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1. IIEJH ¥ 3AAYM JUCLUTLITAHBI

Henpto mpenomaBanusi yueOHON AucHUIUIMHBI «bH3HEC-aHATUTHKA» SIBISETCS W3Yy4YECHUE
CTyZ€HTaMH, 00y4alOIIUMHUCS 110 HAIPABICHHUIO MOATOTOBKH «DyHIaMeHTaIbHas WHPOpMATUKA U
MH(QOPMALMOHHBIE TEXHOJIOTHMW», TEOPETUYECKUX M TMPAKTHYECKUX ACIEKTOB MOJCIUPOBAHUS M
aHaiM3a OW3HEC-TIPOLIECCOB, a TaKXkKe TMOJIy4YeHHEe MPAKTUYECKUX HaBBIKOB IPHUMEHEHUs
IPOTrPaMMHBIX MPOIYKTOB JAJIs1 MOAEIHUPOBAHUS OU3HEC-TIPOLIECCOB.

I/ICXO,I[SI H3 ICJIM, B IMTPOLECCE U3YUCHHUA JUCHUIIINHBI PEINAOTCA CICAYIOMIUE 3a1a4u:
® H3YYMTH MCTOIOJOTHYCCKHUEC OCHOBBI MOJACIMPOBAHMUA M aHAIN3a 6I/I3H€C'Hp0HeCCOB;
® IIO0JIYYHUTH IIPAKTHYCCKUC HABBIKM MOACINPOBAHUA H aHAIU3a 6I/I3HGC'HpOHCCCOB;

® HAay4YUTBCA NPUMCHATH CIICHUAJIM3UPOBAHHBIC ITPOTrPAMMHBIC MMTPOAYKTHI AJI ITOCTPOCHUA
MoJiesielt OM3HeC-TIPOIECCOB.

2. MECTO JUCUMIIJIMHBI B CTPYKTYPE OIIOII BO

2.1. YyeOHas aucuurimHa (MOIYJIb) OTHOCHTCS K 4YacTH MpOrpaMmsbl, (hopmupyemoit
YYaCTHHKaMU 00pa30BaTeNIbHBIX OTHOIICHUH, U H3y4YaeTcsi Ha BTOPOM Kypce.

2.2. J1ng u3y4eHus JaHHON y4eOHOM TUCIUTUIMHBI (MOTyJisl) HEOOXOAUMBI 3HAHHUSI, YMEHHUS U
HaBbIKH, C(OPMHUpPOBAHHBIE AUCLUUIIIMHON: «YTIPaBICHHE HCCIIEIOBATEIbCKOM M IMPOEKTHOU
JESITEIbHOCTBIOM.

2.3. 3HaHMs, yMEHUS U HaBBIKH, (HOpMUpPyEMbIe JTaHHOW yu4eOHOM AUCIUTUIMHON, MOTYT OBITH
UCIIOJIb30BaHBI B X0/I€ BBIMOJIHEHUS OaKanaBpCcKoi paOoThI.

3. TPEBOBAHMUS K PE3YJIbTATAM OCBOEHUSA JUCIUIIJINHbI

IIponiecc ocBOeHMs UCHMIUIMHBI HalpaBieH Ha (popMUpOBaHME KOMIETEHIUH (3J1IEMEHTOB
cnenyromux komrnereHui) B coorBeTcTBUM ¢ @PI'OC BO no cooTBeTcTBYIOLIEMY HalpaBICHHUIO
HOJTOTOBKH.

Ilepeyenb NuIaHNpyeMbIX pPe3yJIbTATOB 00y4YeHHs M0 IUCHUILINHE (MOAYJII0),
COOTHECEHHBIX ¢ HHANKATOPAMM JOCTHKEHUSI KOMIIeTeHI U

CHCTEMHOT0 MOAX0]1a,
BBIpa0aThIBATh CTPATETHIO
JeWCTBUI

CBsA3U MCXKY HUMU

HNuauxkaropsl
Komnerenuus . Pe3yabTarnl 00yyeHus
KOMIICTCHIIMU
VK-1 Cnocoben MK vki.1 3nameo: METOJ0JIOTUYECKHUE
OCYIIECTBIISATh KPUTHUECKUN | AHATU3UPYeT MPOOJIEMHYIO | OCHOBBI MOJIEIIMPOBaHUS OW3HEC-
aHaju3 MpoOJEeMHBIX CUTyallMl0 Kak CHCTEeMY, | IIPOIIECCOB;
CUTyaluii Ha OCHOBE BBISIBJISASI €€ COCTABIIAIOMINE U | Y mems: MPOBOJIUTH

UCcleIoBaHNe OM3HEC-TIPOLIECCOB
OpraHu3allii U OMHUCHIBATh UX B
BUJIE MOJIEJIEN C UCTIOIb30BAaHUEM
Pas3IMYHbIX HOTAIHA;

Braoemyu: HaBbIKaMU TPAaMOTHOTO

u 000CHOBAHHOTO BBIOOpA
KOHKPCTHBIX MeTOJIO.]'IOFI/Iﬁ
MOJEIUPOBAaHUS IIPU PELICHUU
3aaq 1o UCCIICIOBAaHUIO
MPOLIECCOB YIPABJICHUA.
MK vki.2 3namo: 0COOCHHOCTH
KpI/ITI/I‘-ICCKI/I OICHUBACT | MOACIIUPOBAHUA KaK METOo4a
HaJCKHOCTh VMCTOYHUKOB | TIO3HAHMSI,




nHpopmanuu, paboraer ¢
IIPOTUBOPEYUBOI
nHpopManuelr U3 Ppa3HBIX
HMCTOYHUKOB

Ymemns: MPOEKTUPOBATH
¢yHKIMH W OU3HEC-TIPOLECCHI
OpraHu3aIuy;

Braoems: 06a30BbIMH HaBBIKAMU

peuieHusT 3ajad 10 aHauu3y Hu
ONTUMHU3AIMHA OU3HEC-TIPOIIECCOB
OpraHHU3aIluH Ha OCHOBE
BI:I6paHHbIX MCTOOOB u
TEXHOJIOTUI MOJICTUPOBAHHUSI.

NIK vki.3 3Hamb: METOJIUKY HUCCIIeIOBAHUS
Pa3pabatbiBaer U | IeATEIbHOCTH OpraHu3aluul |
COAEPIKATEIBHO YUPEKIACHUN U JaJbHEUIIEro
apryMEHTHUPYET CTpATEerui0 | MOAEIUPOBAHUS UX MIPOLIECCOB;
peLIeHus npoOsieMHOU | YVuems:  CTaBUTH 3aady U
CUTyalluu Ha OCHOBE | IUIAHUPOBATH UCCIIeIOBaHKE
CHCTEMHOTO U | KOHKPETHBIX npobiem
MEXIUCLIUTUTMHAPHOTO yIpaBlIeHUS B obnactu
MOJIXOJI0B MOJIETTUPOBAHUS ousHec-
MIPOILIECCOB;
Braoemw: 06a30BbIMH HaBBIKAMU
MPUMEHEHUS MIPOrPaMMHBIX
IPOAYKTOB Il MOJAEIUPOBAHUS
OM3HEC-TIPOLIECCOB.
YK-3 Crnocob6en | UJIK vk3.1 3nams: CyHIHOCTP U OCHOBHBIE
OpTraHU30BBIBATH u | BoipabatbiBaeT  cTpareruro | HOHATHS MOJETUPOBaHUs Ou3Hec-
PYKOBOJUTH paboToii | coTpyHHYECTBa U, Ha €€ | IPOIIECCOB;
KOMaH/Ibl, BbIpa0aThiBasi | OCHOBE, OpraHu3yeTr oToop | Ymems: pa3palaThIBaTh
KOMaHJHYIO CTpPaTeTuIO0 JJs | WIEHOB  KOMaHAbl IS | CTPATETHIO pa3BUTHA U

JOCTHIXXCHUA ITOCTaBJICHHON
JA(SAN01

JOCTHIXKCHUA MMOCTaBJICHHOU
Jagsanese

MOJICIUPOBATh CHUCTEMY OW3HEC-
MPOLECCOB  OpPraHu3alii  Ha
OCHOBE KOMaHIHOU paboTHI;

