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1. lean u 3a7a4y TUCIHILTHHBI

Pabouass mporpamma yueOHoit muctmmiuHael b1.B.08  «YmpaBneHue denoBeUECKUMU
pecypcamm» COCTaBlieHa B COOTBETCTBUU C TpeboBaHusmu DenepanibHOro rocyaapCTBEHHOTO
00pa30BaTeNBLHOTO CTAaHAApTa BHICIIEro OOpa3oBaHUS MO HampaBiieHWIO0 moarotoBku 38.03.02
MenemxMmeHT (ypoBeHb OakanaBpuara), yreepxaeHHbIN [Ipukazom MunucrepcTBa o0pazoBaHus U
Hayku P® ot 12 aBrycra 2020 r. Ne 970 (3apeructpupoBan B Muniocte P® 25.08.2020,
perucTpaMoHHbIN HOMep 59449).

Heanb: chopMupoBaTh y CTYACHTOB IMPAKTHYCCKHE HABBIKK IO MPHHATHIO YIPABICHYCCKUX
penieHuii B 061acTu paboTHI ¢ MEPCOHANIOM, YTO Oy/eT CIOoCOOCTBOBAThH B JAIbHEHIIIEM TIPUHSTUIO
3¢ ()EeKTHBHBIX YIPABICHYSCKUX PEHICHUM, a Takke  CPOPMUPOBATH IPOYHBIC TEOPETUUYCCKUE
3HAHUSA O CyH_[HOCTI/I 1 3aga4aXx ACATCIBbHOCTH IIO YHpaBJ'IeHI/IIO YCJIIOBCUCCKNMHAU pecypcaMH. I[aTb
CTYJCHTaM IMPEJACTABICHUE O CYIIHOCTH JEATEIbHOCTH II0 YIPABICHUIO  YEJIOBEYCCKUMU
pecypcaMu Ha YpPOBHE OpraHW3allMd U TO0Ka3aTh, YTO HAaydyHO OOOCHOBaHHAasi W MPOIyMaHHas
cucreMa paboThl ¢ KaJipaMH BO MHOTOM ompeneseT 3p(GEeKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTb
NPEAIPUATHSL.

3agaun:

®  PAacCMOTPETh OCHOBHBIC (DYHKIMH, IPUHIIHUITBI U CTPATETHH YIIPABJICHUS YEIOBEYSCKUMHU

pecypcamu,

e OCHOBBI aHAJIM3a KaIPOBOI'0 MOTCHIIMAA, IPUHIIMITBI OPraHU3alUK aTTeCTalliy IIePCoHAlIa,

L] IIOArOTOBKA, HepeHOI[FOTOBKa U ITOBBIIICHUEC KBa.]'II/I(bI/IKaLII/II/I HepCOHaJIa

e 000CHOBaHHME OCHOBHBIX ICHXOJOTHYCCKHX 3aKOHOMEPHOCTEH YIpaBIICHUS

YEIIOBEYECKIUMHE PECypCamMH.

2. MecTo qucuuminHabl B cTpykrype OOIIL

VYueOnas nucuuiuinHa b 1.B. 08 «YnpaBneHue yenoBe4ecKUMHU pecypcamm» OTHOCUTCS K
BapUATHBHOM YacTH 00pa30BaTEIHLHOM MPOrpaMMBbl MPUKIIATHOTO OakajlaBpuara Mo HarnpaBJICHHUIO

noarotoBkn  38.03.02 —  MeHemKkMeHT,  HampaBleHHOCTb  (mpoduib)  MeHeIKMEHT.
[IpenmecTByromyie AUCIUIUIMHBL, HA KOTOpPBIE JaHHAs AUCHUIUIMHA omnmpaercs: «MeHeHKMEHTY,
«Teopuss  opranuzanuii», «Pa3paboTka  ympaBle€HUECKHMX pelIeHui», "YmpaBiieHU4ecKoe

koHcynbTHpoBanue". [locneayromue TUCHUIUIMHBL, JUIsI KOTOPBIX OCBOCHUE MAHHOUW JUCIUTIIMHBI
HeoOxomumo: «OpraHu3aliioHHOE mMoBenaeHue», «CTpaTernueckuii MeHEIKMEHT», «MeToabl
MEePENOArOTOBKY U TOBBIIICHUS KBATU(UKAIIUU TIEPCOHAIa.

111. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCIIUITJIMHBbI

[Ipouiecc ocBoeHUs! AMCLUMILUIMHBI HampaBieH Ha (OpMHUpPOBaHHE KOMIIETEHIMI (3JIEMEHTOB
cienyromux komrnereHuil) B coorserctsuu ¢ @I'OC BO u OII BO no naHHOMy HamnpaBiIeHHUIO
MOATOTOBKHA  (CIEIUATEHOCTH) 38.03.02 — MeHemKMEHT, HAMPaBICHHOCTh (MPO(HIIB)
MeHeKMEHT.



Hepeqeﬂb NJIAaHUPYEMBIX Ppe3yJbTaToB Oﬁy‘leﬂl/lﬂ mo JAMCIHUIVINHE, COOTHECCHHBIX C
HHANUKATOPaAMHU JOCTUKCHUH KOMIIeTeHIuii

KoMmnerennus Nuauxaropsl Pe3yabTaThl 00yyeHus1
KOMIIeTeHIN i
WK IIK 7.1 3HaTh:

TIK-7

OcyImecTBseT NeATENbHOCTD
10 OLICHKE ¥ aTTECTalluU
repcoHana;

OmnpenensieT THTEHCUBHOCTb
Tpy/a ¥ 30HbI TOBBIIICHUS

3¢ PEKTUBHOCTHU TEPCOHANIA;
OTIpeIeIIeT MOTUBAIIMOHHBIC
(axTOpHI IPOBEICHNS OLICHKH
MIepCOHANA; COCTABIISCT U
KOHTPOJIMPYET CTaTbu
pacxo/10B Ha OLIEHKY
NepcoHaja sl INITAHWPOBAHUS
OIOIKETOB

HopmaTuBHo-11paBoBy10
JIOKYMEHTAIIUIO IO YIIPABICHUIO
OIIEHKOW U aTTecTalliel nmepcoHanga B
OpraHu3aluu

YMeTb:
O1eHBaTh Ka4eCTBO PabOTHI
nepcoHana

Bragets:
Hagsikamu peanuzanuu KaapoBou
IMOJIMTUKU OpraHu3aln

WJIK 11K 7.2

Beigensier Tpymmsl HiepcoHana
JUISL TIPOBEJICHHS aTTECTAIlWH;
oOecrieynuBaer

JIOKYMEHTAIlMOHHOE
COIIPOBOXKIECHUE  aTTECTALAH
IIEpCOHANIA;  COCTABISET H
KOHTPOJIUPYET CTaTbU
pacxomoB  Ha  aTTECTaLUIO
IepcoHaa

3HaTh:

TpeboBanus K MPOBEACHUIO
aTTeCTaluy MEepPCOoHaa

YMmeTs:

[TpumensTh 3QPeKkTrBHBIC POPMBI U
METO/IbI aTTECTAIlMH NTepCOHaIa
Bragers:

HaBpikamu KOHTpoONSL cTaTel pacxonoB
Ha aTTeCTalMIo IIEpCOHaIa




l. COJAEP/KAHUME U CTPYKTYPA JUCHUIIJINHBI

TpyaoeMKOCTh JUCHUIJIMHBI COCTABJISIET:
o4yHas popMma o0yyeHusi 4 3a4eTHbIX efuHML, 144 4aca
dopma NPOMeKYTOUHON ATTECTALMH: IK3aMeH

4.1. Copep:xaHue IMCUMIIMHBI, CTPYKTYPUPOBAHHOE [0 TeMaM, € YKa3aHUEM BH/10B y4eOHBIX 3aHATHI U OTBEJEHHOI0 HA HUX

KOJIM4YeCTBA aKAACMHUICCKHUX JaCcoB

Buzsl yaeOHOM pabOTHI,
BKJIFOYAsl CAMOCTOSITEIBHYIO paboTy

00y4arouxcst U TPYA0EMKOCTh

DopMBbI
(B yacax)
TEKYILEro
o
§ = KOHTPOJIS
= KonrtakTHas pabora % yCIIEBaEMOCTH;
/i Pa3zen nucuuninHby/ TeMbI 3 IPENoiaBaTes ¢ § S ®opma
o0y4armuMucs = & | mpoMexyTouHOM
<
§ a, aTTecTaluu
= no
[Ipaktn S ( )
cemecmpam
Texu | ~ecKue KCP/ P
3ansatu | KO
s
PA3JIEJI 1. YnpasieHue 4esloBe4eCKHMH pecypcaMu B
CHCTEMe COBPEMEHHOI'0 MEHeKMEeHTa.
Tema 1. DBOJIFOIIMSA B3IIISIIOB HA POJIB aBJICHUS YEIOBEYECCKUMU
o> YTIp 1/1 2 Omnpoc mo Teme
1 | pecypcamu B JKH3HU OOIIECTBA. 4 3 3
Koncnekr
Tema 2. YripaBieHue 4e0BEYECKHUMH pecypcamu Kak
yueOHOro
2 | cTpateruueckast GyHKIMS MEHEDKMEHTA. 4 3 3 1/1 2
Mmarepuaia
Pasznen 11. YnpasieHne 4ejIOBe4eCKMMH pecypcaMM Kak
HAayKa M yuyeOHasi AMCUUIINHA.
Tema 3. IIpeaMer U MECTO yNpaBJICHUS YETOBEUYECKUMHU KonTponbhblii
3 | pecypcamMu B CHCTEME COBPEMEHHBIX HAYK. 4 3 3 1/1 2 onpoc
Tema 4. KoHuenTtyajaibHbIE OCHOBBI YIIPABICHHUS YEJIOBEYECKUMHU Koncnekr




Buzsl yaeOHOM paboOTHI,

®opMbI
BKJIIOYAsl CAMOCTOSITENIbHYIO padoTy
TEKYIIETo
o 00yJaOMUXCS U TPYAOEMKOCTh
= KOHTPOJIA
2 (B yacax) .
S - yCIIeBAaEMOCTH;
/i Paznen nucuumninHbl/ TeMBbI 3 e s ®opma
Q o
KonraktHas padota S CE chc IIPOMEKYTOUHON
MpenoiaBaTeis ¢ S £ &  arrecrauun
00yJaronuMucs o (no
cemecmpam)
4 | pecypcaMu B OpraHHU3aIUsAX 4 3 3 2 Hay4YHOMW CTaThbU
PA3JIEJI 111. Cucrema ynpapjieHHs 4YeJ0Be4YeCKUMU
pecypcaMu OpraHH3alMu. 4
Tema 5. Ilepconan Kak KJIFOYEBOE YCIOBUE JOCTUKEHUS BBICOKOU Jloknaaet o
5 | abdexTuBHOCTH OpraHU3aAINH. 4 3 3 1/1 2 TeMe
Koncnekr
Tema 6. OCHOBHbBIE KOMIIOHEHTBI CUCTEMBI YIIPABICHUS
yueOHOro
6 | yelIOBEYECKMMU pecypcaMu B OpraHU3aIUsIX. 4 3 3 1/1 2
MaTepuasia
PA3JEJI 1Y. Ilouck u oT60Op mepcoHaJa. 4
Tema 7. MecTto noucka u oT00opa B 00111e#l cucTeMe paboThl ¢ 11 CooOuienne 1o
7 | mepcoHaIoM. 4 3 3 2 TeMe
Koncnekr
Tema 8.  Ilpomecc amanTaiuu HOBBIX COTPYIHHKOB. eGHOMO
8 4 3 3 11 2 |
Marepuaia
PA3JIEJI Y. Ouenka pa0doThl IepcoOHAJA B OPraHu3aluH. 4
Joxmabr o
9 Tema 9. Orenka paOoTHl B CHCTEME yIPABICHHS MEPCOHATIOM. 4 3 3 01 2 TEeME.
TectupoBanue
Tema 10. ArtrecTanus Kak MHCTPYMEHT YIPABICHUS IIEPCOHATIOM B
. PYMCHT yrip P 3 3 2 Ompoc o Teme
10 | opranu3anusx. 4 0/1
PA3JIEJI ¥Y1. IlpodeccnonaibHoe 00ydeHHe IEPCOHANIA KAK
¢popma npodeccnoHaNBLHOr0 pa3BUTHA COTPYAHUKOB 4




Buzsl yaeOHOM paboOTHI,

®opMbI
BKJIIOYAsi CAMOCTOSITEIILHYIO padoTy
Oy4aromuxcs U TPYA0EMKOCTh Terytmero
0
= ydaiom PYA KOHTPOJIS
3 (B yacax) .
S - yCIIEBACMOCTH;
/i Pazaen qucuuIInHbl/ TEMBI 3 e s ®opma
Q o
KonTaktHas pabora 2 EE 583 MIPOMEKYTOUHON
MpernoaBaTelis ¢ S & &  arrecrauum
00yuaroIUMUCs ot (no
cemecmpam)
OpraHu3aIuu.
Tema 11. Mecto 00yueHHs B CUCTEME YIIPABIICHHSI IEPCOHATIOM B 4 3 3 9 Jlokmaapl o
11 | opranuzanusx. TEME
Tema 12. CoBpeMeHHbIE METOJIbI TPOPECCHOHATBHOTO O0YUYCHUS
Coolmienue 10
pa3BHUTHS ITEPCOHAA. 4 3 3 2
12 TeMe
Koncynpramms 3
Kountposb 27
KonraktHas pabota 93
DK3aMeH 4
Hroro yacos 144 36 36 8/10 24




4.2 TInaH BHeayIUTOPHON CaMOCTOATEIbHOI PadoThl 00YYaIOLIUXCS M0 THCHHUIIJIMHE

Ounas ¢popma o0y4eHuUsI

CamocTosiTenpHas paboTa 00yJaronmxcs Y4eOHo-
METOJINYECKOe
Cemect . |Cpoku 3arpatsl OnenouyHoe A
Ha3Banue paznena, Tembl Bun camocrositensHoiM obecrieueHue
p BBITIOJTHEH |BPEMEHU CPEICTBO
paboThl CaMOCTOSITETTLHO
us (uac.) .
i1 paboTHI
PA3JIEJI 1. VYnpaBieHue 4enoBEYECKUMU . OcHoBHast
[loaroroBka cooO1ieHuii o Teme
pecypcamu B CUCTEME COBPEMEHHOTO JuTeparypa
«[lepconan, kak 0OBEKT
MEHE/I)KMEHTA. . (HOMED B
U cyOBekT ynpasneHus». Tabmuma ([lepBas YcTHbIl onpoc
4 Tema 1. DBousroIMs B3TJIAI0B HA POJIb " . 2 coucke): 1; 2; 3;
OTIIUYMIA TTOHATHI: «KaJpbI», HeAens Jloknag
yIpaBIeHUS YEI0BEUECKUMHU PecypcaMu B 4,
«IIEPCOHAN, «UEIOBEUECKUE
JKU3HH OOIICCTBA. JlonoaHuTeIbHAS
pecypch» 1 - 5
Tewma 2. YrpaBieHue 4eIOBEUECKUMHU OcHoBHas
CooOuieHue 1 npe3eHTanus Ha
pecypcamu Kak cTpaTernyeckas GyHKIus TuTeparypa
Ttemy: CTpaTeruyeckoe .
MEHEKMEHTA. Bropas YcTHbll onpoc  [(HOMeEp B
4 yIpaBJICHUE YEIOBEUECKUMU 2
N N HEeIeIs Jlokman cnucke): 1; 2; 3;
pecypcamu (pocCUNCKU
KOHTEKCT) 4.JIonoaHUTENbH
) asg: 1 2: 5:.
Paznen 11. YnpaBnenue 4enoBe4eCKUMHU OcHoBHas
pecypcaMmu Kak Hayka U ydyeOHast [ToaroroBka cooOIIeHHS HA TEMY: TuTepaTypa:
4 |fHCTHITIIIHA, «MecTo yrpaBieHUs Tpetrbs 9 Yerasiii onpoc |1; 2;3; 4.
Tema 3. IlpenMer u MecTO ympaBlIeHUsS  |[IEPCOHAIOM B CHCTEME HeAens Jloknag JlomonHUTENbHAS
YEJIOBEUECKUMHU PeCypcaMu B CHCTEME YIPaBICHUYECKUX JTUCIUIUIAH; 1 2;6.
COBPEMEHHBIX HayK.
Tema 4. KoHuentyajgbHbIE OCHOBBI CooOmeHne Ha TeMy: OcHoBHast
yIpaBIeHUS YEJIOBEUECKUMHU PecypcaMu B [« DBOIOIHS TEOPUH TuTeparypa
OpraHu3aIusIX «YEJIOBEYECKUX OTHOLICHUI»: . (HOMED B
Yersepras VYeTHbII onpoc
4 COBpEMEHHas Mapagurmay. 2 CIIMCKE):
Heaens Jlokman Ao
CocraButh TabIUILy 0a30BBIX 1;2; 3; 4.
KOHIENIUI yIpaBIeHUS JlomoHUTENbHAS
YEJIOBEYECKUMHU PECYPCAMH. :1; 5.
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CamocTosTenbHas pabota o0yJaroumxcs

VYyebHo-

METOAMYECKOE
Cemect . |Cpoknu 3arpartsl Ouenounoe
Hazpanue pa3zznena, TeMbl Bun camocrositensHOM obecrnieueHue
p BBITIOJIHEH |BPEMEHU CPEJICTBO
paboThI CaMOCTOSATENILHO
us (uac.) o
i paboThI
PA3AEJI 111. Cucrema ynpaBieHus CooO1uieHne Ha TEMBI: OcHoBHas
YeJI0BEYECKMMH pecypcamu B 1. OcoGennoctu JuTeparypa
OpraHu3aIug. rOCYJJapCTBEHHOTO PETYJINPOBAHUS (HOMEp B
pBIHKA Tpy/a. CIIHCKE):
Tema 5. Tlepconan kak kitoueBoe ycioBue|2. DopMupoBaHue KaapoBOTro 1;2; 3; 4.
JTOCTUKEHUS BBICOKOH 3(h(pekTHBHOCTH pe3epBa COBpEeMEHHOU JlomoyHUTENbHAS
OpraHu3aIuy. OpraHu3alyHy. . 11 5;
p H P . ITaras YcerHbli onpoc T
4 BrisBUTE ¥ mpoaHaIM3UPOBATh 2
HeAens Hoxman
0COOEHHOCTH YIPaBJICHUS
YeIIOBEYECKIUMH pecypcaMu Ha
IIpUMepe KOHKPETHOMN
OpraHHu3aIu
OcHOBHbIE METO/BI pacueTa
noTpeOHOCTEH B epcoHae.
AHanu3 peIHKA TpyAa perruoHa.
Tema 6. OCHOBHBIE KOMITOHEHTBI [ToaroroBka MOKJIa 0B HA TEMY: OcHoBHas
CHCTEMBI yIIPABIICHHUS YEIIOBEYECKUMH 1. «[IpoexkTupoBaHue JuTeparypa
pecypcamu B OpraHu3aliu. B3aMMOOTHOIICHUH CITYKOBbI (HOMED B
VIIPABJICHUST YEIIOBEUYECKUMHU CTIHCKE):
pecypcamu B 0011Iel OprCTPYKTYpe 1; 2; 3; 4.
ABJICHUS OpraHU3aIHen» . OTIOJTHUTEIIbHAS
yip P 1 IMecras VYcrHblil onpoc I[ Ao oA
4 2. CoBpeMEHHbIE PUHIINIIBI 2 1 1;2;3; 4
o Heaels Hoxman
KaJpOBOU TIOJUTHUKA
OpTraHU3aI’
3. Oco0eHHOCTH COBPEMEHHBIX
XapaKTePUCTHK
TPYZOBOTO TIOTEHIIHAA
OpraHu3aIu




CamocrosiTenpHas paboTa 00yJaronuxcs VYuebHo-
METOJIUYECKOE
Cemect . |Cpoknu 3arpartsl Ouenounoe g
Hazpanue pa3zznena, TeMbl Bun camocrositensHOM obecrnieueHue
p BBITIOJIHEH |BPEMEHU CpenCTBO
paboThI CaMOCTOSATENILHO
us (uac.) o
i paboThI
PA3JIEJI 1Y. Tlouck u oTOop mepcoHaa. OcHoBHas
CooO1ieHue Ha TeMy:
JuTeparypa
. |1. «OcobenHOCTH MTOUCKA
Tema 7. MecTo norcka u 0TOOpa B 001IIeH (HOMEp B
nepcoHana B Untepuere». .
cucteme paboThl C MEPCOHATIOM . |Cenpmas YcTHBIN onpoc  |CIIUCKE):
4 2. IlcuxoauarHocTrka B KaJapoBOn 2 n A,
HEens Jloxman 1: 2; 3; 4.
pabote: GopMbI HCTIOJIL30BAHUS
JlomoyHUTENbHAS
3. ®opmbI TeneoHHOTO 5 g
co0eceloBaHUsA e
Tema 8.  Ilpomecc aganTanuu HOBBIX OcHoBHas
COTPYJIHUKOB B OpraHHU3aI1H. TuTeparypa
Coo01ieHue Ha TeMy: . HOMED B
Hl Y Bocbmas VYcrHblil onpoc ( P
4 AJNTOpuTM Tpoiecca 2 CITUCKE):
HeAes Joxman 9. q.
aJlanTaluy B OpraHu3aIusX. 1;2; 3; 4.
JlononauTensHas
12,3, 4,
PA3JIEJI Y. Ouenka paboThl mepcoHania B OcHoBHas
OpTaHU3aIuU JTUTEepaTypa
CooOmienne Ha Temy: «Oo01Me . HOMEp B
» y I JleBsiTas YcTHBIN onpoc ( p Ao
4 Tema 9. Ormnenka paboThl B CUCTEME TIOJIOXKEHUS OIIEHKH B cepe rexens 2 Tloknan criucke): 1; 2; 3;
yIpaBIeHUS TEPCOHATIOM. yIpaBIEHUS TIEPCOHATIOM). 4,
JomnonauTenpHas
2,3, 4,
Tema 10. AtTectanusi Kak MTHCTPYMEHT DddexTuBHas 6ecena npu OcHoBHast
yIpaBIeHUS TIEPCOHATIOM B OPTaHU3AlUAX. |aTTEeCTalli PaOOTHUKOB. TuTeparypa
MeTo/ b1 BBISBJICHHS TMIHOCTHBIX . (HOMED B
VYeTHbII onpoc
4 Ka4eCTB COMCKaTeNs. AHAIU3 10 nenens 2 CITUCKE):
Hoknan o
OImMOOK MPU OPTaHU3AINH U 1; 2;3; 4.
MIPOBEJICHUU aTTEeCTAI[UN JlomoHUTENbHAS
1;2; 3; 4.
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CamocrosiTenpHas paboTa 00yJaronuxcs VYuebHo-
METOJIUYECKOE
Cemect . |Cpoknu 3arpartsl Ouenounoe g
Hazpanue pa3zznena, TeMbl Bun camocrositensHOM obecrnieueHue
p BBITIOJIHEH |BPEMEHU CPEJICTBO
paboThI CaMOCTOSATENILHO
us (uac.) o
i paboThI
PA3JIEJI V1. IlpodeccuonambHoe [TonroToBUTH COOOIIEHUS IO OcHoBHas
oOydeHue nepcoHana kak gpopma TeMaMm: JuTeparypa
po(heCcCHOHATTLHOTO PA3BUTHUS 1. Bunst u opMBbI TOATOTOBKH (HOMED B
COTPYJIHUKOB OpraHU3aI1H. KaJIpOB. . cnucke):1; 3;.
pyA p 1 b VYceTHBI onpoc )15 3;

4 2. Metoasl 00yuenus nepconana. |11 nemens 2 Joknaz JlornonuurenpHas
Tema 11. Mecrto 00yueHus B cucTeMe [ToBbIIcHUE KBATM(PUKAIIUK U €T0 1 2: 3 4;
YIIPaBIICHUS TICPCOHATIOM B OPTraHU3alUAX. [OTIWYHE OT IPYTHX BHUJIOB

oOy4eHus.
Tema 12. CoBpeMeHHbIE METO/IbI OcHoBHas
npodeccuoHanbHOro 00y4yeHus u pazputus [CoBpeMeHHbIE TPEOOBAHUS K auTeparypa
nepcoHania. MEePEToArOTOBKE COTPYAHIUKOB . HOME B
p perioz Py YCTHBIN Oonpoc ( p
4 CpaBHHUTH COBPEMEHHBIE 12 nepens 2 Tlokran CITHCKE):
TEXHOJOTHH 00Y4YEeHHUS U 1:2; 3; 4.
MIEPETIOATrOTOBKY TIEPCOHANIA. JloToJTHUTE TbHAS
. 2,3, 4,
OO6m1ast TpyI0EMKOCTh CAMOCTOSITEILHOM paOOThI 1O TUCIMUIUIMHE (Yac) 24
N3 HuxX 00beM CaMOCTOSTEIIEHON padOTHl ¢ UCIOJIB30BAHHEM 3JI€KTPOHHOT0 00yUeHHusT U 0

AUCTAHIIMOHHBIX 00Pa30BaTEJbHBIX TEXHOJIOTHII (4ac)
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4.3 ConepixaHue y4ueOHOTro MaTepuasa

PA3BJEJI 1. VYmnpapjeHue 4ejl0BeYeCKHMH pecypcaMH B CHCTeMe COBPEMEHHOI0
MeHe/’KMeHTA.

Tema 1. DBosrous B3IJIS0B HAa POJIb YIIPABICHHUS — YCIIOBEYECKHMMH PECypCaMH B JKHU3HH
oOrrecTBa.

[Tapagurmsl ynpaBiieHUs Y€IOBEUECKMMHU pecypcamu kKoHna XX - Hagama XX1 BB.:
JOKTpPMHA HAy4YHOM OpraHU3allMd TPYyJAa; AOKTPHUHA YEJIOBEYECKUX OTHOLICHMH; JTOKTpUHA
KOHTPAaKTALlMKM UHIUBUAYAIbHON OTBETCTBEHHOCTH; JOKTPUHA KOMAaHIHOI'O MEHEKMEHTA.

OBouonus GOpPM COBMECTHOM JIEATEIIBHOCTH U CTAHOBJIEHUE KaJPOBOI'O MEHEIKMEHTA.
Tun JOMUHUPYIOWIEH B OpraHU3alyy OPTaHU3AIMOHHON KYJIbTYPhl KaK OCHOBAaHHUE crienu(puKa
napajaurM KaapoBoro MeHempxkMeHTa (xiaccuduxanus Jl. Koyna). Tumel opranuzanuoHHON
KYJBTYpBI: OIOPOKpAaTHUECKas; OpraHMuecKasi; MpeIlpUHUMATEIbCKasl; MapTUCHITATUBHASL.

CooTHOLIEHNE TOHATUMN: «YNPABIEHUE IIEPCOHATIOM», «PYKOBOACTBO IIEPCOHAIOMY,
«MEHEPKMEHT  IIepCOHaNa», «yIpaBICHHE KaJapaMu», «yIPABJICHHE  YEIOBEUYECKUMU
pecypcamm».

Oco0OeHHOCTH M HENOCTaTKU TPAJUIMOHHBIX METOAOB YIPaBJICHUS YEJIOBEUECKUMU
pecypcami.

Tema 2. praBHCHI/IC YCJIOBCUYCCKUMU peCypCaMH KaK CTpaTCTUYCCKasa Q)YHKHI/IH
MCHCIP)KMCHTA.

[IpeoOpazoBanue ynpaBieHHs NEPCOHAIOM B YIPABICHHE YEIOBEUYECKHMHU PECYpCaMH.
JlBa noaxoma B yNpaBICHMM  YEIOBEYECKUMHU  PECypCaMHU:  PallMOHAIMCTUYECKUI;
T'yMaHUCTUYECKUN. XapaKTEpHbIC YEPThl YIPABICHHS YEIOBEUYECKUMHU pecypcamu. TeHaeHuun
SBOJIIOLIMM YIIPABJIEHUS Y€JI0BEUYECKUMU PECYPCAMU:

Tpu OCHOBHBIE MOJIETIN KaIPOBOI'O MEHEIKMEHTA.

VHUKaIbHOE MNPOQEeCcCCHOHATIBHOE SJIPO  KaJpOBOTO IMOTEHIMalla Kak OCHOBHOE
KOHKYPEHTHOE MPEUMYIIECTBO KOMIIAHUN B YCIIOBUSIX COBPEMEHHOI'O JTMHAMUYHOTO PA3BUTHSL.

M3MeHeHns BO BHEIIHEW M BHYTPEHHEH cpele COBPEMEHHOW Kopropainuu. Kirouesble
AJIEMEHTHl TEepe/oBOM KaapoBoil crpateruu. CTpaTerMyeckue HaMEpeHUsl — HapalluBaTh
KaJJpOBBIM MOTEHIMAJ KOpHopaluuu i peanusanuu e€ ousHec - crpareruu. Crparerndyeckue
HaIIPaBJICHUS KAK PACKPBITHE ITyTEH TOCTUKEHUS CTPATETUUECKHUX LEJIeH KOMITaHUN.

Paznen 11. VYmnpasieHue 4YejioBeUeCKMMM pecypcaMH KaK Hayka H YyuyeOHas
AUCHUIINHA.

Tema 3. Hpe,Z[MeT U MECTO YIIPABJIICHUA YCIOBCUCCKHMU pECypCaMHU B CHCTCMC
COBpPCMCHHBIX HaYK.

[TonuaucuunauHapHble UCTOKHM YIIPABJIEHUS MEPCOHAJIOM. YIIpaBJIEHHUE YEJIOBEYECKUMU
pecypcaMM U TyMaHUTapHble Haykd. CHHKpPETUYHOCTP M  HMHTETPATUBHOCTH YIPABIICHUS
YeJI0BEYECKMMH pecypcamu.

CrpyKTypa 3HaHMIl HayKH yNpaBICHHUS YEJIOBEUECKHMH PECYPCAMM M €€ IMPaKTHUECKast
3HaYUMOCTh. BKiIIOYeHHe B yIpaBlieHHE YEJIOBEUECKHMHU pPecypcaMu BBIBOJOB IPYTHX HAYyK.
TeopeTnuecknii 1 NPUKIAJHON YPOBHM YIIPABJICHMSI YEIIOBEUECKUMH PECYypcaMU. YIIpaBJIEHHUE
YeJI0BEYECKMMH pecypcaMu Kak yueOHasi IUCLUUIUIHHA.

3HaueHuEe W3Y4YECHMsI YIPABICHMUS YEJIOBEYECKMMH pecypcaMu il pPYKOBOIUTEINEH,
CHEIHNAIMCTOB (KaJpOBUKOB), MEHEPKEPOB COLIMAIBHO — KYJIbTYpHbIX opranuzauuid. [lonstue
npoeCCHOHATIBHOM,  COIMANbHON, YEeTOBEKOBEAUYECKOW M METOJUYECKOM KOMIIETEHTHOCTH.



Mecto yrmpaBlieHHsI YeNOBEYECKUMH PECypcaMH B CHCTEME COBPEMEHHOTO 00pa30BaHUSL.
Crienuduka u3ydyeHus ynpasieHHUs 4YeIoBe4eCKMMHU pecypcamu B Poccum.

Tema 4. KoHuenrtyalibHble OCHOBBI yIIPaBJICHHS YEJIOBEUYECKUMHU PECypcaMu B
OpraHu3aImsIX

DKOHOMHMYECKUHN MOAXOJ K YNPaBIECHHUIO KaK OCHOBAHME KOHIEIMIHWU HCIOJb30BaHUS
TPYIOBBIX PECYPCOB.

KoHuenuus ympaBieHds: TEPCOHATIOM W KOHIICMIUS YIPABJICHUS YEJIOBEYECKUMU
pecypcaMu B paMKax OpraHM4ecKOW mapagurMbl.

KoHuenuus ynpaBiaeHus: 4eJIOBEKOM B KOHTEKCTE T'YMAHUCTUUYECKOUN MapaurMbl.

Konnenmus «uenoBeueckoro Kamuraia» Kak TEOpeTHUYecKoe 0OOCHOBaHHE OpHUEHTAIUH
Ha YeJIOBeKa U YCJIoBHS ero pabotel. Teopus yenoBedeckoro kamurana (Teomop lyne, ['apu
bekkep). Konmenmus «aHaau3 4dYeIOBEYECKHX pecypcoBy Opuka Didmxonbiia.  AHanus
YeIIOBEUYECKUX PECYPCOB KaK MPOIECC BBISBICHUS, U3MEPEHUS U MPEIOCTABICHUS UHPOPMAITUU
O YEJOBEYECKUX pecypcax JiMlaM, NPUHUMAIOIIUM pEIIeHUsS B COLNUAIBHO — KYJIbTYPHBIX
OpraHu3aIusIX.

PA3JEJI 111. Cucrema ynpapJjeHHsl 4eJI0BeYeCKHMHU PecypcaMu B OPraHu3aium.
Tema 5. [lepconan kak KIIOUEBOE YCIOBUE IOCTHKEHHS BBICOKOH 3(dexTuBHOCTU
BOpraHu3aluu.

