIMUAIOTCS KAYECTBEHHBIE METO/IbI OT KOJTUYECTBEHHBIX METOJOB MPUHSITHUS PEIICHUN?
85. OxapakTepu3yiTe METObI SKCIEPTHBIX OLICHOK.

86. UTo mpeacTaBistoT cO00M KOJJIEKTUBHBIC METOABI OOCYKACHUS U IPUHATHUS PEIICHHI?

87. Uto Takoe Koim4yecTBEHHbIE ((hopMalIbHBIE) METOIbI TPUHATHUS perieHus? Kakue MeToas! K
HUM MOXHO OTHECTH?

88. Oxapakrepu3yiTe MOHATHS «3()(HEKT OT IPUHATHS YIPABICHYECKOTO PEHICHUs» U <3 eK-
TUBHOCTH YIIPABJIEHYECKOTO PEIICHUS.

89. Kakue BubI 3h(heKTUBHOCTH YIPABICHUYECKUX PELICHUN CYIIECTBYIOT?

90. [laiiTe onpeneneHre NOHATUIO «OPTaHU3AIIHS.

91. HazoBuTe 1 faiiTe XapakTepUCTUKY ClIaraéMblM OpraHu3aluu (pecypchl, 3aBUCUMOCTb OT
BHEIIHEH cpeibl, pa3JesieHrue Tpyaa, Moapa3ielieHnus U He0OXOAUMOCTh yIIPaBICHHUS).

92. Onpenenure pa3inyue MEXAY TOPU3OHTAIBHBIM U BEPTUKAIBHBIM pa3/Ie]ICHUEM TpyAa.

93. B ueM cyTh hopmanbHON 1 HEHOPMATHHOU OpraHu3aIum’?

94. OkasbiBaeT 11 He(hopMallbHAs OpraHU3alMs BO3/ICHCTBUE HA Pa3BUTHE (OPMATIbHON OpTraHu-
samuu? Ecnu «may», To packpoiTe MEXaHM3M TaKoro Bo3AeHcTBuUsA. 6. Packpoiite oOpa3oBaHue
IOPUAMYECKOTO JINLA U €T0 MPU3HAKHU.

95. laiiTe onpezenenne u KiacCupUKAI0 KOMMEPUYSCKUX U HEKOMMEPUYECKUX OpraHU3aIIHM.



96. OxapakTepu3yiTe KOPIIOPAaTUBHBIN U HHIUBUAYAIUCTUYECKUI TUIl OpraHU3al1u.

97.B 4eM COCTOUT CYITHOCTh OPTaHU3AIMU KaK CUCTEMBI?

98. IlpoBeauTe pa3nuuus MEXy OTKPBITON U 3aKPbITOW CUCTEMaMH.

99. Ha3zoBHTE M NOSICHUTE 3JIEMEHTHI M TPU3HAKKU OpraHU3allMK U Mpoliecca yIpaBiIeHUs.

100. B yem cyTh KOHIIENIIMH KU3HEHHOT0 LIMKJIa opranu3anuu? [lepedncianre n oxapakrepu-
3yiiTe OCHOBHBIE (Da3bl B )KU3HU OpPraHU3ALHH.

101. daiiTe xapakTepUCTHKY [IEPBOMY 3TaIly IPOEKTUPOBAHUS OPraHU3aLUOHHON CTPYKTYpPBI
YIIPaBIICHUS.

102. OnummTe MeTo1bl MPOEKTUPOBAHUS OPIaHU3ALIMOHHON CTPYKTYpHI yiipaBieHus. 3. Kakue
3a[]a4M PEIIalTCA B IMIPOLECCE MPOCKTUPOBAHUS OPraHU3aLMOHHOM CTPYKTYPBI YIIPaBJICHUS?
103. OxapakrepusyiiTe TpeOOBaHUS, TOJIOKEHHBIE B OCHOBY ITPOEKTUPOBAHMSI OpTaHW3aLMOH-
HOW CTPYKTYpBI yIIPaBJICHHUS.

