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l. ean 1 3aga4u AU CHUATIINHBI

[Menbto mucuurummHbl «CTpaTern4eckuii MEHEJUKMEHT) SIBIISCTCSA:

e (opMupoBaHHE 3HAHUH TEOPETUYECKUX M METOA0JIOTHYECKMX OCHOB CTPATErMYecKOro
MEHE/DKMEHTa, HEOOXOAMMBIX Uil pPa3paboTKHM M pealu3alil CTpPaTeruid pa3BUTHSA
OpraHM3aly B YCIOBUAX PUCKA;

® M3y4YCHHE OCHOBHBIX IPUHIUIIOB CTPATETUYECKOrO YIPABICHUS NPEIIPHUATHEM, OCHOBHBIX
9TaNoB Pa3pabOTKU CTPATETUH PAa3BUTUSI OPraHU3ALMM, aHAJIN3a CUIIBHBIX U CJIA0bIX CTOPOH
OpraHu3aluy, BO3MOXKXHOCTEH U yTpO3 CO CTOPOHBI BHEILIHEN CPEMBL;

® BbBISBJICHHUE U aHAJIU3 KOHKYPEHTHBIX MPEUMYILECTB, a TAK)KE COBPEMEHHBIX IPEICTABICHUN
00 ymnpaBiIeHUU OpraHM3aLueil ¢ MO3UIMHA MPUHLMIIOB CTPATETMYECKOro IUIAHUPOBAHUS B
YCIIOBHSIX PUCKOB;

® PpAa3BUTHE MPAKTUYECKUX HABBIKOB CTPATErMYECKOIO INIAHUPOBAHUS B YCIOBUAX HETIOJIHOTHI
UHGOpPMALlUM M PHUCKOB, YMEHHUS HAaXOJUTh aJbTEPHATHUBHBIC BapUaHThl B YCIOBHSIX
HEOIIPEACIECHHOCTU U PUCKOB.

JlocTrKeHue NOCTaBICHHON 1IeTH 00eCIIeUnBAETCS TOCPEICTBOM PEIICHUS CIEAYIOIUX 3a1a4:

® OCBOCHME TEOPETUYECKUX U METOJOJIOIMYECKUX OCHOB CTPATETHYECKOIO MEHEIKMEHTA;

e (QopmupoBaHUE NPAKTUYECKUX HABBIKOB COBPEMEHHOI'0 CTPATErNYECKOr0 MEHEPKMEHTA;

® pACIIMpPEHWE 3HAHUM M HABBIKOB IPHHATHSA CTPATErMYECKUX PEIICHHH, KPUTUYECKOTO
MBIILICHUs, OCHOBAHHBIX HA COBPEMEHHBIX MAaTEMAaTHYECKUX METOAAaX U Hay4YHBIX
NOJIX0JaX K YIPAaBJIEHHUIO B YCIOBUSIX HEMOJIHOTHl MH(POPMAIMH, NOCTOSIHHBIX M3MEHEHUI
BHEUIHEW CPENIbl, C yU€TOM BO3MOXHBIX PUCKOB;

e (opMupoBaHHE HABBIKOB KOMMYHHUKAIMH, MO3BOJISAIOMMX 3()()EKTUBHO B3aUMOJCHCTBOBATh
C  3aMHTEPECOBAaHHBIMHU  CTOPOHAMHM, pa3padaTblBaTh  CTPATETM0 U HAXOJUTh
aJIbTCPHATUBHBIC BADUAHTHI B YCIIOBUAX HEOIIPEACICHHOCTH;

® COBCPILICHCTBOBAHME OIBITA YIPABICHYECKOW JEATEIBHOCTH Ha OCHOBE KIIACCUYECKUX
MOJZEJIEd U UHCTPYMEHTOB CTPAaTErHYE€CKOTO YIPABICHUS MPUMEHUTEIBHO K Pa3iIu4YHBIM
YCIIOBHSIM JIESITEIBHOCTH OpPraHN3aliu.

1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebnas mucrumumHa «b1.B.01 Crparterndeckunii MEHEIKMEHT» OTHOCHTCS K YacTH,
dopmupyeMoOii  ydacTHHUKaMH 00pa3oBaTelIbHbIX OTHOIIEHUH 00pa3oBaTeIbHOM MPOrpaMMBI
OakanmaBpuata 1o HampasieHuto monarotoBku 38.03.02 MenemxmeHT, mpoduib «YIpaBleHHE
IIPOEKTaMU, KOHTPOJUIMHT ¥ KOHCAJITHUHI».

Jlnsg u3ydeHus: naHHOM y4eOHOM NHMCHUIUIMHBI HEOOXOIMMBI 3HAHWS, YMEHHUS U HaBbIKH,
dopmupyeMble TNPEAUIECTBYIOIIMMHI JUCHUIUIMHAMM: YIpaBJIeHYECKHH ydeT, MeHeIKMEHT,
BBenenue B ynpasienue puckamu, KopropatusHas coliianbHasi OTBETCTBEHHOCTb, JTHKa OU3Heca.

[Tepeuenp mocieAyOMUX YUeOHBIX AUCHUILINH, TSI KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHUS
U HaBbIKM, (GopMUpYeMble NaHHOW Yy4eOHOW IUCUUIUIMHON: IUCHMIUIMHA peaiau3yerca B &
ceMecTpe.

I11. TPEBOBAHMUSA K PE3YJIBTATAM OCBOEHUSA JUCIIUIIJIMHBI

ITpomecc ocBOEHHS MMCHMIUIMHBI HANpaBieH Ha (OPMHPOBAHHE IEMEHTOB CIEIYIOIINX
komrnereHmii B cootBerctBuM ¢ ®PI'OC BO u OIl BO mno nampasnenuto noaroroBku 38.03.02
MeHnemkMeHT, PO b «Y IpaBIeHHE TPOSKTaAMH, KOHTPOJUTHHT ¥ KOHCAJITHHT.

IlepeyeHb MIAHUPYEMBIX Pe3yJIbLTATOB 00YUYeHHUsI MO TUCIHHUIJINHE, COOTHECEHHBIX €
HHAMKATOPAMH AOCTUKEHHUSI KOMIIETEHIM A
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KoMmnerenuus

HNuauxkaropsl
KOMIIeTeHIIN I

PesyabTaThl 00yyeHus

[1K-2 Cnocoben
pa3pabaTbIBaTh U
peaan30BHIBATH
MEpOIPUATHS IO
BO3JICHCTBUIO HA PUCK B
paspese OTJeNbHBIX BUJIOB U
IPOBOJUTH UX
9KOHOMHYECKYIO OLIEHKY

[IK 2.1. ITpoBoauT
MOHUTOPHUHI PUCKOB U
MOHUTOPHHI MEPOIPUSITUI
10 BO3/ICHCTBUIO HA PUCKH,
OLIEHKY JESTEIbHOCTU
M0JIpa3/IeleHuH 10
BO3JICHCTBUIO HA PUCKU

JIeMOHCTpUpYET HaBBIKU
IPOBE/ICHUS BBISBICHUS PUCKOB
U3 TEKYLIHX
HEOIPEJEICHHOCTEH,
omnpeneneHus 3pPpekTuBHOCTH
OTJEJIbHBIX MEPOIPUATHH 110
BO3JICHCTBUIO HA PUCKHU

[IK 2.2. Ymeer
OCYULIECTBJISATh PaCUeTHhl,
IIPOrHO3UPOBATh,
TECTUPOBATh U
BepU(pULIINPOBATH
METOAMKHU YIIPABICHUS
PUCKaMU C Y4ETOM
OTpaciieBoi cienu(uky,
¢dbopmupoBatb Gopmbl
OTYETHOCTH, JTOPOKHbIE
KapThl IS LeJIer
peanu3auuu u
MOHUTOPUHTA
MEPONPUATUH 11O
BO3JICHCTBHUIO HA PUCKHU

[IpoBOoAMT pacyeTsl U COCTABISET
IPOTHO3bl MOJIENIEH YIIpaBICHUS
CTPAaTeTUYECKUMH PUCKaMHU,
IPOBOJAUT KOPPEKTUPOBKY IeNel
OpraHu3aliy B yCIOBUAX
HEOTPEICNICHHOCTH U PUCKOB

IIK 5. Cnocoben
pa3pabaThiBaTh
METOJIUYECKYIO U
HOPMaTUBHYIO 0a3bl
CUCTEMBI yIIpaBJICHUS
pHUCKaMU, OTIPEICTIATh
MIPUHIIMIIBI YIIPABICHUS
pUCKaMHU B paMKax
OTACNbHBIX OM3HEC-
MPOIIECCOB U
(GyHKIIMOHATBHBIX
HallpaBJICHUI

[IK 5.2. Ymeer
OCYILIECTBIISATh PACUETHI,
IIPOrHO3UPOBATb,
TECTUPOBATh U
BepU(PULIUPOBATH
METOJIMKH YIPaBICHUS
PHUCKaMU C Y4ETOM
oTpaciieBoi cienupuku

Koppektupyer ctpareruto
OpraHM3alK U TAKTUYECKUE
MEPOIPUSITHS B YCIOBUAX
OTpacIIeBbIX PUCKOB

IIK 6. Cniocoben npoBecTu
moa00p B MHTEpEcax
KJIMEHTA MOCTABIIUKOB
(UHAHCOBBIX YCIYT U
POBECTU
KOHCYJIbTUPOBAHHE KIIMEHTA
110 OTPAHUYEHHOMY KPYyTy
(UHAHCOBBIX MPOJIYKTOB

[IK 6.2. Ymeer
OpraHU30BBIBATH U
MIPOBOJIUTH MPE3CHTALINH
(hMHAHCOBBIX MPOIYKTOB U
yCIIyT, CPaBHUBATh
napameTpsl (PMHAHCOBBIX
MPOJIYKTOB

JleMOHCTpHpYeT HaBBIKU
KOMMYHHKAITUH, TO3BOJISIFOIINX
3¢ (HeKTHBHO B3aMMOJICHCTBOBATH
C 3aUHTEPECOBAaHHBIMHU
CTOpPOHaMHU, pa3padaThiBaTh
CTPATETHIO ¥ HAXOIUTh
aNbTepHATHBHBIC BAPHAHTHI B
YCIIOBHSX HEONPEICICHHOCTH

[IK 6.2. ITpoBoguT
CaMOCTOSITETbHBIN TTONCK 1
MIPUBJICYEHUE HOBBIX
KJINEHTOB IIEJICBOTO
CerMeHTa Ha OCHOBE
JIMYHBIX KOHTAKTOB U
KOHTAaKTOB U3

OpFaHI/IL’»yeT IIOUCK )51
IPHUBJICYCHUC KJIIMCHTOB n
KOHTpAarcHToB KOMITaHHUH B
YCJIOBUAX HCIIOJIHOTHI
PIH(bOpMaLII/II/I u IIOCTOAHHBIX

W3MEHEHUIN BHEITHEN CPEIBI;




[EHTPATU30BaHHOW 0a3bI
MOTEHIUAJIbHBIX KIHEHTOB,
B3aUMOJICUCTBYET C
MOTEHIIUATbHBIMU
MOTPEOUTEIIMU
(bMHAHCOBBIX YCIIYT C
[EJTbIO BBISIBIICHUS
IJ1aTEKECIOCOOHOTO
crpoca, pa3BUBAET U
MOAJIEP>KUBACT
JIOJITOCPOYHBIE OTHOLLIEHHI
C KJIMEeHTaMU

IIK 8. Cnocoben
KOOPJIWHUPOBATH U
UHTETPUPOBATH OTJCIIbHBIE
IUTaHBI B €IMHBIN TUIAH
MaTepUaTbHBIX,
(MHAHCOBBIX U
WH(OPMAIMOHHBIX TOTOKOB

IIK 8.1. ITpoBoaut
pa3paboTKy cXeMbl
B3aUMOJICVCTBHUS
MOApa3AeiICHU B
nporiecce GoOpMUPOBAHUS
CBOJHBIX IJIAHOB,
o0ecrieunBaeT u
KOOPAHHHUPYET
B3aUMOJICHCTBHE
NoApa3AesIeHUi 1o
YTBEPKICHHOU CXeMe

PeannsyeT OCHOBHBIC ITPUHIIUIIBI
CTPaTEernyecKoro yrnpaBJieHUs
npeaAnpUuATUCM, OCHOBHBIC 3TAallbI
pa3pabOTKu CTpaTeruu pa3BUTHUS
OopraHu3alru, aHaJIn3 CUJIbHBIX U
CJ1a0bIX CTOPOH OpraHH3aIlHH,
BO3MO>KHOCTEHN U yIpo3 CO
CTOPOHBI BHEIIIHEH CpeIbl




IV. COILEPXAHHUE U CTPYKTYPA JTUCIIUIIJINHBI

O0beM TUCHHUILIMHBI COCTaBJIfACT 3 3a4eTHhIE equHUIbI, 108 yacos,
B TOM 4HcJIE 36 4acoB HA DK3aMEH.
dopma NpoMeKYTOUHOI aTTeCTALMHU: SK3aMeH — 8 cemecTp.