Bnademws: 06a30BBIMH HaBBEIKAMH
CO3JIaHUsI APXUTEKTYphl OW3HEC-
MPOLECCOB HA OCHOBE KOMAaHIHOM

paboThL.
NIK vk3.2 3namb:  OCHOBBI  YTIPaBIICHUS
OpranusyeT AMCKYCCHM TO | OM3HEC-TPOLECCaMU;
3aIaHHOU TeMe u | Yuems: OpraHu30BaTh
OOCYyX/IeHHEe  pe3yJIbTaTOB | IUCKyCCHM U 00CYyXIeHHE
paboTel € TPUBJICUEHUEM | pe3yJibTaTOB pabOTBl B  XOJe
OIMOHEHTOB pa3pabOTaHHBIM | MOAETHPOBAHUU ousHec-
uaesM MIPOLIECCOB;
Bnaoemw: 6a30BbIMH HaBBIKAMU
MOJIETTUPOBAHUS OusHec-
IPOIIECCOB HA OCHOBE KOMaHIHOM
paboTHI.
WK vk3.3 3HaTh: 0a30BbIe NPUHIUIB U
[Tnanupyer KOMAaHJIHYIO | METO/bI MOJIEIMPOBaHUs OU3HecC-
pabory, pacrpenensieT | MpoLecCoB;
NOPYYEHHU U JIeNeTHpyeT | YMeTh: IUIAHUPOBATh KOMAHIHYO
MIOJTHOMOYUS yiieHaMm | padory, pacrnpenensiTh
KOMaH/1bl NOPYYEHHUs U JIeJEeTHpOBaTh




HOJIHOMOYHS YWICHaM KOMaH/bI B
X0JZle MOJIETMPOBAHUU Ou3Hec-
IPOIIECCOB;

Brnaners: 0a30BBIMH HaBBIKAMHU
pelieHHsl 3ajad [0 aHaiu3y |
ONTUMHU3AIMHA OU3HEC-TIPOIIECCOB

OpraHu3auu Ha OCHOBE
KOMAaHIHOW pabOTHI.
[1K-2 Cnocoben | MK k2.1 Bname: METOIOJIOTHYECKHAE
IUTAHUPOBATh aHaUTHYecKue | CriocobeH BBISIBJISITH | OCHOBBI cOaaHCUPOBAHHOM
pabotsl B UT-ipoexte (B TOM | TpeboBaHMsI ¥ MHTEPECHI | CUCTEMbI ITOKa3aTeNei;
quce MO aHAINW3Y JaHHBIX | HOTpeOuTene Ymemu: npuMeHAT KOHKPETHBIE
HAYYHBIX MCCIICIOBAHUIA) UHCTPYMEHTBl  CTPATETH4YE€CKOro
TUTAHUPOBAHHUS c y4eTOM
TpeOoBaHuUit u UHTEPECOB
noTpeduTenei;
Braoemw: 6a30BbIMH HaBbIKAMU
pa3paboTKu W NPUMCHCHHS
cOaaHCUPOBAaHHOM CUCTEMBI
IIOKa3aTelen c Y4ETOM
TpeOoBaHuUit u UHTEPECOB
noTpeOUTENCH.
MK k2.2 3Hnamo: METOJI0JIOTUYECKHE
Crniocoben IUIAHUPOBATh | OCHOBBI MOJIEIMPOBAaHUS OU3HEC-
aHAJIUTUYECKUE paboOThl B | MPOLIECCOB;
UT-npoekre mno aHamuzy | Ymems: MPOBOJUTH
JTAaHHBIX HAy4YHBIX | UCCIIeJJOBaHHE OM3HEC-TIPOIIECCOB
WCCIICIOBAaHUM,  BBIOMpaTh | OpraHU3alid U OMUCHIBATH UX B

MCTOJUKH U 1a0JIOHBI

BHJIE MOJIEJICH C HCIOJIb30BAHUEM
Pa3JIMYHBIX HOTALIHIM;

Braoems: HaBbIKaMH TPaMOTHOTO
u 000CHOBAaHHOTO BBIOOpA
KOHKPETHBIX METOI0JIOTHit
MOJICIUPOBAHUS TIPU PEUICHUU
3a1a4 o HCCIICIOBAHUIO
MIPOIIECCOB YIIPaBJICHUSI.




4. COAEPKAHME U CTPYKTYPA JTUCIIAIIJIMHBI

OO0BeM JUCIUIUIMHEI COCTABIAET 4 3aUeTHBIX eauHull, 144 yaca, B TOM 4uciie 26 4acoB Ha

KOHTPOJIb, IPAKTHYECKAsI TIOATOTOBKA 18.
dopma MPOMEKYTOUHOU aTTECTAllMU: 3 CEMECTpP — IK3aMEH

4.1. COOEPXKAHME JTUCIUATIAHBI, CTPYKTYPUPOBAHHOE IO TEMAM, C YKA3SAHUEM BHUJIOB

YUYEBHBIX 3AHATHI 1 OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJIEMAYECKHX YACOB

Bunbr yaeOGHON paboThI, BKITIOYAs
CaMOCTOATENHHYIO PabOTy 00yJaroNIXcs

U TPYAOEMKOCTb (B yacax)

@DOpMBI TEKYILETO

Ce KoHraktHas padorta Camo KOHTPOJIA
No Me MPernoaaBaTes ¢ CTOAT YCIIEBaEMOCTH;
I /;1 Paszen nucuuIuinebl/ TEMBI or 00yYaroImuMucs elbH dopma
C K ast MIPOMEKYTOUHOM
p I €MUHApPCKU OHTPOJI paco aTTecTaluy
oK ¢ b Ta + (no cemecmpam)
nu (mpakTHYecKk | oOydYeHH
KOHT
W€ 3aHATUS i
) poIB
Jloxmnazsl,
co00IIEeHM s,
CoBpemeHHas cucTemMa BOMPOCH U151
1. B3[JIS/10B Ha yIpaBJieHHE 3 2 2 1 13 p
o KOJITIOKBHYMOB,
opraHuzanuei
cobeceoBaHus,
TECT, SK3aMeH
Joknassl,
COOOIIEeHHS,
2 busnec-nponecc kak 3 2 2 1 13 BOIIPOCHI JJIsI
' 00BEKT UCCIIECIOBAHMS KOJUJIOKBUYMOB,
cobeceoBaHus,
TECT, DK3aMeH
Jloxmnassl,
o COOOIIECHHS
CHCcTeMHBIH aHaIu3 Borl (I)JéH IIH;I
3. JIeITETLHOCTH 3 2 2 1 13 p
KOJUJIOKBUYMOB,
OpTraHM3alNN
cobeceoBaHus,
TECT, DK3aMeH
Jloxmnazsl,
coo0IEenus,
CoBpeMeHHBIC TOAXOIBI K BOMPOCH LA
4. | wmopenupoBaHHIO OM3HEC- | 3 2 2 1 13 p
KOJUTIOKBUYMOB,
MIPOIIECCOB
cobeceT0BaHuA,
TECT, SK3aMEH
Jloxmnazsl,
coo0IeHns
MeTtonmoorus o (I)]im H;I
5. (hyHKITMOHATBHOTO 3 2 2 1 13 p .
KOJUTIOKBUYMOB,
MozenupoBanus SADT
cobecenoBaHus,
TECT, DK3aMeH
OKJIa bl
MeTtoponorus cfo 6IJ_16HI/I;I
6. MOJICIIMPOBaHUS OM3HEC- 3 2 2 1 13 ’
BOIIPOCHI JIJIST
npoueccoB ARIS
KOJUIOKBUYMOB,




Bunbr yaeOHOM paboThI, BKITFOUAS
CaMOCTOSITEIBHYO paboTy 00yUaroIuxcs
U TPYJOEMKOCTH (B Yacax) @OpMBI TEKYILIETO
Ce KonraktHas paboTta Camo KOHTPOIIA
MIperoaaBaTes ¢ CTOST YCIeBaeMOCTH;
Paszen nucuuIuinebl/ TEMBI Me 00yYaroIuMuCs elbH dopma
°r as MIPOMEXKYTOUYHOU
p Cemunapcku | Kontpon pa6o aTTecTaLHu
Jexn © b Ta + (no cemecmpam)
17171 (mpakTudeck | oOydeHH KOHT
vie 3aHATHS) s pOh
cobecenoBaHus,
TECT, 9K3aMEeH
Jlokmnazsl,
Metonomorus cooOweHH1,
MOJIETMPOBAaHUS OM3HEC- 3 2 2 1 11 BOTPOCHI LA
npoteccos BPMN KOJUJIOKBUYMOB,
cobecea0BaHus,
TECT, 9K3aMEeH
Hoxunanpl,
CoanancupoBaHHas cooOIIeH s,
CHCTeMa TMoKa3aTeNel u 3 2 2 3 13 BOTIPOCHI JIJIS
KITIOYEBBIE TIOKA3aTeIH KOJUTOKBUYMOB,
3¢ (heKTUBHOCTH cobecenoBaHusl,
TECT, 9K3aMEeH
HToro yacos 16 16 10 102