104. B yem cyTb TpeThero 3Tana npoeKTUPOBaHUsI OPraHU3alMOHHON CTPYKTYpPBI yIIPaBICHUS?
105. OxapakTepu3yiTe OCHOBOTIOJIATAIOIINE 3aKOHBI OpraHU3aIH (CHHEPTHH, CAMOCOXPAHCHHUS,
pa3BUTHSA-OHTOT€HE3A).

106. OxapakTepu3yiTe MOHATUSA «TUHAMUKA» U «CTATUKAY.

107. daiiTe XapaKTepUCTUKY IPUHIUIIAM CTaTUYECKON U IMHAMUYECKOW OpraHu3aliy.

108. Yem oTMyarOTCA MPUHIMUITBI JUHAMUYECKOW OPraHU3alluy OT CTaTUYECKOM?

109. Kakue npuHIMITEI BXOJAT B COCTaB OOIIMX MPUHLIMIIOB coOTBeTCcTBUA? KpaTko oxapakTre-
pU3YUTE UX.

110. Kakue npuHIMITEI BXOJAT B COCTAB OOIIMX MPUHLIMIIOB ONITUMAIBHOCTH OpraHU3aIiu?

IIpuMepbl OLEHOYHBIX CPEICTB I IPOMEKYTOYHOM aTTeCTAllUM:
Tecm — BbIOpaTh BEpHBIC BApUAHTHI OTBETA.

1. C ToukH 3peHHUs TEOPUN MEHEKMEHTA HanboJee KOPPEKTHBIM OTNPEACIICHUEM IIETTH YIIPaB-
JICHUS SBIISIETCS:

1) pe3ynbTar, Ha JOCTHKEHHUE KOTOPOTO HAMIPABJICHO YIIPABICHUE;

2) ’KeNaTeIbHOEe, HEOOXOIMMOE M BO3MOXHOE COCTOSTHUE YIIPABIIIEMOM CHCTEMBI,

3) BugeHHE OyayIIero, KOTOPOE KeNaTeIbHO JOCTUYb;,

4) 0ObeKTUBHAS TCHACHIINS Pa3BUTHS OpPTaHU3AIUHN ?

2. K ocHOBHBIM yHKIIMSIM MEHEIKMEHTA, BXOIAIINM B OOILETPUHATYIO KJIacCU(PUKALINIO, OT-
HOCSITCS:

1) dunancupoBanue;

2) MOTHBAIIUS;

3) nIaHUpPOBAHME;

4) KOHTpPOIB?

3. B Teopuu MEHEIKMEHTA PELIeHNE, HE 3aBUCSIIEE OT MPOILIOTo OMbITa, 8 OCHOBAHHOE Ha 00b-
€KTHBHOM aHAJIMTHYECKOM ITPOLIECcCe, SABISETCS:

1) MHTYUTUBHBIM;

2) panMoHaIbHBIM;

3) aHATUTUYECKUM,;

4) OCHOBaHHBIM Ha CYXXJeHUU?

4. K uHHOBAIISIM OTHOCUTCS:

1) HOBast MOJIOJIeAKHAsI OpTaHU3AIHS;

2) 3apy0Oe)kHasi TEXHOJIOTHS MMPOU3BOJICTBA MTPOIYKIINH,
3) HOBBIH TOBap;

4) pyHnaMeHTabHAs HAyIHAs ujes?



5. Bnactb, mocTpoeHHas Ha CHJIE JTMYHBIX Ka4YeCTB WM CIIOCOOHOCTH JIUAEpa, SIBIIAETCS:
1) sxcnepTHOM;

2) Xapu3MaTHIECKOM;

3) AUKTATOPCKOM;

4) NpUHYAUTEIIbHON?

