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. IIEJIA ¥ 3AJIAYH JTACIATIIAHBI

[TporpamMMa AMCUMITIMHBI «YTIIpaBJIeHUE MEPCOHAJIOM O0pa30BATENLHON OpraHU3aIUI)
cocraBieHa B coorBeTcTBuU ¢ TpeboBanusiMu @I'OC BO u y4eOHBIM MJIaHOM 10 HANPaBIICHUIO
noarotoBku 44.04.01 — [legarornyeckoe oOpa3oBaHuUeE.

Heabr ocBoeHUs JMCHUILVIMHBI «YTIPaBICHUWE TEPCOHAIOM  00pa30BaTENLHON
OpraHu3alum» — BOOPYXHUTh OOYYalOUIMXCS 3HAHUSMH M HaBbIKAMU B OOJIACTH YIIPaBJICHUS
NEPCOHAJIOM M MPOOYIUTh y HUX MHTEpeC K Oojee rIyOOKOMY CaMOCTOSITEIbHOMY H3YyYEHUIO
Haubosee aKTyalbHBIX BONPOCOB (ACMEKTOB) STOM JUCHUIUIMHBI, YTO OyJeT crmocoOCTBOBATh
3¢ (HeKTHBHOMY YIIPABICHUIO 00pa30BaTEIbHOW OpraHu3anreil B CII0KHONH KOHKYPEHTHOM Cpejie.

3apaum IMCUUIIMHBI:

- (hopMupoBaHHe y 00yJaIOUINXCSI CUCTEMbI 3HAHUN B 00JIACTH yTIPABICHUS TIEPCOHATIOM;

- (opmupoBanue y oOyyaroUMxcs CHOCOOHOCTH K Ppa3BUTUIO JUYHOCTHBIX U
npo¢eCCHOHATFHO-BAKHBIX KA4eCTB M KOMIIETEHIMH OYyIyIIero CrelnuaIncTa B COOTBETCTBHH C
®I'OC BO no nanpasnenuto «Ilegaroruueckoe ooOpa3oBaHue»;

- ¢opmHupoBaHHE W pa3BUTHE Yy OOyYarOIIMXCA YMEHHWHA HAaXOOuTh, OTOWPATH,
CHUCTEeMAaTH3UPOBAaTh U AaHAIM3UPOBATh Y4eOHBIH, HAyUHBIM U CTATUCTHUECKHI MaTepuan Io
YIPaBIEHUIO IEPCOHAIIOM.

II. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

2.1. ducuunnnHa «YnpaBlieHHe MePCOHATIOM 00pa30BaTEILHOM OPTaHU3aIlUN» OTHOCUTCS
K 4aCTH NMPOrpaMMbl, GOPMHUPYEMOM yUaCTHUKAMU 00Pa30BaTEIbHBIX OTHOIICHUIA.

2.2. Jlng wm3ydyeHHus JaHHOM y4yeOHOM AMCHUUIUIMHBI (MOIYJisi) HEOOXOAUMBI 3HAHMS,
YMEHHUSI ¥ HaBbIKH, (POpMHUpPYEMbIe MPEIIIECTBYIOIUMHI TUCHUIUIMHAMU: « Teopust U mpakTukKa
MEXKYJIbTYPHOH KOMMYyHUKamun», «Teopus meHemxMmeHTa», «lIpoekTupoBanue mnporpamMmsl
pa3BUTHA 00pa30BaTEIbHOM OpraHu3aln», «MeHeIKMEeHT B o0pazoBaHUM», «COIHONOTHS
YIPaBICHUS.

2.3. IlepedyeHp NOCHEqYIOMMX YIEOHBIX TUCHUIUIMH, JUIS KOTOPBIX HEOOXOIUMBI 3HAHMS,
YyMEHUSI U HaBblkM, (opMHUpyeMble JaHHOM ydeOHOW AMCUMIUIMHOW: U3ydaeTrcs B
3aKJIIOYUTETIBHOM CEMECTPE U CIIOCOOCTBYET BBINOJIHEHHIO HAyYHO-HUCCIIE0BATEIBLCKOM padoThI,
MPEIUIUIOMHON MTPAKTUKHU, U HAITMCAHUIO U 3aIIUTE BHITYCKHON KBaTU(PUKAMOHHON pabOTHI.

I1l. TPEBOBAHUA K PE3YJIBbTATAM OCBOEHUSA JUCIUAIIJINHbI
[lepeyenp uIaHUPYEMBIX PE3YJIbTaTOB 00yUEHUS 110 TUCIHILIHHE,
COOTHECEHHBIX C MHJIMKATOPaMU AOCTHKEHHUS KOMIIETEHIIHH

Komnerenuus HNuauxaropsl Pe3yabTaThl 00yyeHus
KOMIIeTeH U
YK-2 NKyk2.1 3HaTh:
CnocoOeH ynpaBIsTh Pa3zpabartbiBaer - TEOPETUYECKHUE OCHOBBI U
IIPOEKTOM Ha BCEX 3Tarax KOHIIETILIMIO IPOEKTA, B 3aKOHOMEPHOCTH YIIPaBJICHHUS
€ro »KM3HEHHOI'0 [IUKJIa pamMKax 0003HauE€HHOM [EPCOHAIIOM;
npoOIeMbl - TEOPETUYECKHE OCHOBBI

MMPOCKTUPOBAHHUE CHUCTCMBI
yIpaBJIeHUs IEPCOHAIIOM B
00pa3oBaTeIbHON OpraHu3allly.
YMeTs:

- IPOEKTUPOBATH OPTaHU3ALIMOHHYIO
CTPYKTYpYy 00pa3zoBaTeIbHOI
opraHusanuv B OCJIOM U
yIpaBJIeHUs IEPCOHAJIOM, B




YaCTHOCTH, PacCIpeeiiTh
ITOJIHOMOYHMS M OTBETCTBEHHOCTD
HPU OCYILECTBICHUH YIIPABICHUS
MIEPCOHAJIOM.

Bnaners:

- HaBBIKAMU MTPOCKTUPOBAHUS
CUCTCMBI ynpaBJ'IeHI/ISI HepCOHaHOM B
00pa3oBaTeIbHON OpraHU3aIiH.

NKyxk2.2

Opranuzyert u
KOOPIUHUPYET paboTy
YYaCTHUKOB TPOEKTA,
CHocoOCTBYyET
KOHCTPYKTHBHOMY
MIPEOJI0JICHUIO
BO3HHKAIOIINX
pasHoriacum u
KOH()JIMKTOB,
oOecrieunBaet paboTy
KOMaH/bl HEOOXOTUMbBIMU
pecypcamu

3HaTh:

- TEOPETUYECKHE OCHOBBI U
3aKOHOMEPHOCTH YIIpaBJICHUS
MIEPCOHAJIOM;

- UHAUBUAYaTIbHBIE U TPYIIIOBBIC
TEXHOJIOTUH MIPUHSATHUS PEIICHUH B
IIPOLIECCE YIIPABJIEHUHU IIEPCOHAIIOM.
YMeTs:

- IPUMEHSITh TEXHOJIOT U
yHpaBieHUs IEPCOHAIIOM B
MpolLecce opranu3anuu padboTsl B
00pa3oBaTeJIbHOI OpraHu3aluu;

- pEryIMpoBaTh AEATEIBHOCTD
TPYZOBOI'0 KOJJIEKTHBA B MIPOLIECCe
opranu3anuu paboThl B
00pa3oBaTeIbHON OpraHu3allly.
Buaners:

- HaBbIKaMU pa3peuIeHus
BO3HMKAIOIIUX PA3HOIIIACUN U
KOH(JIUKTOB;

- HaBBIKAMHU pa0OThI B KOMAHJIE.

NKyk23
OcyiecTBisier
MOHHUTOPHHT X012
pean3alny MPOCeKTa
(uccnenoBanusi), BHOCUT
JOMOJHUTEIBLHBIE
U3MEHeHus (pu
HEO0OXOAUMOCTH) B IUIaH U
npeiaraeT BO3MOXKHBIC
nyTU (AJITOPUTMBI)
BHE/IPCHUS B IPAKTHKY
pe3yNbTaTOB MPOEKTa

3HaTh!

- METObl M TEXHOJIOTUU KOHTPOJIS
KauyecTBa pabOTHI TPYIOBOTO
KOJIJIEKTHBA B COBPEMEHHBIX
00pa30BaTeJIbHBIX OpraHU3aMsIX;

- CTPYKTYpPY ¥ T€H/IECHLUH Pa3BUTHS
yTpaBJICHUS TIEPCOHAIIOM B
COBPEMEHHBIX YCIOBUSX.

YMeTs:

- BBISIBJIAATh U OLIEHUBATh YCJIOBUS U
HOCJIEICTBHSI IPHHUMAEMBIX
pelLeHHi Ipy KOHTPOJIe
BBITNOJTHEHHOM pabOoThI IEPCOHATIOM
00pa30BaTeIbHON OpraHu3aIuy.
Bnaners:

- METOJMYECKUMH HaBbIKaMH
KOHTPOJIL KauecTBa pabOThI
TPY/Z0BOTO KOJIJIEKTHBA B
COBPEMEHHBIX 00pa30BaTEIbHBIX

OpraHHu3aIUsX.
YK-3 NKyx3.1 3HaTh:

Crocoben opranu3oBath 1 | BeipabateiBaer - 3aKOHOMEPHOCTH, CTPATErHH U
PYKOBOJIUTh pabOTOM CTpaTETUIo HPUHIMIIBI YIIPABICHUS




KOMaH/Ibl, BEIpaOaThIBas
KOMAaHIHYIO CTPATETHUIO JJIs
JOCTHIKCHHUS ITOCTABIICHHOM
e

COTpYAHHUYECTBA U, HA €€
OCHOBE, OPTaHHU3YET
0TOOp WICHOB KOMAH/IbI
IUIS TOCTHIKEHUS
MMOCTaBJICHHOM 1SN

KOJIJIEKTHBOM 00pa3oBaTeIbHOM
OpraHu3aIuy.

YMeTs:

- IPUMEHSTHh HAyYHBIC OCHOBBI
yTpaBJICHUS TIEPCOHATIOM IS
MOKMCKa U 0TOOpa pabOTHUKOB B
COOTBETCTBUH CO CTPATETHUECKUMHU
HEeJIsIMU 00pa30oBaTeIbHON

OpTaHH3aLUH.
Bianerts:
- HaBBIKAMH Opra”u3aluu
KOMaHJIHOH pabOThl M CTPATETUSIMH
COTPYJIHUYECTBA.

I/IHKVK3.3 3HaTh:

[Tnanupyetr KOMaHIHYIO
paboty, pacupenaensier
IIOpYYEHUS U JEIETUPyeET
MTOJTHOMOYHS YWiICHAM
KOMaHbI

- TEOPETUYECKHE OCHOBBI
(hopMupoBaHUsI TPYIOBOTO
KOJJICKTHBA U CIIOCOOBI
OpraHu3alui KOMaHIHOM paboThI;

- METObI U TEXHOJIOTUH YIPABJICHUS
IIEPCOHAJIOM M J€JIErMPOBAHUS
MOJTHOMOYH MTPH BBITTOJIHEHUH
paboThI B KOMaHJIE.

YMeTs:

- IPUMEHSATh HayYHbIE OCHOBBI
yIpaBIEHUS EPCOHAIOM U TEOPUU
MOTHUBALMM [IPU OpTaHU3aLUH
KOMaHHOU paboThI;

- OpPraHN30BBIBaTh paboTy B
KOMaH/I€ C yYETOM paclpeesICHUus U
JIeJIerMPOBaHUS TIOJIHOMOYHH.
Bunaners:

- HaBbIKAMU OpraHU3a1H
KOMaHJHOM paboThI U
JIeJIETUPOBAHUS IOJIHOMOYHUH.

IK-1

CIOCOOCH OCYIIECTBIISTh
METOJIMYECKOE U
OpraHU3aIMOHHO-
NeAaroru4eckoe
obecrieueHne peaan3ainm
o0Opa3oBaTenbHON
JIeSITeIbHOCTH, 00ECIICYNTh
aIMUHUCTPATUBHYIO
MOJIIEPKKY
B3aMMOJICHCTBUS TEIaroroB
C POAUTENSAMU (3aKOHHBIMU
MIPEICTABUTEISIMH )
00yyJaromuxcs

WK nxi.1: aHanu3upyer
HOBBIE MTOJIXOBI U
METOAMYECKUE PEILICHHS B
00JaCTH MPOEKTUPOBAHMUSI
U peajln3aluu
00pa3oBaTeIbHBIX
OpOrpaMM U OKa3bIBaeT
METOMYECKYFO TIOMOIIIb
He/1arornyeckum
paboTHUKaM

3HaTh:

- HAYYHBIC OCHOBBI U
3aKOHOMEPHOCTHU YIPABICHHS
IePCOHAJIOM;

- OCHOBHBIC aCIIEKThI OpraHU3aIHN
TPYIOBBIM KOJUIEKTUBOM
00pa3oBaTeNIbHOTO MpoIecca.

