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l. HEJIN U 3AJAYU JUCHUIIVTINHBI

Henu:

Lenbto ocBoeHust AUCUUIIINHBI «CTpaTernueckuii MeHePKMEHT» siBisieTcst (popMupoBa-
Hue y cryaeHtoB npenycMmorpeHHoil ®I'OC BO komnerenuuu I1K-2, npennosnaratomieit cro-
COOHOCTD OIpeNeNsATh HAIPaBICHUS Pa3BUTHUSL OpraHU3aluu. Y CBOGHUE CTYJIEHTaMH TeopeThye-
CKUX 3HaHWH, POpPMUPOBaHHE MPAKTUUYECKUX HABBHIKOB U YMEHHH B 00JACTH CTPATETHYECKOTrO
MEHEI)KMEHTA JOJDKHO CIIOCOOCTBOBATH (POPMUPOBAHUIO TOTOBHOCTH OYAYIIIEr0 Marucrpa K uc-
MOJIb30BAHMI0 MHCTPYMEHTOB CTPATETHYECKOTO MEHEIKMEHTa, HEOOXOIUMOTo ISl YCHEeIIHON
paboTHI B COBpEMEHHOM OM3HECE.

3agaun:

— pa3BUBaTh CTPATErMYECKOE MBILUICHHUE, BUJICHHUE CIOKUBIIUXCS CUTyallMil HA Makpo- U
MHUKPOYPOBHE 10 OTHOILICHHUIO K OOBEKTY YIpaBJICHHUsI, TOHUMAaHHE HEOOXOAUMBIX B 3TOM
CBSI3H CTPATETUYECKUX MED;

— OBJIQJICTh MHCTPYMEHTAMH B O0JACTH CTPATETHMYECKOTO MEHEIKMEHTAa, YMEHUSIMH TPO-
BECTH aHAJM3 ¥ 000CHOBATh BBIBOJBI 110 3HAYMMBIM IPOOIEMaM M IpoIeccaM yIpaBJie-
HUS, YMEHUSIMU HCIOJIb30BaTh METOJbI CTPATETUYECKOTO YIPABICHUS B PA3TUYHBIX CH-
TyalMsIX, CBI3aHHBIX C MPOPECCUOHANBHON AESITEIbHOCTHIO;

— OCBOUTbH OCHOBHBIE IOAXO/bI CTPATETHYECKOI0 MEHEIKMEHTa KaK HauboJiee aJleKBaTHO-
ro OBICTPHIM U3MEHEHUSIM BHEIIHEH CPEeIbl;

— Dpa3BuUBaTh CHOCOOHOCTh CTaBUTh OCHOBHBIE LI€iH, (POPMYIHpPOBaATh 3aJa4u OOBEKTOB
yIpaBiEHUs, JOCTUTATh KEJIAEMbIX PE3yJbTaTOB uepe3 0OOCHOBAaHHOE MPUMEHEHUE pas-
JMYHBIX UHCTPYMEHTOB U MPOIEAYp CTPATETHUYECKOrO IMIAHUPOBAHUS, OPTaHU3AIH, MO-
TUBALIUU U KOHTPOJIS.

1. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII BO

Jucnumimza «CTtpaTernyeckiuii MeHeI)KMEHT» OTHOCUTCSI K YacTH IpOrpaMMsl, GopMuU-
pyeMoi ydacTHHUKaMM 00pa3oBaTelIbHBIX OTHOLIEHUH. M3ydaeTcs Ha 2 Kypce B IEPBOM CEMECT-
pe.

JucuuruinHa 6a3upyeTcst Ha 3HaHUSX, MOTYYEHHBIX CTYyJ€HTaMU NpU U3yYEHUM JUCIIH-
IUTMH: «YTIpaBJI€HUE UCCIIE0BATEIbCKON M MPOEKTHONW NEATENbHOCThIO», « DKOHOMHUKA Majoro
OusHeca».

3HaHUsI, YMEHUS U HaBbIKH, (OPMUPYEMBbIE JAHHON y4eOHOW AUCUUIUIMHON, HEOOXOAUMBbI
JUIS IOATOTOBKU K IPOLIEYPE 3aLIUThI U 3alUThI BHITYCKHON KBaIM(PHUKALIMOHHOM pabOoThI.

I1l.  TPEBOBAHWUS K PE3YJIIBbTATAM OCBOEHUSA JUCIIUITJIMHBI

[Iporiecc ocBoeHMS TUCIUIUIMHBI HAMpaBlieH Ha (OopMHUpOBaHUE CIEAYIONINX KOMIIETECH-
uuii B cootBercTBUU ¢ @I'OC BO u OIIOII BO «HccnenoBanusi 3KOHOMUYECKUX MPOIIEC-
COB» M0 HarpasieHuto noArotoBku 38.04.01 «9xkoHOMuUKa»:

[1K-2 — cniocoOeH omnpeernsTh HalpaBIeHHs pa3BUTHsI OpTaHU3aINH.

IlepedyeHb MIaHMpPyeMbIX Pe3yJbTATOB 00YUYEeHHUS M0 JUCHMUILIIMHE, COOTHECEHHbIX C
HHAUKATOPAMH JOCTHKEHHUS KOMIIECTECHIIMI

Komnerenuusi | MHaukaropbl Pe3yabTaThl 00yuyeHus
KOMIIeTeHIH
3HaTh:
[1K-2 UKz, — MHCTPYMEHTHI aHAJIN3a BHEINHEH U BHYTPEHHEN

2




crocooeH
OIPEENATh
HAIIPaBIICHUS
pasBUTHs Opra-
HU3alUHA

BrisBaser u one-
HHMBAaeT HECOOT-
BETCTBUC MEKIY
napameTpamu
TeKyIIero u Oy-
JIYIIETO COCTOSA-
HUH OpraHu3aiuu

Cpenbl IPEeANPUATHS;
— TpoILenypbl OpraHu3auy paboThl 0 U3YYEHHUIO,
IIPOrHO3MPOBAHUIO U IUIAHUPOBAHHUIO JEATEIIBHO-
CTU OpraHU3alNH.
YMmerb:
— IIPOEKTHPOBATh CUCTEMY CTPATETUYECKOIO
YIIPABJICHUS;
— MPOBOJUTH aHAJIN3 BHYTPEHHEU U BHEIIHEN Ccpe-
JIbl OpraHu3aluHy;
— OCYLIECTBJIATH OLICHKY PEaJIbHON KOHKYPEHTHOM
ITO3ULIMK OPTaHU3ALUN.
Baagern:
— MeToAaMu cOopa M aHaJIM3a JaHHBIX, HEOOXO0H-
MBIX JJIs1 IPUHSTUS PELLICHUN;
— METO/IaMHU OLICHKH KOHKYPEHTOCIIOCOOHOCTHU Op-
TaHU3ALMH.

NKnko.2
OuenuBaer Ous-
Hec-
BO3MOYKHOCTH
OpraHu3alvy,
HEOOXOIUMBIE
JUTSL IPOBEICHHUS
CTPAaTErHYCCKUX
W3MEHEHHUH

3HaTh:
— TIOCIIE0BATEIIBHOCTD IIAroB IO pa3paboTKe cTpa-
TETUYCSCKOTO IJIaHa;
— CITIOCOOBI MOBBIMICHUST KOHKYPEHTOCIIOCOOHOCTH
OpraHu3aluy,
— MOPOLEAYpPhl CTPATErHYECKOTO KOHTPOJIS.
YMeTh:
— (GOopMyIMPOBATH MUCCHIO TIPEATPUSITHS;
— CTaBUTh 00OCHOBAHHBIE CTPATETUYECKUE LIETIH;
— OCYIIECTBJIATh 0OOCHOBaHHBIN BBIOOp CTpaTeru-
YECKUX abTEPHATHUB;
— pa3pabaThIBaTh CTPATETUUECKHI TJIaH;
— KOHTPOJUPOBATH MPOIECC peaTU3aIuu CTpaTe-
THH.
Baagern:
— TEPMHMHOJIOTUEH CTPATErMUE€CKOT0 MEHEIPKMEHTA,
— METOJIaMHU MPOBEACHUST OPTaHU3AIIMOHHBIX H3Me-
HEHHI;

— METOHOJIOTHEH CHCTEMHOTO noaxoJaa.




V.

COJAEPKAHUE U CTPYKTYPA JUCHUIIJIMHBI

O0beM JTUHCHMILIMHBI COCTABJIAET 5 3aueTHBIX equnni, 180 yacos,
B TOM uncie 1,0 3aueTHBIX eANHHUI, 36 YaCOB Ha YK3aMeH.
W3 HUX pean3yeTcs ¢ UCIIOJIb30BAHUEM AJICKTPOHHOTO 00YYEHHUS U AUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TeXHOIOTH — 60 4acos.

®opma MPOMeKYTOYHOM aTTecTallMu: 3a4eT.

4.1 Copepxxanue TUCHUILINHBI, CTPYKTYPUPOBAHHOE 110 TEMaM, ¢ YKa3aHUEM BUA0B YU4eOHbIX 3aHATHI U OTBEJEHHOr0 HA HUX KoJIMYe-
CTBA aKaJeMHUYECKHX YacoB

Ne Tema Buabl yueOHoil padoThl, dopMa TeKylero KOHTPOJS
1
n/H o BKJIIOUASI CAMOCTOSITEILHYIO Pa0oTy 00y- | ycrmeBaeMoCTH/
= YA IIUXCSH, IPAKTHYECKYIO MOATOTOBKY H | dopmMa mNpoOMeKyTOYHOM AaT-
: TPYA0EMKOCTh (B Yacax) TecTaluu
S5 (mo cemecTpam)
g Z| KouraxrHas padora npemno- W
=
£ Z| naBares ¢ 00y4alOMIMMHCS S § GRS
" E g Jexknus | Cemunap/ = é . 2
S S g Ipakruyeckoe, | = EEs,
o o = JagopaTopHoe g T .2¢
S 7 <Ji 3ansTHE/ = 5 .EZ2
< = Y L EE
o S z 2 z | SE£3¢
= o = 2 =25
o & e = =5 SRQESQ
@) =] =R = Oaxbx
1 2 3 4 5 6 7 8 9 10
1 TeopeTnueckne OCHOBBI CTPATETUYECKOTO 3 18 6 6 10 CobecenoBanue, TeCTUPOBAHUE,
MEHEPKMEHTA MIpe3eHTAIMS JTIOKJIa/1a
2 Mertoabl CTpaTernyecKkoro aHanusa 3 18 4 4 10 CobecenoBanue, TECTUPOBAHHE,
BHEITHEH W BHYTPEHHEH Cpe/Ibl OpTaHH- CUTYAITMOHHBIE 337291
3a1uu
3 MeTo bl 1 UHCTPYMEHTHI TOPTQEIBHOTO 3 18 4 4 10 CobecenoBanue, TECTUpPOBaHHE,
aHaym3a CUTYaIlMOHHBIE 337291
4 AHanm3 0TpacaeBoil ¥ KOHKYPEHTHON CpeIbl 3 18 4 4 10 CobecenoBanre, TSCTHPOBAHHUE,
CUTYaIMOHHBIE 337291




5 KoHkypeHTHBIE cTpaTeruu 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
CUTYaIlMOHHbIE 337a4u
6 dopMUpOBaHUE MICCHH U TIeJIei OpraHu- 3 14 4 4 6 CobecenoBanne, TECTUPOBAHUE,
3anuu CUTYallMOHHbIE 3a7a4u
7 Pa3paboTrka crpateruu pa3BUTHUSI OpraHd- | 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
3aluu CUTYaIlMOHHbIE 337a4u
8 MexaHu3MBbI peanu3aluy CTpaTeruu 3 18 4 4 10 CobecenoBanue, TECTHPOBAHHUE,
CUTYaIlMOHHbIE 337a4u
Hroro 3 144 34 34 76 JK3aMeH
4.2. T1ian BHeayIMTOPHOIi caMOCTOSITeIbHON PaGoThI 00y4aIOIIUXCS MO TUCIUTITTHHE
Cemectp Ha3zBanue paznena, TeMsl CaMocTosTenbHas pa60Ta 06yqafoumxc;1 Onenoynoe cpea- VYuebHo-MeToAnYECKOE
Bun camocrositensHON paboThI Cpoxu Bel- | Tpynoemkocth CTBO ofecrneueHne caMmocTo-
HOJTHEHHUS] (4ac.) STEJIBHON pabOTHI
3 TeopeTnueckne OCHOBBI N3yuenune matepuana no gasHoi teme | 1-3 Hene- 10 CoGecenoBanue, Kypc B cucreme
CTPATETUIECKOTO MEHE K- JUTSL BBITTOJTHEHMSI 3aJaHUH TIO TEKYIIe- T ce- TECTUPOBAHUE, Educa
MEHTa MY KOHTPOJIIO, TOATOTOBKA JIOKJIAJa C MecTpa Ipe3eHTaIus 10-
MYJIbTUMEANIMHON NTpE3eHTALMEN KJ1aa
3 Mertoapl CTpaTeruyecKoro N3yuenune marepuana no ganHoit reme | 4-5 Hene- 10 CobecenoBanue, Kypc B cucreme
aHaJM3a BHEIIHEH U BHYT- JUIs1 BBITTOJIHEHUSI 3aJaHUH IO TeKYyIIe- b7 TECTUPOBaHUE, CHU- Educa
pEHHEH Cpebl OpraHu3alui | My KOHTPOJIIO, MTOJITOTOBKA OTYETA IO TyallMOHHBIE 3a7a-
aHaIM3y Kenca 4
3 MeTobpl 1 HHCTPYMEHTBI W3yuenmne matepuaina 1o ganHoi teme | 6-7 Henme- 10 CobecenoBanue, Kypc B cucreme
nopTQeabHOro aHaau3a JUIsL BBITTOJIHEHUSI 3aJaHUH TIO TeKYyIIe- Y TECTUpPOBAHUE, CHU- Educa
MY KOHTPOJTIO, TIOATOTOBKA OTYETA IO TyallMOHHBIE 3a]1a-
aHaJIM3y Keuca 9
3 AHanus 0TpacieBol u Nzyuenmne matepuaina no ganHoii teme | 8-9 Hene- 10 CobGecenoBaHnue, Kypc B cucreme
KOHKYPEHTHO# CpeJibl JUISL BBITIOJIHEHUS 3alaHUM 110 TEKYIIIe- 1 TECTUPOBaHUE, CU- Educa
MY KOHTPOJTIO, TIOATOTOBKE K IPAKTH- TyallMOHHBIE 3a7a-
YECKOMY 3aHSATHIO 9H
3 KoHkypeHTHBIE cTpaTeruu N3yuenune marepuana nmo ganxout reme | 10-11 ne- 10 CobecenoBanue, Kypc B cucreme