VYrpaBieHrue 4eloBEUYECKHMMH pecypcaMu Kak cTpareruueckas QyHkmus. KirodeBbie
(dakTopbl, JeKaIUE B OCHOBE YCII€Xa OpraHu3alui.

VnpaBineHue 4YeloBEYECKHMMH pPECypcaMH KakK CHUCTEMa MOAJIEPKKH OpraHU3alMOHHBIX
crpareruid. IloHsATHE «OpraHMU3alMOHHOU s dextuBHOCTHY. [lpUHIUIBL  yrpaBieHUs
YeJIOBEUECKHUMU PECYpPCaMU.

Pousib Muccun u cTpaTerun opranuzanuy B GOpMUPOBAHUH KaIpOBOW MOTUTHKH. Muccus
OpraHM3alliyl Kak pe3ynbTaT paloThl YIPaBICHYECKOM KOMAaHAbl. YCJIOBHS YCHEIIHON
pa3paboTKu pealiu3aluu CTPATETUH.

OcHoBHBIE ycnoBHA, oOecrneunBaromue >PPEeKTUBHOCTh Ipolecca yIIpaBJIECHUSA
YEeJIOBEYECKUMH  pecypcaMu  OpraHU3allHu: CTENEHb  IMPHUTOJAHOCTH  pPAaOOTHUKOB;
YIOBJIETBOPEHHOCTh ~ NEPCOHANA;  TPYyAOBas  MOTHMBAllMsA  IEPCOHANA;  KBalM(pHUKAILMS
pYKOBOJUTEINEH; YCIOBUS pabOThI; 00ECTIEYeHHOCTh HEOOXOAUMBIMU pECYypCcaMu, MaTepUualaMu,
0o0opynoBaHUEM.

Tema 6. OCHOBHBIE KOMITIOHEHTBHI CUCTEMBI YIPaBJICHUS UYEIOBEUECKUMHU PECypCaMu
OpraHU3aLMX.

@opMHpOBaHUE KaJIpPOBOW MOJIUTHKK OpraHu3zanuu. IloHATHE «KampoBas IOJHUTHKAY.
Turbl KagpOBOY MOJIUTHUKHU.

VYcnoBus pazpaboTKu KaJpoBOW MOJUTHKHU. BinsHue Ha KaJpoBYIO MOJUTUKY (aKTOPOB
BHEIIHEW CpeAbl: HOPMAaTUBHBIC OrPAHWYEHHMs; CHUTyallUs Ha pBIHKE Tpyna. BrausHue Ha
KaJpOBYIO IMOJIUTUKY (HaKTOPOB BHYTPEHHEW Cpenbl: LN MPEeANpHUsiTHS, HX BpeMEeHHas
NEepCHEeKTHBA U CTENEeHb MPOPA0OTAaHHOCTH; CTHUJIb YIIPaBJIEHUS; YCIOBUS TPY/a; KaueCTBEHHbIE
XapaKTEPUCTUKH TPYTOBOIO KOJUIEKTUBA; CTHJIb PYKOBOJICTBA.

Oranbl NOCTPOEHUS KaJpoBOW MOJUTUKUA.  KaapoBoe miiaHMpOBaHUE KaK BayKHEHIIMN
AJIEMEHT KaJpoBOM NOJWUTHKU. Llenp KaapoBoro maHuUpoBaHUA. OTamnbl  KaJgpOBOIO
IUTAHUPOBaHMS: WH(GOPMAIMOHHBIN 3Tam; 3Tam pa3pabOTKH MPOEKTOB KaJpOBOro IJIaHa; dTarl
NPUHATUSA ~pPELICHHs. 3aJadyd  KaJpoBOro IUIaHMpoBaHWs. OpraHuszanus KaJIpOBOTO
IJIaHUPOBaHUs BO BpeMeHHU. [lmaHupoBaHuMe KaapoBoro cmpoca. Pe3ynpTaTel KaapoBOTO
IIJIAHUPOBAHUS.

CozaHue cHCTEMbI YIIPABICHHS UEIOBEUECKMMHU pecypcaMH. AHaIM3 KauyecTBa
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yIOpaBICHUS  YEJIOBEYECKUMH  pecypcamu.  [IpoekTMpoBaHME  CUCTEMBI  YIPaBIIECHUS
YEJIOBEYECKUMHM  pecypcamu. Peanmzanus nporpaMmbl  COBEPUICHCTBOBAHHS — CHUCTEMBI
yIpaBIEHUS YEJI0BEUYECKUMU pecypcamu. IIpendarcTBus Ha MyTH OCYILECTBIEHUS U3MEHEHUN B
cdepe ymnpaBieHUs 4enoBeUeCKUMH pecypcaMu. [lopsnaok BHeIpeHUs HW3MEHEHMH B CHCTEMY
yIpaBJIeHUS YelnoBeuecKuMu pecypcamu. Ouenka 3(h(heKTUBHOCTH yIIPaBICHUS YEIIOBEUECKUMHU
pecypcamu.

PA3JAEJI 1Y. Ilouck u oT00p nmepconaJa.
Tema 7. Mecto noucka u 0t6opa B 00111e# crucTeMe paboThl € IEPCOHAIOM.

OcHoBHbBIE HanpaBiieHUs B chepe yrpaBiIeHUs] YEIOBEYECKUMHU PECypcaMu B OpraHU3aIUsX.
OCHOBHBIE IPUHIMIIBI TOCTPOEHUS CUCTEMBI ITOMCKa U 0TOopa KaapoB. KoMIuleKkcHBIH moaxoa K
NOUCKy U oTOOpy nepconana. IlnanupoBanue mporecca oToopa. AHanu3 AesrenbHocT. Llenu
U CTaJAMM aHaju3a JeSITEIbHOCTH. OmnucatenbHble  XapaKTEPUCTUKU  JIEATEIIHOCTH.
KonuuecTBeHHass  OLEHKA  JIEMEHTOB  JIE€ATEIbHOCTU.  JIOJDKHOCTHBIE ~ HMHCTPYKIMH.
[TpodeccuorpaMma — JOKYMEHT, HMPEJCTABISAIOIIMNA ONUCAHHE JEATENbHOCTH M €€ MecTa B
opranuzaiuu. Tumosas crpykrypa npodeccuorpammsl. [Icuxorpamma.

3HayeHue aHanu3a JEATeNbHOCTU Juld Ipouecca oTOopa kaapoB. Kpurtepuu orbopa.
TpeboBanust kK KpurepusM O0TOOpa: BATUAHOCTD; TIIOJHOTA; HAAEKHOCTh; HEOOXOIUMOCTh U
JIOCTaTOYHOCTb KPUTEpPHUEB. MeTOIbl OlpeesieH!s] KpuTepueB oT0opa. BHemHui pexkpyTUHT U
BHYTpEeHHUH 0TOO0D. [IpenmyIiecTBa 1 HEIOCTaTKX BHEIIHETO M BHYTPEHHETO 0TOODA.

Opranusauus mnpouecca otOopa KaapoB. Otambl Ipolecca o0T0opa: IOHMCK
NPETEHIEHTOB; cOOp MpenBapUTEIbHON MHPOPMAIIUN OT KaHAMIATOB; MPOBEpKa WH(MOpMAIIHH,
HOJYYeHHOM OT KaHJIU/IATOB; OLIEHKA KaHIUJATOB; CEpUs IMOCIENOBATENbHBIX HHTEPBbIO;
NPUHATHE PEICHHUS O 3a4MCICHUN Ha padoTy.

OOmast cxema moucka W 0oTOopa mepcoHana. ITambl MHOTOCTYNEHYATOro MOAXoja K
Habopy mepconana. Mertoabl oTO0pa. MeTopl KOMITJIEKCHON CHCTEMBI 0TOODA.

MeTtonukn  KOMIUIEKCHOTO  TEeCTUpOBaHMsA.  MHcTpymMeHTapuil  ans  M3y4eHus
JESATEIbHOCTHBIX M KOMMYHUKATHBHBIX KAadyeCTB II€pCOHAA. UccnenoBanue
npodecCHOHATBHO BaXKHBIX KAUeCTB MepCOHalIa pa3IMuHbIX CUCTEM TPY/a.

Kpurepun no6poTHOoCTH TecTa: OOBEKTUBHOCTb; BAJUJHOCTh; HAJEKHOCTD;
pEenpe3eHTaTUBHOCTD; alalTHPOBAHHOCTh; Hay4HOCTh. Cuiia u cnabocth TecTupoBanusi. OOuue
npaBwia  TecTHMpoBaHUs.  TpeOoBaHus K TECTUPYIOIIEMYCSl:  OOLIUTENIbHOCTbD,
KOMMYHHKa0€IbHOCTb; AUHAMHYHOCTh U THOKOCTb MOBEJCHHUS; 3MOIMOHAIBHAS CAEP)KaHHOCTh
U TEPIUMOCTh; TPO(ECCUOHATBHBIA TaKT; YMEHHUE Jep>KaTh CBOIO JIMHUIO [TOBEACHUS; SMIIATHS;
KOH(JIMKTOJIOTUYECKAss TPAaMOTHOCTb M JIpyrue. OTambl TECTUPOBAHMUS. ITpoBepka
uH(popMalnu, npeaocTaBaeHHoN Kanauaarom. [Iposepka nHdopmaluy 0 COCTOSHUU 3J0POBbSI.

WuTtepBbio kak Meton otoopa. [Inan mpoBenenus natepBbio. Tumel uHTEpBBIO. OlleHKa
Pe3yJIbTaTOB UHTEPBBIO.

KonkypcHblif Habop mnepcoHana Ha paboTy B opraHuzanusx. Llenwm u 3JIeMeHThI
KOHKypca. [loaxo/pl K opraHu3aluy 1 MPOBEACHNI0 KOHKYpCa: BbIOODPHI; 0100p; 0TOOp. DTarbl
KOHKYypca: TMOATOTOBUTEIBHBIN 3Tall, OCHOBHOM 3Tam, 3aKiIrouuTeNbHBIA dTan. Cnenuduka
noAroToBUTENbHOTO 3Tana. OcHoBHOM ATamn. CriocoObl popMHUpPOBaHUS MPOTPAMMBI KOHKYpCaA.
ATTecTanMoHHbIN crioco6. MeToa nepcoHan — TeXHoIoruu. MrporexHuueckuit crnocoo.

Crnioco0 cUTYallMOHHOT'O MOJIEIMPOBAHHUSL.

Pemenne o npuéme kanaunata Ha paboty. Cucrema OIEHKHM KanauaaTtoB. [Ipouemypa
MPUHSTHS pEIIeHUs O TpUEMe Ha paldoTy.

[TpaBoBBIe acriekThl HaiimMa Ha paboty. TpynoBoit moroBop (koHTpakT). ConepxaHue
TpyaoBoro gorosopa. [Ipukas o 3aunicieHun Ha padoTy.

Ot1bop  pyKOBOAMTENEH. OcHOBHBIE  KpUTEpUU orbopa  pPYKOBOAMTENEH.
D¢ dekTUBHOCT TIpoliecca moucka U oTdoopa kampoB. Ilokazatenn 3¢ ¢heKTUBHOCTH Tpoliecca
orbopa kanpoB. IIpsmblie (uHaHCOBBIE MOTEpU MpU ommMOKax orOopa. KocBeHHbIE H3IEPKKU

14



npu omubKkax oTdopa.

Tema 8. IIpomecc axanTanum HOBBIX COTPYAHHKOB.

ApnanTanusi HOBbIX paOOTHHKOB B opranu3anusx. Llenu agantanuu HOBBIX paOOTHUKOB:
YMEHBILIEHUE  CTapTOBBIX U3JIEP/KEK; CHIKEHUE TPEBOXKHOCTU U  HEYBEPEHHOCTH,
UCIBITHIBAEMBIX HOBBIM PaOOTHUKOM; COKpallleHHE TEeKYyYeCTH KaJpOoB; SKOHOMHS BpPEMEHU
HEIIOCPEJICTBEHHOTO  PYKOBOJMUTENS M KOJUIEr;  pa3BUTUE Yy  HOBOro  pabOTHHKA
yIIOBJIETBOPEHHOCTHU pabOTOii.

Crpykrypa npouecca azantauuid. OCHOBHBIE JIEMEHTBI IpOLECCA aJalTall|H.

Tpu OCHOBHBIX HaIlpaBJICHHs B MporpamMMme aganTainuu paOOTHUKOB: a) BBEIEHUE B
opranu3zaiyio; 0) BBEJCHHE B NIOJPA3/ICIICHUE; B) BBEICHHUE B JOKHOCTb.

[Tokazarenu yCHemHoCTH Mpoliecca aiarTauu.

PA3JAEJLY. Ouenka padoThl IEPCOHAJIA B OPraHU3AlMHU
Tema 9. Ounenka padoThl B CHCTeMe YIIPABJICHUSI 4YeJI0BEeYeCKMMU PeCypCcaMu.

dakTopsl, BAUSIOMUE HAa 3PPEKTHBHOCTH CO CTOPOHBI PAOOTHHUKA.

®dakTopbl, OKa3bIBAOLIME BIUSHUE Ha 3()(HEKTUBHOCTh CO CTOPOHBI OpPraHU3aluu.

VYCiioBUSL CO3MaHUSI CHCTEMBI OICHKH. YCIIOBHS CO3/IaHUSI CHCTEMBI OIICHKH pPabouymx
HoKaszaresei: 3auHTepeCOBAaHHOCTb U aKTUBHAs MOJZIEPKKA CO CTOPOHBI BBICILIETO PYKOBO/ICTBA;
HAJIMYHME B OPraHU3aIMH BHICOKOKBATH(HIIMPOBAHHBIX OOYYEHHBIX CIICIIUATUCTOB, OTBEYAIOIIHX
3a paboTy CHCTEMBbI OLIEHOK; ITOATOTOBKA JJOKYMEHTOB, PErjJaMEeHTUPYIOIIUX paboTy CUCTEMBI;
CBOEBPEMEHHOEC HWH(GOPMHPOBAHHE TEPCOHAIA O WENAX M COJACPKAHWU CHCTEMBl OLEHKH
3¢ (EeKTUBHOCTH; YCTaHOBIIEHHE YETKOM CBSI3U OLICHKHM pabouux Mokas3aTesei u oIiaThl Tpyaa.

OTBETCTBEHHOCTH 32 0OecTieueHne paboThl CUCTEMBI OIIEHKH.

OO0s13aHHOCTH CIIELMATIMCTOB KaJPOBBIX CIYKO M OTIENIOB Tpyla U 3apabOOTHOM IUIATHI
Pa3pabotka cucremsl ouenku. Llean u 3amaum, crosiue mnepesr cUcTeMoil oueHkd. OreHka
pabouux nokaszareiei mpu3BaHa COCOOCTBOBATH JAOCTHXKEHMIO IISITU OCHOBHBIX IPYII  LIEJIeH:
aJMUHUCTPATHBHBIE  [EIHM;  KOHTPOJIb  KadecTBa  YHPABICHUYECKOW  JEATEIbHOCTH;
npefocTaBlieHue pPa0OTHUKAM OOpaTHOM CBSI3M O CTENEHM COOTBETCTBHS HX PabOuYMX
nokasaresei TpeOOBaHUSIM OpraHHU3alliH; Pa3BUTHE PAaOOTHUKOB; COBEPIICHCTBOBAHKE MpOIlecca
yIIpaBJIEHUS IEPCOHAIIOM.

Kareropuu onenmBaeMbix paOOTHHKOB. OTBETCTBEHHOCTh 3a IPOBEJCHHE OIICHKH.
Kpurepuu onenku. OLeHka KOJIMYECTBEHHBIX Moka3aTeneil. Onenka kayectBa paboTsl. OLeHka
noTepb pabovero BpeMeHH. Y POBEHb TeKydecTH KaapoB. OleHKa XapaKTePUCTHK, CBI3aHHBIX C
oOyuyeHneM nepconana. OneHka HHANBUAYAIbHBIX OCOOCHHOCTEN pabOTHHKA.

O6mue TpeOoBaHus K cucreMe OleHKH. OCHOBHbIE TpeOOBAaHMS OLEHKH pabOTh
nepcoHana. JIBa moaxoja K BaIMAU3AIMUA KPUTEPUEB OLIEHKU: O0BEKTHBHBIHN; CyOBEKTHBHBIH.

Mertons! onenkn 3¢ dexkrnBHOCTH.  HeTpaaunmoHHBIE MOAXOABI K OIEHKE TepCoHaa:
«360*y» aTTecrarys; NCUX0JI0INYECKHE METO/IbI OLICHKH.

CpaBHHTENbHAS XapaKTEPHCTUKA pa3HBIX METOJOB OIEHKH TepcoHana. Omulku
OLIEHUBAHMs W MX NpeojojeHue. [IpeosoneHne conpoTUBICHHUSI BHEAPECHUIO METOJIOB OLIEHKH
HepcoHala.

Tema 10. ArtrecTanus Kak HHCTPYMEHT YIPABJICHUS NIEPCOHAJIOM B OpPraHU3ALMH.

CtpykTypa mpoliecca aTTecTalluu: Ieflb aTTeCTallly; aHAJIU3 CUTYalliH; aHaJIl3 METO/I0B
Y TIOJIXOJIOB; IJIaH pa0OThI; MPOBEICHUE; aHAIIU3 U TTOCIEAYIONTNE TeHCTBHUS.

BsaumopeiictBue cinyxObl  yHpaBlieHUS NEPCOHAIOM C PYKOBOJIUTENISMHU B Ipoliecce
aTrecTanuu. B3anMOCBsI3b OLIEHKM NEPCOHANa U ATTECTALUM C APYTMMH 3JIEMEHTaMU CHCTEMBbI
yIpaBiIeHUSI MEPCOHAIOM. OcHOBHbBIE 1I€IH aTTECTAIllHH. Tpu sTana opraHuzamuu
aTTecTallid: a) MOATOTOBKA K TMPOBEJIEHUIO aTTecTaluu; O) NpOBEJACHHE AaTTeCTAllUU; B)
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noABCACHHUEC UTOI'OB aTTCCTAllU.

Cneuuduka arrectamoHHOro coOecenoBaHus. DakTophl, BIUAIOIIME  HA YCIeX
aTTECTAllMOHHOTO COOECEeT0BaAHMS.

[logroToBka K AarTeCTAllMOHHOMY WHTEPBBbIO. 3HAHUS W HABBIKM PYKOBOJMTEIS,
H€O6XOI[I/IMBI€ JJIsL IpOBCACHUA ATTCCTALITMOHHOI'O HHTCPBLIO. 3HayeHue arrecranuu aJjist
OpraHHU3aIMH U JUISl aTTECTYEMBIX PAOOTHHUKOB.

dopMHUpOBaHUE KaJpOBOro pesepsa. Tumsl pedepBa. TUnosorus kagpoBoro pe3epna: 1o
BUJY JI€ATEIIbHOCTH; CKOPOCTH 3aMEUICHUs JOJKHOCTEH; YPOBHIO IMOATOTOBIEHHOCTH U Ap.

[TpuaIMIBL OPMUPOBAHUS W HUCTOYHUKU KAJAPOBOTO pe3epBa. IrTambl paboOThl C
pe3epBoM. [InanupoBanue u pas3Butue Kapbephl. [loHsATHE «Kapbepbl». THIIBI Kapbepbl:
npodeccuoHalbHAs  Kapbepa; BHYTPUOPTaHW3AIMOHHAS  Kapbepa. OTtanbl  Kapbephl:
Ipe/IBapUTENIbHbIN; CTaHOBJICHHE;, POAODKEHNE; 3aBepIlIeHIE; TEHCUOHHBIN. BriOop kapbephl.
[TnanupoBanue kapwepbl. [lnannpoBanue u MOAroToBKa pe3epsa pykoBoautenen. OnpeneneHue
XapakTepucTuK Oynymux pykoBoauteneil. [loptper pykoBogutens (001acTu KOMIETEHUHUH).
Ot6op kaHnuaaToB B pe3epB pykoBoautenei. [loaroroBka mianoB pa3Butus. HazHauenue Ha
JIOJKHOCTh. Pa3BUTHE MOJIOABIX COTPYIHUKOB C JINJEPCKUM ITOTEHIIAATIOM.

Pa3pabotka mporpamm crtumynupoBaHus Tpyaa. CTpykTypa OIUIaThl Tpyna: 0a3oBble
CTaBK{; NpEeMHUaJbHbIC BBIIJIATHI; COLHUANbHBIE MporpaMMbl. HeTpaguiumoHHble CcHOCOObBI
MOTHUBAIlUHU.

PA3SJAEJ V1. IIpodeccuonanbHoe oO0yuyeHne TmepcoHada Kak ¢opma
npogeccHoHATbHOI0 Pa3BUTHA COTPYIHUKOB OPraHU3alNU.

Tema 11. MecTto oOyueHuss B cuUCTEME YIpaBJIEHUS YEJIOBEYECKHMHU pecypcaMu B
OpraHH3aIiH.

dakTopsbl, 00yCIOBIMBAIOIINE BO3PACTAHNE POJIM O0YUECHHE B IIPOIIECCaX OPraHU3aIMOHHBIX
W3MEHEHUH U OPTaHU3allMOHHOTO Pa3BUTHSL.

BbIrosibr 1 M3AEPIKKH, CBA3aHHBIE C 00yUYEeHHEM IepCOHAA.

OTtBeTcTBEeHHOCTh 3a OoOydenue. OpraHuzanusi padoTbl Mo 00ydyeHuro mnepcoHana. [lytu
MOBBIIIIEHUS OTAaYM OT oO0y4deHus. [Tomxompl amst 6osiee TOTHOTO MCIIOIB30BAaHUS PE3yIbTaTOB
oOyuenus. IlocranoBka 1eneit oOyudenus. OmpezneneHue MOTPEOHOCTH B OOYYEHHHU.
Omnpenenenne coaepkanusi, ¢GopMm u MerofoB oOydenus. Copaepxanue 0OydeHUSI.
[IpenoctaBnenne uHpopMauuu M 3HaHUM. Pa3BuTHe HEOOXOAUMMBIX MOTOPHBIX HAaBBIKOB M
HaBBIKOB Pa0OTHI ¢ HHpOpManueil. Pa3BuTre HaBBIKOB MEKIMYHOCTHOTO OOIICHUST U U3MEHEHNE
yCTaHOBOK. Pa3BuTHE cIOCOOHOCTH K MPUHSATHIO PELIEHUH U aHAINU3Y MPOOIIEM.

Hcnonp3oBaHne HATIATHBIX W BCIOMOTATENBHBIX cpencTB. I[IpuHIMIBI 0oOydeHUs W
pasBUTHs TepcoHana. YciaoBUs PPEKTUBHOTO YCBOCHMS: MHAWBUIYAIbHBIE XapaKTEPUCTUKU
00yJaromuxcst; 0COOCHHOCTH M3Y9aeMOTr0 MaTepuala; UCIOIb3yeMbIe METO/IbI OOYUEHUS; OTIBIT,
KBaJTM(HUKALNA U YCTAHOBKHU MPEnojaBaTess.

OmumOKH pH ONpesIeICHUH COAEPKAHUSI YUEOHBIX IPOrpaMM.

Tema 12. CoBpeMeHHbIE METO/IBI NMPOPECCUOHANIBHOIO O0YUEHUS U pa3BUTHSI IEPCOHAA.

Tpu Tpynmsl METOAOB: TPaJUIIMOHHBIE METOJBI OOyUEHHs; aKTHBHBIE METOIbI OOyUeHUS,
METOJIbI 00y4YeHHsI Ha pabodeM MecTe.

TpaauumoHHBIE METOIBI OOYUCHUS: JICKIINU; CEMUHAPHI;, YIeOHbIE KHHO- U BUICO(PIITEMBIL.

AKTHBHBIE METOJbI 0OYYEHUS: TPEHUHIH; IPOrPaMMHUPOBAHHOE O0yUYEHHE; KOMIIBIOTEPHOE
oOydeHue; TpylInoBble OOCYXAECHMsS; IENOBbIE M POJEBBIE WUIPHI; POJIEBOE MOJIEIUPOBAHUE;
pa300p MPaKTUYECKUX CUTYyalUH.

Meroasl npodeccuoHabHOTO OOydeHHs: oOydeHue Ha pabodyeM MecCTe; HAaCTaBHHYECTBO;
CTaXXUPOBKU; paboyas poTarusi.

Pa3mep yueOHOU rpynmbl U BbIOOpP MeTOAOB o0ydeHus. CTouMocTh oOyueHus. Beibop u
NOJAroTOBKA mpenofasareneid. IIpoBeneHne KomIUIeKca MOJITOTOBUTENBHBIX MEPONPUATHH.
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[Icuxonmornueckuii KIMMaT BO BpeMsi poBeAeHHs yu&Obl. Y CIIOBUS MPOBECHUE 00yYCHHUS.
OO6yuenue pykoBoautesneii. OcoOeHHOCTH 00y4YeHUST PYKOBOIUTEICH.
Onenka 3¢dextuBHOCTH yueOHBIX Mporpamm. Llemn u MeTonbl OneHKU 3(PQeKTUBHOCTH
yaeOHbIX  mporpamMm. Kpurepuum  sddexktuBHOCTH  00yueHus. Ilpomemypa  oleHKH
3P PEKTUBHOCTH YU4EOHBIX IPOTPAMM.

4.3.1. IlepeyeHb CEMUHAPCKUX, MPAKTHYECKUX 3aHATHI U JIaGOPATOPHBIX padoT

No paznena u HanmenoBanue Tpynoe | Ounenoun |Dopmupye
TEMBbI CEMHUHAPOB, MPAKTUYECKUX U | MKOCTh ble MbI€
1/ JUCITATITUHBI 71a00paTOPHBIX padoT (gac.) | cpenctBa | KOMIIETECH
i 107041
Paznen 1. Tema 1. 3 YcTHbIi T1K-7
Ynpasiaenue DBOJIOLNA B3IJIAI0B Ha POJIb onpoc
1 YeJ0BeYeCKUMHU YIipaBJICHHA Y€ITIOBEYCCKUMU I[OKJ'IB.I[
pecypcamu B pecypcaMu B JKHM3HH OOIIECTBA. [IpesenTan
cucreme st
COBPEMEHHOTr0
MEHEIKMEHTA.
Tema 2 3 YcTHBIN I1K-7
5 YnpaBieHue 4eloBeUYECKUMHU ompoc
pecypcaMu Kak CTpaTernyeckas Joxia
(bYHKLUS MEHEIKMEHTA. Ipesenra
s
Pazgen 11. Tema 3. IlpenmMer u mecTo 3 YcTHBIIT I[IK-7
3 Yunpasienue YIPABICHUS YEIOBEUECCKUMU onpoc
YeJI0BeYeCKHMMM | PECypCaMU B CUCTEME Toxia
pecypcamMu Kak | COBPEMEHHBIX HayK. Tpesenta
HAyKa U y4eOHas s
JUCIUILINHA.
Tema 4 3 VYCTHBIH T1K-7
4 KoHuenryanbHble OCHOBBI OIpoc
YIIPABJICHUS YEJIOBEYECKUMU Hoxnan
pecypcaMu B OpraHM3aliH. TIpesenTan
us
PA3JEJ 111. Tema 5. Ilepconan kak 3 YcrHblit [1K-7
5 Cucrema KJIFOUEBOE YCIOBUE onpoc
yIIpaBJIeHUA JOCTHKEHUS BLICOKOU Hoxnaz
[1ETOBEHECKUMHI | 5y heKTUBHOCTH OpraHHU3aIMU Ipesenran
pecypcamu B st
OpraHu3anuu.
Tema 6. 3 VYcTHbI [K-7
5 OCHOBHBIE KOMITOHEHTBI ompoc
CHUCTEMBI YIIPaBIIECHUS Hoxman
YeJI0BEUYECKUMHU PECypCaMu B [Ipesenta
OpraHu3alu. st
Paznen 1Y. Tema 7 3 YcTHbIN [K-7
7 Iouck m 0oT60p | MecTo noucka u 0T60pa B ompoc
nepconasna. obmeli cucreme paboThI € Jokman
[IEPCOHAJIOM. IIpesenra
st
Tema 8 . IIpouecc agantanuu 3 VerHbli TIK-7
HOBBIX COTPYOHHKOB. Onpoc
Jokman
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8 ITpesenTar
us
Pazgen V. Tema 9. 3 YcerabIi TIK-7
Ouenka paéoTnbl OrneHka paboThI B CHCTEME ompoc
mepconana B YIIPABJICHUS 4YEJIOBEYCCKUMHU Hoxman
9 OpPraHu3auu pecypcamu. IIpesenTar
us
Tema 10. 3 VcTHBIN MK-7
10 ATTecTanys Kak UHCTPYMEHT OTIpocC
YIIpaBJICHUS IIEPCOHAIIOM B Hoxma
OpraHU3aIHsIX. Ilpesenran
us
Pasznen V1. | Tema 11. 3 VerHsiid TMK-7
IIpogeccuonans | Mecto 00yueHuUs B cucTeMe omnpoc
Hoe o0y4eHMe | yrpaBIICHUS [IEPCOHATIOM B Hoxmar
nepeoHana  Kak | oprappsarusx. [peszenran
¢dopma pazButTus nst
COTPYAHUKOB
11 | opranmzanun
Tema. 12. 3 YTl T1IK-7
12 CoBpeMEHHbBIE METO/IbI onpoc
npo(ECCUOHATBHOIO 00yYEHUsI Hoxmaz
Y Pa3BUTHS IIEPCOHAIA. Tlpesenran
us
36

4.3.2. Ilepeuenb TeM (BONPOCOB), BHIHOCHMBIX Ha CaMOCTOSITeIbHOE H3y4YeHHe
CTYJAeHTaAMH B PaMKax caMocTosATebHO# padotsl (CPC)

dopmupye
Tema 3ananue Mast NAK
i KOMIIETEH
st
1. Osomonus s3ranos | 1.M3ydeHne TuTepaTypsl 1Mo [K-7 | UIKIIK- 7.1
Ha poJib YIIpaBJICHUA TEME.

. ICIOBCYCCKUMHA 2. Hanincanme KOHCIEKTOB. VAKTIK 7.2
pecypCaMu B ) KU3HU 33.,HaHI/Ie:
o0mecTsa. IToaroroBuTh YCTHBIE

COOOIIeHHs IO TEME CEMHHApA.
2. YnpaBieHue 1.M3ydenue muteparypsl 1Mo [K-7 | UIKIIK- 7.1

2 4eJI0BEYECKUMHU TEME. VIJIK TIK 7.2
pecypcamu Kak 2. Hanucanme KOHCIIEKTOB.

CTpaTeruyeckas 3anaHue:

byHk1us MmeHekmMenTa | [lonroroButhes K
co0eceJOBaHHUIO MO BOIPOCaM
CTPaTEeruyecKoro yrnpaBieHHUs
pecypcami.

3 3. IpeameT u MecTo 1.M3ydenue nutepatypsl 1Mo [K-7 | UIKIIK- 7.1
YIpaBJICHUS TEME. VIJIK TIK 7.2
YEJI0BEYECKUMHU 2. Hanmncanue KOHCIIEKTOB.
pecypcaMu B CHUCTEME | 3aJaHHeE:

COBPEMEHHBIX HayK. 1. ITogroroBuThCA K
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00CYXICHUIO BOITPOCOB

4 4. KoHuenryaibHble ITonroToBUTH YCTHBIE I[K-7 | UAKIIK- 7.1
OCHOBBI YIIPaBJICHUS COOO0ILIEHUs IO TEME. VIJIK TIK 7.2
YEJIOBEYECKUMU CocrtaBuTh TabIHUIly 6a30BBIX
pecypcamu B MOHTH Kypca: «YTpaBiIeHHe
OpraHu3aIusIX YeJIOBEYECKHMHU PECypcamMH B

OpraHMU3aIHIX .

5 5. Ilepconain kax 1. ITonroroBUTHCS K I[K-7 | UAKIIK- 7.1
KIII04eBOE yCIoBHE co0eceI0BaHuUIO 110 Borpocam? VIJIK TIK 7.2
JOCTH>KEHUS BHICOKOH | 2.I1oAr0TOBUTH pE3eHTAIHIO
a3 exTuBHOCTH 110 OJTHOMY U3
OpraHu3aIHg. paccMaTpUBaEMbIX BOIIPOCOB.