4.1 Couepmanne AUCHUILVIMHBI, CTPYKTYPHPOBAHHO€ II0O TEMaM, C YKa3aHUEM BHI0B y‘leﬁHbIX 3aHSATHII M OTBEJEHHOr0 HAa HHX
KOJIN4YeCTBA aKAACMHUYCCKHUX YaC0B

Ne Paznes nucumiInHbLI/ TEMA ®opMa TeKylIero
TeMbI = Buabl yueoHoi padorsl, KOHTPOJISA
g BKJIIOYasl CAMOCTOSITEIbHYIO PAa00Ty 00y4aloluxcsi,| ycrneBaeMocTu/
3 NPAKTHYeCKYI0 MOATOTOBKY H TPYA0EMKOCTh ®opma
E (B yacax) NPOMEKYTOYHOM
@ 2 o S ® aTrecTauuu
S | =22 KourakrHas paGoTa npenogaBaTes ¢ =
o g | 83 P penor 5
5 : <= g o0yyaroumumucs § = &
E § : E(é Jleknus | Ipaktuyeck | Koncyabranus § % ‘§
Ol | |NEq oe 3ansitne |, KO S
1 2 3 4 5 6 7 8 9 10
1 BBenenue B cTparernueckuii MEHEI)KMEHT 8 13 4 4 5 VYerHbll onpoc
2 [IkomibI cCTpaTernii — MOAXOABI K 8 13 4 4 5 YcTHBIN onpoc
OCYIIECTBICHHUIO CTPATETMYECKOTO Tporiecca
3 | Pa3paboTka cTpaTern4eckux yCTaHOBOK 8 13 4 4 5 TectupoBanue
OpraHu3aIu
4 Crpareruyeckue aqpTepPHATUBBI OPTaHU3aALUN 8 14 4 4 1 (KCP) B Y cTHBII onpoc
5 Peanuzanus  crparermyeckux — pemeHud u | 8 17 4 4 1 (KCP) 8 YcTHBIN onpoc
KOHTPOJTb.
6 [IpoMexyTouHas aTTeCTalUs 8 36 10 (KO) 26 9K3aMEH
Bcero yacos: 108, 20 20 14, B T.4. 2 54
KCP




4.2. Ilnan BHeayANTOPHOI caMOCTOSITeJIbHOM PadoThl 00y4YaAKOIIMXCS M0 AUCHHUILIHHE

CemecT

HaszBanue paznena, Tembl

CamocTosaTenbHas paboTa 00y4yaroIuXxcs

Bun camocTositenpHOM paboOThI

Cpoxku
BBITOJIHEH
us

Tpynoemkoc
Tb (9ac.)

Onenounoe
CPEelCTBO

Y4eOHO-METOANYECKOE
obecrneucHue
CaMOCTOATEILHOM
paboThI

Konnermus 5 IT I'.Munoepra. Kputuka mmkon u
UX BKJIAJl B (GOPMUPOBAHUE CTPATETHUECKOTO
MEHEeIKMEHTA, KOHTEKCT HCITOJIb30BaHUS
OCHOBHBIX ITOJI0KECHHUH.

N3yuyenue matepuana,
[IO/ITOTOBKA K OIIPOCY

1-2 menens

5

VYcrHblii onpoc

Dponos,

FO. B. Ctpareruueckuit
MEHE/>KMEHT.
dopMHUpOBaHHE
CTpaTeruu u
IPOSKTUPOBAHHE
OHM3HEC-TIPOIIECCOB !
yuebHoe ocodue st
By30B / }O. B. ®pornos,
P. B. Cepsiwes ; nog
penakiuen

10. B. ®ponosa. — 2-¢
U3[I., UCTIP. U AOM. —
Mocksa : 3narenscTBo
IOpaiir, 2022. —

154 ¢. — (Bricmiee
oOpa3oBaHue). —
ISBN 978-5-534-
09015-4. — Teker :
JEKTPOHHBIN //
OO6pazoBarenbHas

mnatdhopma FOpait




CamocrosTenbHas paboTa 00yJaronmxcs

Y4eOHO-METOIUUECKOE

Cemect u Cpoxu OueHnounoe obecrnieueHue
a3BaHUe pasjesna, TEMbI . Tpynoemkoc .
p Buj camocTosiTensHOM paboThI | BBIMOTHEH 15 (uac.) CPEICTBO CaMOCTOATENbHON
us ) paboTsI
VYnpasneHueckuii aHanu3 (aHaJIu3 BHYTPEHHEN 3) VYerubiii onpoc  |Kazaxosa,
Cpebl): 1IeJIb aHAJIN3a, COCTABIISAIOIINE H. A. CoBpeMeHHBII
AJIEMEHTBI, UX XapaKTePUCTUKA U B3aUMOCBSI3b. CTpaTeruyecKuit
BHyTpeHHss cpelia U pecypCHBIM aHaIH3: aHaJIK3 : Y4eOHUK U
MepPCOHAJI, OpraHU3aAIMOHHBIE BOZMOXHOCTH, NPaKTUKYM JUIs BY30B /
MIPOU3BOACTBEHHBIN MOTEHIIMAJ, MAPKETHHT, H. A. KazakoBa. — 3-¢
(UHAHCHI. u3J., mepepad. u
N3ydyenune marepuana Aon. — Mockea ; .
8 ’ 3-4 Henens WznarensctBo FOpaiit,

[IOAITOTOBKA K OIIPOCY

2022. — 469 c. —
(Bricuee
oOpaszoBaHHE). —
ISBN 978-5-534-
11138-5. — Tekcr :
AJIEKTPOHHBIH //
OO6pazoBarenbHas

matdopma Opait




CamocrosTenbHas paboTa 00yJaronmxcs

Y4eOHO-METOIUUECKOE

Cemect u Cpoku OnenouHoe obecrnieueHue
a3BaHUe pasjesna, TEMbI . Tpynoemkoc .
p Bup camocrosTenbHO# paboThI | BBEIIOIHEH 15 (uac.) CPEICTBO CaMOCTOSITEIIbHOU
us ) paboTsI
[TpenanockIKu 1 He0OXOAUMBIE YCIOBUS, 3) TectupoBanue |/ nywenxo,
MPEUMYIIECTBA U PUCKU TPUMEHEHUS A. B. Ctparernyeckui
KOHKYpPEHTHBIX cTpareruii. Mcnonas3oBanue y4eT : yueOHUK U
HACTYIATEIbHBIX U 000POHUTENBHBIX HPaKTHKYM U151 BY30B /
CTpaTerui sl CO3/1aHus, COXPAHEHUS U A. B. I'nymenko,
3alIUThl KOHKYPEHTHOTO TPEUMYIIECTBA, UX . B. SpkoBa. —
KJIACCU(UKALIUS U XapaKTEPUCTHKA. VisyueHie Matepuana Mockga : M3narenbcTBO
8 HOI}[’;IOTOBKa K OLIDOC ’ 5-6 Henens Opaiir, 2022, —
pocy 240 c. — (Bricmiee
oOpaszoBaHHE). —

ISBN 978-5-534-
05061-5. — Teker :
AJIEKTPOHHBIH //
OO6pa3zoBarenbHas

mwiardopma KOpait




CemMmect
p

Hazsanme pasaciia, TEMBI

CamocrosTenbHas paboTa 00yJaronmxcs

Bun camocrositensHOM paboTh

Cpoku
BBITIOJTHEH
usi

Tpynoemkoc
Tb (4ac.)

Onenoynoe
CPEICTBO

YueOHO-MeTOUUECKOe
obecreyeHne
CaMOCTOSTEILHOMN
paboThl

CrpaTeruu KOHKYpEHIIUU Ha MUPOBBIX PhIHKAX:
NPUYHHBI, YCJIOBHUS M CITIOCOOBI BRIXO/1a HA
BHEIITHHUE PBIHKH, MYJIbTHHAIIMOHATIbHAS
(MEe)XHAIIMOHAJIbHAS ) U TJIOOAJIbHAS CTPATETHH.

N3yuenue matepuana,
[IOITOTOBKA K OIIPOCY

7-8 Henens

5

VYerHbli onpoc

Ilypaux,

B. M. Ynpasnenue

3¢ (HEeKTUBHOCTHIO
JeSTeIbHOCTH
OpraHu3ayy : y4eOHUK
U1 BY30B /

B. M. Ilypauk. —
Mocksa : 3naTenscTBO
IOpaiir, 2022. —

207 c. — (Boicmee
oOpa3oBaHue). —

ISBN 978-5-534-
12817-8. — Tekcrt :
AJICKTPOHHBIN //
O6pa3zoBarenbHas
wiatgopma FOpaiit

10




CamocrosTenbHas paboTa 00yJaronmxcs

Y4eOHO-METOIUUECKOE

Cemect u Cpoxu OueHnounoe obecrieueHue
a3BaHUe pasjesna, TEMbI . Tpynoemkoc .
p Buj camocTosiTensHOM paboThI | BBIMOTHEH 5 (wac.) CPEICTBO CaMOCTOATENbHON
us ) paboThl
BrIsiBIIEHME CONTPOTUBIICHUS CTPATETUYECKUM 8 VYerubiit onpoc  |/lonos,
W3MEHEHUSIM: MIOHATHE, IPU3HAKHU, YPOBHHU U C. A. Crpareruueckui
dopMmbl conpoTuBieHus. CONPOTUBICHUE U MEHE[KMEHT:
CKOPOCTh U3MeHeHuil. UHauBuayanbHoe U aKTyaJIbHBIN KypC :
TPYIIIOBOE CONMPOTUBJICHUE: UX MPUYUHBI. y4eOHUK IS BY30B /
Meto bl TPEO010JEHUS] CONPOTUBIICHUS C. A. IlooB. — 2-¢
HU3MEHEHUSIM. u3J., mepepad. u
N3yuenue matepuana, 9-10 pom. — Mocxkea : o
8 MOATOTOBKA K OIPOC HeJest Usparemsctio H0pai,
Y 2022. — 481 ¢c. —
(Bricuee
oOpaszoBaHHE). —

ISBN 978-5-534-
09665-1. — Tekcr :
AJIEKTPOHHBIH //
OO6pazoBarenbHas
wiatdopma Opaiit

OO0t 00bEM CaMOCTOATEIHHOM PAabOTHI O TUCIHUILTHHE (4Yac)

28

11




4.3. Coagep:xanue yueOHOro MmaTepuaja

Ne

HaunMeHOoBaHHe TEMBI,
pa3senia

Conep:xkanue

Beenenue B
CTpaTEeruyecKui
MEHE[KMEHT

Tema 1. BBeneHue B cTpaTernuecKuii MeHeIKMEHT
[Ipennochliky BOBHUKHOBEHUS U YCIIOBHUS Pa3BUTHS
CTPATErnYeCKOro MEHEIKMEHTa. MeTo0JI0rus CTPaTeErnieCKOro
MCHEKMEHTA.

[IpenmyiiecTBa CTpATErMYECKOro MOAX0/1a K YIPABJICHUIO.
[TpoGseMbl 1 OrpaHUYCHHS HA UCTIOJIB30BAHUE CTPATETHIECKOTO
MeHemKkMeHTa. ColiepykaHne NOHATUS «CTpaTerus» (KOHUEenuus 5
I1 I".Mun6epra u np.).

[[Ikousb1 cTpaTernii —
MOJXO0/IbI K
OCYLIECTBIIEHUIO
CTPAaTETHYECKOro Mporecca

Tema 2. HIkoab1 cTpaTeruii — noaxXobl K 0CylIeCTBJICHUIO
CTPATEru4ecKoro npoiecca

[Ipennoceuiky BO3BHUKHOBEHUS, YCIOBUS PA3BUTHSI, COBPEMEHHOE
COCTOSIHUE, MPEJICTABUTEINH 1IKOJI. XapaKTEPUCTUKA ITpoIecca
co3manus crparerud. Kputrka kol u ux BKIIAJ B OPMUPOBAHUE
CTpPaTEru4ecKoro MEHEI)KMEHTa, KOHTEKCT UCII0JIb30BAHUS
OCHOBHBIX ITOJIOKECHHI.

DTanbl pa3BUTHS CTPATETUYECKOTO MEHEIPKMEHTA.

Pa3paborka
cTpaTernyecKux
YCTAaHOBOK OPraHH3alUH

Tema 3. ITanbl HUKJIA CTPATErH4eCKOr0 MeHeIKMeHTa.
Omnpenenenue HapaBIeHUS ABMKEHUS OpraHU3AINH - BUJCHHE,
Mmuccus, uenu. Konuenuus Bugenus. Muccus u ee 3Haue€Hue 1715
opranuzainuu. Pazpabotka GopMynupoBKH MUCCHH.

Lenu opranu3anuu: 3BOJIOLHUS B3IJIS10B U COBPEMEHHbBIE
MIOIXOJIbI K TPAKTOBKE CyIHOCTH. CHcrema u uepapxus Lenen
OpraHMU3alK: OCHOBHBIE 3JIEMEHTHI U UX XapaKTEPUCTHKA.
IIponecc popmupoBaHus 1eneil: OCHOBHBIE ATAIlbl U UX
xapakrepuctruka. Kpurepuu kauectBa pa3padaTblBA€MbIX LETEH.

Tema 4. AHa/IM3 BHeIIHEH Cpeabl OPraHU3alUH.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEH CPebl: LENb
aHaIM3a, COCTABJIAIOLIUE JJIEMEHTHI, UX XapaKTePUCTUKA U
B3aUMOCBS3b.

Makpocpena (ob1iee OKpyx’eHue, cpeia KOCBEHHOTO
BO3JICUCTBUS): IKOHOMHYECKUH, TTPABOBOM, MOJTUTHUECKHH,
TEXHOJIOTUYECKUH, COLIMOKYIBTYPHBIM U 3KOJOTHUECKUH (PaKTOPbI
BHEIIIHETO OKpYKeHUs. THCTpYMEHTHI aHaJIN3a BHEIIHEN CPEIbIL:
PEST, SWOT aunanus.

Mukpocpena (HemocpeCTBEHHOE OKpYKEHUE, cpefia MPsSIMOro
BO3JICHCTBUSA): XapaKTEPUCTUKA COCTOSIHUS U MIEPCIIEKTUB
pa3BUTHUS OTPACIHN; aHAJIU3 KOHKYPEHTHOH CpeJibl B OTPACIN
(Mozmens M. Iloprepa); aHanu3 IBUXKYIIMX CUJI B OTPACIH;
M3Y4YEeHHE KIIFOUEBBIX ()aKTOPOB ycIiexa B OTPACiy;
CTpaTEeTHYECKUi IPyNIOBOM aHAIN3 (COCTaBIECHHE KapThI
CTpaTernyecKux rpymni KOHKYPEHTOB); aHaIN3 OIuKalmmx
KOHKYPEHTOB OpraHU3ali U UX BO3MOYKHBIX JIEHCTBHM.
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Tema Ne 5. AHaJIM3 BHYTPeHHeH cpebl OpraHU3alHuH.
VYrpaBneHdeckuid aHanu3 (aHaJIU3 BHYTPEHHEH CpeJibl): 11eITb
aHaJN3a, COCTABJISIOIINE 3JIEMEHTHI, X XapaKTePUCTUKA U
B3aMMOCBS3b. BHYTpeHH:Is cpeia U pecypCHbIN aHallu3: epcoHal,
OpraHU3aIMOHHBIE BO3MOKHOCTH, IIPOU3BOICTBEHHBIN TOTEHIIHAT,
MapKEeTHHT, (PMHAHCHI.