JUIA BBITIOJIHEHUA 3aJJaHUN 110 TCKYIIIC- aenu TECTUPOBAHHUEC, CHU- Educa
My KOHTPOJIIO, IOJTOTOBKHU K MIPAKTH- TyallMOHHBIE 3a]1a-
YECKOMY 3aHSTHIO, TOJIFOTOBKA OTYETA qu
10 aHAJIU3Y Kenca
3 DopMHUpPOBaHUE MUCCHH U W3yuenmne matepuaina no ganHou teme | 12-13 ne- 6 CobecenoBanue, Kypc B cucreme
Henel opraHu3anuu JUISL BHITIOJTHEHUS 3aJaHUI IO TEKYIIIe- ba (<) 05 TECTUPOBAHUE, CU- Educa
MY KOHTPOJIIO, TIOJITOTOBKA OTYETA I10 TyalMOHHBIC 33]1a-
aHalM3y Kenca 9K
3 Pazpabotka crpareruu pas- Nzyuenue marepuana no ganHout reme | 14-15 ne- 10 CobecenoBanue, Kypc B cucreme
BUTHS OpTaHU3AINH JUISL BHITIOJTHEHUS 33JaHUI 110 TEKYIIIe- ba () 05 TECTUPOBAHUE, CU- Educa
My KOHTPOJIIO, TIOJITOTOBKH K TIPAKTH- TyalMOHHBIC 33]1a-
YeCKOMY 3aHSTHUIO, OJIFOTOBKA OTYETa qu
110 aHAJIU3Y Kenca
3 MexaHu3Mbl peaii3aiun N3yuenue marepuana no JaHHOU Teme 16-17 ne- 10 CobecenoBanue, Kypc B cucreme
CTpaTeruu JUTSL BBITIOJTHEHUS 3aJaHHI 110 TeKyIIe- bi () 03 TECTUPOBAHUE, CH- Educa
My KOHTPOJIIO, TIOJTOTOBKHU K MIPAKTH- TyallMOHHBIE 3a]1a-
YECKOMY 3aHSTHIO 9K
O0mmii 00beM caMOCTOATEIbHON PadOTHI O IMCUHUILIHHE (Yac) 76
N3 HuX 00beM CaMOCTOSITEIIBHON pabOThl ¢ HCMOJIBL30BAHMEM YJIEKTPOHHOTO 00yUeHH sl 60

U JUCTAHIIMOHHBIX 00Pa30BaTeJbHbIX TEXHOJIOT U (Yac)




4.3.ConepxaHue y4eOHOIo MaTepuaa

Tema 1. Teopemuueckue 0CHO8bI CIMPAMmMe2uecK020 MeHeONCMeHma

[Tonsitue crparermueckoro MeHemxMenTa. [lonsaTue crpareruu pa3BUTHS OpraHU3AIUU.
DTarbl SBOJIIOIUHN CTPATETUYECKOrO MJIAHUPOBAHUS M MeHeKMeHTa. [1IKombl cTparernueckoro
manupoBanus. [kona auzaiina (A. Yangiep, @. Censuuk, K. Duaproc). [lkona mianupona-
Husa (M. Ancodd, I1. Jlopanmxk, JIxk. Llreitnep). Illkoma mo3unmonuposanust (M. Iloptep, /.
[ennenn, K. Xarren). Koruutusnas mkona (I'. Caitmon, C. Makpunakuc, A. [Hioreiim, K.
[lIBenk). IlIkomna o6yuenus nesrenpuoct (P. Jlanwsep, Y. Jlunnomrom, k. Kynnn). [llkona Bia-
ctu (A. Makmunan, I'. Amnucon, k. Cappasun, 2. Ilerturpro, JI. bonman, T. Hwn). [lkona
kynbTyphl (T. [Tutepce, P. Yorepmen, C. ®enbaman, [Jx. bapuu, M. @upcupoty, Jx. J>koHCOH,
®. Purep). IlIkona n3zyuenusa BHemHen cpenbl (K. xopmx, XK.-M. Tyny3, M. Xannan, JDx.
®puman). llkoma koudurypamuu (. Mumnep, I1. Xanaamia). [llkona npennpuHuMarenbCcTBa
(I'. Munnu6epr, O. Komnuns, 1. Myp). ba3zoBsie Moieu cTpaTernieckoro miaHupOBaHUS.

Tema 2. Memoowvl cmpamezuyecko20 aHaIu3a 6HeUWHel U 6HYMpeHHell cpedbl OpeaHu3a-
yuu

Anamu3 makpocpensl (PEST-ananu3). Ananus mukpocpenbl. OueHka 3¢QeKTHBHOCTH
JeUcTBYyIOIEH cTpaTeruu opranuzanud. Moaens «7S» McKinsey. SWOT-ananu3. Ormpezere-
HUE CWJIBHBIX CTOPOH M PECYpCHOTO TOTEHI[MANIAa OpraHu3alud. BBISBICHUE CIIA0BIX CTOPOH U
HEJOCTAaTOYHOCTH PECYPCOB OpraHu3alvu. BreIsBieHne KkoMIeTeHIuil U Bo3MokHOCTel. Kiroue-
BbIC KOMIICTCHIINH KaK BHYTPECHHHUI pecypc OpraHu3alud. Y4YeT CHIIBHBIX M CIA0BIX CTOPOH Op-
raHu3aluy pH pa3pabOTKe CTpaTernH. BhIsBICHUE PHIHOYHBIX BO3MOXKHOCTEH OpraHU3aIlMH.
BrisiBnenue yrpo3 npuObUIbHOCTH Opranu3anui. KOHKYpeHTOCTIOCOOHOCTh OpraHU3aIiy 110 T1ie-
HaM H u3zep)kkaM. Llermoyka MEeHHOCTH M CTpaTerHyecKuil aHanu3 m3zaepkek. OTpacieBble 1ie-
nouku neHHoctu. COOp JaHHBIX JUISI CTPATETUISCKOTO aHamu3a u3aepkek. CpaBHEHUE H3IACPKEK
M0 OCHOBHBIM BHJAM JesTenbHOCTU. CTpaTeruu OMepeKeHHs KOHKYPEHTOB IO H3CPIKKaM.
KonkypeHnTHas ycroiumBocTh opraHu3anuu. OreHKa KOHKYPEHTHOH cwiibl. CTpaTermyeckue
poOJIeMbl OpraHU3alINH.

Tema 3. Memoovl u uncmpymenmol nopmeenbHo20 aHaIu3a

enu u ocHOBHBIE 3Tanbl NopTdenabHoro aHanuza. Marpuna bocToHckol KOHCYIbTaIM-
onnoii rpymnmsl (BKI') «Poct peiHka — npons peiHkay. Monugunupoansas marpuna bKI™ (mat-
pHIa KOHKYpeHTHbIX mpeumyiiectB). Matpuma McKincey / General Electric «IIpusnekaressb-
HOCTh PhIHKA — KOHKypeHTHbIe nio3uitun» (GE). Marpumna Arthur D. Little (ADL). Marpuria
N. Aacodda «IIpoaykT — perHOK». TpexmepHas cxema J[. Abens. JlenoBoit KOMIUIEKCHBIN aHa-
au3 (mpoekt PIMS). Marpuna penrabensHoct 6u3Heca Marakon Associates.

Tema 4. Ananuz ompacnesoii u KOHKYPEeHMHOU cpedbl

[TonsTe m kmaccu@uKanus KOHKYPEHTHBIX HpeumyinecTB. DopMbl U MHTEHCHUBHOCTD
KOHKypeHLUU. OCHOBHBIE SKOHOMHYECKHE XapAaKTEPUCTUKH OTPACIIH, UX CTPATETMYECKOE 3Ha-
yenue. [Istudaxropnas monens konkypeHuuu M. Iloprepa. [IpuunHbl u3MeHEHHH B CTPYKType
KOHKYPEHLIUN U BHEIHEN cpene. MoHUTOpUHT cpenbl. OlleHKa KOHKYPEHTHBIX MO3ULUI C I0-
MOIIBIO KapThl CTPATErMUeCKUX Ipymi. AHAIU3 CTPYKTYphI peiHKa. KitoueBsle hakTophl ycrexa
B KOHKYpEHTHO! 60pb0e. O011as MpUBIEKATEIbHOCTh OTPACTH U IEPCIEKTHBBI TPUOBUIEHOCTH.

Tema 5. Konxypenmmuvie cmpame2uu
bazoBeie crparerun konkypenuu no M. Iloprepy. Ctparernn Hu3kux usaepxkek. dax-
TOPBI, BIUSAIOIINAE Ha YPOBEHb U3/IEPKEK. Y CIIOBHUS UCIIOIb30BAaHUS CTPATETMH JIMJEPCTBA 110 U3-
nepxkkaM. Hemoctatku crpaterum nmuaepctBa mo usaepxkkam. Crtpareruu auddepeHnuannm.
Tunsr quddepenunanun. Chepsl coznanus auddepenunanun. CnocoOsl tuddepeHuanum To-
Bapa. 3arpaThl Ha auddepeHIanuo. Y CIoBUs UCIOIb30BaHUs CTpaTeruu auddepeHInaIu.
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Henocrarku crpaterunn auddepenunanun. Knaccudukamus KOHKYPEHTHBIX CTpaTeruii mo A.
Tomncony u A. Crpuknenny. Ctparerusi onTUMalbHbIX u3aepkek. HemocraTku crparerun omn-
TUMaJIbHBIX HU3zepkeK. ChoKycupoBaHHbIE (HUILEBbIE) CTpaTEruy. Y CJIOBHs NIpUMEHEHHs cdo-
KyCHpPOBaHHBIX cTpaTteruil. HemocraTku chokycupoBaHHbIX crpareruid. Knaccupukaius KOHKY-
penTHbIX cTpareruii mo ®. Kotnepy. Kiaccudukanus KOHKypeHTHBIX cTpareruid o . Palicy u
Jlx. Tpayry. KoHKypeHTHBIE CTpaTeruu 1o TUITy HHHOBAIIMOHHOTO noBeaeHus ¢upm  A. FOna-
HOBA.

Tema 6. @opmuposarue muccuu u yenei opeanu3ayuu

OOmiee u AeTanbHOE OINpeneieHne OM3Heca M MUCCHM opraHuzanuu. dopmynupoBka
MHUCCUH (DYHKIMOHAIBHBIX Nojapa3aeneHuil. Ctpaterndyeckoe BuzaeHue. [IpeumyiiectBa yeTko
U3JI0KEHHOTO cTpaTeruueckoro BuaeHus. [locranoBka neneit. TpeboBanus k nensm. Ctpareru-
yeckue nenu. Couetanue AOJITOCPOYHBIX M KPAaTKOCPOYHBIX Leneil. [loctanoBka nenei Ha Beex
ypoBHsX opranm3anuu. [lupamuaa paspabotku crpateruu. KopnopatusHas crpaterusi. busnec-
cTparerus. @yHkuMoHanbHas crparerus. OnepaunonHas crparerus. Konconunanus ycuiui 1o
pa3paboTke cTpareruu. @akTopsl, BAUSIOLUINE HA CTPATErHI0 OPraHU3alNH.

Tema 7. Paspabomka cmpameauu pazeumus opeanu3ayuu

Pa3paboTka cTpaTeruu Ha KOPIIOPATUBHOM ypoBHE. BbigeneHue crparernyeckux OusHec-
enuawnil. [InmanupoBanue HoBoro 6usHeca. Matpuma Aucodda. Tumsr pocta opranusanmii. Dop-
MYJIMPOBAaHUE CTPATETUU Ha YPOBHE MozpasaeneHuil. yHKnoHambHbIe cTpaTerud. OnacHOCTH
KOHIIEHTpAlluu Ha OAHOM HampasieHuu. Kpurepuu nenecoodpasHoctu auBepcuduxanuu. Bei-
00Op MEXy pPOJCTBEHHBIMH M HOBBIMH OTpaciisiMu. CsizaHHas nuBepcudukaiys. CtpaTeruu
BepTHKaﬂBHOﬁ HHTCrpanuu. I/IHTCFpaLII/IFI «Hazaa» U «BICPCIa» AJId YKPCIUICHHA KOHKYPCHTO-
crocoOHocTH. CTparermyeckue IPEUMYIIECTBA M HEIOCTaTKH BEPTUKAIBHOW WHTETPaIlUH.
Crpareruu HecBsi3aHHON auBepcu¢ukauuu. [IpenmyiiecTBa U HeJOCTaTKU HECBSI3AaHHOW TUBEp-
cudukarmu. CTpaTeruy BXOXJICHUS B HOBYIO OTpacib. [IpuoOpereHue AEHCTBYIOLICH KOMITa-
HHUMH. CO3}13HI/IC HOBOI'O MPCAIIPUATHUA. CoBMecTHBIE NpeaAnpuATrda U CTPATCTUICCKOC MMapTHEP-
cTBO. KOHKYpEHTHBIE TPEUMYIIECTBa CTPATETHUECKUX ATbSIHCOB. AYTCOPCHHT, €r0 MPeIoChLI-
ku. [IpeumyriiectBa ¥ HeIOCTaTKH ayTcopcuHra. CTPyKTypa M COJAEp)KaHUE CTPATErHMYECKOTrO
wiaHa. TexHosorus pa3pabOTKU CTpaTernvyeckoro IuiaHa. OpraHu3aius CTPATETUYEeCKUX KO-
MaH/I.

Tema 8. Mexanuzmol peanusayuu cmpamezuu

Jleranu3anus cTpaTeru pa3BUTHs opraHu3anun. COBEPIIEHCTBOBAHUE KIKOYEBBIX KOM-
NEeTeHIIMH M KOHKYPEHTHBIX BO3MOKHOCTEH. COBEpLIEHCTBOBAHUE OPraHU3alMOHHON CTPYKTY-
pBl ¥ TPYJIOBOI NeATeNbHOCTU. BpIpaboTKa MOMUTHKH U MPOLENYyp B MOJACPKKY CTpaTETHH.
Buenpenue nepeoBbIX METOIUK M MOJUTUKU HENPEPHIBHOTO COBEpIIEHCTBOBaHUA. Bceobiee
ylpaBjieHUe KauecTBOM. PenH uHUpHUHT OU3HEC-TIpolieccoB. BHenpenne nHpopMalnoHHbIX CH-
ctem. Pa3paboTtka cuctem crumynupoBaHusi. OpraHu3aluoHHas KyJabTypa Kak 00OBbEKT CTpaTeru-
yeckux n3MeHeHuil. Co3gaHne KOpIopaTuBHOMN KyJIbTYpbI, CTUMYJIUPYIOLIEH peaau3anuio cTpa-
teruu. CocTaBisOIIKE KOPIIOPATUBHON KyJIbTYyphl. KopnoparuBHsle ieHHOCTH. Meponpustus
10 U3MEHEHHUIO KYJIbTYpbl. PYyKOBOJICTBO yilIydllIEeHMEM KOPIIOPATUBHOM KYJIbTYpHI. YIIpaBlIE€HUE
CTpaTernuecKUMU U3MEHEHUsIMU B opraHu3anuu. CornpoTuBieHHe TPeoOpa3oBaHUsiIM B MpoOIIeC-
Ce CTpaTeru4yecKoro ynpasiaeHus. [[pUdnuHbI 1 UCTOYHUKHU COIIPOTUBIICHUS U3MEHEHUSAM. MoTH-
Ballusl U3MEHEHU. MeTo/ bl yrpaBieHusl CONPOTUBIIEHUEM B Ipoliecce (POPMHUPOBAHUS U peau-
3anuu ctpateruy. CorjacoBaHUE CTPATETMYECKOro IUIAHMPOBAHMUA M KOHTposst. Crparternde-
CKkMil KOHTposb. [loka3arenu nus oneHkH peannsanuu crparernd. Cucrema U3MEpEeHUs U OT-
CJIE)KMBaHUs NTapaMeTpoB KOHTpous. CpaBHEHUE U OLIEHKA pe3ynbrara. [[poBeneHne KoppeKkTu-
POBKH.