4.2. TITAH BHEAYJIUTOPHON CAMOCTOSTEJIBHON PABOTbHl OBYYAIOIIUXCSA IO

JUCIUANJINHE
CamocrosTenbHas padora
YuebHo-
obyJaronmxcs
METOJIMUECKOC
Bug 3arpar| OueHodHoe
Haspanwue pazniena, Tembl Cpoku obecrieueHue
CaMOCTOSATE Bl CpEeICTBO .
o BBITIOJ CaMOCTOSITEeIbHON
JILHOU BpEMEH
HEHUS paboThI
paboTHI u (uac.)
N3yuenue
TEOPETHYECK
Joknansl,
oro
COOOIIEHHS,
CoBpeMeHHas crucTeMa B3IJISI0B marepraid, BOTIIPOCHI JIJIst
. | mogroroBka| 1-2 13 p 12,34
Ha YIIpaBJICHUE OpraHu3aluei < KOJJIOKBUYMOB,
cobeceoBaHN,
MPAKTHYECK
TECT, FK3aMEH
oMy
3aHITHIO
N3yuenue
TEOPETHYUCCK
Joknansi,
oro
co00IIeHHS,
Busnec-nporiecc kak 00bEKT Marepuaa, BOIIPOCHI 1JIs
MOAroTOBKa | 3-4 13 P 1,2
HCCIICTOBAHMS « KOJJIOKBUYMOB,
cobecenoBaHus,
MPAKTHYECK
TECT, SK3aMECH
oMy
3aHSATHIO




CamocrosTensHas paboTa
YuebHo-
o0yJaronmxcs
METOIHYECKOE
Ne Bun 3arpar| OneHodHOE
HasBanue paszzgena, TeMbl Cpoku obecrnieueHue
/Tt CaMOCTOATE bl CPEICTBO N
N BBITION CaMOCTOSTEIILHOM
JHHOM BpEMeEH
HEHUS paboTsI
paboTHI u (Jac.)
N3yuenue
TEOPETUUYECK
Joxknansl,
oro
co00IIeHHS,
CucTeMHBIN aHaU3 eSITEIbHOCTH marepnand, BOIIPOCHI 1JIs1
3. noAroroska | 5-6 13 1,2
OpraHu3aInuu « KOJUIOKBHYMOB,
cobece0BaHN,
MIPaKTHIECK
TECT, SK3aMeH
oMy
3aHIATHIO
Nzyuenne
TEOPETHUYECK
Jloknazpi,
oro
COOOIIEHHS,
CoBpeMeHHBIE MTOIXOIbI K MaTepuana,
BOIIPOCHI JIJISt
4. MOJIETMPOBAHNIO OM3HEC- oAroTOBKa | 7-8 13 1,2
KOJUJIOKBUYMOB,
MIPOIIECCOB K
cobecenoBaHus,
MPAKTHYECK
TeCT, SK3aMeH
oMy
3AHITHIO
N3yuenue
TEOPETUUYECK
Joknansl,
oro
co00IIeHHS,
MeTtononorus GyHKIHOHAITEHOTO marepnand, BOIIPOCHI JIJIst
5. y noaroroska | 9-10 13 P 1,2
MozaenupoBanus SADT « KOJUIOKBUYMOB,
cobeceoBanms,
MPAKTHYECK
TECT, d9K3aMeH
oMy
3aHITHIO
N3yuenue
TEOPETHYECK
Joknansl,
oro
COOOIIIEHHS,
MeTtonosoruss MOAEITUPOBAHUA Matepuana, BOHOPOCHI IS
6. p nmoaroroska | 11-12 13 p 1,2
ousnec-mponeccoB ARIS « KOJIJIOKBUYMOB,
cobecenoBaHus,
MPAKTHYECK
TeCT, SK3aMEeH
oMy
3aHITHIO
N3yuenue
TEOPETUYECK
Joknansi,
oro
co00IIeHHS,
MeTo10I0THs MOICTUPOBAHUS marepnand, BOIIPOCHI JIJIst
7. P noxroroska | 13-14 | 11 P 1,2
6usHec-mporieccoB BPMN « KOJJIOKBHYMOB,
cobeceoBanms,
MPAKTHYECK
TECT, 9K3aMeH
oMy
3aHIATHIO




CamocrosTensHas paboTa
YuebHO-
o0yJaronmxcs
METOMYECKOe
Ne Bun 3arpar| OuneHo4HOE
Haspanue pasnuena, TeMbl Cpoxku obecrieueHue
/I CaMOCTOSITe bl CPEICTBO .
N BBITION CaMOCTOSITETTLHON
THHOU BpEMeEH
HEHUS paboTsI
paboTHI u (Jac.)
N3yuenue
TEOPETHYUECK
Joxknansl,
oro
co00IIeHHS,
CoOamancupoBaHHas cucTeMa Marepuana,
N BOTIPOCHI JIJIs
8. IoKa3areiel U KIII0YEBEIE moAroroBska | 15-17 13 1,2
KOJJTIOKBUYMOB,
nokasaresu 3 HEeKTUBHOCTH K
cobece0BaHN,
MPAKTHYECK
TECT, IK3aMECH
oMy
3aHSATHIO
O01mas TpyI0eMKOCTh CAaMOCTOATENBHON paObOTHI IO 102
JACITUTIINHE (Jac)
N3 Hux 00BeM CaMOCTOSATEIHHOU PaOOTHI ¢ NCITOJIB30BAaHUEM
AJIEKTPOHHOTO O0YYCHHUS U TUCTAHIIMOHHBIX 00pa30BaTEIbHBIX
TEXHOJIOTHH (Yac)




4.3. COIEPXKAHUE YYEBHOI'O MATEPUAJIA

Tema 1. CoBpeMeHHas cucTeMa B3IJIS10B Ha YIIpaBJIC€HUE OpraHU3aluei
Cucrema ynpasiieHusi opranuzanueidl. OCHOBHBIE TOJAXOAbl K YIPABIECHUIO OpPTaHU3ALMEH.
OrneHKa ypOBHSI 3peJIOCTH YTIpaBJIeHUs] OU3HEC-TIPOIECCa.

Tema 2. busnec-mporiecc kKak 00bEKT UCCIICIOBAHUS
buzHec-miporiecc: xapakrtepuctrka u kKiaaccupukanusa. MccinemoBanue OW3HEC-TIPOIECCOB
opraamu3aiu. OCHOBBI yIpaBlieHUs] OU3HEC-TIPOLIECCaMHU.

Tema 3. CucteMHbII aHAIU3 AESITEILHOCTH OpraHU3aluu
CucTteMHBINM aHanM3: OpraHMU3alUs KaK CUCTEMA, LM OpPraHM3allid, CUCTeMa IIPOLECCOB.
OCHOBHBIE METOAOJIOTUU KJIACCU(PUKALMK OU3HEC-TIPOLIECCOB OpPraHU3aLUU.

Tema 4. CoBpeMeHHBIC TTOAXOAbI K MOJICTUPOBAHUIO OM3HEC-TIPOIIECCOB
enu u 3agaun MoaeIMpoBaHus Ou3Hec-mporeccoB. CriocoObl onmucaHust OM3HEC-TIPOIIECCOB.
MeTtoi0n0run MOICTUPOBAHUS OU3HEC-TIPOLIECCOB.

Tema 5. Metononorust GpyHKIMOHAIEHOTO MoienupoBanust SADT

MeTol CTpYKTYpHOrO aHaiM3a M IPOEKTUPOBAHMS: HA3HAYEHUE U OCOOEHHOCTH.
Metononorusa IDEF0. IIporpammubie cpecTBa MOJEIMPOBaHUS OM3HEC-TIPOLIECCOB B CTaHAApTaX
SADT u IDEF.

Tema 6. Merononorus MoaenupoBanus OusHec-mporieccoB ARIS
Metononorus monenupoBanusi ARIS. OcnoBubie Mogenu ARIS. Ilporpammubie cpeacTBa
MojenupoBaHusi B Merogosiorun ARIS.

Tema 7. Metononorus MoaenupoBanus ousHec-npoueccoB BPMN
Konnenmust ympaBnenust OusHec-npouneccamu BPM. Ommcanne sHoTaumn BPMN.
IIporpammusle cpenctBa nogaepkku BPMN.

Tema 8. COanancupoBaHHass ~ CHUCTeMa  TOKazaTeled ¥ KIIIOYEBBIE  IMOKAa3aTeln
s dexTuBHOCTH

Konnenmus «Ymnpasieane 3hPeKTUBHOCTRIO nesaTeabHOCcTHY. COamaHCHpOBaHHAS CHUCTEMa
noka3zareneii. KimoueBsie mokazarenu 3¢ (HeKTHBHOCTH.