Crparernyeckuii aHaJIN3 U3ACPIKEK OPraHU3aLMHU U [ET0YKa
1eHHocTel. Pe3ynbraTuBHOCTD U 3 ()EKTUBHOCTH HUCTIOIB30BAHUS
peCcypcoB OpraHHU3aluu.

Omnpenenenre KOHKYPEHTHBIX TPEUMYILIECTB OpraHU3aI|H:
CTEp>KHEBBIE (KITIOUEBBIC) KOMIIETCHIIUU M OTIMYUTEIILHBIC
CIOCOOHOCTH.

Tema Ne 6. Bo10op cTparern4eckux ajbTepHATHB.

Ilonsarue crparernyeckux anprepHaTus. [Iponecc pazpaborku
CTpaTEernyecKyx ajlbTEPHATHUB U OCYIIECTBIEHUE CTPATETNYECKOTO
BbIOOpa. PakTopsl GOPMHUPOBAHUS BapUAHTOB NOPTdemneit
CTpaTeruil u uX MPOrHO3UpPOBAHUE.

IToxxoap! K pOPMUPOBAHUIO CTPATETUUECKUX ATbTEPHATHB!
KOHKYPEHTHBIN CTPAaTErHYECKUN MOAXO0; CTPATETUYECKUN ITOAXOL
Ha OCHOBE pa3pabOTKH CLIEHAPUEB; CTPATErMUECKUI MTOIX0 Ha
OCHOBE MOJICIMPOBAHMS; CTPATETNYECKUI TIOJX0/ Ha OCHOBE
MO3rOBOI0O IITYpPMa; CTpaTerndyeckuii noaxoxn "Poct ppiHka -
KOHKYPEHTHasl MO3ULUs GUPMBI'"; CTPATErH4e€CKUM MOAX01 Ha
ocHoBe pe3yinbTatoB SWOT-ananusa;

[MopTdenpHbIi TOAXOI: TOCTPOCHNUE CTPATETHUECKON MTUPAMUIBI,
uepapxus crpareruii. [IoHsaTre u CymHOCTh KOPIIOPATUBHOM,
NIeJIOBOM (OM3HEC-cTpaTerus), PYHKIIMOHAIBHBIX U OTIEPAI[HOHHBIX
crpateruil. MTHCTpyMeHThI MOPT(EIbHOr0 aHAJIN3a CTPATErHii:
Matpuna BKT', monudunuposannas matpuna bBKI'. Martpuisl
McKincey — General Electric. Matpuria ¢pupmsr Arthur D. Little
(ADL/LC ). Marpuna Aucodda. TpexmepHast matpuia AGens.
JlenoBoii koMIutekcHbIi aHanu3 (mpoekt PIMS). IToprdenbhas
MaTpHUlla HalpaBJIeHHOM nmonuTuku komnanuu «Lllemm».
AMOMIIMO3HBIN CTPaTErMYeCKUM MOIXO/.

CTp ATCTUYCCKHUC
AJIbTCPHATUBBI
OopraHu3alnunu

Tema Ne 7. CTpaTernueckoe pa3BuTHe OpraHu3anuu.
KoprnopaTtuBHsle (6a30Bbie) cTpareruu pa3BuTus. Ilonstue n
CYLIHOCTb CTPAaTErMueCcKOro pa3BUTHUS OPraHU3ALNN:
(uKCcUpOBaHME CYIIECTBYIOIIEI0 COCTOSHUS OM3HEeCa; BHYTPEHHUN
pocT (penHBECTUPOBAHKE KalluTala B JeHCTBYOMNN OU3HEC,
KOHKYPEHTHBIE CTPAaTEeTUH); BHEIIHUN pOCT (CIUSHUS U
MOTJIOLIEHUS], CTPATETUYECKHE aIbSHChI, UHTETpalys 1
IUBepcUUKaIMs, TOPT(ETbHBIE CTPATETHN ); COKpALICHHUE
Ou3Heca U pecTpyKTypH3alus KanuTana (1e3uHTerpanus,
pa3yKpyIHEHHUE, ayTCOPCUHT, aHTUKPU3UCHBIE MEPOTIPUATHA);
BBIXOJ] Ha BHEUTHHE PHIHKH.

Tema Ne 8. KonkypeHTHOe moBeeHHe OPraHU3aNMH.
Crparterust ¥ KOHKypEHTHOE IPEUMYILIECTBO: CTpATETUs JUAEPCTBA
0 U3JIEPKKaAM («CUIIOBasi», BUOJICHTHAS CTPATErHsl); CTpaTEeTUs
mIUPOKoH mudpepeHranim; CTpaTerus ONTUMATBHBIX U3/IEPKEK;
c(OKyCHpOBaHHas CTPATET s, I CTPATETUs] PhIHOYHOW HUILIY,
OCHOBaHHasi Ha HU3KUX M3JepPKKaX; cOKycHpoBaHHAs CTpaTerus,
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WM CTpaTerusi phIHOYHOW HUIIM, OCHOBAaHHAs Ha
muddepeHnmanyu («HUIIEBas», MATHCHTHAS CTPATETHs);
VMHHOBAIIMOHHAs CTpaTerus («IIMOHEPHAas», SKCIIIEPEHTHAs
CTpaTerusi); CTpaTerus ONepaTuBHOIO PearupoBaHus
(«mpucmocoOuTeNbHASY, KOMMYTAaHTHAsS CTPATETHS).
[IpennochuIku ¥ HEOOXOAUMBIE YCIOBHUS, IPEUMYIIECTBA U PUCKH
IIPUMEHEHHUsI KOHKYPEHTHBIX cTpareruil. Mcrnons3oBanue
HACTYIATENbHBIX U 00OPOHUTENIBHBIX CTPATEruii Ui CO3aHMs,
COXPAHEHHUS U 3aLIUThl KOHKYPEHTHOT'O NIPEUMYIIECTBA, UX
KJaccupuKalus U XapaKTepPUCTHKA.

KoHnkypeHTHas cpefia B 0Tpaciiu ¥ CTpaTErnYECKOE MTOBEACHNE
OpraHM3allyii: cTpaTeruu A KOHKYPEHIIMU Ha Pa3INyHbIX dTarax
YKU3HEHHOT'0 LIMKJIa OTPACIIN; CTPATErHH JIJIsl KOHKYPEHIIUH BO
(bparMeHTapHbIX (CErMEHTUPOBAHHBIX) OTPACIISAX; CTPATETUn
OpraHM3alMi, 3aHUMAIOIUX PA3JIMYHbIE OTPACIEBbIE TOZULUH.
Crtpateruu KOHKYpEHIIUH Ha MUPOBBIX PhIHKAX: MPUUUHBL,
yCIIOBUS U CIIOCOOBI BBIXO/]a HA BHELITHUE PHIHKH,
MyJIbTUHAIIMOHAJIbHAS (MEXHAIMOHaIbHAs) U TiI00aibHast
CTpaTeruu.

Tema Ne 9. Peasm3zaumsi cTpaTerud OpraHu3amnum.

OcCHOBHBIE 11€JI1, 33/1a41 U YCIIOBUS PeaN3allii CTpaTeTuH,
B3aUMOCBSI3b CO CTPATErHYeCKUM IporeccoM. [Tonstue u
CYIIHOCTb CTPATErHYECKUX NU3MEHEHUM.

OcHOBHBIE 00J1aCTH CTPATETHYCCKUX U3MEHCHHI: CCTeMa
ynpasiienus u nepconan. [nanupoBanue peaivszanuu CTpaTeruu u
OCYIIIECTBIIEHUE CTPATErnYeCcKOro JuaepcTBa. Pecypceol
OpraHu3alyy U peanusanus crparerud. Kyinbrypa opranusanuu u

Peanusanus peasnnzanus crpareruu. CTpyKTypa OpraHu3aliy U pean3anns
5 CTPAaTern4ecKux CTpaTeruu.
pelIeHnii ¥ KOHTPOJIb. BrIsABIIEHNE CONTPOTUBIIEHUS CTPATETUYECKUM U3MEHEHUSAM:
MOHSTHE, TPU3HAKU, YPOBHU U ()OPMBI COITPOTUBIICHHUS.
ConpoTuBieHHe U CKOPOCTh U3MEHEHUN. HAMBUAYaIbHOE U
IPYIIIOBOE CONPOTUBIIEHUE: UX MPUYUHBI. METObI IPEOTOIEHUS
COIPOTUBIICHUS U3MEHEHUSAM.
4.3.1. IlepeyeHb CEMHHAPCKHUX, MPAKTHYECKUX 3aHATHIH U J1A00PATOPHBIX padoT
Ne Ne HaunmeHnoBaHnue ceMMHApOB, Tpynoemkoc| OueHouHbIe dopmupyeMble
II/H [pa3jea NPaKTHYEeCKHX U J1a00paTOPHBIX Th CpeacTBa KOMIIETEHIIUH
U TeMBI padort (uac.) (MHAUKATOPHI)
Bceer U3
0 HHUX
4aco [PaKT.
B MOAT.
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3 4 6 7

MeTomoorus cTpaTernuecKoro 5 YcTHbI# onpoc [1K-2 Crnocob6eH

MEHE/IKMEHTA. pa3pabaTbIBaTh 3|
peain30BbIBaTh
MEPOIPUITHS 1o
BO3JIEVCTBUIO HA
pUCK B pa3pese
OTJICNIbHBIX BUJIOB U
IIPOBOJUTH ux
9KOHOMMYECKYIO
OLICHKY

XapakTepucTHUKa mpolecca 5 VYcrHblii onpoc K  5.2. Ywmeer

CO3/aHMSI CTpaTETuu OCYIIECTBIISATh
pacuersl,
IIPOrHO3UPOBATb,
TECTHUPOBATh u
BepU(UIIUPOBATD
METOUKU
yIpaBJICHUS pUCKaMU
C Y4ETOM OTpaciieBOM
cnenuuku

AHanm3 cTpareru4eckux GakTopoB 5 TectupoBanue I[IK 6. CnocobeH

BHEIIHEH cpeibl IPOBECTH TOAOOP B
UHTEpecax  KIJIMEHTA
IIOCTaBIIMKOB
(UHAHCOBBIX YCIYT H
IIPOBECTU
KOHCYJIbTUPOBAHUE
KJIMEHTa 1o
OTpaHUYEHHOMY
Kpyry (hMHaHCOBBIX
IPOAYKTOB

[TonsiTHe u cynHOCTH ) VYeTHbli onpoc K 6.2. VYwmeer

CTPaTEruuecKOro pa3BUTH OpraHM30BBIBATE U

OpraHu3anuu: GUKCUpPOBaHUE IPOBOJIUTH

CYILIECTBYIOILETO COCTOSIHUSA IIPE3EHTALNN

Ou3Heca; BHyTPEHHUI poCT (uHAHCOBBIX

(perHBECTUPOBaHME KalUTAaja B IPOAYKTOB M YCIYT,

JeHCTBYIOMINI OU3HEC, CpaBHUBATH

KOHKYPEHTHBIE CTpaTEeTHH); napaMmeTpsl

BHEIIHUN POCT (CIUSHUSA U (HMHAHCOBBIX

MOTJIOUIEHMS], CTPATETUYECKHE IPOJYKTOB

ANbsIHCHI, HHTETPALIUS U

JTUBepcUUKaLMs, TOPT(eTbHbIE

CTpaTeruu)

OcHoBHBIE 11€7H, 337]a4U U YCIOBHS 5 VYerHbIN onpoc I[IK 8.1. IlpoBoauT

pcam3anuun CTpaTeruu,

pa3paboTKy  CXEMBb]

B3aUMOCBSI3b CO CTPATErMYECKUM B3aMMOJICHCTBHS

MPOLECCOM MOJIpa3IeJICHUI B
npoiiecce
dbopMupoBaHus
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CBOJIHBIX ILUIAHOB,
obecreynBaeT 4|
KOOPJIMHUPYET
B3aUMOJICHCTBUE

NOAPA3CICHUN IO
YTBEPKACHHOM CXEMe

Bcero yacos

20

4.3.2. Ilepeuenb TemM (BONPOCOB),

CTYJIeHTAMM B paMKax caMocTosiTeJbHOi padoTsl (CPC)

BBIHOCUMBIX Ha CaMOCTOATEC/IbHOEC H3YUYCHUEC

Ne Tema 3ananue dopmupyemasi HNAK
n/n KOMIIeTeHIHS
1 2 3 4 5
1 | Beenenue B Omnpenenure crparernueckue | IK 2 K 2.1.,2.2
CTpaTeruuecKuit pHCKH OM3HEca B KOHKPETHOU
MEHEKMEHT oTpaciu (Ha BBIOOD
cryaenta). CoctaBbTe KapTy
puckos. [Ipemioxure
KOPPEKTUPOBKH B CTPATETUIO
pa3BuTHs OM3HECa B JTaHHOM
OTpaciH.
2 | llIxomsl cTpaTeruii — Bunenue crparernueckux IIK 5 [IK 5.2
HOJXO/bI K PHCKOB C IMO3UIUH Pa3HbIX
OCYIIIECTBIICHUIO CTPaTEruyecKux IIKOI:
CTPaTEru4ecKoro aHanmu3 ¥ 0630p
nporecca
3 | Pa3pabotka Pazpaborats anbTepHatuBHble | IIK 6 [IK 6.1
CTpaTEerMyecKuX yCTAHOBOK| BapUAHThI CTPATETUUYECKUX
OpraHu3aluu YCTaHOBOK KOMIIaHUH B
OIPEIETIEHHON OTPACIH C
Y4E€TOM PUCKOB
4 | CrpaTternyeckue Omnpenenuts HoBbIE LieneBble | ITK 6 [IK 6.2
aIbTEPHATUBBI CErMEHTHI KIINEHTOB
OpraHu3aluu OpraHMU3aIiH B YCIOBUSAX
W3MEHEHHUs BHEUIHEN CpeIbl
5 | Peanuzamus Pa3zpaboTtka mnana K 8 K 8.1
CTPaTErMueCcKUX PELIEHUH | CTPAaTErNYECKOro pa3BUTHS
Y KOHTPOJIb. OpraHU3aliH, BbISIBICHUE
CTPaTErm4ecKuX BbI30BOB U
pa3pbIBOB Ha MpUMeEpe
KOMIIaHUM B KOHKPETHOU
oTpaciiu

oOyueHuss wu

4.4. MeTonnueckne yKa3aHus 10 OPraHU3ALUM CAMOCTOSATEIbHOI padoThl CTYI€HTOB

AUCTAHIIMOHHBIX

00pa3oBaTeNbHbBIX

TEXHOJIOTHUH.