6. OTIMYUTENBHBIM NPU3HAKOM KOHGIMKTA B OpraHU3aluu SBISETCS:

1) nesarenpHOCTD MOAEH, IPECIEAYIOIUX PAa3INYHbIE LIETH;

2) HEBO3MOXKHOCTD peaTM3alliH 11eJIeH KaKOM-TH00 U3 B3aMMOJICHCTBYIOIIHNX CTOPOH;

3) counanabHO-NICUXOJIOTMYECKasl HAIPSHKEHHOCTb, TOPOXK/IA0IAs HU3MEHEHUS B AESITEIbHOCTU
OpraHu3aIuy;

4) peanbHas 60pb0a MEXAy NEHCTBYIOIIMMH JIIOIBMU HITH TPYIIIaMu?

7. 3aKITIOUUTENBHBIM 3TarioM (ha3bl MOATOTOBKH YIPABICHYECKOTO PEIICHUS SBIISETCS:
1) pa3paboTka BapraHTOB PEIICHUS;

2) BBIOOp ONTHMAJIBHOTO BApUAHTA PELICHUS;

3) mocTaHOBKa 3a/1a4u;

4) ysacuenue npooyiemsl?

8. IIpoGiiema 3(h(heKTUBHOCTH YIPABICHUECKUX PELICHUN B MEHEDKMEHTE SIBIISICTCS COCTaBHOM
YacThIO IPOOJIEMBI UCIIOJIb30BaHM YIIPaBIEHYECKOIO:

1) BpemeHu;

2) moTeHIMaNa;

3) nepconaina;

4) tpyna?

9. K pyHKuMsIM MeHEeI)KMEHTa, BBIMOJIHEHHE KOTOPHIX BO3MOKHO TOJIHKO Ha OCHOBE HAaKOILIECH-
HOTO OTIbITA, OTHOCSATCSI:

1) opranuzanus;

2) NIaHUPOBAHMUE;

3) IpOTHO3UPOBAHUE;

4) MmoTuBanus?

10. Pemenune crienuaibHBIX BOIPOCOB ACSATEIBHOCTH MPEANPUATHS OHOM CTPYKTYPHOM €1MHU-
1ei OCYIIECTBIISCTCS TIPU UCIOIBb30BaHUU TaKUX THITOB CTPYKTYP, KaK-ToO:

1) pyHKIMOHATBHAS;

2) nuHelHas,

3) nuHeHO-(pyHKIIMOHAIbHAS;

4) matpuuHas?

11. K MoTHBam Tpy10BOM E€SITEIBHOCTHA HE OTHOCATCS MOTHUBBI:
1) oObeIMHEHHS,

2) npuoOpeTeHus;

3) NOYUHEHHUS;

4) 6e3omacHocTu?

12. YopasneHueckas AesTEIbHOCTh, 00ECIIEYMBAIOIIAs COTJIACOBAHHOCTH PabOTHI MO Ipas3iere-
HUW NPEANPUSTHS B IPOLIECCE BBINOJIHEHUSI TJIAHOBBIX 3aJaHUM, HA3bIBAETCSl B TEOPUH MEHEIK-
MEHTA:

1) xoHTpONEM;

2) MOTHBAIIHEH;



3) KoOpAUHALIMEH;
4) muianupoBaHuem?

13. CornacHO Te€OpUU MEHEIHKMEHTA YBEIMUYCHUE KOJIMYECTBA 3BEHbEB OPraHU3alIMOHHOMN
CTPYKTYpPHBI YIIpaBJICHUsI TPUBOIUT:

1) K yBeIMUYEHHUIO PACXOI0B HA KOOPAUHAIMIO AESITEILHOCTH OpraHU3alluH;

2) COKpALLEHUIO PACXO0I0B HA KOOPANHALMIO JAESITEIbHOCTH OpraHU3aluy;

3) cenuanu3anyy yrpaBaeHYECKOM IS TeIIbHOCTH;

4) yBeNMUYEHUIO BPEMEHH PEAKLIMU YIIPABIISIFOIIETO OpraHa Ha U3MEHEHMsI BHEILIHEN cpezbl?

