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I. IIEJIA 1 3AJIAYH JACIATITAHBI

Heau:

Lenbto ocBoeHUst AUCHUIIIMHBL «CTpaTernueckuii MeHEI)KMEHT» sIBiisieTcs (hopMHUpOBa-
Hue y crygeHtoB npenycMmorpeHHoil ®I'OC BO komnerenuuu [1K-2, npennosnaratomieit cro-
COOHOCTb OIpeNessATh HAPaBIECHUS Pa3BUTHUSL OpraHU3alUu. Y CBOGHUE CTYIEHTaMH TeopeThye-
CKUX 3HaHHH, POpPMUpOBaHHE MPAKTUUYECKUX HABBHIKOB U YMEHHMU B 00JACTH CTPATETHYECKOTrO
MEHEI)KMEHTA JODKHO CIIOCOOCTBOBATH ()OPMUPOBAHUIO TOTOBHOCTH OYIyIIEro MarucTpa K uc-
MOJIb30BAHUI0 MHCTPYMEHTOB CTPATETHYECKOTO MEHEIKMEHTA, HEOOXOIUMOI0 ISl YCHEIIHON
paboTHI B COBpEMEHHOM OM3HECE.

3agaun:

— pa3BUBaTh CTPATErMYECKOE MBILUICHNUE, BUJICHHUE CIOKUBIIUXCS CUTyallMil HA Makpo- U
MUKPOYPOBHE 10 OTHOILIEHUIO K O0BEKTY yNpaBieHHUs, IOHUMaHHe HEOOXOAUMBIX B ATOM
CBSI3M CTPaTETM4YECKUX MED;

— OBJIAJIETh UHCTPYMEHTAMM B 00JACTH CTPATETMYECKOTO MEHEIKMEHTAa, YMEHUSIMH IIPO-
BECTH aHaJIU3 U 00OCHOBATh BBHIBOJBI MO 3HAYMMBIM IpoOJieMaM M IMpolieccaM yrpaniie-
HUS, YMEHUSMHU HCIIOJIB30BaTh METO/Ibl CTPATETUUYECKOIO YIPABIEHUS B PA3IMYHBIX CH-
TyalusiX, CBSI3aHHBIX C MPOPECCHOHATBHON ACSITETbHOCTHIO;

— OCBOUTH OCHOBHBIE MOJXO/bI CTPATETUYECKOT0 MEHEIKMEHTAa KaK Haubolee aJeKBaTHO-
ro OBICTPHIM U3MEHEHUSM BHEIIHEN CPEJIbl;

— pa3BUBaTh CIIOCOOHOCTH CTaBHTHh OCHOBHBIC LIENH, (OPMYIHMPOBATH 3a/a4d OOBEKTOB
yIpaBieHUs, JOCTUTATh KEJIAEMbIX PE3yJIbTaTOB uepe3 0OOCHOBAaHHOE PUMEHEHUE pas-
JMYHBIX UHCTPYMEHTOB U IPOLEAYpP CTPATErNYECKOro MIaHUPOBAHUS, OpraHU3al1H, MO-
TUBALIUU U KOHTPOJISL.

1. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

Jucuumnmna «CTpaTernyeckuii MEHEPKMEHT» OTHOCUTCS K YacTH Mporpammsl, hopMu-
pyeMoii yqacTHUKaMHi 00pa30BaTeNbHBIX OTHOIIEHHH. V3y4yaercs Ha 2 Kypce B IEpBOM CeMeCT-
pe.

JucuuniuuHa 6a3upyeTcsl Ha 3HaHUSX, MOJYUYEHHBIX CTYJEHTaMH MPU U3YYE€HUU JUCIIH-
IUIMH: «YIIPaBJIEHUE UCCIIEOBATEIBCKON M MPOEKTHONW JNEATENBHOCTBIO», « DKOHOMHUKA Majoro
OusHecay.

3HaHUs, yMEHUS U HaBBIKH, GOpMHUpYeMble JaHHOH yuyeOHOM AUCHUIITMHON, HEOOXO0AUMBI
JUISI IOATOTOBKH K MPOLIEType 3alUThl U 3aIIUThI BHITYCKHOW KBaJIM(UKAIIMOHHONW pabOThI.

I1l.  TPEBOBAHWUS K PE3YJIBTATAM OCBOEHHUSA JUCHUITJIMHBI

IIporiecc 0cBOEGHHUS IUCLUILIMHBI HAalIpaBieH Ha (JOPMUPOBAHHE CIEAYIOIIMX KOMIETEH-
nuii B cootBerctBuH ¢ GI'OC BO u OIIOII BO «HMccnenoBanusi SKOHOMHUYECKHUX IMPOIIEC-
COB» II0 HaIlpaBJIeHNIO TOAroToBKH 38.04.01 DxoHOMMUKA:!

[1K-2 — cniocoOeH onpeensaTh HalpaBIeHHs Pa3BUTHS OpTaHU3aIUH.

Ilepedyenb mIaHMpyemMbIX Pe3yibTATOB 00y4eHHUS 10 JUCUMUILIMHE, COOTHECEHHBIX C
UHAMKATOPAMH JOCTHKEHHUS KOMIIECTECHIIMH

Komnerenuus | MuauxaTopsl Pe3yabTaTsl 06yuenus
KOMIIeTeHIUI
3Harh:
[1K-2 K21 — HWHCTPYMEHTHI aHAJIM3a BHEIIHEN U BHYTPEHHEH
crocodeH BblaBIIseT 1 oLle- Cpe/ibl IPEANPHUSTHS;
OIIPENCJIATH HHBact fecoot- — IpoLeaypbl OpraHu3aluy padoThl 10 U3YUYEHHUIO,
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HarpaBJIeHUs
pa3BuUTUsl oOpra-
HU3aIIU

BETCTBHUE MEXKIY
napaMeTpamu
TEKyIIero u Oy-
JIyIIEr0 COCTOA-
HUM OpraHu3aiuu

IIPOrHO3MPOBAHUIO U INIAHUPOBAHUIO JESITEIBHO-
CTH OpPTraHU3aLHUN.
Ymers:
— IPOEKTUPOBATh CUCTEMY CTPATETUYECKOIO
YIIPaBJICHUS;
— IPOBOJUTH AHAJIU3 BHYTPEHHEHN U BHEILIHEHU Cpe-
JIbl OpraHu3aluy;
— OCYUIECTBIIATH OLICHKY PeajIbHON KOHKYPEHTHOU
MO3ULMU OPTaHU3ALNH.
Baaners:
— MeTojaaMu cOOopa U aHaIK3a JaHHbIX, HEOOXOIH-
MBIX JJIS IPUHSTHS PELLICHUN;
— METOAAaMHU OLIEHKU KOHKYPEHTOCIIOCOOHOCTHU Op-
TaHU3aLHH.

NKmk2.2
OrieHnBaeT Ous-
Hec-
BO3MOKHOCTH
OpraHm3aIlvH,
HEOOXOIMMBIE
JUTSI TIPOBEICHUS
CTPaTEruueCcKuX
H3MCHEHHI

3HaTh:
— TIOCIE0BATEILHOCTD IIAroB 10 pa3paboTke cTpa-
TErUYECKOTO IIJIaHa;
— CIIOCOOBI MOBBIIIEHUS KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aIuy,
— TPOUEIYPHI CTPATETHYECKOTO KOHTPOJIS.
YMmeThb:
— (opmMyIHpOBaTH MUCCHIO MPEANPUATHUS;
— CTaBUTb 0OOCHOBAHHBIE CTPATETUYCCKUE LICTIH;
— OCYILIECTBIJISATh 0OOCHOBaHHBIN BBIOOp CTpaTeru-
YECKHUX aJIbTEPHATUB;
— pa3pabaThIBaTh CTPATETUUECKHH TIAH;
— KOHTPOJUPOBATh NPOLECC pean3aliu CTpaTe-
THH.
Biaagern:
— TEPMMHOJIOTUEN CTPATErMUE€CKOTr0 MEHEI)KMEHTA;
— METOJIaMHU MPOBEACHUS OPTraHU3aIllMIOHHBIX U3Me-
HCHHIA,

— METOJO0JIOTHEM CHCTEMHOI0 MOAX0a.




V.

COJAEPKAHUE U CTPYKTYPA JUCHUIIJIMHBI

O0beM JTUHCHHMILIMHBI COCTABJIfAET 5 3aueTHBIX equnni, 180 yacos,
B TOM uncie 1,0 3aueTHBIX eANHHUI, 36 YaCOB Ha K3aMeH.
W3 HUX pean3yeTcs ¢ MPUMEHEHHEM JICKTPOHHOTO 00YYCHHsI, TUCTAHIIMOHHBIX 00pa30BaTeIbHBIX TexHOJIoTHi — 60 YacoB.

®opma NPOMeKYTOYHOM aTTeCTALMHU: 3a4eT.

4.1 Couepma}me AUCHUIIVIMHBI, CTPYKTYPHPOBAHHO€ 110 TEMaM, C YKazaHUEM BH/10B y‘leﬁﬂbIX 3aHATHH U OTBCACHHOI'0O HA HUX KOJINYEe-
CTBa aKaICMU4YECCKHUX YaCOB

Ne Tema Buabl yueOHoii padoTsl, dopMa TeKylero KOHTPOJS
1
n/H o BKJIIOUYASI CAMOCTOSITEJILHYIO Pa6oTy 00y- | ycrmeBaeMoCTH/
= YaOIIUXCS, MPAKTHYECKYIO MOATOTOBKY H | ®opMa mNpoMexyTOYHOW aT-
: TPYA0EMKOCTh (B Yacax) TecTaluH
S5 (mo cemecTpam)
g Z| KourakrHas padora npemno- W
=
£ Z| nasarensi ¢ 00y4alOMIHMHCS S § GRS
" E g Jexknus | Cemunap/ = é . 2
S S g Ipakrnyeckoe, | = EEs,
o o = JagopaTopHoe g T .2¢
S 7 <Ji 3ansTHE/ = 5 .E &
< = Q L EE
o S z 2 z | SE3¢
= o = 2 =25
S QD e = =5 SRQESQ
@) =] =R = Oaxbx
1 2 3 4 5 6 7 8 9 10
1 TeopeTnueckne OCHOBBI CTPATETUYECKOTO 3 18 6 6 10 CobecenoBanue, TeCTUPOBAHUE,
MEHEPKMEHTA MIpe3eHTAIMS JTIOKJIa/1a
2 Metoabl CTpaTernyecKoro aHanusa 3 18 4 4 10 CobecenoBanue, TECTUPOBAHHE,
BHEITHEH W BHYTPEHHEH CpeIbl OpraHU- CUTYaIlMOHHBIC 337291
3a1uu
3 MeTopl 1 UHCTPYMEHTBI TOPTPEIBHOTO 3 18 4 4 10 CobecenoBanue, TECTUpPOBaHHE,
aHaym3a CUTYallMOHHBIE 3a7a91
4 AHanM3 oTpacsaeBoil ¥ KOHKYPEHTHON Cpebl 3 18 4 4 10 CobecenoBanre, TSCTHPOBAHHUE,
CUTYallMOHHBIE 337291




5 KoHkypeHTHBIE cTpaTeruu 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
CUTYallMOHHbIE 337a4u
6 dopMUpOBaHUE MICCHH U TIeJIei OpraHu- 3 14 4 4 6 CobecenoBanne, TECTHPOBAHHUE,
3anuu CUTYallMOHHbIE 33724
7 Pa3paboTrka crpateruu pa3BUTHUSI OpraHd- | 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
3aluu CUTYallMOHHbIE 337a4u
8 MexaHu3MBbI peanu3aluy CTpaTeruu 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
CUTYallMOHHbIE 337a4u
Hroro 3 144 34 34 76 JK3aMeH
4.2. T1nan BHeayIMTOPHOIi caMOCTOSITeIbHON PaGoThl 00y4arOIUXCS MO TUCIUTITTHHE
Cemectp Ha3zBanue paznena, TeMsl CaMocTosTenbHas pa60Ta 06yqa101m/1xc;1 Onenoynoe cpea- VY4ebHo-MeToANYECKOE
Bun camocrositensHON paboThI Cpoku BeI- | Tpynoemkocth CTBO ofecrneueHne caMmocTo-
HOJTHEHHUS] (4ac.) STEJIBHON pabOTHI
3 TeopeTnueckne OCHOBBI N3yuenue matepuaina no ganHoi teme | 1-3 Hene- 10 CoGecenoBanue, Kypc B cucreme
CTPATETUIECKOTO MEHE K- JUTSL BBITIOJTHEHHSI 3a/TaHHIA TIO TEKYIIe- T ce- TECTUPOBAHUE, Educa
MEHTa My KOHTPOJIIO, TOATOTOBKA JIOKJIAJa C MecTpa Ipe3eHTaIus 10-
MYJIbTUMEAUNHON NPE3eHTALMEN KJ1aa
3 Mertoapl CTpaTeruyecKoro N3yuenue marepuana nmo qanHoit reme | 4-5 Hene- 10 CobecenoBanue, Kypc B cucreme
aHaJM3a BHEIIHEH U BHYT- JUIs1 BBITIOJIHEHUS 3aJaHUH MO TEKyIIe- b7 TECTUPOBaHUE, CHU- Educa
pEHHEH Cpebl OpraHu3alui | My KOHTPOJIO, TOJITOTOBKA OTYETA TTO TyalMOHHBIE 3a7a-
aHaJIM3y Kenca 4
3 MeTo1pl 1 UHCTPYMEHTBI W3ydenue matepuaina no ganHoi teme | 6-7 Henme- 10 CobecenoBanue, Kypc B cucreme
nopTQeabHOro aHaau3a JUIS1 BBITTOJIHEHUSI 3aJaHUH 1O TEKYIIe- Y TECTUPOBaHUE, CHU- Educa
MY KOHTPOJTIO, TIOATOTOBKA OTYETA IO TyallMOHHBIE 3a]1a-
aHaJIM3y Kenca 9
3 AHanus 0TpacieBol u Nzydenune matepuaina no ganHoii teme | 8-9 Hene- 10 CobGecenoBaHnue, Kypc B cucreme
KOHKYPEHTHO# CpeJibl JUISL BBITIOJIHEHUS 3aIaHUM 110 TEKyIIe- 1 TECTUPOBAHUE, CU- Educa
MY KOHTPOJTIO, TIOATOTOBKE K IPAKTH- TyalMOHHBIC 3a7a-
YECKOMY 3aHSATHIO 9H
3 KoHkypeHTHBIE cTpaTeruu N3yuenne marepuana nmo ganHout reme | 10-11 ne- 10 CobecenoBanue, Kypc B cucreme