Y4eOHO-METOANYECKHE

MaTepuaibl IMPH CaMOCTOSTEIbHOH MOATOTOBKE JOCTYHMHBI OOy4aroIMMCS 4Yepe3 HIIEKTPOHHbBIE
OMOIMOTEYHbIE CUCTEMBl U CHUCTEMY HHTEpHEeT-o0yudeHHus «l'ekazemM», B KOTOpPOM MpeacTaBiIeHbI
MaTepHalbl JIEKIUH M MPAKTUYECKUX (CEMMHAPCKHUX) 3aHATHHA, WHTEpaKkTUBHBIE (HOpMBI OO0ydeHus,
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npuMmepsl  3amaHuii.  Cuctema  uHTepHeT-oOydeHuHst  «['ekagem»  siBasieTcs  tuiatdopmoit
JTUCTAaHIIMOHHOTO OOyueHUs U O0Oy4eHHs C HCIIOJIb30BaHHEM LU(POBBIX TexHosoruil baiikanbckoit
MexayHapoaHoi OusHec-mkoiasl DPI'BOY BO  «UT'Yy. Kaxxnprit  oOydvaronuiicss mosrydaeT
aBTOPHU30BAaHHBIN JHOCTYIN B cucteMy. Pesxxum noctyna: https://edu.buk.irk.ru.

CamocrosiTenbHas paboTa 3aKII04aeTcs:

— B CaMOCTOSTEIbHOW IOATOTOBKE CTYAEHTAa K JIEKIMM — YTEHUE KOHCIEKTa Ipelblayllen
JIEKUWHU, TPOCMOTP BUECO-BEPCUU JIEKIUHU (IIPU HAIUYUHM). DTO MOMOTaeT JIydlle MOHSATh MaTepual
HOBOM JIEKIIUH, ONIUPASCh HA IPEIIECTBYIOIINE 3HAHMUS,

— B NOJArOTOBKE K IPAKTUYECKHM 3aHATUSAM 10 OCHOBHBIM U JOMNOJHUTEIbHBIM HMCTOYHHKAM
JUTEPaATYpHI;

— B CAMOCTOSITEJIbHOM M3YYEHUU OTJAEJBHBIX TEM WJIM BONPOCOB IO 3aHATHSAM 10 OCHOBHBIM U
JIOTIOJIHUTEIbHBIM HCTOYHUKAM JIMTEPATyphl, IO HMCTOYHMKAM B VHTEpHETe M Ha BIIEKTPOHHOM
[OpTaJie YHUBEPCUTETA;

— B IIOJrOTOBKE K TEKYILIEMY KOHTPOJIIO U IPOMEXKYTOYHON aTTECTALIUU.

[Ipu BBIMOTHEHUH CAMOCTOATEIBHOW pabOThl B paMKax MOJITOTOBKU K TEKYIIEMY KOHTPOJIIO U
IIPOMEXYTOUHOM aTTecTanuyu OOy4yarOUIUIiCs JOJKEH y4eCThb KPUTEPHM OLIEHHWBAHHUS BBINOIHIEMOIO
3amanus (paszen § HacTOosIIeH MPOrPaMMBl).

KoHTponb 3a caMOCTOATENHHOW pabOTO OCYMISCTBIIICTCS IMPH BBITOJHEHUU OOYYAIONTUMCS
3amaHuil U3 (oHIa OIICHOYHBIX MAaTEpHAOB OUCHHUIUIMHBL. B XoJae KOHTPOIsS CaMOCTOATEIbHOM
paboTHI OLEHUBAIOTCA KaK (paKTHUECKUE 3HAHHS, YMEHHUS W HAaBBIKA CTYJCHTOB, TaK M TIIyOWHA
MOHUMAHUS ¥ CIIOCOOHOCTH BBIWICHEHUS M MHTEPIIPETAIMU IIEIOCTHBIX CMBICIOBBIX KOHCTPYKIUH, a
TAaK)K€ HABBIKM CaMOCTOSITEJIbBHOIO IOMCKa HEOO0XOAuMOW HH(OpMALMK 10 TEME 3aHATHS U €€
KPUTUYECKON OIICHKH.

CaMmocrosiTenbHasi paboTa CTYIEHTOB — 3TO IIPOLIECC AKTUBHOIO, I€JIEHAIIPABIEHHOTO
MPUOOPETEHUsI CTYICHTOM HOBBIX 3HAHUI, YMEHUN 0€3 HEMOCPEACTBEHHOI'O y4acTHsl MpernojaBaTes,
XapaKTepU3YIOMUICS TMPEIMETHON HAIpPaBICHHOCTHIO, 3()()EKTUBHBIM KOHTPOJEM U OICHKOMN
PE3YNbTATOB JIEATEIHHOCTH 00y4YaIOLIerocs.

[lenu camocTosTENbHOM pabOTHI:

* CUCTEMATH3alUsl U 3aKPEIUICHHE IIOIYYEHHBIX TEOPETUYECKUX 3HAHUM M TNPAKTUYECKUX
YMEHUH CTYJICHTOB;

* yri1yOJeHne U pacliupeHue TeOPETUYECKUX 3HAHUMH;

* popmMHpoBaHME YMEHHI HCIOJIb30BaTh HOPMATHBHYIO U CIPABOYHYIO JIOKYMEHTAIMIO,
CIELMAIIBHYIO JINTEPATYPY;

* pa3BUTHE TIO3HABATEJBHBIX CIOCOOHOCTEH, AKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH H
OpPraHU30BaHHOCTH;

* (hopmMHpoBaHNE CaMOCTOSATEIBLHOCTH MBILIUICHUS, TBOPYECKOW MHUIMATUBBI, CIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPILICHCTBOBAHHIO M CAMOpPEaIN3alliy;

* pa3BUTHE UCCIIEIOBATEIbCKUX YMEHUIN U aKaJIeMUYECKUX HABBIKOB.

CamocrodrenbHas pab0oTa MOKET OCYILECTBIIATHCS UHAWBUIYAIBHO WM IPYIIIaMH CTY/IEHTOB B
3aBHCHMOCTH OT II€JId, 00bEMa, YPOBHS CII0)KHOCTH, KOHKPETHOM TeMaTHKHU.

TexHonOrMs OpraHu3alMi CaMOCTOSATENBHOM paboThl CTYAEHTOB BKIIIOYAET HCIOJIb30BAHUE
MH(OPMALIMOHHBIX U MaTEPUATIbHO-TEXHUUECKHUX PECYPCOB 00pa30BaTEIbHOIO YUPEKIACHUS.

Ilepen  BbIMONHEHHWEM  OOY4YaIOUIMMUCA  BHEAYAUTOPHOH  CAMOCTOSITENIBHOW  pabOThI
mpenojaBaTesib MOXET MPOBOAUTh MHCTPYKTAXX IO BBIOJIHEHUIO 3aJaHusd. B MHCTpyKTax
BKJIIOUYAETCS:

* LIeJIb U COZIEpIKaHME 3a/laHus;

* CPOKH BBIIIOJIHEHUS;

* OPUEHTUPOBOYHBIN 00HEM PabOTHI;

* OCHOBHBIE TpeOOBaHUA K pe3ysbTaTaM paboThl U KPUTEPHH OLIEHKH;

* BO3MOXHbIE TUITMYHbIE OMIMOKH MTPH BBITOJIHEHUU.

WHCTpyKTaX MPOBOAUTCS MperojaBaTeieM 3a cueT 00beMa BpeMEHH, OTBEIEHHOT'O Ha U3Y4YeHUe
JUCIUIIAHBL.
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KoHTponb pe3ynbTaToB BHEAYAMTOPHOM CaMOCTOSITENIBHOM paOOThI  CTYJEHTOB MOJKET
MIPOXO/UTH B MUCbMEHHOM, YCTHOW WJIM CMEUIaHHOH (opme.

CryneHTsl JOMKHBI MOAXOAUTH K CAMOCTOSITENIFHOM paboTe Kak K HauBaKHEHIIEMYy CpelCTBY
3aKpEIUICHUS] U Pa3BUTHS TEOPETUUYECKUX 3HAHUM, BBIPAOOTKE €IMHCTBA B3TJISJOB HA OT/AEIbHBIC
BOIIPOCHI Kypca, NpUOOpETEHHUs] ONpEeIesICHHBIX HABBIKOB W HCIIOJIb30BaHUA MNPOGECCHOHATHHON
JINTEPATYPBHL.

[Tomemienuss uisi CaMOCTOSITENILHOM pabOThl  O0y4aroUmMXcs JIOJDKHBI OBITh OCHAIICHbI
KOMITBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceth «MHTepHeT» U obecrneueHrem
JIOCTYTIA B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTEIbHYIO CPE/ly OpraHU3alIUu.

[Tpu camocTosATENHPHON IPOPAOOTKE Kypca 00yUJaIOITUECS TOJDKHBI:

* IPOCMAaTPUBATh OCHOBHBIE ONPEACTICHUS U (PAKTHI;

* HOBTOPUTh 3aKOHCIIEKTUPOBAHHBIA Ha JICKUMOHHOM 3aHSATUM MATEpHAI U JIONOJHUTH €ro ¢
Y4ETOM PEKOMEHIOBAaHHOM 10 TaHHOM TEME JINTEPaTyphl;

* U3YUUTh PEKOMEHIOBAHHYIO JMTEPATypy, COCTABIISITh TE3UCHI, AHHOTALMM W KOHCIEKTHI
HauboJsee BaKHBIX MOMEHTOB;

* CAMOCTOSITEJILHO BBINIOJIHATH 33/IaHUS, aHAJIOTUYHbBIC MPE/IJIAracMbIM HA 3aHITHUSX;

MCIOJIb30BAaTh AJI CAMOIIPOBEPKH MaTepHalibl (POHIA OIEHOYHBIX CPEJCTB..

V. YYUEBHO-METOAUYECKOE U UH®OPMAILIMOHHOE OBECIIEYEHHUE
AACHUITIIINHBI
a) OCHOBHasl JINTepaTypa:

@ponos, FO. B. Crparerndeckuii MeHemKMeHT. DopMHpOBaHHE CTpAaTeTHH M IPOSKTHPOBAHHE
Ou3Hec-mpoieccoB : yaeoHoe mocodue st By30B / HO. B. @ponos, P. B. Cepsimes ; moa penakmuei
10. B. ®ponoBa. — 2-¢ uza., ucnp. u gomn. — Mocksa : U3mparensctBo FOpaiit, 2022. — 154 ¢. —
(Beicmee oopazoBanue). — ISBN 978-5-534-09015-4. — Texkcer : anmekrponnbiit // Obpa3zoBaTelbHas
wiargopma FOpaiit [caiit]. — URL: https://urait.ru/bcode/513928

I'nywenxo, A. B. Ctparermdeckuii yder : y4eOHMK W TpakTUKyM Juisi By30B/ A. B. ['mymieHnko,
. B. fIpxoBa. — Mocksa : M3garensctBo HOpaiit, 2022. — 240 c. — (Bricmee obpazoBanue). —
ISBN 978-5-534-05061-5. — Texkcr : anekTponHbIi / OOpa3oBarensHas miardgopma FOpaiit [caiT].
— URL: https://urait.ru/bcode/515403

Kaszaxosa, H. A. COBpeMEHHBI CTpaTerMYecKUil aHalu3 : Y4eOHHK M TPAKTHKYM Uil BY30B /
H. A. Ka3akoBa. — 3-e u3n., nepepab. u gon. — Mocksa : M3natensctBo FOpaiit, 2022. — 469 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-11138-5. — Texkcer : anmekrponsbiit // OOpa3zoBaTelbHas
uatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/511185

Ilonos, C. A. CTpareruyeckuii MEHEIKMEHT: aKTyaJlbHBIH KypC: YYeOHUK Ui BY30B /
C. A.IlonoB. — 2-e u3a., nepepad. u jnon. — MockBa : M3natensctBo HOpaiit, 2022. — 481 c. —
(Beicmee oopazoBanue). — ISBN 978-5-534-09665-1. — Texkcer : anmekrponHbiit // OOpa3zoBaTelbHas
uatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/510959

Ilypaux, B. M. Ynupasnenue 3Q(HEKTHBHOCTBIO JESITEIbHOCTH OPTraHU3aIllUK @ YYeOHUK sl BY30B /
B. M. Ilypnuk. — Mocksa : U3narensctBo FOpaiit, 2022. — 207 c. — (Briciiee obpa3oBaHue). —
ISBN 978-5-534-12817-8. — Texkcr : anekTponHbIid / OOpa3oBarenbHas miardgopma FOpait [caiT].
— URL: https://urait.ru/bcode/518939

0) ba3bl 1aHHbIX, HHPOPMALMOHHO-CNIPABOYHbIE U MOUCKOBbIE CHCTEMbI
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1. ObC 2Y3 «bubmmorex». I'ocymapcrBeHHblii kKoHTpakT Ne 019 ot 22.02.2011 r. OOO

«bubnuorexy.

JInuien3nonHoe

cormamrenmne Ne 31 ot

22.02.2011 r. Appec pocryna:

https://isu.bibliotech.ru/ Cpoxk netictus: ¢ 22.11.2011 r. 6eccpodHbIii.