- OpraHM3alMOHHO-YTIPaBICHYECKIE
OCHOBBI IPOCKTUPOBAHUE CUCTEMBI
yIPaBJICHUS TIEPCOHAITIOM B
00pa3oBaTeIbHON OpraHU3allly;

- OCHOBHBIE T'PYIIITbI TEOPHit
MOTHBALIUH: COJIEPKATEIBHBIC U
nporeccyaibHble, TEOPUH BIACTH.
YMerTs:

- HAXOJIUTh PE3yIbTATHBHBIC
OpraHU3alMOHHO-YIPABICHYECKHE
peIICHUs] Ha OCHOBE




OCYILIECTBIIEHHOT'O aHAJN3a
NEeSITeIbHOCTH TPYA0BOTO
KOJIJIGKTHBA 00pa30BaTEIbHOM
OpraHu3aluy,

- UCTIOJIB30BATh COZIEPIKATEIbHBIC U
npolieccyaibHble TEOPUU
MOTHUBaAIIUU AJI1 aHaJIn3a
NeSITeIbHOCTH MIEPCOHaa, TAKXKe
TEOPUH BIIACTHU IIPU PEIICHUU
yIpaBJIeHYEeCKHX 3a/1a4 B 00JacTH
YIIpaBIECHUSA IIEPCOHAIIOM
00pa30BaTEeJIbHON OpraHu3aluy.
Bunaners:

- HaBbIKAMU aHaJN3a
OpTaHU3alMOHHO-YTIPaBICHYECKUX
peleHuii B cepe opraHuzaluu
00pa3oBaTeNLHOTO Mpolecca
TPYAOBBIM KOJUIEKTHBOM;

- HaBBIKAMU UCCIIETOBAHUS
JeMCTBYIOIEH CUCTEMbl MOTHBALIUU
nepcoHaia B 00pa3oBaTeIbHON
OpraHu3aluy I PeLeHHs
yIpaBJIeHYECKUX 33]a4 B 00J1aCTH
yIpaBJIEHUS IEPCOHAJIOM.

WK iki1.2: BBIOUpaeT u
UCIIOJIB3YET TEXHOJIOTUU
MEHEIP)KMEHTA I10
POEKTUPOBAHUIO
KOM(pOPTHOM
o0pa3oBaTesIbHO cpebl,
OCHOBaHHOW Ha
pe3yIbTaTUBHOM
B3aMMO/JICVICTBUH BCEX
Y4aCTHUKOB
00pa3oBaTeIbHOTO
mporecca

3HaTh!

- HAy4YHbIE OCHOBbI MEHEI)KMEHTA
nepcoHaiza o0pa3oBaTeIbHON
OpraHu3anuy, B TOM YUCJIE
TpaJULIMOHHBIE U UHHOBAL[MOHHBIE
TEXHOJIOTHH YIIPaBICHUS
IIEPCOHAIIOM;

- pOJIb IIepCOHaNIa OPraHU3ally B
CO3aHUU KOM(pOPTHOM
00pa3oBaTeNIbHOI Cpeibl.

- 0COOCHHOCTH YIIPaBICHHUS
MepCOHANIOM 00pa30BaTENbHOM
OopraHu3anuen U pyKoBOJCTBA
KOJUIEKTUBOM Ha OCHOBE
B3aUMO/ICHCTBHUS CO BCEMHU
pyIIIaMH YYaCTHUKOB
00pa3oBaTEeIBHOIO IpoIECCa.
YMeTs:

- HCII0JIb30BaTh OCHOBBI TEOPUU
YIPaBIEHUS IEPCOHAIIOM

P CO3AaHUU KOMMOPTHOM
00pa30BaTEeIbHON Cpebl.

- B3aUMOJI€HICTBOBATh C
y4aCTHUKaMU 00pa30BaTeIbHOTO
nporiecca, MoTpeOUTEIIMHI
00pa30BaTENbHBIX YCIYT U
COLIMAJIbHBIMU MTApTHEPaMHU.
Brnanets:




- HaBBIKAMU aHAJIM3a JICATCIIbHOCTH
HiepcoHasa B MpOoIeCcCce CO3IaHus
KoM(pOpTHOM 00pa3oBaTeIbLHON
Cpebl;

- HaBbIKaMH1 COIINAJIbBHOT' O
B3aUMOJICHCTBHUS CO BCEMH
rpynnaMy y4aCTHUKOB
00pa30BaTeIbHOTO MPOIIECCa. .

IV. COAEPKAHUE U CTPYKTYPA JIUCHUIIJIMHBI
4.1. O0beM JUCHUIVINHBI U BBl y4eOHOH padoThl

Buna yueOHo# padoThI Bcero yacos / Cemectp
3a4YeTHBIX 4
eTMHHUII

AyIuTOpHBIE 3aHATHS (BCEro) 22 22

B ToMm uncne:

Jlexrmn (JIex)/(Dmextp) 4/0 4/0

[Mpakruueckue 3austus ([p) / (Dnektp) 18/0 18/0

Koncynpranuu 1 1

CamocrositesbHass padora (CP) B TomM wuucre, 67 67

BHeayauTopHas CP, KCP)

Bua npomMexyTo4HOM arTecTanuu JK3aMeH B

KoHTpois 49 49

KonTtaktHas pabora (Bcero) 28 28

OO61mas TpyJ0eMKOCTh 9achl 144 144

3a4EeTHBIC €IMHUIIBI 4 4

4.2. Conep:xxanue y4eOHOIro MaTepHuaJia JUCHHIJIMHBI

Pa3zoen 1. Ynpaenenue nepconanom
Kak cneyughuueckan cpepa ynpasnenusn

Tema 1. BBenenne B ynpapJjieHue epPCOHATOM 00pa30BaTeJIbHOI OPraHu3auuu

Ilepconan kak OOBEKT H3yueHHs Hayku 00 ympaBiieHUM MepcoHaioM. llpusHaku u
OCHOBHBIE XapaKTepUCTUKH NepcoHana. [lonsaTie u uenu ynpasieHus nepcoHaioM. Baxkueime
(GYHKIMU  yOpaBi€HHsS TEPCOHANOM, CYOBEKTBl yHpaBieHHs mepcoHasoM. KoHuenmms
yopasieHusi mnepcoHanoM. [lpuHuumel ympaBieHus mnepcoHajgoM. MeToasl  ynpaBieHUs
nepcoHanoM. Pasznuuusa ynpaBiieHUs KagpamMM M YIOPaBIEHUS 4YEJIOBEYECKHMMH PECYPCAMHU.
Cucrema ynpaBieHusl NEPCOHANIOM opranu3anyi. OCHOBHBIE 3JIEMEHThI TEXHOJIOTUH YIIPABICHUS
IIEPCOHAJIOM.

Tema 2. Iloadop n oT00p MepcoHasa B 00pa3oBaTeIbHOI OPraHu3anuu

KagpoBoe manupoBanue B opraHu3auuu. VICXOIHBIA 3Tam B MPOLIECCE YHPABICHUSA
nepcoHagoM — Habop, oTOOp W mpueM KagpoB. MapKeTHHI NepCoHana OpraHU3alHH.
XapakTepucTUKa BHEIIHWX W BHYTPEHHUX HCTOYHMKOB Habopa kaapoB. [IpeumyiectBa u
HE/I0CTaTKU BHYTPEHHETO M BHEIIHUX UCTOYHUKOB HA0Opa KaIpoB.

[Ipouenypa mombopa u orbGopa mnepconana. [IpodeccronanbHblii 0TOOp: CYIIHOCTB,
OPUHIMIBI, BUABI B MeToAbl. OTOopouHble cobecenoBanus. VX menu. YMeHHE MPOBOIUTH
cobecenoBanus. [Icuxonoruueckoe TectupoBanue. Kpurepun nmns npunHsatus pemieHus oo ordope.
Ob6cyxnenus u opopmienue KoHTpakra. [Ipuem coTpyaHuKa Ha pabOTy IO COBMECTHTEIBCTBY.




Tema 3. AjanTanusi nepcoHaja B 00pa3oBaTe/ibHONH OPraHu3amumn

[lonstue «anmanrtanus». JIBa HampaBieHus ajantauud pabOTHUKOB B KOJIJICKTHBE:
MepBUYHAS u BTOpUYHAS. [Ncuxoduzmonornyeckui, COLMAJIbHO-TICUXOJIOTHUYECKHIA,
npodeccHoHaANbHBIM U OpraHU3alMOHHBIN aCeKThl afganTanui. MeToapl yIpaBieHus: TPyAOBOH
agantamuei. Krmaccudukanus BHIOB aanTallMd MOJOJBIX clienuanucToB. [lemarornyeckue
CpelCTBa COLMAILHO-MIPO(EeCcCHOHANBPHON aJanTalud HauuHaomero yuutens. OObeKTUBHbBIE U
cyOBeKkTHBHBIC  (DAKTOPBl  aJanTallMOHHOTO  TpoIlecca  MOJIOJIBIX  CICHHUAINCTOB B
00pa30oBaTENbHBIX OpraHU3aIHIX.

Tema 4. YnpapiieHue 1eJI0BOM Kapbepoil eJaroros U padora ¢ KaJipoBbIM pe3epBoM

[lonsitue «menoBast kapbepay. [IpodeccrnonanbHas U BHYTpUOpPraHU3AIMOHHAS Kapbepa.
3ajgauu TUIAHUPOBAHMS Kapbepbl: JOCTH)KEHHE B3aWMOCBSI3U L€JI€NOoJIaraHusl OpraHu3aluu U
OTJIEJBHOI'O COTPYJ/IHUKA, OOECIIeYeHNEe OTKPBITOCTH IPOLiecca YNpaBIeHUsI Kapbepol, U3yueHue
KapbepHOT0 MOTEHIIMaIa COTPYAHUKOB U Ap. Llenu u npaBumna ymnpaBieHus Kapbepo.

OcHoBHBIE dTarnbl Tporecca GopMHUpPOBaHUS pe3epBa KaapoB. Kpurepuu, Ucmoap3yeMbie
npu noabope KaHIuaaToB B pesepB. Mcrounuku ero QopmupoBanus. [lopsmox orGopa u
3a4UCIICHUS B IPYIILY pe3epBa KaJpoB.

Tema S. O0yueHue 1 pa3BuUTHE NEPCOHAIA 00PA30BaTe/ILHOI OPraHu3aluu

PazButue mnepconanma: CymHOCTb, LENM, 3a4adyd, BUIbl U ¢opmbl. IlnanupoBanue
ynpasieHusi o0yueHueMm nepcoHana. OcHOBHbIE BHJIbI 00ydeHMs mnepcoHana. KoprnopatuHoe
o0yuenne MeTozsl IpoeccHOHATBLHOr0 00y4yeHus nepcoHanoM. OCOOEHHOCTH AUCTAHIIMOHHOTO
o0yueHus. KoyunHr kak TEXHOJIOTUS Pa3BUTUS JIMYHOCTU COTPYIHUKOB. O1ieHKa 3 eKTUBHOCTH
oOyuenust  mnepcoHana.  IIpodeccHoHanmbHBII ~ POCT  MEJAarorn4eckux  pabOTHUKOB.
[TpodeccruonanbHoe pazButue neaaroroB U HamuonanbHas cucteMa npogecCHOHAIbHOIO POCcTa
nenaroruueckux padbotaukoB (HCYP). denepanbhblii NpoeKT « YUUTEIbh OYAyIIErom.

Pazoen 2. Cmpamezusa u makmuka ynpaeieHus nepcoraniom

Tema 6. CTpaTernueckoe ynpapjieHHe IIePCOHATIOM OPraHU3ALHA
CocraBisirolme  CTpaTeruy  yIpaBlI€HWs IEpPCOHAIOM. B3aumocBs3p  cTpareruu
YIPaBJICHUS NEPCOHAIOM M CTPAaTeTHHM pa3BUTUs OopraHusanuy. KommnereHuus nepcoHalia Kak
O00BEKT CTPATErnYEeCKOro YIpaBiIeHHs IEPCOHATIOM, YIIPaBIeHUE KOMIIETEHIMEN IIepcoHanIa.

Tema 7. KagpoBasi noJIMTHKA KaK OCHOBA CTPATErHU YNPaBJIEHUS NEPCOHATIOM

KanpoBasi crpaterust opranu3anuu 1 GakTopsl, ee onpenensiomue. Kaaposas nomuruka
KaK OCHOBa CTpaTerud YyIpaBiieHUs mnepcoHanoMm. llenu u 3amaum KagpoBOWM MOJUTHKH.
OCHOBHBIE JTalbl MPOSKTHPOBAHUS KaJpPOBON TMONUTHUKH. BHyTpeHHHME M BHEmIHHE (DAKTOPHI
KaJpOBOM TMONUTUKH. BUIBl KaapoBOHl MMOJUTUKU: TACCUBHAS, PEaKTUBHAs, MPEBEHTHBHA,
akTuBHasA. OTKpbITas M 3aKpbITas KaJapoBas MoiuThka. DakTopsl GopMUpoBaHUS U (OPMBI
ctabunpHOTro nepconana. OCHOBHBIE ATANbl POPMUPOBAHUS KOMAaH/IbI.

Tema 8. MoTtuBanus nepconana o0pazoBaTeIbHON OPraHu3anuu
MotuBanus Kak (QYHKIUS YIpaBJICHHUS NEPCOHAIOM OOpa30BaTEbHOM OpraHU3aluy.
[Tpununer MoTHBanMy. BHemHue u BHyTpeHHHE (OpPMbI MOTHBALIMU COTPYAHUKOB. OCHOBHBIE
¢yHkuu MoTuBauuu. Kputepuum MOTHBHpPYIOIIEH OpraHU3aluy IeJ1aroru4eckoro Tpyza.
Bueapenune 3¢ ¢exkTUBHOrO KOHTpakTa B 0Opa30BaTENbHBIX OpraHu3anuax. MaTepuaiabHble U
MOpaJIbHBIC CIIOCOOBI CTUMYJIUPOBAHUA B o6p3301aaTenLme opraHu3anuiax. Herummmunsre BH/bI
BO3HArpaXKJ1CHMU.