JUIA BBITIOJIHEHUA 3aJJaHUN 110 TEKyIIC- aenu TECTUPOBAHHUEC, CH- Educa
My KOHTPOJIIO, IOJTOTOBKHU K MIPAKTH- TyalOHHBIE 3a]1a-
YECKOMY 3aHSTHIO, TOJIFOTOBKA OTYETA qu
10 aHaJIM3y Keilca
3 dopMupoOBaHNUE MUCCHH U N3yyenne matepuana mo ganaou teme | 12-13 He- 6 CobecenoBanue, Kypc B cucreme
Henel opraHu3anuu JUIS BHIIOJTHEHUS 3aJaHUI 110 TEeKyIle- ba (<) 05 TECTUPOBAHUE, CU- Educa
My KOHTPOJTIO, TIOJTOTOBKA OTYETA I10 TyalMOHHBIC 33]1a-
aHau3y Kenca 9K
3 Pazpabotka crpareruu pas- N3yuenue marepuana no ganxoit reme | 14-15 ne- 10 CobecenoBanue, Kypc B cucreme
BUTHS OpTaHU3AINH JUIS BHITIOJTHEHUS 3aJaHHI 110 TEeKyIIe- ba () 05 TECTUPOBAHUE, CU- Educa
My KOHTPOJTIO, TIOJTOTOBKH K TIPAKTH- TyalMOHHBIC 33]1a-
YeCKOMY 3aHSTHUIO, OJITOTOBKA OTYETa qu
110 aHAJIM3Y Kernca
3 MexaHu3Mbl peaii3aun N3yueHnue Marepuana 1no JaHHOM Teme 16-17 ne- 10 CobecenoBanue, Kypc B cucreme
CTpaTeruu JUTSL BRITIOJTHEHUS 3aJaHHI 110 TeKyIIe- bi () 03 TECTUPOBAHUE, CU- Educa
My KOHTPOJIIO, TIOJTOTOBKHU K MIPAKTH- TyalMOHHBIE 3a]1a-
YECKOMY 3aHSTHIO 9K
O0muii 00beM CAMOCTOATEILHON PadOThHI MO IMCHHUILTHHE (YaC) 76
N3 Hux 00beM CaMOCTOSTEIIEHON pa0OThl ¢ MPUMEHEHHUEM 3JIEKTPOHHOT0 00yYeHH s, 60

AUCTAHIIMOHHBIX 00Pa30BaTeJbHBIX TEXHOJOTHIl (4aC)




4.3.ConepxxaHue y4eOHOIro MaTepHuaJia

Tema 1. Teopemuueckue 0CHO8bI CIMPAMmMe2uecK020 MeHeONCMeHma

[Tonsitue crparermueckoro MenemxmenTa. [lonsTre crpaTeruu pa3BUTHS OpraHU3AIUU.
OTarbl SBOJIIOIUHN CTPATETUYECKOrO MJIAHUPOBAHUS M MeHeKMeHTa. [IIKombl cTparernueckoro
rmanupoBanus. [kona auzaiina (A. Yangep, @. Censuuk, K. Duaproc). llkona mianuposa-
Hus (M. Ancodd, I1. Jlopanx, JIx. Llreitnep). Illkona mo3umumonuposanust (M. Iloptep, /.
[ennenn, K. Xarren). Koruutusnas mkona (I'. Caitmon, C. Makpunakuc, A. [Hioreiim, K.
[lIBenk). [lIkona o6yuenus nesrensHocTH (P. Jlanbep, Y. Jlunnomrom, JIx. Kyunn). [llkona Bia-
ctu (A. Makmunan, I'. Amnucon, k. Cappasun, . Ilerturpro, JI. bonman, T. {u). [lkona
kyaeTyphl (T. ITutepc, P. Yorepmen, C. ®enpaman, [x. bapuu, M. @upcupory, JIx. [oHCOH,
®. Purep). IlIkona n3zyuenusa BHemHeu cpensl (K. xopmk, XK.-M. Tynys, M. Xannan, J[x.
®puman). llkoma koudurypamuu (. Mumiep, I1. Xanapamna). [llkona npeanpuHIMaTEIHCTBA
(T'. Munu6epr, O. Komnuns, JI. Myp). ba3zoBsie Moienu cTpaTern4eckoro miaHupOBaHUSI.

Tema 2. Memoovl cmpamezuueckoeo aHaau3a 6HeulHel U 6HympenHell cpedvl OpeanHu3a-
yuu

Anamu3 makpocpensl (PEST-ananu3). Ananus mukpocpenbl. OueHka 3¢QeKTHBHOCTH
JCUCTBYIOIIEH cTpaTeruu opranuzanud. Moaens «7S» McKinsey. SWOT-ananu3. Ompezere-
HUE CWIBHBIX CTOPOH M PECYypCHOTO TOTEHIIMaNTa OpraHu3aliu. BeisiBIeHNE cIabbIX CTOPOH U
HEJOCTAaTOYHOCTH PECYPCOB OpraHu3alvu. BeIsBiIeHre KoMIIeTeHIui U Bo3MOokHOCTel. Kiroue-
BbIC KOMIICTCHIIMH KaK BHYTPECHHHUI PeCypc OpraHu3alud. YUeT CHIIBHBIX H CJIA0BIX CTOPOH Op-
raHW3aluy TpH pa3paboTKe CTpaTeruH. BhISBICHUE PHIHOYHBIX BO3MOXKHOCTEH OpraHH3aIlvu.
BrisiBnienue yrpo3 npuObUTEHOCTH OpraHu3anui. KOHKypeHTOCTIOCOOHOCTh OpTaHU3aI|y 110 TIe-
HaM H u3zep)kkaM. Llermoyka MEeHHOCTH M CTpAaTernyecKuil aHanmu3 uzjaepxek. OTpacieBble 11e-
nouku eHHoctu. COOp JAHHBIX JUISI CTPATETHICCKOTo aHamu3a u3aepxkek. CpaBHEHUE U3JICPIKEK
[0 OCHOBHBIM BHJAM JAesTenbHOCTU. CTpaTeruu ONepekeHHUs KOHKYPEHTOB IO H3CPIKKaM.
KonkypeHTHas ycTod4mBOCTh opraHu3anuu. OIeHKa KOHKYpEeHTHOW cuibl. CTpaTernyecKue
poOJIeMbl OpraHU3alINH.

Tema 3. Memoovl u uncmpymenmol nopmeenbHo20 aHaIu3a

enu u ocHOBHBIE 3Tanbl NopTdeabHoro aHanuza. Marpuna bocToHCckol KOHCYIbTaIM-
onnoii rpynmnsl (BKI') «Poct peiHka — nons peiHkay. Moaudunupoansas marpuna bKI™ (mat-
puIa KOHKYpeHTHbIX mpeumyniectB). Marpuma McKincey / General Electric «IIpusnekaresnb-
HOCTh PhIHKA — KOHKypeHTHbIe o3uitum» (GE). Marpumna Arthur D. Little (ADL). Marpuria
N. Aacodda «IIpoaykT — perHOoK». TpexmepHas cxema J[. Abens. JlenoBoi KOMIUIEKCHBIN aHa-
au3 (mpoekt PIMS). Marpuna penrabenbHoct 6u3Heca Marakon Associates.

Tema 4. Ananuz ompacnesoii u KOHKYPEeHMHOU cpedbl

[TonsTe M kmaccu@uKanus KOHKYPEHTHBIX HpeumyinecTB. DopMbl U MHTEHCHUBHOCTD
KOHKypeHIUU. OCHOBHBIE SKOHOMUYECKHE XAPAKTEPUCTUKH OTPACIIH, UX CTPATETMYECKOE 3Ha-
yenue. [IsrudaxropHas monens koHkypeHuuu M. Iloprepa. [IpuunHbl U3MEHEHH B CTPYKTYpe
KOHKYPEHLIUN U BHEWIHEHN cpene. MoHuTOpUHT cpenbl. OleHKa KOHKYPEHTHBIX MO3ULMM C MO-
MOIIBIO KapThl CTPAaTErMUeCKUX Ipymi. AHaIu3 CTPYKTYphl peiHKa. KimtoueBble (hakTopsl ycrnexa
B KOHKYPEHTHOH 60pb0e. O011as MpUBIEKATEIbHOCTh OTPACTH U EPCIEKTHBBI TPUOBUIEHOCTH.

Tema 5. Konxypenmmuvie cmpame2uu

bazoBeie crparerun koHkypeHuuu no M. Iloprepy. Ctparernn Huskux usaepxek. dax-
TOPBI, BIUSAIOIINAE Ha YPOBEHb U3/IEPKEK. Y CIIOBUS UCIIOJIB30BaHUS CTPATErUH JIMJIEPCTBA 110 U3-
nepxkkaMm. HemoctaTku crpaterun nuuaepctBa no usaepxkkaMm. Crpareruu nuddepeHnuaim.
Tunsr quddepenunanun. Chepsl cozpanus aupdepenuuanuu. Crnocods! quddepeHanum To-
Bapa. 3arpaThl Ha auddepeHIanuo. Y CIoBUs UCIOIb30BaHUs CTpaTeruu auddepeHInaIu.
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Henocrarku crpaterunn auddepenumanun. Knaccudukamus KOHKYpEHTHBIX CTpaTeruili mo A.
Tomncony u A. Crpuknenny. Ctparerus onTUMalbHbIX u3aepxkek. Henocrarku crparerun on-
TUMabHBIX u3AepkeKk. ChokycupoBaHHbIE (HHUILEBHIE) CTPATETUU. Y CIIOBUS IMpUMEHEHus cgo-
KyCHpOBaHHBIX cTpaTteruil. Hemocratku cokycupoBaHHbIX cTpateruii. Kimaccupukanus KOHKy-
penTHbIX cTpareruii mo ®. Kotnepy. Kmaccudukamnus KOHKypeHTHBIX cTpaTteruid o . Paiicy u
Jlx. Tpayty. KoHKypeHTHBIE CTpaTerul IO TUITy HHHOBAIIMOHHOTO noBeaeHus ¢upm  A. FOna-
HOBA.

Tema 6. @opmuposarue muccuu u yenei opeanu3ayuu

OOmiee u AetanbHOE OIpeneleHne OM3Heca M MHUCCHU opraHuzanun. DopMynupoBKa
MHUCCHH (YHKIMOHAIBHBIX Nojpa3aeneHuil. Ctpaterndeckoe BuiaeHue. Ilpeumymiectsa yeTtko
U3JI0KEHHOTO cTpaTeruueckoro BuaeHus. [locranoBka neneit. TpeboBanus k nensm. Ctpareru-
yeckue nenu. CouetaHue AOITOCPOYHBIX M KPAaTKOCPOYHBIX Leneil. [locraHoBka menei Ha Beex
ypoBHsxX opranuzauuu. [lupamuna paspadotku crpareruu. KoprnoparusHas crparerus. busznec-
cTparerus. @yHKIMOHaANbHAs cTparerus. OnepannonHas crparerus. KoHconupanus ycuini 1o
pa3paboTke cTpareruu. @akTopsl, BAUSIOLUINE HA CTPATErHI0 OPraHU3alNH.

Tema 7. Paspabomka cmpameauu pazeumus opeanu3ayuu

Pa3paboTka cTpaTeruu Ha KOPIIOPATUBHOM YPOBHE. BbieneHne cTpaTernuecKiux OnsHec-
enuawnil. [InmanupoBanue HoBoro 6usHeca. Matpuma Aucodda. Tumsr pocta opranusanmii. Dop-
MYJHPOBAHHUE CTPATETUU HA YPOBHE MojpasaeineHuil. OyHKIHoHaIbHbIe cTpaTterud. OnacHOCTH
KOHIICHTPallMK Ha OJHOM HampasieHuH. Kpurepuu nenecoodpasHoct auBepcudukanuu. Bei-
00p MEXy POJCTBEHHBIMH W HOBBIMH OTpaciisiMu. CsizaHHas nuBepcudukaims. CtpaTeruu
BepTHKaﬂBHOﬁ HHTCIrpalu. I/IHTCFpaIlI/IH «Hasam» U «BHOEpECA» I YKPCIUICHHSA KOHKYPCHTO-
cnocoOHocTH. CTparermyeckue MPEUMYIIECTBA M HEIOCTaTKA BEPTHKAIBHOW WHTETPAIIHH.
Crpareruun HecBsi3aHHON auBepcu¢ukauuu. [IpenmyiiecTsa U HeJOCTaTKU HECBSI3AaHHOW TUBEp-
cudukarmu. CTpaTeruy BXOXJICHUS B HOBYIO OTpacib. [IpuoOpereHue ACHCTBYIOMICH KOMIIa-
HHUMH. CO3}13HI/IC HOBOI'O MPCAIIPUATHUA. CoBMecTHBIE NpeaAnpusaATud U CTPATETHUYCCKOE IMAPTHEP-
cTBO. KOHKYpEHTHBIE TPEUMYIIECTBA CTPATETHUECKUX ATbSHCOB. AYTCOPCHHT, €r0 MPEIOoChLI-
ku. [IpeumyiectBa U HexocTaTKu ayTcopcuura. CTpyKTypa M COAEp)KaHHE CTPATErHYECKOro
wiaHa. TexHosjorus pa3pabOTKH CTpAaTErH4ecKoro IuiaHa. OpraHu3amus CTPaTerHYecKUX KO-
MaH/I.

Tema 8. Mexanuzmol peanusayuu cmpamezuu

Jleranuzanus cTpaTeru pa3BUTHs opraHu3anun. COBEPIIEHCTBOBAHUE KIHOYEBBIX KOM-
NEeTeHIIMH M KOHKYPEHTHBIX BO3MOKHOCTEH. COBEpIICHCTBOBAHUE OPraHU3allMOHHONW CTPYKTY-
pBl ¥ TPYJIOBOHM J€ATENbHOCTU. BpIpaboTKa MOMUTHKM U MPOLEAYp B MOJAEPXKKY CTpaTEeTHH.
Buenpenue nepenoBbIX METOIUK M MOJUTHKU HENPEPHIBHOTO COBEpIIEHCTBOBaHUsA. Bceobiee
ynpaBiieHue KauecTBOM. PenHXUHUPHHT OM3Hec-TipolieccoB. BHenpenne nHpopMalnoHHbIX CH-
ctem. Pa3paboTtka cuctem crumynupoBanusi. OpraHu3aloHHas KyJIbTypa Kak 0ObEKT CTpaTeru-
yeckux nu3MeHeHuil. Co3aHue KOpIOpaTuBHON KyJbTYpPbl, CTUMYJIUPYIOLIEN peaM3alluio0 CTpa-
teruu. CoCTaBIAIOIMIKE KOPIIOPATUBHON KyJIbTyphl. KopriopatuBHble nieHHOCTH. MeponpusTus
10 U3MEHEHUIO KYJIbTYpbl. PyKOBOICTBO yiIydllIEHMEM KOPIOPATUBHOW KYyJIbTYpbl. YTIpaBlIeHUE
CTpaTerMuecKUMU U3MEHEHUsIMU B opranu3anuu. ConpoTuBiIeHHE Ipeodpa3oBaHUsIM B MpoLec-
CE CTPATErMuecKoro ynpasieHus. [[puurHbl 1 UICTOYHUKN CONIPOTUBIICHUS M3MEHEHUsIM. MoTH-
Ballusl U3MEHEHUH. MeTo bl yIpaBieHus! CONPOTUBIIEHUEM B IIpoliecce GOPMUPOBAHUS U pealln-
3anuu ctpareruyd. CorjacoBaHUE CTPATETMYECKOro IUIAHMPOBAHMSA M KOHTposst. Crparternde-
CKHMil KOHTpousb. [lokazarenu nius oueHKH peannsanuu ctparerud. Cucrema M3MEpeHus U OT-
CJIE)KMBaHUs NapaMeTpoB KOHTpousl. CpaBHEHUE U OLIEHKA pe3ynbrara. [[poBeneHne KoppekTu-
POBKH.