2. OBC «Pyxont» Konrpakr Ne 98 ot 13.11.2020 r.; Akt Ne 6K-5415 ot 14.11.20 r. Cpox
nevicteus o 13.11.2021r. mocrym: http://rucont.ru/

3. OBC «M3narensctBo Jlanb». OO0 «M3marensctBo  Jlanby. MHdopmanmonHoe mucbmo No
128 o1 09.10.2017 1. Cpoxk aelicTBusi: Oeccpounbiidi. Anpec gocryma: http://e.lanbook.com/
4. ObC «Harmmonanpnbiii 1iudposoit pecypc «Pykonty». IIKb «bubkom». Kontpakt Ne 04-E-
0343 or 12.11.2021 r. Aapec nocrymna: http://rucont.ru/
5. OBC «Aiibyke.py/ibooks.ruy. OO0 «Aidykc». Kontpakr Ne 04-E-0344 ot 12.11.2021 r.;
Axr ot 14.11.2021 r. Anpec noctyna: http://ibooks.ru
6. DnekTpoHHO-O0ubaMoTeuHas cucreMa «9bC I0paitt». OO0 «3neKTpOHHOE H3IATEIHCTBO
[Opaiit». Kontpakr Ne 04-E-0258 ot 20.09.2021r. Anpec nocryma: https://urait.ru/
7. llIxoma MmockoBCcKoO# Oupku. Anapec moctyma: https://school.moex.com/

VI. MATEPUAJIBHO-TEXHUYECKOE

(MOJYJIST)

OBECIIEYEHME JANCHUITVINHbI

6.1. YueOHo-1a00paTOpPHOE 000pPY/I0BAHUE:

HaumeHnoBanu OcHaleHHOCTh Ilepeyens JHIIEH3MOHHOTO MPOrPAMMHOI0
e crenuaIbHbIX olecnieyeHusi. PeKBU3UTHI NOATBEPIKAAIOIIETO
cnenuaIbHbIX noMeLeHuit u JAOKYMEHTAa
MOMeNIeHuH " NMOMeEIIeHH I I
MOMeLIeHU i CaMOCTOATEILHOMI
IS padoThI
caMoCTOsATe/b
HOIl padoThI

VueGHas Aynuropus FA30BbI YCTAHOBOYHBI KOMILJIEKT I1O:

ayuToOpus A1t | 00opyaoBaHa Office 2007 Russian OpenLicensePack NoLevel

MPOBEICHUS criermanu3rpoBanHoit | AcademicEdition — norosop ¢ 3A0 "CodrJlaitn Tpeiin"

3aHATUN (yueOnoit) mebensto | Tr026664 ot 17.05.2007

JICKIIMOHHOTO Ha 48 CTYJICHTOB U Project Standard 2007, Access 2007 - TIporpamMMsi

TUIA TEXHUYECKUMHU akajJeMu4ecKkoro cotpynuudectsa ¢ Microsoft DreamSpark
CpencTBaMu Premium Electronic Software Delivery. —ntorosop ¢ 3A0
o0y4eHus, "CodrJlaitn Tpeiin" Tr000023480 ot 19.05.2015
CIYKaIllUMU JUIS Oneparmonubie cucteMbl Windows 1o JTMIIEH3UOHHBIM
IpeCTaBICHUs nporpammam npeaycranoBku OEM, [Iporpammbl
yaeOHOM aKaJIeMHuecKoro corpyauuuectsa ¢ Microsoft MSDN
uHpOpMaLuu AA .- noroop ¢ 3A0 "Co¢rJlaiin Tpeiin" Tr017431 ot

00JbIION ayAUTOPUH
Kommnekt

15.05.2008
OneparnrionHsie cucteMbl Windows 1o JMII€H3HOHHBIM

JEMOHCTPALIMOHHOIO | mporpammam npenyctanoBkn OEM, [TIporpaMMel
000opyoBaHUs aKaJieMH4YecKoro corpynnuuectsa ¢ Microsoft DreamSpark
BKJTIOYAET: Premium Electronic Software Delivery. — norosop ¢ 3A0
1.IIK HP Elite 8300 | "CodrJlaita Tpeiin" Tr000031723 ot 05.08.2015

SFFi5 AHTHBUpPYCHBIE IporpaMmsl - [IpaBa Ha mporpaMmsI 11t
3470/4Gb/1Th/DVD | DBM drWeb Server Security komruiekcHas 3amuta 12011k
RV/kb/m/DOS/Solen | (1 numensuro 3a rox) Murpaius ¢ gozakynkoi(LBW-BC-
oid Lock and Hood 12M-120:119-C4) — norosop ¢ 3A0 "CodrJlaita Tpeiin"
Sensor (RUS) 13982/MOC2957 ot 22.01.2016
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2. Monurop
Viewsonic TFT 20"
VA2014WM glossy-
black 5ms 20 00:1
250cd M/M

3. IIpoexTop Epson
EB-1830

4. KonoHku
aktuBHbIe Genius SP-
S110 yepHblie

5. Pa3BeTBHTEID
BUeocursaima Aten
VS92A 2- port VGA
OcHareHa y4eOHo-
HATTISIIHBIMA
MOCOOMSIMH U
IEKTPOHHBIMU
MPE3CHTAIUSIMH,
00ecneynBaroIMMA
TeMaTHYECKHUE
WJUTFOCTPALIMH 110
BCEM TEMaM,
YKa3aHHBIM B
paboueil nmporpamme

Apxuatopsl WinRAR: 3.x: Standard Licence - ayis
opuandeckux aun 100-199 nunensuit — norosop ¢ 3A0
"CodrJlaita Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas knueHTckas yactb [IpaBa Ha mporpaMMsl 171s
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nuien3uii — 10roBop ¢
3A0 "Co¢rJlaitn Tpeiin" 13512/ MOC2957 ot 29.10.2015
MexceTeBoit 3kpaH, pyHKnoHan Proxy - [IpaBo
ucnonb30Banus nporpamm st OBM Traffic Inspector
GOLD nasrotnas — gorosop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 ot 27.08.2013

[IpaBo ucnonb3zoBanus nporpamm aiist IBM Ilpoanenue
Traffic Inspector GOLD Special Ha 1 rog — moroBop ¢
3A0 "CodrJlaiin Tpeiin" Tr000112196 ot 29.09.2016

JICIATUTHHBI

YuebHast Aynuropust BA30BbIM YCTAHOBOYHbBIN KOMIIJIEKT I1O:

ayauToOpus s | 00opymoBaHa Office 2007 Russian OpenLicensePack NoLevel

[IPOBEIECHUS criermanusupoBantoit | AcademicEdition — norosop ¢ 3A0 "CodrJlaitn Tpeiin"”

3aHATHHA (yaebnoit) mebenpto | Tr026664 ot 17.05.2007

CEeMUHApPCKOro | Ha 48 CTYAEHTOB U Project Standard 2007, Access 2007 - TTporpammer

THIIA TEXHUYECKUMHU akajeMudeckoro cotpyauundectsa ¢ Microsoft DreamSpark
CpeAcTBaMu Premium Electronic Software Delivery. —morosop ¢ 3A0
oOydeHus, "Cod¢rJlaita Tpeiia" Tr000023480 ot 19.05.2015
CITYXKAIMU JUTS Omnepannonubie cucteMbl WINAOWS 10 JTHIICH3HOHHBIM
Ipe/ICTaBICHUS nporpammam npeaycranoBku OEM, TTporpammsl
yaeOHOI akaJzieMu4yeckoro corpyanudectsa ¢ Microsoft MSDN
uHpOpMaLuu AA .- noroop ¢ 3A0 "CodrJlaitn Tpeiia"” Tr017431 ot

00JIbIION ayAUTOPUH
Kommnekt
ACMOHCTPAalOHHOI'O
o0opynoBaHus
Bxiroyaet: 1.JTIK HP
Elite 8300 SFF i5
3470/4Gb/1Th/DVD
RV/kb/m/DOS/Solen
oid Lock and Hood
Sensor (RUS)

2. MonwuTtop
Viewsonic TFT 20"
VA2014WM glossy-
black 5ms 20 00:1

15.05.2008

Omnepannonubie cucteMbl WINAOWS 110 JTHIICH3HOHHBIM
nporpammam npeaycranoBku OEM, TTporpammsl
akajzieMr4Ieckoro corpyauudectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"CodrJlaiin Tpeiin" Tr000031723 ot 05.08.2015
AHTHBHUpYCHBIC IPOTPaMMEI - [IpaBa Ha IpOTpaMMBI IS
OBM drWeb Server Security xommiekctas 3ammura 12011k
(1 nuuensuro 3a rox) Murpanus ¢ ao3akymnkoi(LBW-BC-
12M-120:119-C4) — norosop ¢ 3A0 "Cod¢rJlaitn Tpeiin"
13982/MOC2957 ot 22.01.2016

Apxusaropsl WinRAR: 3.x: Standard Licence - mys
ropuaraeckux Jmi 100-199 munensuii — morosop ¢ 3A0
"CodrJlaitn Tpeiin" Nel5422/IRK11 ot 05.02.2010
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250cd M/M

3. IIpoexTop Epson
EB-1830

4. KonoHku
aktuBHbIe Genius SP-
S110 yepHbie

5. Pa3BeTBHTEID

BUeocursaiga Aten
VS92A 2- port VGA

CereBas kiueHTcKas 4acTb [IpaBa Ha mporpaMmsl ais
5BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nurieH3uii — 10roBop ¢
3A0 "CodrJlaita Tpeiin™ 13512/MOC2957 ot 29.10.2015
MesxceteBoii 3kpaH, pynkiuonan Proxy - I[Ipaso
Ucronbp30Banus mporpamm s DBM Traffic Inspector
GOLD nerornas — norosop ¢ 3A0 "Co¢rJlaitn Tpeiin'
Tr044356 ot 27.08.2013

ITpaBo ucnonws3oBanus nporpamm ains 9BM [lponnenue
Traffic Inspector GOLD Special na 1 rox — gorosop ¢
3A0 "Co¢rJlaitn Tpeiin" Tr000112196 ot 29.09.2016

Aynuropus 1uis
IPYIIOBBIX U
WHIUBUYyAIbH
BIX
KOHCYJIbTALUH,
TEKYLIETO
KOHTPOJIA U
MIPOMEKYTOUYHO
¥ aTTecTaluu

Aynuropus
obopyaoBaHa
CHeHaIN3UPOBAaHHON
(yaeOHoit) Mebemnbio
Ha 11 cTtyneHros, 5
pabouux Mecr,
OCHAIIICHHBIX
KOMITBIOTEPAMH C
MOJIKJIFOUEHUEM K
cetu «HTEpHET» N
obecrieueHrEeM
noctyna B DMOC
OI'BOY BO «UT'Y».
1. 5 pabounx MecT
Cuctemusiii 610k HP
compad dc7800SFF
Dual Core PE-2180, 4
Gb DDR2 PC6400,
160GB SATA 3.0
HDD

2. Monurop XK
(LCD) nucnneit 17,0"
ViewSonic
"VA703m"
1280x1024, 8mc,
TCO"03, cepebp-
yepHslii (D-Sub,
MM)

3. IlpunTep
MHuoropyHKIHOHAT
HOE YCTPOMCTBO
Hewlett-Packard
LaserJet 3055 All-in-
One oxHa mTyKa.

FA30BBIN YCTAHOBOYHBIN KOMITJIEKT TIO:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — morosop ¢ 3A0 "CodrJlaiin Tpeiig"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - ITporpammsl
aKaJgeMUIecKoro corpyaandectna ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —morosop ¢ 3A0
"CodtJlaitn Tpetig" Tr000023480 ot 19.05.2015
Onepaunonusie cucteMbl Windows 1Mo JTUIEH3UOHHBIM
nporpammam npenycranoBku OEM, IIporpammsl
aKaJgeMu4eckoro corpynnudectna ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "CodtJlaitn Tpeiig" Tr017431 ot
15.05.2008

OnepanuoHHbie cucTeMbl Windows 10 JIMIIEH3UOHHBIM
nporpammam npeaycranoBku OEM, IIporpammsl
aKaJeMHUYeCcKOro coTpyaaudectBa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"Co¢rJlaita Tpeiin" Tr000031723 ot 05.08.2015
AHTHBUpPYCHBIE IporpaMmsbl - [IpaBa Ha mporpamMmsl 115
OBM drWeb Server Security komruiekcHas 3amurta 12011k
(1 nuuen3wuro 3a roa) murpanus ¢ no3akynkoi(LBW-BC-
12M-120:119-C4) — norosop ¢ 3A0 "CodrJlaitn Tpeiin"
13982/MOC2957 ot 22.01.2016

Apxuatopsl WinRAR: 3.x: Standard Licence - ayis
ropuaunyeckux i 100-199 nunensuii — norosop ¢ 3A0
"CodrJlaitn Tpeiin" Nel5422/IRK11 ot 05.02.2010
CereBas kinueHTcKas yacTb [IpaBa Ha mporpaMMsbl aist
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nuiien3uii — 10roBop ¢
3A0 "Co¢rJlaitn Tpeiin" 13512/ MOC2957 ot 29.10.2015
MesxcereBoit skpaH, ¢pyHkimonan Proxy - [Ipaso
ucnosnb3oBanus nporpamm st OBM Traffic Inspector
GOLD nsrotaas — gorosop ¢ 3A0 "CodrJlaita Tpeiin"
Tr044356 ot 27.08.2013

IIpaBo ucnonp3oBanus nporpamm s 9BM Ilponnenne
Traffic Inspector GOLD Special Ha 1 rox — gorosop ¢
3A0 "CodrJlaiin Tpera" Tr000112196 ot 29.09.2016
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[Tomewenue
TSt
CaMOCTOSITEITbH
Ol paboTHI
CTYJICHTOB

O6opynoBaHO
CIIelIMaTN3UPOBAHHOMN
(yaeOHoit) Mebemnbio
Ha 10 cTyneHToB,
OCHAIIICHO
KOMIIBIOTEPHOM
TEXHUKOM,
MOJIFOYEHHOM K CEeTH
WHTrepHeT n
obecreyeHHOM
noctyrnom B OMOC
ury

1. Cucremuslii 010K
Think Centre M80
Series SFF B
koMIuiekre: Intel®
Core™ i3-540
Clarkdale 2.93GHz /
1333MHz / Dual
Core™ /4M/73W /
LGA
1156/32nm/4GB
PC3-10600 SDRAM
X 2 /250 GB,
7200RPM SATA

BA30BBIM YCTAHOBOYHBIN KOMIIJIEKT TIO:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — morosop ¢ 3A0 "CodrJlaiin Tpeiix"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - TTporpamMmsi
akajieMu4eckoro corpyauudectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —norosop ¢ 3A0
"CodrJlaita Tpetig" Tr000023480 ot 19.05.2015
Oneparrionsbie cucteMbl WiNAdOWS 110 JTUIICH3HOHHBIM
nporpammam mnpeaycranoBku OEM, TTporpammsr
akazieMuyeckoro corpynnuuectsa ¢ Microsoft MSDN
AA.- norosop ¢ 3A0 "CodrJlaitn Tpeiin" Tr017431 ot
15.05.2008