Tema 9. CTiiin pyKoBOACTBA NMEPCOHATIOM



PykoBOICTBO MEpPCOHANIOM KaK pa3sHOBHIHOCTb BJIACTU. ABTOPUTET U ero Buabl. OCHOBaHUS
¥ BHUIBI BiacTu. LleHTpanu3anus, neueHTpaau3anus U AelerupoBaHue BiacTu. Moaupukaum
BJIACTH: COY4YacCTHUE, NAPTHEPCTBO, KOJUIEKTUBHOE NPEATIPUHUMATEIBCTBO.

Knaccuueckue  cTwiM  pyKoOBOACTBA.  ABTOPUTApHbI,  JEMOKPAaTUYECKUH U
HOITyCTUTENILCKUN CTHIIM PYKOBOJCTBA M MX opranm3anuoHHas 3¢dexruBHocTh. COBpeMeHHbIE
UHTEpIIPETAlUA CTUIIEH pyKoBOACTBa. ABTopuTapHbl cTwib. KoomnepatuBHbil cTuib. Ero
TpeboBaHus. YcinoBus 3pPpEeKTHBHOCTH KOONEPATUBHOIO CTUJISL.

OpnHOMepHBIE 1 MHOTOMEPHBIE CTUIIM PYKOBOACTBA. CTUIIM, OpPUEHTUPOBAHHBIE HA 3a1a4y
u Ha mozaeil. Pemerka cruneit pykoBoacTsa bnelika 1 Moytona. CutyanroHHast TeOpHsl CTHIIEH
pykoBojacTBa. Mogens 3¢dexTuBHOr0 cTHIS pykKoBoacTBa Pumnepa. Konuenmms crumnen
pykoBoacTBa Xepcu u brnanmapna. Mopenb npuHATUS pelIeHUN pykoBoauTesneM Bpyma-

9

Herrona. Konuenuus crusneid pykoBojictBa Murtuena-Xayca.

Tema 10. Ouenka 1eiTeJJbHOCTH NIEPCOHAJIA 00pa30BaTeIbHON OPraHu3auuu

[lonstue omeHku mnepcoHana. Kpurepuu OIEHKH mepcoHana. MeToabl OLEHKU U
CaMOOIICHKU TpojieaHHOW paboTel. Bunbl oneHouHblx mkanl. OCHOBHBIE METOJBI OLIEHKH
MepCOHAJIA: YNPABICHHUE MO LIENsAM, YIPABICHUE PE3YJIbTATUBHOCTHIO, ACCECCMEHT-LEHTP U Jp.
ATTecTanMsl Kak TpaJAMIMOHHAs CHCTEMa OLEHKU MepcoHajia 00pa3oBaTeIbHON OpraHu3alUu.
[lonroToBKa W TpPOBENEHHUs AaTTECTAlMM MEeJaroruyeckux pabOTHUKOB. YBOIBHEHHE W
COKpallleHUE NepCoHaa.



4.3. IlepedyeHb pa3nesioB/TeM THCHMIIIMHBI (MOXYJIS)

Ne HaumenoBanue pa3aesa/TeMbl Bunsbl yueoHoii padoThl, OueHovnble ®opmupyemsble Bcero
n/n BKJII0UAsl CAMOCTOATEIBLHYI0 PadoTy MAaTepHAJIbI KOMIETeHIINH (B yacax)
00y4alOIIUXCS, IPAKTHYECKYI0 (MHIMKATOPBI)
NMOATOTOBKY (MPH HAJIWYMH) U
TPYA0EMKOCTbD (B yacax)
CPC (B
TOM
Ipakr. | JIab. | 4ucie,
Jlekuuu | 3aHATH | 3aHA | BHEAyOU
f THA | TOpHas
CP,
KCP)
1 YK-2: NKyk2.1
Pa3pabatbiBaeT KOHLETIUIO
MPOEKTA, B paMKax 0003HAUYECHHON
poOIeMbI
N/1Kyk2.2
OpraauzyeT 1 KOOpAUHUPYET
paboTy y4aCTHHKOB IIPOEKTA,
CIOCOOCTBYET KOHCTPYKTUBHOMY
MPEOIOJIEHUIO BO3HUKAOIINX
VYnpasieHue nepcoHagoM Kak N
pa3HorIacuii U KOH(MIUKTOB,
cnewmpueckas chepa 2 10 - 34 cobecenoBanue | obecrieunBaeT pabOTy KOMaH/IbI 46

yIIpaBJICHUS

HEOOXOIUMBIMH PECYPCAMHU
N/1Kyk2 3

Ocy1iecTBiIsiEeT MOHUTOPUHT X0/1a
peanusaliu npoexkTa
(uccnenoBanusi), BHOCUT
JIOTIOJTHUTEIbHBIE U3MEHEHUS
(pu HEOOXOAMMOCTH) B ILJIAH H
npeajgaraetT BO3MOKHbIE ITyTH
(anropuT™MBl) BHEIPEHUS B
MIPAKTUKY PE3yJIbTaTOB MPOEKTA




VK-3: HHKYK&I

BripabatbiBaeT cTpaTeruto
COTPYJIHUYECTBA U, HA €€ OCHOBE,
Opra"u3yet 0TOOp YJICHOB
KOMaH/Ibl JJIs1 JOCTUKECHUS
MOCTaBJICHHOM LENU

WN/Kyk3 3

[Tnanupyet KoMaHIHYIO padoTy,
pacnpenensieT mopyueHus u
JeNerupyeT MOJIHOMOYHS YJIeHAM
KOMaH bl

IIK 1: UAK nk1.1: aHanu3upyer
HOBBIE TIOJIXO/IbI U METOUYECKHE
pelieHus B 00JacTH
MIPOEKTUPOBAHUS U PealIU3aIiU
00pa30BaTeNbHBIX IPOrPaMM U
OKa3bIBaeT METOAMUYECKYIO
MOMOIIIb TIEIar OTMYECKIM
paboTHUKaM

WK nx1.2: BBIOUpaeT u
UCHOJb3YeT TEXHOIOTUU
MEHEDKMEHTA 110
MIPOEKTHUPOBAHUIO KOM(POPTHOM
o0pa3oBaTesIbHOH cpejibl,
OCHOBAHHOM Ha pe3yJIbTATUBHOM
B3aUMOJIEHCTBUU BCEX
YYaCTHUKOB 00pa30BaTEeIbHOTO
nporecca

Crparerus u TakTHKa
yIpaBJICHUS IIEPCOHAIOM

33

cobeceoBaHue,
TECTHPOBAHHE

VK-3: UKvyks.1

BripabatbiBaeT cTpaTeruto
COTPYZHUYECTBA U, HA €€ OCHOBE,
OpraHusyeTr OTOOp YJICHOB
KOMAH/IbI JUIs IOCTHIKCHHSI

43




ITOCTaBJICHHOM 1IEJIH

NJIKyx3 3

[Tnanupyer koMaHAHYIO paboTy,
pacrmpenensieT Hopy4eHus 1
JIeJIETUPYET MOJTHOMOYUS WIeHaM
KOMaH/IbI

IIK 1: UK nki1.1: aHaIM3upyeT
HOBBIE MTOJIXOJIbl 1 METOJUYECKIE
pelieHus B 00JacTH
MIPOEKTHPOBAHHUS U pealIn3alui
00pa3oBaTeNIbHBIX TPOrpaMM U
OKa3bIBaCT METOAMUYECKYIO
MOMOIIb MEeJarOrHYeCKUM
paboTHHKaM

WK mx1.2: BBIOUpaeT u
HCIOJIb3YET TEXHOJIOTUN
MEHEPKMEHTA TI0
MIPOEKTUPOBAHUIO KOM(POPTHOU
o0pa3oBaTeNbHO cpepl,
OCHOBAHHOW Ha pe3yJbTaTUBHOM
B3aUMOJICHCTBHHU BCEX
Y4aCTHUKOB 00pa30BaTEIbHOTO
porecca.

Htoro
Bcero: 144

18

67

OK3aMCH

89




4.4. MeTtoan4yeckue YKa3aHWsi 10 OPraHU3alUM CAMOCTOSITEJILHOW PadoThI
CTYEeHTOB

4.4.1. Pa6ora ¢ yueOHOI U HAy4YHOIl JiuTepaTypoil. CTpaTerum CMbICJI0BOT0 YTEHHSI

[Ipu pabGote ¢ KHUTOH HEOOXOAMMO MOAOOpaATh JUTEPATYpPy, HAYUYUTHCA IMPABUIBHO €e€
YuTaTh, BecTU 3anucu. lyig nmoxbOopa naurepaTypsl B OMOIMOTEKE MUCHOIB3YIOTCS aihaBUTHBIN U
CUCTEMaTHYECKUI KaTajlord. Ba)kHO MOMHUTH, YTO PallMOHAIbHBIE HABBIKM PA0OOTHI C KHUTOH
MO3BOJIAIOT SKOHOMHUTH BPEMs M MOBBIIIAIOT MPOAYKTUBHOCTb. [IpaBuiIbHBIN M0A00p yUeOHMKOB
pPEKOMEHAyeTCs IperoaBaTesieM, YUTAIOIIUM JIEKIMOHHBIA Kypc. HeoOxoaumas nureparypa
MOXKET OBITh TakXKe YyKa3aHa B METOAMYECKHX pa3padoTkax IO MJaHHOMY KYpCy.
CamocTosTrenpHas padoTta ¢ yUeOHMKaMHU U KHUTaMHU (@ TaKKEe CaMOCTOATEIbHOE TEOPETUYECKOE
UCClIeIOBaHNe MpoOsieM, 00O03HAYEHHBIX NperoAaBaTelieM Ha JIEeKIUAX) — O9TO BaKHEHIee
yciioBue (OPMUPOBAHUS HAYYIHOTO CIIOCO0A TIO3HAHMS.

OcnogHble npuemvl MOJICHO C8eCMU K CLe0YIOWUM.

—  COCTaBUTh MepeyeHb KHUT, C KOTOPBIMU CIIEyEeT TO3HAKOMHUThHCS,

—  TepeyeHb JOJDKEH ObITh CHCTEMaTH3UPOBAHHBIM;

—  00s3aTeNbHO BHIHUCHIBATH BCE BHIXO/IHBIC JAHHBIE 110 Ka)KIOH KHHTE;

—  ONpeAenuTh, Kakue KHUTH (WIM KaKhe TJIaBbl KHUT) CJeNyeT MpoYuTaTh Oojee
BHUMATEJIBHO, 8 KAKHE — IPOCTO MPOCMOTPETE;

— IpH  COCTaBJICHUH TMEPEYHEH JIUTEpaTyphl  CIEAYyeT MOCOBETOBATHCA  C
MpenoaaBaTeNsiMu;

—  NpOYMTAaHHBIE KHUTH, yYEOHHUKHM M CTaTbU CJEIYyeT KOHCIEKTHPOBaTh, MOXKHO
BBINTUCHIBATH

KpaTKO OCHOBHBIE U/IEH aBTOPA U MHOT/Ia IPUBOIUTH Haubolee ipKue 1

- TOKa3aTeIbHBIC IIUTATHI (C YKa3aHUEM CTPAHMII).

UreHne Hay4yHOTO TEKCTa SIBJISIETCS YacThIO TMO3HABaTENIbHOW JedTenbHOCTU. Ee menp —
U3BJICUCHNE U3 TeKcTa HeoOXoauMoi nHpopmammu. OT TOTo Ha CKOJIBKO OCO3HAHHA YHTAOIIHM
COOCTBEHHAasi BHYTPEHHsS YCTaHOBKAa MpU OOpPALICHMH K IE€YaTHOMY CIJIOBY (HAMTH HyXHbIE
CBEJICHHUS, YCBOWTh WH(MOPMAIHMIO TOJHOCTHIO WM YaCTHYHO, KPUTHYECKH IMPOAHATU3UPOBATH
MaTepHal 1 T.1.) BO MHOT'OM 3aBUCHUT 3((EKTHBHOCTh OCYIIECTBIIEMOT0 IeHCTBHUS.

Buioenaiom uemvipe ocnognbie ycCmano8KU 8 UmeHuu Hay4Ho20 MmeKCcma:

—  MHQOPMAIMOHHO-TIOMCKOBAs (3a7a4a — HalTH, BBLACIUTH HICKOMYIO HH(OPMALIUIO);

—  ycBauBamoomas (yCWIUS YMTaTeNsl HalpaBleHbl HA TO, YTOOBI KaK MOXKHO IIOJIHEE
OCO3HATh M 3allOMHUTh KaK CaMH CBEJCHHUS, H3JIaraeMble aBTOPOM, TaK M BCIO JIOTHKY €ro
paccyXaeHHui);

—  AQHAINTUKO-KpUTHYECKas (YUTATeNIb CTPEMUTCS KPUTUYECKH OCMBICIMTH MaTepual,
NPOAHATM3UPOBAB €T0, ONPEEIIUB CBOE OTHOLIICHHUE K HEMY);

—  TBOpYecKas (CO3MaeT y 4YHUTaTeNss TOTOBHOCTH B TOM WJIM HMHOM BHJAE — Kak
OTNIPaBHOM MYHKT ISl CBOMX pAacCyKICHM, Kak o0pa3 ans JeHCTBUS MO aHAJIOTUU U T.I. —
UCTIOJIb30BaTh CYXKICHHS aBTOPA, XOJ €ro MBICICH, pe3ynbTaT HaONIoneHUs, pa3paboTaHHYIO
METOJIUKY, IONOJTHUTH UX, IOJABEPTHYTh HOBOW MPOBEPKE).

C Hanuuuem pasmuuHLIX YCMAHOBOK 00pawyeHus K HAYYHOMY MEeKCMm)y C6A3aHO
CyuiecmeosaHie HeCKOIbKUX U008 YMEHUA.!