3. IloaroToBUTH KOHCIIEKT
HAaY4YHOM CTaTbU

6 6. OcHoBHBIE [Ipoananu3upoBaTb OCHOBHBIE [IK-7 | UAKIIK- 7.1
KOMITOHEHTBI CUCTEMbI | KOMIIOHEHTHI CHCTEMBI VJIK TIK 7.2
yIpaBIeHUS yIpaBiIeHUS YeI0BEUECKUMU
YeJIOBEUECKUMHU pecypcamu Ha ipuMepe
pecypcami B KOHKPETHOW OpraHu3aliu
OpraHu3aIusIxX

7 7. MecTto noucka u 1. [ToaroroButscs K [IK-7 | UAKIIK- 7.1
ot0Oopa B o011eit co0ece10BaHuUIO 110 Borpocam? VIJIK TIK 7.2
cucteme paboThl C 2.IToAroTOBUTH MPE3EHTALINIO
MIEPCOHAJIOM. 110 OJTHOMY U3

paccMaTpUBaEMBIX BOTIPOCOB.
8 8. Ipouecc amantanuu | 1. [loagroroBUTHCS K [K-7 | UAKIIK- 7.1
HOBBIX COTPYAHHKOB. co0eceI0BaHuUIO 110 Bompocam? VIJIK TIK 7.2
2.11oaroTOBUTH MPE3CHTALINIO
10 OJIHOMY U3
paccMaTpUBaEMBIX BOIIPOCOB.
3. I1oAroTOBUTH KOHCIIEKT
HAay4YHOM CTaTbU

9 9. Ouenka pa6otel B | 1. IlogroroButhCs K IK-7 | UAKIIK- 7.1
CUCTEME  YIpaBJeHHs | coOece0BaHUIO 110 Bompocam? VIJIK TIK 7.2
4eJI0BEYECKUMHU 2.I1oAroTOBUTH MPE3EHTALUIO
pecypcamu 110 OJTHOMY U3

paccMaTpUBaeMbIX BOIPOCOB.
3. [loAroTOBUTH KOHCIIEKT
Hay4HOU CTaTbU

10 10. AttecTanus kak CocTaBuT anropuT™m [K-7 | UIKIIK- 7.1
UHCTPYMEHT aTTeCTallui NepcoHaa Ha VIJIK TIK 7.2
yIIpaBJICHUS npuMepe KOHKPETHON
4eJI0BEYECKUMHU OpraHu3aIuu
pecypcamu B
OpraHu3aIum.

11 11. Mecto obyuenus B | [loarotoBuThCs K IK-7 | UIKIIK- 7.1
CHCTEME YIpPaBJICHUS co0eceI0BaHuUIO TI0 BOTIPOCaM VIJIK TIK 7.2
4eJI0BEYECKUMU TEMBI.
pecypcami B
OpraHu3aIusX.

12 12.CoBpeMeHHBIC 1.M3ydenue nutepatypsl 1Mo [K-7 | UIKIIK- 7.1
METOIbI TEMe.
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po¢eCCHOHAIBHOTO 2. IloaroroBka npoexTa rno NAKIIK 7.2
OoOy4eHHsT W PAa3BUTHUS | OpPraHU3aLUU 00YUYEHUS U
IIEpCOoHAaIA. pa3BUTHA NIEPCOHANIA HA
IIpUMepe KOHKPETHOMU
OpraHu3anuu

4.4. MeToan4yeckne yKa3aHusl M0 OPraHU3aIUU CAMOCTOSITEIbHON PadoThI CTYIEeHTOB

Y4eOHO-TeMaTHUeCKUi TUIaH JUCIHIUIMHBI  NPEIyCMaTpPUBAaET €€ H3Y4YeHHue
CTYACHTAaMH Ha JIEKIMAX, CEMUHapaX W B XOJ€ caMmocTosTenbHOW pabotel. [locemenue
ayJUTOPHBIX 3aHATUN 00s3aTenbHO. Ha JIeKIusxX CTYAEHTHI OCBaWBAIOT MaTEpUall, 3alHCHIBas
ero B terpamsax. Kaxxmas Jekuuss ¥ ceMUHAp MMEIOT CBOIO Lesib Yy4eOHOW paboThl, KOTOopas
IpEeronaraeT pacKpbITHE U OCBOEHUE CTYJCHTaMU OCHOBHBIX IOJIOKEHUI roCyIapCTBEHHOI'O
0o0pa30oBaTeNLHOrO CTAaHJapTa 10 JaHHOM jucuuiuinHe. Ha cemuHapax mnpenmnosnaraercs
00CyX/IeHHEe CTYACHTAaMHU OIPE/EICHHBIX BONPOCOB IIIaHA, PACKPHIBAIOIIMX TEMY CEMHHapa.
Cemunap siBisiercst opMoil opranuzanuu ya4eOHOro nporecca, KoTopas Ciay X HT JOMOJTHEHUEM K
JEKLUH, JETAIU3UPYeT U paclIupseT ee TeMy. AKTUBHOCTb CTYJEHTOB Ha CEMHHApe sBIISETCS
00s13aTeIbHBIM TPEOOBAHUEM K €T0 MPOBEICHUIO.

B mpouecce moAroToBKM K CEMHMHApy IPENoAaBaTeib JaeT CTYACHTaM CIEQYoIue
3a/laHus:

1) 0O3HaKOMHTBCS C MJIAHOM U METOAMUYECKUMH YKa3aHUSMH K CEMUHAPY;

2) U3y4uTh KOHCIEKT JEKIUU IO JAHHOU TeMe;

3) caMOCTOSATENBHO U3YUUTh JIUTEPATYPY, JAHHYIO K BOIIPOCAM IUIaHa;

4) BBINOJIHUTBG 3a/1aHUS JUIsI CAMOCTOSITENbHOM paboThI C LeNbl0 cOOpa pealbHbIX (PAKTOB,
WUTIOCTPUPYIOIIMX T€ UM UHbIE TOJI0KEHUS 3aJaHUs.

JUis ycHemHoro BBIMOJMHEHUS 33JaHUN ISl CaMOCTOATENBbHON paboThl 1O JaHHOU
JUCLIUIUIMHE TIPENo/JaBaTelb MOXET IONPOCUTh CTYAECHTOB IMpOaHAJIU3UpPOBaTh BEO-CaNTHI
POCCHUICKHX U 3apyOeKHBIX OpraHM3alfil COIUaIbHO - KyIbTypHOH cheprl B MHTepHeTe. [l
3TOr0 B MporpaMMe NpPUBOAATCS ajpeca BeO- CalTOB, I/1€ MOXXKHO HAaWTH MaTepualibl O
TEH/IEHIMSX B YIPaBICHUM NEPCOHAIOM B COLMAbHO — KylnbTypHOH cdepe. Ha cemmnapax
CTYAEHTBHl BBICTYNAIOT C COOOIIEHUSIMH 110 BBIHECEHHBIM Ha PpAacCMOTPEHHE BOIPOCAM,
JIOKJIQIbIBAIOT O  BBINOJIHEHUM  ONPEAETCHHBIX 33/JaHUi, y4yacTBYIOT B  JMCKYCCHH.
[IpenoaBaTens MpeaoOCTaBISET CTYJIEHTOM BO3MOYKHOCTh CBOOOJHO BBICKAa3aTbCs 110
00cyKJ1aeMbIM BOIIPOCaM, IOMOTAeT OPraHu30BaTh OOCYKJEHUE U ITPOBECTU AUCKYCCHIO.

CamMu ceMHMHappl MOTYT HMMETh pasinuHyro ¢opMy. Haubonee tunmuunoit dopmoit
SBJISIETCS] KOJJIEKTUBHOE OOCYXKJI€HWE COOOIIEHUI CTYJEHTOB 1O BOIpocam miana. OgHako 3To
HE O3HAuyaeT, YTO K CEMHHApy TOTOBATCS TOJBKO TE€ CTYAEHTHI, KTO JenaeT coodueHue. Bee
CTYAEHTBl JIOJUKHBI OBITH TOTOBBI K OOCYXIEHHMIO, OOMeHy MHeHUsiMH. CTyIEeHThl MOTYT
HOJATrOTOBUTH Mpe3eHTauuu (YCTHbIe U 3JeKTpoHHble B PowerPoint), KoTopble 1€MOHCTPUPYIOT
CBOMM COKypcHuUKaM. llocne mnpe3eHTanMM OHM OTBEYAIOT HA BONPOCHL. 3aBEPIIAETCS
npeseHTanms  oocyxaeHueM. OTlenbHble BONPOCHI CEMUHApa MOCBALIAIOTCA H3YYEHUIO
npakTHueckux ciydaeB (case study). CemuHapbl MOTYT MPOXOJIUTH U B (GopMe AETOBOW WIIH
pOJIEBOM WIpbI, Mpecc-KOH(EPEHIMH, KPYIJIOro CTOJMa, BCTPEYH C HKCIEPTOM, 3acelaHus
Mactepckoi (workshop) m ap. Kak mpaBuio, ofuH 4ac Ha MEPBOM M TOCJIEIHEM CEMUHApe
MOCBSIIEH U TpapuuecKoMy H300paKEHUIO CTYJEHTaMH TOTO, KaK OHM IPEICTaBIsUIM HOBYIO
JUCLUIUIMHY B Hadajle €€ OCBOEHHUS U IOcCIe. 3aBEpIIAIOTCS CEMUHAPhl HTOTOBBIM 3aHATHEM B
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dopMe Kpyriioro croiyia, Ha KOTOPOM OOCYXKITAlOTCSl BCE BO3SHHKAIOIINE BOIPOCHI MO M3YYCHUIO
JTUCITUIUIMHBL M JAIOTCS PEKOMEHJAIMU [0 TMOATOTOBKE K HTOTOBOM arrecranuu. Dopma
Ka@XJIOTO 3aHATHUS ONpEAeIsieTCss MpernojaBaTeseM, KOTOPBIA JOBOAUT (OPMY MOCIEIYIOIIEro
CeMMHapa W 3aJaHusl /0 CBEJCHMS CTYACHTOB Ha mpeapayimeM cemuHape. C TeMaTHUKOM
CEMHHAPOB M KOHKPETHBIMH BONPOCAMU W 3aJaHUSIMH K CEMHHApy CTYACHTBHI MOTYT
O3HAKOMHUTHCSI M Ha CTPaHUIE Kadenpbl  KyJIbTYPOJIOTHH W YIPABJICHUS COIUAIBHBIMU
nporeccaMi CeTH yHHBepcuTeTa. JlocTym K JIOKadbHOH CETH OTKPBITh B AJIEKTPOHHOM
YUTAJIHHOM 3aJI¢ YHUBEPCUTETA U JIIO00H TOUKE JOCTyIa Ha (aKyJIbTeTe.
Texymas u onepe:xxkaomas CPC, nanpasieHHas Ha yriyOJeHHE U 3aKpeIICHUE

3HaHWH, a TAK)KE PA3BUTHE MPAKTHYECKUX YMEHHH 3aKIIF0YACTCS B!

— paboTe CTyIeHTOB C JIEKIIMOHHBIM MaT€PHaJIOM, IIOMCK M aHAJIU3 JIUTEPATYPHI U
AJIEKTPOHHBIX HCTOYHUKOB HH(POPMAIINH TI0 33/IaHHON TIpodJieme,

— BBITIOJTHEHUH JIOMAIIIHUX 3a/IaHUH,

— MOJITOTOBKE K SK3aMEHY.

TBopyeckasi NPo06JIeMHO-OPHMEHTHPOBAHHASI CAMOCTOATEIbHAsI padoTa

(TCP) mnampaBnena Ha pa3BUTHE MHTEIUICKTYalbHBIX YMEHHH, KOMIUIEKca
VHHUBEPCATHHBIX  (OOIIEKYIbTYPHBIX) H MPOPECCHOHAIBHBIX KOMIICTCHIIUH, TIOBBINICHUC
TBOPYECKOT'O IMOTCHIINANA CTYICHTOB U 3aKJIFOYACTCSI B:

— MOMCKE, aHATIN3e, CTPYKTYPUPOBAHUY U NMPE3CHTAIINN WH(DOPMAILINH, aHAIN3E
HAy4YHBIX MyOJIMKAIIUN 110 OTPEETICHHOM TeME UCCIIeIOBaHUH,

— aHaJIM3€ CTATUCTUYCCKHUX M (DAKTUICCKUX MATEPUAIIOB I10 3a/IaHHOU TeMe,

UCCIICIOBATEIILCKOW pabOTe M YYacCTUM B HAYYHBIX CTYICHYECKUX KOHQEPEHIHSIX,
CEeMHMHApax M OJIMMIIHA IaX.

IIpuMepHBIi NepevYeHb HAYYHBIX P00JIeM M HATIPABJIEHUA HAYYHbIX
HCCJIeJOBAHMIA:

1.Pa3paboTka TexHonoruii 3¢(HeKTUBHOrO Habopa MepcoHara.

2.Pa3pabotka TexHomorui 3 PeKTUBHOTO 0TOOpa MEepCoHaa.

3.Pa3zpaboTtka TexHosmoruii 3 PEKTUBHOM OIEHKH IepCOHAaA.

4.Pa3paboTka TexHOJIOTUI 3P(EeKTUBHOM alanTally epcoHasa.

5.Pa3BuTHE NEpCIEKTUBHBIX TEXHOJIOTHI 00y4YeHHsI TepCcoHaa.

CoaepikaHue caMOCTOATEJIBLHOM PadOTHI CTYAEHTOB 10 MOAYJIIO (AUCHHUILINHE)
KonTposbHas padora
B kadyecTBe KOHTPOJBHOM pabOTBl CTyAEHTaM IIpeJylaraeTcsi BBINOJHUTH pedepar.
Pedepar numercs Ha nmcrax ¢opmara A4. OO0wbem pedepata momkeH ObITh He MeHee 18
CTpaHMI] PYKOITMCHOT'O MJIM MeYaTHOTo TeKcTa (pa3mep mpudra 14 nmpu KoMIboTepHOM Habope
TEKCTa), U3 HUX 3 cTpaHulbl — opopmieHue pedepara B coorserctBuu ¢ Hopmamu ['OC (1 ctp.
— TUTYJIBHBIA JICT, 2 CTp. — OIJIaBJIEHHE WJIM IUIaH, MMOCIEAHAsS CTpaHula pedepata — CIIHUCOK
MCIIOJIb30BaHHOM TUTEPATYpPHI).
3agaHus 1719 CAMOCTOSITeIbHOM PaGoThl CTY/ICHTOB N0 JUCHMILJIHHE «YIPaBJIeHne
Ye10Be4YeCKHMHU pecypcaMmu».
1. KagpoBoe 1e10npon3BoICTBO MOAPA3IeNseTcs Ha:
- BHyTpeHHee (ynpaBiieHdeckas, puHaHCcOBasi, Oyxranrepckas, KaapoBas, IpOU3BOJACTBEHHAS
JIOKYMEHTaIus;
- BHeIIHee (MepenucKa ¢ mapTHepaMHu, TpakJaHaMu, OyXTajaTepcKasi OTIeTHOCTb,
ayJUTOPCKUE 3aKIIOUYEHUS U T.I1.);
- 00s13aTenbHOE — omnpeaenseTcs HopMaTuBHbIMU akTaMu (TpynoBoit kogexc PO, u ap.)
- peKoMeH1yeMoe (JOKYMEHTHI B cepe yIpaBJIeHUs] MEPCOHATIOM).

3AJIAHME:
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Ha npumepe KOHKpPETHOM KOMIIAHUN COCTaBbTE NEpEUeHb, YTO BKIIIOUAET B ce0sl BHYTPEHHEE U
BHEIIHEE JIeJI0NPOU3BOACTBO. Kakrie KOHKpeTHbIE JOKYMEHTHI ONPEEIAIOT MOPSIOK
o0s3arenbHOTO AenonpousBozacTa? Kakosa crnenuduka JOKyMEHTOB B cepe ynpaBieHus
MEPCOHAIIOM PEKOMEHIYEMOT0 JIeJI0NPOU3BOICTBA?

2. AHanu3 ¥ ayuT nepcoHaa.

- ChopmynupyiiTe OCHOBHBIE HalpaBIECHUS ayJuTa repcoHana — TpynoBoil moTeHuan
OpraHu3alii, MOTUBAIIMOHHBIN MPO(UIIH.

- OCHOBHbBIE HAIIPABIICHUS aHAJIM3a CTPYKTYPHI IMHAMUKH IT€PCOHANA (CTPYKTYpa COTPYAHUKOB
10 KaTeropusiM NepcoHala, I0J0BO3pacTHas CTPYKTYypa, TeKy4ecTb KaJpoB). IIpoBeaure ananus
U ayJUT IepcoHaja Ha MpuMepe KOHKPETHON OpraHu3alluu.

3. Beigenute Hanbosiee BasKHBIC IS YIPABICHHUS IEPCOHATIOM H3MEeHEHus B TpyaoBOM KozeKce,
CpaBHHUBasi HOBbIC (HOPMYIHUPOBKH ¢ (popMyTupoBKaMH, nericTBoBaBImME panee (2002 r.,2006
r.). Hampumep: Cratest 21 TK P®. O6s3anHOCTH paOOTHUKA!

B HOBOH PENaKIHUU ...; B CTapOW PelaKlMH ... .

4. Chopmynupyiite u pacimmdpyiiTe pa3aensbl J0KHOCTHON HHCTPYKIIMH: OOIIUE TIOJIOKCHUS;
TPYAOBbIE (PYHKIMH; TOJDKHOCTHBIE 00s13aHHOCTH; IIpaBa pabOTHUKOB; yCIOBHS TPY/a.

5. ®opmupoBaHue CcIyKObl IEPCOHAIIA.

CocTtaBbTe CIUCOK MPOOIIEM, KOTOPHIMU IPUXOIUTCS 3aHUMATHCS Ha MPAKTUKE CIIyx0e
MepCcoHalla KOHKPETHOM OpraHU3allMK: a) BEICHUE KaJPOBOTO yueTa U JEJIONPOU3BOJICTBO; 0)
oOydeHure U pa3BUTHE MIEPCOHANA; B) OIOIKETUPOBAHUE ACSITEILHOCTU CITYKOBI.

CocraBbTe CIHMCOK 33j1a4 CIYKObI IIepcoHaia: a) HaéM U OpraHu3alys aJanTalyy epcoHaia
Ha pabouyux MecTtax; 0) opranuzaunus oOydeHus pabOTHUKOB HOBOI1 JIJIsl HUX pa0boTe; B)
CO3/1aHHE KaJIpOBOI'0 pe3epBa.

Kakoii nomxHa ObITh CTPYKTYypa CIIy>KObI IEpCOHANA IO OTHOIICHUIO K MacIITady
opraHu3amuun?

- Manenbkas komnanus (mojapaszenenue); - CpenHue mo BenuunHe Komnanuu; - Kpymnas
KOMITaHUSI.
6. @opMHUpOBaHUE MUCCUH KOHKPETHOW KOMITAHUU.

Muccusi KoMIaHUM BayKHAs 4aCTh KOPIIOPATUBHOM KYJIbTYpbl, OCHOBOIIOJIAT AIOIUN JJIIEMEHT
KOpPIIOPaTUBHOM MOMUTHKHU. B Muccun otpaxkaercs npeaHasHayeHue kommnanuu. He myrats ¢
HensiMu KoMranuu. Llenu HanpaBieHbl BHYTPb, OHU AJIsE CaMOW KOMITAaHUH, MUCCHUS HallpaBJieHa
BoBHE. ChopMynupoBaHHAst MUCCHUS JOJDKHA OBITH EMKOH, YETKOM, KpaTKOH.

O3HaKOMbTECh C YCTaBOM OJJHOTO U3 MPEANPUATHI U UCXOAS U3 €ro OOIINX MMOT0KEHHUH
chOpMyYIUPYHTE MUCCHIO 3TOTO MPEIIPUATHSL.
7. BpIsiBUTE OCHOBHBIE IPOOJIEMBI, CBA3aHHBIE C COCTABJICHUEM IITATHOTO PACIIUCAHUS:

- UTo mOHMMAaETCs MO «IITATOM» U «IITAaTHBIM pacrucaHuem»?

- KT0 nomkeH cocTaBisTh MITATHOE paCMCAHUE U BHOCUTH B HETO U3MEHEHUs?

- C yero HauMHAETCs MPOLECC COCTABIICHUS IITATHOTO paclucaHus ?

- C yero HauMHATH 3aroyiHeHne yHuuIupoBanHoit popmbr Ne T — 37

- Kak npaBuibHO Ha3BaTh CTPYKTYpHOE MojapaszencHue?
8. ChopmynupyiiTe B KpaTKoi (hopMe 3JIEMEHTHI M MPOIECChl CUCTEMBI IToA00pa nmepcoHana
(mporecc co31aHus BakaHCUU M (popMUpOBaHHe 3asBKH Ha MoA00p; mpolecc oTdopa
KaH/IUJaTOoB ...).
9. BolsiBUTE BHEIIHME M BHYTPEHHHUE (PAKTOPHI, BIUAIONINE HAa KOH(PUTYPAIIUIO CUCTEMbI
non0opa nepcoHana B KOHKPETHOM OpraHu3aluu.
10. [oaroroBbTe 3asBKY Ha OJ00p MEpCoOHaA.
11. Pe3rome, aHkeTHpOBaHUE, PEKOMEHAAINYU U UX NIPEIHA3HAYECHUE.

- CocraBbTe pe3OMe.

- Pa3paboraiiTe HHCTPYKIIMIO OCHOBHBIX TPeOOBaHMI (IIPaBUJI) K COCTaBICHUIO PE3IOME.
12. Chopmynupyiite KOHKpETHbIE PEKOMEHJAIMU IO CTPYKTYPE HHTEPBBIO.
13. ATTecTramus KaKk MHCTPYMEHT.
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[TonroToBbTE CIOBAPH MOHATUHN , CBA3AHHBIX C aTTECTAllMEH: aTTecTalus, cepTuuKanus,
aTTeCTallMOHHAs KOMHCCHUS, KBAIM(UKALM, KBATU(PUKALIMOHHAS KOMHUCCHUS, TapU(pUKaLIUs.
14. Kparko onuimTe OCHOBHBIE METO/BI OLIEHKH II€PCOHAA: MATPUYHBIN METOA, STAJIOHHBIN
METOJ, AMCKYCCUOHHBIH, TECTUPOBAaHUE, METO OaJIbHOM OLIEHKU. BBIBUTE UX IOCTOMHCTBA U
HEJ0CTaTKU.

15. ChopmynupyiiTe mOpsAI0K MPOBEICHUS aTTECTAIIMOHHBIX MPOIEAYP (MOJIENb).

16. CocTaBbTe IIepeUeHb CIIyyaeB MPH KOTOPBIX MOXKET OBITH PACTOPTHYT TPYI0OBOM JTOTOBOP IO
nHunuatuee padoronatens (Cm. Tpynooii konekc PD).

17. Pa3pabotaiiTe anropuT™ JeCTBUI MPU COKPALICHUN IITATHON YUCIEHHOCTH MIEPCOHATIA
(IpUUYMHBI COKpAILEHHI; ITaIbl IPOBEACHUS MEPONIPUATUN IO COKPAILEHHIO IITATHOM
YHUCICHHOCTH; JOKYMEHTAIU OOECTIeUEeHUsI COKpAIIEHH 1ITaTa ... ).

18. PaspaboTaiiTe MOTHBAIIMOHHYIO CHUCTEMY JJIS IIEPCOHATA KOHKPETHOW KOMITAaHHUH.

19. IlpoBenuTe AMarHOCTUKY KOPIIOPATUBHOM KYJIbTYpbl HA KOHKPETHOM IPEAIPUATHH.
Cdopmynupyiite OCHOBHbIE HallpaBiIeHUs (POPMUPOBAHUSI KOPIIOPATUBHOM KYJIbTYPBI.

20. Ilo pe3ynpTaTam aHaan3a U AUarHOCTUKUA KOHKPETHOI'O IIPEANIPUITHS IOATOTOBBTE
COOOLIEHNs Ha CIEYIOLINE TEMBI:

- Undopmannonnsie cuctemsl 1o kajgpoomy yuery ( «1 C», «llapycy, «I"anakTuka).

- KagpoBble areHcTBa Kak MOCTABIIMKH YCIYT 110 10A00pY MepcoHana.

- [IpodeccronanpHOE TECTUPOBAHHE KaK METOJ MTPOBEPKH YPOBHsI MPO(hecCHoHAIN3Ma
KaH/u1aTa.

- Criertuduka 1esTeTbHOCTH ACCECCMEHT - IIEHTPA.

- Bo3aMokxHOCTH ayTcOpcUHIa B YIPaBICHUH EPCOHATIOM.

- DPheKTUBHOCTH pa0dOTHI CTYXkO MEepcoHaa B cucTeMe cOaTaHCHPOBAHHBIX ITOKA3aTeNeH.

- AHanu3 pecypcoB IO MOUCKY CIELUATUCTOB (MHTEPHET, BHYTPEHHUE PECYPChl KOMIIAaHUH,
KaJIpOBBIC areHCTBA, CPEJACTBA MACCOBOM MH(POPMAILIHH).

- CuTyaTuBHOE PYKOBOJICTBO KaK MHCTPYMEHT YIIPaBJICHUS I€PCOHATIOM.

- MarepuanbHble 1 HEMaTepHaIbHbIE MOTHBALIMOHHBIE (DAaKTOPBI: OTIBIT KJIaCCU(UKALINY.

- [Toxxoap! K M3y4EHHUIO IPYIIIOBOIO M MHAMBUIyaIbHOIO MOTHBALIMOHHOTO MPOQUIIS.

- OnbIT OpraHu3aluy 1 MPOBEIEHUS KOPIOPAaTUBHBIX NTPA3JHUKOB.

- KopriopaTuBHas KynbTypa Kak (hakTop BIMSHUSA Ha YPOBEHb MOTUBAIIMM COTPYAHUKOB.

- bpen koMnaHuy Kak MOTUBUPYIOLIUHN (aKTOP.

21. JlaiiTe XapaKTEpUCTUKY NPOLIECCa Pa3BUTHUS MPAKTUKH YIIPABIEHUS IIEPCOHAIOM HAa OJTHOM
n3 npennpusatui r. Upkyrcka. [Togymaiite 0 BO3MOXHOM COOTBETCTBHM 3TOTO IIPOIIECCa dTallaM
pa3BUTHUS yIIPaBJICHUs IEPCOHAA.

22. Onpenenure 1 000CHYWTE MECTO yIPaBIEHUS MEPCOHATIOM cpeir (PaKTOPOB BHLKUBAHUS U
ycrexa npeanpusTis Ha peiHke. [Ipoananusupyiite cocTosiHUE 3TUX (HAaKTOPOB Ha MPUMEpe
KOHKPETHOI'O MPEANPUITHSI, KaK OHU MOTYT OBbITh YIyYIIEHBI U KaKyl0 pOJIb B 3TOM UIPAET
YIPaBIEHUE IEPCOHATIOM.

23. PazpaboTaiiTe aepeBo 1ejeil 1 3a7a4 yIpaBieHUs! IEPCOHATIOM C YIYETOM OCOOCHHOCTEM
KOHKPETHOIO ITPEIIPUSITHSL.

24. CocTaBbTe MaTpHIly OCHOBHBIX (DYHKIMI MEHEJKMEHTA U CHEIHAIbHBIX (QYHKIUN
yIIpaBJIEHUS MPEANPUIATHEM U 000CHYHTE MECTO YIPABJICHUS IEPCOHAIIOM B CUCTEME 3TUX
(GyHKIHIA.

25. OxapakTepusyiiTe KaJpoBbIi MOTEHLIUAN CIIY>KObI yIIpaBIeHHs IEPCOHAIOM KOHKPETHOTO
npennpusaTus. Beimonnute QyHKIMOHATBHBIN aHaIU3 paboThI KaAPOBOIl CIIYKOBI.

26. JlaiiTe XapakTepuCTUKY (PAKTOPOB, ONPEACIAIONINX CTPATETHIO YIIPABJIEHUS IEPCOHAIOM Ha
OJIHOM M3 MpeAnpuaTuii. B uem BbipaxkaeTcs B3aUMOCBSI3b CTPATErHU YIIPABICHUS
OpraHM3anyeil U yrnpasjieHHs nepcoHaaoM. ONUIINTE OCHOBHBIE Talbl CTPATErMUECKOTO
yIpaBieHUS YeJI0BEUECKUMHU pecypcaMu (pUpMBI.

27. JlaiiTe XapaKTEpUCTUKY METOOB Pa3BUTHUS MEPCOHAJA, ONUIINTE UX NPEUMYIIECTBA U
HepocTaTKu. [IpuBenuTe npumMepbl NPaKTUYECKOTO UCIIOIb30BAHUS METO/I0B Pa3BUTHS
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nepcoHana. OObsCHUTE, TOYEMY HEKOTOPbIE U3 HOBBIX METOOB €Il¢ HEe HAIUIH IPUMEHEHHS B
JIeATeIbHOCTHU TIpeanpusatuii Poccuu.

28. CchopmynupyiiTe JEeBHU3BI U IPABHIIA, KOTOPBIE BBl MOKeTe PEIOKUTH JIJIsl pAOOTHI €
MEPCOHAIOM MPEIAIPUATHUS.

29. PazpabotaiiTe NPUUUHHO-CIIEACTBEHHBIE TUArPaMMBbI: Pa3BUTHSI IEPCOHATIA MTPETPUATHUS;
WMHAUBUAYAJIbHOTO MJIAHUPOBAHUS Kapbephl.

30. Kakue He0OX0IMMO BKIIOUUTH phluard, 4To0bl epcoHan padoran 3¢pGeKTUBHO?
Pa3paboraiiTe cucreMy MOTHBOB , KOTOpasi MO3BOJIUT paboTath 3((HEKTUBHO C MOJTHON OTJaueH.
KakoBa posp MOpajbHOTO CTUMYJIMPOBAHMSI pAOOTHUKOB OpraHU3aluu?

31. Jaiite onpeaenaeHrue CyIHOCTH Kapbephbl U HA30BUTE €€ BUIbl. OMNUIIKUTE COJIepKAHUE
ATAIoB U LIEJIN Kapbepbl MEHEKEPA.

32. KakoBbI ITaBHBIC YCIIOBHS YCICIIHON TpyAoBOi aganTtanuu? OMUIIATE OCHOBHBIE CIIOCOOBI
Y MEPONPHUATHUS IO YIPABIECHUIO IPOLECCOM aIANTALUU.

33. I[lokaxuTe Ha mpUMepax, YeM POCCUICKas OpraHU3alMOHHAs KYJIbTYpa OTINYAETCS OT
3amnaaHou?

34. [IpoaHanu3upyuTe CBI3b KOPIOPATUBHOM KYJIbTYPhl, KOMAaHIHOIO JIyXa U CTUJIS YIPaBJICHUS
opraHu3aImein?

35. ChopmynupyiiTe npaBuiia, KOTOpHIE MO3BOJIAT ClIENaTh MOAOOp mepcoHana 6oiee

3 PeKTUBHBIM?

36. Ilouemy cnpaBeqmMBO yTBepkaeHUE «JIt06as mpobrema npeanpuaTus — 3To npodiema
YIIPABJICHUS YEJIOBEYECKUMHU pecypcaMu». [IpuBeaure npumepsl U3 CBOEH ypaBIeHYECKOU
MPAKTHKH.

37. HazoBHUTE HEKOTOPHIE IIABHBIE MPUYUHBI TOTO, YTO TAK MAJIO JIFOACH TOCTUTAIOT
caMoOaKTyanu3aluy, kak e€ nmonumaer A. Macnoy. Uto, mo Macinoy, siBIsieTcs CleACTBHEM
HEyJlauM YeJIOBEKA B y/I0BJIETBOPEHUH €TI0 METAIOTPEOHOCTEH?

38. O00CHYITE CYIIHOCTh KOHIICTIIIMU «II€PCOHAT — IJIABHOE IOCTOSIHUE OPTaHU3aI[HI.

39. O6ocHy#Te HEOOXOAUMOCTD TICHXOJIOTH3AIMH yIipaBieHus. 3 TpeX OCHOBHBIX
HAIpPaBICHUN COBPEMEHHOM MCHXOJIOTUU — IICUX0aHAIN3, OMXEBUOPU3M U TYMaHUCTHYECKAS
IICUXOJIOTHS — Kakoe Hanbouiee aIeKBaTHO oTBeyaeT Barieil Touke 3peHus Ha JINYHOCTh U
IIOBEJICHUE YETIOBEKA U IT0YEMY?

40. ChopmynupyiTe MPUHIUIIBI YITPABICHUS TEPCOHATIOM KPU3UCHOTO MIPEINPUSATHS.

BapuaHTbl KOHTPOJILHBIX 3Q/IaHMI (TeMaTHKA JOKJIa10B, COO0IIEHUIl, Pe3eHTAIHI)

TEMA. VYupaBileHHE YEIO0BEYECKUMH PECYPCAMU B CHCTEME COBPEMEHHOI'O MEHEKMEHTA.

1. OcobeHHOCTH ympaBieHHUs] YeJIOBEYECKHMMHM pecypcamMM Ha 3Tare rnepexojia K yCTOH4HBOMY
9KOHOMHYECKOMY Pa3BUTHUIO.

2. Ilpouecc riaobanu3any MUPOBOM SKOHOMHKH U €r0 BIUSHHE Ha YEJIOBEUECKUH MOTeHIUA
OpraHu3alLyHy.

3. Crneuuduka ynpapieHHUs 4YeIOBEYECKHMHU PECypcaMH B YCIOBUAX HKOHOMHUYECKOTO

KpH3Hca.

AHTUKPHU3UCHBIN MTOAXO/ B YIIPABICHUH YEJIOBEYECKUMH PECypCaMH.

VYrpaBneHue 4eI0BEYECKMMHU PECYPCAMHU B YCIOBUSAX CTPATETUYECKUX BO3MYILICHUM.