Onepannonnbie cuctembl WiNdOws 1o JuieH3HOHHBIM
nporpammam npexaycranoBku OEM, IIporpammsl
akazieMr4yeckoro corpyauuuectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. — norosop ¢ 3A0
"CodtJlaita Tpetig" Tr000031723 ot 05.08.2015
AHTHBHUpYCHBIC TIPOrpaMMBI - [IpaBa Ha IpOrpaMMBl JUIst
OBM drWeb Server Security komriekcuas 3amura 12011k
(1 TuneH3uro 3a rox)

/DVD RW - 10wt

2. Mounurop KK
(LCD) - mouuTop
20.0 ViewSonic
"VA2013w"
1600x900, 5mc, TCO
03, uepnsrii (D-Sub) -
10mmr

3. Ilpuntep HP
LaserJet 5000N, A3,
22ppm, 32 MB,
250&500 sheet
feeder, JetDirect 615n
prn svr

4. Ilpuntep HP
LaserJet 5100th, A3,
22ppm, 32 MB,
250&500 sheet
feeder, JetDirect 615n
prn svr

murparus ¢ go3akynkoi(LBW-BC-12M-120:119-C4) —
noroBop ¢ 3A0 "CodrJlaiin Tpeiin™ 13982/MOC2957 ot
22.01.2016

Apxusaropsl WIiNRAR: 3.x: Standard Licence - ms
ropuanueckux i 100-199 nunensuii — norosop ¢ 3A0
"CodrJlaita Tpeiia" Nel15422/IRK11 ot 05.02.2010
CereBast KJIMeHTCKast yacTh [IpaBa Ha mporpamMmBbl JIjst
5BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nurieHsuii — 10roBop ¢
3A0 "CodrJlaita Tpeiia" 13512/MOC2957 ot 29.10.2015
MesxcereBoit skpaH, ¢pyHkuuonan Proxy - IIpaso
ucrosb3oBanus nmporpamm 1t OBM Traffic Inspector
GOLD nwroraas — norosop ¢ 3A0 "CodrJlaita Tpeiin"
Tr044356 ot 27.08.2013

[TpaBo ucnonws3zoBanus nporpamm ans IBM [lponnenue
Traffic Inspector GOLD Special na 1 rox — goroBop ¢
3A0 "Co¢rJlaita Tpeiin" Tr000112196 ot 29.09.2016

6.2. IIlporpammMHoOe oGecnieyeHme:
YHuBepcHUTET 00eCTieueH HEOOXOIUMBIM KOMITJIEKTOM JIMIIEH3UOHHOTO ¥ CBOOOTHO
pacrpoCcTpaHsAeMOro MporpaMMHOTo 00eCIIeYeHHs, B TOM YHKCII€ OTEYECTBEHHOI'O MPOU3BOICTBA!
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. bazoerit ycranoBounsiit komrutekt mo: Office 2010 Yenyru mo npegocraBiacHHIO paBa

ucrnons3oBanus nporpammsl Microsoft Desktop Edu ALNG LicSAPK OLV E 1Y Acdmc Ent., 39-

munen3uit st BMBII UT'Y. JoroBop Ne 03-K-1131 ot 29.11.2021 KOCT'Y 226.4

Project Standard 2007, Access 2007 — I[Toxnucka UT'Y Azure Dev Tools for Teaching subscription

(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.

Expiration Date March 31, 2023.

Microsoft Project Professional 2010, IToanucka UT'Y Azure Dev Tools for Teaching subscription

(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.

Expiration Date March 31, 2023.

. Omnepammonnsie cucreMbl Windows’7, Windows’ 10 Yciryru o npeocTaBiIeHHIO paBa
ucroiib3oBanus nporpamMmmbl Microsoft Desktop Edu ALNG LicSAPK OLV E 1Y Acdmc Ent., 39-

munen3uit 1t BMBI UT'Y. Jlorosop Ne 03-K-1131 ot 29.11.2021 KOCT'Y 226.4

. AutuBupycHbie nporpamMmsl - Dr.\Web npoanenue Torosop Ne Tr000582689/03-E-0043 ot 05

deBpans 2021 r. caer Ne Tr000582689 ot 08 dheppans 2021

. Apxuatopsl WINRAR: 3.x: Standard Licence - qis ropuanueckux aui 100-199 nurensuii —

npuinoxk. Nel k gor Nel15422/IRK11 3A0 "CodrJlaita Tpeiin" ot 05.02.2010

CeteBas kimeHTCKas 4acth [IpaBa Ha nporpammebl it 9BM Windows Server CAL 2012 Russian

OLP NL Akademic Edition Device CAL 120 aunen3uii - caet Tr000051059 3A0 "CodrJlaiin

Tpeiin" ot 27.10.2015

. MexcereBoii akpaH, GpyHKIHoHaT Proxy - IIpaso ucmnonabs3oBanus mporpamm mist OBM Traffic

Inspector GOLD nerotuas cuer Tr005456 3A0 "CodrJlaiin Tpeiia" ot 27.08.2013

. Traffic Inspector GOLD Special* na 5 ner JJorosop PC3-0000276 ot 16.11.2021 KOCT'Y 226.4

[Iponnenue nuueH3un

6.3. Texnnuyeckue M 3JIeKTPOHHBbIE CPEACTBA 00YUYCHUS:

MynpTuMeauiiHbIE CPpEACTBA U Apyras TEXHUKA JUIs Ipe3eHTauuil yueOHOro Marepuania:

1. Hacromnsusrit [TK HP ElliteDesk 800 G4 SFF Intel Core i5 8500
(3Ghz)/8192Mb/1000Gh/DVDrw/war 3y/W10Pro +V

2. MounuTtop ViewSonic 21,5" VA2245a - LED [LED, 1920x1080, 10M: 1 5wmc,
170rop, 160Bep, D-Sub]

3. ITpoekTop Nec M420X LCD 4200ANSI Lm XGA 2000:1 namna 35004. Eco mode
HDMI USB Viewer RJ-45 10W 3,6 kr

4. Kononku Jetbalance JB-115U 2.0 yepubie (4W)

5. Pa3BerBuTENnDb BUmeocurHana Aten VS92A 2- port VGA

[TepedeHp UCTIONB3YEMOTO JIMIIEH3UOHHOTO IPOTPAMMHOTO 00ECTICUSHHS:

1. Office 2010 o mporpamme akageMHueckoro corpyannyectsa ¢ Russian Microsoft
Desktop Education AllLng License/Software Assurance Pack Academic OLV 1License LevelE
Enterprise

2. Project Standard 2007, Access 2007 — o mporpamMme akaJeMHYECKOTO
cotpynamudectBa ¢ Microsoft DreamSpark Premium Electronic Software Delivery.

3. Microsoft Project Professional 2010, Microsoft Visio Professional 2010 mo
nporpamMme akaJaeMu4Ieckoro corpyaauuectsa ¢ Microsoft Imagine Standart Electronic
Software Delivery npu coneticteuu [THUT UT'Y.

Vil. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

B cootBercTBUM C Tpe6OBaHI/I}IMI/I ®I'OC mo HaIlpaBJICHHUIO ITOATOTOBKHU «MCHCI[)KMCHT»,

HpO(bI/IJ'H) «YHPaBJ'IeHI/IH MMPOCKTaMU, KOHTPOJIJIMHI' U KOHCAJITUHI» pain3alrusad KOMIICTCHTHOCTHOI'O
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MOJX0Aa IpelycMaTpUBaeT IIUPOKOE MCIOJIb30BaHHME B Y4eOHOM IIpOLECCe aKTUBHBIX U
MHTEPAKTUBHBIX (DOpPM MPOBEACHUS 3aHATHH (KOMIBIOTEPHBIX CUMYJISIHMA, JIETOBBIX U POJEBBIX UIP,
pa3d0p KOHKPETHBIX CUTYyallMii) B COUETAHWU C BHEAYJUTOPHOH pabOTON ¢ 1enblo (GOpMUPOBAHUS U
pasBUTHs NPOQPECCHOHATIBHBIX HABBIKOB OOydarolmuxcs. B paMkax yueOHOro kKypca HnpeaycMOTpPEHbI
BCTpPEYM C TPEACTABUTEISIMH POCCUHCKUX KOMIIAHUH, TOCYyJapCTBEHHBIX U  OOILECTBEHHBIX
OpraHu3aIMii, MacTep-KJIACcChl SKCIIEPTOB U CHEIIUATHCTOB.

[IperonaBanye AMCHMIUIMHBI TPEINONAraeT MCIOJIb30BaHUE CIEAYIOUINX 00pa3oBaTeIbHBIX
TEXHOJIOTH:

IIPOBE/IEHUE ayJUTOPHBIX 3aHATUH C MCIIOJIb30BAaHUEM MYJIbTUMEINNHBIX TEXHOJOTHH, ayno- U

BUJICOMATEPHAJIOB;

MPOBEJICHUE JICKIIMOHHBIX 3aHATHH B (opMe MPOOIEMHON JEKIUH, JEKIUU-TUCKyccuu (TpH
HeoOXxoauMocTd — B (opMe BeOWMHApa C 3alUChIO JICKIUS JUIS BO3MOYKHOCTH IOCJICIYFOIETO
MIPOCMOTpa);

UCIOJIb30BaHUE  MPOOJIEMHO-OPHCHTHPOBAHHOTO  IMOAXOJa  IMOCPEICTBOM  MPOBEIACHUS
CaMOCTOSITENIbHBIX PaloT;

TECTOBBIE TEXHOJIOTUHU Ha AUCTaHIIMOHHOU aTdopme BMBIII «I'examemy;

MPUMEHEHHE WHTEPAKTUBHBIX OOYYaIOIIMX TEXHOJIOTWH, TaKUX KaK TPYNIoOBas JIUCKYCCHS,
paboTa B MaJbIX TPyIIaXx;

MIPOBEACHUE MACTEP-KJIACCOB CO CIEIUATUCTaAMU;

BBITMIOJTHEHHE CTY/IEHTAMU KOHTPOJIBHBIX M CAMOCTOATEIbHBIX padoT.

VY aenbHbI BeC 3aHATUN, IPOBOJUMBIX B MHTEPAKTUBHBIX (popMax, — MPAKTUUECKUX 3aHITHH —
OTpeesieTCsl TIABHOU 1IEIbI0 (MUCCHEN) TPOrpaMMbl, 0COOEHHOCTHI0O KOHTUHI€HTA 00YJarOIIuXCsl U
COJIep’)KaHUEM KOHKPETHBIX NUCIUIUIMH (ompenensercs tpedoBanusmu OI'OC ¢ yueroMm crienmmdpuku
OIIOII). 3aHsATHS JEKIMOHHOTO THUMA JUIS COOTBETCTBYIOUIMX TPYHH CTYACHTOB OMpeAesercs
COOTBETCTBYIOIIUM pabOUYMM y4eOHBIM IUIAHOM B COOTBETCTBHH ¢ TpeboBaHusmu OI'OC.

VIII.OHEHOYHBIE MATEPHAJIBI U151 TEKYIIEI'O KOHTPOJIS 1
IMPOMEXYTOYHOM ATTECTAIIIA

8.1. OueHouHbIE cpeAcTBA AJIs1 BXOJHOI'0 KOHTPOJIA
BXOI[HOG TECTUPOBAHUEC 110 AWCHUIINIMHE HE IPOBOAWUTCA, TaK KakK 0a30BBLIX 3HAHHI IO

MCHC/IPKMCHTY U SKOHOMUKCE JIJIST OCBOCHUA TUCHUIIIIMHBI JOCTATOYHO.

8.2. OueHouyHble  MaTepuajbl  (cpeacTBa), o0ecmeYMBAIOIIHE  JAUATHOCTHKY
copMHPOBAHHOCTH MHAUKATOPOB KOMIIETEHIUH M CUUILIUHBI

Ne Buj xonTpos KonTpounpyembie KonTtpounpyembie
TeMbl (pa3jaeJibl) KOMIIeTeHIIUH/ HHAUKATOPbI

1 YcTHBIN onpoc Tewmnr 1,2,4,5 IIK2,5,6,8

2 TectupoBanue Tema 3 IIK 6

Bce pe3ynbrarhsl Tekyiero KOHTpodisi oneHuBaroTces mo 100-0amipHOM MIKaie, UTOroBas OleHKa —
cpenHeB3BellieHHas. [[puMeHstoTcs ciaeayrore BUIbl KOHTPOJIS.

Yecrubiii onpoc. Kpurepuu oneHKH yeTHOro orBera (MakcumaabHo 100 6ani10B)
«oTmuHo»/ 10- 86 6a110B CTAaBUTCS, €CITH CTY/CHT:
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[1 IToka3bIBaeT riry0OKOe 3HaHKWE U IOHUMaHHE BCEro 00beMa JUCIMILINHBI; TOJIHOE TIOHUMaHKE
CYILIHOCTH PACCMAaTPUBAEMBIX NTOHATHM, SIBJIEHUNA U 3aKOHOMEPHOCTEM, TEOPUIA, B3AUMOCBS3EH.

[] YMmeeT cocTaBUTh MOJHBINA M IPABWIBHBIM OTBET HA OCHOBE M3yYEHHOI'0 MaTepHalla; BbIICIATD
OCHOBHBIE IIOJIOKEHUSI HAYKH, CaMOCTOSITEIbHO MOATBEP)KIAaTb OTBET KOHKPETHBIMHU IIPUMEpPaMH,
(bakTamMM; CaMOCTOATENIBHO U apIYMEHTHPOBAHO JeJaTh aHaJIN3, 0000111aTh, BHIBOIBI.

(1 VYcranaBnmuBaeT MeEXIpeIMETHbIE (HAa OCHOBE paHee MPHOOPETEHHBIX 3HAHWUK) U
BHYTPUIIPEIMETHbIE CBSI3U. ['paMOTHO, 4ETKO, CBSI3HO M3JlaraeT y4yeOHbIH MaTepuall: JaeT OTBET B
JIOTHYECKOMN MOCIIeI0BATEIBHOCTH C UCTIOIb30BAHUEM NPUHITON TEPMUHOJIOTHH; JIeIaeT COOCTBEHHBIE
BBIBOJIbI; (DOpMHUpPYET TOYHOE ONpEAETICHUE U MCTOJIKOBAaHHE OCHOBHBIX IOHSTUMN, 3aKOHOB, TEOPUM;
IIPaBWJIBHO U OOCTOSATEIBHO OTBEYAET HA JOMOJIHUTEIbHBIE BOIPOCH! NIPENOJABATENS U COKYPCHUKOB.
IlenecooOpa3HO  MCHONB3YEeT  HAIJSIAHBIE  [IOCOOMSA,  CIpPAaBOYHBIE  MaTepHalbl,  y4eOHUK,
JIOTIOJIHUTEJBHYIO JTUTEPATYPy, IEPBOUCTOUHUKH.