—  Oubnmorpaduyeckoe — MpocMaTpUBaHUE KAapTOUEK KaTaliora, PeKOMEHJIOBaHHBIX
CIIMCKOB, CBOJHBIX CITUCKOB XYPHAJIOB U CTaTeH 3a roA U T.IL.;

—  IPOCMOTPOBOE — HCIIOJIB3YyeTCS AJIS MOMCKAa MaTepHalioB, COAEPIKAIIMX HYKHYIO
uHpopMalnio, 0ObIYHO K HEMY IpHOeraroT cpasy mocjie padoThl CO CHHCKaMU JIUTEPATypbl U
KaTaJloraMu, B pe3yJbTaTe TAaKOro MPOCMOTpa YMTATeNlb YCTaHABIMBAET, KaKWe U3 MCTOYHHKOB
OyIyT UCIIOJIb30BaHbI B lajbHEeIIEN padore;

—  03HAaKOMHTEJIFHOE — MOJPa3yMeBaeT CIUIOMIHOE, JOCTATOYHO MOAPOOHOE MPOUYTEHUE
OTOOpaHHBIX CTaTeH, TNaB, OTACIbHBIX CTPAHUI, LEJb — IO3HAKOMUTBCS C XapaKTepoM



UHQOpPMalLlMK, Y3HaTh, KaKW€ BONPOCHI BBIHECEHBI AaBTOPOM Ha PAacCMOTPEHHE, IMPOBECTH
COPTUPOBKY MaTepuaa;

—  H3ydarolee — IMpearnoiaraeT JOCKOHAJIBHOE OCBOCHHME MaTepHalia; B XOJe TaKOro
YTEHUSI TPOSBISETCS JOBEPUE YHTATENI K aBTOPY, TOTOBHOCTh MPHUHATH HW3JIOKCHHYIO
UH(POPMALINIO, pean3yeTcs yCTaHOBKA Ha MpeIeIbHO MOJIHOE TIOHUMaHNe MaTepuana;

—  AQHAINTUKO-KPUTUYECKOE M TBOPUECKOE YTEHHE — JBa BUIA YTEHUs OJIM3KHE MEXIY
c000ii TeM, UTO y4acCTBYIOT B PEIICHUH HCCIIEJOBATEILCKUX 3a/1a4.

OcnogHule 8udbl CUCEMAMUSUPOSAHHOU 3ANUCU NPOYUMAHHO2O.

—  AHHOTHpPOBaHHME — IpPEJENbHO KPAaTKOE CBA3HOE OINUCAHME HMPOCMOTPEHHOW WU
NPOYNTAHHON KHUTH (CTaTbH), €€ COAEpIKaHUs, NICTOYHUKOB, XapaKTepa U Ha3HAYCHHUSI.

—  IInanupoBaHme — KpaTKas JIOTWYECKas OpraHu3alUsl TEKCTa, pPacKpbIBAIOLIas
COJIep>KaHUE U CTPYKTYPY U3y4aeMOIo MaTepuana.

—  Te3upoBaHHe — JAKOHUYHOE BOCIIPOM3BEICHNE OCHOBHBIX YTBEP)KICHHI aBTOpa 6€3
npuBJeYeHHs (pakTUYECKOro MaTepuara.

—  lutmpoBaHme — IOCIOBHOE BBIUCHIBAHWE W3 TEKCTA BBIIEPIKEK, H3BICUCHHUH,
Han0oJiee CyIEeCTBEHHO OTPAXKAIOLINX Ty MM UHYIO MBICTIh aBTOPA.

—  KoHcnektupoBanue — KpaTKoe U TIOCJIEIOBATEIbHOE H3JI0KEHHE COEPIKaHUs
NpOYNTAHHOTO. KOHCIEKT — CIIOKHBIA CIOCOO H3JI0KEHUS COJACpKaHWS KHUTH WIH CTaTbU B
JIOTMYECKON mocyeoBaTeIbHOCTH. KOHCTIEKT akKyMyupyeT B cebe mpeablayIue BUIbl 3aHCH,
MO3BOJIIET BCECTOPOHHE OXBATUTH COJAEpkKAHME KHUTH, cTaTbu. [loaTOMY ymeHHE COCTaBISTbH
IUIaH, TE3MChI, JIeNlaTh BBIIUCKU M JPYTHe 3alUCH ONPEAEISeT U TEXHOJOTHIO COCTABIICHUS
KOHCIIEKTA.

4.4.2. IloaroroBka MHMOPMAIMOHHOTO COOOIIIEHM ST

OTO BHI BHEAYJUTOPHOW CAMOCTOSITEIBHON pPa0OTHI MO TOATOTOBKE HEOOJBIIOrO IO
00BeMy YCTHOTO COOOILIEHMsS JJs O3BYyYMBaHHMS Ha MpakThdeckoM 3aHsTuu. Cooblnaemast
uHbopMalMs HOCUT XapakTep YTOUHEHHUS WU O0000IIeHHs, HECeT HOBU3HY, OTpa)kaeT
COBPEMEHHBINM B3I MO OIpeJeseHHbIM mpobiemaM. CooOlieHne OTIuYaeTcsi OT JTOKJIAZ0B U
pedepaToB HE TOJBKO 00bEeMOM WH(OpPMAIMU, HO M €€ XapaKTEepPOM — COOOIIEHUS JOTOTHSIIOT
U3y4yaeMblii  BONPOC (aKTHUECKUMH WIM CTaTUCTHUECKUMH MarepuaiaMu. Bo3MOXHO
NUCbMEHHOE oO(jopmiieHHe 3alaHus, OHO MOXET BKIIOYaTh JJEMEHThl HarJsSJHOCTU
(MIUTIOCTpALMK, IEMOHCTpAIHIO). PerinaMeHT BpeMeHH Ha 03BY4YHMBaHUE COOOIIEHUS — 10 5 MHH.

Pone cmyoenma:

—  coOpatb U U3y4UTh JIUTEPATYPY IO TEME;

—  COCTaBUTH IUJIaH WX TpapUUECcKyIO CTPYKTYPY COOOIICHHS;

—  BBLIEJIHUTH OCHOBHBIE OHATHS;

—  BBECTH B TEKCT JIOTOJIHUTENIbHBIE IaHHbIE, XapaKTePU3YIOLIHe 00BEKT U3yUEHUS;

—  oopmuTh TEKCT NTUCBMEHHO (ecyiu TpeOyeTcs);

—  CJaTh Ha KOHTPOJIb IIPENOAABATEIIO U O3BYUYUTh B YCTAHOBJIEHHBINA CPOK.

4.4.3. TloaroToBKa K TECTHPOBAHUIO

TectupoBaHne — 3TO BHJ CAMOCTOSITEILHOM pabOThl CTyJIEHTAa IO 3aKPEIUICHHUIO
U3y4eHHON nHpopManuu myTeM ee TuddepeHranui, KOHKpEeTU3alun, CPAaBHEHUS U YTOUHEHHS
B KOHTPOJIbHOH (popme (Bompoca, oTBeTa). TecTbl MOTYT OBITh Pa3IMUYHBIX YPOBHEW CIOKHOCTH.
KonndecTBo BonpocoB B TecTe (MHPOPMALMOHHBIX €IMHUIL) ONpelesieT IpernoiaBaTeb.

Ponv cmyoenma:

—  U3Y4YUTh UH(OPMAIIHIO 110 TEME;

—  IPOBECTH €€ CUCTEMHBbII aHanu3;

—  IIPOKOHCYJIbTUPOBATHCA C MPENoaBaTeeM B BOIIPOCcaX, TPEOYIOIINUX YTOUHEHHUS.

4.4. IlpumepHasi TeMAaTHKA KYPCOBBIX padoT — HE IPETyCMOTpPEHA.

V. YYEBHO-METOJANYECKOE U UH®OPMALIMOHHOE OBECITEYEHUE
JUCHUIIIAHBI



a) OCHOBHAafl JIUTepaTypa:

1. [JoObpenpkoB B.M. VYmopamiaeHue dYeIOBEUECKUMH  peCcypcamH:  COIHAIBHO-
ncuxonorudeckuii moaxox / B.M. Jlo6penskos, A.Il. XKabun, F0.A. Adonun. — DBK. — M.:
Yuusepcurert, 2009. — 361 c. — Pexxum gocryna: OU3 «bubnuorex». — Heorpanud. goctyi.

2. 3axaposa JI.H. Ilcuxonorus ynpasnenus: yue6. mocodbue / JI.H. 3axaposa. — M.: Jloroc,
2012. — 374 c. — Pexum noctyna: 9bC «PYKOHT». — Heorpanuu. goctym.

3. KampoBeiii MenemxkmMeHT B opranuzammsx: Monorpadus / EmenssaoB 1O. I1. u gp. —
OBK. — M.: YuuBepcutetckas kuura, 2008. — 242 c. — Pexxum noctyna: U3 «bubnuorex». —
Heorpanuu. gocryi.

4. KuceneBa 0. A. Ynpasnenue nepconanom: yueoHoe mocobue. / FO. A. Kucenepa. —
OBK. — Upkyrck: OtTrck, 2013. — 106 c. — Pexum nocryna: U3 «bubnuorex». — Heorpanuu.
JOCTYII.

5. Uebynun B.I1. Ympasnenue nepconanom: yued. mocooue / B.I1. YeOynnn. — DBK. —
Upkytck: Ottuck, 2013. — 101 c. — Pesxum nocryna: 943 «bubnuorex». — Heorpanuu. nocry.

0) 10MOJIHUTEIbHASA JIUTepaTypa:

1. Arrectanus nepcoHana roCyJapCTBEHHBIX M KOMMEpPUYECKHUX OpraHu3aluii: ydeOHO-
MeToaguueckoe rmocobue / A. B. bnunnaukosa, T. 10. ®@anskosckas. — OBK. — M.: M3gatenscTBo:
HentpHayuCepsuc, 2017. — 111 ¢. — Pexxum nocryna: 943 «bubnuorex». — Heorpanuy. noctyr.

2. Jlapuonos B.B. KoHTposuMHT nepcoHana B 3KOHOMHUKE W YIPaBICHHUH HAYKOEMKHUX
npousBoacTB / B.B. JlapuonoB. — M.: JlamkoB u K, 2014. — 216 c. — Pexum noctyna: 9bC
«AlOyke». — Heorpanuy. nocry.

3. Ilcuxomorust B oOpa3oBaHuu: Teopus W mpaktuka: MoHorpadwus. / Tepexoa T. A.,
I'ma3koB A. B., SIpocnasuesa U. B., Tpopumosa E. JI., Kononak U. A.; Tepexosa T. A. (pex.). —
OBK. — Hpkyrck: Uzn-Bo Hpkyr. roc. yn-ta, 2019. — 164 c. — Pexum pnocryma: OU3
«bubnuorex». — Heorpanuy. goctym.

B) CIIMCOK aBTOPCKMX METOAMYECKUX Pa3padoToK

1. Beenenue B MEHETKMEHT OOpa30BaTEIbHBIX OpraHU3AIMil [DJIEKTPOHHBIN pecypc]:
yuebHoe nocobue. / Jloxtuna T.H., Merenuna B.1. — OBK. — Upkyrck: U3a-Bo Acmipunt, 2017.
— 236 c. — Pexxum noctyna: OU3 «bubnuorex». — Heorpanuu. gocrym.

2. OCHOBBI YHpAaBJICHHUS NEPCOHAIOM O0pa30BaTENbHON OpraHu3aluu [DIEKTPOHHBIMN
pecypc]: yueb. mocobue / coct. B. . Metenuma. — 9BK. — Upkyrck: Actpunt, 2019. — 113 ¢. —
Pexxum noctyna: OU3 «bubnuorex». — Heorpanud. gocrym.

3. OCHOBBI MEHEKMEHTa 00pa30BaTEIbHBIX OpPTaHU3alUi: [DIEKTPOHHBIN pecypc]: yueo.
nocobue / Coct. T.H. Jloxtuna. — OBK. — Upkytck: U3natensctBo «Actpunaty, 2019. — Pexum
noctyma: Y3 «bubmmorex». — Heorpanud. mocTyt.

r) 0a3bl JaHHBIX, THPOPMAIMOHHO-CIIPABOYHbIE U MONCKOBbIE CHCTEMbI:

Jnst o0yuaromuxcs o0ecreueH JOCTYII K CICAYIOUNM PO eCCHOHATBHBIM 0a3aM JTaHHBIX,
UH()OPMAIIMOHHBIM CITPABOYHBIM U TIOMCKOBBIM CHCTEMaM:

1. OBC «bubnuorex» (JIEKTPOHHBIE BEPCUU KHUT, Y4eOHOW M y4eOHO-METOAMUYECKON
JUTEPATyphI IO BCEM OTpacisiM 3HaHui) — Pexxum moctyma: http://isu.bibliotech.ru/;

2. OBC «M3natenbcTBO «JIaHb» (JIEKTPOHHBIE BEPCUN KHUT M TIEPUOJUYUCCKUX H3IaHUMI
10 BCEM OTpaciisiM 3HaHui) — Pexxum moctyna: http://e.lanbook.com;

3. Hamwmonanwubeiii 1mudposoit  pecypc «PYKOHT» (mexorpacneBast HaydHas
OoubimoTeka, coaepkarias onuppoBaHHbIC KHUTH, IEPUOMYECKUE U3TAHUS U OTICIbHbBIC CTAaTbU
110 BCEM OTpaciisiM 3HaHuit) — Pexxum noctyma: http://rucont.ru

4. OBC «AiOykc» (yueOHUKHU U yueOHble T0coOMs U1 BbIcLIero oopa3oBanus) — Pexum
nocrymna: http://ibooks.ru.



V1. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYHEHUME JUCHUIIJIMHBI

6.1. [Tomemenust u 060pyI0BaHME

[Tomemenust — yueOHbIC ayIUTOPUU JJIsI IPOBEJCHUS YICOHBIX 3aHATUH,
npeaycMoTpeHHbIX yaeOHbM ranoM OITOIT BO 6akanaBpuata, OCHaIEeHb 000PYI0BaHUEM U
TEXHHYECKUMHU CPEICTBAMHU O0yUCHUSI.