CoBeplIeHCTBOBaHHUE YNPABIEHUS NIEPCOHATIOM B COBPEMEHHOM POCCHICKON

OpraHu3aIyHy.

Crparerndeckoe ynpaBjaeHHE IEPCOHATIOM B POCCUNCKON OpraHU3alHN.

Creuunduka ynpapieHHs IEPCOHATIOM B IIPEYCIEBAONIEH OpraHU3aliH.

9. VYcToiuMBOCTh EpCOHANa M COLMATBHO-TICUXOJIOTHYECKUN KIIMMAT B MaJIbIX
OpraHu3anusx.

10. Ctparernyeckuii moaxo K yrnpaBJIeHUIO IEPCOHATIOM.

11. YmpaBneHue 4en0BeUeCKUMH PECYpCaMH B POCCUMCKHUX OPTaHU3AIMIX B YCIOBUAX
MEPEXOJHON DIKOHOMHUKH.

o ok~

o~
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12.

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

24,
25.
26.
27.
28.
29.
30.

31.
32.

33.

T

1.

HB©O©XoNO O AW
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VYipasneHue 4en0BEYECKUMU PECYpCaMU B OPraHU3ALMK B YCIOBUAX PUCKA U
YpE3BBIYANHON CUTYyaIUH.

Pucku B kanpoBoii pabote (Ha mpuMepe KOHKPETHOM OpraHU3aIum ).

PopMHUpOBaHKE COBPEMEHHOTIO MEXaHU3MA YIIPABJIECHUS IEPCOHATIOM.

HccenenoBanne MHHOBALMOHHBIX IIOAXOA0B B YIIPABICHUU IIEPCOHAIIOM.
®opMUpOBaHUE YIIPABICHYECKUX KOMAH]l HOBOT'O ITOKOJICHHUS.

[TpuHIHITB ¥ METOABI KOMAHIHOW paOOTHI B YIIPABICHUH TEPCOHATIOM.
HanmonaneHbie 0COOEHHOCTH MPUHATHUS KaIPOBBIX PEIICHUH.

CruneBas CTpyKTypa A€ATEIbHOCTU MEHEKEPA 10 IEPCOHATY.

Bo3nelicTBeHHas IpakTUKA B YIPaBICHUHU YEJIOBEYECKUMH PECYPCAMM.

Pazpabotka pa3znena 1mo nepconairy Ou3Hec-TJIaHa.

busHec-anuTa Kak GakTop U3MEHEHUM B cOBpeMeHHON Poccum.
CoumanbHO-TICUX0JIOTHYECKHE (PaKTOPBI BOCTIPUATHS MHHOBAIIMA POCCHICKUMU
MEHEDKEpaMHu.

N3meneHune Ha pbIHKE TPyAa Ul MOJIOACKH HA IPUMEpE ACATENbHOCTH MOJIOIEKHOTO
LIEHTpA 3aHATOCTH.

Koy4uHr Kak HOBBIM CTWJIb MEHEJDKMEHTA B YIIPABICHUH IIEPCOHATIOM.

bazoBble cTpaTeruu paboThl C IEPCOHATIOM U peaibHasi IPAKTHKA YIPABICHUS.
VYipaineHue NepcoHAIOM KakK YIPABJICHHE KOMIIETEHIUAMH COTPYJHUKOB.
NudopmannonHoe odecrieueHre AeSITEIbHOCTA MEHEIKEpa OpraHu3aluu.

Pa3paboTka nmpakTH4eCKiX PeKOMEHIAIN 110 Pa3BUTHIO YEIOBEKOBEIICCKOM
KOMIIETEHTHOCTH MEHEJKEpa 110 IIEPCOHAIY.

Meroas! IPeOI0IEHUS KPOCC-KYJIBTYPHBIX M 3THUECKHUX IIPOTUBOPEUYUI Ha BCEX 3TANAX U
BCEX YPOBHAX PaOOTHI C IEPCOHATIOM.

Crenuduka yrpasieHus IepcoOHAIOM  ( Ha MPUMepe KOHKPETHOH OpraHn3alim).
Oco0eHHOCTH UCTIONB30BAaHUS B POCCHICKUX YCIOBUSX 3apyOeKHOTO OMBITA YIIPABICHUS
IIEPCOHAIIOM.

O06006111eHre OTbITa PA3BUTHSI HAYUYHOM OpraHu3alliy YIPaBJIEHYECKOro Tpy/aa B
coBpeMeHHo# Poccun.

EMA. YnpaBrneHnue 4enoBedecKMMHM pecypcamMM Kak HayKa U yyeOHasi IUCIUILINHA.
OKCcHepTHBIE MPOLEAYPbl B KOHTEKCTE YIIPABIICHUS YEIOBEUECKUMH PeECypcamu
OpraHu3aluu.

TBOpYECTBO KaK YCIOBHE COBEPIIEHCTBOBAHUS MTPpOo(heccnoHanIn3Ma MeHeIKepa 1o
YIIPABJICHUIO IIEPCOHAIIOM.

YenoBeKko-IIEHTPUPOBAHHBIN MOIXO0/1 B IPAKTUKE YIIPABICHUS [IEPCOHAIOM.
HccenenoBanue noauauCUUIIMHAPHBIX UICTOKOB YIIPABIIECHUS YEJI0BEUECKUMHU PECYPCaMHU
MeTtoaom0ruuecKkre OCHOBBI T'YMaHN3alUU YIIPABIICHUS YEIOBEUYECKUMU PECYPCAMHU.
I'yMaHHCTHYECKHE OCHOBAHMS YIIPABJICHUS IIEPCOHAIOM COBPEMEHHOM OpPraHU3aIUu.
ConuanbHas 3HAUMMOCTh T'YMaHU3allUK YIIPaBJIEHUSI IEPCOHATIOM.

Kpurepun 3¢ peKTHBHOCTH 'yMaHU3allMd CUCTEMbI YIPABJICHUS EPCOHATIOM.
Junanexktuka npogeccuoHaNbHOMN, COUAIBHON U METOINYECKON KOMITIETEHTHOCTH.

0. CHCI_[I/IQ)I/IKa N3YUCHUA NTUCHUIINIMHBI KYIIPABJICHHUC YCIIOBECYECCKUMU pECYpCaMn» B

Poccun.

EMA. KonuenrtyaibHble OCHOBBI YIIPABJICHHUS YEIOBEYECKHUMH PECYPCAMU

PazButne TCOpI/Iﬁ yiipaBJICHHUA NCPCOHAJIOM Ha COBPEMCHHOM 3Tallc.

1.

2.

KoHuenuus ynpasineHus 4el0BEUYECKMMU PECYPCaMU B KOHTEKCTE T'YMaHUCTHYECKOU
napagurMsl.

WHHOBaIIMOHHBIE METO/IbI YIIPABIICHHUS YEJIOBEUECKUMU pecypcaMu Kak 6azoBas
XapaKTEPUCTUKA YCTOUYUBBIX CUCTEM.

Paznuunble 1OAX0ABI B TIOHUMAaHNN WHHOBAaLlMOHHBIX METOJOB YIIPABICHUS
IIEPCOHAJIOM.
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10.
11.
12.
13.
14.
15.
16.
17.

18.

CouunanbHble MOCAEACTBUS IPUMEHEHUSI MHHOBAILIMOHHBIX METOJIUK YIIPaBICHUS
YEeJI0BEYECKMMHU pecypcaMu B COBpEMEeHHOM Poccun.

Crennrka SKOHOMHYECKOTO TIOJIX0/Ia K YIIPABICHUIO YEIOBEYCCKUMU PECypCaMu.
Teopus u npakTuka pedaeKCUBHOTO YIPaBICHUS YEIOBEYECKUMH PEeCypcaMu.
Tpyn pykoBoautens: pedaeKCUBHOE yIPaBICHHE.

MeTo10510THS CTPATErHuecKOro yrpaBieHHs YeJI0BEYECKUMHU PecypcaMu Ha OCHOBE
caMOOpraHu3aluu.

MeTo0510THS aHAIK3a YEIOBEYECKUX PECYPCOB.

Hayuno-mMeronuueckrue oCHOBBI (POPMHUPOBAHUS CHCTEMBI YIIPABIICHUS YEIIOBEUCCKUMU
pecypcamu B OTKPBITOM HH(POPMAIIHOHHOM OOIIIECTBE.

Konnenmus «4emoBe4ecKoro Kamnraaay Kak TeopeTHIeckoe 000CHOBAHHUE OpUEHTAIUH
HAa 4YeJIOBeKa.

Cosznanue 1 UCIoJIb30BaHNE MHPOPMAITMOHHOTO O0ECTICUCHUS YIIPABICHUS
YeJI0BEYECKHUMH pecypcami.

[Tyt 1 po0GIIeMbI TyMaHHU3AIMH TPY/Ja B OPTaHU3AIHSIX.

Kaptuna mupa MeHemxkepa opraHu3aliu: HHCTPYMEHTHI (hopMaIn3aluu.
ApXeTHIbI ycrieXxa B TEOPUHU U IIPAKTUKE YIIPABICHUS TIEPCOHATIOM.

VYcnex B kKapTUHE MUpa MEHEKepa OpraHu3aluu.

[TaccuoHapHOCTh - cujla IMYHOCTH COBPEMEHHOI'O MEHEIKEPA COL[UAIIBHO -
KYJIbTYPHBIX OpraHu3alui.

CoBpeMeHHbIE UHTEPIPETALMH CTUJIEH PYKOBOJICTBA.

TEMA. Cuctema ynpaBlieHuUsl YeIOBEUECKUMH PECYPCaMH B OPraHU3alINU.

1. Cosznanue cayxObl ynpaBjeHHsl 4YeJIOBe4eCKMMU pecypcaMu (Ha IpuMepe
KOHKPETHOW OpraHu3alin).

2. Paspabotka oOumx TpeboBaHMid K HOPMUPOBAHHUIO CUCTEMBI YIIPABICHUS

YeJIOBEYECKHMMHU PECYpCaMM B OPraHU3aALUSX.

AnbTepHAaTUBHBIE CTpaTeruy (POPMUPOBAHUS IITATA COTPYAHHUKOB.

[Iporuo3upoBaHue Kak OCHOBa BbIOOpA KaJApOBOM CTPATErvH .

Crparerndyeckoe ynpapjieHHE IEPCOHATIOM B YCIOBHUX dPPEKTHBHOM

OpraHU3aIIOHHON KYJIbTYPBI.

6. TexHOJIOTHS TEKYILEro, CPeTHECPOUHOTO U MEPCIIEKTUBHOTO TUTAHUPOBAHHUS

NesITeIbHOCTH PYKOBOJUTEIS.

PazpaboTka kaapoBOi MOJIUTUKU OpTraHU3AIINH.

8. KanpoBas nmonuTtuka opraHu3alvy U MOAEIMPOBaHNE MPO(ECCHOHATBHOM
NeSITeNIbHOCTH (Ha MpUMepe KOHKPETHOM OpraHU3alluMN).

9. Pa3pabotka kaJpoBoii cTpaTeruu (Ha NpuMepe KOHKPETHOW OpraHu3aIum).

10. AHanu3 paboTHI CITY>KOBI YIIPABICHUS TIEPCOHATIOM.

11. Ananu3 KaJpoBOro NOTEHIIMANa OpraHu3aluK (Ha MIpUMepe KOHKPETHOM
OpraHu3aIym).

12. Onenka 3¢ ¢GEKTUBHOCTH OPraHU3ALMU YIIPaBJIEHUS MIEPCOHAIIOM Ha MPEANPHUITHH.

13. Opranu3anroHHas KyJbTypa B CHCTEME YIPABJICHUS TEPCOHAIOM (HA mpUMepe
KOHKPETHOW OpraHu3aIin).

14. Bo3MOXXHOCTH HCIIOJIL30BAHUSI OPTaHU3AIMOHHON KYJIBTYPBI KaK pecypca
OpraHu3aIHH.

15. Iyt popmupoBaHusi KOPIIOPATUBHOMN KyJIbTYphl (Ha MpUME KOHKPETHOM
COLIMAJIBHO-KYJIbTYPHON OpTraHU3aIiy).

16. Opranu3annoHHas KyJbTypa B KOHIICTIIIUU KaIPOBOH MOJTUTHKH.

17. PazpaboTka CTpaTeruu ¥ MUCCUM OpTaHU3aIIH.

18. Muccust opraHu3anMyd Kak HHCTPYMEHT yIPaBIICHUS] KOHKYPEHTHBIMH
IPEUMYIIECTBAMHU.

19. Muccust opraHu3aIiii U CMBICT )KU3HU €€ COTPYIHUKOB.

ok w

~
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20.

21.
22.
23.
24,

25.

26.
27.

28.
29.

30.
31.

TEM

HccnenoBanue BIMSHNSA HEHHOCTHBIX aCIEKTOB JIEATEIBHOCTH OpraHU3alluy Ha
OTHOILIEHHUE K IEePCOHAIY.

ConunabHO-TIICUX0JIOTUYECKUI aHATIU3 CTUIIS PYKOBOJCTBA.

Crtunb ynpasieHus U 3pQPEKTUBHOCTh PYKOBOJICTBA KOMAHIOM.

HccnenoBanue BAMSHUS TPYIIIBI HA TOBEICHUE U YCTAHOBKHU PaOOTHUKOB.
Uccnenoanme HepopmanibHOI KOMMYHHUKATUBHOM CETH B TOCYIapCTBEHHOMN
OpraHu3alyHu.

KineHTHast OpueHTUPOBAHHOCTH KaK YCJIOBHE YCIIEIIHOTO PA3BUTHS COLIMAIIBHO-
KYJIbTYPHO! OpraHU3aLuu.

JIOMKHOCTHAsI MHCTPYKIIMS KaK MHCTPYMEHT MapaMeTpu3aluy pabouero Mecra.
PazpaboTka JOMKHOCTHRIX HHCTPYKIMH Il COTPYAHUKOB ( Ha MPUMEpPEe KOHKPETHOM
OpraHU3aIHH ).

Opranu3anuoHHO-KYJIBTYpHBIE OCOOCHHOCTH ITPOBEICHUS JICIOBBIX Oeces u
COBEII[aHWH.

KanpoBeiit pocT pupMbl: MpeuMyIecTBa 1 ONACHOCTH.

JlesTenbHOCTh ICUXO0JI0Ta B CUCTEME YIPABJICHHS YEJIOBEYECKUMHU PECYPCAMH.
HccenenoBanue cCUCTEMBI yIIPaBICHUS IIEPCOHAIIOM B OPraHU3allul U KPUTEPUEB
OLICHKH €€ (DYHKIIMOHUPOBAHHSI.

A. Tlouck u oTOOp NIepcoHana.

[TpodeccrnonanbHbI 0TOOP MEepcoHaTa OpraHU3aIUi.

AHanm3 npakTUKKA 0TOOPA EPCOHANA U MPAKTHYECKUE PEKOMEH/IAIINY.

Metoponorus ¥ OnbIT 0TOOpa MepcoHaa Ipy HaiiMe.

HccnenoBanue 3apy0eKHOTO OIBITa 0TOOpA U HaliMa TMepcoHaIa.

CornuasibHbIC SIBJIICHUS Kak (pakTop, OmpeesiFonuii 0COOSHHOCTH 0TOopa

MepCoHaa.

[TmanupoBaHue mporecca 0TOOpa mepcoHana.

O0ocHOBaHKE KPUTEPUEB OTOOpA MepcoHalla OpraHU3alHi.

PazpaboTka TEXHOJIOTUH MTOUCKA U TIOITY4YEeHUS pabOTHI.

buorpaduueckue MeToasl B 0TOOpE epcoHana: BO3MOXHOCTH U OIpaHUUYEHHUS.

10. TecTupoBaHue Kak Crocod oTOOpa rmepcoHana.

11. UccnenoBanue 3(pGeKTUBHOCTH ITOUCKA U OTOOPA KaJAPOB B OPraHU3AIUH.

12. Opranmzanus mnporecca 0To0opa KaapoB Ha MPEAIPUSTHH.

13. CoBpeMeHHBIE METOIBI OTOOpa MEpCcOoHAA.

14. Tlcuxonmoruyeckue acreKThl Moa00pa U MPOBEPKH MepcoHaa (Ha mpuMepe
KOHKPETHOW OpraHu3aIin).

agkrownE

TEMA. Tlpomecc agantanuu HOBBIX paOOTHUKOB.

1.
2.

~ow

OcBoeHue HOBOM pabOThI U aanTanys B TPYI0BOM KOJUIEKTHBE.
B3anMocBsI3b pa3BUTHS MHAUBUAYAJIBHOCTH U Pa3BUTHUS KOJUIEKTHBA KakK (hakTop
CTaOUIILHOCTHU KaJpOB.

OcBoeHue HOBOW pabOThI U aJjalTallks B TPYJOBOM KOJUIEKTUBE.
JInuHOCTHBIE pecypChl COIMAIBHO-TICUXOJIOTUYECKON aJanTalluu.
MonenupoBaHue alropuT™Ma NOCTAHOBKU U pean3alliy KU3HEHHBIX Lieen
MEHEeKepa OpraHu3aiumn.

[Tcuxonoruueckne 0COOEHHOCTH OOIIEHNUS MIEPCOHAIA C PA3IUYHON
HaIpPaBJIEHHOCTHIO JINYHOCTH.

[Tcuxonornueckne 0COOEHHOCTH OTHOILIEHUS MEPCOHAA K OpPraHU3alMOHHO-
00IIIECTBEHHON AEATEILHOCTH.

JIMYHOCTH PYKOBOJAUTEIIS B CHCTEME YIPABICHYECKHX OTHOLICHUH:
METO/I0JIOTUYECKHUM ACTIEKT.
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9.

10.
11.
12.
13.

14.

15.
16.
17.
18.
19.

20.
21.

22.
23.
24,
25.
26.

HccnenoBanue 3aTpat pabodero BpeMEeH! PYKOBOAUTENS U CO/IEPIKAHUS
YIIPaBIEHYECKOIO TPyAA.

HccnenoBanue CTpyKTYpbl IpOLECCa aJallTalluy [IEPCOHANA B OpraHU3al1y.
O0bocHOBaHMe MOKa3aTeel yCIemHOCTH Ipoliecca aJanTaluy.

Y 10BIE€TBOPEHHOCTH BBIIOJIHAEMOI pabOTHI KaK YCJIOBUE YCIICITHON aJalTalllu.
['ymaHuCTHUYECKOE HAIIpaBICHHE B KOHCYJIbTAlUOHHOM IEATEIbHOCTH MEHEIDKEPa
OpraHu3aIum.

VYpaBieH4eCKOe KOHCYJIbTUPOBAHUE B KOHTEKCTE YIIPABICHUS Y€I0BEUECKUMU
pecypcaMu.

HccnenoBanne pplHKa KOHCYJIBTAllMOHHBIX YCIYT B COBpeMeHHOM Poccun.
Menenxep 1o nepcoHary Kak BHyTPEHHUN KOHCYJIBTAHT OpraHU3al|Hy.
DKCIepTHOE U MPOLIECCHOE KOHCYJIBTUPOBAHNE OOIECTBEHHBIX OpraHU3alHi.
Ponpb 1 3a1auM 1CUX0JI0TMYECKOI0 KOHCYJIbTUPOBAHUS B JIEATEILHOCTH MEHEKEPA.
[TpodunakTrka MpoOU3BOJICTBEHHBIX CTPECCOB U CITOCOOBI OOPLOBI ¢ UX
MOCIIEACTBUSIMH.

Posp opranuzanuu B CHWJKEHUU CTpecca.

Pa3pabotka nporpamMmbl 3amuThl paOOTHUKOB OT CTPECCOB (Ha MpUMeEpe
KOHKPETHOW OpraHu3alii).

[TpodeccnonanbHbI cTpecc B KOMMYHUKATUBHBIX MPO(deccusix.

Mertonbl popMupoBaHUs COOCTBEHHOTO UMUJKA MEHEKEPA.

Crparerun npeoojeHuss KOHPIMKTA B CHCTEME YIIPABICHUS MEPCOHATIOM.
VYipaBieHne MOBCEIHEBHOM NEATEIBHOCTBIO IIEPCOHANIA.

Pa3BuTne TBOpUECKOTO MOTEHIIMANIA TIEPCOHANA B KOHTEKCTE MPO(EeCCHOHAITBHOM

aJanTanuu.

TEMA. Ouenka paboTsl mepcoHania.

1.

~own

©Co~No O

11.
12.

13.
14.

15.

16.

17.
18.

HccnenoBanue B3aMMOCBSI3U MEXK/y YPOBHEM Pa3BUTHUS KOMMYHUKALUN U

3 PeKTUBHOCTHIO PAOOTHI OPraHU3AIUH.

HccnenoBanre NHHOBAMOHHOI'O MIOBEJIEHUS CIIELUAINCTOB 110 [IEPCOHAIY.
OreHka nepcoHaia u aTTecTalus B CUCTeMe YIPaBICHUS TIEPCOHATIOM.
[ToBeneHueckue M 3TUYECKUE ACTIEKTHI IPU OLIEHKE IepCOHaa U MPOBEAECHUN
aTTEeCTallUU.

PexomMeHarum o noAroToBKe U MPOBEIECHUIO aTTECTALINH.
ConuanbHO-TICHXOJIOTUYECKUE TPEOOBaHUS K aTTeCTalllu KaJapoB.

Crpareruun gocTixeHus npodeccuoHaam3mMa B MEHEIKMEHTE OpraHu3alni.
HccnenoBanne KpeaTMBHOIO IOBEACHHS MEHEIKEPA MO YIPABJICHUIO IIEPCOHATIOM.
BnusiHue kpeaTUBHOCTH Ha TOBBIIIEHHE NPO(ECCHOHATN3MA MEHEIKEPA COLIUO —
KYJIbTYPHON OpraHU3aIlHiH.

DKcnepTHas OLeHKa NPo(hecCHOHATBHO BaKHBIX KaUeCTB U CTUMYJIUPOBAHNE
COTPYIHUKOB OpTaHHU3aIIH.

Pa3zpaboTka a3pekTuBHOM cUCTEMBI OIICHKU TPY/la M BO3ZHATPaXKICHUH MepcoHaa.
CtuMynupoBaHHe NIEPCOHANA U OLIEHKA MHIUBUAYaIbHOTO BKIIJa B MAJbIX
OpraHMu3alusIX.

KopropaTuBHas cuctema OI[eHKH TepcoHaia (cuctema TpeiioB).
[Tpodeccuorpamma kak cpencTBo obecrnedeHus mpodhecCuOHATBFHON THarHOCTHKN
KaJIpOB.

Otnyeckue npodaemMbl MpodeccnoHaTbHOTO CaMOONPEIeNIeHUsT KaJpOBOTO
paboTHHKA.

Ornenka pe3yabTaTUBHOCTH Tpy/la epcoHaa (Ha mpuMepe KOHKPETHOU
OpraHu3allkN).

Kputepun »sddexTuBHOCTH Tpyna MeHeKepa OpraHu3aIuil.
IIcuxonoruyeckre METOIbl OLIEHKHU IEPCOHANIA.
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19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.

32.
33.

34.
35.
36.
37.
38.
39.
40.
41.

42.
43.

44,
45.

46.

47.

48.

49.
50.

51.
52.
53.

Crieruduka HeTpaIUIMOHHBIX METOI0B OLIEHKH IepCOHAIA.

Metoa cyObeKTHBHOTO OIEHUBAHUS KBATH(PUKAIIMOHHBIX TPEOOBAHMIA.
Oco0eHHOCTH TPUMEHEHNS KOMITBIOTEPHBIX TEXHOJIOTUH B IICUXO/IUAarHOCTUKE.
[TpodeccrnonanbHOE TECTUPOBAHKUE: BO3SMOXKHOCTH U JIEHCTBUTENBHOCTb.
IToBeneHuyeCKHE MOJENN U UX POJIb B OIPENEICHUM [10AX0/10B K MOTUBALIUH.
MoTuBalOHHbIE HHCTPYMEHTBI MEHEKepa U UX UCIIO0JIb30BaHUE B paboTe C
[IEPCOHAIIOM.

HccnenoBanue BAUsiHUA (aKTOpa BpEMEHH Ha MOTHUBALIMIO COTPYIHUKOB
OpraHH3alIiy.

MortuBanus K Tpyay: METOABI U CPEACTBA ONTUMH3ALNH.

Pa3paboTtka cucteMbpl MOTUBAIMM B OPraHU3aLUU.

CxeMBbl MaTepHaIbHOTO CTUMYJIMPOBAHNS COTPYIHHUKOB HA IIPUMEPE MAJIOTO
HPEIITPUITHSL.

MoTuBanus Tpy10BOH AEATEIBHOCTH U CaMOOLIEHKa CIelMaIKcTa (Ha MaTepuae
PErMOHAJIBHBIX OpraHU3aIuil).

Crenudrka HEeMOHUTApPHOW MOTHBALUK [TEPCOHANIA (HAa TPUMEPE KOHKPETHOM
OpraHU3aIVH).

JluarHocTuka B paMKax ICUXOJOIMUECKOro O0eCreYeHus yIpaBIeHHs
YeJIOBEYECKUMH pecypcamu.

[Icuxonoruyeckue NETEPMHHAHTBHI OCO3HAHHOT'O NTOBEIEHUS pAOOTHHUKOB.
HccnenoBanue BIUSHUSA XapaKTEPOJOTHUECKMX OCOOCHHOCTEN Ha MMOBEACHNE
COTPYIHUKOB OpraHU3aL1u.

Ilcnxosornyeckuii NOPTPET YCIEIHOTO MEHEKEPA.

MeTtoapl panMoOHaIN3ALMNA JIUYHOTO TPYyJa MEHEKEPA OpraHU3aliy.
JInuHOCTHBIE 0OCOOEHHOCTH NMPO(PECCUOHAIBHOIO Pa3BUTHS MEHEKEPA 110
IIEPCOHAILY.

JInuHOCTHO-TIPO(ECCUOHATIBLHOE Pa3BUTUE MEHEKEPA OPraHU3AIU B YCIIOBUAX
VMHHOBAIIMOHHOM JEATEIBHOCTH.

[TpodeccuonanbHOoe cCaMOCO3HAHME KaK COLMAJIbHO-TICUXO0JIOTUYECKas IIpodiema.
CraHoBieHHE TPOQPEeCcCHOHATBHOTO CaMOCO3HAHMS MEHEKepa 10 epcoHaly.
Hccnenoanue poiau npodecCHOHaIbHOIO CAMOCO3HAHNUS B PeaIu3allii KU3HEHHBIX
LeJIed MEeHeIKepa OpraHu3alni.

HccnenoBanue pa3Butus npodeccuoHalIbHOTO CAaMOCO3HAHUs MEHEKepa
OpraHH3alyHy.

[lcuxonoruueckuit aHanu3 MpoecCHOHATEHOTO CAMOCO3HAHUS.

OnuTapHble OPUEHTALUH B TPO(HECCHOHATIEHOM CaMOOIIPEIEIEHUH MEHEIKepa
OpraHH3aIiHu.

Camoo1ieHKa pyKOBOJUTENS KaK YCIIOBHE MPO(HECCHOHATBHOIO POCTa.

BiusiHne KOMMYHUKATHBHBIX KaueCTB JINYHOCTU PYKOBOAUTENS Ha 3P (PEKTUBHOCTH
PYKOBOZCTBA KOJUIEKTUBOM.

MonenupoBaHue 1 KOJMUYECTBEHHAs OLIEHKA KaueCTB PYKOBOJUTENSI COBPEMEHHOIO
THUIIA: POCCUNCKUN OIIBIT.

Pa3paboTka Moenu U KOIMYECTBEHHAs OIIEHKA Ka4eCTB PYKOBOJUTENS KaK YMEHUE
YIPaBJIATH CAMUM COOOH.

CanorenHas peduiekcusi Kak (pakTop ONTHMHU3ALNY aKIIEHTYallui Xapakrepa u
NOBbIIIEHUS () ()EKTUBHOCTH YIPaBICHUS EPCOHATIOM.

HccenenoBanue yrpaBiaeHYECKON Kapbepbl MEHEDKEPA OPTaHU3aLHH.
OcoOeHHOCTH TPYI0BOM Kapbephl M AKU3HEHHbIE OPUEHTAIIUN MEHEKepa
OpraHH3aIiH.

CrpaTerun KappepHOro pocTa MEHEKEPA OpraHU3aliy.

[InanupoBaHre HHIUBUAYATbHON Kapbepbl (CPaBHUTENIbHBIN aHAIN3).
[Icuxonorudeckue acleKkTbl HHAUBUAYAIbHON KapbephI.
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54. JInunocTHBIE (PaKTOPHI MPO(HECCHOHAIBHON Kaphepbl MEHEDKEpa OpraHu3aliu.

55. Ananu3 (hakTopoB, BAUSIOMIUX HA CAMOYIIpaBJICHUE JIMYHON Kaphepoil MEHEIKepa.

56. O0beKTUBHBIC U CYOBEKTHUBHBIE YCIOBHSI CAMOYIIPABIICHUS JINYHON Kapbepoit
MEHeKepa.

57. OcobeHHOCTH cTpaTeruii IpoeCCUOHATBFHONW cCaMOpeaTH3aIlii JTHIHOCTH.

58. [lnanextuka npodeccuoHaIbHON U JIMYHOCTHOM camopeaIn3aluy 4eJ0BeKa.

59. KpeatuBHOCTB Kak yciaoBHE MPOQPecCHOHATBHON caMopean3aiy JMYHOCTH B
U3MEHYNBOM MUDE.

60. YnpaBieHue kapbepoil B OpraHu3anuu.

61. MeToab! paliioHaJIM3alUl JTUYHOIO TPYJa MEHEI)Kepa OpraHU3aIiHy.

62. TexHomorus ycrexa B KaJpOBOM MEHEDKMEHTE.

63. Metoab! popMHUpOBaHUS COOCTBEHHOIO MMH/Ka MEHEDKEPa OpraHn3alliy.

64. Kpusucel npoheCcCHOHATBEHOTO CTAHOBJICHUS JTHYHOCTH.

65. JINYHOCTHBII OIBIT IEpEMEHBI TPOPECCUOHATIBHBIX 3aHATHUI.

66. PazButue npencraBieHuil 0 mpodecCHOHANBHBIX U KU3HEHHBIX MEPCIIEKTUBAX
MEHeKepa COLMaIbHO — KyJIbTYPHOH OpraHHU3aluu.

67. CpaBHUTEIBHBII aHAIN3 OCO3HAHMS U TIEPEKUBAHUS KPU3HUCOB MPO(HECCHOHATEHOTO
pa3sBUTHs PAOOTHUKOB KaJPOBOW CIIYKOBI.

68. CpaBHHUTEIBHBII aHAIN3 CTAHOBJICHUS IICHHOCTHO-CMBICIIOBOM C(epbl CIIEITHATTUCTOB
10 IIEPCOHATY.

69. HanpaBieHHOCTh JIMYHOCTH Kak (hakTop MPOo(hecCHOHATLHOTO CaMOOTIPEICICHUS
MEHeKepa COLMaIbHO — KYJIbTYPHOI OpraHu3anuu.

70. CpaBHHUTEIBHBII aHAIN3 PA3BUTHS MPEICTABICHUN O 1ENN (MM CMBICIIE) CBOCH
npo¢eCCHOHATIBHOM 1eATEILHOCTH Y CTYJEHTOB-MEHEIKEPOB.

TEMA. OOyueHue nepcoHana.

1.

2.
3.
4

oo

© o~

11.
12.
13.
14.

15.
16.
17.

18.
19.

Crnenuduka OuzHec-oOpa3oBanusi B Poccuu: KpOCC-KyJIbTypHBIH aCIEKT.

Poccuiickue nporpammbel MBA: BO3MOXHOCTH U OTTACHOCTH.

OOyueHnue nepcoHalia Kak CpeICTBO MOBBIICHUS YPPEKTHBHOCTH OPTaHU3ALNH.
Pa3pabotka cucrembl 00ydeHHs U MOBBIICHUS KBATHM(PHUKAILMK IIepcoHana (Ha mpumepe
KOHKPETHON OpraHM3alliH).

Pa3paboTtka mporpammbl 00ydeHus nepcoHaia (Ha IpuMepe KOHKPETHOH opraHu3anun).
NuHoBanmoHnHoe 00pa3oBaHue Kak (DaKTOp CTAaHOBJICHUS OYIyIIEro MEHeIKepa
OpraHu3aluy.

dopmupoBanue MPoheCCHOHATHFHO-TICHXOIOTHYECKON KYIbTYPHI KaJPOBOTO paOOTHHKA.
HccnenoBanue BAMSHUSA 00y4eHHs HA TEKY4ECTh KaJpOB U MPOU3BOAUTEIBHOCTD TPY/Ia.
[Tytu mpodeccruoHanbHOr0 COBEpPIICHCTBOBAHUS MEHEKEPA IO IEPCOHAITY.

. [ToBeIImIeHNE KBaJ'II/I(l)I/IKaLII/II/I KakK yCJIOBHUC B(I)(beKTI/IBHOl"O HUCIIOJB30BaHUA IIOTCHIMAJIA

paboTHHKA.