4.3.1. IlepeyeHb CeMHHAPCKHX, NPAKTHYECKHUX 3aHATHI M 1a00paTOPHBIX padoT

o TpyroemkocTs
Ne HaunmenoBanue qac.) Popmrpye
pasnena u CeMUHADOR : MEIE
Ne TEMBI POB, 13 nux OrneHoYHbIE KOMIIETEHI]
/ MPAKTUYCCKUX U MIpaKTUYeC
/T | OJUCIHUILIA Bcer cpencrtaa un
1ab0opaTOPHBIX Kast
HBI 0 (uHAMKaTOp
pabor MOJTOTOBK
(Moyst) a Bl)
VYK-1
(UAK vki.1
Toknasr, UK yki.2
MK vyki1.3)
CoBpemeHHas cooO01eHus, VK-3
1 1. CHCTEMA B3IUISII0B 5 5 BOTIPOCHI JIS (UK vics.
Ha yIpaBJICHHUE KOJIJIOKBHYMOB,
8 MK yk3.2
OpraHM3aIeH cobece0BaHus,
MK vk3.3)
TECT, SK3aMCH TTK-2
(MAK mk2.1
NJIK nk2.2)
YK-1
(MAK yki.1
NJK vki.2
Jos | i
busnec-mporecc BOIDOGLL H;I YK-3
2 2. KaK 00BbEKT 2 2 p . (MAK yks3.1
KOJUTOKBHYMOB,
HUCCIIEIOBaHUs NJK vk3.2
cobece0BaHus,
NJIK vk3.3)
TECT, DK3aMeH TK-2
(MK nx2.1
NJIK 11x2.2)
VK-1
(UAK vki.1
Jloxmnaspl, UK vici.2
. MK vk1.3)
CuCTeMHBIH COOOIIEeHHS, VK-3
3 3 aHam3 5 5 BOTIPOCHI JIS (WJIK vics.
JEATEIIbBHOCTH KOJIJIOKBHYMOB,
MK yk3.2
OpraHu3aIu cobecenoBaHusl,
MK vk3.3)
TECT, DK3aMCH TTK-2
(MK mk2.1
NJIK nk2.2)
YK-1
(MAK yki.1
ToknazeL, NIK vki.2
NJIK vki.3)
CoBpeMeHHbIE COOOIIEHMS, VK-3
4 4. IMOJXOIBI K p 5 BOTIPOCHI IS (JIK vics.
MOJICITUPOBAHUIO KOJUTOKBHYMOB, VK vics 2
OHM3HEC-TIPOIIECCOB cobece0BaHus, '
NJIK vk3.3)
TECT, DK3aMEH TK-2
(MK nx2.1
NJIK 11x2.2)




TpynoeMkocTh

Ne Haumenosanue (gac.) Doppye
pasiician CEMHUHApPOB N3 Hux o
Ne TeMbI ’ O11eHOYHEBIE KOMIIETEHI]
Wi | e | TPAKTHHSCKHX M| o | mpakTirec cpesicTBa i
el 1a00paTOPHBIX o Kas (MHIUKATOP
(Mozyst) pador R 5)
YK-1
(MAK vyki.1
Jloknampl, IE/II ﬁ[IIf ;’E 32)
Meroao0rus COOOIIEHHS, VK-3 '
c 5, (yHKIINOHAILHOTO 9 5 BOIIPOCKI JUIA (UJIK vis.1
MOJICIUPOBAHUSA KOJUUIOKBUYMOB, UJIK vics 2
SADT cobecer0BaHus, TJTK vis '3)
TECT, IK3aMEH TIK-2 '
(MK nx2.1
MK nk2.2)
VK-1
MAK vk
UK yki.2
HoxnazeL, WK vk1.3)
MeTtononorus cooO01eHus, VK-3
6. MOJIETUPOBAHUSI BOIIPOCHI JUISI
6 OU3HEC-TIPOLIECCOB 2 2 KOJIJIOKBHYMOB, (IE/II II[LIIE ;;(33'21
ARIS cobecetoBanus, WJIK vics '3)
TECT, IK3aMEeH TIK-2 '
(MK mx2.1
NJIK nk2.2)
YK-1
(MOK yki.1
NIK k1.2
Hoxnazr, WJIK vki.3)
Mertonomnorus COO0ITIeHUS, VK-3
- 7 MOZEINPOBAHUSA 5 5 BOIPOCKHI LI (UJIK vk3.1
OM3HEeC-TIPOIIECCOB KOJIJIOKBHYMOB, WK vics 2
BPMN co0eceoBanus, VJIK vics '3)
TECT, dK3aMeH TIK-2 '
(MK nx2.1
MK nk2.2)
VK-1
MAK vk
C6anaHcupoBaHHA Hoxmaer, IE/II II[[IIE :51132)
s CHCTEMa COO0IIEHHS, VK-3
8. 8. noKa3aTenei u 5 2 BOIIPOCHI U1 (MAK vks.1
KJIFOUEBBIE KOJIJIOKBHYMOB, WJTK vics 2
HIOKa3aTelH cobeceoBanus, VK vics '3)
3P HEKTUBHOCTH TECT, DK3aMCH TIK-2 '
(MK k2.1
NJIK nk2.2)
Bceero 16 16







4.3.2. IlepeueHb TeM (BONMPOCOB), BBIHOCHMBIX Ha

CTYJICHTAMM B PAMKaX caMOCTOsATeabHOI padoTsl (CP)

CaMOCTOATEJIbHOC H3YYCHUHE

No dopmupyema
1/ Tema 3anaHue s UK
I KOMIICTCHITHS
NIK vki.1
WIK vki.2
3akperuieHue JICKITMOHHOTO VK vt
BpEMCHHAs CUCTEMa MaTepuana o TemMe '
1 BSF(J)'MpeOBeHa Hca];:J'IZHI/IC «CoB 661?\4€HHa$I cucreMa YK-1, VK-3, VK vi.1
. (Jj raHmya I;Ieﬁ B3rn51p0B Ha yIIpaBIICHUC TK-2 WK vis.2
b ’ oZl raHmz fICfI» WK vic.3
p 1 NJIK k2.1
MK nx2.2
NIK vki.1
WIK vki.2
3akpernseHue JeKIHOHHOTO NAK vki3
2 busnec-nporecc kak marepuana no reme «busnec- IIK-1, TIK-2, WK vk3.1
' 00BEKT HCCIIeTIOBAHUS MPOIIECC KaK OOBEKT I1K-4 UK yx3.2
HCCIEIOBAHUS WNIK vk3.3
MK nx2.1
WK nx2.2
NIK vki.1
NIK vki.2
CHCTEMHbLH AHATIS 3akperuieHue JICKITMOHHOTO MK vki3
3 A TCILHOCTI Marepuasia no TeMe IIK-1, TIK-2, MK vk3.1
' A «CucTeMHBIN aHATN3 [1K-4 NIK vx3.2
OpraHu3aIu
JESITEIIbHOCTH OpTraHU3aIlun NIK vk3.3
MK nx2.1
WK nx2.2
NIK vki.1
NIK vki.2
3akperuieHue JICKITMOHHOTO VK vt
CoBpeMeHHbIE TTOIXO0/IbI Marepuaia 1o TeMe TK-1, TIK-2, VK YK3:1
4 K MOJISTTUPOBAHHIO «CoBpeMeHHbIE TTOJIXOIBI K
I1IK-4 NIK yks3.2
OM3HEC-TIPOLIECCOB MOJIETUPOBAHUIO OM3HEC-
POLIECCOB) VK vics.s
pott MK k2.1
WK nx2.2
NIK vki.1
NIK vki.2
3akperuieHue JICKITMOHHOTO
Mertogonorus marepuaiia 1o Teme MJIK victs
A P TK-1, TIK-2, | MJIK vks.i
5 (hYHKIIMOHAJIEHOTO «MeTtomonorus
I1IK-4 NIK yk3.2
MozenupoBanus SADT (YHKIIMOHAIIEHOTO WK vics
MoaenupoBadus SADT» '
AP MK k2.1

WK nx2.2




No dopmupyema
1/ Tema 3anaHue s UK
1 KOMIIETEHIIHS
MK vki.1
UK yki.2
3akperieHue JEKIMOHHOTO VLK vi13
Meronomno arepuaia 1o TeMe '
TOAOTOTI MatepHaia fio Tem [K-1, TIK-2, | UAK yk3.1
6 | MomenupoBaHus OM3HEC- «Metononorus
IIK-4 NIK yk3.2
npoueccos ARIS MOJIeIMPOBaHUs Ou3Hec-
nporieccoB ARIS» UK vics 3
MK nx2.1
WK nx2.2
MK vyxki.1
NIK vki.2
3akperieHue JeKIHOHHOTO
MeTtomonorus MaTepuana 1mo Teme UAK vici 3
IIK-1, TIK-2, WK vk3.1
7 | MopenupoBaHUs OM3HEC- «Metononorus
IIK-4 NIK yk3.2
npoueccos BPMN MOJIETUPOBaHUs OU3HEC-
npoueccoB BPMN» UAK vics 3
MK nx2.1
WK nx2.2
MK yxki.1
3akperyieHue JeKIHOHHOTO UAK vici2
COanancupoBaHHas Il)v[aTe A 110 TeME MK vki3
CHCTEMA ITOKa3aTeleH U P IIK-1, TIK-2, WK vk3.1
8 «CbanaHncupoBaHHas cUCTEMa
KJTFOUEBBIC ITOKA3aTEIIN . I1K-4 NIK yks3.2
MOKa3aTeNel U KII0YCBBIC
3P PEKTUBHOCTH NIK vk33
nokazatesu 3P PEeKTUBHOCTI
MK nx2.1
WK nx2.2

4.4, METOAAWYECKHUE YKA3AHUS MO OPTAHU3ALIMM CAMOCTOSITEJABHOMN PABOTHI
CTYJAEHTOB

YcnenrHoe oBnaieHue 3HaHUSIMU B 00J1aCTH OU3HEC-aHAIUTUKY NPEoiaraeT MOCTOSIHHYIO
Y KPONOTJIMBYIO CAMOCTOSITENIbHYIO paOdOTy CTYJEHTOB Ha JIEKIUSIX, CEMUHApax, MPH MOJATOTOBKE K
PyOEXHBIM KOHTPOJISIM U SK3aMEHY.