4.3.1. TlepeyeHb CeMHHAPCKHUX, MPAKTUYECKHUX 3aHATHH U JIA00PATOPHBIX padoT

Ne HaunmeHoBaHMe ceMH- TpyroeMkocThb OuneHouHbIe ®opmupyembie
TeMbI | HAPOB, MPAKTHYECKHX (uac.) cpeacTBa KOMIIETCHINMH
(MHaAUKATO-
U J1a00paTOPHBIX pa- | Beero | M3 nux "
60T qacoB NnpaKTu4. pl’l)
MnMoAroTOBKA
1 2 3 4 5 6
1 Teopernueckre OCHOBBI 6 CobecenoBanue, Te- NKmx2.1
CTPATErHYECKOro Me- crupoBanue, npezen- | UK
HEJDKMEHTA TaIysl JOKJIa1a 1o
BBIOPAHHOM TeMe
2 MeTtonpl cTparernye- 4 CobecenoBanue, Te- NKmx2.1
CKOTO aHaJM3a BHEIII- CTHpOBAHKE, CUTYa- U Krik2.2
HEW 1 BHYTpEHHEHN cpe- LUOHHbIC 3a7a4K1
JIbI OpraHu3aIuu
3 MeTonabl U UHCTPYMEH- 4 CobecenoBaHue, Te- MKk
TBI OPT(EITHHOTO aHa- CTHPOBAHKE, CUTYa- U Kik2.2
au3a IIMOHHBIC 3/1a4H
4 AHaJM3 0TpacieBoOi U 4 CobecenmoBanue, Te- NKnx2.1
KOHKYPEHTHOM CpeIbl CTHPOBAHUE, CUTYa- NKmk2.2
IIMOHHBIC 3a/1a41
5 KoHkypeHTHBIE cTpare- 4 CobecenoBanue, Te- MKk
ruu CTHPOBaHUE, CUTYa- WKz
IIMOHHBIC 3/1a4H
6 DopMHUPOBAHUE MUCCUH 4 CobecenoBanue, Te- N Kmk2.1
U IIeJICH OpraHu3aIuu CTHpPOBaHUE, CUTYa- /K22
IIMOHHBIE 337291
7 Pa3zpabotka ctparteruu 4 CobecenoBanue, Te- N Kmk2.1
Pa3BUTHS OPraHU3aIuu CTHpOBAHKE, CUTYa- WKz
IIMOHHBIE 33/1a41
8 MexaHn3MBbI 4 CobOecenoBanue, Te- NIKk2.1
peaM3aly CTpaTeruu CTHpOBAHUE, CUTYa- U Krik2.2
IIMOHHBIE 33/1a41
HToro yacon 34

4.3.2. llepevyeHb TeM (BONMPOCOB), BLIHOCHMBIX HA CAMOCTOSITEIbHOE M3yUYeHHe CTY-
JAEHTAMM B PaMKax caMocTosTeJbHoil paborsl (CPC)

Ne Tema 3ananue dopmupyemast NIK
n/n KOMIIETeHIUA
1 2 3 4 5
1 | Teopernueckue ocHo- | M3ydeHune matepuana 1o JaH- [K-2 WIKnk2.1
BBI CTPATETUYECKOTO | HOM TeMe JIJIsi MOATOTOBKH K NJIKrk2.2
MEHEDKMEHTA MPAKTUICCKOMY 3aHSITHIO, TIOI-

rOTOBKa JOKJIaJa C MyJIbTUME-
JUHHOM Npe3eHTanuen

2 | Meronasl cTpateruue- | M3ydyeHue marepuana mo JgaH- [1K-2 NKnik2.1
CKOTO aHaJIN3a BHENI- | HOM TeMe /IS BBIIOJIHEHHUS 3a- NKrnk2.2
HEW U BHYTPEHHEN JTAHWUM 10 TEKYLIEMY KOHTPOJIIO,

Cpelibl OpraHu3aluu pellIeHHE CUTYallMOHHOW 3a7a4u
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3 | Meroasl U HHCTPY- N3ydyenune matepuana 1o aaH- [1K-2 NKnk2.1
MEHTBI TOPTQEIBHOTO | HOM TeMe JUIsl BBIOJIHEHUS 3a- NJIKr2.2
aHanm3a JaHU# 10 TEKYIEMY KOHTPOJIIO,

pelleHHE CUTYAIIMOHHON 3a/1a4K

4 | Anamms otpacneBoii | M3ydyeHue MaTepuaia 1o JaH- I1K-2 NKk2.1

KOHKYPEHTHOMW CpPEIbI HOM TeMe /I BBITTOJTHEHUS 3a- WK k2.2
JTAHWI 0 TEKYLIEMY KOHTPOJIIO,
pellIeHHE CUTYAIIMOHHON 3a/1a4K

5 | Konkypentnsie ctpa- | M3yueHue maTepuana 1o aaH- [1K-2 NKnk2.1

Teruu HO¥ TeMe ISl BBITIOJTHEHHS 3a- WK k2.2
JTAHWUI M0 TEKYLIEMY KOHTPOJIIO,
pellIeHIE CUTYAIIMOHHON 3a/1a4K

6 | ®opmupoBanue muc- | M3ydyenue marepuana mo gaH- [1K-2 NKnk2.1
CHU U LeJIell OpTaHu- | HOM TeMe JUIsl BBIIOJIHEHUS 3a- WK k2.2
3a1uu JaHU# 10 TEKYILEMY KOHTPOJIIO,

pelleHHE CUTYAIIMOHHON 3a/1a4K

7 | Pa3pabotka ctpareruu | M3ydyenue marepuana mo naH- [K-2 NKrk2.1
pa3BUTHs ~ OpraHu3a- | HOW TEME ISl BHIIOJHEHHUS 3a- K22
1117071 JTAHWI M0 TEKYLIEMY KOHTPOJIIO,

pelleHHe CUTYAIIMOHHON 3a/1a4K

8 | MexaHu3MbI N3ydyenue matepuana 1o aas- [1K-2 N K. 1
peanu3aiu HOW TeMe JIJIsl BBIITOJIHEHHS 3a- K22
CTpaTeruu JTaHUHN 110 TEKYIIeMYy KOHTPOJTIO,

pelleHHE CUTYAIIMOHHON 3a/1a4K

4.4. MeToanyecKue YKa3aHus M0 OPraHU3alui CAMOCTOSITeILHOI

padoThI CTY/ICHTOB

Bo Bpems camocToaTenbHOM paboThl CTYJAEHTHI BBIMOIHSIIOT CIEAYIOLUE BUABI padboT:
npopaboTka yueOHOro Marepuana (o KOHCIEKTaM JIEKIUi, yueOHOM 1 Hay4yHOH nuTepa-

Type);

paboTa ¢ TecTaMM U BOIIPOCAMH Il CAMOIIPOBEPKH;
MOJrOTOBKA JIOKJIA0B C MYJbTUMEAUMHON Mpe3eHTAlUi JUIsl BBICTYIUIEHUS Ha MPaKTH-

YCCKHUX 3aHATHAX,

aHaJIN3 KOHKPETHBIX MPOOJIEMHBIX CUTYyallu (KeicoB).

JlokJiag ¢ MyJbTHMEAUITHOH Npe3eHTan e

Jloksian — 3TO BUJA CaMOCTOSITENIbHOM HayYHO-HCCIIEeI0BATENbCKONW paboThI, T aBTOp pac-
KpPBIBACT CYTh HCCIEAYEMOW TPOOJIEMBI, MPUBOJAUT Pa3JIMIHBIC TOYKH 3PCHHS, a TaKkKe C00-
CTBEHHBIC B3IJIAABI Ha Hee. B Jokiaze coequHSIOTCA TPU KauecTBa HCCIENOBATENs: YMEHUE
MIPOBECTH UCCIICIOBAHKE, YMEHHE MPEMOHECTH PE3yIbTaThl CIIYIIATEISIM W KBATH(PHUIIHPOBAHHO
OTBETUTH Ha BOMPOCHL. OTIMYUTETHHON YEepPTOW JOKIAna SBISAETCS HAYYHBINA, aKaAeMHUECKUN
CTHIJIb. MOXKHO BBIZICITUTE CIICIYIOIINE ITAIBI pa0OTHI HAJl JTOKJIAIOM:

— Ilon6op u n3yueHre OCHOBHBIX HCTOYHUKOB 10 TeMe (He MeHee 8-10 UCTOYHUKOB).

— O06paboTka u cucreMarusaius Marepuania. [IoaroroBka BEIBOIOB U 0000IICHMIA.

— Pa3paboTka maHa goKiaa.

— Hanwucanwe.

— IlyOGnuyHOe BBICTYIUIEHHE C pe3yIbTaTaMU UCCIIECTOBAHUS.

OO6m1ast CTpyKTypa TOKJIaa MOKET OBITh CIIEIYIOIICH:
1. ®opmynrpoBKa TEMBI UCCIeIOBaHUS (OHA TOJDKHA OBITH HE TONBKO aKTyaJIbHOW, HO U
OPUTHHAIILHOM, HHTEPECHOM 110 COJICPIKAHUIO).
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2. AKTyanpbHOCTh UCCJICIOBaHMS (Y€M MHTEPECHO HAMPABIICHUE MCCIICIOBAHUMN, B YEM 3a-
KJIIOYAeTCsl €ro BaKHOCTh, KaKue y4eHbIE paboTalld B 3TOW 00JacTH, KaKUM BOIIPOCaM B JTaHHOM
TEME yEeJsUI0Ch HEI0CTaTOYHOE BHUMAHUE, 1I04YeMY CTYAECHTOM BbIOpaHa UMEHHO 3Ta TeMa).

3. Lenb paboTsl (B 00MIMX YepPTax COOTBETCTBYET (HOPMYIHUPOBKE TEMBI UCCIICAOBAHUS
MOYET YTOUHSATh €€).

4. 3agaun uccnenoBaHus (KOHKPETH3UPYIOT LEIb PabOThI, «PACKIIaAbIBas» €€ Ha COCTaB-
JISIOIINE).

5. l'unote3a (Hay4HO 00OCHOBAaHHOE MPEIOI0KEHNUE O BOSMOXKHBIX pPe3yiIbTaTax UCCIIe-
JI0BaTeNIbCKOI paboThl). DopMyIHpyeTcs B TOM ciydae, eciid padoTa HOCUT SKCIEPUMEHTalb-
HBIN XapakTep.

6. Metoauka npoBeJieHHsl UccaeJ0BaHus (IoJpoOHOE ONMCAaHne BCeX JIeHCTBUM, CBSA3aH-
HBIX C MTOJIYYeHUEM PE3yJIbTATOB).

7. PesynbraThl uccinenoBanus. Kparkoe usnoxxeHue HOBOM MH(OpMaIuu, KOTOPYO MO-
JTy4us uccienoBarenb. 1101e3H0 MpUBECTH OCHOBHBIE KOJIMYECTBEHHBIC IMOKA3aTENNd M IMPOe-
MOHCTPUPOBATh UX Ha UCIOJIb3YEMbIX B IPE3EHTALUH rpauKax U AUarpaMmax.

8. BeIBonbI HCCTemOBaHMs. Y MO3aKIIOYeHNUs, chopMyTpoBaHHbIE B 0000IIEHHON, KOH-
cnekTUBHON Gopme. OHM KpaTKO XapaKTepPU3yIOT OCHOBHBIE MOJIyYCHHbIE PE3YJIbTATHI U BbISB-
JICHHBIE TCH/ICHITHH.

[TpoaomKUTENTLHOCTD BHICTYIUIEHHUS OOBIYHO He mpeBbiiiaer 10-15 MuHyT.

[Ipr moAroTOBKE MYJIBTHMEIMIHON MpPE3EHTAlMU CTYASHTHI JOJDKHBI PYKOBOJCTBOBATHCS
CJICAYIOIIMMHU TPEOOBAHUSAMMU:
1. TpeGoBanus Kk coaepKaHn0 HHPOPMALIUU
— 3aroJIoBKH JOJDKHBI IPUBJIEKATh BHUMAHUE ayIUTOPUHU
— CnoBa u npenoKeHus: — KOpOTKHe
— Bpemennas ¢opma riarosjaoB — ouHaKOBast
— MuHumyM npeanoros, Hapeuui, NPUIIAraTeIbHbIX
2. TpeboBaHMsI K pacIoIOKEeHUI0 HH(pOpMaITUH
— T'opusoHTanbHOE pacnonoxeHne nHpopMauu
— HauGonee Baxxnast uHdopmMaIiis B IEHTPE YKpaHa
— KomMmeHTapun Kk KapTHHKE pacroiaraTb BHU3Y
3. TpeboBanus k mpudpTam
— Pa3smep 3aronoBka — He MeHee 24 NMYHKTOB, OCTaJbHOW MHpOpPMaLUU — HE MeHee 18
IYHKTOB
— He 6onee 2-3 TunoB mpu@ToB B OAHOMN Npe3eHTALUU
— Jlnsa BeiaeneHus MHQGOpPMAIMK MCIIOB30BaTh HAYepTaHHUE: MOYKUPHBIA MPUPT, KypCHUB
WY TIOJYEPKUBAHNE
4. Crioco6b! BblIeNEHUSI HH(OpMAIMU
— Pawmku, rpanuiibl, 3a1MBKa
— Pasznnuneni user mpudra, syeiiku, 61oka
— PucyHku, quarpaMmbl, CXeMBbI JJ1s WIDTFOCTpaMK HanboJiee BaXHbIX (DaKTOB
— IlBera ans ¢oHa u mpudra JOKHB KOHTPACTUPOBATh, HapUMep, (POH — CBETJIBIH, a
MPUPT — TEMHBIN, UM HAOOOPOT
5. O6beM uHbopManuu 1 TPeOOBAHUS K COJIEPKAHUIO
— Ha oxgnowm cnaiine He 6onee Tpex ¢akToB, BEIBOJOB, OMPEACICHUN
— KirroueBbie MyHKTBI OTpayKAIOTCS IO OJTHOMY Ha KaXKIOM OT/CITHHOM craiiie
— He cTouT BcTaBisITh B Ipe3eHTAIMH OOJIBIITE TAOTHIIBI

Pemrenue cuTyaulMoOHHOM 3a1a4u
PabGoTast Ham cuTyallMOHHOM 3aadei, cleayeT MPUACPKUBATHCS CICTYIONTUX PEKOMEH-
Janum:
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1. BeinummTe U3 COOTBETCTBYIOIIUX PA3esioB yUeOHOW MUCHUIUIMHBI KIIOUEBbIE UICH,
JUISL TOTO, YTOOBI OCBEXHTH B MaMATH TEOPETHUYECKHE KOHIICTMU U MOIXOMbI, KOTopble Bam
MPEJICTOUT UCIIOIB30BaTh IPU aHAIN3E CUTYAllMOHHOM 3a/1a4H.

2. berno mpodTuTe CUTYallMOHHYIO 33]1a4y, YTOOBI COCTaBUTh O0IIEe MpeICTaBICHHE.

3. BHumaTenbHO MpOYTHUTE BOIMPOCH K CUTYAallMOHHOMW 3a/lade U yOeIuTeCh B TOM, YTO
BsI xopomio nmonsinu, 4o Bac npocar caenars.

4. BHOBb MPOUTUTE TEKCT CUTYAILIMOHHOM 3a/jaui, BHUMATEIbHO (QUKCUPYS BCe (PaKTOPHI
WK Tpo0JIeMbl, UMEIOIINE OTHOUICHHUE K TTOCTABICHHBIM BOIIPOCAM.