[Tomemienus 11 CaMOCTOSITENBHOM pabOThl 00YYAIOMIMXCSl OCHALIEHBI KOMIIBIOTEPHOM
TEXHHUKOU C BO3MOKHOCTBIO MOJKITIOYCHHS K ceTu «VIHTepHeT» U o0ecTieueHueM 10CTyna B
3IEKTPOHHYI0 HH(pOpMaOHHO-00pa3zoBaTenbhyto cpenxy PI'BOY BO «UT'Y».

Texnuyeckue cpeacrBa 00y4eHust

MynbsTUMeaRa MPOEKTOP, HOYTOYK, KOJOHKH, MTPE3EHTAIMH 110 TeMaM 3aHITUN
JUCITUTUINHBI, BUICO(IEMBI, HATJISTHBIC TTOCOOUS.

6.2. /IuueH3M0OHHOE MPOrPaMMHOe o0ecrnedyeHue

Windows 10 pro; Adobe acrobat reader DC; Audacity; Far; Firefox; Google Chrome;
Kaspersky AV; MS Office 2007; Peazip.

Vil. OBPA30OBATEJIBHBIE TEXHOJIOT'MHN
B o0pazoBaTtenbHOM Ipolecce UCTONb3YIOTCS aKTUBHBIE M UHTEPAKTUBHBIE (DOPMBI, B TOM
qyuciae JUCTAHIMOHHBIE 00pa3oBaTelbHbIE TEXHOJOTHH, UCIONb3yeMble IpH pealn3aluu
pa3IUYHBIX BHUJOB Y4eOHON paboThl, pa3BUBAIOLIME Yy OOYy4YalOIIMXCS HABBIKOB KOMaHIHOMU
paboThl, MEXJIMYHOCTHOM KOMMYHHUKALUM, TPHUHATUS pPELIeHUH, JIMACPCKUX KayecTB U
dbopMupyroLIE KOMIETEHIINH.
HaumeHnoBaHHe TeM 3aHATHH C HCIOJIB30BAHHEM AKTHBHBIX (hopm 00ydeHHs

®dopma / Metos
Bun p a Koa-Bo
Tema 3ansTus MHTEPaKTUBHOTO
3aHATHUS 4acoB
oOyueHus
[TonGop u orbop nepconana
1 Aoop pHiep [Ipakr. 3aH. | TpyHHOBBIE JUCKYCCHH 2
OpraHu3aIu
VYipasneHue 1enoBoi Kapbepoil
2 | mexaroroB M paboTa ¢ KaJpOBbIM [Ipakr. 3aH | rpynmnoBble JUCKYCCHUU T 2
pe3epBoM
KanpoBasg mnonuTuka Kak OCHOBa
3 | cTpateruu yopasieHus | [IpakT. 3aH. | rpynmnoBble AUCKYCCUU 2
MEPCOHAIOM
MoTtuBanus nepcoHaia
4 . [Ipakr. 3aH. | TpyNIIOBBIE TUCKYCCUU 2
o0pa3oBaTeNIbHOM OpraHu3aluu

Co

HToro yacos

VIIl. OHEHOYHBIE MATEPUAJIBI VIS TEKYIIEI'O KOHTPOJIA
YCHEBAEMOCTH U TIPOMEKYTOYHOM ATTECTAIIUMN:

@DOoHJ OIEHOYHBIX MAaTEPUAIOB MO AUCHUILIUHE (MOAYIIO) MPEACTaBISET COOON KOMILIEKT
OIICHOYHBIX CPEACTB JIJIsi TPOBEACHHS TEKYIIETO KOHTPOJISA, BKIIIOUasi, IPU HEOOXOJUMOCTH, U
BXOJTHOM KOHTPOJIb, U TMPOMEKYTOYHOU aTrrecTauu OOydaromuxcs U odopMIsieTcss B BUC
MPHWIOKEHUS K pabodeii mporpaMMe JUCIHUILTHHBI (MOTYJIs).

8.1. OneHoYHbIe MATEPHAJIBI VI TPOBEAEeHHUS TEKYIEro KOHTPOJIsl yCIeBaeMOCTH
Texywuii KOHMPOIL OCYWECMBAAEMC 8 8UOe CODeCe00B8AHUL.

Ipumepusie sonpocwl cobecedosarnus:
1. Ha3oBuTe OCHOBHBIE II€JIH YIIPaBJICHUS TIEPCOHATIOM.




2. OtmeTbTe OCOOECHHOCTH YINPABIEHUs MEPCOHATIOM B FOCYJapCTBEHHBIX U HEKOMMEPYECKHUX
OpraHu3alusX.
3. OxapakrepusyiiTe BaxkHel1e (yHKIIMU YIIPABICHUS IEPCOHAIIOM.
4.  JlaiiTe XapaKTEpUCTHUKY METOJIOB YIPABJICHUS MIEPCOHATIOM.
5. Ilepeunciute 0COOGEHHOCTH COBPEMEHHOIO 3Talla B Pa3BUTHH YIPABJICHUS IEPCOHAJIOM.
6. OrTMmeTbTe pas3nUuusl MEXAY KaTeTOPHSIMH «YIpPaBICHHUS KaapaMu» U «YyIPaBICHHUS
YeJIOBEUECKUMH PECYPCAMU».
7.  Uem oOyclaBiauBaeTCsl HEOOXOAMMOCTh IepEMENICHNE PAOOTHUKOB BHYTPU OpTraHU3aALUN?
8.  Uro Ttakoe poraius KaJgpoB?
9.  OxapakTepusyiiTe OHSATHE «PE3EPB KAPOBY», IEPEUUCIUTE €T0 HCTOUHUKH.
10. Yro Takoe «enoBas kapbepa». KakoBbl Lenu kapbepbl?
11. Kakwue sTansl npeaycMaTpuBaeT nporecc oroéopa kaapos?
12. KakoBbl HCTOYHHKHU HaiiMa nepcoHana?
13. B dem 3aKIH0Yar0TCS eI OTOOPOYHBIX cOOeCceI0OBaHMIT?
14. Tloyemy He0oOX0aUMO O0YUYEHHE MIEPCOHANIA B COBPEMEHHBIX YCIOBHUSX.
15. Tlouemy oOydeHue AOKHBI ObITh HENIPEPHIBHBIM?
16. B yem nmpenmyIiecTBa HHBECTUIIMOHHOIO MOAX0/1a K 00YUYEeHHUIO IepcoHaa?
17. JlaiiTe XapakTepUCTUKY IPEUMYIIECTB U HEIOCTATKOB METO/I0B OOYUEHHUS.
18. Ob6ocHyiiTe HEOOXOUMOCTh TPOPECCHOHATBHOTO POCTA MEJAroroB Ha COBPEMEHHOM JTarie
pa3BUTHS 00pa30BaHUS.
19. Yro 03HauaeT MOHATUE «AJANTALM», KTPYOBAs AAANITALS?
20. Kakwe yciioBus CIOCOOCTBYIOT TPYAOBOM alanTaruu?
21. [laiite XapakTepUCTUKY METOJOB yIpaBJIECHUs TPYJOBOH aganTanueil.
22. OxapakTepusyiiTe ABa HANPaBJICHUS aIaNTalln pAOOTHUKOB B KOJUICKTHBE.
23. Uto Takoe «MOTHBAIHS TPYIa»?
24. KaxoBbl MaTepuaNbHbIE CTUMYJIBI TPYAOBOH IS TETLHOCTH?
25. UYro Takoe MOpaJbHbIE CTUMYJIbI TPYAOBOM €S TENTEHOCTH.
26. Uro cocTaBiseT OCHOBHOE COACPIKAHUE TIOHITHUS «CTPATETHS YIIPABICHUS OpraHU3anuein ?
27. UYrto Takoe MapKETHUHT MepCcoHaa.
28. B uem BbIpaxaeTcsi B3aUMOCBSI3b CTPATeTWH YIPABICHHS OpPTaHW3AIMEH W YIPaBICHHS
nepcoHanom?
29. UYto Takoe KOMIIETCHIINS TIepCOHAa U KaK €10 YIPaBIATh?
30. Kaxkas uadopmarus HeoOXoarMa IJIs1 KaJPOBOTO IJIAHUPOBAHUS ?
31. Kaxkue BUbI HOPM NIPUMEHSIOTCS JUIsl pacyeTa YUCICHHOCTH YIIPABICHUECKOro nepcoHana?
32. Yro Takoe KJIacCHYeCKHue CTHUIA PYKOBOICTBA?
33. OxapaktepusyiTe penieTKy CTHIICH pykoBojicTBa bieiika u MoyTtoHa.
34. Uro takoe Mozenb 3 (HeKTUBHOTO CTHIIS pyKoBoicTBa Duasnepa.
35. B dewm cyTh KOHIIETIIIMH CTHIEH pyKoBoJicTBa Xepcu u brnanmapma.
36. KakoBa CyTh MOJEIH IPUHATHS PEIIeHNI pykoBoauTeneM Bpyma-MerTona.
37. UYto Takoe KOHIIETIIHS CTUIICH pykoBoAcTBa MuTdena-Xayca.
38. B uewm crenuduka arTecTanuy neaaroroB Ha COBpPEMEHHOM JTarle.
39. OxapakTepu3yHTe OCHOBHbIE METOJABI OLIEHKU [E€pCOHAla: YIpaBIE€HUE 10 IeJsM,
yIpaBJIeHUE PE3yJIbTATUBHOCTHIO, ACCECCMEHT-IICHTP U JP.
40. TIlepeuncinTe OCHOBHBIE OTIIMUYUTEIbHbBIE YEPTHI IIE1arOrMYECKOTO TPYAa.
llokazamenu u Kpumepuu oyeHusanus cobecedo8anus

[Tokaszarenun Kpurepuu
CopeprxaHue peruimK 3HaHME METOJI0JIOTUH U UCTOPUH BOIIPOCA;
U BBICTYIUICHUH YeTKasi apryMeHTalus MO3ULNH;

BJIa/ICHUE TEPMHUHOJIOTMYECKUM MUHUMYMOM, COZIEp>KaHUEM
HaYYHBIX KaTeropui;

MPAaBUWJIBHOCTb U YMECTHOCTH UCITOJIb30BAHUS
KaTerOpuaJIbHOTO armnapaTta;




CIOCOOHOCTH K KPUTHUECKOMY aHAJIN3y U OIICHKE
MOJIOKEHUH.

KoppekTHOCTb nOBECHUS KynbTypa MBILITIEHUS: CAMOCTOSTEIBHOCTh U KPUTHYHOCTD;
CHOCOOHOCTB K KOHCTPYKTHBHOUN KPUTHKE H
OIIIOHUPOBAHUIO;

HEUTPaIbHOCTh UIIH JOOPOXKEIATEIbHOCTD IPU
BBICKa3bIBaHUH MOJI0KEHUI-aHTHUHOMHI;

KOPPEKTHOCTh IMTHPOBAHUS.

Kynbrypa obuienus, [IpaBUIBHOCTB, TOYHOCTH, YMECTHOCTh PEUH;
OpraHu3aLus peueBoro JIOTUYHOCTh U MOCJIEI0BATEIbHOCTh COOOLICHU;
BBICKA3bIBAHUS JI0Ka3aTeJIbHOCTh PEYH; YMEHHE apIyMEHTHUPOBATh U

WJUTFOCTPUPOBATH MTOJIOKEHUS JUCKYCCHY,
COOTBETCTBUE BBICKA3bIBAHUM TPEOOBAHUSAM YCTHOU (hOpMBbI
KOMMYHUKAIUH.

llxana oyenusanus: (O OalJIOB — TOJTHOE HECOOTBETCTBHE KpHTepusM;, 1 Oamm —
YaCTHYHOE COOTBETCTBUE KPUTEPHUSIM; 2 Oajia — MOJTHOE COOTBETCTBHE KPUTEPHSIM.
Tekyumit KOHTPOJIb YCIIEBAEMOCTH MTO3BOJISICT ONPEICITUTh: KA4eCTBO, IITyOUHY, 00hEM YCBOSHUS
3HaHUM W YMEHUN B paMKax OTHEIbHOW TEMBI, MMEIOIIUECS HEAOCTaTKH W MEPbI MO HUX
YCTpaHEHUH; CTENEHb OTBETCTBEHHOCTH CTYJICHTOB K paboTe, YpPOBEHb pa3BUTHUA HX
CIIOCOOHOCTEH W TPUYHMHBI, MEMIANe OOyYeHHUIO; YpPOBEHb OBJIAJICHUS HABBIKAMH
CaMOCTOSITEIBHOW pabOThI, ITyTH U CPEJICTBA UX PA3BHUTHSI.

8.2. OneHoYHbIE MaTEepHAJIbI IJIS1 IPOMEKYTOUYHOM aTTeCTAlUN (IK3aMeH)
[TpoMeXyTOUHBIM KOHTPOJIb 3HAHUM CTYJAEHTOB OCYLIECTBISIETCS B (POpME KOHTPOJIBHOTO
tecTupoBanusi. Tecr — (QopmMa KOHTpOJI, HaIpaBl€HHAas Ha MPOBEPKY BIAJCHUSA
TEPMHUHOJIOTMYECKUM  allapaToM, COBPEMEHHbIMH HH(OPMALMOHHBIMU TEXHOJOTUSAMU U
KOHKPETHBIMU 3HaHMAMHU B 007acTH (YHAAMEHTAJIBHBIX M MPUKIAAHBIX AucuuIuinH. Cucrema
CTaHJAPTU3UPOBAHHBIX 3aJaHUN 10 AUCLMILIMHE, HANPABICHHBIX HA BBIABICHUE CTEHEHU
c(OPMHUPOBAHHOCTU KOTHUTUBHOTO KOMIIOHEHTA KOMIIETEHIIUH.