CryneHtaM HeEOOXOAMMO NPHUOOPECTH HABBIKM W YMEHHE KpaTKO, CXEMaTU4HO,
MOCIIE0BATENBHO U JIOTHYHO (PUKCHUPOBATH OCHOBHBIE MOJIOXKEHUS JIEKIIMH, BBIBOJIbI, 0000IIECHNUS,
dbopmynrpoBkH. buzHec-aHaNIMTHKA UCTIOIB3YET CBOIO TEPMUHOJIOTHIO U KaTErOpHaIbHBIN anmapar,
KOTOPBIMM CTYJICHT JOJDKEH HayYUThCs MOJIb30BAThCS M IPUMEHSATH B Ipolecce o0yueHus. B koHue
JIEKIMHU NTPETIO1aBaTellb OCTABISAET BpeMs (5 MUHYT) U1 TOT0, UTOOBI CTYICHThI MIMEJIH BO3MOXKHOCTb
3a/1aTh YTOYHSIOLIUE BOIIPOCHI 10 U3y4aeMOMY MaTepHaIy.

C wnenpto pa3BUTHS y OOYyYarOMIMXCS HABBIKOB KOMaHIHOW paboThI, MEXKIMYHOCTHOMN
KOMMYHHMKAIUH, NPUHIATHS PEIICHUH, JIUJEPCKUX KauyecTB OOJBIIMHCTBO 3aHATHH NPOBOJUTCS B
MHTEPAaKTUBHOHN (pOpMeE: IPyIIOBbIE JUCKYCCUH U TPOEKTHI, pa300p U aHAIN3 KOHKPETHBIX CUTYalui
Ha OCHOBE MMHUTAILMOHHBIX MOJIENIEH, YTEHNE NHTEPAKTUBHBIX JIEKIIHM.

IlonroroBka K MpPakTHYECKOMY 3aHATUIO TpeOyeT O3HAKOMIJIEHHS M pabOThl CTyJEHTa C
PEKOMEHI0BAaHHOW HAyYHOU, yueOHO! U MepruoANYECcKOil HayuHOU uTepatypoil. Ha mpaktudeckom
3aHATHH KaXIbl CTYyJIEHT MMEET BO3MOJKHOCTb II0Ka3aTb 3HAHUE KATETOPHUM, IOJIOKEHHH U
MHCTPYMEHTOB YIIpaBlieHHUsI OM3HEC-TIpoliecCaMy, YMEHUE NMPUMEHUTh WX MPH OLIEHKE OCHOBHBIX
IPOIIECCOB U SIBJICHUH, IPOUCXOAALINX B COBPEMEHHOI OU3Hec-cpesie.

Metoauyeckie yKa3aHWs 10 OpraHW3aldd CaMOCTOATENBbHOW paboTsl. Ilomydenue



yTIyOJICHHBIX 3HAHHWH TI0 M3y4aeMOU AMCIUILUIMHE JOCTUTACTCS 33 CUET JOMOJHUTEIBHBIX YaCOB K
ayUTOPHOM paboTe - CaMOCTOSATEILHOM pabOThI CTyAeHTOB. [Ipu camocTosTenpHOM paboTe ocoboe

BHUMAaHHUEC CJIICAYCT YACIUTH CICAYIOIMIUM BOIIPOCaAM:

Cucrema yrnpaBJiieHUsI OpraHu3aIuei.

OCHOBHbBIE MOJIXO0/IbI K YIPABICHUIO OpraHU3alUEH.

OrieHka ypoBHsI 3peJIOCTH YIIpaBJIeHUsI OM3HEC-TIpoIiecca.
busnec-npoiiecc: xapakTepuCTHKA U Ki1acCU(DUKAIIHS.
HccnenoBanue OU3HEC-TIPOIIECCOB OPraHU3AIINN.

Henu u 3anaun MoaenupoBaHus OU3HEC-TPOIIECCOB.
CriocoOsI onricanusi OU3HEC-TIPOIIECCOB.

MeTtoo50run MoIeIMpOBaHUS OU3HEC-TIPOLIECCOB.

MeTo/ CTPYyKTYypHOTO aHaIN3a U MPOCKTUPOBAHUS: HA3HAYCHUE U OCOOCHHOCTH.
Mertononorus IDEFO.

Merognonorust moaenuposanust ARIS.

OcuHosBublie Moaenn ARIS.

Konnenuus ynpasnenus 6usHec-npoueccamu BPM.
Konnenmus «Ympasienue 3QpGeKTUBHOCTHIO IEITETLHOCTI.
COanancupoBaHHas CUCTEMa MOKa3aTenei.

KiroueBsle nokazatenu 3¢ pekTuBHOCTH.

4.5. TIPUMEPHASI TEMATUKA KYPCOBBIX PABOT (TPOEKTOB)

Kypcosas paboTa y4eOHbIM IJIaHOM 10 JAaHHOW JUCLMIUIMHE HE MTPETyCMOTPEHA.

5. YYUEBHO-METOJWYECKOE U UH®OPMAIIMOHHOE OBECIIEYEHUE
JUCUMILIUHBI (MOYJIST)

a) OCHOBHasI JIMTEPATypa

Kamennosa, M. C. MonenupoBanue OusHec-mporieccoB. B 2 4. Yacte 1: ydyeOHUK U
npaktukym s By3oB/ M. C. Kamennora, B. B. Kpoxun, . B. MamkoB. — Mockaa :
WznarensctBo FOpaiit, 2020. — 282 ¢. — (Bsicmiee obOpaszoBanue). — ISBN 978-5-534-
05048-6.

@®ponos, 10.B.  Crparermueckuii MeHeKMEHT. @DOpMHUpOBaHUE CTpaTeTHMd U
POEKTUPOBAHUE OW3HEC-TIPOIECCOB . yueOHoe mocobme s By3oB/ 1O. B. @ponos,
P. B. CepsimieB ; o pemakmueit 10. B. @ponoBa. — 2-e w3a., ucnp. u jgorm. — MOCKBa :
MzparensctBo [Opaiit, 2020. — 154 c. — (Bricmiee obOpazoanue). — ISBN 978-5-534-
09015-4.

KamennoBa, M. C. MogenupoBanue OusHec-miporeccoB. B 2 4. Yacte 2: y4eOHHK U
npaktukyM i By3oB/ M. C. KamennoBa, B. B. Kpoxun, W.B. MamxkoB. — Mocksa :
WznarensctBo FOpaiit, 2020. — 228 ¢. — (Bsicmee obpaszoBanue). — ISBN 978-5-534-
09385-8.



0) 1OMOJIHUTEIbHAS JIUTEepaTypa

4. UYexmapes, A.B. VYmpasneume WT-mpoekramu W mporieccaMu : Y4eOHHK Ui BY30B /
A. B. YexkmapeB. — Mocksa : WznarensctBo HOpaiit, 2022. — 228 c. — (Boiciee
obpasoBanue). — ISBN 978-5-534-11191-0. — TexkcT : anekrponHslit // OOpa3oBaTenbHas
wiatgopma FOpaiit [caiit].