5. Omnpenenute, Kakue WAEH U KOHLEIMIUU COOTHOCSITCS C mpoOiemMamu, KOTopble Bam
[IpeIaraeTcsi paCCMOTPETh.

O61iee mpaBuiio pabOTHI C CUTYAI[MOHHOM 3ajjaueil — HEeJb3s MCIOJIb30BaTh UH(OpMa-
U0, KOTOpasi HaXOAUTCS «3a pamKamm». Harnpumep, ecinu CTyIeHT Haiiea HHPOPMALUIO U3 Ka-
KHUX-JINOO UCTOUYHUKOB O TOW CaMO¥ KOMIaHUU, TPOOJIEMbI KOTOPOI OMKCAaHbI B 3aJaHUH, (PaKTHI
U3 Hee OpaTh 3amperieHo, MOCKOJIbKY MEHEKep, MPUHUMAIOIINN pelieHue, o0JagaeT TOJIbKO
Toi mHopMalueil, KoTopas mpeicTaBlieHa B 3aaHuu. MHorma, Ha00OPOT, CTYACHTY MOXKET
OBITH MpPEOCTaBICHA BOZMOXKHOCTD 100aBUTh (DAKThl U3 KOHKPETHON PBIHOYHOM CUTYyallUH, CY-
[IECTBOBAaBIIIEH B pacCMaTpUBaEMblil IEpUO BpeMEeHH. B Takux ciiydasx BO BHHUMaHUE JIOJDKHA
IPUHUMATHCS SPYAULIUS CTYIEHTA U CTENIEHb BJIa/ICHUsI MaTEPUAJIOM.

Pemenne cuTyalluOHHOMN 3aa4i CTUMYJIMPYET TaKHe KauyecTBa, KaKk yMeHUEe cPopMyu-
pOBaTh OTBETHI, HE IOMYCTUTh OLIMOOK B pacyeTax u T.4. OTBeuas Ha BOIPOCHI K 3ajaye, Clery-
eT u3berarb MPOCTOro MOBTOpeHUs: MH(GOPMALMU U3 TeKcTa, HHPopMaIus AOKHA OBITh Mpel-
cTaBjieHa B repepaboraHHoM Bujie. CaMbiM BaXXHBIM IPU 3TOM SIBIISIETCS COOCTBEHHBIN aHAIN3
MPEJICTaBICHHOT0 MaTepuaia, ero COOTBETCTBYIOIIAs MHTEPIPETAIMs U CeNIaHHbIE MPEaoxKe-
HUSL.

Bomnpocs! 115 cobecenoBanust

Tema 1. Teopemuueckue 0cHo8bl CMpame2uiecKko20 MeHeoNCMeHma

B uem cocToAT OTIINYMS CTPAaTErNYECKOro MEHEKMEHTA OT OIIEPATUBHOIO?

Uem paznnuaroTcs CTpaTerniueckoe IIaHUPOBAHUE U CTPATETMYECKUN MEHEIKMEHT?

2. Ha3zoBuTe OCHOBHBIE 3Talbl 3BOIOLNN CTPATETHUECKOTO TNIAHUPOBAHMSI U MEHEKMEH-
ta. JlaiiTe ux oOLIyI0 XapaKTEepUCTHKY.

3. IlpuBenute Haubosee U3BECTHBIEC ONPEIEIECHUS MOHATHS «CTPATEerus pa3BUTHUS OpPraHu-
3aLUn».

4. KaxoBbl OCHOBHBIE MOJ0KEHUSI KOHCTPYKTUBUCTCKHX IIKOJI CTPATETUYECKOTO MIIaHUPO-
BaHUs: IIKOJIbI IM3aiHa, IKOJIbl IUTAHUPOBAHMSL, IIIKOJIbI TO3ULIMOHUPOBAHUS?

=

5. Kakoit uHCTpYyMEHTapHii ObUT PEUI0KEH KOHCTPYKTUBUCTCKUMU IIKOJIAMU JJIS1 UCIIOJIb-
30BaHUA B ITPAKTHUKE CTPATCTHICCKOTO HJ'[aHI/IpOBaHI/ISI?

6. KakoBbl 00111€ U OTJIIMYUTENbHBIE YEPThl KOHCTPYKTUBUCTCKUX IIKOJI?

7. KaxoBbI OCHOBHBIE ITOJIOKEHUS OMUCATENILHBIX IIKOJI CTPaTCTru4CCKOro HJ'IaHI/IpOBaHI/ISI?

8. B 4eM cocToAT OCHOBHBIE pa3NUyMs KOHCTPYKTUBUCTCKUX U AECKPUIITUBHBIX TEOPHUil?

9. Yewm otnmuaercs Mozeb GOPMHUPOBAHUS cTpaTterndeckoro riana M. Aacodda ot mome-

mu ["apBapackoii mKkoss! OuzHeca?
10. B geM cocrosuta HOBU3HA npeiokeHHo# . CrefiHepom Mojiemn GOpMUPOBAHUS CTpaTe-
THYECKOTO Tu1aHa?

Tema 2. MemooOwi cmpame2uyecko2o aHanu3a 6HewHel U HympeHHel cpeobl 0peaHu3a-
yuu
B uem 3akmrouyaercs cofep:kaHUE CTPATErMuecKOoro aHajln3a MNpeAnpusaTHs?
1. Yto BKIaABIBACTCS B OHITHE «BHEIIIHSIS JIETIOBAsI OKPYKAKOIIas cpean?
2. B uem 3akirodaeTcs cojepikaHue aHaIM3a MaKpocpebl (JalbHel oKpyxKarolel cpesl)?
Kakwue anements! oH Bkitouaet? Packpoiite conepxanue cucremsl PEST.
3. B uewm 3axiouaercs cogepkaHue aHaau3a MUKPOCPEIbI?
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JlaliTe XapaKTEepUCTUKY OCHOBHBIX (DAKTOPOB MUKPOCPE/IBI.

Kakwue cpesbl opranuzanuu 00bI9HO U3YYAlOT B XOJ€ aHaIN3a € CHIIBHBIX U CIa0bIX CTO-
poH?

Kaxkue neictBus npeamnoiaraet NpoBeIeHUE aHAIN3a BHYTPEHHEH CpeJlbl OpraHu3aluu ¢
MIPUMEHEHUEM MOJICIIH «7S»?

Kakue BHOBI IE€ITCIHLHOCTH OTHOCATCS K OCHOBHBIM M BCIIOMOTaTElIbHBIM BHJAM JCS-
TEJILHOCTH B 1ienouke neHHocreid M. Iloprepa?

s uero npumensietrcs 1ienouka neHHoctu M. Iloptepa?

OnumuTe TPUHIUITHATIBHYIO CXEMY CTPATErHYeCKOTO aHanu3a, OCHOBAHHOTO Ha MOJICIIH
uenouku nennocret M. Iloprepa.

Kakne KOMIOHEHTBI BKJIIOUYAET B CeOS cHCTeMa KOHTPOJS ¢ TOYKH 3PEHUS OIEHKH pe-
CYpPCHOTO IOTEHIMAJIA IPEANPUATUS?

OrnumuTe mporece cOopa JaHHBIX IS CTPATETHYSCKOTO aHAIN3a U3/ICPKEK.

B uem ocnoBHoe HazHauenue SWOT-ananu3za?

Kaxkue sTansl MOXXHO BBIICTUTH B mporiecce npoeaeHus SWOT-ananuza?

[aiiTe onpenenenre KIHOYEBOW KOMIIETEHIIMA U IPUBEAUTE TPUMEPHI KIIFOUEBBIX KOMIIE-
TEHIIMA U3BECTHBIX (PUpPM.

Kakue MeToapl UCTIONB3YIOT JUIs BBISIBJICHUSI PHIHOYHBIX BO3MOXXHOCTEH Opranu3anuu’?

Tema 3. MemoOwl u uncmpymenmol NOpmeenbHo20 anaiu3a

Jlis yero npeaHasHadeH NopTQenbHblil aHaau3?

Onumure OCHOBHBIE CTpaTermd NOPTQenbHOW  MarTpumbl  BoCTOHCKOW — KOH-
CyJIBTallMOHHOM TPYIIIIBI.

B yem cyts momudukammu boctoHckoi MaTpuipl? OnuImmuTe OCHOBHBIE CTPATETUH MO-
nudunrpoBaHHOW BOCTOHCKON MaTPHIBI.

Kakue cTpaTerun 1OCTHKEHUSI KOHKYPEHTHBIX PEUMYIIECTB XapakTepHBbI AJisi (hparMeH-
TapHbIX oTpacnei? s cnenuann3upoBaHHbIX orpaciei? Kakue HanpaBiieHus pa3BUTUSA
BO3MO>KHBI JIJIS1 TATOBBIX OTpacien?

Sensiercs mu matpuna McKincey/General Electric Bcero nuib 6osee clI0XHBIM BapHaH-
tom Matpuisl BKI'? Eciiu HeTt, To nouemy?

[Tpoananu3upyiiTe  OCHOBHbIE  TEOPETUYECKHE  MOJOXKEHHS  MaTpuibl  (UPMBI
Arthur D. Little.

Onwumute BO3MOXHBIE cTpateruu auBepcudukanuu B marpuue U. Ancodda «Ipogykr
— PBIHOK.

Ha3zoBute Haubonee cynecTBeHHbIe (PAKTOPbI, KOTOPbIe OOBICHAIOT pa3iInyMs B MOKa3a-
TessiX 3¢ (HEKTUBHOCTH X03HCTBEHHBIX OpraHM3alluii, BbIsIBICHHbIE NpoekToM PIMS.

B uewm, Ha Bam B3IJIAA, CXOJICTBO M Pa3iIMUUs PACCMOTPEHHBIX MOPTQENbHBIX MaTpPUI
Pa3HbBIX KOHCYJIbTAI[MOHHBIX (upM?

Tema 4. Ananuz ompacnesoii u KOHKYPEeHMHOU Cpeobl

KaxoBbl IpUUYMHBI U3MEHEHUH B CTPYKTYpE KOHKYPEHIIMHU U BHELIHEN cpeze?

HazoBuTe OCHOBHBIE SKOHOMMYECKHE XapaKTEPUCTHKU OTpaciu. B dem cocTouT ux
CTpaTernuecKoe 3HaueHue?

HazoBuTe MCTOYHMKM KOHKYPEHTHBIX MPEUMYIIECTB, OCHOBAHHbIE Ha YKOHOMHYECKHUX
daxTopax.

[TpuBenuTe mpuMephl KOHKYPEHTHBIX TPEUMYILECTB CTPYKTYPHOTO XapakTepa.

Kakoe BnusHue Ha (opMHpOBaHHE KOHKYPEHTHBIX NMPEHMYILIECTB OKa3bIBaeT rocyiap-
CTBEHHas! TIOJIUTHKA?

Yro Takoe ABMXKYIIME CUJIbI KOHKYPEHLIUH, B UYEM UX 3HAUEHUE JJIs1 OpraHnu3anun’?
JlaiiTe XapakTEpUCTHUKY IISITH CHJIaM KOHKYPEHIIUH, ITpeuioxkeHHbIM M. [lopTepom.
Kakue Gapbepsl, cornacHo M. Iloprepy, 3aTpyAHSIOT TOCTYNl HOBBIX KOHKYPEHTOB Ha
PBIHOK?
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9. Kakue ¢akTopsl BIUSIOT HA CHOCOOHOCTH MOKYIaTeNel JoOUBATHCSl CHUKEHUS 11eH?

10. Ot 4ero 3aBUCHT CIIOCOOHOCTD MTOCTABIIUKOB JOOUBATHCS ITOBLIIIEHNS IEH?

11. IIpu KakuX YCIOBUSAX YCUIMBACTCS KOHKYPEHIIMS B OTpacIu?

12. JTaiiTe onpeaeneHus NOHATUI KIIFOYEBOTO, MIPSMOTO M KOCBEHHOT'O KOHKYPEHTOB.

13. HazoBute sTamnsl aHanu3a KOHKypeHToB 110 M. [loprepy.

14. Kakue 6510KHM aHanM3a KOHKYPEHTOB PEKOMEHYETCsl BKIIOYATh B €XKETOJHBIH MOHHUTO-
PHUHT JeSTeIbHOCTH KOHKYPEHTOB?

15. B 4em 3axitoyaercsi COJAEpKaHHWE aHalW3a cTpaTeruueckux rpymnmn? Kakue ocHOBHBIE
(bakTOpbI IPU ITOM YUUTHIBAIOTCA?

16. Jlns yero npuMeHseTCs KapTa CTPaTErnYeCKUX TPyI?

17. Ha yem oCHOBaH aHaIU3 CTPYKTYPHI PbIHKA?

18. Yto noHMMAIOT 1O/ KII0YEBbIMU (PaKTOpaMH ycIiexa B KOHKYPEHTHOM 6opnoe?

19. 3auem pupme BoLiBIATE KOV Ha npoduibHOM phIHKE?

20. Kak o1eHuTh O0IIYI0 MTPHUBIEKATEIFHOCTh OTPACIN U MEPCIIEKTUBBI MTPHUOBIIILHOCTH?

Tema 5. Konkypenmmuvle cmpamecuu

Hazosure 6a30Bble cTpaTeruu koukypenuuu no M. Iloprepy.

KakoBbl yca0BHsI UCTIONIB30BaHMSI CTPATETUH JIMJAEPCTBA IO U3/IEPKKaM?

B yeM 3akitodaroTcss HEJOCTATKH CTPATETrnu JIMAEPCTBA MO U3JepKKam?

B 4em cocTout ocHOBHAs Ujes CTpaTeruu qudepeHanum?

HazoBute tTinsl qmuddepenunanyu u chepbl co3ganus auddepeHnanum.

Kakne crocoOpl MOKET HMCIIONIb30BaTh OpraHu3anus Ui JudQepeHnraniy CBOero To-

Bapa?

Kakue ycioBust HEOOXOIUMBI 17151 HCTIONB30BaHUS CTpaTeruu TuddepeHanum?

B yeMm 3akitodaroTcss HEJOCTATKM cTpareruu auddepennuanun’?

9. Kakwue BuABI cTpaTeruii MOTyT MCIOJB30BaTh KOMIIAHUU B 3aBUCHMOCTHU OT X TTOJIOXKE-
HUA Ha peIHKe cornacHo @. Kotnepy?

10. B uem coCTOST CXO0XKECTh W Pa3iINuusl KIaCCH(PHUKAINA KOHKYPEHTHBIX CTpaTeruil mo .
Kotnepy u 3. Paiicy u JIx.Tpayry?

11. Onummre XxapakTepUCTUKM KOMIIAHUI B 3aBUCUMOCTH OT THIIA UX MHHOBAIMOHHOTO IO-
BezieHus cornacHo kinaccudukanuu A.O. FOnanosa.

12. KakoBa ujest CTpaTeruy ONTUMATBHBIX U3JIEPIKEK?

13. KakoBs! yci10BUsl IpUMEHEHUs CHOKYCUPOBAHHBIX CTpaTeruii?

14. Kakum 00pa3oM cTpaTeruu COTpyIHHYECTBA MOTYT OOECIIEUUTh OpraHU3alud KOHKY-
PEHTHOE IIPEUMYILECTBO?

15. KaxoBs! npuunHbl HeA((HEKTUBHOCTH COIO30B U TAPTHEPCTB?

16. B ueM cOCTOAT pa3iauuus CTpaTeruii CIUSIHUS U MOTJIOIIEHUS?

17. Yro Takoe BepTHKaIbHasi UHTErpaLus’?

18. KakuM 00pa3om MHTerpanusi «Ha3aa» U «BIEpeI» MOXKET YKPeHmUTbh KOHKYPEHTOCIO-
COOHOCTB?

19. KakoBsI cTpaTernueckue NpeuMyIiecTBa U HeI0CTaTKU BEPTUKAIbHON MHTErpaluu?

20. Yro Takoe ayrcopcuHr? KakoBbI ero IpeAnoChUIKH, TPEUMYIIeCTBa M HEAOCTATKH?

ok wdE

o N

Tema 6. Dopmuposarnue muccuu u yenet Opeanu3ayuu

UTo Takoe MUCCHS U B UEM €€ 3HAUEHHUE JUIsl OpraHu3auun?