Pa3zBuTre moBeneHus paOOTHUKOB C TOMOIIBIO OO0yYEHHUS.

OpranuzanroHHbie (OPMBbI TOATOTOBKH KaJApPOB JUIS MPEAIPUHUMATENBCKUX CTPYKTYP.
CrpaTerndeckoe caMooIpe/ieJIeHIe MEeHeKepa 1Mo IepCoHaly.

Pa3zBuTHE YenoBEeKOBETIECKONM KOMIIETEHTHOCTH B CHCTEME MPOQPECCHOHATHHON
MOJTOTOBKA MEHEKEpa OpraHu3aIuu.

quOBCKO-HeHTpHpOBaHHBIﬁ moaxoJ B IPaKTUKE IMCUXOJOTHUICCKOI'0 KOHCYJIbTUPOBAHUA
NepcoHaIa OpraHu3aIuy.

BnusitHue MHTEHCHBHOTO 00y4YeHUsT Ha MPo(ecCHOHAIEHO BaKHBIE KadecTBa MEHEKepa
10 TIEPCOHATY.

AKTHUBHBIE METOJIBI COIIMAIEHO-TICUXOJIOTUUECKON MTOATOTOBKA PYKOBOIUTENIEH.
JlenoBbIe UTPHI KaK CPEJICTBO COITUATBHO-TICHXOJIOTUYECKOTO 00yUYeHHS TIepCoHana.
HHTepakTUBHBIE TEXHOJIOTUH (POPMUPOBAHUSI KOMMYHHUKATUBHOM KOMITETEHTHOCTH
PYKOBOAMTENEH CITYy>KOBI IO MIEPCOHATY.
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20. TTpodeccronanbHbIE HABBIKK MEHEDKEpa (TeXHUKA HEUPOIMHTBUCTHYECKOTO
MIpOrpaMMHUPOBaHUS ).
21. Pa3zpaboTka peKkOMEeHAINIA 110 PA3BUTHUIO ITEPCOHATA COIUATBHO-KYIbTYPHOMI
OpraHH3aIiHy.
22. TexHONOTHUSI MHAUBHUIYAIbHON paObOTHI C IEPCOHATIOM.
23. Opranuzaiiusi, ICUX0JIOTUSI M TEXHOJIOTUU caMoo0pa30oBaHus YyeloBeKa paboTaroLIero.
24. Teopus U IPAKTHKA TEXHOJIOTUYCCKON MOATOTOBKH CTY/ICHTOB CIIECIIUATHHOCTH
«MeHeKMEHT OpraHu3aI[ui.
25. HoBbIe TEXHOJOTUY Pa3BUTHSI CTPATETHYECKOTO MBIIUICHUS MEHEKepa OpraHu3aIui.
26. CTiib MBIIUJICHUS] MEHEKepa Kak TUYHOCTHOE MPEUMYILECTBO.
27. Pa3BuTHE WHTEIUICKTYAIBHOTO Pecypca PyKOBOAUTETIS.
28. Metonpl 1 criocoObl Pa3BUTHUS IMOLMOHAILHOTO UHTEJIEKTA.
29. Pa3BuTHE TOTOBHOCTH K HECTAaHAPTHOMY U3MEHEHHOMY MBIIIUICHUIO MEHEKepa 10
MepcoHay.
IlepeueHb TeM A5l MPOBEIEHUS CTYIeHTAMUA MUHHU — UCCJIEIOBAHUI B paMKax
Y4eOHOM TUCUMIJIMHBI.
1. TlpoexTupoBaHW€ B3aMMOOTHOIIEHUN OpraHM3allid C Y4eOHBIMH 3aBEJACHHUSIMHU U
[EHTPaMHU MOJATOTOBKU KaJpOB.
2. IlpoexTupoBaHrEe CUCTEMBI INIAHUPOBAHUS TPYIOBOM Kapbephbl paOOTHHKA.
3. Pa3paborka mnporpaMmbl TPOBEPOYHBIX HCHBITAHUN KaHIUAATOB Ha BaKaHTHBIE
JIOJIKHOCTH.
4. Pa3zpaboTka nmporpamMmbl A€ITeIbHOCTA PYKOBOAUTENCH MPH YBOJIBHEHUN COTPYIHUKA.
5. IPOEKTUPOBAHUE CUCTEMBI YIIPABJICHUS aJanTaluei nepcoHana.
6. @opMupoBaHUE KAAPOBOU MOJIUTUKH OpPraHU3aIUH.
7. ®OpMHUPOBAHUE LETEH U CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

4.5. [IpumepHasi TeMaTHKAa KYPCOBBIX PadoT:
KypcoBast pabota He ipeycMOTpeHa yueOHBIM TUIAHOM.

V. YHEBHO-METOAUYECKOE U TH®OPMAIIMOHHOE OBECIIEYEHUE
JUCIHHUITVINHBI

JlocTyn cTyAeHTOB K OMOIMOTEYHBIM (DOHAAM, B TOM UYHUCIE K WU3JIAHUSM MO OCHOBHBIM
W3y9aeMbIM JIUCIIUTUIMHAM, OOeCTleunBaeTCs Ha aOOHEMEHTaxX, B UYWTAIBHBIX 3allaX, TaKKe
OpPTaHW30BaH OTKPBITHIA (CBOOOMHBIN) AOCTYN K MEPUOAMYECKUM U CIPABOYHBIM H3JIaHUSM.
Opranu3oBaH JIOCTYN JUIS TMperojaBaTelied W CTYJISHTOB K OOpa30oBaTEeNbHBIM W HAYYIHBIM
DIIEKTPOHHBIM ~ pecypcaMmM, B TOM 4YHUCIE€ K OJIEKTPOHHO-OMOIMOTEYHBIM  CHCTEMaM,
c()OPMHUPOBAaHHBIM HAa  OCHOBAaHWU  JIOTOBOPOB, TOCYJapCTBEHHBIX  KOHTPAKTOB  C
paBooOIaAaTeNIMU, UHPOPMAIIMOHHBIX TTHCEM.

bubnuoreunpii  (QOHI YKOMIUIEKTOBAH TIEYATHBIMH M JJIEKTPOHHBIMH W3JaHUSIMHU
OCHOBHOI yueOHOI nuTepaTrypbl MO BCEM IUCHUIUIMHAM, mpakTtukam, ['MA, yka3aHHBIM B
yaebnoMm miane OITOIT BO 38.03.02 Menemxment. [Toapobnas nndopmarus npencraBieHa Ha
caiite onbmmorexu UI'Y  http://library.isu.ru/ru/inform_serv/For_teachers/useful_inform.html.

[Ipu ucnonb3oBaHUU B 00pa30BaTEILHOM IPOIIECCE MEYATHBIX U3AaHNN ONOINOTEUHbII
donx obecrieunBaeT MEYATHHIMU U3JAHUSIMH U3 pacueTa He MeHee 0,25 HK3eMIUIIPOB KaXI0TO
U3 U3JIaHUH, YKa3aHHBIX B pa00YMX TporpaMMax JUCITUIUIAH, TIPAKTHK Ha OJTHOTO
oOyJaromerocst U3 4rcia Jikil, OTHOBPEMEHHO OCBAaUBAIOIIUX COOTBETCTBYIONIYIO AUCIUILTUHY,
MPOXOJIATIMX COOTBETCTBYIONIYIO MPAKTHKY.

OO6yuaromuecs U3 yncia nHBanuI0B U ui ¢ OB3 obecriedeHbl neyaTHBIMU U (WIIN)
AJICKTPOHHBIMU 00Pa30BaTEILHBIMU PeCypcaMu B (popmax, alaiTHPOBAHHBIX K OTPaHHYCHUSM
WX 3/I0POBBSL.
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a) OcHoBHas JqUTEpaTypa:

1. Kucenés, FO.A. VYmpasieHue mepcoHaaoM [DIEKTPOHHBIH pecypc]| : yueOd.-MeTo/I.
nocooue / FO. A. Kucene. - OBK. - Hpkyrck : Otruck, 2013. - Pexxum mocryma: Y3
"bubnuorex". - Heorpanu4. moctym.+

2. ®enopoa H. B. VYmpasieHue mnepcoHaNOM opraHm3anuu : ydeOHuk / H. B.
®dénopona, O. FO. Munuenkosa. - M. : KnoPyc, 2011. - 532 c¢. Ok3-psl: condak 32807(20 »k3.).+

3. CBs3u ¢ 00IIECTBEHHOCTHIO B yrpaBieHuu nepconanoM [Teker] : yue6. mocodue / B.
M. MacnoBa. - 2-¢ uzn. - M. : By3osckuii yueOonuk : Muadpa-M, 2010. - 207 c. ; 21 cm. -

bubmuorp.: c. 171-174. - [ISBN 978-5-9558-0147-6. - ISBN 978-5-16-003882-7
Y]1K659.4(075.8) DOx3-pol: condak 31912(10 3x3.).+
4. YeoOynnn, B. II. YrpasiieHue mepcoHaNoM [DIEKTPOHHBIM pecypc] : ydeOHOe

nocodue / B. Il. YeOynun. - DBK. - Hpkyrck : Otruck, 2013. - Pexum moctyma: DU3
"bubnuorex". - Heorpanuu. noctyi. +

Jlononanumenvnasn numepamypa

1. Apmctponr M. IlpakTuka ynpaBiieHUs YeIOBEUECKUMU pecypcaMu. 8-¢ uznanue /Ilep.
c arari. oxa pen. C.K. Mopaosuna / M. Apmctponr. — CI16.: I[Tutep, 2007. - 831 ¢. Dk3: 5.+

2. bazapos, T. 1O. Ilcuxomnorus ynpasneHus nepcoHanom. Teopus u npaktuka [Tekcr] :
yueb. ausi OakaJaBpoB W CTyJ. BY30B, 00ydY. mo rymaHuT. Hamp. u cren. / T. FO. ba3zapos ;
"Beici. mK. 3KOHOMHKHU", Hall. uccaea. yH-T. - M. : FOpaiit, 2014. - 381 c. Ok3.: 15+

3. JIutBuHIOK, A. A. MoTuBanys U CTUMYJIHPOBAHUE TPYAOBOH JesTeabHOCTH. Teopust
U TpakTuka: yded. ans OakanaBpoB U CTyA. By30B, oOyd. IO 5KOH. Hamp. W cmeil. / A. A.
JlutBuHIOK ; POc. Toc. Topr.-3koH. yH-T. - M. : FOpaiit, 2014. - 398 ¢. Ok3.: 15+

4. MopnoBuH, C. K.  VmpaBnenue nepcoHaqoM: COBpEMEHHasl POCCUICKas MpaKTUKa
[Tekcr] : yue6. mocobue no Hanp. "Menemkment" / C.K. Mopnosun. - CII6. : ITurep, 2003. —
277 c. Ok3.: 10.+

5. [lyraues, B. II. Tectsl, nen0oBble UTPbl, TPEHUHTU B yIIpaBieHUH nepcoHanoM [Tekcr]
: yueO. Uit CTyA. By30B, 00y4. o crenl. u Hamp. "Menemkment" / B.IL. Ilyrages. - M. : Acrnekr
ITpecc, 2002. - 285 ¢. Ok3.: 5.+

6. YmpaBnenue mnepcoHagoM : yd4eO. mocoOue i CTyA. BY30B, 00ydY. MO Hamp.
noarotoBku "Menemxment”, "Toc. w MyHunuman. ymopas.", "YmpaB. mnepcoHaioMm"
kBanudukanus (crenens) "Oakanasp" / A. 5. Kubanos [u ap.]. - M. : Uadpa-M, 2014. - 237 c.
Ok3.: 4.+

7. Yupasnenue nepconanom [Tekcr] : yue6.ms crya.sy3oB / [Tox pea.T. FO. bazaposa, b.
JI. Epemuna. - 2-e u3a.,nepepad.u gom. - M. : FOuutn, 2001. - 554 c. Ok3.: 18.+

0) Cnucok aBTOPCKMX MeTOAMYECKHX Pa3padoToK:

1.Kucenés 0. A. IIpodeccnonanpHoe o0ydeHHe MepcoHana Kak cTpaTerus coluaabHOro
U uHaMBKUayansHOro pa3sutus./ FO.A. Kucenés. - Briciiee oOpa3oBaHue, collMaabHble HAYKU U
HallMOHalbHast Oe3omacHocTh: cO. Hayuy. Tp./ ®PI'BOY BO «UI'Vy»; [Hayu. pem.: T. W.
I'pabenpubix, A. ®@. HImuar]. — Upkyrck: M3a-Bo UT'Y, 2018. — 485 ¢. / C.265 — 269.

2.Kucenés 0. A. TBopuecTBO Kak OCHOBaHHME camoopranuzanuu menemxepa /HO.A.
Kucenés. - KpearuBHble MHIYCTpHUH B PETHOHAIBHOM IPOCTPAHCTBE COLHUAIBHBIX YCIYI M
6usHeca : marepuaisl [lepBoii pernoH. Hayd.-nipakT. koH¢. Upkyrck, 23 mag 2018 r. / ®I'BOY
BO «UI'Y» ; [mox obm. pen. B.A. PemernukoBa, H. B. Jlepenko, T. FO. ®anpkoBCckoii]. —
Upkytck : U3n-Bo «Penpouentp Al», 2018. —194 ¢. /c. 128 — 133.

3.Kucenés 10.A. KpeaTHBHOCTh Kak OCHOBa MNPO(EeCCHOHATEHOTO W JHYHOCTHOTO
pasButus / FO. A. Kucené. - KpeaTuBHblE cTpaTerum M KpeaTHBHbIE HWHAYCTPHUH B
HKOHOMHUYECKOM, COLMAIbHOM M KYJIBbTYPHOM IPOCTPAHCTBAX pEruoHa : marepuaibl Bropoit
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peruoH. Hayd.-npakT. koH¢. Upkyrck, 14-15 mas 2019 r. / Upkyr. roc. yH-T ; [mox oOmi. pen.
B.A. Pemietnukona, H.B. Jlepenko, T.}O. ®anskoBckoii|. — Upkyrck : Penpouentp Al, 2019. —
333 c. [C. 171-178]

4 Kucenés 10.A. Pa3Burue HWHTEIIEKTYalIbHOTO IOTEHIIMAIa B Ipolecce OOydeHUs
cnenuanuctoB — MeHemkepoB / FO.A. Kucenés. - Matemnexryanpubiil kanutan B XXI Beke: cO.
Hayd. Tp. / ®I'BOY BO «UI'Y»; [Hayu. pen.: T. W. I'pabenpubix]. — UpkyTck: U3a-Bo «OTTHCKY,
2019. -272¢. C.73 - 76.

B) ba3bl JaHHBIX, TH(POPMALMOHHO-CIIPABOYHbIE H MOUCKOBBIE CHCTEMbI

[Tepeuens anekTpoHHbIX pecypcoB (DBC) o cocrosauro Ha 01.01.2024 r.:

9BC «M3nareancrBo Jlanb» (agpec mocryma: http://e.lanbook.com/): OOO
«M3narenscTBO Jlanby. MHpopmanmonnoe muceMo Ne 1258 ot 30.11.2022 r. Cpok neiictBus -
Oeccpounblif. KonuuecTBo mosib30Baresei: KpyriloCyTOUHBIM TOCTYIl HEOTPAaHUYEHHOMY YHCITY
MoJIb30BaTes e 13 0001 ToukH cetr HTepHeT.

9BC DUY3 «bubdamnorex» (agpec mocrymna: https://isu.biblioteru/): OO0 «bubnuorex».
000 «Mutennexkt». Konrpakr 068/22 ot 31.05.2022 r. — 3 Ha3B. Cpok aeiCcTBUS: OSCCPOUHBIM.
Jlunensuonnoe cornmamenne Ne 31 or 22.02.2011. KonuuectBo  mOJB30BaTENE:
KPYIJIOCYTOYHBIN JIOCTYIl HEOTPAaHUYECHHOMY 4YHUCIY TMOJb30BaTesied U3 JI0O0H TOYKU CETU
Nutepner.

IBC «HaumonaabHbli nu@posoii pecypc «PykoHT» (Agpec agocryma:
http://rucont.ru/): IKb «buoxom». Kortpakt Ne 249/23 ot 13.10.2023r.; Akt ot 14.11.2023 .
Cpox pgeiictBus mo 13.11.2024 r. Ilena xontpakta: 22511482 py6. KonuyectBo
MIOJIb30BATENCH: KPYIJIIOCYTOYHBIN JOCTYN HEOrpPaHUYEHHOMY YHMCITy TOJIb30BaTele U3 000
TOUKH ceTu MHTepHeT.

IBC «Aiibyke» (ampec mocrtyma: http://ibooks.ru): OOO «Aiibyke» » Kontpakt Ne
246/23 ot 12.10.2023 1.; AT Ne§1 ot 14.11.2023 r. Cpok netictBus mo 13.11.2024 r. llena
koHTpakTa: 285 127,00 py06. KosnyecTBo mosb30Bareneil: KpPyriIOCyTOYHBIM — JIOCTYI
HEOTrpaHMYEHHOMY YMCITY TOJIB30BaTeNel U3 Mo0oii Touku cetu MHTepHeT.

DyIeKTPOHHO-OuOnoTeunass  cucrema «I3BC  IOpaiim»  (agpec  agocrtyna:
https://urait.ru): OOO «OnekTponHoe uzaarenbcTBo IOpaiity. Kontpakr Ne 212/23  or
18.08.2023r.; Cpok aeiictBus no 17.10. 2024 r. Ilena xonTpakra: 722 650 py6. KonmdaecTro
NOJIb30BaTeNeH: KPYIJIOCYTOYHBIH JIOCTYNl M3 JH000H TOukM ceTd VHTepHeT, KOJIMYecTBO
€/IMHOBPEMEHHBIX JIOCTYIIOB COTJIACHO, TNpWIOKeHUs K KOHTpakTy. DIeKTpOHHBIE BEpPCHU
MEYATHBIX U3JIAaHUH 10 Pa3IMYHBIM OTpaCiIAM 3HaHU, cBbIe 10,6 Thic. Ha3B.

DJIeKTPOHHAA onodIMoTEKA na I'pebennnkon (agpec aocTyna:
http://grebennikon.ru): OO0 «U]] «I'pebernukony, OO0 «U]J] «I'peOEHHUKOBY, KOHTPAKT No
295/22.; Akt ot 02.12.22 1. Cpok aevictBusa ¢ 01.01.2023 nmo 31.12.2023 r. Ilena xoHTpakra:
94 759 py6. KomnyecTtBo mojb3oBarenel: KpPYyrJIOCYTOUHBIN JOCTYN M3 JH000M TOYKH CeTH
WHTEpHET, KOJMYECTBO EIMHOBPEMEHHBIX JIOCTYIOB COTJIACHO NpHiIokeHus K KoHTpakry.
XapakTepucTuKa: TMOJHbIE TEKCThl CTaTel U3 KypHAJIOB MO MOAMKUCKE - 28 Ha3B., AIbMaHAXOB —
49 Ha3zB., BUgeomMaTepuaibl — 232 Ha3B.

Hayuynass o3aexktponnass Oumbimoreka «ELIBRARY.RU» (aapec paocryna:
http://elibrary.ru ): OO0 «H3by», Kontpakt Ne 334/22 ot 05.12.2022 r.; Akt ot 19.12.2022 r.
Cpok pedictBust  mo 31.12. 2023 r. llena xoutpakra: 527 489,00 py6. KommuectBo
M0JIb30BaTENe HEOrpaHUUEHHOE, JHOCTYI B JIOKAJIbHOW CETH By3a.  XapaKTEepPUCTHUKA: MOJHbIE
TEKCTBhl CTaTed U3 KYPHAJIOB IO MOAMMCKE - 49 HaMM.; TOCTYyIl K apXWBaM B TedyeHue 9 Jer,
CIIEYIOIINX TIOCTe OKOHYAaHMsI CpoKa OOCIY)KMBaHHs; MOJHBbIE TEKCThl CTaTel M3 >KypHAJOB
CBOOOJTHOTO JAOCTYTIA.

9KBCOH (aapec pocryna: http://www.vlibrary.ru): Cornamenue Ne 84 3KBCOH ot
15.10.2015 o corpymHuuectBe B 00gacTu pa3BuTUi MHPOpPMAIMOHHONW CHCTEMBI JOCTyNa K
AIIEKTPOHHBIM KaTajoraM OuOIMOTEK cdepbl oOpa3oBaHHs M HAyKM B paMKax €IWHOTO
Wntepner-pecypca. Mcnonuurens: denepanbHoe TOCyAapCcTBEHHOE OIOKETHOE YUPEKICHHE
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«["ocynapcTBeHHas myOnuyHast HaygyHO-TeXHUYeckass oubmoreka Poccun». Llena koHTpakTa: Ha
06e3Bo3me3iHON ocHOBe. KonmmyecTBO mosib3oBatTeneil: 6e3 orpaHU4YeHH, C KOMITBIOTEPOB CETH
WI'Y. Enunast uaoOpManmonHas ciucTeMa J0CTyla K 3JIEKTPOHHBIM KaTajioraM OMOIMOTEHHOM
cCUCTeMbl O00pa3oBaHMs W HAaykKl B paMKax eauHoro VHTepHeT-pecypca Ha OCHOBE
YHU(DUIUPOBAHHOTO KaTajora OMOIMOTEUHBIX PECYPCOB

I'ocynapcrBennass uHdopmannonHasi cucremMa «HanumonaabHasi 3J1eKTPOHHAs
oudamorexa» (HOb) (Aapec nocryma: http://m36.pd): PenepanbHOoe TOCYIaAPCTBEHHOE
OromxerHoe  yupexxneHue — «Poccuiickas — rocymapctBeHHas — O6uOnmoreka».  JloroBop
Ne 101/H2B/0760 ot 14.09.2015 o mpenoctaBieHun AocTyna K HanmoHanbHOH 31€KTPOHHOM
oubmuoreke. llena kouTpakTa: Ha Oe3Bo3Me3qHON ocHOBe. KonmuecTBo mosb3oBareneil: 6e3
orpaHu4eHuii, ¢ komneroTepoB cetu UI'Y. JlocTynm K COBOKYIMHOCTH pachpeesieHHbIX (OHI0B
MOJIHOTEKCTOBBIX AJIEKTPOHHBIX BEPCUH MEYATHBIX, EKTPOHHBIX U MYJIBTUMEAUIHBIX PECYPCOB
HDB, a taxke k eqmHOMY CBOAHOMY KaTanory ¢onna HOB.

CnpaBouHo-npaBoBass cucrema «Koucyabranr ILioc» (aapec moctyma: B
aokanbHoii cerm HB HMI'Y): OO0 «Uudopmanuonnsiii ILlentp FOHOHAy». JloroBop o
corpynaudectBe ot 15.10.2018. Cpok gelctBusi — 10 pacTtopxkeHus cropoHamu. Llena
KOHTpakTa: Ha 0e3Bo3Me3qHOM ocHoBe. KonuuecTBo mosb3oBareneil: 0e3 OrpaHU4EeHHUN.
Xapakrepucrtuka: npaBoBasi b/l — 3akoHonarensctBo PD, MexayHapoAHOE MPaBO, IOPUANYECKAs
JauTeparypa.

Hayunas 0n01morexka UpKyTckoro rocyaapcrBeHHoro ynusepceurera [Odguun. caur].
URL: http://ellib.library.isu.ru (mata oopamenus: 02.03.2023).

Oo0pa3oBartenbHblii mopTaga UpKyTCKOro rocyaapcrseHHoro ynusepcurera [Oduu.
caiit]. URL: http://educa.isu.ru (mata oopamenus: 02.03.2023).

DenepajbHbIi o0pa3oBaTe/bHBII nmopraJi «IKOHOMMKA. Couunoutorus.
Menem:xkmenT» [Odurr. caiit]. URL: http://ecsocman.hse.ru (mara obpamenus: 02.03.2023).

Cnpasouno-npasoBas cucrema «I'APAHT» (aapec nocryna: B JiokajabHoil cetu Hb
UI'Y): JloroBop Ne Bb/12 00 uHpOpMaMOHHO-IPAaBOBOM coTpyaHudectBe Mexay OO0O
«Tl"apant-CepBuc-Mpkyrck» u @enepalibHOE TroCydapCTBEHHOE OIOKETHOE YIpaBleHUE
BBICIIETO MPO(EecCHOHAIBHOTO 00pa3zoBanus «VpKYyTCKHl TOCyNapCTBEHHBIH YHUBEPCUTET)
(®I'bOY BIIO «MUI'Y») ot 16.11.2012; Peructpamumonnsiii nuct Ne 38-70035-003593 ot
21.11.2012. Cpoxk neicTBus — 10 pacTop:keHusi ctopoHaMu. LleHa koHTpakTa: Ha 0e3B03Me3HON
ocHoBe. KonnuectBo nonb3oBareneit: 6e3 orpannueHuid. [lpaBosast b/l — 3akoHonarensctso PO,
MeX1yHapOJHOE MPaBo, IOpUINYEcKas JINTepaTypa.

bubnuoreunsiii (QoOHJ YKOMIUIEKTOBAaH IE€YaTHBIMU M 3JEKTPOHHBIMU  H3JIaHUSIMU
OCHOBHOM Yy4eOHOW NUTepaTyphl MO BCEM AMCIUIUIMHAM, TpakTukam, ['MA, yka3aHHbIM B
yuebHoM mane OITOIT BO 38.03.02 Menemxment. [ToagpoOHas uHpopmaiust mnpejacraBieHa Ha
caiite oubimorexu UI'Y: http:/library.isu.ru/ru/inform_serv/For_teachers/useful_inform.html.

ITpu ucnonb3oBaHuM B 00pa30BaTEILHOM MpOLEcCe MEYaTHbIX U3AaHUN OMOIMOTEUHBIN
¢don obecrieunBaeT MneyaTHBIMU M3JaHUSAMHM U3 pacuyera He MeHee 0,25 3K3eMIUIIpOB KaKI0ro
U3 M3aHUH, yKa3aHHbIX B pabouux HmporpaMmax JUCHUIUIMH (MOJIyJei), MpakTHK Ha OJHOTO
oOyuarolerocsi U3 4ucia JIMl, OJHOBPEMEHHO OCBAMBAIOIIMX COOTBETCTBYIOIIYIO TUCLUIUIUHY
(MOZYJIB), MPOXOASIIIUX COOTBETCTBYIOLIYIO IPAKTUKY.

OOyuaromuecst u3 yucia uHBaMAOB U Jull ¢ OB3 olecrieueHsl meyaTHBIMU U (WIIH)
AIIEKTPOHHBIMU 00pa30BaTENIbHBIMU pecypcaMu B (GopMax, aAalnTUPOBAHHBIX K OTPaHUYEHHIM
UX 3/10POBbSL.

VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUE JUCHUIIJIMHBI
6.1. YueOHo-1260paTOpHOE 000pPy/I0BAHHE

3aHATHS TO JAaHHOM JMCHUMIUIMHE HE TpeOyloT CHelHaTu3UpPOBAHHBIX ayAUTOPH,
npeIHa3HAYeHHBIX JJIS IPOBeIeHHs Ja0OpaTOPHOTo MPaKTUKyMa. JIEKIIMOHHBIE U PAaKTHYECKUe
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3aHATUS, TPYNIOBBIE U UHAWBUIYAIbHbIE KOHCYIbTALUH, TEKYIIUI KOHTPOJIb U IPOMEKYTOUHAS
aTTecTalus, CaMOCTOATENIbHAs paboTa CTYJIEHTOB MPOBOJATCS B JIEKIHOHHBIX U CEMHHAPCKUX
yueOHbIX ayauTopusix MHcturyta coumansHbix Hayk (r. Hpkyrck, yn. JlenuHa, 3),
000py/I0BaHHBIX CHEIHATN3UPOBAHHON yueOHON MeOesbIo, MEIOBBIMU U MAapKEPHBIMH JI0CKaMHU,
000pyI0BaHUEM JIJIs TIPE3EHTAIIMK Yy4eOHOT0 MaTepuajia — CTallMOHAPHBIMU JIMOO MEePEHOCHBIMU
KOMIIBIOTEPaMH, MYJIbTUMEAUINHBIMU IPOEKTOPAMU, KOJIOHKAMHU.

664003, Upkytckast odnacte, T. Mpkyrck, yi. Jlenuna, 3, yaeOnbrii koprryc Ne3, aya. 118
(atax 1, momenieHue 66):

VYyebnas aymutopust Uil TMPOBEICHUS 3aHATHUH JIGKIIMOHHOTO THWIIA, 3aHITHI
CEMHHApPCKOTO THIA, [Js MPOBEIEHUS TPYIIOBBIX W HWHAWBHUIYAJbHBIX KOHCYJIbTALUH,
TEKYIEro KOHTPOJISI M NPOMEXKYTOUHOM arrectanuu Ha 70 pabounx Mect (63,3 KB.M),
000opyI0BaHHAs CHEIUATU3UPOBAHHON (yueOHOU) MeOeNbio (CTOJIBI, CKaMbH, MEJIOBas JIOCKa,
kadenpa); oOopydoBaHHMEM Ui TMPE3CHTAMM Y4eOHOTO Marepuania U TEeMaTHYECKHX
WUTIOCTpAIMif, COOTBETCTBYIOUIMX paboyeil mporpamMme  AUCHMIUIMHBL  «YTIpaBlIeHUE
YeJIOBEYECKHMHU PECypcamMm». YHUBEPCAIbHOE MOTOJIOYHOE KpEIUIEHUE JUII MPOEKTOPOB Acer,
skpaH HacteHHbI ScreenMedia Economy-P 200x200 cm, HoytOyk 15.6"Samsung RV508,
KosoHKH. [IporpaMMHoe oOecriedeHune: mporpamma, 00ecriednBaroIas BOCIPOU3BEICHUE BUICO
VLC Player; nporpamMma 175t co3gaHusi ¥ J€MOHCTPALMU MPE3EHTAINH, HIUTFOCTPAUN U IPYTHX
yueOHbIX MaTepuaioB: MS PowerPoint.

664003, Upkytckas obnacte, r. Upkyrck, yi. Jlenuna, 3, yueOublil kopmyc Ne3, ayz. 210
(aTax 2, nomenieHue 25):

Kommerotepusiii knacc (yueOHas aynuTopus) s TPYIINOBBIX M HHIMBUAYAIbHBIX
KOHCYJIbTAIlMH, U MPOBEACHUS KYpPCOBOTO MPOEKTUPOBAHUS (BBIIIOIHEHUSI KYPCOBBIX padoT),
JUISL  CaMOCTOSITENIbHOM  paboThl CTyneHTOoB Ha 16 pabGounx MecT, o0OOpyaOBaHHAs
CIeIUAIM3UPOBAaHHON (Yy4eOHOM) MeOesbl0 (KOMIBIOTEPHBIC CTOJBI, CTYJbS, MEPEHOCHAS
nocka); Mouutop SyncMaster 743, Mouutop LG Flatron E2242C, Mouutop Samsung 943N,
Monutop View Sonic VA2246-LED, Monutop LG Flatron L1752TR, Monutop Samsung
SyncMaster 743, Monutop View Sonic VA2265Sm, Mounutop Flatron E2242, Mounutop LG
Flatron E2242C, Monutop LG Flatron E2242C, Monutop LG Flatron E2242C, Monwurtop
Samsung 720N, MounuTop LG Flatron L1953S, Monutop LG Flatron E2242C, Monwurop Flatron
E2242, Monutop Samsung SyncMaster 743, Mouutop Philips 226V4LAB, CucremHsblii 6510k
oucHsrit [TIK Star2. Cuctemusie 60ku: (Athlon x2 245, O3V 4Gb) — 1, (i3-2120, O3Y 8Gb)
— 2mT, (Celeron G1840, O3Y 8Gb) — 2T, (Celeron G4900, O3Y 8Gb) — 4mr, (Core 2 Duo
E8600, O3V 2I'6) — 1T, (Core 2 Duo E8400, O3V 3I'6) — lurr, (Celeron G3930, O3V 8Gb) — 2
mt, (Celeron G1840, O3Y 8Gb) — lmr, (i5-2500, O3Y 8I'6) — lmr, (Celeron G3930, O3Y
16Gb) — 1.

OcHalmieH HeorpaHUYEeHHBIM JOCTYIIOMOM K ceTh MHTepHeT: MOOMIIBHBI MyIbTHMEIHA
[Tpoextop Acer X1323WHP, nepeHocHO#l 3kpaH, KOJIOHKH; HAOOpBI JI€MOHCTPALMOHHOTO
000pyI0BaHUS M yueOHO-HATJISAIHBIX TTOCOOUH, 00€CTIeunBaIOIINE TEMAaTUUECKUE UILTIOCTPALINH,
COOTBETCTBYIOLIME paboyell mporpaMMe JUCLUHUIUIMHBL, ¢ BO3MOXHOCTBIO MOAKIIOUEHHS K CETH
WuTepHeT n obecrieyeHneM JA0CTyIa B dJIEKTPOHHYIO HHPOPMAIMOHHO-00pa30BaTEIbHYIO CPEIY
OpraHu3aIum.