4.3.1. TlepeyeHb cCeMUHAPCKHUX, MPAKTUYECKHUX 3aAHATHH 1 JIA00PaATOPHBIX PadoT

Ne HaunmeHoBaHMe ceMH- TpyroeMkocThb OuneHouHbIe ®opmupyembie
TeMbI | HAPOB, MPAKTHYECKHX (uac.) cpeacTBa KOMIIETCHINMM
(MHaAUKATO-
U J1a00paTOPHBIX pa- | Beero | M3 nux "
60T qacoB npakTu4. pl’l)
NnmoAroTOBKA
1 2 3 4 5 6
1 Teopernueckre OCHOBBI 6 CobecenoBanue, Te- NKmx2.1
CTPATErHYECKOro Me- crupoBanue, npezen- | UK
HEJDKMEHTA TaIysl JOKJIa1a 1o
BBIOPAHHOM TeMe
2 MeTtonpl cTparernye- 4 CobecenoBanue, Te- NKmx2.1
CKOTO aHaJM3a BHEIII- CTHpOBAHKE, CHTYa- U Krik2.2
HEW 1 BHYTPEHHEU cpe- LUOHHbIC 3a7a4K1
JIbI OpraHu3aIuu
3 MeTonbl U UHCTPYMEH- 4 CobecenoBaHue, Te- MKk
TBI OPT(EITHHOTO aHa- CTHPOBAHKE, CUTYa- U Kik2.2
au3a IIMOHHBIC 3/1a4H
4 AHaJM3 0TpacieBoOi U 4 CobecenmoBanue, Te- NKnx2.1
KOHKypGHTHOP’I Cp€abl CTHMpOBAHME, CUTYya- HI[KHKZ.Z
IIMOHHBIC 3a/1a41
5 KoHkypeHTHBIE cTpaTe- 4 CobecenoBanue, Te- WK1
ruu CTHPOBaHHUE, CUTYya- WKz
IIMOHHBIC 3/1a4H
6 DopMHUPOBAHUE MUCCUH 4 CobecenoBanue, Te- N Kmk2.1
U IIeJIei OpraHu3aIum CTHpPOBAHUE, CUTYa- /K22
IIMOHHBIE 337291
7 Pa3zpabotka ctparteruu 4 CobecenoBanue, Te- N Kmk2.1
Pa3BUTHS OPraHU3aIuu CTHpOBAHKE, CUTYa- WKz
IIMOHHBIE 33/1a41
8 MexaHU3MBbI 4 CobOecenoBanue, Te- NIKk2.1
peaM3aly CTpaTeruu CTHpOBAHKE, CUTYa- U Krik2.2
IIMOHHBIE 33/1a41
HToro yacon 34

4.3.2. llepevyeHb TeM (BONMPOCOB), BLIHOCHMBIX HA CAMOCTOSITEIbHOE M3yUeHHe CTY-
JAEHTAaMM B paMKax camMocTosiTebHoil padorsl (CPC)

Ne Tema 3ananue dopmupyemast NIK
n/n KOMIIETeHI U
1 2 3 4 5
1 | Teopernueckue ocHo- | M3ydeHnne marepuana 1o JaH- [K-2 WIKnk2.1
BBI CTPATETUYECKOTO | HOM TeMe JIJisl MOJATOTOBKH K NJIKrk2.2
MEHEDKMEHTA MPAKTUICCKOMY 3aHSATHIO, TIOI-

rOTOBKA JOKJIaJia ¢ MyJIbTUME-
JUHHOM Ipe3eHTanuen

2 | Meronasl cTpateruue- | M3ydeHue marepuana mo JgaH- [1K-2 NKnik2.1
CKOTO aHaJIN3a BHENI- | HOM TeMe /IS BBIIOJIHEHHUS 3a- NKrnk2.2
HEW U BHYTPEHHEU JTAHWUM 10 TEKyLIEMY KOHTPOJIIO,

Cpelibl OpraHu3aluu pellIeHHE CUTYallMOHHOW 3a7]a4u
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3 | Meroasl U HHCTPY- N3y4yenune matepuana 1o aaH- [1K-2 NKnk2.1
MEHTBI TOPTQEIBHOTO | HOM TeMe JUIsl BBIOJIHEHUS 3a- NJIKr2.2
aHanm3a JaHU# 10 TEKyIIeMy KOHTPOJIIO,

pelleHHe CUTYAIIMOHHON 3a/1a4K

4 | Anamms otpacneBoii 1 | M3ydyeHue MaTepuala 1o J1aH- I1K-2 NKk2.1

KOHKYPEHTHOMW CpPeIbI HOM TeMe JJIs BBITTOJTHEHHS 3a- WK k2.2
JAHUH 110 TEKYyIEMY KOHTPOJIIO,
pellIeHHE CUTYAIIMOHHOM 3a/1a49H

5 | Konkypenrnsie ctpa- | M3ydenue marepuana mo JaH- [K-2 WK 2.1

Teruu HO¥ TeMe ISl BBITIOJTHEHHS 3a- WK k2.2
JAHUH 110 TEKYyIEMY KOHTPOJIIO,
pelleHHe CUTYAIIMOHHON 3a1a4K

6 | ®opmupoBanue muc- | M3ydeHue marepuana mo gaH- [1K-2 NKnk2.1
CHU U LeJIell OpTaHu- | HOM TeMe JUIsl BBIIOJIHEHUS 3a- WK k2.2
3a1uu JIaHU# 10 TEKYIIEMY KOHTPOJIIO,

pelleHHe CUTYAIIMOHHONU 3a/1a4K

7 | Pa3pabotka ctpareruu | M3ydyenue marepuana mo naH- [K-2 NKrk2.1
pa3BUTHs ~ OpraHu3a- | HOW TeME JJIsl BBIOJIHEHHS 3a- K22
1117071 JTAHWI 10 TEKyLIEMY KOHTPOJIIO,

pelleHHE CUTYAIIMOHHONW 3a/1a4K

8 | MexaHu3MbI N3yuyenue matepuana rno aaH- [1K-2 N K. 1
peanu3aiu HOW TeMe JIJIsl BBIITOJIHEHHS 3a- K22
CTpaTeruu JTaHUHN 110 TEKYIIEMYy KOHTPOJTIO,

pelleHHE CUTYAIIMOHHON 3a/1a4K

4.4, Metoanuyeckue yKa3aHus 0 OPraHU3aIuM CaMOCTOSTeIbHOM

padoThI CTY/ICHTOB

Bo Bpems camocToaTenbHOM paboThl CTYI€HTHI BBIMOIHSIIOT CIEAYIOINE BUABI pa0bOT:
npopaboTka yueOHOro Marepuana (o KOHCIEKTaM JIEKIUi, ydeOHOM 1 Hay4HOH 1uTepa-

Type);

paboTa ¢ TecTaMH U BOIIPOCAMH Ul CAMOIIPOBEPKH;
MOJrOTOBKA JIOKJIA/0B C MYJbTUMEAUMHON MpPE3eHTAlUN JUIsl BBICTYIUIEHUSI Ha MPaKTH-

YCCKHUX 3aHATHUAX,

aHaJIN3 KOHKPETHBIX MTPOOJIEMHBIX CUTyalui (KeicoB).

JokJ1ag ¢ MyJbTHUMEAUITHOM Npe3eHTan e

Jloksian — 3TO BUJA CaMOCTOSITENIbHOM HayYHO-HCCIIEeI0BATENbCKONW paboThl, TJIe aBTOp pac-
KpPBIBACT CYTh HCCJICIYeMOW TPOOJIEMBI, MPUBOJUT PA3IUYHBIC TOYKH 3PCHHS, a TaKkKe COo0-
CTBEHHBIC B3IJIAABI Ha Hee. B Jokiane coequHSIOTCS TPU KauecTBa HCCIENOBATENs: YMEHUE
MIPOBECTH UCCIICIOBAHKE, YMEHHE MPEMOTHECTH PE3yIbTaThl CITYIIATEIISIM U KBATH(PHUIIHPOBAHHO
OTBETUTH Ha BOMPOCHL. OTIMYUTETHHONW YEePTOW JOKIAAa SBISETCS HAYYHBIH, aKaJeMHUYECKUN
CTHIJIb. MOKHO BBIZICITUTE CIICIYFOIINE ATAIBI pa0OThI HAJl JTOKJIAIOM:

— Ilon6op u n3ydeHne OCHOBHBIX HCTOYHUKOB 10 TeMe (He MeHee 8-10 NCTOYHUKOB).

— O06paboTka u cucreMarusaiusa Marepuaia. [loaroroBka BEIBOIOB U 0000IICHHMIA.

— Pa3paboTka maHa goKiaa.

— Hanwucanwe.

— Ily6GnuuHO€ BBICTYIUUICHHE C pe3yIbTaTaMU UCCIIECIOBAHUS.

OO6m1ast CTpyKTypa I0KJIaaa MOKET OBITh CIICTYIOIICH:
1. ®opmynrpoBKa TEMBI UCCIeIOBAaHUS (OHA JTOJDKHA OBITh HE TOJNBKO aKTyalbHOW, HO H
OPUTHHAIILHOM, HHTEPECHOM 110 COJICPIKAHUIO).
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2. AKTyaJabHOCTh UCCJICIOBaHMS (YeM MHTEPECHO HAMPABICHUE MCCIICIOBAHUMN, B YEM 3a-
KJIIOYAeTCsl €ro BaKHOCTh, KaKue yueHble padoTain B 3TOW 00JacTH, KaKUM BOIIPOCaM B JTaHHOM
TEMe yIesUI0Ch HEeI0CTaTOYHOE BHUMAaHUE, [TI0YeMY CTYACHTOM BbIOpaHa MMEHHO 3Ta TeMa).

3. Lenb paboTsl (B 00MIKX YepTax COOTBETCTBYET (HOPMYITUPOBKE TEMBI UCCIICAOBAHUS
MOXXET YTOUHSTH €€).

4. 3agaun uccaenoBaHus (KOHKPETH3UPYIOT LETh Pa0OTHI, «PACKIAAbIBAs) €€ Ha COCTaB-
JISIOIINE).

5. l'unote3a (HayyHO 0OOCHOBAaHHOE MPEIOI0KEHNE O BOSMOXKHBIX pPe3yibTaTax HCClie-
JI0BaTeNIbCKOM paboThl). DopMynupyercs B TOM cilydyae, ecid paboTa HOCUT KCHEpUMEHTalb-
HBIN Xapakrep.

6. Metoauka npoBeJieHHsl UcciaeJ0BaHus (I0JpoOHOE ONMCAaHNe BCeX NeHCTBUM, CBSA3aH-
HBIX C MTOJIy4YEHUEM PE3YJIbTATOB).

7. PesynbraThl nccienoBanus. Kparkoe usnoxxeHue HOBOM MH(OpMaIuK, KOTOPYIO IO-
JTy4ua uccienoBarenb. 1101e3H0 MpUBECTH OCHOBHBIE KOJIMYECTBEHHBIC TMOKA3aTENNd U IMPOJe-
MOHCTPUPOBATh UX HA UCIOJIb3YEMBIX B IIPE3CHTALUH rpauKax U AuarpaMmax.

8. BriBozbI HCcriemoBaHMs. Y MO3aKIIOYeHNUs, cHOpMyTUpOBaHHBIE B 0000IIEHHON, KOH-
cnekTUBHON popme. OHM KpaTKO XapaKTepU3yIOT OCHOBHBIE MTOJyUYCHHbIE PE3YJIbTAThI U BBISB-
JICHHBIE TCH/ICHITHH.

[TpoaomKUTENTLHOCTD BHICTYIUIEHHUS 0OBIYHO He npeBbiaer 10-15 MuHyT.

[Ipr moAroTOBKE MYIBTHMEIMIHON MpPE3EHTAMU CTYICHTHI JOJDKHBI PYKOBOJICTBOBATHCS
CJICAYIOUIMMHU TPeOOBAHUSAMMU:
1. TpeGoBanus Kk coaepKaHn0 HHPOPMALIUU
— 3aroJIoBKH JOJDKHBI TIPUBJIEKATh BHUMAHUE ayAUTOPUHI
— CnoBa u npenoKeHus: — KOpOTKHe
— Bpemennas ¢opma riarosiaoB — oAuHaKOBast
— MuHuMyM npeanoros, Hape4ui, MpUIaraTeIbHbIX
2. TpeOoBaHMs K paCIOIOKEHUIO HH(pOpMaLK
— T'opusoHTanbHOE pacnonoxeHue nHpopMaluu
— HauGonee Baxxnast uHdopmMaIiis B IEHTPE YKpaHa
— KomMmeHTapun k KapTHHKE pacroiaraTb BHU3Y
3. TpeboBanus k mpudpTam
— Pa3smep 3aronoBka — He MeHee 24 NMYHKTOB, OCTaJbHOW MHpOpMaLUU — HE MeHee 18
IYHKTOB
— He 6onee 2-3 TuNOB mIpUQPTOB B OJHOMN NpPE3EHTALUN
— Jlns BeiaeneHust MHGOpPMAIMK MCIIOJIb30BaTh HAUepTaHHE: MOTYKUPHBIA pUdT, KypcuB
WY TIOJYEPKUBAHNE
4. Crioco6b! BblIeNEHUSI HH(OpMAIMU
— Pawmku, rpanuiibl, 3a1MBKa
— Pasznnuneni user mpudra, syeiiku, 61oka
— Pucynku, quarpaMmel, CXeMbl IS KIUTIOCTpalMK HanboJjiee BaXHbBIX (PaKTOB
— IlBera ans ¢oHa u mpudra JOKHB KOHTPACTUPOBATh, HapUMep, (POH — CBETJIBIH, a
MPUPT — TEMHBIN, UM HAOOOPOT
5. O6beM uHbopManuu 1 TPeOOBAHUS K COJIEPKAHUIO
— Ha oxgnowm crnaiine He 6onee Tpex GpakToB, BEIBOJOB, ONPEACICHUMA
— KirroueBbie MyHKTHI OTPAsKAIOTCS 110 OHOMY Ha KaXKIOM OT/ICIHHOM claiiie
— He cTouT BcTaBisITh B Ipe3eHTAIMH OOJIBIITE TAOTHIIBI

Pemienue cuTyallMOHHOM 3a1a4u
PabGorast Ham cuTyanMOHHOM 3ajadei, cleayeT MPUACPKUBATHCS CICTYIONTUX PEKOMEH-
Janum:
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1. BrimummTe U3 COOTBETCTBYIOIIUX PA3AeioB Y4eOHON AMCHMILIMHBI KIIIOUEBbIE HJIEH,
JUISL TOTO, YTOOBI OCBEXHTH B MaMATH TEOPETHUYECKHE KOHIICTMU M MOIXO0Jbl, KOTOpble Bam
MPEJICTOUT UCIIOIB30BaTh IPU aHAIM3E CUTYAIlHOHHOM 3a/1a4H.