UTto Takoe cTpaTernueckoe BHICHUE PYKOBOACTBA?

Kto ygacTByeT B mpoiiecce pa3pabOTKu MUCCHH OpraHU3aIuu?

Kaxkue sanemMeHThl MOXKET BKIIIOYAaTh MUCCHS OpraHU3aiun?

Ha kakue Bonpocs! JOJIKHA OTBEYATh MUCCHSI OpraHU3alNu?

B kakux tepMuHax GopMyIHpyeTCs MUCCHS, B KAKMX TEPMUHAX €€ Helb3s (HopMyIupo-
BaTh?

7. Kakue 0OCHOBHBIE 2JIEMEHTHI BKITFOYaeT MUCCHs? JlaiiTe MX XapaKTEPUCTHKY.
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PackpoiiTe cogepkaHue MOHATHUS «CTEHKXOIAEP.

OnummuTe BO3MOXKHBIE CIIOCOOBI U aTOPUTM CO3/IaHUS CTPATETHIECKOTO BUCHHUS.
[Touemy opraHM3allMOHHYIO KYJIBTYpY paccMaTpHUBAIOT B KaueCTBE CTPATETHMYECKOTO
(axTopa pa3BUTHs OpraHU3aLUU?

B uem 3axirouaercs conepkanue mpoiecca GOpMUPOBaHUS Liefiel pa3BUTHS OpraHu3a-
uuu?

Jaiite onpenenenre CTpaTernuyecKuM LENsiM OpraHu3aluu.

[TpuBenuTe MPUMEPHI CTPATETHUSCKUX 00IIePUPMEHHBIX TICIICH.

Muccust 1 cTpateruueckue 1ejid — 3To oHO U To xe? [loscHuTe cBOM OTBET.

[TpuBenuTe MpUMEPHl PHIHOYHBIX, MPOU3BOJACTBEHHBIX, OPTAaHU3AIIMOHHBIX U (PUHAHCO-
BBIX 1I€JIei OpraHu3aluu.

Kakue TpeboBanus IpeIbsaBISIOTCS K (HOPMYIUPOBKE IIeNIel OpraHu3aim?

Tema 7. Paspabomka cmpamecuu pazeumus opeanuzayuu

Onwuute 6a30Bble CTPATErUU OpraHU3alMH.

KakoBbI OCHOBHBIE BHEUTHHE U BHYTPEHHHE (DaKTOPHI, BIUSIONINE HA BHIOOP CTpaTeTUu?
Yro onpenensieT KOpropaTUBHas CTpaTerus?

Kakwue sTamnsl BKIIIOYaeT Mporecc pa3paboTKH KOPIOPATHBHOM cTpaTerun?

Ha xakoM ypoBHe yIpaBiieHUs pa3palaTbIBaloT OU3HeC-cTpaTerun’?

KaxoBa nmociienoBaTe1bHOCTh pa3padOTKU JEI0BOM cTpaTerun?

Kakum oOpa3om obecrieunBaeTcsi COrfiacOBaHHOCTh KOPIIOPATUBHOM CTpaTeruu M cTpa-
TEruii Ha ypoBHe OM3HEC-€ANHMIL?

Ha xakom ypoBHe pa3palaTbiBatoTcst GyHKIHOHAIbHBIE cTpateru? IIpuBenute npumepsl
(yHKIIMOHAIBHBIX CTpATErui (MOJIUTHUK).

YeM onacHa KOHIIEHTpALMs OpraHU3alMy Ha OJIHOM HalpaBjeHuu OuszHeca?

KaxoBbl kpuTepun 11e€51ecoo0pa3HOCTH AUBEpCUBUKAITIN?

Kakue dakTops! BIUAIOT Ha BEIOOP MEXIY POACTBEHHBIMU U HOBBIMH OTpacisiMu?
KakoBeI mpenmymiecTBa U HEJOCTATKH TUBEPCUBUKAIIH?

KakoBbI CTpYKTYpa U cojiep)kaHUe CTPATErnYecKOro ImjiaHa OpraHu3anuu?

KakoBo conepkanue oT4era 0 cTpaTern4eckoil TUarHoCcTHKe?

OnumuTe TEXHOJOTHIO pa3pabOTKU CTPATETHUYECKOTro MJIaHa.

Kakwue 3a1aum BRIIOTHSIIOT CTPATETHIECKUE KOMAHIbI?

Ha kakue BOmpochl OTBEYAET CTpaTerus pa3BUTHA, M3JIOKEHHAas B CTPATErMUECKOM
rane?

B 1eM cocTosAT pazauuus cTpaTeruuyeckoro miaHa u Ou3Hec-miaaHa?

Tema 8. Mexanusmol peanuzayuu cmpamezuu

Kakne nHCTpyMEHTBI UCTIONB3YIOTCS B MPOIIECCE peaTU3alliu CTPATeTUN?

Kaxkue Tunbl ©3MEeHEeHHU BO3MOKHBI B OpraHu3aIusix?

B kakux curyarusx Heo0X0AUMO U3MEHEHUE CTPYKTYPHI?

[ToueMy WM3MEeHEHHE OPTaHHU3AIMOHHON KYIBTYPHI SBISETCS OCOOEHHO CIOXKHBIM IpPO-
neccom?

KakxoBbI OCHOBHBIE TPUYHUHBI COMPOTUBIIEHUS ITIEPEMEHAM B OpraHu3anuu’?

Kakne mMeTonpl ycTpaHeHHs] COMPOTUBIICHHS TIEpEMEHaM MOTYT OBITh MCIOJIb30BaHBI B
opraHu3anusx?

Kakune ocHOBHBIE (DOPMBI KOHTPOJISI IPUHSITO BBIJCISTH B OpraHU3AINH?

Kakue ocHOBHBIE CTa UM BKIIFOYAET MPOIECC KOHTPOISA?

[IpuBenuTe MpUMEPHI KPUTEPHUEB TSI OLICHKU CTPATETHH.

1O B 4yem cocTout mMeTon ynpaBieHus 1o Heasm?

11. Kak mpou3BOIUTCS COTIIACOBaHUE OOKETOB?

12. 3ayem HY>XHBI OJIUTUKHU, IPOLIEAYPHI, TpaBUiIa?

13. st wero HeoOX0qMMa CHCTEMa TTOAIEPKKU TPUHITHS A IMIHUCTPATHBHBIX PEIICHUH?
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14. Yo Takoe KOHTPOJUTUHT?
15. Onummre 3Tansl CTPaTErHueckoro KOHTPOJIS.
16. KakoBbl BO3MOXHBIE IEHCTBUS IPU PACXOMKIECHUH IUIAHOBBIX U (PAKTHUECKUX 3HAYCHUI?

4.5 IlpumepHasi TeMAaTHKA KYPCOBBIX padoT (IpPOeKTOB)
KypcoBas pabota He mperycMOTpeHa.

V. YYEBHO-METOAUYECKOE U UTHOOPMALIMOHHOE OBECIIEYEHUE
AN CHUIITINHBI
a) nepevyeHb JUTEPATYPHI

. Tonyokos, E.II. Ctparernmueckuii MEHEIDKMEHT: Yy4YEOHMK W MPAKTUKYM JUIS BY30B /

E. II. TonyoxoB. — Mocksa: UznatenscTBo FOpaiit, 2022. — 278 ¢. — (Bricmiee oO6pa3oBa-
aue). — ISBN 978-5-534-15505-1. — Tekcr: anexkTponHslii // OOpa3oBarenpHas miaTdopma
FOpaiit [caiit]. — URL.: https://urait.ru/bcode/508037

. Konecuukos, A.B. KoprnoparuBHasi KyiabTypa: Y4eOHMK ¥ HpPaKTHKYM Ui BY30B /

A. B. KonecuukoB. — Mocksa : MU3natensctBo FOpaiit, 2022. — 167 ¢. — (Bsiciiee 06paso-
Banue). — ISBN 978-5-534-02520-0. — Tekct: anekrponHbld // OOpa3zoBaTelbHas IUIAT-
dopma HOpaiir [caiit]. — URL: https://urait.ru/bcode/490153

Kopensixk H.H. Crparernueckuii menemxkment [Teker] : yue6. mocodue / H. H. Kopensik ;
peu.: O. B. Apxunkun, M. b. Maneukas; Upkyt. roc. yH-T, MexayHap. UH-T SKOHOMUKH U
TuHTBUCTHKH. - UpkyTck: U3n-Bo UI'Y, 2019. - 187 c. : Tabm. ; 21 cm. - bubmumorp.: c. 185-
187. - ISBN 978-5-9624-1682-3 (59 3k3.)

Manenkos, 0. A. Crparernyeckuii MmeHemxmeHT [Teker] : yue6. / FO. A. ManenkoB. - M.:
ITpocmekr, 2011. - 224 ¢. : un. - ISBN 978-5-392-01801-7 (29 3k3.)

[Tupc II JIrxor A. Ctparerumueckuii MeHeKMeHT. 12-¢ m3a. / A. JlxoH, b. Puuapn. - Cankt-
[Tetep6ypr : Ilutep, 2013. - 560 c. - ISBN 978-5-496-00082-6. - URL:
https://ibooks.ru/bookshelf/339940/reading

[Tomos, C. A. AKTyanbHBIN CTpaTeTHYeCKUil MEHEKMEHT. Buaenne — 1enu — u3MeHeHus:
yuebHo-npakTrueckoe nocooue / C. A. [Tonos. — Mocksa: U3natensctBo FOpaiit, 2022. —
447 c. — (Boiciiee oOpazoBanue). — ISBN 978-5-534-01109-8. — Tekct: 31meKTpOHHBIH //
O6pasoBarenbhas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/488592

. ynpaBJ’ICHI/Ie OpTraHHU3allMOHHBIMHA HOBOBBCIACHUSAMU : y‘Ie6HI/IK U TPAKTHKYM JJIA By30B/

A.H. Acayn, M. A. Acayn, W.T. Memepsaxos, MW.P.lllereasman; mox pemaxuuei
A. H. Acayna. — MockBa: HU3narensctBo FOpaiit, 2022. — 289 c. — (Bricmiee o6pazoBa-
aue). — ISBN 978-5-534-04967-1. — Texkcr: anekTpoHHsIid // OOpa3oBarenpHas miaTdopma
IOpaiir [caiit]. — URL: https://urait.ru/bcode/492940

0) nepuoaMYECKHe U3TAHUSA
Kypuan «MenemkmenT ceroans» http://grebennikon.ru/journal-6.html
Kypuan «YnpasiieHre KOPIOPATHBHOM KyabTypoii» http://grebennikon.ru/journal-27.html

Kypnan «YnpasieHue denoBedeckuM rnoteHuazom» http://grebennikon.ru/journal-26.htmi

B) CIIMCOK AaBTOPCKUX MeTOAMYECKHX Pa3padoToK:
Kopensk H.H. Crparernueckuii MeHexmenT: yue6. nocodue / H.H. Kopensk. — UpkyTck:
W3n-so UT'Y, 2019, 187 c.

r) 0a3bl JAaHHBIX, HHGOPMAIHOHHO-CNIPABOYHbIE H MOUCKOBbIE CHCTEMBbI

http://www.aup.ru/ — AJIMUHHCTPATHBHO-YIPABICHYCCKUI TOPTaJl, IPeHA3HAYCHHBIN IS PY-
KOBOJMTEIEH, MEHEPKEPOB, MapKETOJIOTOB, (UHAHCUCTOB M SKOHOMHCTOB MpeanpusiTuii. OcHo-
BOIl moprana sBJISeTCs JIEKTpOHHasi OMOJIMOTeKa 1eJI0BOM JINTEpaTypbl U JOKYMEHTOB, a Tak-
e On3Hec-(hopyM 1O pa3IMYHBIM acTIeKTaM TEOPHU U MPAKTHKU OPTaHU3aLUH, TUIAHUPOBAHHS U
YIIPABJICHUS IESITEIBHOCTBIO MPEIITPHUSITHH.
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https://urait.ru/bcode/508037
https://urait.ru/bcode/490153
https://ibooks.ru/products/339940
https://ibooks.ru/products/339940
https://ibooks.ru/products/339940
https://urait.ru/bcode/488592
https://urait.ru/bcode/492940
http://grebennikon.ru/journal-6.html
http://grebennikon.ru/journal-27.html
http://grebennikon.ru/journal-26.html
http://www.aup.ru/

https://ecsocman.hse.ru/ — ¢enepaabHbIii 00pa30BaTEIBbHBIN MOPTAT «IKOHOMHUKA, COLIMOJIOTHS,

MCHCI?)KMCHT»

https://rjm.spbu.ru/ — Poccuiickuii )ypHaI MEHEIKMEHTA.
https://www.cfin.ru/ — KoprnopaTuBHBII MEHEHKMEHT: (PMHAHCHI, OU3HEC-TUIAHbI, YIPaBJICHHE

KOMIaHUEH.

https://amr.ru/ — Accommaiiust MEHEIKEPOB: JieloBoe 00bennHeHne Poccnu.
https://dis.ru/ — UntepueT-6nbaHOTEKa «MEHEIKMEHT.
https://subscribe.ru/catalog/economics.review.iteam - Tloptan «TeXHOJIOTHU KOPIIOPATHBHOIO

yIpaBICHUS

B cucreme obpazoBarenshoro noprana UI'Y (https://educa.isu.ru/) pasmermiens MeToande-
CKue Matepualibl ¥ 3aaaHus no gucuuruinie b1.B.05 «Ctpaterndeckuii MEHEIKMEHT.

VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHHUE JUCIUIIJINHbI

6.1. YueOHO-1a00paTOpHOE 000py/10BaHUE:

HaunmenoBanue crienaabHBIX
MIOMEIIEHUH ¥ TOMEIICHNUH IS
CaMOCTOSATEIEHON PabOTHI

OCHAIIIEHHOCTH CIIEIHAIBHBIX ITOMEIIEHUN U
MTOMEIICHUH [T CAaMOCTOSATEIIEHON paOboOTHI

Cneyuanvnvie nomeuwjeHun:

Y4eOHbIE ayAUTOPUH IS TIPOBeE-
JICHHUs 3aHATHH JIEKIUOHHOTO H
CEMHHAPCKOTr0 THMNA, WHIUBHUIY-
aNbHBIX M TPYNIOBBIX KOHCYJb-
Talui, TEKYLEro KOHTPOIsl U
IIPOMEXKYTOUYHOM aTTeCTallUHU.