664003, Upkyrckas obmactb, r. Upkyrck, yin. Jlenuna, 3, yueOubiii kopmyc Ne3, ay.
108A (3Tax 1, momemenue 43):

Kadenpa kympTyposoTHM W yIpaBIICHUS CONHMATBHBIMH TPOIIECCAMH JUIS TPOBEICHHS
TPYNIIOBBIX M WHIUBUIYAJbHBIX KOHCYJBTALMH, TEKYIIErO KOHTPOJIS U MPOMEXKYTOUHOU
arrectannu Ha 16 padounx mect (30,1 kB. M), 000pyIOBaHHAS CHIEIMATH3UPOBAHHON (yUIeOHOIT)
MeOenbplo  (CTOMNBI, CTYyNbs); 00OpyIOBaHHEM OOOPYAOBaHHAS TEXHHUYECKUMH CPEICTBAMH:
Mono6iiok 2 HP 20c401, ITpunatep nasepusiii Canon I-SENSYS LBP-5050, ITpuatep HP1020,
Cuctemnslii 6ok, Monutop LG E2242C, My Samsung M2070W, Monutop Samsung 710n.
[IporpammHoe obecreueHue: mporpamma, obecreuuBaromas BocrnpousBereHue Bujaeo VLC
Player; mporpamMMa i CO3laHUSI M JIEMOHCTpAIMM TPE3CHTALUi, WUTIOCTPALil U Jpyrux
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y4eOHBIX MaTepuanoB: MS PowerPoint.
6.2. [IporpamMHoe obecrieyenmne

YuuBepcurer oOecredeH HEOOXOMUMBIM KOMIUICKTOM JIHMIICH3UOHHOTO M CBOOOJHO
PacIpoCTPaHsIEMOro MPOrPaMMHOTO 00ECIICUEHUs], B TOM YHCIIE OTEYECTBEHHOTO MPOU3BO/ICTBA
(mogpobuble cBeneHuss mpuBeaeHbl Ha caite WIY: IHHWUT. PEECTP nporpammHoro
obecnieuenus 2023 — https://isu.ru/ru/employee/license/main/).

B CH UI'Y umeetcs nporpaMMHOE oOecrieueHue:

1. Adobe Acrobat XI Jlunen3us AE mns akaa. opranusanuii Pycckas Bepcust Multiple
License RU (65195558) Platforms (11447921 T'ocynapctBennbiii koHTpakT Ne 03-019-13,
19.06.2013, 6eccpouHo).

2. Microsoft® Office Standart 2010. Homep JIunensuu Microsoft 60642086. Jlunensus
ot 11.07.2012; Geccpouno.

3. Kaspersky Free (exeronno o6HoBisiemoe 110) YcinoBust MCIONb30BaHUS MO CCHUIKE:
http://www.kaspersky.ru/free-antivirus; 6eccpouso.

4. 7zip (exerogHo oOHOBIsiemoe [10) VYcnoBus WCHONB30BaHUS TIO  CCBUIKE:
https://www.7-zip.org/license.txt ; 6eccpouro

5. WinRAR T'ocynapcrBennsiii KOHTpakT Ne 04-175-12 ot 26.11.2012, 6eccpodno.

6. IIporpamMma j1st CTaTUCTHYECKOM 00paboTku maHHbix SPSS Statistics 17.0 (SPSS Base
Statistics; komn-Bo 16; cyOmuneH3nonHbiii jgoropop Ne2008/12-UI'Y-1 or 11.12.2008 .
6eccpouno; IBM SPSS Custom Tables; xon-Bo 7; nuuensuonHslii goroop Ne20091028-1 ot
28.10.2009 r.; 6eccpouno; IBM SPSS Custom Tables; xon-Bo 7; cyOMuIICH3HOHHBINH JOTOBOP
NeAJI120503-1 ot 03.05.2012 r.; 6eccpouno); IBM SPSS Statistics 22 (IBM SPSS Statistics
Base Campus Edition, IBM SPSS Custom Tables; kon-Bo 15; JHIIEH3MOHHBIH JTOTOBOP
No20161219-2 ot 26.12.2016 1.; 6eccpoyHO).

8. «Antumuiarnat.BY3», 25 Teic. mpoBepok noroBop Ne5789/347/22 ot 30.12.2022, Ha 1

TOZ.
9. Acrobat Professional 10.0 WIN AOO License RU (65083701) Cetificate Number:
9435977  Koruposka Ne 03-165-11 or 23.11.2011  [lara nuuen3uu 09.12.2011; 6eccpouno
10. CoreIDRAW Graphics Suite X7 Education Lic (5-50) CYBJIMIIEH3MOHHBIM
JOT'OBOP Ne IIIIT/ - JIum. moroop / 326 ot 23 suBaps 2015 r. Corel License number:
081571. JInuensus ot 30.01.2015; 6eccpouHo.
11. Mozilla Firefox (exxeromso oonoBisiemoe I10). Veosust mpaBoobnanaress (Y cioBus
WCIIOJIb30BaHUs 10 cchlike: https://www.mozilla.org/ru/about/legal/terms/firefox), 6eccpouno.

6.3. Texunueckne M 3T€KTPOHHbIE CPEICTBA

B xome yweOHOro mporecca HCIOJIB3YEeTCS HJIEKTPOHHBIM IMOpTall YHUBEPCUTETA H
0OJIbIIIOE  KOJUYECTBO JJIGKTPOHHBIX CPEACTB OOYy4YeHHUs, B TOM 4YHCJIEe OECIUIaTHbBIC
O6paBOBaTeJ'IBHBIe PECYpPChI UHTCPHET-CEPBUCA Youtube, a Takxe MaccoBrie OTKPBITBIC OHJIANH-
KYpCBI:

https://educa.isu.ru/

https://www.youtube.com

https://isu.antiplagiat.ru/

https://openedu.ru/

https://arzamas.academy/

https://www.coursera.org/

https://www.udacity.com/
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VIil. OBPA3OBATEJ/IBHBIE TEXHOJIOT U

[Ipu mpoBeACHUU JEKIMOHHBIX W MPAKTUYECKUX 3aHATHHA MO0 JUCIHILIMHE, a TaKXe B
paMKax CaMOCTOATENBHOM paboThl 00YYarOLIMXCS UCHOJIb3YIOTCS AKTUBHbBIE M MHTEPAKTHBHBIC
(bopMBI 0O0YUEHHUS C YIETOM CTETIEHU YCBOCHUS O0YJaIOIMMHUCI MaTepHraa.

Oco6eHHOCTAMU OpraHu3aluy 3aHATHH € MCIIOJIb30BaHUEM (OPM U METOAOB aKTUBHOI'O
¥ MHTEPAKTUBHOTO OOYUEHHUS SBIISIOTCS:

CaMOCTOSITENIbHBIN MOMCK O0YYarolMMKCA IyTeH M BapUaHTOB PELICHMs MOCTABICHHON
yueOHOM 3a/1auu, npobsieMbl (BBIOOP OAHOTO M3 MPEAJIOKEHHBIX BAPUAHTOB WIIM HAXOXJCHUE
COOCTBEHHOTO BapraHTa M 0OOCHOBAHHUE PEIICHUS);

oOyyeHne paboTe B KOMaHJE, MPOSBICHUIO TEPIUMOCTH K JIOO0M TOYKE 3peHHS,
YBa)KEHHIO IpaBa KaKJI0ro Ha cBOOOy CJIOBa;

BCECTOPOHHMI aHaIW3 KOHKPETHBIX NPAKTUYECKUX MPUMEPOB MpOophecCHOHATLHON
JeSITeIbHOCTH, B KOTOPOM 00yUaroIuecs BHIIOIHSAIOT pa3IMyHble poJIeBble (PYHKLNY;

MOCTOSIHHOE  TOAJEpKAaHWE  NPEnojaBaTeleM  aKTHUBHOTO  BHYTPUTPYIIIOBOTO
B3aUMOJICHCTBUS, CHATUE UM HANpPSHKEHHOCTH BO B3aUMOOTHOILEHMSIX MEXAY Y4aCTHHKaMH,
HeWTpanu3aus KOH(IMKTHOTO MTOBEICHHUS OTACIBHBIX 00yJYarOIuXCs;

BO3MOKHOCTb BBINIOJHEHUSI HA 3aHATHM OJHUM M3 OO0ydaroluxcs (QyHKUUU JIUAEpa
(pyxoBOIUTENISA), KOTOPBI MHULIMUPYET U OPUEHTUPYET 00CYKIeHUE Y4eOHOI MpoOIeMbl;

MHTEHCUBHOE UCII0JIb30BaHNE NHAWBUYAIbHBIX 33/1aHUI B IPYIIOBBIX 3aHATHUSAX;

aKTHBHOE WCIIOJIb30BAaHHE TEXHUYECKHX YYEOHBIX CPEICTB, B TOM 4YHWCIE TaOHIL,
ClaiiioB, (UIBMOB, PpOJIMKOB, BHJCOKIHUIIOB, BHMJICOTEXHUKH, C MOMOILBIO KOTOPBIX
WILTIOCTPUPYETCsl ydeOHBINA MaTepHall.

IIpu npoBeeHUN JEKIUH UCIOIb3YIOTCS aKTUBHbBIE U MHTEPAKTUBHbIE (POPMBI 00yUeHUS:

poOJIeMHAs JIEKIIUS — ayAUTOPHOE 3aHITHE, BO BPEMsI KOTOPOTO MPENoaBaTeilb CTaBUT
nepea  oOy4arolIMMHUCS NPOOJEMHYI 3ajady, HpPEJCTaBIsSeT BBOJAHYIO HH(OPMALHIO,
OPUEHTHUPHI MTOUCKA PEHICHUS U MOOYKJaeT 00yJaroImuXcs K MOMCKaM PEeIIeHus, [Iar 3a Iarom
HOJBOJISA MX K UICKOMOM LieJu;

JEKIUSA-TUCKYCCHsI — ayJUTOPHOE 3aHsTHEe, BO BpEMS KOTOPOTO IIPENoJaBaTeib
UCIIOJIb3YeT OTBETHI 00YYAIOIMXCsl Ha €r0 BONPOCHI M OPraHU3yeT CBOOOAHBIN 0OMEH MHEHUSIMU
B MHTEPBAJIaX MEX/y JIOTHYECKIMH Pa3/ieiaMu JIEKIIUU H .

[Ipyu npoBeneHHM NPAKTUYECKUX 3aHATHH HCIOJB3YIOTCS CIEAYIOUIMe aKTHUBHBIE WU
WHTEPaKTHBHBIE (POPMBI:

o0CyXJleHHe B TpylIax — pacCMOTPEHHE KaKoro-imbo BOINpOca, HAIMpPaBICHHOE Ha
HaXOKJICHWE UCTUHBI WM JIOCTIKEHHE JIYUIIeTO B3aUMOTIOHUMAHUS B TPYIIIIE;

IUCKYCCHsl ~ —  IIeJIeHanpaBlieHHOe  OOCYKIEHHE  KOHKPETHOW  MpoOJIeMBl,
COITPOBOKIAOIIEECS] OOMEHOM UICSIMH, CY)KICHUSIMHU, MHCHUSIMH,

NpoOJEMHBII CeMHHAp — ayJIUTOPHOE 3aHATHE, BO BpeMs KOTOPOIO IpernoaaBaTellb
CTaBHUT MPOOJIEMHBII BOMPOC, TPEOYIOUIHA apryMEHTHPOBAHHOTO M KOMIUIEKCHOTO PEIIeHHs, U
no0yx/aeT o0ydJaromuxcs K MOMCKaM pELIeHHs MpoOJieMbl, IAr 3a [IaroM MOABOAS HX K
WICKOMOH IIEJH;

nedaTbl — MHTEPAaKTUBHBIA METOJ, NMPH KOTOPOM OOydarolmMMcs Mpeajaraercs o
3asABIICHHOMY CYXKICHUIO BBIIBUTaThb apTyYMEHTBHI «3a» W «IIPOTUBY», TOATBEPXKAAs CBOIO
MO3HIIMI0 TEOPETHUECKUM U (DaKTHYeCKMM MarepuanoM. (s mpoBeieHUs 3aHATUS METOJOM
ne6aToB (OPMHUPYIOTCS KOMAaH[BI, MPUBOSIINE ITPOTHUBOIIOIIOKHBIE apryMEHTHI Ha 3aJlaHHYIO
TEMY;

Kpyribli  CTON — CImoco0 oOpraHu3alu  OoO0CYyXJeHHs MpoOJIEeMHOro BOIpoOca,
XapaKTepU3yIOIuics: 0000eHneM ue 1 MHEHUH OTHOCHTEIbHO 00CYyXaaeMoi MpoOJIeMsl,
pPaBHONPAaBHEM YYaCTHHUKOB KPYIJIOTO CTOJIA, BEIPAYKEHHWEM MHEHHS IO TIOBOAY OOCYXIaeMOTO
BOIIPOCA, a HE 10 MOBOLy MHEHUH APYTHX yYaCTHUKOB,;

JeNoBasi Wrpa — MOJCIUPOBAaHWE PAa3HOOOPA3HBIX YCIOBUH TMpodecCHOHATBHOM
NesITeIbHOCTH, BOCIIPOU3BEICHNUE PEAIbHBIX )KU3HEHHBIX CUTYAIMi B UTPOBOH popme;
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poJsieBast UTpa — UrpoBast AesITeIbHOCTb, B MPOLIECCE KOTOPO 0Oydaromuecs: BHICTYHIAIOT
B pa3HbIX posisAx. PoseBas urpa mo3Boiser oTpaOaThiBaTh TAaKTUKY IOBEAEHUS, JEHCTBUI
KOHKPETHOI'O JIMIA B CMOJCIIMPOBAHHBIX CUTYalUsAX;

TPeHUHI — (opMa O0y4EHHUs, LENIBI0 KOTOPOIrO SBJSIETCA PA3BUTHE KOMIIETEHTHOCTH
MEXITMYHOCTHOTO U MPO(eCCHOHAIILHOTO MOBEICHUS B 00IeHNH. B mporecce MoaeanpoBanus
CHeLMaNbHO 3aJaHHBIX CUTyallMid oOydaroliuecs MMEIOT BO3MOKHOCTb Pa3BUTh M 3aKPENUTh
HEOOXO/JMMBbIE 3HAHHMS W HAaBBIKM, M3MEHUTh CBOE OTHOIIEHHWE K COOCTBEHHOMY OMBITY H
HIPUMEHSEMBIM B paboTe MOIX0AaM;

MO3IOBOM HITYpM — METOJI OBICTPOIO MOMCKA PELIEHUI, OCHOBaHHBIN Ha MX I'E€HEpaluH,
IPOBOJUMOM IpymIoi, nu ordopa Jyyuuiero u3 pemeHuil. [Ipu 3Tom MoxeT ObITH UCIOIB30BaH
METOJ <«JIEPEeBO PELICHMI», MPEANONATAIONINI BHIOOP ONTUMAIBHOTO BapHaHTa pPELICHHUS,
JEUCTBUS IIyTEM OLEHKH ITPEMMYIIECTB U HEJOCTATKOB PAa3JINYHbIX BAPUAHTOB;

aHAJIN3 KOHKPETHBIX CUTyallud (Kec-MeTo/) — U3yueHue, aHaAIU3 U IMPUHITHE PelIeHUN
[0 CUTYyalluu, KOTOpas BO3HUKJIA B pe3yJbTaTe MPOUCILEAIINX COOBITUH, peajbHbIX CUTyalUi
WA MOXET BO3HUKHYTH TP OIPEICIIEHHBIX 00CTOATENbCTBAX B KOHKPETHOM OpraHNU3alu B TOT
WJIM NHOM MOMEHT BPEMEHU;

MIPaKTUKyM — (opMa NPOBEACHMs 3aHATHM, B IpPOLECCE KOTOPOH OOyyarouiuecs Moj
PYKOBOJICTBOM IIPENOJaBaTessl BHIIOIHIIOT 3a/laHUs JI€ATEIbHOCTHOIO XapakTepa (BBIIOIHSIOT
yIOpaXHEHUs], PELIalT 3aJlauM, CBSI3aHHbIE C OyIylledl JesTeNIbHOCTbIO), HalpaBiICHHbIE Ha
HOJIy4EeHHE MPAKTUYECKUX HABBIKOB M MPAKTUYECKOE YCBOCHHE OCHOBHBIX MOJOXEHUN yueOHOMH
JVCIATUTMHBL. BOJIBIIMHCTBO MPAaKTUYECKHUX 3aHATUH POXOIAT B (hopMe mpakTHKyMa.

B xozxe yka3aHHBIX 3aHATHI B aKTUBHOW WJIM MHTEPAaKTUBHOW (hopme oOydaromuecs
UCTIONB3YIOT MaTepHallbl 3apaHee MOJATrOTOBJICHHBIX 3cce, pedepaToB, JOKIAI0B, COOCTBEHHBIX
SKCHEPUMEHTOB 10 PELICHUIO YIPABICHYECKUX 3a]lad 3BPUCTUYECKMMU METOJaMM JInOo
IIpueMaMu, IO4YepIHYTHIMU U3 MHTEpHETA.

HaumeHoBaHMe TeM 3aHATHH € MCI0JIb30BAHHEM AKTHBHBIX (l)OpM Oﬁy‘-lel-[l/lﬂ

Bun ®opma / Metoib Kon-Bo
Tewma 3anaTHA
3aHATHUS MHTEPAKTUBHOTO 00Y4EHUs 4acoB
1. DBouroLMs B3IMJIAZ0B HA [Ipobnemuas nexuus
pOJIb yIIpaBIeHUs Texuns O6ocHOBaHME TPOOIEMHOTO 3
1 | yenoBeueckMMHU pecypcamu B HOJIs1 TUCIUITIIMHBI U e€
YKU3HU OOIIeCTBa. CTPYKTYpBbI
2. YupasneHue
[Ipaktuue | Pa3zpabotka CTpaTeruu
YeJIOBEYECKIMH PECYpCamMu
CKOe yIIpaBJIEHUS] YEIOBEYECKUMHU 3
2 | Kak cTparernyeckas pyHKIus
3aHSATHE pecypcaMu B OpraHH3aIyy.

MEHEKMEHTA.
3. Ilpenmer u mecto
YIIpaBJICHUS YEITOBEYECKUMHU

[TpobnemHuas nexims

Jlexuus . 3
3 | pecypcamMu B cuUcCTEME Henosas urpa «PedtuHr»
COBPEMEHHBIX HayK.
Tema miia qucKyccuu:
4. KoHnenTtyanbHbIE OCHOBBI IIpakraae (hopMupOBaHUE JET0BOTO
YNPABICHNs HENOBEUECKUMU | KpeJl0 COBPEMEHHOU 3
4 | pecypcaMyu B COLIMATIBHO- SAHSTHE OpraHu3ayu
KYJIbTYPHBIX OPTaHU3aLUAX Henosas urpa: «Kaznposoe
IIJIAHUPOBAHUEY,
5. Ilepconan kak KitoyeBoe Tect nis onieHKH
YCIIOBUE JTOCTUKEHUSA Jlexuus- npodeccroHanbHOM 3
5 | BbIcOKOI 3¢ (hekTUBHOCTH JUCKYCCHUS | IIPUTOJHOCTH.
OpraHu3aIyu. Tema i qucKyccnu:
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TPYIOBas ACSATEIBHOCTD U €¢
OCHOBHBIC XapaKTePUCTUKH;
BJIMSIHUE TEMIIEpAMEHTa U
XapakTepa Ha BEIOOp
npodecCHu ¥ pe3yJIbTaThl

Tpyaa.

ITocTpoenue cuctemsl
YIIPABJICHUS YEJI0OBEYECKUMU

[Tpobnemu
6. OcHOBHBIE KOMIIOHEHTBI ast nexs | PECYPCAMH Ha TIpuMepe
CHCTEMBI yIIpaBIICHUS paKTiie KOHKPETHOW OpraHu3aIiHy. 3
6 | 4eIoOBEUECKUMHU pPeCypcaMi B CKIZ)G Tema 1t TucKyccuu:
OpTaHu3aIMIX aHc(opmaius opraHoB
p . 3aHATHE TpaHChopMats op
yIpaBJICHUS B OPraHU3alNU.
enoBass urpa «lIpuem Ha
[TpoGiemu A P P
paboty».
7. Mecro noucka u otoopa B as JeKIus
. Paccmotpenue CUTyalluu
oOmeit cucreme paboThI ¢ [TpakTuye 3
7 «CobecenoBanue»
MIEPCOHAIOM. CKOe
Jlenoas urpa
3aHsATHE
«IIpodeccuorpammar
[Tpo6nemu | Tema 1j1st TUCKYCCHUU:
ast IeKuusl | mpoOJIeMbl yIpaBICHHUs
8. Ilpomnecc agantanuu . N
[IpakTide | 1e0BOM Kapbepoii B 3
8 | HOBBIX COTPYIHUKOB.
CKoe COBPEMEHHBIX COIHAJIHHO-
3aHATHE KYJIbTYPHBIX OpTaHH3aIHsX.
[TpobGnemu
9. Onenka paboThI B cCTeMe | ast IeKUHUs
Jenosas urpa «Ctuib
yrpasieHusi yenoBeueckumu | [IpaxTrue 3
9 yIIPaBIICHUS
pecypcamu. CKOe
3aHSTHE
Paccmorpenue
10. AtrecTanus Kak P .
[IpakTude | yrmpaBieHUYECKHX CHTYaIHH,
WHCTPYMEHT YIIpaBICHUS .
CKOe CBSI3aHHBIX C aTTecTauuei 3
10 | mepcoHanoM B COLMAIBHO —
3aHsATHE MepcoHajga B OpraHU3aIUsIX
KYJIBTYPHBIX OpTaHU3aIUX. o
(cpaBHUTENHHBIN aHANIN3).
Tema nuckyccuu: pa3BUTHE U
11. Mecto o0yuyeHus B [Ipaktnye | oOyueHue  MepcoHada B
11 | cHcTeme ynpasieHus CKoe COBPEMEHHBIX 3
YeJIOBEYECKHMHU PECypCaMM. | 3aHATHE OpraHu3aIUsIX.
12. CoBpeMeHHBIE METOIBI Kpurepun wn  mnokasarenu
npodeccnoHanIbHOTO [IpobGnemu | apdexTuBHOCTH OO0YUEHUS U 3
12 | oOyuenwust u pa3BUTHS ast IeKIUs | pa3BUTUS  IepcoHana B
NepCoHaA. OpraHu3aIsIX

HUroro gyacos

w
»
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VIII.OOEHOYHBIE MATEPHAJIBI JUIA TEKYIHIET'O KOHTPOJISA U
INPOMEXYTOYHOU ATTECTALIUA

Ouenounvle cpedcmea 011 6X00H020 KOHMPOJA

He npenycmarpubarorcsi.

Mamepuanst 012 npoeedeHus mexkyuiezo KOHmMpOoa 3HAHUI CMYO0eHm o8

Ne | Bua konTpoJs KonTposmpyemblie TeMbl (pa3aeJibl) Komnerenuun,

o\ KOMIIOHEHTBI

KOTOPBIX
KOHTPOJINPYIOTCS

1. YcTHbli onpoc; Tema 1. DBosronIMs B3TJIAI0B Ha POJIb [IK-7.1;
Hoxnan YIPABJICHUS YEJIOBEYECKUMHU PECypCaMHU [K-7.2
[TpesenTanus B )KU3HU OOIIEeCTBA.

2. YcTHBIN onpoc; Tewma 2. YrpaBineHue 4eOBEYECKHUMHU [K-7.1,;
OnpocHO-OTBETHBII pecypcamu Kak cTpareruueckas GpyHKuus [1K-7.2
TPEHUHT. MEHEI)KMEHTA.

Jloxmazg
IIpe3eHTanus

3. YcTHbli onpoc; Tema 3. KoHuenrtyajibHble OCHOBBI [1IK-7.1;
Hoxnan YIPABJICHUS YEJIOBEYECKUMH PECypCaMHu [K-7.2
[IpoekTt

4, VYcrHbIl onpoc; Tema 4. OcCHOBHBIE KOMIIOHEHTBI [K-7.2
Joxuan CUCTEMBI YIIPABJICHUS YEIOBEUYECKUMHU
ITpesenTanus pecypcamu OpraHu3aluu.

S. VYcTHBI onpoc Tema 5. Mecto noucka u otbopa B I1K-7.1,
Hoxmnan oO1eit cucreMe paboThl € MEPCOHAIOM.

[Ipe3enTanus
MuHH - uccienoBaHue

6. Yernblii onpoc, nokinayn | Tema 6. IIponecc aganranum HOBBIX [K-7.2
3amura npoekra (Ha pPabOTHHKOB.
IpuMepe KOHKPETHON
COLIMAJIBHO-

KYJIbTYpHOHI
OpTaHU3aIHH).

7. VYerubiit onpoc, noknan | Tema 7. Ouenka paboThI B CUCTEME TIK-7.1;
ITpoBenenue YIPABIECHUS 4YEJIOBEYECKUMU PECYpCaMHU.

JTMarHOCTHKHU
HepcoHaIa

8. YcTHBIN onpoc; Tema 8. AtrecTranus Kak MHCTPYMEHT [K-7.1;
Joxuan YIPaBJICHUS 4YeJIOBEYECKUMU pecypcamMu
Pa3pabotka anropurma
aTTecTaluu AJs
KOHKPETHOU
COLIMAJIbHO-

KYJIbTYPHOHR
OpraHu3anuu

9. YcTHBII onpoc Tema 9. [K-7.2

Hoxnan MecTo 00yueHus B CUCTEME YIPaBIECHUS
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[Tpe3eHTanus YeIIOBEYECKHUMH pecypcamMH B
OpraHu3aIysIX.
10. | 3ammra npoekToB; | Tema 10. CoBpeMeHHbIE METOIbI [IK-7.1;
TectupoBanue. po¢heCCUOHATTLHOTO 00yUYeHUS U [1K-7.2
pa3BHUTHS.

Cucrema KOHTPOJISI 3HAHUI

Iucomennvle domawnue pabomul MO KypCy BBIMOJIHSIIOTCS CTYACHTAMU WHIUBUAYAIBHO
B TEUEHHE CeMecTpa M MPH3BaHBl CIIOCOOCTBOBATH BBHIPAOOTKE HABHIKOB HCIOJIB30BAHUS
MOJIyYa€MBIX B XOJ¢ JIEKUMH M CaMOCTOSITENIbHOTO H3Y4YeHHs] JIMUTEepaTypbl 3HAHUUN
IPUMEHUTEIBHO K pEAJIbHBIM Mpo0JieMaM YIpaBJIEHHsS  4YEJOBEYECKMMHM pecypcamMu B
COoBpeMeHHbIX opranuzanusax. Kaxaas nomainsas pabora cBsizaHa ¢ onpeeseHHOM TeMoil Kypca
U MOXeET ObITh MaKCHMAaJIbHO olleHeHa Ha 1-3% B 3aBUCHMOCTH OT cliokHOCTH. [lpu monmyyenun
MaKCHMaJbHO BO3MOKHOM OILIGHKH 3a Ka)XAyl JIOMAIllHIOI0 paboTy o0Iuas oOlieHKa 3a Bce
JloMalIHue paboTsl cocTaBuT 15%.

['maBHBIMH KpUTEPHUSIMH OLEHKU JOMAIIHUX PA0OT SBISIOTCSA:

= CaMOCTOSTEIIFHOCTE;

» BpInoTHeHHe MOCTaBIEHHBIX Mepes] paboToi MmpemnojaBaTesieM 3a1ay;

=] [posiBI€HHOE CTYAEHTOM YMEHHE NPUMEHATh IOJyYEHHBbIE B XOJ€ Kypca 3HaHHUS K
aHAJINU3Y pPeaJbHBIX CUTYalluil B 00J1aCTH yIPABICHHS YEIOBEUECKHUMH pEecypcami.

Koumponvnvie pabomwvl 1O Kypcy BBIIOJHSIOTCA CTYJIE€HTaMH HHAWBHUIYaJIbHO B
ayIUTOPUU U TPU3BAHBI KOHTPOJMPOBATH 3HAHUS, I[OJIydaeMble CTYICHTaMH B XOJe
CaMOCTOSITENIbHOTO U3YYEHHUS PEKOMEH/I0BAaHHOM JIMTEPATYphl U, MPEXKJIE BCEr0, — KOMIIEHINYMa
1o Kypcy. B TeueHune cemecTpa CTyAE€HTHI BBIIOIHSIIOT 2 KOHTPOJBHBIX paboT, KaXkaast — Mmoclie
3aBepUICHUS U3YUYEeHHUsI onpezesieHHON Tembl. PaboTa BkitouaeT B ce0s OJIMH OTKPBITHII BOIIPOC
u paccuutaHa Ha 10 MuHYT pabOTBl B ayauTOpUU. MakcuMmalbHas OILEHKa 32 KaXIYIO
KOHTpPOJIbHYIO pabotry coctaBiger 1%. Ilpu nmoaydyeHMM MakcUMajabHO BO3MOXKHOM OLIEHKHU 3a
KKIYI0 KOHTPOJIbHYIO paboTy 0011as OleHKa 3a BCce KOHTPOJIbHBIE pabOThI cOCTaBUT 5%.

IIpomedcymounas ammecmayus 0 Kypcy IPOBOJUTCA B OpPME MHUCHBMEHHOTO TECTa IO
BCEM TPOMJIEHHBIM Ha MOMEHT aTTecTalud TemaM. TecT BkiIoyaeT B cebs 25 3amaHuit
Pa3IUYHOIO THMA: BHIOOP MPAaBUIBHOTO OTBETA M3 IPEIOKEHHBIX, BHIOOP BCEX MpPaBHIIbHBIX
OTBETOB M3 IMPEIJIOKEHHBIX, COIVIACHE WM HECOIVIACHE C MPEIVIOKEHHBIM IOJIOKEHUEM
(ompeneneHueM), OTKPBITbIE BONPOCHL. YCIEUIHOE MPOXOXKICHHE aTTeCTallud MpEerojaraet
BeinonHeHne 60% u 6omnee Tecta. CTyIeHTHI, aTTECTOBAHHBIE 1O Kypcy, monydatoT 10% 06annos,
YUUTBHIBa€MbI€ MIPH BHICTABIEHUU UTOTOBOW OIIEHKHU MO KYpCY; CTYAEHTHI, HE MPOLIEIIINE WU
HE MPOXOAMBILHNE aTTeCTALUIO0, Toay4datoT 0%.

DK3aMeH M0 Kypcy «YIpaBlieHHE 4YelIOBEUECKUMHU pecypcamu» MpOBOAUTCA B (popme
NUCbMEHHOTO TecTa MO0 BCEM HM3YyYCHHBIM B TEUEHHE CeMecTpa TeMaM, BKJIIoYas TeMbl U
BOIIPOCHI, TPEOYIOIINE CaMOCTOATENbHON MOATOTOBKU. TecT BKIouaeT B ceds 25 3amaHuid
Pa3IMYHOIO THIIA: BHIOOP NMPAaBHJIBHOIO OTBETA M3 NMPEAJIOKEHHBIX, BBIOOP BCEX MPaBHIBHBIX
OTBETOB M3 IMPENJIOKEHHBIX, COIJIACHE WJIM HECOIJIache C TMPEeJIOKEHHBIM MOJI0KEHUEM
(onpezneneHueM), OTKpPBITbIE BOIMPOCH. MaKCHMalibHO BO3MOXHOE KOJMYECTBO HMPOLIEHTOB I10
3ayeTHOMY TecTy cocTaBisieT 70%.

Hmoeosaa oyenka 1o Kypcy «YTpaBiI€HUE YEIOBEUECKHUMH PECYpPCAMM» COCTOUT M3
CJIETYIOIINX 3JIEMEHTOB:

=70%- orieHKa 3a 3a4ETHEII TECT;

#10%- mpoMeKyTOYHAsT aTTECTAIINS,

#15%- nucrMeHHbIC JOMAITHHE PabOTHI;

= 5% - ayIUTOpHBIE MUCbMEHHBIE KOHTPOJIbHBIE PaOOTHI.

41




OueHOYHBIE CPEICTBA TEKYyUIeEro KOHTPOJs dhopMmupyrortcs B coorBercTBun ¢ JIHA
(JTokaTbHBIMM ~ HOPMATHBHBIMH ~aKTaMH) YHUBepcuTeTa (MOTYT OBITh B BHJIE TECTOB,
CUTYaIlMOHHBIX 33/1a4, JEJIOBBIX U POJICBBIX UTP, AUCITYTOB, TPEHUHTOB H JIp.)

Bonpocs! u 3agaHus 1J1sl CaMONIPOBEPKU:

Ornpenenure MOHATHUSA:

1.

2.

10.

11.
12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

MHOECTBO B3aMMOCBSI3aHHBIX JIEMEHTOB, COCTABIISIONINX €HMHOE 1IeTI0¢ U
BBITOJIHSIOUINX (PYHKIIUHU YIPABICHUS .

OCHOBHBIE UCXO/IHBIE TIOJIOKEHHS TEOPUH YIIPABIICHNUS, IPUMEHEHNE KOTOPBIX
MO3BOJISIET OCYLIECTBIATH 3()(HEKTUBHOE YIIPABICHUE M JOCTUTATh PE3yJIbTaTOB C
MHHHMAaJIbHBIMH 3aTpaTaMy PecypcoB .