2. berno mpodTuTe CUTYalMOHHYIO 3a/1a4y, YTOOBI COCTaBUTH O0IIEe MpeICTaBICHHE.

3. BHuMaTenbHO MPOYTHUTE BOIPOCH K CUTYallMOHHOHW 3a/iaye W yOeIuTech B TOM, YTO
Br1 xopomio nonsinu, 4o Bac npocAr caenars.

4. BHOBb MPOUYTUTE TEKCT CUTYAI[MOHHOM 3a/laui, BHUMATENIbHO (QUKCUPYs BCe (PaKTOPHI
WM Tpo0JIeMbl, UMEIOIINE OTHOUICHHE K TTOCTABICHHBIM BOIIPOCAM.

5. Onpenenute, Kakue WAEH U KOHLEIMIUU COOTHOCSITCS C MpoOiemMamu, KoTopbie Bam
[IpeIaraeTcsi paCCMOTPETh.

O61iee mpaBuiio pabOTHI C CUTYallMOHHOM 3ajjaueil — HeJb3s MCIOJIb30BaTh UH(OpMa-
U0, KOTOpasi HaXOAUTCS «3a paMKami». Hanpumep, eciu CTyZeHT Haiiea HHPOPMAaLHUIO U3 Ka-
KHUX-JINOO UCTOUYHUKOB O TOW CaMOM KOMIaHUHU, TPOOJIEMbI KOTOPOI OMKMCAaHbI B 3aJaHUH, (PaKThI
U3 Hee OpaTh 3amperieHo, MOCKOJIbKY MEHEKep, MPUHUMAIOIINN pelieHue, 00JagaeT TOJIbKO
To mHopMalueil, KoTopas HpeAcTaBlieHa B 3afaHuu. MHOrma, Ha000POT, CTYIEHTY MOXKET
OBITH MPEOCTaBICHA BOZMOXKHOCTD 100aBUTh (DaKThl U3 KOHKPETHOM PBIHOYHOM CHUTyalluH, Cy-
IIECTBOBAaBIIIEH B pacCMaTpUBaEMblil IEpUO BpeMEeHH. B Takux ciiydasx BO BHUMaHUE JIOJDKHA
IPUHUMATHCS SPYAULIMS CTYI€HTA U CTENIEHb BJa/IeHUs MaTEPUAJIOM.

Pemenne cuTyallnoHHOW 3a7a4i CTUMYJIUPYET TaKhe KauyecTBa, Kak YMEHHUE cPopMyIiu-
pOBaTh OTBETHI, HE IOMMYCTUTh OLIMOOK B pacyerax u T.4. OTBeuas Ha BOIPOCHI K 3ajaye, Cilery-
eT u3berarb MPOCTOro MOBTOpeHUs: MH(GOPMALMU U3 TeKcTa, HHPopMaIus AOKHA OBITh Mpel-
cTaBJieHa B nepepaboraHHoM Buje. CaMbIM BaXKHBIM MPU STOM SIBJIIETCS COOCTBEHHBIN aHAIN3
MPEJICTaBICHHOTO MaTepuaia, ero COOTBETCTBYIOIIAs MHTEPIPETAIMS U CIeNIaHHbIEe MPEaIoxKe-
HUSL.

Bomnpocs! 115 cobecenoBanust

Tema 1. Teopemuueckue 0CHOBbI CMPAMESUYECKO20 MEHEOHCMEHMA

B ueM cocTOAT OTAMYMS CTPATErHYeCKOr0 MEHEKMEHTA OT ONIEPATUBHOTO?

Uem pa3nuyaroTcsi CTpaTernyecKoe TUIAHUPOBAHKUE U CTPATETMUECKUIT MEHEKMEHT?

2. HazoBuTe OCHOBHBIE TAIbI HBOIOIHMH CTPATETUUYECKOTO TUIAHUPOBAHUS U MEHEIKMEH-
ta. JlaiiTe ux 0oOIIyI0 XapaKTEPUCTHKY.

3. TlpuBenute Hanbolee N3BECTHBIEC OMPEEIICHUS TOHITHS «CTPATET sl pa3BUTHS OpTaHU-
3a1uny.

4. KakoBbl OCHOBHBIE TIOJIOKEHUSI KOHCTPYKTUBUCTCKUX IIKOJ CTPATETUYECKOTO TIIIAHUPO-
BaHMSI: IIKOJIBI JIM3aiHA, IIKOJIBI TUTAHUPOBAHUS, IITKOJIBI TTO3UIIMOHUPOBAHUS ?

=

5. Kakoit uHCTpyMEHTapHii ObUT IPEUI0KEH KOHCTPYKTUBUCTCKMMH MIKOJIAMU JJIS1 UCIIOJIb-
30BaHUA B ITPAKTHUKE CTPATECTUICCKOI'O HJ'IaHI/IPOBaHI/Iﬂ?

6. KakoBbl 00111€ U OTJIIMYUTENbHBIE YEPThl KOHCTPYKTUBUCTCKUX ILIKOJI?

7. KakoBbI OCHOBHBIE TTOJIOKEHHS OMUCATEIHHBIX IIKOJI CTPATCTUICCKOro HJ'IaHI/IpOBaHI/ISI?

8. B 4eM cocToAT OCHOBHBIE pa3IMYMs KOHCTPYKTUBUCTCKUX U AECKPUIITUBHBIX TEOPHUl?

9. Yewm ornmuaetcs Mozeb GOPMHUPOBAaHUs cTpaTerndeckoro miana M. Aacodda ot mose-

mu ["apBapackoii mKkoss! OuzHeca?
10. B geM cocrosta HOBHU3HA npeaioskeHHo# . CrefiHepom Mojienn GOopMUPOBAHUS CTpaTe-
THYECKOTO Tu1aHa?

Tema 2. Memoowvl cmpame2uueckoeo anaiusa 6HeuiHell U HympenHell cpeodvl OpeaHu3a-
yuu
B ueM 3akmtouaeTcst copepKaHue CTPATETHYECKOr0 aHan3a MPe I pUsATHS ?
1. Yro BKIaABIBaCTCS B MOHITHE «BHEIIHIS JCJIOBas OKPYKArOIIas cpeay?
2. B dgem 3akmroyaercs cofepkaHHe aHAIM3a MaKpOCpebl (TalbHEel OKpY Karoliei cpessl)?
Kakwue anements! oH Bkitouaet? Packpoiite conepxanue cuctemsl PEST.
3. B dem 3axirodaercst coJep:kaHue aHalu3a MUKPOCPEIbI ?
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JlaliTe XapaKTepUCTUKY OCHOBHBIX (PAaKTOPOB MUKPOCPEBI.

Kakwue cpesbl opranuzanuu 00bI9HO U3YYarOT B XOJ€ aHaIN3a € CHIIBHBIX U CIa0bIX CTO-
pon?

Kakue nerictBus npeamnosiaraet NpoBEACHNUE aHAIM3a BHYTPEHHEN CPEllbl OpraHu3aluu ¢
MIPUMEHEHUEM MOJCIH «7S»?

Kakue BHABI ACATCIHLHOCTH OTHOCITCS K OCHOBHBIM M BCIIOMOTAaTCIbHBIM BHJAM Jcs-
TEJILHOCTH B 1ienouke neHHocreid M. Iloprepa?

s uero npumensietrcs 1ienouka neHHoctu M. Iloptepa?

OnuimuTe NTPUHIUIHAIBHYIO CXEMY CTPATErMYECKOro aHaanu3a, OCHOBAaHHOI'O Ha MOJAEIHN
uenouku nennocreit M. Ioprepa.

Kakne KOMIOHEHTBI BKJIIOUYAET B CeOS cHCTeMa KOHTPOJS ¢ TOYKH 3PEHUS OIEHKH pe-
CYpCHOTO NOTEHIMAIA IpeAnpUuaTus?

OrnumuTe mporiece coopa JaHHBIX ISl CTPATErHYECKOTO aHAIM3a U3JIePIKEK.

B uem ocnoBHoe Ha3zHauenne SWOT-ananuza?

Kaxkue sTanbsl MOXXHO BBIICTUTH B mporiecce npoeaeHus SWOT-ananuza?

[aiiTe onpeneneHre KIHOYEBOW KOMIIETEHIIMA U IPUBEAUTE TPUMEPHI KIIFOUEBBIX KOMIIE-
TEHIIMA U3BECTHBIX (PUpPM.

Kakue MeToapl UCTIONB3YIOT ISl BBISIBJICHUS! PHIHOYHBIX BO3MOKHOCTEHM OpraHnu3anuu’?

Tema 3. MemoOwl u uncmpymenmol NOpMQpenbHo20 aHaIu3a

Jlis yero npeaHasHadeH NopTQenbHblil aHaIu3?

Onumure OCHOBHBIE CTpaTermd NOPTQenbHOW  MarTpumbl  BoCTOHCKOW — KOH-
CYJIbTallUOHHOM IPYIIIIBL.

B uem cytps Momuduxanuu bocronckoit Marpuibl? ONUIINTE OCHOBHBIE CTPATETUU MO-
nudunrpoBaHHON BOCTOHCKON MaTPHILBI.

Kakue cTpaTerun 10CTHKEHUSI KOHKYPEHTHBIX PEUMYIIECTB XapaKTepHBbI 1Jisl (hparMeH-
TapHbIX oTpacnei? s cnenuanu3upoBaHHbIX oTpaciei? Kakue HanpaBiieHUs pa3BUTUSA
BO3MOXKHBI JIJIsI TATOBBIX OTpaciien?

SIensiercs mu matpuna McKincey/General Electric Bcero nuiib 6onee cloxHBIM BapHaH-
tom Matpuilsl BKI'? Ecniu Her, To mouemy?

[Tpoananu3upyiiTe ~ OCHOBHbIE  TEOPETUYECKHE  MOJOXKEHHS  MaTpulbl  (UPMBI
Arthur D. Little.

Onwumute BO3MOXKHBIE cTpareruu auBepcudukanuu B marpuue WM. Ancodda «IIpogykr
— PBIHOKY.

Ha3zoBute Haubosnee cyuecTBeHHbIe (PAKTOPbI, KOTOPbIe OOBIACHAIOT pa3InyMs B MOKa3a-
TelsIX A3 (HEKTUBHOCTH X03HCTBEHHBIX OpraHM3alluii, BbIsIBICHHbIE NpoekToM PIMS.

B uem, Ha Bam B3IV, CXOJACTBO M Pa3IMUUs PACCMOTPEHHBIX MOPTQENBHBIX MaTpPUI]
Pa3HbBIX KOHCYJBTAallMOHHBIX (HUpM?

Tema 4. Ananuz ompacnesoii u KOHKYPEeHMHOU Cpeobl

KaxoBbl IpUUYMHBI U3MEHEHUH B CTPYKTYpe KOHKYPEHIIMU U BHELIHEN cpere?

HazoBuTe OCHOBHBIE SKOHOMMYECKHE XAapaKTEPUCTUKH OTpaciu. B yem cocTouT ux
CTpaTernuecKoe 3HaueHue?

HazoBuTe MCTOYHMKM KOHKYPEHTHBIX MPEUMYILIECTB, OCHOBAHHbIE Ha YKOHOMUYECKUX
¢axTopax.

[TpuBenuTe mpuMephl KOHKYPEHTHBIX TPEUMYIIECTB CTPYKTYPHOIO XapaKkTepa.

Kakoe BnusHue Ha (opMHpOBaHHE KOHKYPEHTHBIX NMPEUMYILECTB OKa3bIBaeT Trocyiap-
CTBEHHas TIOJIUTUKA?

Yro Takoe ABMKYLINE CUIIbl KOHKYPEHIIUU, B YEM UX 3HAUYEHUE JJIs OpraHu3anun’?
JlaiiTe XapaKTEpHUCTHUKY IISITH CWJIaM KOHKYPEHIINH, ITpeaioxkeHHbIM M. [Toptepom.
Kakue Gapbepsl, cornacHo M. [loprepy, 3aTpyIHSIOT JOCTYN HOBBIX KOHKYPEHTOB Ha
PBIHOK?
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9. Kakue ¢akTopsl BIUSIOT Ha CIIOCOOHOCTH MOKYIaTeael J0OUBAThCS CHIKCHUS T1eH?

10. Ot 4ero 3aBUCHT CIIOCOOHOCTD MTOCTABIIUKOB JOOUBATHCS ITOBLIIIEHUS LIEH?

11. [Ipu KaKkuX YCIOBUSX YCHUIIMBACTCSI KOHKYPEHIIUS B OTpACI?

12. [laiiTe onpeaeeHus MOHITHIA KIIFOUEBOTO, MPSMOTO M KOCBEHHOTO KOHKYPEHTOB.

13. HazoBute sTansl ananuza KoHKypeHToB 1o M. [loprepy.

14. Kakue 610KHM aHanM3a KOHKYPEHTOB PEKOMEHYETCsl BKJIIOYATh B €XKETOJHBI MOHHUTO-
PHUHT JeSTeIbHOCTH KOHKYPEHTOB?

15. B yem 3axirouaercsi CoAepKaHHWE aHalU3a cTpaTerudeckux rpynn? Kakue ocHOBHBIE
(bakTopbI IPU ITOM YUUTHIBAIOTCA?

16. Jlns yero npuMeHseTCs KapTa CTPaTernYecKuX rpymnmn?

17. Ha yem oCHOBaH aHaIU3 CTPYKTYPHI PhIHKA?

18. Yto nmoHMMAIOT 1O/ KII0UYEBbIMU (PaKTOpaMH ycIiexa B KOHKYpEHTHOI 6oproe?

19. 3auem pupme BeLiBIATE KOV Ha npoduibHOM phIHKE?

20. Kak o1eHuTh O0IIYyIO MPUBIEKATEILHOCTh OTPACIIN U MIEPCIIEKTUBBI TPUOBIIILHOCTH?

Tema 5. Konkypenmmuvle cmpamecuu

Hazosure 6a30Bble cTpaTeruu KoHkypenuu no M. I[loprepy.

KakoBbl yc0BHsI UCIIONIB30BaHMSI CTPATETUH JIMJEPCTBA 10 U3/IEPKKaM?

B yeM 3akitodaroTcss HEJOCTATKM CTPATETrny JIMAEPCTBA MO U3JepKKam?

B yem cocrouT ocHOBHAs Ues CTpaTeruu qudepeHranum?

HazoBute tTinsl qmuddepenunanyu u chepbl co3ganus auddepeHnanum.

Kakne crocoOpl MOKET HCIIONB30BaTh OpraHu3anus s auddepeHnnanmm cBOero To-

Bapa?

Kakue ycinoBust HEOOXOIMMBI sl KCIIOJIB30BAHUS CTPATETHH JU(GepeHITrauu?

B yem 3akitouarorcss HenocTaTKH crpareruu auddepeHuuanuu?

9. Kakwue BuABI cTpaTeruii MOTyT HCIIOJB30BaTh KOMIIAHUU B 3aBHCHMOCTH OT HMX ITOJIOJKE-
HUA Ha peIHKe coriacHo @. Kotnepy?