AyauTopHs YKOMIUICKTOBAaHA CIICIIMAIM3UPOBaHHONW MeOenpro Uil yueOHOM
ayautopun Ha 80 MOCAaJOYHBIX MECT Ul CTYJCHTOB U TEXHHYCCKHMH Cpel-
CTBaMH OOYYECHHUsI C BO3MOXKHOCTBIO HOJAKIIOUEHHs K ceTH «MHTepHeT» u
o0ecrieueHHsl IOCTyNa B BIICKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTElbHYIO
Cpelly YHUBEPCHUTETa, CIIyXKaIllUMH IJIsl IpeJcTaBiIeHus yueOHOW HHpopMaun
60BIION ayIUTOPUH:

ayIUTOpHs CHEIUaTIbHO 000pYI0BaHa MYJIbTUMEIUHHBIM JEMOHCTPAIIMOHHBIM
KOMILIEKCOM, BKITFOUAOIEM: 3KpaH HacTeHHbIH — ScreenMedia 180x180; mpo-
extop — BenQ MX661;

paboyee MecTo mpenonaBaresisi ocHaueHo komibiorepoM (AMD ATHLON Il
x3); IO — Microsoft Windows 10 OEM, Microsoft Office Professional Plus
2010, Kaspersky Endpoint Security;

y4e0HO-HaTISAHbIE TTOCOOUS (IIIEKTPOHHBIC MPE3CHTANNHN), 00CCIICYHBAOIIIEC
TEeMaTHYeCKHE WILTIOCTPALMH, COOTBETCTBYIOIINE pabovell mporpamMMe IHCIH-
winHbl «CTpaTernyecKuil MEHEDKMEHTY.

Aynutopus yKOMIUIEKTOBaHA CIICLHAIN3UPOBAHHON MeOenplo Ui yueOHOH
ayJUTOpUU Ha 52 MOCAaJOYHBIX MECTa ANl CTYAEHTOB M TEXHMYECKHMHU CpeEJl-
cTBaMH OOYYEHUs, CIYXaIIMMH ISl MIPEACTaBJIeHUsT y4eOHOW HMHGOpMayun
60JIBIION ayIUTOPUH:

skpaH HacteHHbli Cactus Motoscreen CS-PSM-180 x 180;

MOOHJIBHBIA MYJIbTUMEANNHHBIA JEMOHCTPALIMOHHBIN KOMILIEKC: MPOEKTOp Me-
perocHoit — Epson EB-X24, na pabouyem mecte mpenogaBaTens - HOyToOyk HP
255 G7 (Intel Core i5); T1O — Microsoft Windows 10 OEM, Microsoft Office
Professional Plus 2010, Kaspersky Endpoint Security;

y4e0HO-HaTTISAHbIE TOCOOMS (RIIEKTPOHHBIC MPE3CHTAINH), 00eCTIeUNBAIOIINE
TEeMaTHYECKHE MIUTIOCTPALMK, COOTBETCTBYIOINE pabodell mporpamMMe AWCIIH-
IKHHBL «CTpaTeruuecKuii MEHEeKMEHT).

TTomemenus mis
camocmoamenvroii padomaol

AyauTopHs YKOMILUIEKTOBAHA CICLHAIU3HUPOBAHHOW MEOCNbI0 A KOMIIBIO-
TepHOro Kiacca Ha 18 MocaJoYHBIX MECT U TEXHHYECKHMH CPelCTBaMH 00yde-
HHSL C BO3MOXXHOCTBIO MOJIKIIOYCHHS K ceTH MHTepHeT W obecnedeHneM JI0-
CTyMa B BJIEKTPOHHYIO HHPOPMAIIMOHHO-00Pa30BaTEIFHYIO CPEly YHUBEPCHTE-
Ta:

18 xommprotepo (AMD A8);

1 xommeroTep onepatopa (AMD Athlon64);

1O — Microsoft Windows 7, Microsoft Office Professional Plus 2010, Apxwusa-
top RAR WInRAR 5, KoncynerantIlntoc: Bepcus IIpod,, Kaspersky Endpoint
Security.

M®Y — Canon Ir1133.
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AyI[PITOpI/IH YKOMIIJICKTOBaHa CHCHI/I&J’II/BI/IpOBaHHOﬁ MeOEIBI0 JJUIsL YU TAJIBHOT'O
3ama Ha 40 NOoCaA04YHbIX MECT U TCXHUYCCKUMU CPCACTBAMU 06y‘{CHI/IH C BO3-
MOXXHOCTBKO NOJKIKYCHHUA K CECTHU «I/IHTepHeT» U obecrieueHreM JA0CTyna B
3JICKTPOHHYIO I/IH(l)OpMaLII/IOHHO-06pa30BaTeHLHy}0 Cpeay yHUBCPCUTETA:
MHTepaKTHBHas gocka — Panasonic UB-T880-G, mpoekrop — Acer S1212,
MapKepHas J0CKa,

kommsrotep (AMD ATHLON I1 x3),

I10 — Microsoft Windows 10 OEM, Microsoft Office Professional Plus 2010,
Apxusatop WINnRAR, Kaspersky Endpoint Security, Wi-Fi.

6.2. IlporpaMmMHoOe oGecnieyeHue:
OnepanvoHHbIE CUCTEMBI:
e Microsoft Windows (Bepcunm Vista, 7, 10)
e  UniX-nogoOHbIX OnepalioHHbIe CHCTEMbI Ha 0a3e sapa Linux
[TakeThl 0(UCHBIX MPUITOKCHHI:
e Microsoft Office (pex. Professional Plus, Standard; sep. 2007, 2010, 2013)
LibreOffice, OpenOffice
Nurtepuer-6paysepsr:
YandexBrowser
Atom
Mozilla Firefox
Google Chrome
[Ipuxnannoe 1O qist paboOThI ¢ JOKYMEHTAMU:
ApxuBatop RAR WinRAR (5.x Bepcust Akagemmuueckasi)
e Far Manager
e Adobe Reader
CpenctBa aHTUBUPYCHOM 3aIlIUTHI:
e Kaspersky Endpoint Security
OHnunaiiH cepBUCHI:
e Buneo xoHdpepenir cuctema bbb.isu.ru (cuctema BigBlueButton)
e (OOpa3oBarenbHbIii moptan educa.isu.ru (cucrema LMS Moodle)
e Buneoxocrtunr cloud.isu.ru (cucrema NextCloud)
CrnenmanusupoBanHoe npukiagaoe [10:
e Cucrema KoHcynbTaHT-111I0C

6.3. TexHnuyeckue M JIeKTPOHHbIE CPeICTBA
Ha  oOpasoBarensHOM moptaie pKyTCKOr0o  TOCYAapCTBEHHOTO  YHHBEPCHUTETA
https://educa.isu.ru/ pa3merneHsl Ipe3eHTAMK JEKIIMH U TECThI JJI KOHTPOJIS 3HAHUHN 10 BCEM
TeMaM TUCHHUTUINHBI, CChUIKHA Ha BUICOMATEPHAIbI.

Buageomarepuabl

Bupneomatepnan «AHamu3 W coBepuieHCTBOBa-|  https://grebennikon.ru/article-ySyt.html
HHE OM3HEC-TIPOIIECCOBY (BUICOKYPC)

Buneomarepuan «busHec B 3moxy uckycctBeH-| https://grebennikon.ru/article-di4s.html
HOT'O MHTEIUICKTa

Buneomarepuan «busnec u HoBbie TexHomoruu:| https://grebennikon.ru/article-5yqw.html
BpeMs IEPEYUHBATHCS

Buneomatepnan «Baeapenue koproparuBHOM| https://grebennikon.ru/article-uytl.html
KynbTypbl. OmmOku u paboTa ¢ HEHHOCTSAMHU.
Bcé ot HR»
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Buneomarepuan «Kak MbI NpUILTH K HEOOXO-
IYUMOCTH UCIIOJIb30BaHus aHaTuTUKU? Keiicy

https://grebennikon.ru/article-agnw.html

Buneomarepuan «Kak co3maBarh KOpIOpAaTHB-
HYIO KYJIBTYpy O LIEHHOCTSM M KOMIIETEHLUSAM
¢ ucnonpzoBanneM HR-ananutuku u Big Datay

https://grebennikon.ru/article-rzv6.html

BI/I,I[GOMaTepI/IaJ'I «Kak YHpaBJIATb U3MCHCHUAMU
B KoMmImaHuu. MI3MeHeHue Kak IMPOCKT»

https://grebennikon.ru/article-j87i.html

Buneomarepuan «Kelc 1mo BHEAPEHUIO KOPIIO-
paTuBHOM  KynpTypsl ¢ nomompro  HR-
AHAJUTUKH

https://grebennikon.ru/article-hr2z.html

BI/I,I[GOMaTepI/IaJ'I «KOMHCTCHHI/II/I B KOMIIaHHUHN)»

https://grebennikon.ru/article-wg3n.html

Buneomarepnan «KoproparuBHasi — KyjiabTypa
KOMITAHUH ¥ BHYTPEHHUX KOMMYHUKAILIHI)

https://grebennikon.ru/article-z29y.html

Buneomarepuan «Metonx STAR. Jluarnoctuka
IEHHOCTE

https://grebennikon.ru/article-2je9.html

Buneomarepuan «MuisieHHANbl B yIpPaBICHHUH.
Teopust HOKOJICHUI»

https://grebennikon.ru/article-z3c5.html

Buneomarepuan «Tpu ycnoBus s ycneurHou
Tpanchopmanmuu. Kak HauaTh U3MEHEHHs B
KOMITAHUM

https://grebennikon.ru/article-a4v7.html

Buneomarepuan «YcnemHsle W HeEyCHEIIHbIE
KPU3UC-PELICHUSI»

https://grebennikon.ru/article-kget.html

Buneomarepuan «llennoctn u 1mdpsl. [Ipo-
3pavyHOCTh mporecca oueHku. COop MaHHBIX H
nporuo3upoBanue. Keiic»

https://grebennikon.ru/article-a788.html

VI1.OBPA3OBATEJIBHBIE TEXHOJIOTI'MN

HaumeHnoBaHue TeM 3aHATHII ¢ ykazaHueM (popm/ MeTO10B/ TeXHOJIOTHIT 00yUeHus!

nopT¢eabHOro aHanu3a

THEC

THYCCKOC 3aHsI-

rpyInIoBast AUCKyCCHs,
Mpe3eHTanus

Ne Tema 3ansaTHA Bun 3ansarus ®opma / Meto- KoanuecrBo
n/n Abl//TEeXHOJOTUHU AU~ 4acoB
CTAHLMOHHOI0, HH-
TePaKTHBHOIO 00y-
YeHHU s
1 2 3 4 B
1 Teopernueckrie OCHOBBI Jlekrust, mpak- | MHTEPAKTHBHAs JIEKINS, 12
CTpaTErM4eCKOro Me- THYECKOE 3aHg- | TPYyHIOBast TUCKyCCHA,
HEHKMEHTA THE IIpE3CHTALlMA
2 Mertonsl cTparernuecko- | Jlekuus, mpak- | HWHTEPAKTHBHAsS JICKIHS, 8
r0 aHajau3a BHELIHEW U THYECKOE 3aH- IpynroBas THCKyCCHA
BHYTPEHHEH CpeJibl Op- THE
raHu3aluu
3 MeTobl U UHCTPYMEHTHI | JIekuus, npak- | HHTEpAaKTUBHAs JICKIHS, 8
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4 AHanus oTpaciaeBoil © Jlexuus, npak- | HWHTEPAKTUBHAS JICKIUS, 8
KOHKypeHTHOﬁ Cp€abl THYECKOE 3aHI- rpymnmnoBas IUCKyCCUA
THE
5 KoHkypeHTHBIE cTpaTe- Jlexuus, npak- | HWHTEPAKTUBHAS JICKIKS, 8
T THYECKOE 3aHsg- | TIPYyHIOBasd IUCKyCCHA,
THe AHAJIU3 CUTYaLUH
6 | ®opmupoBanue muccun | Jlekius, mpak- | MHTEPAKTUBHAS JEKLMS, 8
Y LIeJIeld opraHu3aiuu THYECKOE 3aHA- rpynioBas IUCKYyCCH,
THe aHAJIU3 CUTYaLH
7 Paspabotka  crparteruu | Jlekuus, mpak- | MHTEpaKTHBHAS JIEKIHUS, 8
pa3BUTHUS OpraHU3aLUU THYECKOE 3aHsg- | TPYyHIOBasi TUCKyCCHA,
THe AHAJIU3 CUTYaLUH
8 MexaHu3Mbl peanu3anun | JIekius, mpak- | WHTEPAKTUBHAs JIEKIHs, 8
cTpareruu THUYECKOE 3aHsg- | TPYIIOBad THCKyCCHA,
THe aHAJIU3 CUTYaLHH
Uroro 68

MaTepI/laﬂbl AJIA MPOBEACHUA TEKYHIEro M IMPOMEKYTOYHOT0 KOHTPOJIA 3HAHUH CTy-

VIII.OHEHOYHBIE MATEPHUAJIBI JISA TEKYIILETI'O KOHTPOJIS 1
MMPOMEXYTOYHOM ATTECTAIIUA

JACHTOB

Texkyummii KOHTPOJIb 3HAHMI (popMUpYyETCs IO pe3yJIbTaTaM:
paboThl Ha IPAKTUYECKUX 3aHATHUAX, YYACTHIO B JUCKYCCHUSX;
BBITNIOJIHEHMS TECTOBBIX 3aJaHUMU 110 IPOUIEHHOMY MaTepHaily,
Npe3eHTAlMU JO0KJIa/1a 10 BBIOpaHHOH TeMe;
peLICHNE CUTYallMOHHBIX 3a/1a4.

Pabora Ha mpakTHUeCKUX 3aHATHUIX MpPENoJiaraeT 3HaHUe CTYJAEHTOM Y4eOHOro marepuaia,
TOTOBHOCTh K OTBETaM Ha BOIIPOCHI, pa300py KOHKPETHBIX CUTYallUi, BHIIOJHEHUIO MpaKTHye-

CKMX YIPa)KHEHHU 110 JAHHOMY 3aHSTHIO U TECTOB.