[Tpornecc mpucnocoOIeHus: KOJUIEKTHBA K U3MEHSFOIIMMCS YCIIOBHSIM BHEIIHEH U
BHYTPEHHEH Cpe/bl OpraHn3aliu

OCHOBHOIi JOKYMEHT, pETJIaMEeHTUPYIOIUI Ha3HAYeHUE U MECTO pabOTHHKA B
CHCTEME YIpaBJIEHUs, ero (yHKIMOHAIBHBIC 0053aHHOCTH, ITPaBa, OTBETCTBEHHOCTh
¥ (OPMBI TTOOILIPEHUS .

Onpezensier reHepaabHy0 JIMHUIO U IPUHLIUIINAIbHBIE YCTAHOBKHU B paboTe ¢
NEPCOHATIOM Ha JITUTEIBHYIO IEPCIEKTHBY

[pouiecc moOyXaeHNS YeIOBEKa K NEATEIBHOCTH JUIs IOCTH)KEHHS 1Ieyeil
Onpenenenre COOTBETCTBHs paOOTHHUKA BAKAaHTHOM HITM 3aHUMAEMOM JTIOJDKHOCTH

Bce paboTHuku (Tpy10BOM KOJIEKTUB, KaJpbl), BHIIOJHSIOLIME IPOU3BOICTBEHHBIE
WM YIPaBIECHYECKUE ONEpalun

YacTtb nepcoHana, npoxo/sias IaHOMEPHYIO [TOATOTOBKY, UTOObI 3aHATh pabouue
MecTa 6oJiee BbICOKOW KBaTH(pUKaALUN

NuauBuayanbHas 6ecesia WieHOB KaJApOBOM KOMUCCUU C KaHJAWJaTOM Ha BAaKaHTHOE
MECTO

[ToOy>xeHue K AeWCTBUIO WU IPUYMHA [TOBEACHUS

DIEMEHT COLIMAJIbHON OPraHU3alliy B €MHCTBE TPEX OCHOBHBIX KOMIIOHEHTOB
(TpynoBoii (hyHKIIMHU, COLMATBHBIX OTHOLIEHHUH, COCTOSTHUS paOOTHHKA)
COBOKYNHOCTh MOPAJIBHBIX U aAMUHHUCTPATUBHBIX HOPM U IIPABHII
B3aMMOOTHOIIEHUH MepCcoHaIa, TOJYMHEHHBIX JOCTHKEHUIO II100aJIbHOM 11eTu
OpraHu3aluu .

O6o0matomas MOJeNb JIEHCTBHM, HEOOXOIUMBIX TSI ONIPECIICHHS TIEPCTIEKTUBHBIX
LieJIel Pa3BUTHUS COLUATIbHO-DKOHOMUYECKON CHCTEMBI

COBOKYIHOCTh CBOEOOpA3HBIX MPUEMOB U CIIOCOOOB yNpaBIEHUS, IPUCYLTUX
OINPEACIEHHOMY THITY PyKOBOJIUTEIS

CnocoOHOCTb BIIUATH Ha TPYIIIBI JIOJCH, ‘-ITO6I>I noOyIuTh UX padboTaTh s
JIOCTHUKEHUS MIOCTaBJICHHBIX LiEeH

Omnpenenenue kBanvpukanuy paboTHUKA, Ka4ecTBa MPOIYKINH, pabo4YHnX MecT,
YPOBHS 3HaHUU y4alllUXCsl; OT3bIB, XapaKTEPUCTHUKA

JIOKYMEHT, ONMCHIBAIOIIMM KauecTBa, KOTOPBIMU JI0JKEH 00J1a/1aTh YEI0BEK [
BBITOJIHEHUS TAHHOH paboThI

[ltaTHas envHUIA B HACTOSIIIEE BpEMS HE 3aMellleHHas pa0OTHUKOM Ha MOCTOSTHHOM
UJIM BPEMEHHOM OCHOBE

OnpeneneHHblil NOPSI0K MOBEAEHUS JIFOJEH, OTBEYAIOIINI CI0KUBIINMCS B
o0111ecTBe, OpraHU3aluy HOpMaM IpaBa U MOpaiu

OcHoOBHOMH (IITAaTHBINA) COCTaB KBaTU(UIIMPOBAHHBIX PAaOOTHUKOB OpraHU3allHi,
rOCYJapCTBEHHBIX YUpexXAeHUH, MPpopeCCHOHATBHBIX, OOIIECTBEHHBIX U MHBIX
OpraHu3aun
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22.
23.

24.

25.
26.
217.
28.

29.
30.

WHCTpyMEHT ynpaBlieHus: Kapbepoil; rpaduvaeckoe OMMcanrue TOro, 4YTo JOJKHO
MPOUCXOAUTH WU MTPOUCXOIUT C JIIOJABMHU HA PA3JIMYHBIX ATANaX Kapbephl

Cremnenb poheCCUOHATBLHOM MTOATOTOBICHHOCTH K BBITIOJIHEHUIO KaKOTr0-JIHOO
BHJ1a pabOTHI

EnuncTBO 3HAHUH, MPOQEeCcCHOHAIBHOTO OIBITa, CIOCOOHOCTEH 1eHCTBOBATh U
HaBBIKOB MMOBEJACHUS UHAUBU/IA, ONIPEACIISEMbIX LEIbI0, CUTYyaIluel U JTOJHKHOCTBIO

CoOBOKYIIHOCTb JOKYMEHTOB, COAEPKAILIUX HanboJiee NOIHbIE CBEIEHUS O paOOTHUKE
U €ro TPYJAOBOU NEATEIBHOCTH .

Bup ynpaBieHUECKOM 1eATENbHOCTH , HAIIPABJICHHBIN HA ONPEICIICHUE U MOKPBITHE
HOTPEOHOCTH B IIEPCOHAJIE

PerynspHas cMeHsA€MOCTb KaIpOB B COOTBETCTBUHU C IIPUHLUIIOM «HAUTH HY)KHOMY
pPabOTHHUKY HYKHOE MECTO)

CBOICTBO MHIUBU/IA OBITh 3HAYMMBIM U1 c€0s, THPOPMALMOHHO JOCTATOYHBIM

BBI,I[aI-OH_II/ICCH BPOXKICHHBIC KAYCCTBA, 0Cco0BIe IIpUPOAHBIC CIIOCOOHOCTH
CI/ICTeMaTI/BI/IpOBaHHOG YCTHOC WJIK ITMCBbMCHHOC U3JI0KCHUC HanOoJee BaXXHbIX,
OTJIMYUTEIBHBIX CBOMCTB M KaUeCTB JIMYHOCTH WU KOJIJICKTHUBA

Ouenka c(pOpMHPOBAHHOCTH KOMIIETCHIIM I

W3 pazpena 6 manHO paboueil mporpaMMbl CIEAYET, YTO JOCTHXKEHUE U H3MEpEHUE
YpOBHEH CHOPMUPOBAHHOCTH 3asIBJICHHBIX KOMIIETCHIIHIA 00€CIICYHBACTCS:

IIpn oneHKe IOCTUTHYTBIX YPOBHEM KOMIIETEHLHMH B XOJE TEKYIIEro KOHTPOJsA Ha
CEMHUHAPCKUX U MPAKTUYECKUX 3aHATUSIX IPUMEHSIOTCS CIEAYIOUINE KPUTEPUH:

YpoBHH IHoka3aresnu
ba3zoBb1it OtBer OOHapyXMBaeT XOpolLIee 3HAHME U IIOHUMaHHE
(60-85 6anoB) MaTepuaa, yMEHUE U3JIaraTh CBOM MBICIH IOCIIE€A0BAaTENLHO U

rpaMoTHO. B oTBeTe MoeT OBIThb HEAOCTATOYHO IOJIHO
pa3BepHyTa aprymeHranus, BO3MO>KHBI OTJIENIbHbIE
3aTpyaHeHUs] B (OPMYJIMPOBKE BBIBOJOB, WIUIIOCTPATUBHBIN
MaTepual ~ MOXeT  ObITh  NPEACTaBIE€H  HEIO0CTaTOYHO,
MIPUBOJIMMbIE TpPUMEPHl HE TOYHBIE, OTIENbHbIE OMIMOKH B
(hopMyIHPOBKE MOHITUH.

[ToBbIlICHHBI OTBeT WUCYEPIBIBAIOIINM, TOYHBIN, MPOSBICHO YMEHHE
(86-100 GamoB) [IOJIB30BATbCA ~ MATE€pPUAIOM TEKCTOB IO MpEAMETy s

apryMEHTallud W CaMOCTOSTEIbHBIX BBIBOJIOB, CBOOOJHOE
BJIAJICHUE COOTBETCTBYIOIIEH  TEPMHUHOJOTHEH, HaBBIKAMHU
aHaJIN3a, YMEHHME H3JIaraTb CBOM MBICIH IIOCIEIOBATEIBHO C
HEOOXOAUMBIMUA  OOOOIIEHUSMH U BBIBOJAMH, HCIIOJIB3YS
TEPMUHBI.

JleMOHCTPALMOHHBIA BAPUAHT TeCTa

1. BriGepute npaBUIbHBIN OTBET.

1. Kak paccmaTpuBaeTrcss pa00OTHHK ¢ TOYKH 3peHHs JOKTPUHBI X?

A) pabOTHUK B IPUHIIUIIE CTPEMUTCS pabOTaTh, pa3Aessis HEHHOCTH OpraHU3allly;

B) paboTHHUK MOTEHLMANBHO JICHUB, HE UMEET OONBIINX aMOUINI U CTPEMHUTCS K MaKCUMaIbHON
0€30TBETCTBEHHOCTH,

B) paboTHHK paccMaTpuBaeTCs Kak JIMYHOCTb.
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2. Kakasi 1oKTpHHA Bble/IsieT IVIABHOH 1e/1bI0 KAaJAPOBOH Pad0oThbl MAKCHMAIbHYIO

3¢ PeKTUBHOCTH HCNOJIb30BAHUS YeJI0BEYECKHX PecypcoB?

A) noktpuna X;

b) noktpuna Y;

B) noxrpuna Z.

3. YUTo oTHOCHUTCH K pecypcaM OopraHusamum’?

A) pecypchl, TPOU3BOJICTBO, MOTPEOUTEIH;

b) nenu, 3anaun, pyHkimu;

B) nenu, ctpykTypa, yrpasieHue, GMHAHCHI, IEPCOHAT, TEXHOJIOTHH.

4. Ha3oBuTE OCHOBHbBIE THIIHI OPraHU3AIUOHHON CTPYKTYPhbI:

A) nuHeiiHnas, MaTpU4Has1, OI0OpOKpaTHUECKas;

b) nunelinas, pyHKIIMOHATbHAS, aJalTHBHAS;

B) nupamunanbHasi, OropokpaTHuecKasi, THHEHHAsI.

5. Yem xapakTepeH moaX0 COBMECTHO-UHAUBUIYAJIbLHOM JeAITeJIbHOCTH?

A) depeoBaHUE COBMECTHOM U MHANBUAYAILHON paOOTHI,

b) o01iee pykoBOACTBO COBMECTHOM AESATEILHOCTHIO OCYIIECTBIISIET OJIHO JIULIO;

B) B3aumopeiicTBre Mex 1y yuacCTHUKAaMU MUHUMHU3UPOBAHO.

6. Uro BKIIIOYaeT B ce0sl YeI0BeYEeCKUI KANMTAJI?

A) 3amac 3HaHMA, HABBIKOB, CIOCOOHOCTEH M yCTpeMIICHUI pPaOOTHHUKOB;

b) Tonbko 3anac 3HaHUI U YMEHUI;

B) sxenanue pabOTHHKA OpUEHTHPOBATHCS HA IICHHOCTH JTaHHOW OpTaHU3aIHH.

7. A. ®aiioab BbIIEJSAJ YIIPaBJIeHYeCKHe (PYHKIUM:

A) KOMMYHUKaIIMsL, OpraHU3aLus, 1eJ1erupoBaHre, KOHTPOJIb;

b) miianupoBanue, opranuzarysi, MOTHUBAIIUS, KOHTPOJIb;

B) nunepcTBo U MEHEKMEHT;

') ycranoBieHUEe CTaHAAPTOB, KOHTPOJIb, MOTHBALIMSI, IEIETUPOBAHUE.

8. Kakoii noaxon siBJsieTcsi KOMIPOMMCCOM Me KAy IBYMs HAIIPaBJIeHUAMM KaJpPOBOIo

MEHE/IKMEHTA — yIIPaBJICeHHEM IePCOHAJIOM (Mapagurma 4eJioBe4eCKMX OTHOLICHUI) 1

ylpaBJ/ieHHeM 4YeJI0OBeUueCKMMH pecypcamu?

A) TYMaHUCTHYECKUH;

b) paunonanuctuyeckuii;

B) cucreMHsIi.

9. [lepeopuentanusi B padoyeii cujie ¢ Hy k1 pA0OTHUKOB Ha HYK/bl OPraHNU3aALMHU CTAJIA

pe3yJbTaToM:

A) nepexojia OT yIpaBJICHUs YEJIOBEUECKMMH PECYpcamMy K YIIPaBICHUIO IEPCOHATIOM;

b) cunTe3a ynpaBieHus NepCOHANIOM U YIIPaBJIEHUS YEIOBEUECKUMH pECYpCcaMu;

B) nepexona ot ynpaBieHUs IEPCOHATIOM K YIPABJIEHUIO YEIOBEUECKHUMH PECYPCAMH.

10.Kakasi U3 OpraHu3alMOHHBIX KYJbTYP COOTBETCTBYET KYJbTYPHOMY APXETHILY

Koonepamuu?

A) mpeanpuHUMAaTENbCcKas OpraHu3aluoHHas KyJabTypa;

b) 6ropokpaTtrueckas opraHU3allMOHHAs KYJIbTYpa;

B) naptununatuBHas opraHu3alMoOHHas KyJIbTypa;

I') oprannueckas opraHu3alMOHHas KyJIbTypa.

Ilepeyensb 3a1aHMil CTYACHTAM 0 CO3AAHMIO MOJeJIell M3y4YaeMbIX sIBJICHUM

1. PazpaboTtka ¢drtocodun yrnpapieHUs Y€T0BEUECKUMHU pecypcaMu (Ha KOHKPETHOM MIPUMEDPE).

2. Pa3paboTka kaipoBOi MOTUTHKU OPraHU3aIK (Ha KOHKPETHOM MPUMEDPE).

3. Pa3paboTka cuctemsl yrpaBieHUs MEPCOHATIOM (Ha KOHKPETHOM IIPUMEDE).

4. AHanu3 U COBEpLICHCTBOBaHNE MH(POPMALIMOHHOTO 00ECTIEYeHUsI CUCTEMBI YIIPaBICHUS
YeJIOBEYECKMMH pecypcaMy B OpraHu3aluy (Ha KOHKPETHOM MPUMEPE)

5. AHanu3 ¥ COBEPIIEHCTBOBAHUE CUCTEMBI MPO(HECCHOHAIBHOTO Pa3BUTH NIEPCOHANA B

opraHu3ainuy (Ha KOHKPETHOM MpUMEpe).

6. AHaJIM3 U COBEPIIEHCTBOBAHKUE CUCTEMBI YIIPABJICHHSI MOTUBALIMEN IEpCOHAIA B OPraHU3alun
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(Ha KOHKPETHOM MpPUMEpE).

MarepuaJbl 1Ji NPOBeAeHHs IKCIEPTU3bI 3HAHUI CTY/I€HTOB
10 Kypcy «YInpaBJ/ieHHe YeJI0BeYeCKUMHU pecypcaMmm»
Bri0epuTe HECKOJIBKO OTBETOB

Ne Tecr. 3aganue. Keiic OtBeThI IIpoBepsiemble
/1 KOMITETEHIIUN
1 ®DakTOphI, OKa3bIBAIOIINE HANOOJIbIIICE ®DakTOpHI, OKa3BIBAIOIINE IIK -7
BJIMSIHUE HA JIIOJICH B OpraHn3aliuu HaunOoJblIee BIMSHUE HA JIIOACH B
a) uepapxudeckasi CTpyKTypa OpraHu3aum OpraHu3aIu
0) KyJnbTypa OpraHu3aluu a)  uepapxuueckas — CMpYKmypd
B) PBIHOK opeanuzayuu
I') JUCHMIUIAHA 0) Kynbmypa opeanusayuu
1) ceMeitHoe OIarononyyne 8) pbIHOK
2) oucyuniuna
J) cemeliHoe Oaromnonyqne
2 Brewnsis cpena opranu3anii BKIOYAET Baewnsis cpena opranuszaniuu IIK -7
CJICAYIOIINE STIEMEHTHI BKITIOYACT CJICAYIOIINE 3JICMEHTHI
a) IyX OpraHu3aluu a) IyX OpraHu3aiuu
0) Tocy1apcTBEHHOE 3aKOHOATENbCTBO 0) cocyoapcmeenmoe
B) KOJICKC MTOBEJICHUSI COTPYTHHKOB 3aKOHOOAMENLCNEO
I') KOHKYPUPYIOIIUE OpraHn3aIin B) KOJICKC MOBEJICHUSI COTPYAHUKOB
1) SKOHOMHYECKHE YCIIOBHUS 2) KOHKypupylowue opeanuzayuu
€) yCIIOBUS Tpy/ia 0) 3KOHOMUUECKUE YCAOBUSL
€) ycIoBus Tpyaa
3 KanpoBas nonuTrka opraHu3aiyy - 3To Kanposas nonutuka opranmzanuu - | [IK -7
a) cucTeMa HOPM M TIPaBUJI IIOBEICHUS C 3TO
KIMCHTAMH OpraHU3aluu a) cucmema HOPM U NPAsUT
0) KOHLENIHUs pa3BUTHS NIEPCOHANA B nogedeHUs ¢ KiueHmamu
OpraHu3aluu opeanuzayuu
B) CHCTEMa MPOIEAYP U MEPONPHUSITHIA 1O 0) KOHIIETIIHS PAa3BUTHS MIEPCOHANA B
YIPaBJICHHUIO MTEPCOHATIOM OpraHu3alu
T') UCccTIeIoBaHus B cepe ynpaBiIeHus 8) cucmema npoyeoyp u
MEPCOHAIIOM Meponpusimuii N0 YAPaGIeHuo
) TApaHTHUs CTAOMIIBHOCTH OPTaHU3aIHH nepcoHaIom
T') UCCJICJIOBAaHUs B chepe
yIpaBJIeHUs] TIEPCOHAIOM
) TapaHTHUs CTa0MIILHOCTH
OpraHu3alu
4 Y6exaenne B TOM, 4TO NEPCOHAI — 3TO Y6exenue B TOM, YTO IEPCOHAT — K -7
JIOTIOJTHUTEINILHBIE 3aTPAThI JUIs 3TO JIOTIOJTHUTENBHBIC 3aTPaThI IS
OpraHu3aluyd MPUBOJIUT K OpraHu3alMy MPUBOIUT K
a) MHHUMAIILHBIM 3aTpaTtaMm Ha 00y4eHHe @) MUHUMATLHLIM 3AMPAmam Ha
0) KecTKO# perjaamMeHTauu GyHKInH obyueHue
B) KOHPpOHTAIIUH C TPodcor3aMu 0) olcecmioll pecnameHmayui
I') BBICOKOH IPOU3BOIUTEILHOCTH dyuryui
1) CTaOMJILHOCTH B OpPraHU3aI[|uK 8) Kongponmayuu ¢ npogcorozamu
T') BBICOKOH MPON3BOAUTENHLHOCTH
1) CTa0MIILHOCTH B OPTaHU3aIluU
5 [MpusHanue 3aciyr paboTHHUKA [IpusHanue 3acayr paboTHHKA IIK -7

BhIpaXkaeTcs yepes

a) BBEIHECEHHE BHITOBOPA

0) MOBBIIMICHNE B JOKHOCTH

B) TOBBIIIECHUE 3aPILIATHI

I') TPeJOCTaBJICHHUE JOMOIHUTEIHLHOTO

BBIpaXKaeTcs yepes
a) BBIHECCHHUE BBHITOBOPA
0) nosviutenue 8 OOIHCHOCTU
8) nosvluenue 3apnaamol
2).npedocmasnenue
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OTITyCKa OONOMHUMENLHO2O OMNYCKA
1) YBEIWYEHHE TPYIOBOW HArPy3KH J1) YBEJIWYCHHE TPYAOBOHM HATPYy3KH
6 Ha3o0BuTe OCHOBHBIE 3JIEMEHTHI CUCTEMBI Ha3zoBure  ocHoBHble  anemeHTsl | [IK -7
yTpaBieHHUS IEPCOHAIOM CHCTEMBI
a) BOCIIUTaHHE TIepCOHATa YIpaBIeHHS IEPCOHATIOM
0) IUTaHHpPOBaHHUE TIEPCOHATA a) BOCIIUTaHHUE TIepcoHaIa
B) MOTHBAIMS NEpCOHANA 0) nranuposamue nepconana
I') pa3BUTHE NepcoHala 8) Momusayusi nepconana
1) Haka3zaHHe PaOOTHUKOB 2) paszsumue nepcouana
€) SKCIUTyaTanus nepcoHaia 1) HakazaHue pabOTHHUKOB
€) DKCIUTyaTalusl epcoHana
7 Cdepoii hopMHpOBAHUS U peATH3AAH Cdepoit hopMupoBaHUST U IIK -7
crIpoca H MPeIOKeHNs padoUeil CHIThI peaM3anuy cpoca u IpeaiosKeHus
Ha3bIBACTCS paboueii cuitbl Ha3bIBaETCA
a) PBHIHOK TpyZAa a) pvIHOK mpyoa
0) oTmen KampoB 0) oTaen KampoB
B) KaJIpOBBIC arc¢HTCTBA B) KaJpOBBIC arC€HTCTBA
I) AUpEeKUus T) AUPEKIUS
1) mpodcoro3 1) mpoccoro3
8 Cucrema ynpaBieHHs Cucrema ynpaBieHUs IIK -7
MIEPCOHAJIOM BKIIIOYAET CIEAYIOIINE MEPCOHAJIOM BKIIIOUYAET CIeyIOIINe
MOJICCTEMBI MOJICICTEMBI
a) amamnTaIuu a) aoanmayuu
0) pazBUTHA 6) pazeumus
B) OTIbIXa B) OTIbIXa
r) 0e30IacHOCTH r) 0e30ImacHOCTH
I1) MOTHBAIIHH 0) momusayuu
9 Pa3BuTune nepconana Ha npeANpUITHA PazButne nepcoHana Ha | [IK -7
BO3MOXXHO 4Yepe3 MPEIPUATHN
a) HACTaBHHYECTBO BO3MOXKHO 4epe3
0) KOHCYIbTaIlUN a) HACMasHUu4ecmeo
B) MOBBIIIEHHE KBATH(UKAIIAN 6) xoucynvmayuu
T') TPOJABIDKEHUE T10 CITyKOe 8) nosviuieHue KeaIUPuUKayuu
1) pasperieHne KOHPINKTOB T') TIPOJBIDKEHUE I10 CITykKOe
€) aTTecTaluio I) paspelieHne KOHQIUKTOB
e) ammecmayuio
10 | M3BecTHEHI clieaytonIe CTUIIM PYKOBOACTBA W3BecTHBI cneayroue CTUIN TIK -7
a) CaMOYNPaBCTBO PYKOBOZICTBa
0) KOy4uHT a) caMOYIPaBCTBO
B) aBTOPHUTAPHBIN 6) Koyuume
T') JIeMOKPaTHYECKUI 8) asmopumapHulii
1) JOSUTHbHBIN 2) Oemoxkpamuieckuti
Il) JIOSUTHHBIN
11 CrpaBeJTUBEI CIEAYIOIINE CrpaBennuBbl CIEAYIOMINE TIK - 7
YTBEPKACHUS YTBEPKICHUS
a) TEepPCOHAI - 3TO Pecypc a) nepcowain - 3mo pecypc
0) mepcoHan - 3TO0 COOCTBEHHOCTH 0) mepcoHal - ’TO COOCTBEHHOCTh
paboTtonaTens paboTonarens
B) IEPCOHAN - TO MHBECTHUIINH 8) NepcoHan - AMo UH8eCMUYUU
T') MEePCOHA - 3TO JUIITHUE 3a00THI T') IMEePCOHA - 3TO JUIITHHIE 3a00THI
1) Y IIepcoHajia eCTh TOJIBKO 00S3aHHOCTH II) y IepCOHaJIa €CTh TOJILKO
0053aHHOCTH
12 | IlpuHIIMTIBL, [0 KOTOpBbIM yIpaBistoT | [IpuHuuIeI, o koropeM | IIK -7
MEPCOHAJIOM MHOTHE KOMITAaHWHM 3amajia ¥ | YOPaBISIOT IEPCOHAIOM  MHOTHE
ceronus B Poccun: KOMIIaHWHM 3amaja W  CEeroJHs B
1. Poccuu:
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W

1. nonnomouus.

2. pasercmeo

3. opuenmayus Ha pesyabmam
4.omkpvimoe U  KOHCMPYKMUBHOE
obuenue.

13

YeM paznuyaroTcs MOHATHS:
KaJIpbl — IEPCOHAI — YEJIOBEUECKUE PECYpPChI?

Kaapsl npexnpustus

OcHogHoll (wmamHuwlil,
HOCMOSIHHBILL).

Kax npasuno, xearuguyuposanmulii
cocmae pabomHuKo8 NPeonpusimusl.
Ilepconan npeanpusiTus

Becwv nuunsiii cocmas pabomaroujux
Ha Npeonpusmuu.

PAOOMHUKU CRUCOYHO20 COCMABA;
Juya, npunsimule Ha pabomy no
CcO8MeCmuUmenbCmay,

JUYa, 8LINOAHAIOWUE PAOOMBL NO
002080paAM 2PaNCOAHCKO - NPABOBOO
xapaxkmepa.

YesioBeueckue pecypesl:
Hesocnoanumuwiil,

lopoeoii,

OcHosHoti pecypc.

Hmeem cmpamezuyeckoe 3nauenue.

IIK -7

14

3akoH4UTH (pasy.
MHBecTHIIUSIMH B Ye€IOBEUECKHI KAITUTAII
MOTYT OBITb. ..

3akoHUUTH (pasy.

NHBecTHLMSIMM B 4YE€JIOBEUECKUH
KaIATaNx MOTYT OBITb. ..

Obpa3zosanue
Haxonnenue
onvima
Oxpana 300posbsi
Teoepaguueckas moburbHOCMb
Touck ungopmayuu.

npogeccuonanbHo2o

K -7

15

HazoBute 5 0a30BBIX MpoI1IECCOB,
SIBJISTFOIITECS] CTPYKTYPHBIMU 3JIEMEHTAMU
KaJlpoBoil paboTHI?

HazoBute 5 6a30BBIX MpOIIECCOB,
SIBJISFOLIIUECS CTPYKTYPHBIMH
AJIEMEHTaMH KaJ[pOBOI

paboTsI?

llenosas cpeda

Buoenue

Cmpamezus

Ipuopumemor u yenu

Kniouesvie cnocobnocmu
(Komnemenyuu).

IIK -7

16

[Ipoananu3upyiite
KaJ[pOBOM MOJIUTUKHU

MIPpU3HAKHN

MaCCHUBHOU

[Ipu3Haku nacCUBHOM KaapoOBOil
TOJIUTHKH:

® OMCYMCmMEYIom HPOSPaAMMbl
pabomwl ¢ NePCOHANOM;
exaoposas paboma HoCum
PYMUHHBII Xapakmep,
eomcymcmeyem npocHo3
nompeoHoCcmu 8 nepcoHae;

e KOHGhAUKMHbIE U NPOOAEMHBLE
cumyayuy paspeuwaromcs 8 pexcume
IKCMPEHHO20 peazuposanus be3
AHAU3A NPUYUH UX B03HUKHOGEHUS
(cpedcmea OuacsHoOCmMupoBaHUs.

IIK -7
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KAOpOoBoU cCumyayuu He
UCNOAL3YIOMCSL).

17

[aiite ~ XapakTEepUCTUKY
KaJpOBOU MOJUTHUKHU

MPEBEHTUBHOM

[aiiTe XapaKTepUCTUKY
NpeBeHTUBHOM

KaJpOBOH MOJIMTHKU:

®KXa0posvie CyHcObl OCYUYeCmENaIom
KAOpoB8oe NPOSHO3UPOBAHUE HA
CPeOHeCcpOUHbIIl Nepuoo;

e uMeIOMCs cpedcmea
OUACHOCMUPOBAHUS KAOPOBOUL
cumyayuu,

exaoposas cuysicoa onpeodensem
KPAmKoCpOUHYIO U CPEOHECPOYHYIO
nompeOHOCmb 8 NEPCOHALE U €20
pazeumuu;

® 02PAHUYEHHO UCNOTB3YIOMCS
yenegvle Kaoposvle NPO2PaAMMbl

IIK -7

18

KakoBsl aKTUBHOU

TIOJINTHKH

IIPU3HAKH KaJIpOBOU

KaxoBbI npu3HaKkyu akTUBHOM
KaJpOBOU MOJUTUKHU:

exaoposas cuydicba pacnonrazaem
CPEOHEeCPOUHBIM U 00I20CPOUHBIM
NPOCHO30M
Ppazsumus Kaopogou Cumyayuu;
*pazpabamvi8aiomcst yeaegule
KAoposvle npocpammbi;
®0CYUeCMBNIACMCSL PeCyNAPHbILL
MOHUMOPUHE

Kaopoeoll cumyayuu u ee
KOPPEeKMuposKa 6
COOmMEemMcmeuU ¢ napamempamu
GHeWH el U 6HYMPEHHEl CPedbl

[IK - 07

19

KaxoBbl coBpemMeHHbIe TpeOOBaHUS K
MeHeIKepy?

KakoBsI cOBpeMeHHbIE TpeOOBAHMS K
MEHEDKEpPY:
CMpeccoycmouyusocno,
obyuaemocms,

nOCMOsIHHOE pazeumue
npogeccuonanvroe
COBEPULEHCTNBOBAHUE CILEYUATIUCTNOG.

K -7

20

Kakue xpurepun,
xapakTtep  JUIs
crieripanucra?

HOCSIT YHMBEPCAJIBHBII
OLIECHKHM  COBPEMEHHOTO

Kakwue xputepuu, HOCAT
YHHUBEPCAIBHBIN XapaKkTep IS
OIIEHKH COBPEMEHHOTO
crnenuanmcra’?
OIL[EHKA:

e  Pesynrsmamol pabomol

o 3uanus, yMeHUs U HABbIKU

o Mooenu noseoenus

o Xapaxmepucmuxu IUMHOCU

K -7

21

KakoBbI pUYHHBI HU3KOTO
poecCHOHALHOTO YPOBHS MEHeKepa?

KakoBbI IpUYNHBI HU3KOTO
mpo(heCCHOHATIBHOIO YPOBHS
MeHexepa?

® CHUBUIICA YPOBEHb 001e20
WKOILHO20 00PA308AHUSL
*YeNI06eK ¢ HUSKUMU
UHOUBUOYATILHLIMU — MOPATLHO-
HPABCMBEHHbIMU KAYeCmMEamu

He Modicem Oblmb dhhexmusHviM

K -7
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MeHeOHcepoM,

® HUBKULL YPOBEHb CUCEMbL
nOO2OMOBKU YNPAGIEHUECKUX
Kaopos;

®yyeOHo-HayyHas basa ciaba, Hem
XOPOWUX Y4eOHUKOS.

22

Jlns MeHemKepa BaKHO BBIICINUTE TJIABHOE,
YTO XapaKTepu3yeT TeKyIIyto cpeny. KakoBsr
OCHOBHBIE TPEHJIBI COBPEMEHHOM MUPOBOM
SKOHOMHUKH?

[l MeHemKepa BayKHO BBIACTIHUTH
TJIABHOE, YTO XapaKTepUu3yeT
TeKyIIyto cpeay. KakoBel ocHOBHBIE
TpEHbl COBPEMEHHON MUPOBOMI
9KOHOMHUKH?

®)CKOpEeHUe MeMNo8 Hay4Ho-
MEeXHUYeCcKo20 npozpecca
®go3pacmauia
UHmMeNIeKmyanu3ayus mpyoa u
npou3so0Ccmaad.

eygenuueHue 00aU HayKOemMKo20
npouU3800cmea 6 oouem obveme
nPOU3800UMOU NPOOYKYUU.

IIK -7

23

UYewm ompegensiercs cienuduka yrpapieHUs
[IEPCOHAJIOM B OpraHu3anuu’?

Yem ompenensiercs crienudurka
yIpaBJICHHsI IEPCOHATIOM B
OopraHu3aIuu?

Koukpemuoii desmenvhocmoio.
Cmpamezueti pazeumus pupmoi.
Cmunem ynpaenenusi.
Onpedenenubimu mpedo8aHusmu K
nepcoHany.

Xapaxmepnvimu 0cobeHHOCMAMU
pabomaiowe2o nepconand

K -7

24

ITo cBoeit cytu
rinaBuble pyHkun YII: ...