10. B 9em coCTOST CXOKECTh W Pa3iINuusl KIaCCH(PHUKAIMA KOHKYPEHTHBIX cTpaTeruil mo @.
Kotnepy n 3. Paiicy n Jlx. Tpayty?

11. Onummre XxapakTepUCTUKN KOMITAHUN B 3aBUCMMOCTH OT THUIIa UX MHHOBALIMOHHOIO TO-
BezieHus cornacHo knaccudukanuu A.1O. KOnanosa.

12. KakoBa ujest CTpaTeruy ONTUMAITBHBIX U3JIEPIKEK?

13. KakoBsbl ycinoBUsl IpUMEHEHUs C(OKYCUPOBAHHBIX CTpaTeruii?

14. Kakum 00pa3oM cTpaTeruu COTpyIHHYECTBA MOTYT OOECIEUUTh OpPraHU3allUd KOHKY-
PEHTHOE IPEUMYILECTBO?

15. KaxoBs! npuunHbl HeA((HEKTUBHOCTH COIO30B U MAPTHEPCTB?

16. B ueM cOCTOAT pa3iauuus CTpaTeruii CIUSAHUS U MOTJIOIIEHUS ?

17. Yro Takoe BepTHKaIbHAsI HHTErpanus’?

18. KakuM 00pa3oM HHTErpanusi «Ha3aa» U «BIEpEI» MOXKET YKPEeNUTb KOHKYPEHTOCIIO-
COOHOCTB?

19. KakoBsI cTpaTeruueckue NpeuMyIecTBa U HeI0CTaTKU BEPTUKAIBLHON UHTErpaun?

20. Yro Takoe ayrcopcuHr? KakoBbI ero IpeAoChUIKH, MTPEUMYIIECTBA U HEJOCTATKH?

ok wdE

o N

Tema 6. Dopmuposarnue muccuu u yenet Opeanu3ayuu

UTo Takoe MUCCHS U B UEM €€ 3HAUCHHUE /ISl OpraHUu3aluu?

UTto Takoe cTpaTernueckoe BHICHHE PyKOBOACTBA?

Kto yyactByeT B mporiecce pa3paboTKi MUCCHH OpraHU3aIiu?

Kaxkue snemMeHTBI MOKET BKITFOUATh MUCCHSI OPTaHU3aIin?

Ha kakue Bonpocsl JOJI’KHA OTBEYATh MUCCHSI OpraHU3alNK?

B kakux tepMuHax GopMyIupyeTcs MUCCHA, B KaKMX TEPMHUHAX €€ Helb3s (HOpMyITHUpo-
BaTh?

7. Kakue 0OCHOBHBIE AJIEMEHTHI BKITFOYaeT MUCCHs? J[aiiTe NX XapaKTEPUCTHKY.
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PackpoiiTe cogepkaHue MOHATHUS «CTEHKXOIIAEP».

OnummuTe BO3MOXKHBIE CIIOCOOBI U aTOPUTM CO3/IaHUS CTPATETHIECKOTO BUCHHUS.
[Touemy opraHM3allMOHHYIO KYJIbTYpPY pPacCMaTpUBAaIOT B KaueCTBE CTPATETHYECKOTro
¢axTopa pa3BUTHs OpraHU3aLUu?

B uem 3aximouaercst conepikanue mpoiecca GOpMUPOBaHUS 1ieJiel pa3BUTHS OpraHu3a-
uuu?

Jaiite onpenenenre CTpaTernuyecKuM LENsiM OpraHu3aluu.

[TpuBenuTe MPUMEPHI CTPATETHUSCKUX O0MICPUPMEHHBIX TEJICH.

Muccus 1 cTpaTernuecKkue e — 3To 0JHO U TO xe? [loscHuTe CBOM OTBET.

[TpuBenuTe MpUMEPHl PHIHOYHBIX, MPOU3BOACTBEHHBIX, OPTAHU3AIIMOHHBIX U (PUHAHCO-
BBIX IIeJIel OpraHu3aluu.

Kakue TpebGoBaHMsI MPeIbsIBISAIOTCS K (OPMYITHPOBKE LIeIel OpraHu3an’?

Tema 7. Paspabomka cmpamecuu pazeumusi opeanuzayuu

Onwuute 6a30Bble CTPATErUU OpraHU3alMH.

KakoBbI OCHOBHBIE BHEUTHHE U BHYTPEHHHE (HaKTOPHI, BIUSIONINE HA BBIOOP CTpaTeTUu?
Yro onpexensieT KOpropaTUBHAs CTpaTerusi?

Kakue sTamnsl BKITIO9aeT mporecc pa3padoTKu KOPIOPATHBHON CTpaTeruu?

Ha xakoM ypoBHe yIipaBiieHUsI pa3pabaTbIBatoT OU3HeC-cTpaTerun?

KaxoBa nociieoBaTenbHOCTh pa3paOOTKU JIEJI0BOU CTpaTerun?

Kakum oOpa3om obecrieunBaeTcsi COrfiacOBaHHOCTh KOPIIOPATUBHOM CTpaTeruu M cTpa-
TETUi Ha ypOBHE OM3HEC-EINHUIL?

Ha xakom ypoBHe pa3paOaTbiBatoTcsi (yHKIMOHaIbHbIE cTpaTeru? [IpuBenuTte npumepsl
(YHKIIMOHAIBHBIX CTpATEruil (MOJIUTHUK).

YeM onacHa KOHIIEHTpALMs OpraHU3alMy Ha OJIHOM HalpaBjeHuu OuszHeca?

KaxoBbl kpuTepun 11e€51ecoo0pa3HOCTH AUBEpCUBUKAITIN?

Kakue dakTopsl BIUAIOT Ha BEIOOP MEXKAY POACTBEHHBIMU U HOBBIMH OTpacisiMu?
KakoBeI mpenMyIiecTBa U HEJOCTATKH TUBEPCUPUKAIIH?

KakoBbI CTpyKTYypa U cofiep>kaHue CTPATErHYecKoro IiaHa opraHu3anun’?

KakoBo coneprkanue oT4era o CTpaTeru4ecKoi JUarHoCTUKe?

OnumuTe TEXHOJOTHIO pa3pabOTKU CTPATETHUYECKOTo MJIaHa.

Kakwue 3a1aum BRIIOJTHSIIOT CTPATETHIECKUE KOMAHIbI?

Ha kakue BOMpoChl OTBEYAET CTpAaTerus pa3BUTHUSA, M3JIOKEHHAas B CTPATErMUECKOM
riane?

B 4eM cocTosT pazauuus cTpaTeruyeckoro riaHa 1 Ou3Hec-miaaHa?

Tema 8. Mexanusmol peanuzayuu cmpamezuu

Kakue nHCTpyMEHTBI UCTIONB3YIOTCS B MPOIIECCE Peali3alliu CTpaTerun?

Kaxkue Tumbl n3MEeHEeHH BO3MOXKHBI B OpraHu3ausix?

B xakux curyanusax HeoOX0IUMO U3MEHEHUE CTPYKTYPHI?

[ToueMy M3MEHEHHE OPTAaHHU3AIMOHHON KYJIBTYPBI SBISETCS OCOOEHHO CIOXHBIM IIPO-
neccom?

KakoBbI OCHOBHBIE TPUUUHBI COMPOTUBIIEHUS IEPEMEHAM B OpraHHU3alUun?

Kakue mMeTonsl ycTpaHeHHs] COMPOTUBIICHUS TIEpEeMEHaM MOTYT OBITh MCIIOJIB30BaHbI B
opraHu3anusx?

Kakune ocHOBHBIE (DOPMBI KOHTPOJISI IPUHSITO BBIJCISTH B OpTraHU3AINH ?

Kakue ocHOBHBIE CTa U1 BKIIFOYAET MPOIECC KOHTPOISA?

[IpuBenuTe MpUMEPHI KPUTEPHUEB TSI OLICHKU CTPATETHH.

10 B uem cocTout MeTos yrpaBieHHs 1O esaM?

11. Kak mpou3BOIUTCS COTIIACOBaHUE OOKETOB?

12. 3adyeM HY>KHBI OJIUTUKH, TIPOLIEYPHI, TpaBHIIA?

13. Jlyis yero HEOOXOAMMa CUCTEMA MO ICPIKKHU MPUHATHS aJIMUHACTPATHBHBIX PEIICHUH?
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14. Yo Takoe KOHTPOJUTUHT?
15. Onummre 3Tansl CTPaTErHueckoro KOHTPOJIS.
16. KakoBbl BO3MOXHbIE ICHCTBUS IPU PACX0XKICHUH IUIAHOBBIX U (PaKTUUECKUX 3HAYEHUI?

4.5 IlpumepHasi TeMAaTHKA KYPCOBBIX padoT (IPOEeKTOB)
Kypcosas pabota He mperycMOTpeHa.

V. YYEBHO-METOAUYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHUE
JUCHUIIJINHBI
a) nepevyeHb JUTEPATYPHI

1. T'ony6koB, E.II. Ctrparerndeckuii MEHEIKMEHT: YYEOHHUK M TPAKTHKyM s BYy30B /
E. II. Tomy6xoB. — Mocksa: MUznarenscTBo FOpaiit, 2022. — 278 ¢. — (Bricmiee oO6pa3oBa-
aue). — ISBN 978-5-534-15505-1. — Texkcr: anexkTponHslii // OOpa3oBarensHas miaTdopma
FOpaiit [caiiT]. — URL: https://urait.ru/bcode/508037

2. KonecuukoB, A.B. KoproparuBHas KynbTypa: y4eOHUK H TPaKTHKyM il BYy30B /
A. B. KonecuukoB. — Mocksa : M3natensctBo FOpaiit, 2022. — 167 ¢. — (Bsiciiee o6paso-
Banue). — ISBN 978-5-534-02520-0. — Tekct: anekTponHbd // OOpa3zoBaTelbHAs TUIAT-
dopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/490153

3. Kopensix H.H. Crparernueckuii menemxkment [Teker] : yue6. mocobue / H. H. Kopensik ;
peu.: O. B. Apxunkun, M. b. Maneukas; UpkyT. roc. yH-T, MexayHap. UH-T SJKOHOMUKH U
TuHTBUCTHKH. - UpkyTck: U3n-Bo UI'Y, 2019. - 187 c. : Tabm. ; 21 cm. - bubmumorp.: c. 185-
187. - ISBN 978-5-9624-1682-3 (59 3k3.)

4. Manenkos, 0. A. Crparerndeckuii menexmenT [Teker] : yueb. / FO. A. Manenkos. - M.:
ITpocmekr, 2011. - 224 ¢. : un. - ISBN 978-5-392-01801-7 (29 3k3.)

5. MMupc II JIxxon A. Ctparernueckuii MeHeKMEHT. 12-¢ m3a. / A. JlxoH, b. Puuapn. - Cankr-
[Terep6ypr : Ilutep, 2013. - 560 c. - ISBN 978-5-496-00082-6. - URL:
https://ibooks.ru/bookshelf/339940/reading

6. ITomos, C. A. AKTyanbHBIN CTPaTeTUYECKUI MEHEKMEHT. BuaeHne — 1menu — u3MeHeHus:
yuebHo-nipakTrueckoe nocooue / C. A. [Tonos. — Mocksa: U3natensctBo FOpaiir, 2022. —
447 c. — (Boicmiee oOpazoBanue). — ISBN 978-5-534-01109-8. — Tekct: 31meKTpOHHBIH //
O6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/488592

7. YnupaBieHHe OpraHU3allMOHHBIMH HOBOBBEACHHSMH : YYEOHMK M IMPAKTUKYM I BY30B /
A.H. Acayn, M. A. Acayn, W.T.Memepsaxos, MW.P.lllereapman; moa pemaxuuei
A. H. Acayna. — MockBa: HUznarensctBo FOpaiit, 2022. — 289 c. — (Bricmee o6pazoBa-
aue). — ISBN 978-5-534-04967-1. — Texkcr: anexkTpoHHsIid // OOpa3oBarensHas miaTdopma
FOpaiir [caiiT]. — URL: https://urait.ru/bcode/492940

0) CIUCOK aBTOPCKUX METOAUYECKHX Pa3padoToK:
1. Kopensk H.H. Crparernueckuii menexment: yue6. nocodue / H.H. Kopensk. — Upkyrck:
WN3n-s0o UI'Y, 2019, 187 c.

B) 0a3bl TaHHBIX, HHPOPMALMOHHO-CITPABOYHBIE H MONCKOBbIE CHCTEMBI
http://www.aup.ru/ — AJAMUHHCTPATHBHO-YNPABICHYCCKUI TOPTaJl, IPeHA3HAYCHHBIN IS PY-
KOBOJMTEIEH, MEHEPKEPOB, MapKETOJIOTrOB, (MHAHCUCTOB M SKOHOMHCTOB MpeanpusiTuii. OcHo-
BOIl moprana sBJISeTCs JIEKTpOHHasi OMOJIMOTeKa 1eJI0BOM JINTEpaTypbl U JOKYMEHTOB, a Tak-
e Ou3Hec-hopyM MO pa3IMYHBIM aCTIeKTaM TEOPHH U NMPAKTUKU OPTraHU3aLUH, TUIAHUPOBAHHS U
yIPaBICHUS IEATECIBHOCTBIO MPEITPHUSITHH.
https://ecsocman.hse.ru/ — ¢enepanbHbIii 00pa3oBaTENbHBII MOPTAT « DKOHOMHUKA, COIIHOJIOTHS,
MEHEKMEHT)
https://rim.spbu.ru/ — Poccuiickuii )ypHall MEHEKMEHTA.
https://www.cfin.ru/ — KopropaTHBHBI MEHEHKMEHT: (MHAHCHI, OU3HEC-TUIAHbI, YIPaBJICHHE
KOMITaHHEH.
https://amr.ru/ — Acconmariust MEHEKEPOB: JIe10Boe 00benHeHe Poccnu.
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https://urait.ru/bcode/508037
https://urait.ru/bcode/490153
https://ibooks.ru/products/339940
https://ibooks.ru/products/339940
https://ibooks.ru/products/339940
https://urait.ru/bcode/488592
https://urait.ru/bcode/492940
http://www.aup.ru/
https://ecsocman.hse.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/
https://amr.ru/

https://dis.ru/ — ntepueT-6nbaHOTEKA « MEHEIKMEHTY.
https://subscribe.ru/catalog/economics.review.iteam - Iloptan «TexHONOTMM KOPIOPATHBHOTO

YIOpaBICHUS

B cucreme obpazoBarensroro noprana UI'Y (https://educa.isu.ru/) pazmemens MeToanye-
CKue Matepualibl ¥ 3aaanus no gucuumuinie b1.B.05 «Ctparerndeckuii MEHETKMEHTY .

VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCHUITJIMHBI

6.1. YueOHO-1a00paTOpHOE 060pPY/I0BaHUE

HanmenoBanue crienaabHBIX
MOMEIIEHNUI 1 TIOMEIICHUN I
CaMOCTOSATEIFHONW PabOTHI

OCHAIIIEHHOCTH CIIEIHAIbHBIX [TOMEIIEHUN U
TTOMEIICHNH [T CAaMOCTOSATEIFHON paboTHI

Cneyuanvnvie nomeujeHUA:

Y4eOHbIE ayIUTOPUH ISl IPOBE-
JIEHHUs 3aHATHH JIEKIUOHHOTO H
CEMHHAPCKOr0 THMNA, UHIUBHUIY-
aNbHBIX M TPYNIOBBIX KOHCYIIb-
Tali, TEKylero KOHTPOIs H
IIPOMEXKYTOYHOM aTTeCTallUHU.

AynuTopus YKOMIDICKTOBAaHA CIICIHATN3NPOBAHHON MeOeNpio Uil yaeOHO
ayauropun Ha 80 MOCaJOYHBIX MECT IS CTYyJCHTOB M TEXHHYECKHMH Cpen-
CTBaMH OOydYeHHS C BO3MOXKHOCTBIO TOJKITIOUCHUS K cetu «MHTepHET» U
obecrieueHnsT AOCTyIla B 3JEKTPOHHYIO WH(OPMannOHHO-00pa30BaTEIbHYIO
Cpeny yHHUBEPCHTETA, CIyKAaIlMMH Ul NIPEACTaBICHNS yaeOHOH HHpOpManu
GouIBIIION ayANTOPHH:

ayIUTOpHs CHEIUaTIbHO 000pYI0BaHa MYJIbTUMEIUIHBIM JEMOHCTPAIlMOHHBIM
KOMILIEKCOM, BKITFOUAOIEM: 3KpaH HacTeHHbIH — ScreenMedia 180x180; mpo-
extop — BenQ MX661;

paboyee MecTo Tpenonasarelsi ocHaiieHo koMmnbiorepom (AMD ATHLON 11
x3); IO — Microsoft Windows 10 OEM, Microsoft Office Professional Plus
2010, Kaspersky Endpoint Security;

y4eOHO-HaTTIAHbIE TTOCOOMS (IIIEKTPOHHBIC MPE3CHTANNHN), 00CCIICYHBAIONIIEC
TEMaTHYECKHE MIUTIOCTPALIMK, COOTBETCTBYIOIINE pabodel mporpaMMe AWCIIH-
winHbl «CTpaTernuecKuii MEHEUKMEHT.

AynuTopus yKOMIUIEKTOBAaHA CIICIHAIN3UPOBAHHON MeOenplo Ui y4eOHOH
ayIUTOpUU Ha 52 MOCaJOYHBIX MECTa AN CTyAECHTOB M TEXHHYECKHMHU Cpel-
cTBaMH OOYYEHUs, CIyXallMMHU ISl MPEACTaBICHUS y4eOHOW WH(pOpMaIyn
60JIBIION ayIUTOPHH:

skpaH HacreHHbli Cactus Motoscreen CS-PSM-180 x 180;

MOOHJIBHBIA MYJIbTUMEANHHBIA JJEeMOHCTPAIIMOHHBIN KOMIUIEKC: MPOEKTOp Me-
perocHoit — Epson EB-X24, na pabouem mecte mpenogaBaTens - HOyToOyk HP
255 G7 (Intel Core i5); IO — Microsoft Windows 10 OEM, Microsoft Office
Professional Plus 2010, Kaspersky Endpoint Security;

y4eOHO-HATISAHbIE TTOCOOUS (IIIEKTPOHHBIC MPE3CHTANNH), 00CCIICYHBAOIIIEC
TEeMaTHYECKHE WILTIOCTPALIMK, COOTBETCTBYIOIINE pabodel mporpamMMe JUCIH-
rHbL «CTpaTernyecKuii MEHEUKMEHTY.

TTomermenust mis
CamocmoamensHoii padomol

AyIHTOpHS YKOMIUIEKTOBAHA CIEHATN3UPOBAHHON MeOeNbI0 IS KOMITBIO-
TEPHOTO Kilacca Ha 18 IMocalOYHBEIX MECT M TEXHUYECKUMH CPEICTBAMU 00yUe-
HHS C BO3MOYXHOCTBIO IMOJKIIOUEHHS K ceTH MHTepHeT W obecriedeHneM Jo-
CTyMa B AJIEKTPOHHYIO HHPOPMAIHOHHO-00pa30BaTEbHYIO CPEly YHUBEPCHTE-
Ta:

18 xommeroTepor (AMD A8);

1 xommeroTep onepatopa (AMD Athlon64);

1O — Microsoft Windows 7, Microsoft Office Professional Plus 2010, Apxusa-
top RAR WINRAR 5, KoncynerautILitoc: Bepcus Ipod,, Kaspersky Endpoint
Security.

M®VY — Canon Ir1133.

Ay,Z[I/ITopI/IH YKOMIUICKTOBAHA CHGIIHaHI/ISI/IpOBaHHOﬁ MeOeIbIo JJIA YHUTAJIBbHOI'O
3aja Ha 40 NOCaAOYHBIX MECT U TCXHUYCCKHUMU CPEACTBaAMU 06y‘l€HI/I${ C BO3-
MOXHOCTBIO IIOJKIKOYCHUA K CCTH «I/IHTepHeT» u obecreyeHueM JA0CTyla B
JJICKTPOHHYIO I/IH(l)OpMaLII/IOHHO-O6pa30BaTeJ'II)Hy}O Cpeay YHUBCPCUTETA:
MHTepaKTHBHas gocka — Panasonic UB-T880-G, mpoekrop — Acer S1212,
MapKepHas JOCKa;

kommbroTep (AMD ATHLON 11 x3),

ITO — Microsoft Windows 10 OEM, Microsoft Office Professional Plus 2010,
Apxusatop WInRAR, Kaspersky Endpoint Security, Wi-Fi.
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6.2. IlporpaMMHOe oGecnieyeHmne
OnepanoHHbIE CUCTEMBI:
Microsoft Windows (Bepcum Vista, 7, 10)
Unix-mogo0HBIX OepaMoOHHbIC CHCTEMBI Ha 0ase sapa Linux
[TakeTs! OOUCHBIX MPUIOKESHUH:
Microsoft Office (pen. Professional Plus, Standard; sep. 2007, 2010, 2013)
LibreOffice, OpenOffice
WuTepuer-6paysepsr:
YandexBrowser
Atom
Mozilla Firefox
Google Chrome
[Tpuknagnoe 110 ams paGoThI C TOKYMEHTAMH:
ApxuBatop RAR WinRAR (5.x Bepcust Akagemudeckas)
Far Manager
Adobe Reader
CpenctBa aHTUBUPYCHOM 3alllUTHI:
Kaspersky Endpoint Security
OmnunaiiH cepBUCHI:
Buneo kordepent cucrema bbb.isu.ru (cucrema BigBlueButton)
Oo6pazoBarenpHbIi TopTal educa.isu.ru (cuctema LMS Moodle)
Buneoxoctusr cloud.isu.ru (cucrema NextCloud)
CrneuunanusupoBanHoe npukiaanoe [10:
Cucrema KoHCyJIBTaHT-ILTIOC

6.3. TexHnuyeckue U 31eKTPOHHbIE CPeACTBA

B kauecTBe HEO0OX0AMMOrO 000pYAOBaHUS AJISl POBEACHUS MPAKTUYECKUX

3aHATHH, JICK-

U, a TaKXkKe i1 BBICTYIUIGHHUSI CTYJEHTOB C MOATOTOBIEHHBIMU JOKIAJaMU HCIOJB3YeTCs
MYJIBbTUMEANITHOE 000PYyI0BaHUE.

Ha O6p830BaTeJ'ILHOM nopraljie HpKYTCKOFO ToCyaJapCTBEHHOT'O

YHUBEPCHUTETA

https://educa.isu.ru/ pa3merieHs! Ipe3eHTAIMN JIEKIIUNA ¥ TECTHI TSI KOHTPOJIS 3HAHHUH 10 BCEM

VII.OBPA3OBATEJIBHBIE TEXHOJIOI'MHU

HaumenoBanue Tem 3aHATHI ¢ yKkazaHueM (popm/ MeTOA0B/ TEXHOJIOTHI 00y4eHusI

Ne Tema 3aHsATHA Bup 3ansaTus ®opma / Mero- KoumuectBo
n/n IbI//TEXHOJIOTHH TH- JacoB
CTAHIIMOHHOI'0, MH-
TePaKTHBHOIO 00y-
YeHusl
1 2 3 4 5
1 Teopernueckre OCHOBBI Jlexuus, npak- | HWHTEPAKTUBHAS JICKIU, 12
CTPATETHYECKOI0 Me- THUYECKOE 3aHsA- | IPYyIIOBas TNCKyCCHs,
HEDKMEHTA THE IpE3CHTalNA
2 Mertonbl cTpaTteruyecko- | Jlekuws, npak- | WHTEPAKTHBHAsK JICKIHS, 8

ro aHaJin3a BHEIIHEN U THYECKOE 3aH - rpynmnosas IUCKyCCHs
BHYTPEHHEHN CpELBI Op- THE
TaHU3aIlnnu

19



https://educa.isu.ru/

MeTo/1bl U HHCTPYMEHTBI
nopT¢enbHOro aHAIN3a

Jlexuus, npak-
TUYECKOE 3aHsI-

WHTEPAaKTHBHAS JICKITHS,
TPyNIIOBasi AUCKYCCHS,

THE npe3CHTaluA
AHanu3z oTpacieBoi u Jlexuus, mpak- | HMHTEpaKTUBHAS JIEKIKS, 8
KOHKprHTHOﬁ CpCabl THUYECKOE 3aH- rpymnmnoBas IUCKyCCUsa
THe
KoHKypeHTHBIE cTpaTe- Jlexuus, npak- | HMHTCPaKTUBHAS JICKLHMS, 8
ruu THYECKOE 3aHs- | IPyHHoBasi IHCKyCCH,
THe aHaJIU3 CUTYaLHN
6 DopMHUPOBAHUE MUCCHH Jlexuus, npak- | HHTEPaKTUBHAS JICKIK, 8
Y LEJIed OpraHu3anuu THUYECKOE 3aHsa- | TPYyIIoBasd TUCKyCCHs,
THe aHaJIU3 CUTyalun
7 Pazpabotka  crparerum | Jlekuus, mpak- | WHTEPAKTHBHAS JICKIHS, 8
pa3BUTUA OpraHu3aluu THUYECKOE 3aHsg- | TPYyIIoBasd TUCKyCCHA,
THe aHaJIN3 CUTyalHl
8 Mexanu3msl peanuszanuu | Jlekuus, npak- | WHTEPAKTHBHASK JICKIHS, 8
CTpareruu TUYCCKOC 3aHs- | T'PynIoBas JMCKycCus,
THE aHaJIU3 CUTyalun
Hroro 68

VIII.OHEHOYHBIE MATEPHAJIBI JUISA TEKYIIEI'O KOHTPOJISI 1
MMPOMEXYTOYHOM ATTECTAIIMA

MaTepnanbl AJISA MIPOBEACHUA TEKYHIECIro M MPOMEKYTOYHOI0 KOHTPOJIHA 3HAHMH CTy-

JeHTOB

Texymmii KOHTPOJIb 3HAHMI (PopMUpYyeETCs MO pe3ybTaTaM:
— paboThl Ha IPAKTUYECKUX 3aHATHUAX, YUACTHIO B TUCKYCCHUSIX;
— BBIIIOJIHEHHS TECTOBBIX 3aJJaHUM 110 MPONJEHHOMY MaTepHaly;

— Mpe3eHTaluu J0KJIa/a [0 BBIOPaHHOH TeMe;
— peLIeHHE CUTYalMOHHBIX 33/1a4.

PaboTa Ha MpakTUYECKUX 3aHATHIX MpearoaraeT 3HaHUe CTy/I€HTOM y4eOHOro MaTepuaa,
TFOTOBHOCTh K OTBETaM Ha BOMNPOCHI, Pa300py KOHKPETHBIX CUTyallUi, BBIIOJIHEHUIO MpPaKTHYe-

CKHX ynpa)KHeHI/Iﬁ MO0 JAHHOMY 3aHATUIO U TECTOB.

JleMOHCTPALlMOHHBIH BAPHAHT TeCTa

1. Onpedeﬂume noc1e008amenbHoCmb SMAN08 6 paseumuu cmpanecuiecKkoco MeHeoHcMeHma

a) CTpaTerm4ecKoe IUTaHUPOBAHUE
0) OromKeTHpoBaHNE

B) JIOJTOCPOYHOE TUIAHUPOBAHHE

I) CTpaTerHYecKUii MEHEKMEHT

2. Ilpoyedypa SWOT-ananuza dvina pazpabomana
a) I'. Creitnepom
6) I'. MunuGeprom
B) YyueHbIMHU ['apBap/icKOl MIKOJBI OU3HECa
r) W. Aucopdpom
n) M. IToprepom
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3. Ycmanosume coomeemcmeue Meofcdy CMAOUAMU  HCUBHEHHO20 yukia ompaciu u ux
xapakmepucmuxkamu

1. poxnaenue | a) TeMmm pocta peiHKa Hike Temmna pocta BHII; oOHOBieHHast mpoayKToBast
2. pocT JMHMS; HE3HAYUTEIbHOE YHUCIIO KOHKYPEHTOB (IOCTOSIHHBIEKOHKYPEHTBI);
3. 3penocTb KOHLIGHTpalKs B OTPACIMU; 3aKPEHUBLIMECS JIMJEPHI, HAIMYUE OIpPEICIICH-
4. cnapg HBIX IIOKYIIATEIbCKUX IIPEIIIOUYTEHUN; BBICOKHE Oapbepbl BXOJa B OTPACIb

0) 0a3o0Basg MPOJYKTOBAs JIMHUS, BO3PACTAIOLIEE UYUCIO KOHKYPEHTOB; HEIO-
CTOSIHCTBO JIOJIEH PBIHKA; HETIOCTOSHCTBO MOTpeduTeneii; 6apbepsl BXona B
OTpaciib OTCYTCTBYIOT

B) TEMI POCTa PbIHKA HUXKE HYJIS; IPOAYKTOBAs JIMHUS CYXKAETCS; YUCIO KOH-
KyPEHTOB COKpallaercs; JaJbHeWIas KOHLIEHTPALKs B OTPAacCiId; BBICOKAs
CTaOMJIBHOCTD CTPYKTYpPBI PBIHKA; BBICOKOE IOCTOSHCTBO IOTpEOUTEINEH;
Oapbepbl BXOZa B OTpAcib OYEHb BBICOKHE

r) TeMH pocTa pblHKa BhIIIe Temma pocta BHII; pasHooOpa3Hast mpoayKToBas
JUHUA; OOJIBIIOE M BO3PACTAIOIIEE YMCIO KOHKYPEHTOB; HECKOJIBKO JIMjie-
POB; O3UILMH JIUJIEPOB MEHSAIOTCSI; HEKOTOPOE IMOCTOSIHCTBO MOTPEOUTENEH;
Oapbepbl BXOA B OTPACIb IOCTATOYHO HU3KUE

4. Hpu cmpamecudeCKom ynpasieHuu nilaHbl opeanusayuu
a) TPEeIyCMAaTPHBAIOT TOJIHKO KOHKPETHBIC JCHCTBYS B HACTOSIIEM U OYIyIeM
0) 0a3upyrOTCs Ha YETKO U3BECTHOM M HEM3MEHHOM KOHEYHOM COCTOSTHHH
B) (UKCHUPYIOT keJlaeMoe B OyIyIIeM COCTOSTHUE OPTaHU3aIHH
I') TO3BOJISIOT OPTaHU3AIlMK PEarkpoBaTh HAa U3MEHEHUS B OKPYKCHUU

5. Opeanusayus, ucnonwv3yrowas cmpamezuieckoe ynpasieHue, Nianupyem ce0i 0esmenbHOCb
UCXo0s U3 Mo2o, Ymo

a) OKpYyXXeHue He OyJeT U3MEHSThCsS

0) B OKpPY>KEHHUHU IOCTOSTHHO OYIyT MPOUCXOIUTH U3MEHEHUS

6. Bvibepume mpu 6onpoca, 8 omeemax Ha KOMopbsle 3aKN0YAeMCs CYWHOCHb CIMPAMe2uiecKo-
20 ynpaeneHus

a) B xakoM noJyio’keHHU HaXOAUTCS OpraHU3alis B HACTOsIIEE Bpems?