1. Onpedeﬂume NnoC1e008amMenNbHOCHb SMANOE 6 pazeumuu cmpamecuidecKkozco MeHeOHcMenma

I[eMOHCTpaIII/IOHHLIﬁ BapHuaHT TeCTa

a) CTPATCTUYCCKOC IINIAHUPOBAHUEC

0)

010 KEeTUPOBaHNE

B) JIOJITOCPOYHOE MJIaHUPOBAHUE
T) CTpaTerM4eCKUuil MEHEHKMEHT

2. Ilpoyedypa SWOT-ananuza bvina paspabomana

a)
0)

I'. CrelinepoM
I'. Munn6eprom

B) yueHbIMU ['apBapjckoii mkossl OM3Heca

r)
1)

U. Aacodpdom
M. Iloprepom
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3. Ycmanosume coomeemcmeue Meafcdy CMAOUAMU  HCUBHEHHO20 yukia ompaciu u ux
xapakmepucmuxkamu

1. poxnaenue | a) Temn pocta peiHKa Hike Temmna pocta BHII; oOHoBieHHast mpoaykToBas
2. poct JIMHUSA;, HE3HAYUTEIBHOE YUCIO0 KOHKYPEHTOB (MOCTOSIHHBIEKOHKYPEHTHI);
3. 3penocTb KOHLIGHTpalKs B OTPACIMU; 3aKPEHUBLIMECS JIMJEPHI, HAIMYUE OIpPEICIICH-
4. cnapg HBIX TIOKYTIATEIbCKUX MPEIMTOYTEHUN; BEICOKHE Oaphephl BXOIa B OTPACIb

0) 0Oa3oBasg MPOJYKTOBAs JIMHMS, BO3PACTAIOLIEE YUCIO KOHKYPEHTOB; HEIO-
CTOSIHCTBO JIOJICH PBIHKA; HETIOCTOSHCTBO MOTpeduTeneii; 6apbepsl BXoa B
OTpacJlb OTCYTCTBYIOT

B) TEMI POCTa PbIHKA HUXKE HYJIS; MPOAYKTOBAs JIMHUS CY)KAETCS; YACIO KOH-
KYPEHTOB COKpallaeTcs; JaJbHEHIIas KOHIICHTpalMs B OTPAciH; BBICOKAs
CTaOMJIBHOCTD CTPYKTYpPBI PBIHKA; BBICOKOE ITOCTOSHCTBO MOTpEOUTENEH;
Oapbepbl BXOJa B OTpacib OYEHb BBICOKHE

r) TeMH pocTa pelHKa BhIIIe Temma pocta BHII; pasHooOpa3Hast mpoayKToBas
JUHUA; OOJIBIIOE U BO3PACTAIOIIEE YMCIO KOHKYPEHTOB; HECKOJIBKO JINIE-
POB; O3UILMH JIUJIEPOB MEHSAIOTCSI; HEKOTOPOE IMOCTOSIHCTBO MOTPEOUTENEH;
Oapbepbl BXOJA B OTPACib IOCTATOYHO HU3KUE

4. Hpu cmpamecudeCKom ynpasieHuu nilaHbl opeanusayuu
a) TpeayCMaTpUBAIOT TOJHKO KOHKPETHBIE ICHCTBUS B HACTOSIIEM U OyayleM
0) Oa3upyroTcs Ha YETKO U3BECTHOM U HEM3MEHHOM KOHEYHOM COCTOSTHUU
B) (DUKCHUPYIOT KeJlaeMoe B OYIyIlIeM COCTOSTHUE OpraHU3aIiu
I) TO3BOJIAIOT OpPraHU3allMU PearupoBaTh HA U3MEHEHUS B OKPYKEHUHU

5. Opeanusayus, ucnonwv3yrowas cmpamezuieckoe ynpasieHue, Raanupyem ce010 0esmenbHOCb
UCX00s U3 Mo20, YMo

a) OKpYy)XeHue He OyleT U3MEHSThCS

0) B OKpY)KEHUHU MOCTOSTHHO OyyT MPOUCXOIUTh U3MEHEHUS

6. Bvibepume mpu 6onpoca, 8 omeemax Ha KOMOpbwle 3aKI04Aemcst CYUWHOCMb CMpame2udecKo-
20 ynpaeneHus

a) B xakoM noJyio’keHUH HaXOAUTCS OpraHu3alis B HACTOSIIEE Bpemsi?

6) Kaxue KOHKYypeHTbI UMEIOT 00Jiee CUIIbHBIE MTO3UIMH IO OTHOIIEHHIO K OpraHu3anuu?

B) PeanbHbl 1M ycTaHOBIIEHHBIE TEPCTIEKTUBHBIE LIETU?

r) B xakoM moyio)keHnu OHO XOTeN0 Obl HAXOAUTHCS Yepe3 TPU, AT WK AECITh JIeT?

n) Kakxum 06pazom JOCTUTHYTH jK€IaeMOro COCTOSIHUS?

7. Yemanosume coomseemcmeue Meofcdy wKoaamu 6 cmpamecuiecCKom MeHeoHCMeHme U Ux oc-
HOB0ONOJIOHCHUKAMU

1. mkomna gu3aitHa a) U. Aacodd
2. UIKOJa MO3UIIMOHUPOBAHUS 6) K. Ouaproc
3. mKkoja KoHpHTryparuit B) M. Iloptep
4. mKosa MIaHUPOBAHUS r) A.Yangnep

8. K koncmpyKmueucmckum wKoaiam 6 Cmpamecuieckom MeHeoHCMeHme OmHOCUMCs
a) IIKOJa Ir3aitHa
0) KOTHUTHUBHAS IIKOJA
B) IIKOJa O0y4YeHUs
I) IIKOJIA BHEIIHEW CPEeJIbI

21



9. Busnec-edunuya - 3mo noopazoenerue, KOmopoe
a) ompenesseT OOy CTPATETUIO Pa3BUTHS KOMITAHUU
0) TPOM3BOIUT U pEAIN3yeT ACCOPTUMEHT POJACTBEHHBIX MPOYKTOB OMPEICICHHON TPYIIIe
KJIMCHTOB
B) 3aHMMAETCS MAPKETHHIOBOM H JIPYrol CHeNUaTu3uPOBAHHON JESITEIbHOCTBIO IS KOM-
aHUHU
I') CHEHUATBHO 3aHUMAETCS 0JIATOTBOPUTEIHHOM JIEATEILHOCTHIO.

10. Yemanosume coomeemcmeue Meofcdy meopusimu 6 cmpamecuiecKom MeHeodcMenme u ux
nocmyiamamu

1. KoucrpykruBucrckas | a) Ctparerun GopMyIHPYIOTCS KaK HAOOp KECTKUX MPENNOYTEeHUM,
TEeOpUst XOpOLLO MPOyMAaHHBIX 3apaHee.

0) dopmupoBaHUE CTPATErHH XapaKTEPU3YeTCs MAaJIbIMH IpHpale-
HUSIMH, U3 KOTOPBIX CUHTE3UPYETCSI OKOHYATEJIbHAsI CTPATErusl.

2. JleckpuIITHBHAS TEOPHS B) BHemmnss cpeja OpraHM3alMu MOXKET OBITh MCCJIEJ0OBAHA MMEK0-

IMUMHUCA B paACIIOPSI)KECHUN PYKOBOACTBA IIPUCMAMHU U METOAAMU.

n) Ilo3HaBaeMOCTh M3MEHEHMI BHEIIHEH Cpelbl B MCTUHHOM CBETE
COMHHUTEJIbHA, IIOCKOJBbKY MHTEPIIPETALMS MUpAa UAET 4epe3 MpU3My
OTIBITA, MEHTAIBHOCTHU ¥ JPYruX (JakTOpOB cTparera.

IIpumep cuTyannoHHoi 3a1a4u

Jloporo u MHAMBHIYAJLHO MM JCLIEBO M MAaCCOBO: CTOMT JIM /eJaTh CTAaBKYy Ha
IKCKJII03UB B B2B?

(ITucomo 6 pedaxyuto scyprana « Cexpem pupmol»)

Hame npennpusitue padoraet B cektope B2B 1 Ipou3BOaUT TEXHUYECKYIO KEPAMUKY U3
pasHbIX MaTepuanoB. [Ipu 3ToM CepUIHOrO MPOU3BOACTBA y HAC HET: BCE NMPOU3BOIUTCSA UHIU-
BHUJIYQJIBHO JUJI K@KJOT0 3aKa34MKa 10 ero yepTrexam. [IoHATHO, 4TO 3TO BEJET K YAOPOKAHUIO
KOHEYHOTO NMPOAYKTa. B TO BpeMs Kak Hallli KOHKYPEHTBI IIPOM3BOJIAT CEPUMHO U JIEUIEBIIEC, HO
13 MaTepUajIoB, KOTOPBIE XYKE 110 KAUYECTBY.

KoHeuHo, MBI BceMH cuIaMM MBITaeMcs JOKa3aTh MPEBOCXO/ACTBO COOCTBEHHOIO MpO-
JYKTa: Y4acTBYeM B BBICTaBKaX, paz/laeM IMpoOHbIe 00paslibl, IbITaeMCsl UCKaTh ApYyrue (GopMbl
cobiTa. Ho mokymarenu Bce paBHO MMpeANOYUTAIOT KOHKYPEHTOB. Sl mpeasarana HayallbCTBY
CHU3UTH LIEHY, HO, YBBI, OHM CUMTAIOT, YTO HYKHO AepXkKaTb BbICOKOE KauecTBO. Kak BbI mocoBe-
TyeTe HaM MOCTYNUTh B 3TOM cutyauun?

IIpumepHBbIe TEMBbI 10KI210B

=

AHTUKPU3HCHBIE CTPATETUH.

AYTCOPCHHT, €T0 IPEUMYIIECTBA U HEJOCTATKH.

JuBepcuduxanus AeaTeIbHOCTH OpraHU3alMK: IPUUYHUHBI, CTIOCOOBI, MTOCIEACTBUS, pe-
MMYILECTBA U HEJJOCTATKH.

WudpopmarinonHoe odecrieueHne CTpaTernueckoro yrpaBieHus opraHu3anueil.
Pa3BuTHe cTpaternyeckoro MeHekMeHTa B Poccun.

KomMmyHuKaIK B cucTeMe CTpaTernyeckoro ynpaBieHUs: OpraHu3aiei.
KoHKypeHTHBIE TpeMMyLIECTBA OpraHU3aluu (Ha IpUMEPEe KOHKPETHON OPraHU3alMH).
KOHTpouHT B €S TEIbHOCTH OpraHU3aluy.

KynbTypa Kak [IEeHHOCTHas! KaTETOpUs U MHCTPYMEHT yIPaBJICHMUS.

10 Muccus u KopropaTuBHasi KyJabTypa OpraHu3alty.
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33.
34.
35.
36.

OCHOBHBIE HAINpaBJICHUs] COBEPIICHCTBOBAHUS MEHEPKMEHTAa B POCCUHCKHMX OpraHM3a-
USIX.

OcCo0eHHOCTH ONEPATUBHOIO U CTPATErMUYECKOI0 YIpaBieHUs GUpMOH.

OCOOEHHOCTH CTpATETUH POCTa MANIBIX, CPEAHUX U KPYIHBIX (pupm.

[TpoGaembl popMHUpPOBaHUS BUAECHUS, MUCCUU U PUIOCOPHH POCCUMCKUX MPEANPUITUH.
[Tponecc pecTpyKTypH3allMi OpraHU3alKu: MPEANOChUIKH, CTPYKTYpa, yCiaoBus ¢ dex-
TUBHOU peau3aluu.

CrpaTerndeckue aabsHChl, UX IPEUMYLIECTBA U HETOCTATKH.

CrpaTern4eckuii KOHTPOJUIUHT.

Crpareruu opranu3anyii B ycaoBusx nudpoBoii TpanchopMaiii SKOHOMUKH
Crparernyeckoe MOAEIUPOBAHHUE U €I0 UCIOIB30BAHUE B CTPATETUYECKOM YIPABICHUH.
CrpaTerndyeckuii CHHEPIU3M.

IIpumepHBbIii HepeYeHb BONPOCOB K IK3aMeHY

PEST-ananu3 Makpocpeabl OpraHu3aIyH.

AHaIu3 CTPYKTYpHhl phIHKA.

AYyTCOPCHHT, IPEUMYILECTBA U HEJOCTATKH.

buznec-cTparerus.

JleCKpUIITUBHBIE ILIKOJIBI B CTPATErMYECKOM MEHEIKMEHTE.

Knaccugukanus KOHKypeHTHBIX cTpateruii mo A. Tomncony u A. CTpukiieHay.
Knaccugukanus koHkypeHTHbIX cTpaTteruii no @. Kotiepy.

Knaccugukanus KOHKypeHTHBIX cTpaTteruii o J. Paiicy u J[x. Tpayry.
Knaccugukanus uenei, TpedoBaHU K LETSIM.

. KilroueBble KOMIIETEHITUY.

. KittoueBbie akTops! ycnexa.

. KOHCTPYKTHBHCTCKHE MIKOJIBI B CTPATErHYECKOM MEHEKMEHTE.

. KopriopatuBHas crpaterus.

. Matpunia McKinsey / General Electric «IIpuBnekaTenbHOCTh phIHKA — KOHKYPEHT-

Hbie mo3unun» (GE).

Marpuinia Aucodda «I[IpoayKT — ppIHOKY.

Marpuua bocronckoit koncynpTannoHHoi rpynmsl (BKIY) «Poct peiHKa — 107151 phIHKa».
Marpuna koukypenuuu o M. Iloprepy.

MeTtoap! ynpaBiaeHUs: OpraHu3allMOHHBIMUA W3MEHEHUSMH.

Mogzenb «7S» McKinsey.

Moauduurposannas Matpunia BKI™ (MaTpuiia KOHKYpEHTHBIX IPEUMYILECTB).
OO6iee 1 eTaabHOE OIpeesieHre OU3Heca 1 MUCCUU OpTaHU3aIliH.

OneHka KOHKYPEHTHBIX TO3ULHMH ¢ TOMOIIBIO KapPThl CTPATETMYECKUX TPYIIII.
[Toxazarenu Juist OEHKHU pealn3aluyu CTpaTeruu.

[TonsTHe 1 KIaccupuKaus KOHKYPEHTHBIX TPEUMYIIECTB.

[TonsiTve cTpaTeruu B CTpaTETHYECKOM MEHEIKMEHTE.

[TpyunHBI U UCTOYHUKHU CONIPOTUBIIEHUS U3MEHEHUSM.

[Tatudakropras monens koukypeHiuu M. [Toprepa.

Cocrasisromye KOprnopaTuBHON KyJIbTYpHI.

Crparerun BepTUKAJIBHON UHTETPALIAH.

CrpaTerun HU3KMX U3JEPHKEK.

Crpareruun auddpepeHunanim.

CrpaTterndeckuii KOHTPOJIb.

Crparerndeckoe BUICHUE.

Crparerus auBepcu(pUKalnny, ee pa3sHOBUIAHOCTH.

CrtpyKTypa U coliep:KaHne CTPAaTernyecKoro miaHa.

Texnonoruss SWOT-ananu3a.
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37.
38.
39.
40.

Tumnbl pocTa OpraHu3aIuii.

Tpexmepnas cxema J[. AGens.

QOyHKIMOHAIbHBIE CTPATETHH.

Ilenouka nennoctu M. Iloprepa u cTpaTernuyeckuil aHaJIu3 U3IEPIKEK.

KPUTEPUU OLHEHKHU 11O TEKYIIEMY KOHTPOJIIO

Kpurepun onieHkHn 0TBeTOB Ha BONPOCHI (codece0BaHue)

YPOBEHb OCBOEHHUS Y4eOHOI0 MaTepuaa;

000CHOBAHHOCTh W YETKOCTh M3JIOKCHHS MaTepuaa;

YPOBEHb YMEHHSI OPUEHTHUPOBATHLCS B MMOTOKE MH(OPMAITUH, BBIICISATH IJIABHOE.
«OTJIMYHO» CTYJICHT IMOJIY4aeT, €CIIU:

00CTOSATENBHO, C IOCTATOYHOM MOJHOTOM OTBEYAET HA BOMPOC;

JaeT MpaBUIIbHBIC (POPMYIUPOBKH, TOYHBIC OMPEICICHHUS, TOHSITHSI TCPMUHOB;
MPaBUJIILHO OTBEYAET Ha JOTMOJHHUTEIbHBIE BOMPOCH MPEMOaBaTENs, UMEIOIIUE IENIbI0
BBISICHUTH CTENIEHb TOHUMAHUS CTYICHTOM JIaHHOTO MaTepuaia.

«XOPOIIO» CTYJICHT MOJIy4aeT, eCIIu:

HEIOJIHO, HO MPaBHJIBHO OTBEYAET HA BOIPOC;

B OTBETE Ha BOIPOC ObUIM JOMYyIIEHbI 1-2 HecyllecTBEHHBbIE OUIMOKHU, KOTOpbIE OH HC-
MIpaBJIsieT TIOCIIe 3aMEUaHMsI TIPETIOaBaTeIs;

JIaeT MpaBUIIbHBIC (POPMYIUPOBKH, TOUHBIC ONIPEICIICHUS, TOHITHSI TCPMHHOB;

MO’KET 00OCHOBATh CBOU OTBET, PUBECTH HEOOXOUMEBIC IPUMEPHI;

MPaBUJIILHO OTBEYAET HA JOTOJHUTEIbHBIE BOIPOCH! MPENOAABATENs, UMEIONIUE IEIbI0
BBISICHUTH CTEIIEHb TOHUMAHUS CTYICHTOM JIaHHOTO MaTepuaia.