B) 0a3bl IAHHBIX, HHPOPMAIMOHHO-CIIPABOYHbIE U IOUCKOBbIE CHCTEMBI

1. OBC 2OUY3 «bubaunorex»

2. OBC «M3narensctBO «Jlaupy

3. ObC «HarnmonanpHbIii udpoBoit pecypc «PykoHT»

4. OBC «Aibykc.py/ibooks.ruy

5. «39BbC KOpaiit»

6. ObC «3natenbcTBO JlaHb)

7. Ob WU3naTenbckoro nHeHTpa «AKaaeMus»

8. UC «EauHoe 0KHO JOCTyIa K 00pa3oBaTeIbHBIM PECYpPCaM»

6. MATEPUAJIBHO-TEXHUYECKOE OBECIHNEYEHUE JUCIUIIJINHbI
6.1. YYEBHO-JIABOPATOPHOE OBOPY/IOBAHHUE!

Ne HaumeHoBanue Kou-Bo dopma UCTOIb30BaAHUS

1 TpoexTop 1 [TpoBenenue CEMHHApCKHX, JICKIHOHHBIX

3aHATUN

9 TTpoeKimOHHbIii SKpan 1 [IpoBenenue CEMHMHAPCKUX, JIEKLIMOHHBIX

3aHATHHA

3 TTepcoHaTbHBL KOMIbIOTED o5 [TpoBenenue CEMMHAPCKUX, JIEKLIMOHHBIX

3aHATHHA

6.2. IPOTPAMMHOE OBECIIEYEHUE:
Bbpaysep, opucHble TporpamMmBl.

6.3. TEXHAYECKHE U SJIEKTPOHHBIE CPEJICTBA

NOC EDUCA, DOMIC, npe3eHTalMOHHOE 00OpYyJOBaHME, NEPCOHAIbHBII
KOMITBIOTEP C BO3MOKHOCTBIO JIEMOHCTpAIMHY Tpe3eHTanuii B popmare pdf.

7. OBPA30OBATEJIBHBIE TEXHOJIOT' A

HpI/I peaiu3anuu  MIporpaMMbl ,Z[aHHOﬁ JUCHUIINIMHBI ~ UCIIOJIB3YIOTCA  pa3JIMYHbIC

O6pa3OBaTCJIBHLIC TCXHOJIOTHH. I[I/ICI_[I/IHJ'II/IHa YUTACTCA B TPETHEM CEMCCTPC. HpaKTI/I‘{eCKI/IC 3aHATUA
o AUCHUINUIMHC OPHUCHTHUPOBAHBI HA PAa3BHUTHUC y CTYACHTA HABBIKOB MOACIIMPOBAHUA OusHec-
IMponeccoB.

HaumeHoBaHMe TeM 3aHATHH € HCMOJb30BAHNEM AKTHUBHBIX ()OPM 00y4eHUs :

Bun Kozn-
Ne Tewma 3ansaTHA 3aHsAT | Dopma / MeToabl HHTEPAKTUBHOTO 00yUeHUs BO
us 4acoB
[TpobGneMHOe n3M0KeHHE YIeOHOU
CoBpemeHHas cucrema
MH(pOPMAaLIMU HA JEKIMIX U CEMUHApaXx,
1. | B3rmsgoB Ha ynpasnenue | JI, Ilp 4

. JEKIUU-TIPE3CHTALIUU, O0CYKICHHE
OpraHm3arei
pOoOJIEMHBIX MOMEHTOB.




Bun Koi-
Ne Tema 3ansaTHS 3aHAT | Popma / MeToabl MHTEPaKTUBHOTO 00yUeHUs BO
ust 4acoB
[TpobnemHOE U3NMOXKEHHE YUEOHOI
5 busnec-npouecc kak I uH(pOpMallMU Ha JIEKLIUAX U CEMUHApaXx, 4
"|  0OBEKT HCCIeI0BAHUS P JIEKIMU-TIPE3EHTAIINH, OOCYKICHUE
IpOOJIEMHBIX MOMEHTOB.
[TpobneMHOe n3n0KeHHE YIeOHOU
CucTeMHBIi aHATU3 UH(pOPMALIMU HA JEKIMIX U CEMUHApaXx,
3. JeSITeTIbHOCTH JL, Ip JEKIUH-TIPE3EHTAIIMH, 00CYKICHHE 4
OpraHu3aIiu poOJIeMHBIX MOMEHTOB. PaboTta B
cnenuanuzuposanHoM 110.
[Ipo6nemHoe u3noxeHue yueOHoi
CoBpeMeHHbIE MOAXO0/IbI MH(pOPMALIMU HA JEKIUIX U CEMUHApaXx,
4. K MOJICJINPOBAHHIO JL, Ip JEKIUH-TIPE3EHTAlMU, 00CYXKIEHHE 4
OM3HEeC-TIPOIIECCOB npoOJeMHBIX MOMEHTOB. PaboTa B
cneunanuzupoanHom I10.
[TpobnemHOE U3MOXKEHHE YUeOHOI
Metoponorus UH(OPMALIMU HA JEKIHUIX U CEMUHApaXx,
S5. (GYHKIMOHATILHOTO JI, Ip JIEKUUU-TIPE3EHTALUHU, O0CYKICHHE 4
monenupoBanus SADT po0OIeMHBIX MOMEHTOB. PaboTa B
crienranu3upoBaHHom [10.
[TpobnemHOe U3nOXKEHHE YUeOHOI
Metononorus UHPOPMALIUU Ha JEKIHUIX U CEMUHApaXx,
6. | momenupoBanus 6uznec- | JI, Ilp JEKIUH-TIPE3EHTAIMH, 00CYKIIeHHE 4
npoueccoB ARIS npoOJIeMHBIX MOMEHTOB. PaboTta B
cnenuanuzuposanHoM I10.
[IpoGnemHoe u3nokeHne yueOHoM
Metononorus MH(pOPMALIMU HA JEKIMIX U CEMUHApaXx,
7. | momenupoBanus 6uznec- | JI, Ilp JEKIUU-TIPE3EHTAMH, 00CYXKIeHHE 4
npoueccos BPMN poOJIeMHBIX MOMEHTOB. PaboTta B
cneuuanuzupoanHom I10.
[TpobnemHOE U3MOXKEHHE YUeOHOI
Cb6anancupoBaHHas
. MH(OPMAILIUU HA JEKIHUIX U CEMUHAPaX,
cucTeMa ToKa3aTelei u
8. JI, TIp JEKIUHU-TIPE3CHTAITNH, O0CYKICHHE 6
KITIOYEBBIE ITOKA3aTeIN
poOJeMHBIX MOMEHTOB. PaboTa B
s dexTuBHOCTH
crienanu3upoBanHom [10.
Htoro yacos 34




8. OHEHOYHBIE MATEPHAJIBI JUIsI TEKYIIETO KOHTPOJISA M
MNPOMEXYTOYHOU ATTECTALIUHN

8.1. OneHo4YHbIe CpeacTBA TEKYIEro KOHTPOJIA

KomMnereniun,
Ne Bun xkonTpOSIS KonTponupyemblie TeMbl (pa3aesnsl) KOMIOHEHTH!
o\ KOTOPBIX
KOHTPOJIUPYIOTCS
1. CoBpemeHHas cucTema B3TJISI0B Ha
Bompoch! s yIpaBleHUE OpraHu3anuei
1. KOJLIOKBHYMOB, 2. busHec-mporecc Kak  0OBeKT
cobece10BaHus HCCICIOBAHMA
3. CucrtemHbBIi aHaIU3 JEATEIBHOCTH VK-1
OpraHHU3aIiH (UK vki1
4. CoBpeMeHHbIE MIOJIXO/IBI K NJK vki.2
MOJICTTUPOBAHUIO ousHec- WK vk13)
Temsl 3cce Hponeccos YK-3
2 (pedepatos, 5. Merononorus  (QyHKIIMOHAIBHOTO (MK vxs.1
JIOKJIaJIOB, MojaenupoBanus SADT WJIK yis.2
COOOILIEHUIA) 6. MeTtomonorus MOJIEIUPOBAHMS WK ks 3)
ousHec-nporeccoB ARIS HHII§-2
7. Meronomnorus MOJICTTUPOBAHUS g/l AR e
JK r1x2.2)
ousHec-mporeccoB BPMN
8. CoOanancupoBaHHas cucremMa
3. Tect MoKa3aTesen u KJIFOUEBbIC
nokaszareinu 3¢ (HeKTUBHOCTH




MUHOBPHAYKH POCCHUH

(henepanbHOe rocyiapcTBeHHOE
010/1:KeTHOE 00pa3oBaTeIbHOE

yupexaeHue BbICUIero 00pa3oBaHus

no

N

no

no

N

«MpKyTCKUI rocyiapCTBEHHBIN
YHUBEPCUTET»
(PI'bOY BIIO «UTI'Y»)
@akyJIbTeT/UHCTUTYT

Bonpocs! 1J1s1 KOJIIIOKBUYMOB, cO0eceJ0BAHMS M0 THCIHUIIIHHE
«DBbHU3HeC-aHATUTHKA)
Tema 1. CoBpeMeHHas cucTeMa B3IJIs10B Ha YIIpaBJIeHUE OpraHu3alueit
Cucrema ynpaBieHHs OpraHu3aluen.
OcCHOBHBIE IOJXO/1bI K YIIPABJICHUIO OPraHU3aHEH.
OneHka ypoBHsI 3peJIOCTH yIpaBileHUs! Ou3Hec-TpoLecca.