14. 'onom npu3HaHUS MEHEI)KMEHTA KaK HAyKU CUUTAETCS:
1) 1911 r;
2) 1885
3) 1903 r.;
4) 1893 r.?

15. CornacHo TeOpHH MEHEHKMEHTA OPTaHU3AIUI0 KaK OTKPBITYIO CHCTEMY XapaKTEPU3YIOT:

1) cnocoOHOCTh aanTUPOBATh METO/IbI BEJICHHUS OU3HECa K U3MEHSIOIIMMCS YCIIOBUSM BHEIIHE-
T'O OKPYXKCHHUS;

2) 0OMeH pecypcamu C BHEUTHEH CpeIou;

3) cuibHOE JIUJIEPCTBO;

4) mpaBWIBHBIN TOAOOD MepcoHana?

16. CornacHO TeOpUU MEHEIAKMEHTA 110 TEPMUHOM «METO/Ibl YIIPABICHUA» CIIEyeT IOHUMATh!
1) o61ue 3aKOHOMEPHOCTH M YCTOMYMBBIC TPEOOBAHMSI, IPU COOJIIOICHUH KOTOPBIX 00ecTIeyr-
BaeTcs 9P PeKTUBHOE pa3BUTHE OpraHU3AIINH;

2) naubonee obmue U PyHIaMEHTATBHBIC TOHATHSI, OTPAXKAIOIINE CYIIECTBEHHBIC CBONCTBA U
YCTOMUYUBBIE OTHOLLIEHMS B IIPOLECCaX yNpaBJIEHUS! OpraHu3aluei;

3) COBOKYITHOCTB CIIOCOOOB M CPEJICTB BO3JICHCTBHS YIIPABIIAIONIETO CyOBEKTa Ha OOBEKT yIpaB-
JIEHUS AJIS JOCTUKEHHUS ONIPEICIIEHHBIX LIEIeH;

4) ycTOWYMBBIN COCTaB CHEIM(PUUECKUX BUAOB YIIPABICHUECKOM eI TEIBHOCTH, XapaKTepH-
3YIOIIUXCS OJHOPOJTHOCTBIO TEJICH, IEHCTBUN UM OOBEKTOB UX TTPHIIOKEHUS?

17. AHTTIMIICKOE CTTOBO «MEHEKMEHT» MPOUCXOIUT OT JIATUHCKOTO CJI0BA «MaHYC», KOTOPOE Ha
PYCCKOM SI3bIKE€ 03HAYAET:

1) pyxa;

2) kymer,

3) BouH;

4) nenbru?

18. Kareroputo «pyHKIIUS MEHEIKMEHTa» MOKHO XapaKTePHU30BaTh:

1) kak morydeHue nHGOpPMAIU, HEOOXOIMMOM IS TUarHOCTUKHU MTPOOJIEM OpraHU3aINH;

2) NPOEKT PECTPYKTYpHU3aALUUA OPTraHU3alUY;

3) peryasipHyIo pOBEPKY COOTBETCTBHS CTPATETHYECKOM YCTAaHOBKH (PUPMbI UMEIOIIUMCS PbI-
HOYHBIM BO3MOXKHOCTSIM;

4) BUI AESTETHLHOCTH, C IIOMOILBI0O KOTOPOTO CYOBEKT YIPaBIIEHUs BO3JCHCTBYET Ha yIpaBJisie-
MBI 00BEKT?

19. B Teopun MeHeKMEHTA 11eTTH (POPMUPOBAHUS MOJIUTHKHU YIPABICHUS IEPCOHATIOM 3aKIIIO-
4aroTcs:
1) B puHAHCHMpPOBAHUH AEATEIBHOCTHU MIEPCOHANIA B OPraHU3aIHH;



2) MOCTPOCHUN MOTHBAIIMOHHOT'O MCXaHU3Ma YIIPaBJICHHA, CUCTCMbI COLITMAJIBHOTO O6CCHC‘ICHI/I5I;
3) obecrieueHnn OpraHu3aIuy KaapaMu, ux 3pGEeKTUHBHOM HCTIOIB30BaHUH, MPOGECCHOHATFHOM
" COMAJIBHOM PA3BUTHU,

4) IpOTHO3MPOBAHUY U MTEPCIIEKTUBHOM TUTAHUPOBAHUH KaJPOB?