Ilo cBoeii cyTn

rmaBable pyHkumu YII: ...

Iloobop nepconana — yoepoicanue -
YeonvHeHue.

Bce smu npoyeccvl mexnonocuunbl.
To ecmb peuv uoem:

0 KOHKPEemHbIX MeXHON02USAX
VIpagneHus NnepcoHanIoM.

K -7

25

B mto06oii opraHuzanuu ecTh JIHEPHI,
ayTcaiiiepbl, CepeaHIIKH.
CoTpyIHUKH HEOJMHAKOBO BBITIOHSIOT CBOH
JIOJDKHOCTHBIE M TPO(ECCUOHATIBHBIS
00513aHHOCTH.

Uto HEOOXO0IMMO UMETH YTOOBI ITPOBECTH
aTy auddepeHiuauo?

B nr060#i opranuzanuu ecTh JIUIEpHI,
ayTcaiepsl, CepeIHIUKH.
CoTpyIHUKH HEOJTUHAKOBO
BBITIOJTHSIOT CBOH JIOJDKHOCTHBIE
npohecCHOHaNbHBIE 00SI3aHHOCTH.
Yr1o He0OXOAUMO UMETH YTOOBI
MIPOBECTH 3Ty AU hepeHITHAINIO?
Ymoobwr nposecmu smy
oughghepernyuayuro Heo6x00UMO
uMems eOUHyI0 CUCIEMY OYEHKU
aghghexmuerHocmu 8bINOIHEHUS
KAACObIM COMPYOHUKOM CBOUX
O0JIHCHOCMHBIX DYHKYULL.

IIK -7

HpCIGMJleble omeemul 8blOe/IeHbl KypCcueom.

[IIkxasa orieHUBaHU:

60-74% npaBHIILHBIX OTBETOB — «YJOBJICTBOPHUTEILHOY;
75-89% mpaBUIIBHBIX OTBETOB — «XOPOILOY;
90-100% mpaBUIIBHBIX OTBETOB — «OTIIHYHOY.
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Bomnpocel k 3k3amMeHy

TEMA. VnpaBineHue 4el0BeUeCKUMU PECYpPCaMU B CUCTEME COBPEMEHHOI'O MEHEKMEHTA.

1.

2.

PrIHOK Tpyaa U 3aHATOCTh IepcoHaa. [ ocy1apcTBeHHas CUCTEMa pealu3alyy HOIUTUKN
B 00J1aCTH 3aHITOCTH.

Teopun ynpasieHUs U pOJIM YEIOBEKa B OpraHU3aLHH.

OcHoOBHBIE 3Tallbl HBOJIIOLMUM DPOJIM MEHEIKMEHTa IIepcOoHaja B OOLIEed cucreme
MEHEPKMEHTa OpraHu3aLui.

QOyHKIUS yIOpaBieHHUs TEPCOHAIOM B CHCTEME YNpaBIeHUYECKUX (yHKIu OuzHec-
OpraHu3aIuu.

CBsI3b TOJIUTUKHU YIPABICHHS YEIOBEUECKUMH PECYypcaMu ¢ OCOOEHHOCTSIMH CTPATETuu
Ou3Heca M OpraHU3alMOHHON KYJIbTYpOH.

TEMA. VYmnpapiieHHe 4eI0BEUECKUMHU PECypcaMy Kak Hayka U yaeOHas TUCIUILINHA.

AN

©CoN A

AN

1. Mecto yueOHOM AMCHUILUIMHBI «YTIPABICHUE MTEPCOHATIOM» B CUCTEME MOATOTOBKHU
MEHEIKepa OpraHu3alyu.

2. Ocdopmienne «YTpaBlICHUS TEPCOHATIOM B CaMOCTOSITEJIbHYI0 Hay4YHYIO
JUCLIUILINHY.

3. Css3b VYupasnenus IEPCOHAIOM C COLMAIbHBIMM M T'yMaHUTApHBIMU
JUCLIUILIMHAMM.

4. OOBEKT U MpeAMET UCCIICOBAHUS «YTIPABIICHUE TEPCOHATIOM).
5. ba3oBble XapaKTepUCTHKU KOMIIETEHTHOCTH MEHE/Kepa 0 MepCoHay.

TEMA. KoHuenrtyanbHble OCHOBBI YITPABJICHUS YEIOBEYECKUMHU PECypcamMHu.
CoBpeMeHHbBIEC KOHILICTIIIMK YIIPABJICHUS YEJIOBEUYECKHUMH PECYPCaMHu.

[TonsiTre nepconana, puaocopust U MPUHIUIBI YIIPABICHUSI IEPCOHATIOM.

OO6ocHOBaHME U CYITHOCTH KOHIEMIUHU «I1€PCOHAT — IJIABHOE JIOCTOSIHUE OPTaHU3aLUN.
OcoOeHHOCTh ~ KOHLICTIIMU YIpPaBICHUS YEJIOBEUECKUMHU pecypcaMu C MO3UIUI
TICUXOJIOTHH U YEJIOBEUYECKUX OTHOIICHU.

[IpakTHueckoe 3HaUEHUE TEOPUM YETOBEUYECKOro KamuTana. M3mepeHue ueaoBedeckoro
KamuTana.

TEMA. Cucrema ynpaBieHHs 4€JIOBEYECKUMH PECYpCaMH OpraHU3allnH.
CucreMa yrpaBiIeHHs YEIOBEYECKUMU PECYPCAMU B OpPraHU3alUsaX Pa3JIMYHOrO TUIIA.
Cneunduxka COBPEMEHHOIO CHCTEMHOIO TOJXOJa K YIPABIECHUIO YEJIOBEYECKUMU
pecypcamu. [IpMHIMIIBI TOCTPOEHUS CUCTEMBI YIIPABIECHUS YEJIOBEYECKMMH PECYPCAMM.
OpranuzanvoHHOE MPOEKTUPOBAHUE CHCTEMBI YIPABIEHUS YEJIOBEYECKUMHU PECypcaMu.
CrpaTerndeckoe ynpapieHUE YEI0BEUYECKUMHU PECYPCAMHU.
AHanu3 3¢ppeKTUBHOCTH KOMITJIEKCHOM CHCTEMBI YIPABICHUS IIEPCOHATIOM.
OCHOBHBIE TIOJIXO/1bI K OPTaHU3ALMHU CIYXKObI YIIPaBJIEHUS IEPCOHAIOM.
CymHOCTb, LIETU U 3a/1a4H KaJPOBOTO MJIaHUPOBAHUS.
Crieruduka KaipoBOil MOJTUTHKH B COBPEMEHHBIX YCIOBHUSX.
VYrpaBieHne 4ea0BEYECKUMHU PECYPCAMHU B YCIOBUSAX SKOHOMHUYECKOIO KpH3HUCa.
[TpodeccrnonanbHass KOMIETEHTHOCTh M KIIIOUEBBIE POJIM MEHEIKepa MO MEepCOoHaTy B
OpraHH3aIiHy.

. KOMMYHI/IKaI_[I/II/I B CUCTEMC YIIPABJICHHUA YCIOBCUCCKUMU PCCYpCAMU.

TEMA. TIlouck u ot60p nepcoHana.
Mecto moucka u oT0opa B 001Iel cucTeMe PadOThI C IEPCOHATIOM.
OT160p nepcoHana NpeAnpUATHs KaK 3JI€MEHT KOPIOPAaTUBHON KYJIbTYPHI.
MeTo1pl 1 MHCTPYMEHTHI 0TOOpa IMepcoHarna.
JInuHOCTH paOOTHHUKA KaK OOBEKT U3yUECHHUSI.
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5. Cucrema nmondoopa, paCCTaHOBKHU U MEPEMEIIECHUS TIEpCOHAIA.
6. HcrouHuku npuBiIeUYCHUS U HAOOP MEepCoHAIA.
TEMA. Ilponecc amanTanuy HOBBIX paOOTHHUKOB.
1. OcHoOBHBbIE HanpaBiIeHUs EATEILHOCTH 10 aJalTaluy IepCOHAIa B OpraHU3alnu.
2. YupasieHue npoopHeHTAIMEH U aJanTalyei nepcoHana.
3. B3auMocBs3b pa3BUTHS UHAUBUAYAIBHOCTH U KOJUICKTHBA KaK (akTOp CTaOMIBbHOCTH
KaJIpOB.
KoHQUIUKTBI B TPyI0BOM KOJIIEKTHBE U CIIOCOOBI X pa3peLIeHuUs.
Crpecc Ha paboueM MECTE U IIyTU €ro IPEOJ0IECHHUSL.
TEMA. Onenka paboThl IepcoHala.
ATTecTanus nepcoHasga — OCHOBHOM METO/1 OLIEHKH JI€ATEIbHOCTH paOOTHHUKA.
Opranu3anus OpoBeIeHHs aTTeCTALUH.
MeTo/1b1 OLIEHKHU AESITEIbHOCTH PAOOTHHKA.
VYnpasienue npodeccHoHaIbHON Kaphepoil IepcoHala.
MexaHu3Mbl MOTHBALIMK TPYZOBOI'O IOBEIECHHUS [IEPCOHAA.
CoBpeMeHHbIE TeHAECHIUN B (POPMUPOBAHUN MOTHBALIUU.
[TonsiTue u BUABI BbICBOOOXKIEHUS (YBOJIBHEHHS ) IepcoHaia. MeponpusiTus 1o
BBICBOOOXKICHHIO IT€PCOHAIA.
TEMA. OOyueHue nepcoHaa.
Opranuzanus o0y4eHus nepcoHaa.
OcHOBHBIEC METO/IbI 00YYEHUS U Pa3BUTHS NIEPCOHANA B OPTaHU3AIIH.
CoBpeMeHHbIE TEXHOJIOTUU 00Y4eHUs IepCoHaa.
Criermuduika npodeccroHanbHON NepenoroToBKy Kaapos B Poccun.
[TyTu pa3BUTHUS YEIOBEKOBETYECKON KOMIIETEHTHOCTH MEHEIXKepa OpraHU3alluu.
JIMYHOCTHBI POCT B KOHTEKCTE YIIPABIICHUS IIEPCOHAIIOM.
TexHoI0rust UHAUBUYAIbHOM pabOThI ¢ HEPCOHAIOM.

ok~

NoakownE

NoabkowhE

KpuTtepun onieHKH 0TBETOB HA JK3aMeHe

OueHka «omauuno» CTaBUTCS, €CIU CTYJIEHT CTPOUT OTBET JIOTUYHO B COOTBETCTBUU C
IUTAaHOM, MTOKa3bIBA€T MAaKCUMAJIbHO IITYOOKHE 3HAaHUS MPOPECCHOHATIBHBIX TEPMUHOB, MOHATHIA,
KAaTeropyii, KOHLENIMNA W Teopui. Pa3BepHyTO apryMeHTHPYET BBIJABUIAE€MBIE IIOJIOXKECHUS,
OPUBOAUT YyOeauTenbHble MpuMepbl. OOHapyKMBaeT CHOCOOHOCTh aHaldM3a B OCBELICHUU
pasinuHbIX KoHUenuud. [lemaer coxepkaTenbHbIE BBIBOJABL.  JIEMOHCTpHUpYET 3HAHHE
CHeLMaNbHOM JIUTEpaTyphl B paMKaxX y4eOHOTO METOJMUYECKOr0 KOMILUIEKCAa U JIOTOJTHUTEIbHBIX
UCTOYHUKOB HHpopMmanuu. ViMeeT MecTo BBICOKHMN YPOBEHb BBINOJHEHHUS CaMOCTOSITEIBHBIX
paboT B TeueHHe y4yeOHOro mporecca

OneHka «xopouio» CTaBUTCS, €CIM CTYJEHT CTPOUT CBOM OTBET B COOTBETCTBUH C
wiaHoM. B oTBeTe mpejacTaBieHbl pa3iMyHbIE MOIXOABI K IMpolieMe, HO HUX OOOCHOBaHHE
HEJOCTATOYHO IIOJHO. Pa3BEepHYTO apryMEHTHPYET BBIIBUIAEMbIE ITOJIOKEHUS, IPUBOJUT
HE00XO/MMbIe TPUMEPHI, OJHAKO IIOKA3bIBAET HEKOTOPYIO HEMOCIEeI0BaTeIbHOCTh aHAJIN3a.
BoiBogbl  mpaBuiibHBL. Peub  rpamMoTHa, Hcnosb3yercss  MpodeccHOHanbHas — JIEKCHKA.
JleMOHCTpHUpYyeT 3HAaHHE CHEeUMaIbHOM JMUTEpaTypsl B paMKax Yy4eOHOTro METOAMYECKOTrOo
KOMIUIEKCa U JOTIOJIHUTENbHBIX HMCTOYHUKOB HMH(popmMauuu. Mmeer Mecto cpenHuil ypoBEHb
BBITTOJIHEHHS CAaMOCTOATENbHBIX PadOT B T€UEHHE YueOHOTro Impoliecca

OneHka «ydosenemeopumenvHoy CTABUTCS, €CJIM OTBET HEAOCTaTOYHO JIOTUYECKU
BBICTPOEH, IJIaH OTBETa COOJI0aeTcsl HemocneaoBaTesbHo. CTyAeHT 0OHapyKUBaeT clabocTh B
pa3BEpHYTOM  PACKPBITUM  MpOo(ecCHOHANBbHBIX  MOHATUH. BpiBUraempie  MOJI0KEHUS
JEKJIIapUPYIOTCs, HO HEAOCTaTOYHO apryMeHTHpoBaHbl. lMeer MecTO HU3KUH YpOBEHb
BBITIOJTHEHHS CAMOCTOSITEIILHBIX PabOT B TeUEHUE Y4eOHOTO Tpolecca.

OneHka «HeyoosnemeopumenbHo» CTaBUTCS NPH YCIOBHHM HEAOCTATOUYHOTO PACKPBITUS
npodecCuOHANbHBIX MMOHATHH, KaTeropui, KoHIenuuid, teopuid. CTyIEeHT MpOsBIIET
CTpEeMJIEHHE MOJMEHHUTh HaydyHOe OOOCHOBAaHHME TMPOOJIEM pacCyXICHUSIMU OOBIICHHO-
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MOBCETHEBHOTO OBITOBOTO Xapakrepa. OTBET COMEPKUT PsIi CEPhE3HBIX HETOYHOCTEH. BBIBOIBI
MOBEPXHOCTHBI. IMeeT MecTo oueHb HHU3KHI YPOBEHb BBIIIOJIHEHUSI CAMOCTOSITENIbHBIX paboT B
TE4YeHUe yueOHOTO mpolecca.

Ouenka chopMUPOBAHHOCTH KOMIIETEHIU

W3 pasznena 6 nanHoM paboueld mMporpaMmbl CIEAYET, YTO AOCTHXKEHHE U HU3MEpPEHUE
ypOBHEN CPOPMUPOBAHHOCTHU 3asIBICHHBIX KOMIETCHIINN 00ecreunBaeTcs:

IK-7)— Bce TeMmbl, mpakTUYeCKHe PabOTHI, JOKIA] (dcce, pedepar), OlLCHUBACMBIC B
pamMkax quciuIIuHel 10 100 6amios.

IlIxana coomeemcmeus 6ANTLHO-PEUMUHE0BO0U CUCTEMbl OYEHOK U AKA0eMUYeCcKOoll OYeHKU,
ymeepawcoenHas Yuenvim coeemom UCH

NToroBeiii ceMeCTpOBBIN pEUTHHT AxazeMuyeckas OleHKa
60 — 70 6amnoB «YIOBJICTBOPUTEIHLHOY
71 — 85 Gannos (GAITCHOY «XOpOLLIO»
86 — 100 6amnoB COTIAYHO)

Takum 00pa3oM, MTOroBasi OIICHKa C(HOPMHPOBAHHOCTH KOMIICTEHIIMN OIPEICIISIETCS IO
CTOOAJJILHOM UTOTOBOM OIIEHKE MO JUCLMILIIUHE:
60-85 OamnoB — 6a30BbIii (IOPOTOBBIN) YPOBEHb;
86-100 GayoB — MOBBIIICHHBIH (TIPOIBUHYTHIN) YPOBEHD.

Onenka crenenn chOPMHUPOBAHHOCTH KOMIICTCHIIUN U3MEPSCTCS M OTIPEICIIICTCS 10
MOKA3aTeNsIM U KPUTEPUSIM, TIPEJICTABICHHBIM B TaOJIHIIE.
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Iloka3aTeu M KPUTEPUM OEHKH J1JIs1 MPOBeAEHHUsI MPOMEKYTOUYHOI aTTeCTANMHU 10 JUCIHILJINHE

Kowmmnerenmus Kputepnu OueHka cTeneHn
(ucp B OLICHKH c(hOpMUPOBAHHOCTH
COOTBETCTBHUE C KOMIICTEHIIUH B
dI'0OC BO) ConepxaHue COOTBETCTBUH
IMoka3atenu IpusHaku nposBIeHUs
3aJJaHUs ¢ TpeOOBaHUSAMHU
K pe3ysbTaTtaMm
OCBOCHHSA
JIMCLIUIUTHHBI
IIK-7 3HaeT: 1. Bonpoc u3 IMoBbieHHBIH 3HaeT B MoNHON OrimaHO OcBoeHa B 1oHON
- DBasoBble ympapieHUecKHe (QYHKIMN IpPUMEHHTENbHO K | TEPCIHA (MaKcHManbHO Mepe. . Mepe
BOIPOCOB ISt BBIPaXKCHHBIE VMeer B ONHON
0COOEHHOCTSIM yMpaBJICHHs YEIOBEYECKUMH PECypCaMu B OPTaHU3AINHU. a——— XapaKTEPHCTHKH Mepe.
CoBpeMeHHbIe METObL BCI)(beKTI/IBHOFO YIPABICHUSA | mpoMmexy- chopMupOBaH- Brnaneer B monHoi
YeJI0BEUECKUMH PECYPCAMH U OPraHU3aMOHHON KyJIbTYPOM OpraHU3alMy | TOUHOH HOCTH y mepe.
_ _ aTTeCTALMH 110 KOMIICTCHIIN
_ HOpMaTHBH(z IMIpaBOBYIO JAOKYMCHTAIUIO o YIIPABJICHUIO paszeny 1 -3 [E— 3naci B Xopotio OcBocna B
OILICHKOX M aTTCCTAllHCH IIEPCOHATA B OpTaHH3aMH JMCLHILIAHBL. (tpeBbILIEHNE JIOCTaTOYHOM Mepe. JIOCTaTOYHOI Mepe
- Tpe60BaHI/I$[ K IPOBCACHHUIO aTTECTAllUU IICPCOHAIA MHUHUMAJIbHBIX VYwMmeer B
HOPMaTHBOB JIOCTaTOYHOU Mepe.
YMeer: cthopmupoBan- Brazeer B 3
* HOCTH JI0CTATOYHOI Mepe.
- Peanmn3oBaTh WHHOBAIIMOHHBIE TEXHOJIOTUH B yIpaBJICHUH KOMIIETEHIINH )
YECJIIOBCUCCKUMHU peCcypcaMu. Tloporoseiii 3HaeT YaCTHYHO Vosier- OcBo€eHa YaCTUYHO
- OLeHHBATh KA4eCTBO PabOThl HEPCOHANA. (obs13aTenbHbIH, YMeeT 4acTUYHO. BOPHTENB-HO
-1 _ MHHUMaJIbHAs Bnageer wacTnaHo.
PUMCHATH Bq)(l)eKTI/IBHble (1)OpMLI U MCETOAbl aTTeCTallUu IICPp CTemeHb
COHaJla copmupoBaH-
HOCTH
. KOMIETEHIINIA)
B.]Ia)]eeT. Jlo-1ioporoBblii He 3naer Heynos- He ocBoena
- Hapeikamum  omeHKH 3()()EKTHBHOCTH TEXHOJOTHHA YIpPaBICHUSA (KOMIETeHIHs He He ymeer NeTBOpH-
HEPCOHATIOM. chopmu-poBaHa) He Bnageer TEJILHO
- HaBbIKaMu peann3alii KagpoBoil IOTUTHKH OpraHH3aLuH. 2. Bonpoc u3 IMoBbuennbIH 3HaeT B MOJHON Ormano OcBoena B MOJHON
M HepeyHs (MaKCHMaIIbHO Mepe. Mepe
Hapwsikamu KOHTPOJIAA CTATEU pacxXoJ0B Ha aTTCCTAIUIO IIEPCOHAIA BOIIPOCOB /st BBIPAKEHHBIE VMeer B MOJHOM
MIPOBEICHUS XapaKTEePHCTHKH Mepe.
TIPOMEIKY- chopMupoBaH- Brnaneer B nmonHoit
TOYHOH HOCTH Mepe.
aTTECTAIMH 110 KOMIIETEHIIIH)
pazneny 4 — 6 Bazossrit 3HaeT B Xoporo OcBoeHa B
JMCIUILIAHBL. (peBsILIEHNE JIOCTaTOYHOM Mepe. JIOCTaTOYHOII Mepe
MHHHUMAIIBHBIX VYmeer B
HOPMaTHBOB JIOCTATOYHOI Mepe.
chopMupoBaH- Bnaneer B
HOCTH JIOCTaTOYHOM Mepe.
KOMIICTCHIINH)
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Tloporossrii

3HaeT 4aCTHYHO

Ynosiner-

OcBOCHA YaCTHYHO

(oOs13aTenbHbIH, ‘YMeeT 4acTUUHO. BOPHUTENb-HO
MHHUMaJIbHas Brapgeer wacTuuHO.
CTereHb
chopMupOBaH-
HOCTH
KOMIIETEHIIUI)
Jlo-11oporoBblii He 3naer Heynos- He ocBoena
(xoMmeTeHIUs He He ymeer JIETBOPH-
chopmu-poBaHa) He Bnageer TEJILHO
3. IIpaktuuec- IloBbIIIEHHBIH 3HaeT B MOJHOU OTnuyHO OcBoeHa B MOJHOM
Koe 3a7aHue 111 | (MakCUMAaJbHO Mepe. Mepe
MPOBEJCHUS BBIPa)KCHHbIE YMeer B OIHOMH
MIPOMEXKY- XapaKTEePUCTHKH Mepe.
TOYHOH c(hopMupoBaH- Brnazgeer B nmonHO#
aTTeCTALMU. HOCTH Mepe.
KOMITCTCHIINH)
BazoBbrii 3Haer B Xoporo OcBoeHa B
(npeBblIeHHE JIOCTaTOYHOU Mepe. JIOCTaTOYHOU Mepe
MHHUMAJIBHBIX VYmeer B
HOPMAaTHBOB JIOCTaTOYHOU Mepe.
chopmupoBan- Brazeer B
HOCTH JIOCTaTOYHOI Mepe.
KOMIETEHIIMN)
Tloporoseiii 3HaeT 4aCTUYHO Vosier- OcBoeHa YaCTUYHO
(oOs3aTENBHBIH, ‘YMeer gacTidHO. BOPHUTENB-HO
MHHHUMaJIbHas Brnapeer yactuuHo.
CTereHb
copmupoBaH-
HOCTH
KOMIETEHIIUIA)

Jlo-1ioporoBblii
(KoMIeTeHIUs He
copMH-pOBaHa)

He 3naer
He ymeer
He Brageer

Heynos-
JIETBOPH-
TENBHO

He ocBoena

IMopsiiok onpeneieHust OIEeHKH 3a IK3aMeH

Bomnpoc

Onenku (1o nATHOATUTHHON IIKaJIe)
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Pa3zpadorunk:

N
NN
JOLICHT Kucenés 10. A.
(moamucek) (3aHMMaemMast 10J>KHOCTb) (MHALIAANTB, (PaMILITNS)

[Iporpamma coctasieHa B coorBeTcTBuH ¢ TpeboBanusamMu @I'OC BO u ¢ yuerom pexomMeHaamui
OIIOII o nanpasnenuto Hampasnenue noarotoBku 38.03.02 MeHeHpKMEHT

[Ipoduns: «Menemxment». [Iporpamma paccMoTpeHna Ha 3acefaHuU Kaeapsl KyIbTYPOIOTHH U
yIpaBieHus conraibHbIMU mporieccamu 17.04.2024 r., mpotokos Ne 8.

\

3aBenytomias kadeapoil, TOIeHT H.B. I'puukux

Hacmoswasa npoepamma He modxcem Ovimb 80cnpouzgedeHa HU 6 Kakou ¢hopme 6Oe3

npeosapumenbHo20 NUCbMEHHO20 paspeuteHus Kagheopvl-pa3spabomuuxa npocpammol.
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AHHOTAIIUSA PABOYEN TPOI'PAMMBI JIUCIIUILIAHBI

b 1.B. 08 YnpaBieHnue 4e10Be4eCKUMHU pecypcaMu

Hamnpasnenue noarorosku 38.03.02 — MeHexKkMeHT
[Tpoduns nmoaroroBkr: MeHeAKMEHT

®opma 00yyeHMs OUHAast

Cornacoano ¢ YMK ICH UTI'Y, PexomennoBano xkadenpoi KyIbTypOJOTHH H
ITporokon Ne 8 ot 17 anpens 2024 r. yOpaBlIeHUS  COLUMAJIbHBIMU  MPOLECCaMH,

[Ipencenarens YMK, npodeccop npotokoi Ne 8 ot 17 anpens 2024 r.

# F
// / 3aB. kaenpoi H.B. I'punxux

T.W. I'pabenpHbIX

56



He.]]l/l H 3aJa4Y4 U3YyYCHU A TUCHUIIJINHBI

Hean: chopMupoBaTh y CTYICHTOB NMPAKTHUYECKUE HABBIKW IO MPHHATHIO YIIPABJICHYECKUX
penieHuii B 061acTu paboThI ¢ MEPCOHATIOM, YTO OyAeT crmocoOCTBOBATh B AAlIbHEHIIIEM TPUHSATHIO
3((PEKTUBHBIX YNPABICHUECKUX PEIICHUN, a Takke  CPOPMHUPOBATH MPOYHBIC TEOPETHUUECKHUE
3HAHUSA O CyH_[HOCTI/I 1 3aga4aXx ACATCIBbHOCTH IIO ynpaBneHmo YCJIIOBCUCCKNMHAU pecypcaMH. I[aTb
CTyJICHTaM TMPEJCTaBICHUE O CYIIHOCTH JEATECIbHOCTH II0 VIPABJICHHIO  YEJIOBEUYCCKUMU
pecypcaMu Ha ypOBHE OpraHu3allud M II0Ka3aTh, YTO HAy4HO OOOCHOBAHHAs W MPOJAYyMaHHas
cucteMa paboThl ¢ KaJpaMHd BO MHOTOM ompeneiseT 3PpPeKTUBHOCTh U KOHKYPEHTOCIIOCOOHOCTh
MPEAIPUATHUSA.

3agaun:

® PacCMOTPETh OCHOBHBIC (DYHKIMH, IPUHIHUIIBI U CTPATETHH YIIPABJICHUS YEIOBECUECKUMHU

pecypcamu,

L] OCHOBBI aHaJIn3a KElI[pOBOFO IIoTCHIMaJia, HpI/IHIII/IHBI OpFaHI/ISaHI/II/I arrecraimun HepCOHaJIa,

L] IIOArOTOBKA, HGpGHOI{FOTOBKa U ITOBBINICHUEC KBa.]II/I(bI/IKaLII/II/I HCpCOHaJIa

e 000CHOBaHHME OCHOBHBIX IICHXOJOTHYCCKHX 3aKOHOMEPHOCTEH YIpaBlICHUS

YEJIOBEUECKUMU PECypCcCaMu.

2. MecTo qucuuminHabl B cTpykrype OOIIL

YueOHass IUCHMIUIMHA «YTIPaBJICHUE YEJIOBEYCCKHMMHU pecypcaMu» OTHOCHTCA K
BapUaTHBHOW YacTH 00pa30BaTEIbHOW MPOTrPAMMBI MIPHKIIATHOTO OakalaBpHara 1o HaIPaBJICHUIO
moarotoBkn  38.03.02 —  MeHemkMeHT,  HampaBieHHOCTh  (mpodmiib)  MEHEIKMEHT.
[IpenmecTByromuye TACIUIUIMHB, Ha KOTOPBIC JaHHAs JUCHUIUIMHA ommpaetcs: «MeHEeIHKMEHTY,
«Teopust  opranuzanmiiy, «Pa3paboTka  ympaBJIeHYECKHX  peUIeHUW», "YmpaBieHYecKoe
KoHCynpTUpoBanue". Tlocnemyronme MUCIUTUIHHBI, I KOTOPBIX OCBOCHHE JAHHOUN JIMCIUILIMHBI
HeoOxomumo: «OpraHuszaloHHoe ToBeneHuey, «CTpaTerudyeckuii MeHemKMeHT», «MeTosl
MEPETIOATOTOBKY M MOBBIICHUS KBATU(UKAIIUN TICPCOHATIA.

ITepedyens miIaHMPyeMBbIX Pe3yJIbTATOB 00y4YeHHS MO TUCHHUILINHE, COOTHECEHHBIX C
HHIMKATOPAMHU JA0CTHKEHUs KOMIIeTeHIN
ITpouecc usyuenus nucuumnnesl b1.B.08 «YmnpasneHue yenoBedecKMMH pecypcammu»
HaIpaBJIEH Ha Pa3BUTHE CJIEAYIOIINX KOMIETEHIUMU:

Komnerennus HNupuxaropsl Pe3ynbTaTsl 00y4eHus
KOMIIeTEHIUI
MK IIK 7.1 3HaTh:
MK-7 Omnpenensier MHTEHCUBHOCTH | HopMaTHBHO-TIpaBOBYIO
OcymecTBiser TpyZda W 30HBI MOBBILEHUS | JOKYMEHTAMIO 110  YIPABICHUIO

JACATCIIBHOCTh II0 OICHKE U
aTTeCTalluy ICPCOHAJIA:

3 PEeKTUBHOCTU TIEPCOHATIA;
onpeesieT MOTUBAIIMOHHbIE
(hakTophI MPOBEJICHUS
OIICHKU MepCoHaNa;
COCTaBJISIET U KOHTPOJUPYET
CTaThU PACXOJOB HA OLEHKY
nepcoHana TUTSE
TJTAHUPOBAHUS OIOKETOB

OLICHKOM M aTTecTauuel IepcoHaa
B OpraHu3anuu
YMmeTs:
O11eHUBaTh
TepcoHasa
Bnanets:
HaBbeikamu peanuzanuu  KagpoBOi
MOJUTUKN OpraHu3aIuu

Ka4€CTBO pa6 OThBI

NAKIIK 7.2
Beigenser TPYIIIBI
IepcoHaNa Uil MPOBEACHUS
aTTecTaluy;, O0O0eCcIeunBaeT

3HaTh:

TpebGoBanust K MIPOBEJCHUIO
aTTeCTallMy NepcoHana

VYMmeTs:
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InepcoHajla, COCTaBIICT H | IIEPCOHAIA

KOHTPOJIUPYET CTaTbyu Biagers:

pacxoloB Ha  aTTECTAaLUIO HaBbikamu KOHTpOIs craren

IepcoHaa pacxonoB Ha aTTECTALUIO
nepcoHaa

Conep:xaHue TUCUUILTHHBI

TpynoemMKocThL 144 (BET: 4)
JMCIUIJIMHBI (3.€.)
HaumenoBanmue PA3JIEJI 1. VYnpaBneHue 4e0BEUECKUMH PECYPCAMH B CUCTEME
OCHOBHBIX pa3/ie108 COBPEMEHHOI'0 MEHEIKMEHTA.
(monyeit) Pazgen 11. YmpaBneHue 4enoBeYEeCKUMH peCypcaMH Kak HayKa U

yueOHas AUCUUIUINHA.

PA3JIEJI 111. Cucrema ynpaBieHHs 4YeIOBEYECKUMH PECYPCAMU B
OpraHu3aIyy.

PA3JIEJI 1Y. Tlouck u oT6op nepcoHana.

PA3JIEJI V. Ouenka paOoThl epcoHalia B OpraHu3aIuu

PA3JIEJI V1. IIpodeccuonansHoe o0yueHue nepcoHana kak ¢popma
po(hecCHOHATEHOTO Pa3BUTHSI COTPYIHUKOB OpPraHU3aIlH.

DopMBbI TEKYLIET0 Tect
KOHTPOJIsI
dopma DK3aMeH
MPOMEKYTOYHOM
arrecTanuu

O6pa3oBaTe/IbHbIE TEXHOJIOTHH:

I/IHTepaKTI/IBHaH JICKIOMA

['pynnoBas quckyccns

[IpoGnemHbI ceMuHap

Ponesas urpa

Tpenunr

AHalu3 KOHKPETHBIX CUTyalui (keiic-MeTox)

Mo3roBoii ITypm

PazpaboTtumk:

L ¥ ' b
W

JIOLIEHT KadeIpsl KyIbTypOJIIOTUH U
YIPABJIEHUS COLUATIbHBIMU
npoueccamu FO. A. Kucenés
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JIOKYMEHTAITMOHHOE [IpumeHaTh ¢ exTuBHBIC
COIMPOBOKACHUC aTTCCTAIUN (I)OpMI:I u METOAbI aTTecTralnu