Tema 2. busnec-nporiecc kKak 0ObEKT HUCCIEAOBAHUS
busnec-niporecc: XapakTepucTUKa U KIIACCHU(PHUKAIIHSA.
HccnenoBanue OM3HeC-pOIECCOB OPraHU3aLINH.
OCHOBBI yTipaBiieHUs! ON3HEC-TIPOLIECCAMH.

Tema 3. CucTeMHBIN aHAIU3 JEATEIIbHOCTH OpTraHU3aluu
CHUCTeMHBIN aHAIN3: OPraHU3alns Kak CUCTeMa, 1IeJTH OpraHUu3alliK, CHCTeMa MPOIIECCOB.
OcHOBHBIE METOJIONIOTHH KiIaccu(PHUKAIN OU3HEC-TIPOIIECCOB OpraHU3aIiH.

Tema 4. CoBpeMeHHBIE TTOJIXO/IbI K MOJICTTMPOBAHUIO OM3HEC-TIPOIIECCOB
Henu u 3a1aun MoIenMpOBaHus OM3HEC-TIPOLIECCOB.
Cnoco6b1 onucanust OU3HEC-MPOIIECCOB. METO0JI0THH MOJICTUPOBAHMS OU3HEC-TIPOLIECCOB.

Tema S. Merononorus GyHKImoHaIbHOTO MoaenupoBanust SADT

Metoa CTpYyKTYpHOTO aHaJINM3a U MPOEKTUPOBAHUS: Ha3HAYEHUE U OCOOCHHOCTH.
Metonomorust IDEFO.

[TporpamMMHBIe cpecTBa MoJIeNUpoBaHus OusHec-mporeccoB B cranaaptax SADT u IDEF.

Tema 6. Metonosiorus MoaenupoBanus ousHec-npoueccoB ARIS
Mertononorusa moaenupoBanus ARIS.

OcnoBuble Mmogenu ARIS.

[IporpammHbIe cpeacTBa MoaeIrpoBaHus B metoaoioruu ARIS.

Tema 7. Metononorus MoaenupoBanusi busHec-npoiueccoB BPMN
Konuenus ynpasienus 6usnec-npoueccamu BPM.

Omnucanue HoTanuu BPMN.

IIporpammusIe cpenctBa nogaepkku BPMN.



Tema 8. COanancupoBaHHass  cHCTeMa  IOKa3aTeJied W KIIOYEBBIE  MOKa3aTenu
a3 dexTuBHOCTH
1. Konuenmus «Ymnpasnenue 3¢p(HEeKTUBHOCTHIO ACSITENTEHOCTIY.
2. CoOamaHcupoBaHHas CHCTEMa MOKa3aTesei.
3. KiroueBsle mokazarenu 3 PeKTHBHOCTH.

Kpurepuu oreHKH:

- OIICHKA «OTJIMYHO» BBICTABIIAETCS CTYAEHTY, KOI/Ia OTBETHI Ha BCE BOIPOCHI BEPHBI U IIPU
OTBETE He OoJiee YeM Ha OJIMH BOIIPOC MMEIOTCSI HECYIIIECTBCHHBIC HETOYHOCTH;

- OIICHKA «XOPOIIIO» BBICTABIISICTCS B ClIydyae, KOT/ia OTBET Ha OJIUH BOIPOC OIMIKOOYEH JIO0
KOTJIa B OTBETE Ha J[Ba BOIIPOCA UMEIOTCS HECYIIICCTBEHHBIC HETOUHOCTH;

- OIIC€HKa ((YIIOBJICTBOpI/ITCJIBHO» BBICTAaBJIACTCsA, KOorjga HeCYH.[eCTBeHHBIe HCTOYHOCTHU
UMCIOTCS B OTBETaX Ha BCE BOIPOCHI KOHTPOJIBHOW pabOThI OO KOTja OTBET HAa OJWH BOIPOC
OHIH60qu U UMCHOTCA HeCYIlIeCTBeHHBIe HCTOYHOCTU B OTBE€TAX HA OAMH WJIN 06a OCTAaBIIIUXCA
BOIIPOCA;

- OIICHKA «HEYIOBICTBOPHTEIBHO» BBICTABISACTCS, €CIIM OTBET HA JBa HIIM TPHU BOIPOCA
OIINOOYEH.



MUHOBPHAYKH POCCHUH

(henepanbHOe rocyiapcTBeHHOE
010/1:KeTHOE 00pa3oBaTeIbHOE
y4pesk/ieHue BhICIIEro 00pa3oBaHus

«MpKyTCKUI rocyiapCTBEHHBIN
YHUBEPCUTET»
(PI'bOY BIIO «UTI'Y»)
@akyJIbTeT/UHCTUTYT

Tembl 3cce (pedepaToB, 10KJIAT0B, COOOIIEHUI) 110 TUCHUIIIIMHE
«bu3Hec-aHAINTHKAY
Cuctema ynpaBiieHUs OpraHu3aIuei.
OcHoBHbIE IOJXObI K YIPABICHUIO OPraHU3aIUEH.
OrneHKa ypOBHS 3peJIOCTH YIIpaBiIeHUsT OU3HEC-TIpoIiecca.
busnec-mporiecc: xapakTepucTuKa U Ki1acCU(pUKaIHs.
HccnenoBanue Ou3HeC-IPOIECCOB OpraHU3aIUH.
OcHOBBI yripaBJieHHs OU3HEC-TIPOLIECCAMHU.
CucTeMHBINM aHaNIKM3: OpraHU3alys Kak CUCTeMa, LIeJIM OpraHu3alliK, CUCTEMA MPOIIECCOB.
OcHOBHBIE METOJIONIOTHH KiIaccu(PHUKAIINN OU3HEC-TIPOIIECCOB OpraHU3aIiy.

© o N A~ LDNRE

HGJ'H/I " 3aJla41 MOJCINPOBAHHUA 6H3HCC'HpOH€CCOB.

[EY
o

. CriocoOrI onrcanusi OM3HEC-TIPOLECCOB.

[EEN
[EEN

. Merosioorun MoieIMpoBaHusl OU3HEC-TIPOLIECCOB.

. MeTro CTpYKTYpHOr0 aHaJln3a ¥ MPOEKTUPOBAHMS: Ha3HAYEHUE U OCOOEHHOCTH.

. Merononorus IDEFO.

. IIporpamMMHBIe cpeacTBa MoJenupoBanus ousHec-mporieccoB B crannaprax SADT u IDEF.

R N O
g b WMN

. Merononorus mogenupoBanus ARIS.
. OcHoBHble Mozienu ARIS.

N
~N o

. IIporpaMmMHBI€ cpencTBa MosieupoBanus B metogoaoruu ARIS.

[N
[o0]

. Konnenus ynpasnenust 6usnec-npoueccamu BPM.
. Onncanne Hotamn BPMN.

N -
o ©

. [IporpamMmusble cpencTBa noanepkku BPMN.
. Konnenmus «Ynpasnenue 3ppeKTUBHOCTBIO 1€ATEIHLHOCTHY.

N DN
N -

. COhanancupoBaHHas CUCTEMa MOKa3aTeleH.
. KitroueBbie nokasaresnu 3¢ (heKTUBHOCTH.

N
w

Kpurepuu onenku:

- OLICHKA «OTJIMYHO» BBICTABIIAECTCS CTYAEHTY, KOTJa OTBETHI HAa BCE BOIPOCHI BEPHBI U IIPH
OTBETE He OoJiee YeM Ha OJIMH BOIIPOC UMEIOTCS] HECYIIECTBEHHbIE HETOUHOCTH

- OLICHKA «XOPOIII0» BBICTABISICTCA B ClIydyae, KOIr/la OTBET Ha OJIUH BOIIPOC OLIMOOYEH 1100
KOI'Zla B OTBETE Ha JIBa BOIIPOCA UMEIOTCS HECYIIECTBEHHBIE HETOUHOCTH

- OLEHKa «yIOBJIECTBOPUTEIBHO» BBICTABIISIETCS, KOIAA HECYLIECTBEHHBIE HETOYHOCTHU
UMEIOTCS B OTBETaX Ha BCE BOMPOCHI KOHTPOJIBHOW paboThI MO0 KOTJa OTBET Ha OJWUH BOIPOC
OomMOOYeH M MMEIOTCSI HECYIECTBEHHBIE HETOYHOCTU B OTBETaX Ha OAMH WM 00a OCTAaBIIUXCS
BOIIpOCa



- OIICHKA «HEYJOBJICTBOPUTEIIEHO» BBICTABJISACTCS, €CJIM OTBET Ha JBa WJIM TPU BOIpoOca
OoLIn0OYEH.