20. C ToukHu 3peHHs TECOPUH MEHEHKMEHTA TOJT CTpaTerue B cpepe OM3Heca MOHUMAETCS

1) cucreMa opranu3almOHHO-3KOHOMUYECKUX MEP MO JOCTHKEHHIO JOJITOCPOUHBIX LieNen
PEIPUITHS;

2) cTpYyKTypa IJIaHa COLIMAIIbHOTO Pa3BUTHUSI OpraHU3alliy;

3) yBenu4eHue Mpor3BOJICTBEHHOTO MMOTEHIIMANIA PEATPUATHUS;

4) IpOEKT pecTPYKTypU3alIUN OCHOBHBIX OU3HEC-TTPOEKTOB?

21. CooTBercTBHE (YCTAaHOBUTE) MEXKY aMEPUKAHCKOM, ATTOHCKOM, POCCHICKON MOJIETISIMU Me-
HEPKMEHTA M UX XapaKTEPUCTUKAMHU 10 KPUTEPHIO «ITPEO0IIa a0l METOI YIIPaBICHUS:
a) aMepHuKaHCKas MOJIeTTb MEHE/DKMEHTA; 0) SIIOHCKAsk MOJIeNIb MEHEKMEHTA; B) POCCHICKas
MO/IeJIb MEHEIKMEHTA:

1) KoMaHAHBIH, TOMOJHEH SKOHOMUYECKUM U HE3HAUUTEIHHO COLMATBLHO-TICUXO0JI0THUYECKHM;
2) S5KOHOMUYECKHUH, TOTOJIHEH COIIUATbHO-TICUXO0JIOTHUECKUM;

3) PKOHOMUYECKUM, TOTIOTHEH KOMaHIHBIM.

22. B coaepxaHue MOHATHUS «KaJIpoBas MOJUTHKA OPraHU3alMu» HE BXOJIUT:

1) BeIpaboTKa 1IeJel U 3a/1a4, HalTPaBJICHHBIX HA COXPaHEHUE, YKPETIEHUE U Pa3BUTHE KaJI[POBO-
ro ITIOTEHIINAJIA;

2) reHepanbHOE HANPaBJICHHUE KaAPOBOM pabOTHl, COBOKYITHOCTh MPUHIIMIIOB, METOAOB, GOpM
paboTHI C IEPCOHAIOM;

3) CO31aHUC KBa.HI/Iq)I/IL[I/IpOBaHHOI‘O nu BbICOKOHpOI/ISBOI[I/ITG.HBHOI‘O CIINIOYCHHOI'O KOJIJICKTHUBA,

4) rocyiapCcTBEHHAsI KaJpoBast MOJUTHUKA B 00JIACTH TPYIOBOTO KOJIJICKTHUBA?

23. C TOYKHM 3peHHs TEOPUU MEHEHKMEHTa OCHOBHOM 11€JIBI0 KaJPOBOH CITy>KOBI B OpraHu3aIluu
Ha HTare CTAaHOBJICHUS SIBIISICTCS:

1) 0ObeKTHBHASI OLIEHKA PE3yJbTAaTOB JACATEIHLHOCTH KaXI0T0 pAaOOTHHKA;

2) dhopMupOBaHHE KaJIPOBOTO COCTaBa, Pa3padOTKa CUCTEMBI MPUHITUIIOB KaJIPOBO pabOTHI;

3) ocyiecTBIeHHE TTpaB U TAPAHTUHA COITUATBLHOM 3aIUTHI TSI KAXKI0T0 paOOTHHKA;

4) oOyueHHne pyKOBOJUTENEH, CIICLIMATNCTOB, pabounx?