Tlokazamenu u Kpumepuu OyeHusarnus pes3yibnanios mecmuposaHusl

[TokazaTenu Kputepuu
[lonnora oTBeTAa, - CTYJEHT IIOJIHO M COJIEP>KATEJIbHO OTBEYAET Ha MMOCTABJICHHBIC
CBUJIETENIbCTBYIOIAs 00 BOIPOCHL, JEMOHCTPHUPYET XOPOIIIEe YCBOCHHE MaTepHaa;

YCBOGHHUH TEMBI / pazzena MIPOSIBIISIET HABBIKM aHAIN3a, 0000IIeHNs, KPUTHUECKOTO
OCMBICIICHHS TEOPETHYECKUX NCTOYHHKOB; TOYHO HCITOIB3YET
TEPMUHOJIOTHIO; MPABHIBHO (POPMYIIHPYET OTBET HA OTKPHITHIN
BOIIPOC;

- CTYJICHT COJIEPXKATEIbHO, HO HE B TMIOJIHOM METe OTBEYaeT Ha
MIOCTABJICHHBIE BOIPOCHL, IEMOHCTPHPYET XOPOIIIee YCBOCHUE
MaTepualia ¢ HeOOIBIIMMH NOTPEIIHOCTSMHY;

- CTYICHT HETIOJIHO OTBEYACT Ha MOCTABJICHHBIC BOIPOCHI,
JIOITyCKAeT CYIIECTBEHHBIE MOTPEIIHOCTH;

- CTYICHT HENPaBWJILHO OTBEYAET Ha IIOCTABICHHBIE BOIIPOCHI
WIN HE 1aeT OTBETA, IEMOHCTPUPYET XOPOIIEE YCBOCHUE
MaTepHaa; IEMOHCTPUPYET HE3HAHNUE TePMHHOJIOTHH.

[TocnenoBaTenbHOCTH U - B 33/IaHUAX KaXJI0TO pa3jiesa Ha MHOXKECTBEHHBIN BBIOOD U B
JIOTUYHOCTH OTBETOB BOIIPOCAaX OTKPBITOTO TUIIA CTYACHT MPOSIBISET
MOCIIEIOBATENLHOCTD PACCYKICHUM; CTYJCHT JJOTUYHO
paccykaaert, ClocoOeH OCYIIeCTBUTh BEIOOp OTBETA M3
MPETI0KEHHOTO MHOKECTBA;




- B 33JJaHMAX Ka)KJOr0 pa3Jiesia OTBETHI CTyACHTa
110CJIe10BaTEIbHbI, JOTMUHBI; B HEKOTOPBIX pa3zaeax
JIOIYCTUMBbI HENPUHLUIIUAIbHBIE IOIPEIIHOCTH B OTBETAX;

- B 3aJJaHMSIX OOJIbIIEH YacTH pa3/iesioB CTYACHT J0IyCKaeT
oMOKK; HapyIIIeHa JIOTHKA PacCy KICHHIA;

- OTBETHl HE COOTBETCTBYIOT IapaMeTpaM, MPUBEAECHHBIM BBILIE,
WIM CTY/IEHT OTKa3bIBAETCsI OTBEYATh HA BONPOCHI.

To4HOCTBE OTBETOB - CTYJIEHT crIoco0eH HACHTU(UITPOBATH IPOBEPSEMBIN
TEPMUHOJIOTMYECKUN MUHUMYM;

- TOMyUIeHbl HE3HAYUTEIbHbIE OIIMOKY B UACHTU(DUKAIINH
TEPMUHOJIOTUH;

- TOMyUIeHbl 3HAYUTENbHbIE OINOKY B UACHTU(DUKALINH
TEPMUHOJIOTUH;

- CTYJICHT HE BJIaJIC€T TEPMHUHOJIOTHEN Kypca.

CaMOCTOSTEILHOCTh U - 3a1aHHUEC BBITTOJIHCHO CTYACHTOM CaMOCTOSATCIIBHO M 3a OTPE30K
BpPCMs BBIIIOJIHCHUS TCCTA HJIN MCHBbIIC BPECMCHHU, BBIACIICHHOI'O AJI HAITMCAHU paGOTBI;

- 3aJ1aHKUEC BBIITOJHCHO CTYACHTOM CaMOCTOATCIBHO M 3a OTPE30K
BPCMCHH, BBIACJICHHOTO JJI1 HAlTMCaHUA pa6OTI>I;

- 3a1aHKUEC BBINTIOJHCHO C HAPYIICHUEM BPEMECHHOT'O PETIaMCHTA,
- 3aJ1aHUEC HC BBIIIOJHCHO.

[TpoMeXyTOUHBI KOHTPOJb 3HAHUN CTYJCHTOB OCYIIECTBIIACTCA B (POPME TEPMHUHOJIOTHUCCKUX
OHpOCOB u KOHTpOJII)HOFO TGCTI/IpOBaHI/ISI. I[JISI OIICHUBAHUA ypOBHSI OCBOCHHUA OUCIHUIIIINHBI
(MOIyJsl) CTyJACHTaMH PEKOMEHIYeTCS CJCAYIOIIee COOTBETCTBHE MEXAy TPOICHTHON M
IATUOAJJIBHON CUCTEMAMU OLIEHOK:

Orenka [TporneHT BBIMIOIHEHUS TecTa, %
«OTIUYHO» 100 — 85
«XOPOIIIO» 80-75
«YJIOBJICTBOPUTEIHLHOY 70-55
«HEYAOBJIETBOPUTEIBLHOY» MeHee 55%

JAeMOHCTPAUMOHHBIH BAPUMAHT TecTa (MOeT ObITH HMCIOJb30BaH 00yYAKIUMMUCH KaK

TPEHHPOBOYHOE 32/IaHHE)
Bapuanr 1.

1. ®yukuoHanbHast cdepa AesATeNbHOCTH 00pa30BaTEIbHON OpraHM3allK, OCHOBHAs 3ajaya
KOTOPOH COCTOUT B 00€CTICUCHUH OpTaHW3AIMK B HY>KHOE BpeMsl KaJpaMH TpeOyeMoro KayecTBa
¥ HEOOXOAMMOT0 KOJIMYECTBA, UX MPaBUIBLHONW PACCTAHOBKON M CTUMYJIMPOBAHUEM, HA3bIBACTCS:
a) yIpaBJIeHUE KaluTaIoM;
0) ynpaBiieHUE TIEPCOHATIOM;
B) yNpaBIICHHUE 3aTPaTaMH;
I') YIPaBJIE€HUE KAYECTBOM.
2. Ilepconan o6pa3oBaTeILHON OpPraHU3aAIUY:
a) LITaTHBIN COCTAaB COTPYJHUKOB 00pa30BaTEIbHON OpraHU3aIuH;
0) Bce J10AH, TPy KOTOPHIX BKJIIOUEH B IIPOM3BOJCTBO U OKa3aHUE 00Pa30BaTENbHBIX YCIYT;
B) BCE JIOAM, JKMBOU TPYJ KOTOPBIX YYAacTBYET B OKAa3aHWU OOpPA30BATENBHBIX YCIYT
00pa3oBaTeIbHON OpraHu3alNH.
3. UTo HE OTHOCUTCA B BaXKHEHIIMM 3aJja4aM KaJpOBOU MOJIUTUKU:
a) oOecrieunBaTh OpraHu3aIUIo ONBITHBIMU BBICOKOKBAJIN(DULIUPOBAHHBIMU u
3aMHTEPECOBAHHBIMU PAOOTHUKAMU;
0) co3aBaTh B OpraHU3aluy YCIOBHS /111 HanboJiee MOJHOTO yI0BIETBOPEHHSI IIepCOoHala CBOeH
paboToii:




B) BO BpeMsl YBOJbHATH MPOBUHUBILETOCS pAOOTHUKA;

r) 3¢ (EKTUBHO UCTIOIB30BaTh MACTEPCTBO U MOTEHIIHAIEHBIE BO3MOKHOCTH KaXI0T0 pabOTHHKA.
4. MeTo/1ibl yIpaBlieHUsI IEPCOHAIOM 00pa30BaTEIbLHON OpraHU3aIiH:

a) a/IMUHUCTPATUBHO-NIPABOBBIE, YKOHOMUYECKHUE, COLIUAIbHO-TICUXO0JIOTUYECKUE;

0) aBTOpUTApHBIC, JEMOKpATHIECKUE, THOSpaTbHbIC,

B) BBISIBJICHUE TIOTPEOHOCTEH, aHATIN3 COACPIKaHUs TPya, CTUMYJIUPOBAHUE 110 TPYAY.

5. Kak Ha3bIBaeTcsi COBOKYITHOCTh CIIOCOOOB BO3JIEHCTBUS Ha MEPCOHAN ISl TOCTHIKEHUS Iiesien
OpraHu3alluy, TO3BOJSIOMUX BHECTH OS(PQEKTHBHBIA BKJIaX B OCYLIECTBICHHE CTPATETHH
opra"uzanuu’?

a) KaJpoBas NOJIUTHKA;

0) KaJapoBas CHCTEMA,

B) KaJpoBas Ciryx0a.

6. Kakoif Tum KagpoBOHl TMOJUTHKU TpPEANojiaraeT MPEUMYIIECTBEHHOE HCIIOIb30BaHHE
BHYTPEHHUX HCTOYHUKOB 110/100pa NepcoHaa:

a) OTKPBITOM;

0) 3aKpbITON;

B) KOPIIOPATHUBHOIA.

7. Ecnu pyKOBOJCTBO OCYIIECTBISIET KOHTPOJIb 33 CUMITOMaMU HETATUBHOTO COCTOSIHUSI B
paboTe ¢ mepcoHaJoM M NPUHUMAET Mephbl MO JIOKaIM3alM{ IMpoOjieM, TO Takas KaapoBas
MOJINTHKA HA3bIBACTCS:

a) MPEBEHTUBHOMN KaJPOBOH MMOJIUTHKOM;

0) aKTUBHOM KaJpOBOM MMOJIUTUKOM;

B) PEAKTUBHOMN KaJIPOBON MOIUTHKOI;

I') IaCCUBHOM KaJpOBOU MMOJIUTUKOM.

8. KampoBas monutuka, NMpu KOTOPOW PYKOBOJCTBO MNPEANPUATHS HE HMMEET KauyeCTBEHHOIO
JMarHoza, OOOCHOBAaHHOTO IPOTHO3a pa3BUTUS CHUTyalldd, HO CTPEMHUTCS BIUATH Ha Hee,
Ha3bIBACTCS:

a) MacCUBHOM;

0) peaKTHUBHOI;

B) IPEBEHTUBHOII;

I') aBAHTIOPUCTHUUECKOM.

9. Kakoii MmeTos oT60pa KaJpoB 10 CUX HOp SBJIsIETCS HanboJiee pacpoOCTpaHEHHBIM?

a) cobece10BaHMUE;

0) ucnpITaHuE;

B) TECTUPOBAHUE;

r) mpodoTOOP.

10. Kak Ha3bIBaeTCsl JOKYMEHT, COCTABIISIEMbIN Ha MATh-IECITh JIET, KOTOPbIA COACPIKUT, C OJTHOU
CTOPOHBI, 00s13aTeIbCTBA A IMUHUCTPAIIUH 110 TOPU30HTATBHOMY U BEPTHKAIBHOMY MOMEIICHUIO
paOoTHHUKa, a C Ipyroil — ero 00s3aTe’abCcTBa MOBBIIIATh YPOBEHb 00pa3oBaHMsl, KBaIH(pHUKAIINY,
npodeccuoHalbHOTO MacTepcTBa?

a) mpodeccrorpaMmma;

0) ¢urrooporpamma,;

B) KapbeporpaMmma;

') KapauorpaMmma.

11. BoimonHeHne paOOTHUKOM JAPYro pEryIspHON oOIulaunBaeMoil pabOThl Ha YCIOBHUAX
TPYZOBOT'O JOTOBOpa B CBOOOIHOE OT OCHOBHOM pabOTHI BpeMs — 3TO:

a) COBMEIIICHHUE;

0) COBMECTHUTENLCTBO.

12. Tlo ucteueHuu Kakoro nNepuoja cienyer nepecMaTpuBaTh COCTaB KaJpoBOro pe3epna’?

a) IBYX JIET;

0) IATH JIET;

B) ILIECTU MECSIIEB.




13. Ha xakoM u3 3TamoB Kaphepbl paOOTHHKA PACTET €ro MOTPEOHOCTh B CaMOYTBEPKICHUH,
JOCTH)KEHUH OOJIbINIEH HE3aBHCUMOCTHU?

a) Ha dTane COXpaHEHUS;

0) Ha dTale IPOJABUKEHU;

B) Ha dTaIre 3aBepIICHUSI.

14. loka3aTeneM yCHENUHON aanTaliy paOOTHUKOB SIBIISICTCS:

a) HU3Kas TeKy4ecThb KaJpoB;

0) HapylIeHUE TPYAOBOU JTUCHIUTLIIUHBI,

B) POCT IIPOIICHTA OIIMOOK B paboTe.