MHWHOBPHAYKHU POCCUH

(enepanbHOE rocyiapcTBeHHOE
010/1:KeTHOE 00pa3oBaTebHOE
yupesk/ieHHue BhICIIEro 00pa3oBaHus

«VpKyTCcKUl rocyJapCTBEHHbIN
YHUBEPCUTET»
(®I'OY BIIO «UI'Y»)
DaKkyJIbTeT/MHCTUTYT

IIpumep TecTOBBIX 32/IaHUI O IMCUMUILIHHE
«bu3Hec-aHAJINTHKA)

1. B kaxom nooxoode K Ynpasienuro opeanusayuell OHd pacCMampusaemcs KaK COB80KYNHOCHIb
B3AUMOCBA3AHHBIX DJIEMEHmMOo8, 001a0arwas 6x000M U 6bIXO0OM, d MAKI’Ce CBA3bI0 C
OKpYdHcaroujeli cpeooti

1) HaYYHBII

2) (yHKIMOHATBHBIH
3) (bUHAHCOBBII

4) CHUCTEMHBIN

5) IPOIIECCHBIH

6) MapKETHHTOBBIH

2. Pecnamenm - smo
1) ATO MUCHbMEHHBIN IOKYyMEHT, B KOTOPOM H3J1araeTcs MOpsI0K OCYIIECTBICHUS KaKOii-
00 IeATCIIBHOCTH
2) OpraHU3al[MOHHO-PACIOPSAAUTENbHBI JTOKYMEHT KpyHHOW KOMIaHUM (00IecTBa),
COJIepIKaNTUil COBOKYITHOCTD TIPABHJI, PETYIMPYIOIIMX TOPSA0K OU3HEC-TIpoIecca Wil €ro dTaIoB
3) BHYTPEHHUH JOKYMEHT OpTraHHW3aIliH, COJEpXKalHi TpPeOOBaHHUS K IPOIYKITUH,
CBIPBIO, TIPOIECCaM, METOIMKAM, OCHACTKE, yCIIyraM | T.]I.
3. Hegozmooicnocms — 8U3YANBHO20 — OMPAdCEHUsI  ONUMENbHOCIU  GbINOAHEHUs  npoyeoyp,
omcymcmeue yiema ynpasusitomux 6030eticmaull, HeodXooumMocms paspadomku co2naueHutl o
MOOENUPOBAHUU — IO HEOOCMAMKU MOOEIUPOBAHUSL 8

1) DFD
2) WFD
3) IDEF
4) ARIS
5) BPMN

Kpurepuu onieHku:
* ommyHO — OT 86 10 100% mpaBUIIBHBIX OTBETOB (BKIIFOUUTENBHO).
* xopomo — ot 71 10 85% npaBUIBHBIX OTBETOB (BKIIOYUTEIBHO).
* yzaoBi. — ot 60 10 70% npaBUIbHBIX OTBETOB (BKIIOYUTEIBHO).
* HeyAoBI. — MeHblle 60% NpaBUIbHBIX OTBETOB.






CoNO~LDE

[EEN
o

11.
12.
13.
14.
15.

16.

17.
18.
19.
20.
21.
22.
23.
24.
25.

26.
27.
28.
29.
30.
31.
32.

8.2. OneHo4yHbIe cpeacTBa VI MPOMEKYTOYHOM aTTecTanuu (B popme 3K3amena).
DK3aMeH NPOBOJUTCS YCTHO MO OUIIETaM.

IIpuMepHBIi NepedYeHb BONPOCOB K IK3aMeHy
Cucrema ynpaBiieHHs OpraHu3aluen.
OcHOBHbIE IOJXO/bI K YIPABICHUIO OPTaHU3ALUEN.
OneHka ypoBHS 3pesIOCTH yHpaBieHUs OU3HEC-TIpoLecca.
busHec-nipouecc: XxapakTepucTUKa U KJlacCU(pUKaLUS.
HccnenoBanue GM3HEC-IIPOIIECCOB OPraHU3alMH.
Hukn {emunra — Illyxapra (PDCA) B ynpasnenuu npoueccamu. [loaxon «Illects curmy».
Mertononorus knaccudukanuu ousHec-npoueccoB opranuzanuu PCF APQC.
BoceMumponeccHas MoJeNb NpeANpUsATHSL.
KommnonentHas mozaens 6usneca komnanuu «[BMy.

. MCTOI[OHOFI/IH MOACIMPOBAHUA ACATCIBHOCTH OpraHMU3alluid Ha OCHOBC aHAJIM3a LCIIOYKHU

n100aBJICHHS TOTPEOUTEIIBCKOM IICHHOCTH.

MHuoroypoBHeBasi MOZIeJIb OM3HEC-TPOIIECCOB yrpaBiieHus npousBoacTsoM e TOM.
OcHOBHBIE METOJIONIOTUH Ki1accu(HKaIy OU3HeC-IPOIECCOB OpraHU3aIUH.

Henu u 3amaun MOAETMPOBaHUS OU3HEC-TIPOIIECCOB.

Cnioco0Os1 onucanus OU3HEC-TIPOIIECCOB.

bazoBble MeTOHOIOTHH MOJEIUPOBAHUS OM3HEC-TIPOLECCOB: AMArpaMMbl MMOTOKOB JaHHBIX
(DED).

ba3oBble METOOIOTHM MOJETUPOBAHUS OM3HEC-TPOIIECCOB: JHArpaMMbl MOTOKOB pPaboT
(WFD).

MeTto1 CTPYyKTYpHOTO aHajIn3a U MPOSKTUPOBAHUS: HA3HAUEHHE U OCOOCHHOCTH.
Merononorus IDEFO.

[IporpamMmMHbIe cpeacTBa MOACIMPOBaHUs On3Hec-porieccoB B ctanaapTax SADT u IDEF.
Hotamus «I1Ipouecce» BP (Process) FlowChart.

Horamus «ITponexypa» Cross-functional FlowChart.

Merognonorust moaenupoBanusi ARIS.

Ocuosubie Mosienmn ARIS: opranuzanmonnas cxema (Organizational Chart — OC).
Ocnosubie Mozenn ARIS: ¢dynkuuonansHas mozaens (Function Tree — FT).

Ocuosusie mogenu ARIS: npomeccHo-coObITHiTHAsS Moens (extended Event-Driven Process
Chain — eEPC).

[IporpammMHbIe cpeacTBa MoaenupoBanus B Mmetogoaorun ARIS.

Konuenmus ynpasnenus 6usnec-nponeccamu BPM.

Onucanue gotarmu BPMN.

IIporpammusle cpencrBa noanep:xku BPMN.

Konnenmus «Ymnpasienue 3pGeKTUBHOCTHIO IEITETLHOCTI.

COanancupoBaHHasi CHCTEMA TTOKa3aTeIICH.

KitoueBbie nokaszarenut 3pPeKTUBHOCTH.

Tpetnit Bompoc B OuieTe — NMPakKTHUECKU BOMIPOC MO OJHOMY M3 3a/IaHHM, BBIMTOTHEHHBIX

CTyJIEHTaMH B TeUEHHE ceMecTpa (ompesesieH B OuseTe).

PazpaboTumnkm:

r JIOLIEHT J.B. Konnakuaun

(noonucw) (3aHumaemas QONNHCHOCHb) (unuyuanvl, amunus)



[Iporpamma cocraBiena B coorBercTBuu ¢ TpeboBanusamMu @I'OC BO no HampaBieHHIo
noarotoBku 02.04.02 «dynaamenTanbHas HHGOpMATHKA U HHOOPMAITMOHHBIC TEXHOJIOTHID)
(YpOBEHb MarucTpaTypsbl), yTBEpPKISHHBINA MPHUKa30M MHUHHCTEPCTBA 00pA30BaHUs U HAYKH
Poccuiickoit ®enepamnu ot «23» aBrycta 2017 r. Ne 811, 3apeructpupoBanHbiii B MuUHIOCTE

Poccun «13» centsiOpst 2017 1. Ne 48168 ¢ u3MeHEHUSIMH U JONOTHEHUAMH OT 26 HOs0ps 2020 1., 8
deBpans 2021 r.

[Iporpamma paccMoTpeHa Ha 3acefaHuu Kadenpsl Anredpandeckux U MHGOPMAIMOHHBIX

cuctem UMUT UT'Y «24» mapra 2022 1. //
Y4
ITpotokon Ne 9 3aB. kadeapoii M [Tanrenees B.U.
-

Hacmoswas npoecpamma, He moocem Obimb 80Cnpou3gedeHa HU 8 Kakou ¢hopme bOe3
npeosapumenbHo20 NUCbMEHHO20 paspeulenus Kagheopul-paspadomuuka npozpammsi.