6) Kaxue KOHKYypeHTbI UMEIOT 00Jiee CHIIbHBIE MO3UIIMU IO OTHOLICHHUIO K OpraHNu3aluu?

B) PeanbHbI 1M yCTaHOBJIEHHBIE MTEPCTIEKTUBHBIE LENN?

r) B kakoM mosioxeHuu OHO XOTeNI0 Obl HAXOIUTHCS Yepe3 TPH, NATh WU AECATh JeT?

n) Kakxum 06pazom JOCTUTHYTH KETaE€MOT0 COCTOSTHUS?

7. Yemanosume coomseemcmeue Meofcdy wKoiamu 6 cmpamecuiecCKom MeHeodcMenme U ux oc-
HOB0ONOJIOHCHUKAMU

1. mkona gu3aitHa a) U. Aacodd
2. UIKOJa MO3UIIMOHUPOBAHUS 6) K. Ouaproc
3. mKoia KoH(pUTrypanuit B) M. [loprep
4. mKosa MiIaHUPOBAHUS r) A.Yangnep

8. K koncmpyKmueucmckum wKoaiam 8 Cmpame2uieckom MeHeodCMeHme OmHOCUMCs
a) IIKOJa Ir3aitHa
0) KOTHUTHUBHAS IIKOJA
B) IKOJa 00y4YeHUs
I) IIKOJa BHEIIHEH Cpe/Ibl
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9. Busnec-edunuya - 3mo noopazoenerue, KOmopoe
a) ompeneseT OOLIyI0 CTPATETUIO Pa3BUTHS KOMITAHUU
0) TPOM3BOIUT U PEAIN3yET ACCOPTUMEHT POJACTBEHHBIX MPOYKTOB ONPEACIICHHON TPYIIIe
KJIMCHTOB
B) 3aHMMAETCS MAPKETHHIOBOM U APYrol CHEIUATM3UPOBAHHON JACATEIBHOCTBIO JJIsI KOM-
aHUHU
I') CHEHHATBHO 3aHUMAETCS OJIATOTBOPUTEIBHOM IS TEILHOCTBIO.

10. Yemanosume coomeemcmeue Meofcdy meopusiamu 6 cmpamecudecKom MeHeodcMenme u ux
nocmyiamamu

1. KoucrpykruBucrckas | a) Ctpareruu GopMyJIUPYIOTCS Kak HAO0Op JKECTKUX MPEANOYTCHUH,
TEeOpUst XOpOLLO MPOyMAaHHbIX 3apaHEe.

0) dopmupoBaHUE CTPATErHH XapaKTEPU3yeTCs MaJIbIMH IpHpale-
HUSIMH, U3 KOTOPBIX CUHTE3UPYETCS OKOHYATEIbHAs CTPATErusl.

2. JleckpuIITHBHAS TEOPHS B) BHemmnssa cpeja OpraHM3alMud MOKET OBITh MCCJIEJ0BaHA MMEO-

IMUMHUCA B paACIIOPSIP)KEHUN PYKOBOACTBA IIPpUEMAaMH U METOJaMU.

n) Ilo3HaBaemMOCTh M3MEHEHUH BHELIHEH Cpellbl B UCTUHHOM CBETE
COMHHUTEJIbHA, IIOCKOJIBbKY MHTEPIpPETAlMsl MUpa UAET 4epe3 MpU3My
OIbITA, MEHTAJILHOCTH U JPYTUX (PaKTOPOB CTpaTera.

IIpumep cuTyannoHHoi 32124

Jloporo u MHAMBHIYAJIBLHO MJIH JELICBO M MACCOBO: CTOMT JIM /eJaTh CTABKY Ha
IKCKJII03UB B B2B?

(ITucomo 6 pedaxyuto scyprana « Cexpem pupmol»)

Hame npennpusitue padoraetr B cektope B2B 1 mpou3BoaUT TEXHUYECKYIO KEPAMUKY U3
pasHbIX Marepuanos. [Ipu 3ToM cepUHOrO MPOU3BOACTBA Yy HAC HET: BCE NPOU3BOAUTCA MHIU-
BHUJIyaJIbHO JJI KQKJIOTO 3aKa34MKa IO ero uyeprexkam. [IoHATHO, YTO 3TO BEAET K yAOPOKAHUIO
KOHEYHOTO NMPOAYyKTa. B TO BpeMs Kak HalllM KOHKYPEHTHI IIPOU3BOIAT CEPUMHO U JIELIEBIIE, HO
13 MaTepUajIOB, KOTOPBIE XYyKE 110 KAYECTBY.

KoHeuHo, MBI BceMM cHIaMM MBITaeMCs J0Ka3aTh MPEBOCXO/ACTBO COOCTBEHHOIO MpO-
JYKTa: y4acTByeM B BBICTaBKaX, pazjaeM IpoOHbIe 00paslibl, IbITAEMCsl UCKaTh ApYyrHe (HOpMbI
cobiTa. Ho mokymarenu Bce paBHO MpEANOYUTAIOT KOHKYPEHTOB. Sl mpeasarajga HayallbCTBY
CHU3UTH LIEHY, HO, YBBI, OHM CUUTAIOT, YTO HY>KHO JE€pXkKaThb BbICOKOE KauecTBO. Kak BbI mocoBe-
TyeTe HaM IOCTYIUTh B 3TOU cUTyaluu?

IIpumepHBbIe TEMbI 10K/I210B

1. AHTI/IKpI/I3I/ICHLIC CTPAaTCTUM.

N

AYTCOpCI/IHF, €To MpeuMynieCTBa 1 HCJOCTATKH.

.

JluBepcudukanus AeaTeIbHOCTH OpraHU3alK: MPUYHHBI, CIOCOObI, OCIEeICTBUS, Mpe-
MMYILIECTBA U HEJIOCTATKH.

NudopmannonHoe odecrieueHrne CTpaTernueckoro yrnpaBieHHsl OpraHu3anuei.

Pa3BuTHe cTparernueckoro MeHepKMeHTa B Poccun.

KoMMyHMKauu B cUCTEME CTPATETMYECKOTO YIIPABIICHUS OpraHU3aIUei.
KoHkypeHTHbIE TpenMyIecTBa OpraHu3aluy (Ha MpuMepe KOHKPETHOM OpraHu3alium).

© N o O &

KOHTpOIMHT B 1€ TENBHOCTH OpraHu3aluu.
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10.
11.

12.
13.
14.
15.

16.
17.
18.
19.
20.
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15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.

KynbTypa Kak IeHHOCTHAsi KATErOpUs U UHCTPYMEHT YIPaBICHHUS.

Muccust M KOPIopaTUBHAsI KyJIbTypa OpraHU3alHH.

OcCHOBHbBIE HAallpaBJICHUs] COBEPLICHCTBOBAHUSA MEHEKMEHTa B POCCHUICKHX OpraHu3a-
LUSIX.

Oco6eHHOCTH OIEePaTUBHOIO M CTPATErMYECKOI0 YIIpaBieHHs GUpMOH.

OCOOEHHOCTH CTPATETHH POCTa MANIBIX, CPEIHUX U KPYIHBIX (QUPM.

[Tpobnembl popMHUpOBaHUS BUACHUS, MUCCHH U QHIOCOPHH POCCHICKHUX MPEANPUATHH.
[Iponecc pecTpyKTypu3aly OpraHU3alMy: MPEANOChIIKH, CTPYKTYpa, yCiIoBus ¢ dex-
TUBHOW peau3alyu.

Crparerndyeckue ajbsSHChI, X IPEUMYIIECTBA U HEOCTATKH.

Crparernyeckuii KOHTPOJUIUHT.

Crpareruu opraHu3anuii B yciIoBUsAX HU(GPOBOH TpaHCHOpMAIIMHA YKOHOMHUKH
Crparernyeckoe MOACIMPOBAHNE U €TI0 MCIIOJIb30BAaHUE B CTPATETHUECKOM YIIPABICHUH.

Crpareru4eckuii CHHEPIu3M.

IIpuMepHBIH nepedYeHb BONPOCOB K IK3aMEHY

PEST-ananu3 Makpocpeapl OpraHu3aliy.

AHanus CTpyKTyphl pbIHKA.

AyTCOPCHHT, IPEUMYIIECTBA U HEJOCTATKH.

busnec-crparerusi.

JIeCKpUIITUBHBIE IIKOJIBI B CTPATETMYECKOM MEHEIKMEHTE.

Knaccudukanus koHKypeHTHBIX cTpateruii mo A. Tomncony u A. CTpukieHmy.
Knaccugukanus koHKypeHTHbIX cTpaTeruii no @. Kotnepy.

Knaccugukanus KoHKypeHTHBIX cTpaTteruii no 3. Paiicy u J[x. Tpayrty.
Knaccudukanus neneit, TpedOBaHUS K LETSAM.

. KitroueBble KOMMeTeHIHN.

. KittoueBbie (hakToph! ycrexa.

. KOHCTpYKTHBHCTCKHIE MIKOJIBI B CTPATETHUECKOM MEHEKMEHTE.

. KopniopaTtuBHast crparerus.

. Marpuna McKinsey / General Electric «IIpuBiekaTeabHOCTh phIHKA — KOHKYPEHT-

Heie mosunun» (GE).

Martpuna Aucodda «IIpoaykT — ppIHOKY.

Martpuna boctonckoit koHcyabTanronHoi rpynms! (BKIY) «Poct pbiHka — 107151 peIHKaY.
Marpuna koukypenuuu o M. Iloprepy.

MeTtop! ynpaBieHUs! OpraHU3allMOHHBIMUA U3MEHEHUSIMU.

Monens «7S» McKinsey.

Monudunuposannas matpuia BKI™ (MaTpuila KOHKYpEHTHBIX PEUMYIIECTB).
O6miee u neTanpHOE ONpeAesieHne OM3Heca 1 MUCCUU OpraHU3aIlHiH.

OrneHka KOHKYPEHTHBIX TO3HUIHHA ¢ TOMOIIbIO KapThl CTPATErHYECKUX rPyII.
[Tokazarenu sl OLEHKU pean3aluu CTPAaTEruu.

[Tonsatue u knaccuuKaus KOHKYPEHTHBIX TPEUMYIIECTB.

[lonsTHE CTpaTernyu B CTpAaTETMYECKOM MEHEKMEHTE.
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26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.

IIpyurHBI U NCTOYHUKY CONIPOTHUBIICHUS U3MEHEHUSIM.
[Tarudakropras moaens KoHKypeHiuu M. [Toprepa.
Cocrapisomye KOpIopaTuBHONW KyJIbTYpBl.
Crparerun BepTUKAIbHOM HHTETPALIUU.

Crparerun HU3KUX U3JEPIKEK.

Crparerun nuddepeHunanmu.

Crpareruueckuii KOHTPOJIb.

Crpareruueckoe BUIECHHE.

Crparerus auBepcuduKannu, ee pa3HOBUIHOCTH.
CtpykTypa U colepkKaHHUe CTPaTerHyecKoro IiaHa.
Texnonorua SWOT-ananuza.

Tunel pocta opranu3anui.

Tpexmepnas cxema J1. AGens.

@OyHKIMOHAIbHBIE CTPATETUH.

Ienouka nenHocty M. Iloprepa u cTparernyeckuii aHajiu3 U3JepxKeK.

KPUTEPUU OLHEHKH ITO TEKYIIEMY KOHTPOJIIO

Kputepun oueHKkH 0TBETOB Ha BONPOCHI (codece10BaHue)

YPOBEHb OCBOEHHSI yUeOHOI'0 MaTepuana;

000CHOBAHHOCTb U YETKOCTb M3JIOKEHUSI MaTepraa;

YPOBEHb YMEHUSI OPHEHTUPOBATHCS B TIOTOKE WH(POPMALINH, BBIACIATH IJIABHOE.
«OTJIMYHO» CTY/EHT IOJIy4aeT, eCllu:

00CTOATENIBHO, C IOCTATOYHOH MOJIHOTOM OTBEYaeT Ha BOIIPOC;

JlaeT IpaBUiIbHbIE (YOPMYITUPOBKHU, TOUHBIE ONPEIEJICHUS, TOHITUS TEPMHUHOB,;
IIPABWJIBHO OTBEYAET Ha JOIOJIHUTENIBHBIE BOIPOCHI MPENOAaBaTels, UMEIOIINE LIEIbIO
BBISICHUTH CTEIIEHb IOHUMAaHUS CTYJEHTOM JaHHOI'O MaTepuaia.

«XOpOILI0» CTYJEHT IOJIy4aeT, €CIIU:

HETOJIHO, HO NTPaBUJIBHO OTBEYAET HA BOIPOC;

B OTBETE Ha BOIPOC ObUIM JIOMYIIEHb! 1-2 HECylleCTBEHHbIE OUIMOKHU, KOTOPbIE OH HC-
IIPABJIAET NIOCIIE 3aMEYaHUs IPENogaBaTes;

JlaeT IpaBUiIbHbIE (HPOPMYITUPOBKHU, TOUHBIE ONPEIEJICHUS, TOHITUS TEPMHUHOB,;

MOeT 000CHOBaTh CBOM OTBET, MPUBECTH HEOOXOUMBIE IPUMEDHI;

IIPABWJIBHO OTBEYAET Ha JOIOJIHUTEIBHBIE BOIPOCHI MPENoAaBaTells, UMEIOIINE LENIbI0
BBISICHUTH CTEIIEHb IOHUMAaHUS CTYJEHTOM JaHHOI'O MaTepuaa.