24. CornacHO TEOPUHM MEHEKMEHTA PYKOBOAMUTEND, IPUACPKUBAIOLINIICS aBTOPUTAPHOTO CTH-
JIs1 yIIpaBJIEHUs, UCIIOJIB3YET BIACTh, KOTOpasi OCHOBAHA:

1) Ha npUHYXIEHUH;

2) yOeXIeHHH;

3) KoMIIpoMHucce;

4) Bo3HArpaxJaecHumn?

25. B Teopuu MEHE)KMEHTa OCHOBAHbI Ha JJOCTHKEHUH BPEMEHHOTO Pe3yJibTaTa TAKUe BHUJIbI
pa3pemieHus: KOHPIUKTOB:

1) n3beranue;

2) COTpyIHUYECTBO;

3) monaBieHHUE;

4) xommpomucc?

26. I'opu30HTANBHBIE CBSI3U B CTPYKTYpE YIPABICHUS OpraHu3alueil IBISIOTCS OJJHOYPOBHEBHI-
MU ¥ HOCSIT XapaKTep:

1) cornacoBanus;

2) Kooreparuu;



3) nosepus;
4) B3aMMHOTO MO TYMHEHUS?

27. B Teopu# MEHE)KMEHTA CTPEMJICHUE OBbITh JTYUYIIUM B YeM-TTH00, OPUEHTALIHSI Ha BHICOKHE
pe3yAbTaThl U KAYECTBO — 3TO MOTUBAIIMS:

1) nocTrXEeHMIA;

2) BlacTy;

3) KOMITIETEHTHOCTH;

4) npuHaANEKHOCTH K Tpynme?

28. B Teopun MeHEIKMEHTA MOJI KAKUM U3 CIEAYIOIINX Jlajee TEPMUHOB IOHUMAETCA repeaada
3a/1a4 yNpaBJICHUS U MOJTHOMOYHUH JIMITY, KOTOPOE IPUHUMAET Ha ce0si OTBETCTBEHHOCTh 3a UX
BBITIOJTHEHHE Ha OCHOBE UCTIOJIb30BaHUS TTOYYEHHBIX TTOTHOMOYHIA:

1) neHTpanu3anus;

2) «MasITHUK KOHLEHTpAIUN»;

3) nenerupoBaHue;

4) neueHTtpanuzanus?

29. Kakast kaTeropus 0o3BOJISIET B IIPOLECCE YIPABIEHYECKOTO KOHTPOJIS KOJIMYECTBEHHO OII-
PEACIUTD MOTy4eHHBIN 2P HEKT:

1) xputepuu;

2) HOpMaTHBHI;

3) HOpMBI;

4) moka3zarenu?

30. B MmeHemKMEHTE HEKasi TpyIna MOKET CYUTAThCS] OpraHU3alMe, €CIIM WICHBI 3TOM TPYIIIbI:
1) TecHO CBsI3aHBI APYT C APYTOM;

2) HaMepeHHO PaboTaIT BMECTE, YTOOBI JOCTUYb 3HAUUMOM ISl BCEX IIEIIH;

3) CBsI3aHBI IPYT C IPYTOM C TIOMOIIbIO MH(GOPMAITMOHHBIX MTOTOKOB;

4) pabotaroT B o1HOM oduce?

31. HazoBute MeTO1bI, BXOASIIUE B TPYIITY OPraHU3allMOHHO-PETIIaMEHTUPYIOIINX METOI0B
yhpaBiaeHHs. ITO:

1) mpukas;

2) ybexaeHue;

3) mpemMupoBaHHUE;

4) nacrpykuua’?

Pazpaborunk: IllenomenneBa Hatanbst HukonaeBHa, crapmmii mpemnoaBareias Kageapbl
BBIYHCIUTEIbHON MaTeMaTUKU U OoInTuMH3annn