«yJ10BJIETBOPUTEJIBHO)» CTY/ICHT MOIY4YaeT, €CIIU:

HEIOJIHO, HO MPaBHJIBHO OTBEYAET HA BOIPOC;

B OTBETE Ha BONPOC JOMYII[EHA OJIHA CYIIECTBEHHAs OIINOKA;

3HAeT W MOHMMAET OCHOBHBIEC MOJIOKEHUS AAHHOM TEMbl, HO JOMYCKAeT HETOYHOCTH B
(bopMyIUpPOBKE MOHATUH;

OTBEYAET Ha BOMPOC HEJTOCTATOUYHO JJOTUYHO U MOCIIEI0OBATEIBHO;

3aTPYAHSIETCS IPH OTBETaX HA JOTIOJHUTEIBHBIE BOPOCHI MPENO aBaTesl.
«HeY/I0BJICETBOPHUTEIbHO» CTYJCHT MOJIy4aeT, €CIIu:

HEMOJHO OTBEYAET Ha BOMpPOC J1O0 HE OTBEYAET BOBCE;

B OTBETE Ha BOMPOC JOMYIICHBI CYIIECTBEHHBIE OLTHOKH.

Kpurepun oneHKH pe3yibTaTOB BBINOJIHECHHS TECTOBBIX 3aIaHU I

OCHOBHBIM KPpUTCPUCM OLCHKH PEC3YJIbTATOB BBIITOJHCHHA TCCTOBBIX SajlaHI/Iﬁ SABIISICTCA

KOBq)CI)I/II_[I/ICHT YCBOCHHA yqe6H0ro Marepuaia, KOTOpBIfI OIPEACIIICTCA KAaK OTHOILICHHUC IIpa-
BUJIIBHBIX OTBETOB K 061ueMy KOJIMYCCTBY BallaHI/IfI.

HeynoBneTBopuTenbHO Y I0BJIETBOPUTEIILHO Xoporio OTnuaHO
Or 40 go 0 Oamios. Ot 60 10 40 6ayIoB. Ot 80 no 60 GaoB. Ot 100 go 80 Gamios.
HeoOxonuma 3Hauntenb- | BeimomHenne tecta ynosne- | B menom  mpaBwibHas | OtiamdgHOE BBINIOJIHEHUE

Has JaipHeimas pabora
JUTSL YCTIETITHOTO TIPOXOXK-
JIEHUS TECTA.

TBOPACT MHUHHMaJIbHBIM

KPUTEPHUSM.

pabota ¢ omnpenenEHHBIM
KOJIHNYECTBOM OIIHNOOK.

TeCTa C HE3HAYUTEIIbHBIM
KOJIMYECTBOM OIITHOOK.
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Kputepun oneHKH pelieHrsi CUTYallMOHHOM 3a1aun
«OTAUYHO» — CTYICHT CBOOOJHO, C TIyOOKUM 3HaHHEM MarepHalia MPaBWIBHO U TIOJIHO pe-
IIWJI CUTYallMOHHYIO 3a/1ady (BBIMOJHUII BCE 3a/I1aHUS, MPABUIILHO OTBETUJI HA BCE MOCTABIICH-
HbIE BOIIPOCHI);
«Xopo1oy» — eclii CTYJIEHT JOCTaTOYHO yOeAUTEIbHO, C HE3HAUUTEIbHBIMU OIIMOKaMHU B T€O-
PETHYECKOH MOATOTOBKE U JOCTATOYHO OCBOCHHBIMH YMEHUSIMH IO CYIIECTBY MPABHIBHO OT-
BETUJI Ha BOIPOCHI WIIM JOMYCTHII HEOOIbIIINE OTPEUTHOCTH B OTBETE;
«Y10BJIETBOPUTEIBHO» — €CIIH CTY/ACHT HEJJOCTATOUYHO YBEPEHHO, C CYIIECTBEHHBIMH OILINO-
KaMHU B TEOPETUYECKOM MOATOTOBKE U IJIOXO OCBOCHHBIMH YMEHHSIMH OTBETHJI Ha BOIPOCHI
CUTYaIllMOHHOHW 3a/1a4¥; C 3aTPYAHCHUSMH, HO BCE KE CMOXKET MPU HEOOXOIUMOCTH PEUIUThH
MOJ00OHYIO CUTYAIITMOHHYIO 33/1a4y Ha MPaKTHKE;
«Hey/10BJIETBOPUTEJILHO» — €CJIM CTYACHT UMEET OYCHb C1a00e MPEACTaBICHUE O TPeaAMETe
U JIONYCTUJI CYIIECTBEHHBIE OIIMOKM B OTBETE Ha OOJBIIMHCTBO BONPOCOB CUTYAIlMOHHOM 3a-
Jlauu, HEBEPHO OTBEYAJl HA JIOTIOJHUTEIIBHO 33JJaHHBIE €My BOIPOCHI, HE MOXKET CIPAaBUTHCS C
pEIICHUEM T10I00HOM 3a1a4u Ha MpakTHKe (TalI1.).

Kpurepmii/ OTnnuHO Xopomo VY noBnerBopu- Heynosnerso-

OLICHKA TEIBHO PUTEIBHO
Hanuuue  mpa- IIpaBunbHbIE IIpaBunbHbIC IIpaBunbHbIE IIpaBunbHBIE
BUJIBHBIX  OTBE- OTBETHl JaHbl HA | OTBETHl JaHbl HA | OTBETHI JAaHBl HA | OTBETHl AaHbl Ha
TOB Ha BOIPOCHI BCE  BOIPOCHI, BCE  BOIPOCHI, % BOIIPOCOB, MEHee Y2 BOIpO-
K CUTyallMOHHOH BBITIOJTHEHBI BCE BBIMIOJIHEHbI BCE | BBIIIOJHEHBl 73 COB, BBITIOJIHEHBI
3a1ade 3aJJaHuUs 3a1aHUs 3aaHui MeHee ‘2 3aja-

HUU
Ilomuora u Jo- JloctaTouHO BBI- JocraTtounas B BonwiHCcTBO OtBeThl  Kpart-
[MYHOCTh W3- coKas BO BceX %3 oTBETax (2/3) OTBETOB KHe, HepasBep-
TIOKEHHSI OTBE- OTBETax KpaTkue, Hepas- HYTHIE, «cmy-
TOB BEpHYThIE YaifHbIe»
Kpurtepun oneHnBanus 10KJIaAa ¢ MyJbTHMEIHITHON Npe3eHTaleH
CopnepkarenbHas 4acTb KpUTEPUS Makc. YpoBeHb
YpOBEHb | UCIIOJIHEHUS
(6ayoB) | (6amioB)
OLEHKA JJOKJIAJA

1. Bpemst npeacTaBieHust T0KIaaa He BRIXOIUT 3a paMku 10-15 muHyT 10
2. JIOKITaJuuK:

— He «IpHBs3aH» K TeKcTy noxiana (10); 10

— 30% BpeMeHH «IpUBsI3aH» K TeKCTy Aokiana (7);

50 % BpeMeHH «IIpHUBSI3aH» K TEKCTY Jokianaa (5).

3. TekcT TOKIa/1a TECHO YBS3aH C MOATOTOBICHHOM K JIOKJIa Iy Mpe3eHTanruen 10
4. Matepurai JOKJIajia MPeICTaBISIETCs IMOILMOHAIBHO M pa30opuIHnBO 10
5. AKTyanpHOCTb IIPEACTABISIEMOr0 MaTepUaa 10
6. LleneBas ycTaHOBKA peann30BaHa 10
7. YpoBeHb IPEACTABISIEMOr0 MaTEpUaia COOTBETCTBYET BbICHIEN IIKOJIE 10
8. JlokJaguuK NPUBOJUT KOHKPETHBIE MPUMEPHI, OATBEPHKAAIOIUE TE UITU
uHble (aKThl U3 MPEIMETHONW 00JlacTH BONpOCa, aKLEHTHPYsS BHUMaHHE Ha
Hanbosee BaKHBIX MOMEHTAX Marepuasia 10
9. OTBeTHl Ha BOIMPOCHI OIHO3HAYHBIC, C HCIOJIB30BAHMEM CJAMI0B IOJ-
JIEP>KKHU IOKIaaa 10
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OLIEHKA

MNPE3EHTALIMN

1. B mpe3enTarnmu obecriedeH MUHIMAIFHBIA YPOBEHD JIIEMEHTOB (CIIali/I0B),

B COOTBETCTBHH C TPESOOBAHUSMHU:
— TeMma, [ellb, 3a7a4M, OOBEKT, TIPEAMET. . .;

—  OTIIaBJICHUE;

—  4-5 cmaiaoB MOIICPKKH JOKIIAa;

—  BBIBOJIBI,
—  WUCIOJIb30BAHHBIC UCTOYHHKH. 2
2. BriOpanHas ¢opma MO3BOJISIET BOCIIPUHAMATH MPEACTABISCMbIN MaTepral
0e3 Kakux-Tr00 3aTpyIHEHHI: IBETOBas ramMma, mpudT, QoH. 2
3. Cnaiiipl MOAEPKKH JOKIIaAa BEICTPOCHBI B JIOTHUECKOM MOCIIEI0BATEIIb-
HOCTH Y CHHXPOHHU3UPOBAHBI C JIOKJIAJIOM 2
4. BBIBO/IBI TIPE/ICTABIICHBI B JIOTUYECKOW TTOCIIEOBATEIIEHOCTH U OTPAKAIOT
HanboJiee B)KHbIE MOMEHTBI MIPECTABISIEMOI0 MaTepralia 2
5. Cnaiinipl He N30BITOYHBI B MPEACTABICHUH TEKCTA 2
Hroro 100
MakcumaibHOE KOJIMYECTBO OAJIJIOB 3a JOKJIaa ¢ npe3entamueit — 100 6aios.
HeynosnerBopurenbHo Y 10BIIETBOPUTEIIHHO Xopomio OTan4HO
Ot 40 o 0 6amtoB Ot 60 o 40 GamioB Ot 80 o 60 GamioB Ot 100 mo 80 Gamos
KPUTEPUU OLHEHKMU 110 ITIPOMEXYTOUYHOU ATTECTAIIUHU
IToka3aTesu M KPUTEPUH OLEHKHU
HeynosnerBopurensuo ‘ Y 10BAETBOPUTENEHO Xoporio OTauyHO
3HaTh

Ha sx3amene ctyzaeHT mo-
MyCKaeT 3HAYNTEIbHEIC
OIMOKY ¥ 00HAPYKUBAET
JIUIIb HAYaJIbHYIO CTETICHD
OpHEHTAIH B MaTepHale.

YpoBeHb CTyACHTA HEMO-
CTaTOYHO BBICOK. J{omyc-
KarOTCs OIIMOKH U 3a-
TPYAHEHUSI IPH U3JI0XKE-
HUM MaTepHaa.

CTyZAeHT OTHOCHUTEIBFHO
TIOJTHO OPHEHTHPYETCS B
MaTepHaje U OTBedaeT 0e3
3aTpyHEHUN IIpU KOHTPO-
ne 3HaHuil. Jlonyckaer He-
3HAYUTEIHHOE KOJINIECTBO
omrnbok. Crioco6eH K BBI-
MOJTHEHUIO CIIOXKHBIX 3aj1a-
HUH.

Ha sx3amene ctyaeHT
CBOOOTHO OPHEHTHPYETCS
B MaTepHaje U OTBEYACT
6e3 3atpyanenunii. Crio-
COOCH K BBITIOJITHCHHUIO
CIIOKHBIX 3aJIaHuH, T10-
CTaHOBKE IIeJIeii ¥ BBIOO-
pe nyTel ux peaau3alui.

Ym

€Th

Ot 40 o 0 Gamnos.
HeobxonunMa 3HaYnTENbHAS
JanbHeimas paboTa asst
YCIEIIHOTO MPOX0KICHHSI
TeCTa.

Ot 60 g0 40 6amnos.
BeinosnHeHue TecTa yao-
BJIETBOPSIET MUHUMAITb-
HBIM KPUTEPHUSIM.

Ot 80 mo 60 6amios. B
LIEJIOM TIpaBHIbHAs paboTa
C OMpe/eIEHHBIM KOJInYe-
CTBOM OIIIMOOK.

Ot 100 go 80 Gamnos.
OTINYHOE BBIIOTHEHUE
TeCTa ¢ HE3HAYUTEIILHBIM
KOJIHNYECTBOM OIITHOOK.

Baagersb

IIpaBunbHBIE OTBETHI JAHBI
Ha MeHee 2 BOIIPOCOB, BbI-
MOJIHEHBI MeHee Y5 3aJJaHui.
OTBeThI KpaTKue, Hepas3-
BEPHYTHIE, «CIIydyalHBIEY.

[IpaBHUIBHBIC OTBETHI
JIaHbl Ha %3 BOIPOCOB,
BBIIIOJIHEHEI %3 3aaHUH.
BonpmmaCcTBO (%) OTBE-
TOB KpaTKue, Hepa3Bep-
HYTBIC.

[IpaBuibHbBIE OTBETHI IAHBI
Ha BCE BOMPOCHI, BBINOJI-
HEHbI Bce 3aganms. [1on-
HOTA M JIOTUYHOCTD M3JI0-
JKEHHS OTBETOB JOCTATOY-
Has B %3 OTBeTax.

HpaBI/IJ'[LHI)Ie OTBCTHI Ja-
HbI Ha BCE€ BOIIPOCHI, BbI-
IIOJTHCHBI BCC 3a/IaHUs.
IlomHOTA ¥ JIOTHYHOCTH
H3JI0KEHUA OTBETOB 10-
CTaTOYHO BBICOKasA BO
BCCX OTBCTAX.

CoBOKYIHAas OLIeHKA 32 KYPC CKJIa/IbIBAETCS CIEAYIOIINUM 00pazoMm:

60% mpuxoauTCsS HAa TEKYITMHA KOHTPOJIb 3HAHWH, OCHOBAaHHBIN Ha OIICHKE 3HAHHUM CTY-
JICHTOB Ha MPAKTUYECKUX 3aHATUSAX;

40% — mpomexyTodHasl aTrTecTamus (dK3aMeH).

®opmyJia cOBOKYNHOI oneHku: Gcogok.= 0,6 Gmexyuy. + 0,4-Gak3amen
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PaszpaGoTunk:

JIOIIEHT Kopensik H. H.

e
(%ﬁncsy (3aHMMaemasi JOJKHOCTB) (®.1.0.)

I[Tporpamma no qucnunmze «CTpaTern4eckuii MEHEIKMEHTY COCTABJIEHA B COOTBETCTBUH
¢ tpe6oBarusMu PI'OC BO no Hanpasienuto moarotoBku 38.04.01 « DkoHOMHUKAY.
I[Iporpamma paccMoTpeHa Ha 3aceaHHH Kadeapbl 3KOHOMUKH M TOProBOM MOTUTHKH

«7» mapta 2023 r. IIpoToxoi Ne 6. 2,
3asB. kadenpoit (Apxunkus O. B.)

Hacmosawas npozpamma, ne mooicem bbimb 60cnpousgedena Hu 6 xakou (opme be3
npeosapumenbHo20 NUCbMEHHO20 Paspeulenus Kageopsl-paspabomuuxa npozpammb.

27