«YAOBJICTBOPUTEJIBbHO)» CTYJICHT MOJIYYaeT, ECIIN:

HETOJIHO, HO NTPaBUJIBHO OTBEYAET HA BOIPOC;

B OTBETE Ha BOIPOC JIOMYIIIEHA OJ[HA CYIIIECTBEHHAas! OIINOKa;

3HAeT M MOHMUMAeT OCHOBHBIE IMOJIOKEHUS JAHHOW TE€MbI, HO JIOIYCKAaeT HETOYHOCTH B
(bopMyIHpOBKE MOHITUH;

OTBEYAET HA BOIIPOC HEAOCTATOYHO JIOTMYHO U MOCIIEN0BATEIBHO;

3aTpyIHAETCS IIPU OTBETAX HA JIOMOJHUTENIBHBIE BOIIPOCH] IPEMOJABATENS.
«HeyI0BJeTBOPUTEIbHO» CTY/IECHT MOJIY4YaeT, eCiu:

HETOJIHO OTBEYAeT Ha BOIPOC JINOO HE OTBEUAET BOBCE;

B OTBETE Ha BOIPOC JIOMYIIEHBI CYIIIECTBEHHbIE OLUIHOKH.
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Kpurtepun onieHKk# pe3yibTaTOB BBINOJHEHHS TECTOBBIX 3aJaHUI

OCHOBHBIM KPUTEPHEM OLICHKH PE3yJbTATOB BBHITOJHEHUS TECTOBBIX 33/IaHHUN SBIISCTCS
KO3 PULIMEHT yCBOEGHHUS Yy4eOHOro MaTepHuaia, KOTOPBIA OMpeaessieTcss Kak OTHOIIEHUE Ipa-

BUJIBHBIX OTBETOB K 06I_HCMy KOJIMYCCTBY SaﬂaHHﬁ.

HeynosnerBopurespHO Y 10BJIETBOPUTEIIBHO Xopouio OTIn4HO
Or 40 go 0 OGamwios. Ot 60 10 40 Gamos. Ot 80 10 60 6anoB. Ot 100 g0 80 6amoB.
Heobxonuma 3Hauutensb- | Beimonnenue tecta ynosie- | B memom  mpaBwibHas | OTiaudHOe BBIIIOJIHEHUE

Has JaipHeWmas paboTa
JUISL YCTICIITHOTO TIPOXOK-
JICHUS TecTa.

TBOpSIET
KPHUTEPHSIM.

MUHHWMaJIbHbIM pa60Ta C OHpeﬂeHéHHHM

KOJIMYECTBOM OILIHOOK.

TECTa C HE3HAYUTEIIbHBIM
KOJIMYECTBOM OIIHMOOK.

Kpurepun oueHKH pemieHnsi CATYallMOHHOM 3a1aun
«OTIAUYHO» — CTYIGHT CBOOOJHO, C TIIyOOKUM 3HAaHWEM MarepHalia MPaBWIBHO U TIOJIHO pe-
[IWJI CUTYaIlMOHHYIO 33/1a4y (BBIMIOJIHUI BCE 3aJaHMUsl, TPABUILHO OTBETHUJ Ha BCE MTOCTABIICH-

HBIE BOIIPOCHI);

((XOpOI[IO» — €CJIK CTYACHT JOCTATOYHO Y6e,ﬂI/ITeHBHO, C HE3HAYUTENHHBIMM OIIINOKAMHU B TEO-
pCTHHGCKOﬁ IMOATOTOBKEC M AOCTATOYHO OCBOCHHBIMH YMCHHUSAMU I10 CYIICCTBY IIPaBHUJIbHO OT-

BCTHUJI HA BOIIPOCHI UJIN JOITYyCTUII HeOOJIbIIINE INOTpCIIHOCTHU B OTBCTC,

«Y10BJIETBOPHUTEIBHO» — €CIIU CTYACHT HEJOCTATOYHO YBEPEHHO, C CYIIECTBEHHBIMU OIINO-
KaMH B TEOPETUYECKOM MOATOTOBKE U IIOXO OCBOCHHBIMM YMEHMSMHM OTBETHJI Ha BOIPOCHI
CUTYaIlMOHHOM 3aJauu; C 3aTPYJHEHUSMH, HO BCE JK€ CMOXKET MPH HEOOXOJMMOCTH PEIIUTh

HO,I[O6Hy1-O CUTYallUOHHYIO 3a/1a4y Ha IIPAKTUKCE;

«Hey)IOB.]'IeTBopI/ITeJILHO» — C€CJIM CTYACHT UMECT OYCHDb ciaboe MpeaACTaBJICHHUEC O MPECAMCTEC
" JOITYCTHII CYIICCTBCHHBIC OIIMOKH B OTBETE HA OOIBLIIMHCTBO BOIIPOCOB CHTyaHHOHHOﬁ 3a-
Ja4yr, HCBCPHO OTBCHAI HA JOIOJHUTCIIBHO 3aJaHHBIC €MY BOIIPOCHI, HC MOXCT CIIPABUTHCSA C

peleHreM oJ00HOM 3a/1auM Ha MpakTHKe (Tadi.).

Kpurepuii/ OtnnuHO Xoporo Y nosnersopu- Heynosnerso-
OLICHKA TEJILHO PUTEIBHO
Hanuuue  mpa- IIpaBunbHbIE IIpaBunbHbIE IIpaBusnbHbIE IIpaBunbHbIE

BIJBHBIX OTBE- | OTBETHI JaHBI Ha | OTBETHI JaHBl HA | OTBETHI JaHbl HA | OTBETHI JaHbI HA

TOB Ha BONPOCHI | BCE  BONPOCHI, | BCE  BOMPOCHI, | % BOIIPOCOB, | MEHee 2 BOIPO-

K CUTYallMOHHOU

BBIIIOJTHCHBI BCEC

BBIIIOJTHCHBI BCEC

BBIIOJIHEHBI %3

COB, BBIIIOJIHCHBI

3aade 3aJIaHAs 3aJIaHAs 3aJIaHAKN MeHee Y2 3ama-
HUH
ITomHora u 10o- JloctaTouHO BBI- JocraTtounas B BonbmmucTBo OTBeTHI Kpar-
TMYHOCTh W3- coKasi BO BceX %5 oTBETax (2/3) OTBETOB KHe, HepasBep-
TIOKEHHSI OTBE- OTBETax KpaTKue, Hepas- HYThIE, «cIy-
BEpHYTHIC YalHBIC)

TOB

Kpurtepun oneHnnBanus 10KJIaAa ¢ MyJbTHMEIHITHON Npe3eHTalUeH

CopneprkarenbHasg 94acTb KPUTEPHS Makc. YpoBeHb
YPOBEHb | UCTIOJTHEHHS
(6amioB) | (bammoB)

OLIEHKA JIOKJIAJIA

1. Bpemst mpeacTaBieHus TOKIaaa HE BRIXOIUT 3a paMku 10-15 MunyT

2. JlokJ1auuK:

— He «IpHBsi3aH» K TekcTy gokiana (10);
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—  30% BpeMeHH «IpUBA3aH» K TeKCTy Hokiana (7);
— 50 % BpemeHHu «mpuBsizaH» K TEKCTy fMokuazna (5).
3. TekcT IOKNaia TECHO YBSA3aH C MOATOTOBIEHHOM K JIOKIAAy Mpe3eHTauuei 10
4. Matepuran TokJjaga MpeACcTaBIsIeTCS SMOITMOHAIBHO M pa300pUIHBO 10
5. AKTyaJbHOCTb NPEJCTaBIIEMOr0 MaTepraa 10
6. LlemeBast ycTaHOBKA peann30BaHa 10
7. YpoBeHb IPeACTaBIsIEMOr0 MaTepHaia COOTBETCTBYET BBICIIEH IIIKOJE 10
8. Jlokmaauuk MPUBOIUT KOHKPETHBIE MPUMEPHI, TTOATBEPKAAIONINE T HITH
WHBIe (aKTHl U3 MPEIMETHON OOJNACTH BOMpPOCA, aKIEHTHUPYS BHAMaHUE Ha
HaunboJiee B)KHBIX MOMEHTaX MaTepuaia 10
9. OTBeTHl Ha BOMPOCH OJHO3HAYHBIE, C KCIIOJIb30BAHUEM CJIAWIOB TIOJ-
JICP)KKH JOKJIa1a 10
OLIEHKA TTPESEHTALIUN
1. B npe3enTannu obecrneueH MUHUMAIbHBINH YPOBEHB 3JIEMEHTOB (CIali0B),
B COOTBETCTBHH C TPEOOBaHUSMHU:
—  Tema, [eNb, 33/1a4H, OOBEKT, IPEIMET. . .;
—  OIJIaBJICHHUE;
—  4-5 cnaiiioB OJICPKKH JIOKIIa/a;
— BBIBOJBI;
—  HCIIOJb30BaHHbIC HCTOYHHNKU. 2
2. BriOpanHas ¢opma MO3BOJISIET BOCIIPHHAMATH TIPEACTABIAeMbIN MaTepral
0e3 Kakux-nrbo 3aTpyIHEHHUH: IIBETOBAs raMMa, IpUPT, GoH. 2
3. Cnaiigpl moaAepKKU JOKIJIaAa BBICTPOEHBI B JJOTHYECKOM MOCIEA0BATEb-
HOCTH ¥ CHHXPOHH3UPOBAHBI C JIOKJIAIOM 2
4. BbIBOJIBI TIPECTABIIEHB] B JIOTHYECKOM MOCIEA0BATEIbHOCTH U OTPAXKAIOT
Hau0oJIee BaXKHBIE MOMEHTBI IIPECTABIIIEMOT0 MaTepraa 2
5. Crnaiinel He M30BITOYHBI B IPEACTABICHIH TEKCTA 2
Hroro 100
MaxkcuManbHOE KOJTMUYECTBO 0aJIoB 3a I0KIaj ¢ npe3ertanuei — 100 6amios.
HeynosnerBopurenbHO Y 10BIIETBOPUTEIIHBHO Xopomio OTnuaHO
Ot 40 o 0 6ayutoB Ot 60 o 40 6amroB Ot 80 no 60 GaymtoB Ot 100 go 80 6aymtoB
KPUTEPUU OLEHKU 1O TPOMEXYTOUYHOU ATTECTALIUA
IMoka3aTesd ¥ KPUTEPUH OLEHKHU
HeynosnerBoputenbHo ‘ Y 10BJIETBOPUTEIHHO Xopo1io OTiauyHO
3nathb

CTyIeHT OTHOCUTENFHO
MTOJTHO OPHEHTUPYETCS B
MaTepHale 1 oTBe4aeT 6e3
3aTpyAHEHUN IIpU KOHTPO-
ne 3HaHuil. Jlonyckaer He-
3HAYUTEIHHOE KOJIMIECTBO
omm60k. Crioco0eH K BbI-
TIOJTHEHHIO CJIOXKHBIX 3a]1a-
HUH.

YpoBeHb cTyieHTa Hel10-
CTaTO4HO BbICOK. Jlomyc-
KaroTCsl ONTMOKY 1 3a-
TPYZAHEHHUS TIPU U3JI0KE-
HUU MaTepuaa.

Ha sk3amene ctyaeHT n0-
MyCKaeT 3HAUYNTETbHbBIE
OIMMOKN ¥ 0OHAPYKUBAET
JIUIIb HAYAJIbHYIO CTETICHD
OpHEHTAIH B MaTepHale.

Ha sx3amene cTyneHT
CBOOOTHO OPHEHTHPYETCS
B MarepHaje U OTBe4aeT
6e3 3aTtpyaHenwuii. Crio-
COOCH K BBITTOJIHEHHIO
CJIOXKHBIX 3aJaHuH, 10-
CTaHOBKE IIeJIed U BBIOO-
pe IyTei X peaan3aluH.

YMmern

Ot 60 1o 40 Ganos.
BrinonxeHue Tecta yno-
BJICTBOPSIET MHHHUMAJIb-
HBIM KPUTEPHSIM.

Ot 80 1o 60 6amnos. B
LIeJIOM TIpaBHJIbHASA paboTa
C OTpe/IeIEHHBIM KOJIHYe-
CTBOM OIITHOOK.

Ot 40 1o 0 6ayIoB.
HeoOxoanma 3HaunTenpHas
JanbHeWInas padora ass
YCIEUIHOTO MPOXOXKICHHS
TecTa.

Ot 100 no 80 Gamwios.
OTJIMYHOE BBIITOITHEHUE
TECTa ¢ HE3HAUYUTEJIbHBIM
KOJIHNYECTBOM OIITHOOK.
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Baaners

ITpaBuJIbHBIE OTBETHI JaHBI [TpaBHIbHbBIE OTBETHI [NpaBuibHbIe OTBETHI JaHbl | [IpaBHiIbHBIE OTBETHI Aa-
Ha MeHee Y2 BONPOCOB, Bbl- | JaHbl HA % BOMPOCOB, Ha BCE BOMPOCHI, BBINOJI- HbI Ha BCE BOMPOCHI, Bbl-
MOJIHEHbI MEHEE %2 3a/laHuii. | BBINONHEHBI %5 3alaHNi. | HEHbI Bce 3ananus. [lon- TOJTHEHBI BCE 3a/laHHs.
OTBeTHI KpaTKue, Hepas- BonbmuHCTBO (%) OTBE- | HOTA W JIOTHYHOCTb W3/10- | TToMHOTA M JIOTHYHOCTh
BEepHYTbIE, «CITydaiHbIe. TOB KpaTKHe, Hepa3Bep- | JKEHHS OTBETOB JOCTATOY- | M3JIOXKEHHUSA OTBETOB JI0-
HyTBIE. Hasi B % OTBeTax. CTaTOYHO BHICOKast BO
BCEX OTBETaXx.

CoBOKYNHAasl OLEHKA 32 KypPC CKJIaJIbIBAaeTCs CIIEAYIOIHM 00pa3oM:

60% npUXoaUTCsA HA TEKYIIHHA KOHTPOJIb 3HAHUH, OCHOBAaHHBIH Ha OLIEHKE 3HAHHWM CTY-
JICHTOB Ha ITPAKTHYECKUX 3aHATUSAX;

40% — IpoMeXyTOYHasi aTTecTarus (IK3aMeH).

®opmy.aa coBoKynHoii oueHkn: Geosok.= 0,6 Gmekyuwy. + 0,4-Gakzamen

PaspaboTunk:

JlouieHT Kadeapbl SKOHOMUKH ¥ TOPrOBOM MOJHTHKH M H. H. Kopensik

[Tporpamma cocTaBlieHa B COOTBETCTBHH C ’I’pe60BaH]u'M4DFOC BO 1o HampaBJieHHIO MTOATO-
toBkH 38.04.01 DKoHOMHKA, HAITPaBJIEHHOCTE: Mccie10BaHus SJKOHOMHYECKUX MTPOLIECCOB.

[IporpaMma paccMOTpeHa Ha 3acelaHWH Kadeapsl SKOHOMHKH W TOPrOBOHM IIOJHTHKH
«16» mapta 2026 r. [Ipotokon Ne 5

3aB. kadeapoi IKOHOMHKH U o &

TOProBO# MOJUTHKH, Ipodeccop O. B. Apxunkus

Hacmoswas npozpamma, ne modicem Gbims 60cnpoussedena Hu 6 Kakou gpopme 6e3
NpeosapumenbH020 NUCbMEHHO20 Pa3peuleHus Kageopul-paspabomyuka npoepammel.
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