15. Kak Ha3bIBaeTCs CI0KHOE IICUXOJOTHYecKoe 00pazoBaHue, MOOYK1aollee K CO3HATEIbHBIM
JNEHCTBUSAM M MOCTYIIKAM U CIy»allee Al HUX OCHOBaHHuEeM (000CHOBaHUEM)?

a) MOTHB,

0) moTpeOHOCTB;

B) JKEJIaHUE;

T) ICJb.

16. Krto ytBepxkman, dYTO JIOAUM CYOBEKTHBHO OIPEACISIIOT OTHOIICHHE TMOJYYEHHOTO
BO3HArPaKACHUSA U U3PACXOJOBAHHBIM YCHJIHUSAM M 3aT€M 3TO CPAaBHUBAIOT C BO3HATPaXKIECHUEM
JIPYTHUX JII0/IEH, BBIMOIHSIOMINX aHAJIOTUYHYI0 padboTy?

a) J1.C. Anamc (1925-1984);

6) B. Bpym (poxa. 1932);

B) JI. IToptep (1913-1990);

r) 3. Jloynep (pox. 1938).

17. K kakoMy MeETOAy WJM TpYIIE METOJO0B OTHOCHUTCS IOCTAHOBKA Iepesa MOAYMHEHHBIM
KOHKYPEHTHBIX U SICHBIX TPYAOBBIX II€JICH, TIOBBIIIAOIINX €r0 aKTHBHOCTH?

a) K 9KOHOMHYECKUM METO/IaM;

0) K I1eJICBOMY METOJY;

B) K METOJly pacIlIupeHus 1 odoraiieHus pador;

') K METOJY COYYaCTHsI WIIH IPUBJICUEHHUS paOOTHUKOB.

18. UTo Takoe MapTUCUNIATUBHOCTh?

a) yBeJIM4YeHHE "TOPU3OHTAIbHOM Harpy3ku'" Ha pabOTHHKA;

0) BoBJIeUEeHHE PAOOTHHKA B IIpoIlecc 0OCY JICHUs, aHAJIN3a U IPUHATHUS PEIICHUH;

B) BBINIOJIHEHUE O0JIee CII0KHOM paboThl, KOTOpasi pacKphIBaeT MOTEHIIMAT JINYHOCTH;

') METOIbI TIOBBILIICHUS PE3YIBTaTUBHOCTH PaOOTHI.

19. Ykaxurte XxapakTepHYIO YEPTY I€MOKPATUYECKOTO CTUJIA PYKOBOJICTBA!

a) nHbopManys MaKCUMaIbHO OTKPBITA U JOCTYITHA BCEM YJICHAM KOJUICKTHBA;

0) >xecTKasi TpeOOBATEILHOCTh K TTOTYNHEHHBIM;

B) PYKOBOJHUTEIb MaJslo 3a00TUTCS U O IPOU3BOJICTBE, U O JIIOJAX ;

T') y4acTre NOJYMHEHHBIX B MIPOLIECCE YIIPABICHUSI.

20. ABTOKpaTH4€ECKHI CTUIIb PYKOBOJICTBA SIBISIETCS] pAa3HOBUHOCTBIO:

a) OFOPOKPATHUECKOT0 CTHJIS PYKOBOJICTBA;

0) marpuapxajJbHOTO CTUJISI PYKOBO/JICTBA;

B) XapU3MaTU4YECKOTO CTUJISI PyKOBOJICTBA;

') aBTOPUTAPHOTO CTUJISI PYKOBOJICTBA.

Bapuanr 2.
1. Ypasnenue nepcoHaaoM o0pazoBaTeIbHON OpraHU3alyu:
a) cucTema 3HaHUH 00 2P PEKTUBHOM HCTIOIB30BAHUN OTPAHUYECHHBIX PECYPCOB IS
yZIOBJIETBOPEHMSI HEOTPAHUUEHHBIX TOTpeOHOCTEN
0) cucTeMa BHJOB JICATEIBHOCTH, TIPEXKJE BCErO YNPABICHYECKOW, KaK OTIACIBHBIX
PYKOBOJUTEICH, TaK M BCErO annapara ynpasiaeHUs o0pa3oBaTeIbHOW OpraHu3aIim;
B) cHCTEeMa 3HAaHMKA O TIOBEJCHWUHW IIIOJCH WM TPyNI B OpraHM3anusax, O (GopMHUpOBaHUH
MOBEJICHUECKUX MOJIENIel M UX MPAKTUYECKOTO UCITIOJIb30BaHMS.




2. Ilepconan o6pa3oBaTEILHON OpPTaHU3AIUH:

a) IITaTHBIN COCTaB COTPYAHUKOB 00pa30BaTEIbHON OpraHU3aIliy;

0) Bce J10AH, TPy KOTOPHIX BKIIIOUEH B IIPOM3BOJCTBO U OKa3aHUE 00Pa30BATENbHBIX YCIIYT;

B) BCE JIOAM, HMBOH TPYJ KOTOPBIX YYAacTBYET B OKAa3aHUH 0Opa30BATENbHBIX YCIYT
00pa3oBaTeIbHON OpraHU3alNH.

3. YTo HE OTHOCHUTCS B BAXKHEHIINM 3a/1a4aM KaJpOBOU IMOJIUTUKHU:

a) o0ecreynBaTh OpraHu3aIUIo ONBITHBIMU BBICOKOKBAJIN(DULIUPOBAHHBIMU u
3aMHTEPECOBAHHBIMU PA0OTHUKAMU;

0) cozaBaTh B OpraHU3aIllUU YCIOBHS /Il HAanboJiee MOTHOTO yI0BIETBOPEHH TIEpCOHAala CBOeH
paboroii;

B) BO BpeMsl YBOJIBHATH NPOBUHUBILETOCS PAOOTHUKA;

r) 3¢ (PEKTUBHO UCTIOIB30BaTh MACTEPCTBO U MOTCHIIUAIEHBIE BO3MOKHOCTH KaXI0TO pabOTHHKA.
4. YTo HE OTHOCUTCS K METOAaM YNPaBICHUS IEPCOHAIOM:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKUE;

B) a/IMMHUCTPAaTUBHBIE;

T') COLMAJIBHO-TICUXOJIOTUYECKHE.

5. Ha xakoM ypOBHE OnpeAessieTcss TUIl KaJpOBON MOJTUTUKH:

a) BBIIIECTOSAIIIAs OpraHnu3alus;

0) TUHEHbIE MEHEIIKEPBI;

B) CIIy»0a ynpaBlIeHUs IEPCOHATIOM;

I') BBICIINN YPOBEHb YIIPABJICHUS OpraHU3aluy.

6. Hamuuue y pykoBoauTenss OOOCHOBAHHBIX IPOTHO30B Pa3BUTHUA CUTyallUd IIpH
OJIHOBPEMEHHOM HEJIOCTaTKE CPEACTB JIUIsl OKa3aHMsI BIIMSHUS Ha MIEPCOHAI Ha3bIBAETCS:

a) IPEBEHTUBHON KaJAPOBOH IMOJIUTUKON;

0) aKTUBHOM KaJpOBOM MMOJIUTUKOM;

B) NMACCUBHON KaJpPOBOH MOJIUTHKOM;

') peaKTUBHOM KaJIpOBON MOJUTHKOM.

7. KampoBass mosnTuka, NpU KOTOPOW PYKOBOACTBO OPraHM3AallMM HE HMMEET BBIPAKEHHOU
pOrpaMMbl IEHCTBUI B OTHOLIEHHM IEpCOHaja, B KaapoBas padoTa CBOAMTCS K JMKBUIAINH
HETaTUBHBIX MTOCJIECTBUM, Ha3bIBACTCA:

a) peaKTUBHOM;

0) naccuBHOM;

B) IPEBEHTUBHOM;

I') aBaHTIOPUCTUYECKOM.

8. Kagposas momuTuka, mpu KOTOPOM PYKOBOJCTBO MPEANPHUATHS HE MMEET KauyeCTBEHHOIO
JMar{o3a, OOOCHOBAHHOTO TPOTHO3a PAa3BUTUS CHUTYallMd, HO CTPEMHTCS BIIMATH Ha HEE,
Ha3bIBAETCS:

a) MaCCUBHOM;

0) peaKTHUBHOI;

B) IPEBEHTUBHOI;

T') aBaHTIOPUCTUYECKOH.

9. Ilpu kakoM BHUJE HMHTEPBBIO IPETEHACHT HA BaKaHTHYIO JOJDKHOCTh CTAJIKMBAE€TCS C
COOBITUSIMH, OOBIYHO BBI3BIBAIOIIMMU Y HET'O TPEBOTY, CTPax U OECIIOKONWCTBO?

a) mpu HePOPMAITBHOM;

0) IpH CTPECCOBOM;

B) IIPU MUHTEPBBIO «U3 KOP3UHBI»;

T') IPU TPYIIIIOBOM.

10. Ilcuxonmoruueckne MPUTECHEHUS, MPEUMYIIECTBEHHO TPYIINOBBIE, paOOTHHKA CO CTOPOHEI
paboTonmarens WiIM JpYrUX paOOTHUKOB, BKIIOUAONIME B ceOi TOCTOSHHBbIC HEraTHBHbBIC
BBICKA3bIBaHUS, OCTOSIHHYIO KPHUTHKY B aJpec pabOTHUKA, €0 COLUAIBHYIO M30JISAIHI0 BHYTPH
OpraHu3alyy U T.I1. HA3bIBACTCS:




a) JTaBJICHUE; 0) MOOOHHT B) o0OoCTpeHUE; I') MOHUTOPHHT.

11. Or6op nepconana:

a) onpesenaeHue NpopeccuoHaIbHON NPUTOTHOCTH YEJIOBEKA;

0) npoBepka npodecCHOHATBHBIX 3HAHUI KaH/1/1aTa;

B) MHCTPYMEHT IPOBEPKU NPOPECCHOHATIBHBIX 3HAHUM.

12. [o ncTeueHnn Kakoro mepuoja cieayeT nepecMaTpruBaTh COCTaB KaJpoBOTo pe3epna?

a) IBYX JIET;

0) IATHU JIET;

B) LLIECTU MECSILIEB.

13. OcHOBOI1 BbIAICNIEHUS CTAANM Pa3BUTHUS KapbepPbl CITYKUT:

a) BO3pPacCT COTPYJIHUKA;

0) kBanM(UKAIKS COTPYAHUKA;

B) cTaX paOOThI B OJIHOM OpraHu3aLuy.

14. ITpucnoco6aenue pabOTHUKA K HOBOU CpeJie ¥ TPYIOBOMY KOJUIEKTHUBY HA3bIBACTCS:

a) nmpodopueHTaIUEH;

0) mpodoTopom;

B) aJalTallHEN.

15. ®yHKIMsS MOTHUBAIUH, CBS3aHHAS C MPOJODKEHUEM MTOOYIUTEIILHOCTH | IIPH OCYIIECTBICHUN
HaMepeHUsl, IBISIFOTCSL:

a) HaIPaBJISIONICH;

0) CTUMYJIUPYIOUICH;

B) OpraHU3YIOIIEH;

') CTPYKTYPHUPYIOILEH.

16. Kto yTBep»man, 4To CYHIECTBYET TJIaBHAs 3aKOHOMEPHOCTh, €IWHAs JUIA BCEX JIIOJICH,
KOTOpass MoOyXaaeT OT (YHIAMEHTAIBHBIX (U3UOJOTHUECKUX IOTPEOHOCTEH MOCTENEeHHO
MIOJTHIMATKCS TI0 HePAPXHUECKUM CTYTIEHbKaM K HEOOXOAMMOCTH CaMOpeaTH3aun?

a) A. Macnoy (1908-1970);

6) I. Makknemranz (1917-1998);

B) ®. I'epudepr (1923-2000).

r) K. Amsnepdep (poa. 1940).

17. YtoObl 3¢ (heKTUBHO MCHOIb30BATh JAEHBI'M KaK MOTHBATOp M M30eraTh WX BO3JEHCTBUS Kak
JIEMOTHBATOPA, CIIETYET:

a) IUIATUTh KOHKYPEHTHYIO 3apIliaTy JUIsl IPUBJICUEHUS U yIep>KaHHs CIICIIMAJINCTOB;

0) naBaTh TaKylo 3apIuiaTy, KOTopas OTpa)kaeT CTOMMOCTb paOOThl Ul KOMIIAHMM Ha OCHOBax
CHpaBeJINBOCTH;

B) CBsI3aTh IUIATy C KAayeCTBOM HCIIOJIHEHUS M CO3]1aBaThb CHUTYallUW, MPU KOTOPHIX PaOOTHHUK
OyZeT yBepeH, 4TO ero yCUiust OyIyT MOOLIPEHbI;

I') OCYIIECTBIATH BCE BHINIENEPEUUCICHHOE.

18. B kakoM ciryuae He clieyeT npuoerath K NapTUCUIATUBHBIM CTPATETUSAM?

a) KOr/la NPOUCXOANT ajlanTalys paOOTHUKA K HOBBIM YCIIOBUSIM OpraHU3alluu;

0) Kor/a Hy’)KHO 00€CTIeUnTh JIydlllee IOHUMaHUe PELICHU;

B) KOI'JIa HY’KHO CO3J1aTh MEXaHU3M IPO(eCcCHOHATBHOTO pocTa pabOTHHUKOB,;

I') KOTr/la HY>KHO TIOBBICUTh aKTUBHOCTb MPEIOKEHHUN 110 "HOBOBBEIECHUAM" .

19. [oHATHIO «JIMIEPCTBO» COOTBETCTBYET ONPEICIICHUE:

a) MOBEJICHUE OJHOTIO JIMIIA, BHOCSILEE U3MEHEHUS B TIOBEJICHUE JIPYTOro;

0) CIIOCOOHOCTD BIMSTH Ha APYTUX JIIOJICH;

B) BO3MOXKHOCTb BIIMSTH Ha MOBEJICHUE JPYTUX JIHII;

I') MaHepa MOBE/ICHUS] PyKOBOAUTEIS IO OTHOLIEHUIO K O JYHMHEHHBIM

20. ABTOKpaTH4ECKHI CTUIIb PYKOBOJICTBA SIBISIETCS] pAa3HOBUHOCTBIO:

a) GIOPOKPATUYECKOI0 CTUIISI PYKOBOJICTBA;

0) maTpuapxajbHOTO CTUJIS PyKOBOJICTBA;

B) XapU3MaTUYECKOTO CTUJISI PYKOBOJICTBA;




1") ABTOPUTAPHOI'O CTHUJIA PYKOBOJCTBA.

OneHoYHBbIe MAaTepHaJbl NPOMEKYTOYHON AaTTeCTAIIMH TPEICTABJEHbI CJeIyIOINIMH
THIIAMH 3aJaAHUM .

— BOIIPOC C €IMHUYHBIM BBIOOPOM;

— BOIIPOC CO MHOXKXCCTBCHHBIM BBIGOpOM;

— OTKpBITBIH BOIIPOC (BCTaBUTH CJIOBO);

— BOIIPOC HA COOTBETCTBHE;

— CUTyaTHBHas 3a/1aya.

Bonpoc ¢ edunuunbim 66100pom — 3aKPHITHINA BOIIPOC € MPEITIOKEHHBIMU BAPHAHTAMU OTBETOB, U3
KOTOPBIX HEOOXOIMMO BHIOpATh BEPHBIi.

MHoocecmeentblii 8b100p — 3aKPHITHIA BOTIPOC C MPEATI0KEHHBIMA BapHAaHTAMH OTBETOB, U3
KOTOPBIX HEOOXOAMMO BbIOpaTh HECKOJIBKO BEPHBIX.

Omxpuimoiil gonpoc MpeAronaraeT HamMucaHue CI0Ba WM KOPOTKOH (pa3sl P OTBETE HA
Bonpoc. OTBET TECTUPYEMOT'0 CPABHUBAETCS C STAIOHOM OTBETA B CUCTEME.

Bonpoc na coomeemcmaue — CIACOK BOTIPOCOB OTOOPAKAETCS BMECTE CO CIIUCKOM OTBETOB.
TecTupyemblii JOTKEH PacCTaBUTh COOTBETCTBHE MEXKIY BOIPOCOM U OTBETOM.

Cumyamuenas 3a0aua — 3T0 OOBEKT MBICIUTEIHLHOU JEATEIBHOCTH, COACPIKAIIUN BOIPOCHYIO
CUTYyallMIo, BKIIOYAIOUil B ce0s ycnoBue, (yHKIMOHAIbHBIE 3aBHCHUMOCTH M TpeOOBaHHS K
NPUHATHIO PELICHUS.

I[IpumMepbI OLIEHOYHBIX MATEPUATIOB MPOMEKYTOUHOI aTTeCTANMHU:

H[Kyk2.2

Opeanuzyem — u  KOOpOuHupyem  pabomy  YUACMHUKO8  NpoeKkmda,  CHocoOcmeyem
KOHCMPYKMUBHOMY NPEOOONCHUI0 S03HUKAIOWUX PA3HOAACUL U KOHGIUKMOS, obecneuusaem
pabomy Komarovl He0OX0OUMbBIMU PeCyPCamul

— 8ONPOC C eOUHUUHBIM BbLOOPOM.

Haubosnee npaBuiibHBINA TOAXO0 K AET0BOMY KOH(PIUKTY B 00pa30BaTeIbHONW OpraHU3aI|H:

a) KOH(MIUKT BCETia BPEICH, €ro HY)KHO H30eraTh

0) KOH(IMKT Bcerga ImoJie3eH, OH JAMATHOCTHPYeET HeOJaromojiydue M Heo0XOIMMOCTH
nepeMeH

B) YCTpaHsIET CKYKy U 0JJHOOOpa3ue B pabote

') CHUMaeT CTpece

1) yXyIIIaeT COUATbHO-TICUXOJIOTHUECKUI KITUMatT

€) yJIydlIaeT pe3yJIbTaThl

— 80NPOC CO MHONCECMBEHHBIM 8b1OOPOM:

K coumManpHO-NICHXOJIOTMYECKMM METOJaM  YIpaBlE€HUS IEpPCOHAIOM  00pa30oBaTEIbHOMN
OpraHu3anuy OTHOCSATCS:

a) co3aaHue TBOpYecKoi aTMocdephl;

0) cTpaxoBaHue;

B) MOTHBAIUs TPY/AO0BOIi JeATEJIbLHOCTH;

I') yCTAHOBJICHHE COLIMATIbHBIX HOPM MOBEICHUS;

1) yTBEPKACHNE METOIMK U PEKOMEHAaLNH;

€) cOlHAJbHOE M MOPAJIbHOE CTUMYJIMPOBAHUE.

—  OMKPbIMbILL 6ONPOC (6CMABUMb COBO).
— MPOTHUBOPEUNE, BOSHUKAIOIIEEe MEXTYy paOOTHHUKAMU, KOJUIEKTUBAMH OPTaHU3aIluU B
MPOLECCE COBMECTHOU JIEATENBHOCTH. (OPraHU3alMOHHBIH KOH(JIUKT)



— 60mpoc Ha coomeemcmeue.
VYcTaHOBUTE COOTBETCTBUE MEXAY KBaJIM(UKAIMOHHBIMU NpU3HAKaMU CTUJIEH yIpaBiieHUs
epCOHAJIOM 00pa3oBaTeIbHON OpraHU3alMu U UX HA3BAHUSIMH :

Crtunm ynpasieHus KpamurkanmoHHble MpU3HAKN
HEPCOHAJIOM
1. ABTOpUTapHBII a) CTUJIb XapaKTepH3yeTcs «CBEPXIEMOKPATUYHOCTHIO»; «MUHHUMYMOM

KOHTPOJIs», BCIIEACTBHE YEro MPHUHATHIC PEIICHUS HE BBIMOJHSIIOTCS,
pe3ysbTaThl pabOThl HU3KHE, MCHUXOJIOTUYCCKUIM KIMMAaT B KOJUICKTHUBE
HEOJIArONPHUATHBIN, KOH(QJIUKTHBIH.

2. JleMoKpaTH4ecKHii 0) CTHIIb, B KOTOPOM THOKO YYUTHIBAIOTCS YPOBEHB Pa3BUTHS
MOTYMHEHHBIX ¥ KOJUIEKTHBA B 11€JI0M, 3()()EKTUBHOCTh PYKOBOJICTBA
OTIOCPEI0BaHA CTETICHBIO KOHTPOJIS PYKOBOJIUTEIS HAJl CUTYaIllel, B
KOTOpPOU OH JIEUCTBYET.

3. JInubepanbHbIi B) CTWJIb XapaKTEPHU3yeTCs Ype3MEPHOI IeHTpaIu3alei BIacTy,
IPUBEP>KEHHOCTBIO TOJIBKO K €AMHOHAYAIIHUIO.
4. CutyaioHHbIN I') CTWIb OTJIMYAET YBAKEHUE K OJYNHEHHBIM, MUHUMAJIBHOE y4acTHE

PYKOBOJUTEINS B IPUHATUH PEIICHUH, CTPEMIICHHE IPUOOPECTH aBTOPUTET
MyTEM IIPEIOCTABICHUS IOAYMHEHHBIM JIBIOT U NTOCTA0ICHUM,
NepeKIIaAbIBAaHIE OTBETCTBEHHOCTH 32 HEyJauu B paboTe Ha IPYTHX.

1B, 2r, 3a, 40

— cumyamueHasl 3a0aya:

Nner oOcyxaeHne KaHAWAATYp Ha TOJDKHOCTH JHMPEKTOpa 00pa3oBaTeNbHON OpraHM3alud B
Hpkytckoit obmactu. HeobOxomumo crenaTh OOOCHOBaHHBIA BBIOOP MEXIy HECKOJIBKHMHU
MPETeHICHTAaMH Ha JaHHYIO JOJDKHOCTh. Kakoi M3 mpeTeHIeHTOB Oy/IeT UMETh MPEUMYIIECTRA,
€CITi eMy B JaibHeimeld pabote HeoOX0quMO OyIeT co3/aTh U3 MEAarorn4eckoro KOJIEKTHBA
CIJIOUYEHHYIO KOMaHTy?

a) TPpeTEeHJAEHT CTPEMHUTCS TMpekae BCero K HAJIAKUBAHHIO 100posKeIaTeIbHBIX
TOBapHIIIECKUX OTHOILIEHMIi, CO31aTh aTMOc(epy 10BepHs, N30eraHuI0 KOH(PJIMKTOB, HO ITO
He BCEMH PYKOBOJHTEISIMH MOHUMAETCH KaK J0JLKHAS JTUHUS TOBEIeHMS;

0) MpeTeHIeHT B MHTEpEecax Jeja crnoco0eH UITH Ha 00OCTpPEHHE CUTyalluH, HEB3HMpas Ha JIULa,
OTJINYAETCS MOBBIIICHHON OTBETCTBEHHOCTBIO 32 JIEJI0;

B) TIPETEH/ICHT MPEANOYUTAET padoTaTh CTPOTO MO MPaBHIaM, BCET/Ia aKKypaTeH U TpeboBaTeleH
K IOJJTYMHEHHBIM.

IlepeyeHb BOPOCOB U 3a1aHU 1JIA OATOTOBKHU K IK3aMeHY

[Tepconan B coBpeMeHHOI1 00pa30BaTeIbHON OpraHU3alUy.
VYmpaBieHue nepcoHajIoM Kak crieruuieckas cepa yrnpapieHHUs.
MeToap! ynpapieHHs EPCOHATIOM 00pa30BaTeIbHOIN OpraHU3alyu.
OCHOBHBIE 2JIEMEHTHI TEXHOJIOTUH YIIPABJICHHUS TIEPCOHATIOM 00pa30BaTeIbHON OpraHU3alny.
TexHonorust Habopa KaJapoB.
TexHomorust oTO60pa KaIpos.
MapkeTuHT nepcoHaa ero 1eib U 3aJauu.
Apnanranus nepcoHana B 00pa3oBaTeIbHOM OpraHU3alliu.
Pa3Butue nepconaa: CymHoOCTb, LM, 33]ja41, BUJbI U (POPMBI.

. OcHOBHBIE BU/IbI O0yUYEHUS TIepcoHaIa.

. IlpodeccroHanbHbII POCT MEJArorn4eckux paboTHUKOB.

. Pabora ¢ kaapoBbIM pe3epBOM B 00pa30BaTeNIbHOM OpraHu3aluu.

. YripaBiieHue JIeJI0BOM Kaphepoil paOOTHUKOB 00Opa30BaHMS.

. KagpoBas ctparerust opranuzanuu u pakTopsl, €€ ONpeaessionme.

. KagpoBast monuTrKa Kak OCHOBA CTPaTEerHH yIPaBICHUS IIEPCOHAIOM.

. Crparernyeckoe ymnpaBjeHHe IepCcOHaIoM 00pa30BaTEIbHON OpraHu3allyu.

CoNoOAEWNE
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17. KomMmereH1us nepcoHana Kak 00beKT CTPaTErHuecKoro yrpaBieHHUs.

18. OcHOBHBIE CTUMYJIBI TPYIOBOWH MOTHBAIIMH NIEPCOHAA 00Pa30BATEILHON OPTaHN3aIUH.

19. XapakrepucTruka BHyTPUINYHOCTHBIX (COJIEPKAaTEIbHBIX) TECOPUH MOTHUBALIUU.

20. XapakTepHuCcTHKa MPOIECCYaTbHBIX TEOPUH MOTHBAIIUH.

21. PykoBO/CTBO IIEpPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

22. Kiraccuueckue CTHIIN pyKOBOJICTBA.

23. OtHOMEpHBbIE U MHOTOMEPHBIE CTUJIM PYKOBOJICTBA.

24. OueHKa IeATeIbHOCTH TIEPCOHAlIa 00pa30BaTEIbHON OPraHU3aITIH.

25. AtTtecTanys Kak TpaJULMOHHAS CUCTEMA OLIEHKU NepcoHana 00pa3oBaTeNIbHOM OpraHu3aluu.
26. KonekTHB 1 ero pojib B COIIMAIbHOM pa3BUTHH 00pa30BaTEIbHON OpraHU3alny.

JlokymMeHT cocTaBieH B cOOTBeTCTBUU C TpeboBanmsimu PI'OC mo HampaBICHUIO MOATOTOBKHU
44,04.01 - [Ilemarormueckoe oOpa3zoBanue (kBaduduKaUsa (CTEIEHb)  «MarucTpy),
yTBEep)KIeHHBII npuka3zom Ne 126 MunucTtepcTBa o0pazoBanus u Hayku Poccuiickoit denepanmn
o1 22.02. 2018 r. ¢ usmenenuaMu 1 gonoiHenusmu ot 08.02.2021 r.

ABTOp mporpamMmbl: KaHAMJIAT OSKOHOMHUYECKUX HAyK, JOLEHT Kadeapsl COIHaIbHO-
SKOHOMHYECKUX nucuuiuind B.1. Meteauna

Hacrosimmass mporpamMma He MOKeT ObITh BOCIHPOH3BeeHAa HH B Kakod ¢opme 0e3
NpeABapUTEJbHOI0 NMCHbMEHHOI0 pa3pelieHus Kadeapbl-pa3padoTynKa NPOrpaMMBbl.