[1 CamocTosTenpHO, 0€30mKMO00YHO NPUMEHSAET MOJYYCHHbIE 3HAHWS B PELICHUU HpodieM;
JOMyCKaeT He 0osiee 0JHOTO Hel0ueTa, KOTOPBI CaMOCTOSTEIbHO HCIIPABIISET; UMEET HaBBIKK PabOThI
CO cXeMaMu U rpaduKaMu, CONYTCTBYIOLIMMM OTBETY; 3allUCH, COIPOBOKAAIOLIUE OTBET,
COOTBETCTBYIOT TPEOOBAHUSIM.

«xopomi0»/85 — 71 6a/J10B CTaBUTCS, €CIIA CTY/ACHT:

[] Iloka3blBaeT 3HaHMUA BCErO0 HM3YYEHHOI'O MPOrpaMMHOro Mmarepuana. Jlaer NONHBIA H
IIPAaBUJIbHBIN OTBET HA OCHOBE M3YUEHHBIX TEOPUH; OMyCKAET HE3HAYUTEIbHbIE OLIMOKHU U HEJOUYETHI
IIpY  BOCHPOMU3BEJIECHUU H3YYEHHOI'O MaTepuana, OIpeAeTeHUs] IOHATHI, HETOYHOCTH IIpH
UCMOJIb30BAaHUU HAy4YHBIX TEPMUHOB WJIM B BbIBOJAX M 00OOLIEHMAX W3 HAOJIIOAEHUIl U ONBITOB;
MaTepuall M3JIaraeT IOCIIeA0BaTeNIbHO, NIOMyCKasi OJHY HerpyOyro omuOKy uiau He Ooliee IBYX
HE/I04ETOB, KOTOpPbIE MOXET HCIPaBUTh CAMOCTOSTENBHO IO TPeOOBAaHMUIO WJIM IPH HEOOJBIION
IIOMOLIY IpernojaBaTelis; NOATBEPKIAET OTBET KOHKPETHBIMU NPUMEPAMU; IPABUIBHO OTBEYAET Ha
JIOTIOJIHATENBHBIE BOIIPOCHI IPENOIAaBATE.

[] YmMeer caMOCTOSATENbHO BBIJACNATH IJIaBHbIE IIOJIOKEHHMST B H3YYEHHOM Marepuaie; Ha
OCHOBaHUU (PaKTOB M NPUMEPOB 0000LIaTh, A€daTh BBIBOJbI, YCTaHABIMBATh BHYTPHUIIPEIMETHbBIE
CBSI3H.

— IlpumMeHnsieT moJydeHHble 3HaHMS HA NPAKTHUKE B BHJIOM3MEHEHHOW CUTYallMH, COOIOJaeT
OCHOBHBIE ITpaBWJIa KyJIbTYPbl YCTHOM ¥ MUCbMEHHOW peuH, UCIOIb3yeT HAyYHYI0 TEPMUHOJIOTHUIO.

— He o6mamaer nocTaTOYHBIM HAaBBIKOM pabOThl CO CIPABOYHOM JIUTEpaTypoil, yuyeOHUKOM,
MIEPBOUCTOYHUKAMHU (IIPABUIIBHO OPUEHTUPYETCS, HO pabOTaeT MEIJICHHO).

— JlomyckaeT HEKOTOpble HApYLIECHHs TPABUI 0(OPMIIEHUS MTUCbMEHHBIX PadoOT.

«Y/A0BJIETBOPHUTENbH0»/70 — 60 6aJ110B CTaBUTCS, €CIIU CTY/ICHT:

[1 YcBouT OCHOBHOE coJiepKaHue Y4eOHOro MaTepuana, uMeeT MpoOesibl B yCBOGHUH MaTepHala,
HE MPENATCTBYIOIIME JAalbHEHIIEMY YCBOEHHIO MPOrpaMMHOrO MaTepuaja; MaTepual H3jaraer
HECHCTEMaTU3UPOBAHHO, (ParMEHTapHO, HE BCET/1a IIOCIEJ0BATENBHO.

[] Tloka3bIBae€T HEIOCTATOUYHYI CHOPMUPOBAHHOCTH OTAENBHBIX 3HAHUN M YMEHUH; BBIBOJBI U
000011IeHUsT ApIYMEHTUPYET €11a00, TOMYCKAET B HUX OIIUOKH.

[] lommyckaeT omMOKM U HETOYHOCTH B UCIIOJIb30BAHUM HAyYHOW TEPMHUHOJIOTMH, HE TOYHO JAET
OIIpeJieJIeHUs] TOHSATHM, HEe MCIONb3yeT B KayecTBE JI0Ka3aTelbCTBAa BBIBOABI M 00OOLICHMS W3
Ha0MroeHuH, ()aKTOB, ONBITOB WJTW JAOITYCTHII OIITUOKU TIPH MX U3JIOKEHUH.

[l HcmpIThiBaeT 3aTpyJHEHHS B NPUMEHEHMM 3HAHWUN, HEOOXOAMMBIX Ul peIleHUs 3ajad
Pa3IMYHbIX TUIIOB, IPU 0OBACHEHNU KOHKPETHBIX SIBJICHUI Ha OCHOBE TEOPUI U 3aKOHOB.

[1 OTBe4yaeT HEMOJHO Ha BOIPOCHI MpPENoJaBaTeNsi U COKYPCHHKOB (YIIyCKasi U OCHOBHOE), WU
BOCIPOU3BOJNT CO/IEP)KAHNE TEKCTa yueOHHKa, HO HEJOCTATOUHO MTOHUMAET OT/AEIbHBIE MOJIOKEHHUS.

[] Iloka3bIBaeT HETOCTATOYHOE IOHUMAHUE OTIENIBHBIX MOJI0KEHUH IIPY BOCIIPOM3BEEHUH TEKCTA
yueOHuKa (3amuced, NEPBOMCTOYHUKOB) WJIM OTBEYAET HEIMOJHO Ha BONPOCHI IpernojiaBaTes,
J0MyCKast OJIHY TpyOyI0 OIINOKY.

«Hey10BJIeTBOPUTeIbHO»/MeHee 60 6aJ1JI0B CTaBUTCS, €CIH CTY/IEHT:

[] IlpakTH4ecku HE PACKpbUI OCHOBHOE COJEpP’KAHUE MaTepHalla; HE CaMOCTOSITEIBHO JENAeT
BBIBOJIBI M 0000IIIEHN.
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[1 Nmeer cnabo chopMuUpOBaHHBIE W HETIOJIHBIC 3HAHHS, HO YMEET NMPUMEHITh UX K PEHICHHUIO
KOHKPETHBIX BOIIPOCOB U 3a/1a4 1O 00pasiry.
(] Ilpu otBeTe (Ha OAWH BONPOC) IOMycKaeT He Oosiee OMHON TrpyOOil OmMMOKH, HO MOXKET

HCIIPABUTH €€ IIPH IIOMOIIHN IIPECIIOJaBaTCIIs.

TecTupoBaHue SBISCTCS MUCHbMEHHON KOHTPOJbHON paboTol u oneHuBaeTcs mo 100-0amibHON
HIKaje, UICXO/s U3 JIOJIU BBITTOJIHEHHOTO 3aaHusl.

Texkyumuii KOHTPOJIb: [€MOHCTPALMOHHBIA BAaPHAHT TECTOBOIO 3aJaHMS (Texkymmit
KOHTPOJIb)

1) SWOT-ananu3 BKJIIOYAET ...
a) aHaJIM3 BO3MOKHOCTEH OpraHM3alii U BEPOATHBIX YIPO3
0) aHaIM3 CHJIBHBIX U CJIA0BIX CTOPOH B JEATEIBHOCTH OPraHU3alliK, B CPABHEHHU ¢ KOHKYPEHTAMH
B) AHAJIN3 MAaKpPOCHUCTCMBI PbIHKA U KOHKPCTHBIX HCJICBLIX PHIHKOB
I') BCe OTMEUCHHOE BHIIIIE

2) Ilpn npoenenun SWOT-aHaiu3a Kak OPHEHTHPbI CTPATEIMYECKOr0 PA3BUTHUS KOMIIAHHMU
BBICTYNaeT KOMOMHALMS:

a) CUJIbHBIE CTOPOHBI - YTPO3bI

0) crabble CTOPOHBI - YTPO3BI

B) CHJIbHBIE CTOPOHBI - BO3MOXKHOCTHU

r) cinabble CTOPOHBI — BO3MOKHOCTH

3) Pazamuus STEP u SWOT ananu3os:

a) SWOT ananu3 mno3BoisieT cuHTe3upoBaTh pe3ynbrarbl STEP-ananu3a kak BHeIIHEH, Tak u
BHYTPEHHEH CPEJIbl OpraHUu3alN

0) mpenmerom SWOT-ananu3a BbICTyNaeT KaK BHEIIHsS, TaK U BHYTPEHHsA Cpella OpraHu3aluu, a
npeamerom STEP-ananu3a ToIbKO €€ BHEIIHSSI MaKpocpeaa

B) SWOT-ananu3 npezacrasiser codoi aHanu3 cuil U cinadocrelt opranuzamnuu, a STEP-ananus — ee
BO3MOKHOCTEH U BHEIIHUX YIpO3

4) XapakTepucTHKH, KOTOPLIMH J0JIKHBI 00/121aTh LeJH corjiacHo npuHuuna SMART:
1.mpuemsieMocTb
2.U3MEepUMOCTb
3.0MpeaesIeHHOCTh BO BPEMEHHU, CPOKAX JTOCTHXKEHUS
4.10CTUKUMOCTD
5.rubkocTh
6.COIOCTaBUMOCTh
7.B3aMMHasl IOAIEPIKKA
8.KOHKPETHOCTh/CEUPUIHOCTh
9.peanucTUYHOCTD

5) OcHoBHbIE PYHKIHMH CTPATETHYECKOr0 MEHeKMEHTA:
a) TNTAHUPOBAHUE, KOHTPOJIb
0) opraHu3aius, MOTUBAIUS
B) TUTAHUPOBAHWE, OPTAHU3AIHS ,MOTHBAIIHS, KOOPIUHAITUS, KOHTPOJIb
T) MIJIaHUPOBAHUE, MOTHBAIIHS, KOHTPOJIb

6) OcHOBHOE OT/IMYHE OTKPBITOH CHCTEMBI OT 3AKPBITOH 3aK/II04aeTCs B:
a) OTCYTCTBUH YIIOPAJOUCHHOTO BBaI/IMOHefICTBHﬂ MCXKAY OTACIbHBIMU MMOACUCTEMAMU
0) HATMYKUK B3aUMOJICHCTBUS OTAEIbHBIX MOJICUCTEM C BHEIIIHUM MHPOM.
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B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMHX Ha ceOsl.
') HAJIMYUU B3aUMOJICUCTBHS C BHEIIHEH Cpeoil.
1) BCE BBIIIETIEPEUNCICHHOE BEPHO

7) BHemHsisi cpeia MPSAMOT0 BO3/1elCTBHS HA OPraHU3AIHIO - ITO:
a) AKIIMOHEPBI, KOHKYPEHTHI, TOCTABIIUKHI
6) Ilorpeburenu, TOpropuie NPEAIPUITHS, MECTHBIE OPTaHbI
B) IlpaBuTenbCTBEHHBIE OPTaHbl, MECTHBIE OPTaHbI
r) Bce nepeuuncnennoe
1) HET IPaBUJILHOT'O OTBETA

8) Opranuzanus — 310

a) rpynmna JoJeH, IesaTeIbHOCTh KOTOPhIX CO3HATENbHO KOOPAMHHUPYETCS AJIs JOCTHXKEHUs oOIei
Lenu

0) rpynna JroAeH, 1esTeIbHOCTh KOTOPBIX KOOPAHUHUPYETCS

B) TpyIIa Jitoiel, 00beAMHEHHAs O0OLIEeH LIEIbI0

9) K BHyTpeHHel cpe/ie OpraHu3aluM OTHOCSTCS:

a) IlocTraBUIMKHM, TPYAOBBIE PECYPCHI, 3aKOHBl U YUPEKIECHUS TOCYIAapCTBEHHOIO PEryJupoBaHMUs,
noTpeOuTENN, KOHKYPEHTHI

6) CocrosiHMEe SKOHOMHUKH, U3MEHEHHUs B IOJIUTHKE, coluanbHas Kyinbrypa, HTII, Texnomoruw,
IPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAS Cpe

B) Llenu, kaapel, 3a1auu, CTPyKTypa, TEXHOJIOTUS, OPTraHU3aLMOHHAsS KYIbTYypa

r) [1nansl, nporuo3el, OpraHu3alMoOHHasl CTPYKTYpa, MOTUBALIKSA, KOHTPOJIb

1) ITapTHepsl, nepcoHa, COUUaIbHO-TICUXOJIOTUYECKUE YCIOBUS

10) B cucteMe MeHeKMEHTA - CyObeKT yNpaBJIeHHs 3TO...
a) ympasisouias MojcucTeMa

0) ynpaBisiemas cucreMa

B) CBSI3yIOIas MOCHCTEMA

r) GuHAHCOBAs MO/ICUCTEMA

11) IOpuanyeckasi OTBETCTBEHHOCTD 32 NPHHATHE CTPATEerHYeCKUX YNPaBJCHYECKHX PelIeHUMH
MOKeT ObITh:

a) JUCUUIUTMHAPHAs

0) aAMUHHCTpPaTUBHAs

B) MaTepuasibHas

T) yroJIOBHas

1) TpaXJaHCKast

12) KoHkpeTHbIe KOHEYHBIC Pe3yJabTAThbl, KOTOpPbIEC X0Teaa Obl JOCTHYL OPraHM3anMs - JTO:

13) B 3aBucHMMOCTH OT NEPHOAA BPEMEHHM, HA KOTOPbIA COCTABJIAIOTCH IUIAHBI (PUPMBI,
NJIAHUPOBaHMe AeJIUTCS HAa:

a) JlanbHeCpOYHOE, T0ITOCPOYHOE U CPETHECPOUHOE

6) lonrocpouHoe, CpeAHECPOUHOE U KPATKOCPOUHOE

B) JlanbHECpOUHOE, CPEAHECPOUHOE U KPATKOCPOUHOE

14) Yrto noHumaercs o CerMeHTUPOBAHNEM PBIHKA?

a) 4aCTh PBIHKA OTPACITH

0) pazaenenue norpeduTeneil Ha onpeeNeHHbIe TPYIIBI MOKYyMaTenen
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B) MEpPONpPHATHS MO TPOABMIKEHUIO TOBapa Ha PBIHOK W OOECIECYCHHIO KOHKYPEHTOCIOCOOHOTO
MTOJIOKCHHUS
15) XapakTepHble 0COO€HHOCTH CTPATerH4YeCKMX pelleHuii:
a) MHHOBAI[MOHHBI 110 CBOEH MpPUpO/Ie
0) HampaBJIeHbI HA pelICHNEe KOHKPETHBIX 3aj1a4
B) HEONPEIETIECHHBI 0 CBOEH MIPUPOJIE
') CYOBEKTHBHBI 110 CBOCH MPUPOJIC
1) OOBEKTHUBHBI IO CBOEH MpUpOJIe
’K) MHO>KECTBO aJIbTEPHATHUB BIOJIHE OIMPEIETICHO
16) Baskneiiline BONPOCHI, B OTBeTe HA KOTOpPbIE 3aKJIIOYAETCH CYLIIHOCTh CTPATEerH4ecKoro
ylpaBJIeHUs:
a) B KAKOM I10JIOKEHHUH IIPEANIPUATHE HAXOIUTCS B HACTOSIIIEE BPEMS
0) KaKue KOHKYPEHThI UMEIOT 00Jiee CHIIbHBIE MTO3UIIMU N0 OTHOLICHUIO K IPEIIPUSITUIO
B) peajbHbl JIM YCTAHOBJIECHHBIE 1IENIN
T') B KAKOM IOJIOKEHHH OHO XOTeJI0 Obl HAXOAUTHCA Yepe3 TPH, MATh, AECATH JIET
1) KAKKM CTIOCOOOM JIOCTUTHYTH KEJIaeMOTO
17) Onpepeanrte mNOCAEA0BATEIBHOCTh 3TANOB B PA3BUTHH KOPIOPATHBHOIO YNPAaBJIEHUS
(HanmUIIMTE Yepe3 3anAaTyI0):
a) CTpaTeTU4ECKHil yrpaBieHue
0) OroKeTUPOBAHUE
B) JIOJITOCPOYHOE IJIAHUPOBAHUE
I') CTPaTErn4ecKoe IUIAHUPOBAHKE
18) Bpicuumii ypoBeHb CTPATErHYE€CKOr0 YIPABJIEHHUS — ... YPOBEHb.
a) JIeTI0BOM
0) KOpIIOpPaTHUBHBIN
B) (QyHKIIMOHATBHBIH
19) lleas opranu3anmum — 310 ...
a) umocodus u MpeTHA3HAYCHHUE, CMBICH CYIIECTBOBAHUS OPTaHU3AI[IN
0) npennucanHas pabota, cepust pabOT WM 4YacTh pabOThI, KOTOpas JOJKHBI OBITH BBIMOJIHEHA
3apaHee YCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU
B) KOHKPETHBIE KOHEYHBIE COCTOSIHHMS CHCTEMbI WM JKEJIAaeMbIi pe3yibTaT, KOTOPOTO CTPEMUTHCS
noOUTHCS TpyIa, paboTast BMECTE
20) Onpenesienne muccnu B y3kom nonnmannu O.C. Buxanckoro:
a) peiHa3HauYE€HUE OPraHu3ali1, ONpeieNIEHUE €€ PO B 00IIECTBE, IKOHOMUKE
0) uenb, Ui KOTOPOHM OpraHu3aius CyIECTBYEeT U KOTopas J0JDKHA ObITh BBIIOJHEHA B TUIAHOBOM
nepuoe
B) MHCCHs SIBISIETCSA KOMIUIEKCHOW I€lbI0, OHA BKIIOYAeT KaK BHYTPEHHHWE, TaK W BHEUIHHE
OPHUEHTHPHI ISATEITHHOCTH (PUPMBI
r) cQopMyTUpOBAaHHOE YTBEP)KIEHHWE OTHOCHUTEIBHO TOTO, AN Yero WM MO0 KakKoW MpHYMHE
CYLIECTBYET OpraHU3aIus
1) YETKO BBIpa)KEHHAs 00IIIast 1IeTh AeITeIbHOCTH OpraHU3aI|H
21) Opranusanusi, HCHOJB3YKOLIAs CTPaTeruyecKoe ynpap/jieHHe, IUIAHUPYET CBOIO
AeATeJIbHOCTD MCXOJs U3 TOIO, 4TO ...
a) OKpyXeHHUe He OYJeT N3MEHSIThCS
0) B OKpYXCHHH HE OYJeT MPOUCXOIUTh KAYeCTBEHHBIX N3MEHEHUH
B) B OKPY)KCHHH MTOCTOSHHO OYTyT MPOUCXOIUTH H3MEHEHUS
22) HMcxoaHblii 3TAN NPoOLEcca CTPATErH4eCKOro ynpapjieHHUs
a) aHaJIU3 Cpebl
0) ompeneneHne MUCCUH (HUPMBI
B) olpesieNieHue 1eneil pupmbl
T') BEIpa0OTKa cTpaTeruii moBeneHus (PUpMbl Ha PHIHKE
23) Ctparerusi ynpaBJjieHUsI IEPCOHAJIOM OTHOCUTCS K ... CTPATErHsIM.
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a) GyHKIIMOHATBHBIM

0) 6a30BBIM

B) KOPIIOPATUBHBIM

') OTpaciieBbIM

24) ba3oBble 3TaJIOHHbIE CTPAaTerMH POCTA:

a) CTpaTerusi KOHUEHTPUPOBAHHOTO pOCTa

0) cTpaTerusi COKpaIeHus

B) CTpaTerus HHTETPUPOBAHHOTO pOCTa

I') CTpaTerus JOCTHKEHUSI KOHKYPEHTHBIX IPEUMYILECTB

1) CTpaTerusi AMBepcu(PUIMPOBAHHOTO POCTa

) CTpaTerus Juaepa

25) CtpaTerusi KOHKYPEeHTHOI0 IOBe/IeHHs MOC/Ie10BaTe IS 32 JIUAePOM NMpeanoaaraer ...

a) akTUBHYIO aTaKy Ha Jujaepa

0) BeleHUEe NHTEHCUBHOM KOHKYPEHTHOUN OOpHOBI

B) peaj3aluio CTpaTeruii MHHOBAUI

I') OXpaHy CBOEH JOJIM PBIHKA, YIEP)KaHHE CBOUX KIIMEHTOB
26) UHTErpupoBaHHbIN POCT OPraHM3AIMHU MPEANOJIAraerT ...

a) pa3BUTHUE MPOJYKTA (€r0 COBEPIICHCTBOBAHUE WJIM CO3/IaHUE HOBOTO)

0) peanu3alrio TEXHOJIOTHUYECKH HOBOM MPOIYKIIMH HA CYIIECTBYIOIINUX PhIHKAX

B) peasM3aIiio TEXHOJIOTMYECKH HOBOW MPOIYKIIMHA Ha HOBBIX PHIHKAX

r) TOJy4YyeHHEe B COOCTBEHHOCTh W/WIIM YCTaHOBIIEHHE KOHTPOJS 3a TMOCTaBUIMKaMHu, JHOO 3a
COBITOBOM CETHIO

27) Ctparernss MUHUMHU3AIUHU U3/1ePKeK (CTpaTerus JMAEpPCTBA 10 U3ePKKaM) HALleJIeHA Ha:

a) obecrieueHue 0osee HU3KUX CUCTEMHBIX U3JIEP’KEK Ha TOBAP IO CPABHEHUIO C KOHKYPEHTaMU

0) NpUIAHHUIO MPOIYKTY-TOBapy OTJIWYUTENBHBIX CBOWCTB, KOTOPHIE BaXKHBI AJis TOKYHaTeNls U
KOTOPBIE OTJINYAIOT JAHHBIA TOBApP OT MPEUIOKEHUH KOHKYPEHTOB

B) HA€M U TPEHUHI TaKOro IMepcoHana, KOTOpbIA paboTaeT ¢ kiueHTamu Oolee 3(hekTuBHO, YeM
MePCOHAT KOHKYPEHTOB

r) 60J1€€ BBIMOJJHOIO MMH/Ka OPTaHU3aIUH, PEKJIAMHON MapKu MPOyKTa (TO ecTh OpaH[a)

28) Crparernsi Hamubosiee TNpHUBJIeKaTedbHasi JAdA (UPMBbI, KOTOpasi Aajbllle He MOXKeT
Pa3BUBATHCS HA O/IHOM M3 PHIHKOB € JaHHBIM NPOAYKTOM B paMKaXx JaHHOH 0Tpacun

a) KOHIIEHTPUPOBAHHOTO POCTa

0) MHTErpUPOBAHHOI'O pocTa

B) COKpAIICHHS

I') AMBEPCUPHUIIMPOBAHHOTO POCTA

29) Crparterusi, nmpeanojaraimas 0TKa3 OT A0JIrOCPOYHOIr0 B3IJIsiAa Ha OM3HEC B MOJb3Y
MaKCHMAJbHOI'0 MOJYy4YeHHs A0X0/10B B KPATKOCPOYHOIi MepCcneKTHBe — CTPATerus ...

a) pa3BUTHUSA MIPOTYKTA

0) oOpaTHOM BEpTUKAIBHOIN HHTETpaLluu

B) «cOopa ypoxkas»

I') KOHTJIOMEepaTHO! AuBepcuUKauu

1) COKpAIIEHUsI pacX0JI0B

30) Crparerun, BXoasiliie B «CTPaTern4ecKyl0 NUPaAMHUAY» OJHOOTPACJIEBOro NpeanpusiTust

a) KOpriopaTHBHAs

0) nenoBas

B) GyHKIIMOHAJIbHbBIE

I') ONlepaLlMOHHBIE
31) Crparerum, o0pasyrume «CTPaTerH4ecKy0 NMpaMuay» KPYIHOil 1uBepcu(pUIMPOBAHHOMI
KOMIIAHUH

a) KOpIIopaTHUBHAs CTpaTETHsI

0) cTparerusi FOpU30HTAIBHON HHTETPALIUU

B) GyHKIIMOHAJIbHAs CTpaTerus
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r) crpaTerus GOKyCUPOBAHUS

1) OU3HEC CTpaTerust

) OmlepalMOHHas cTpaTerus

32) I'pynna cTpareruii, KOTOpoil OTHOCATCSI CTPAaTeruy, CBSI3AHHbIC B OCHOBHOM C M3MEHEHHeM
NPOAYKTA M (WIM) PbIHKA U He 3aTParuBaoilie 0TPaciib, NoJ10:KeHne (PUPMbI BHYTPH OTPaC/IH
U TeXHOJIOTHIO

a) KOHIEHTPUPOBAHHOI'O POCTa

0) MHTErPpUPOBAHHOI'O pOCTa

B) nuBepcUDUKAIIIN

I') COKpalieHus
33) K noprdebHBIM MOIeJISIM AHAJIU3A CTPATErHN OTHOCITCS:
a) matpuna . Aucodda
0) marpunia BCG
B) marpuna GE (McKinsey)
') MOJIEJIb «IIEMOYKH LIEHHOCTEN»
1) Mozensb «5 cun Iloprepa»
34) Bunenne opranu3anum 3To:
a) COBOKYITHOCTb 11€JIEH B I0JITOCPOYHON NEPCIIEKTUBE
0) 2TO omucaHWe TOr0 COCTOSHUS, KOTOpOE OpraHHu3alUsi XOUeT JIOCTUTHYTh K OINpeAeIeHHOMY
BpPEMEHU
B) BBIP@XEHHOE CJOBECHO OCHOBHOE COIHMAIbHO-3HaYMMOE (YHKIIMOHATbHOE Ha3HAYCHUE
HPENPUATHS
I') CTpaTeruueckoe HaMepeHue IPeIpUITUS 3aHATh OIPEIEIIEHHOE MECTO B OM3HECe
35) Kak u /1000ii mpouecc ynpapjeHHsl, CTPpaTernyeckoe ynpaBjieHHe BKJIKYAET 3Tambl:
CTPATerHvyecKuil aHaJu3; cTparernyeckuii BbIOOP (COOCTBEHHO INJIAHMPOBAHHE); peaTU3aAnUsA
cTpareruu (peajJu3auus NPUHATOro pemenusi). Cmpamezuueckuit 6p100p — 3mo?
a) BBICIIEE PYKOBOJCTBO OTCJICKMBAET Hauboyiee BaKHbIE Uil OyAylIero Kopropauuu (hakTopsl,
Ha3bIBAEMBIE CTPATETUICCKUMU (PaKTOpaMHU
0) popMHpoBaHUE aTbTEPHATUBHBIX HANPaBIECHUH pa3BUTHS MPEIIPUATH, UX OLIEHKA, BBIOOD JTydInei
CTpaTernyecKoil abTepPHATUBBI IJIs1 pealn3aluu
B) pa3paboTka HporpaMM, OIOJKETOB U MpOIENyp, KOTOpble MOXXHO paccMaTpHBaTh Kak
CPEIHECPOYHbIE U KPaTKOCPOYHbIE IJIaHbI pealli3aly CTPaTeruu
I') NPOrHO3MPOBAaHME BHEIIHEH cpenbl M pa3paboTka CHOCOOOB ajanTallld MPEeanpusTHsS K e&
U3MEHEHUAM
36). Ctparerust noapasaejieHis 10 NMPOU3BOACTBY OBITOBBIX X0JIOAWJILHHKOB MHOI00TPACJIeBOM
3J1eKTPOTEXHUYECKOIl OPraHu3aluM — ITO:
a) (yHKIMOHAJIbHAs CTpaTerus
0) OusHec-cTpaTerus
B) KOPIOPATUBHAs CTPATErHs
T') CTpaTerus
37) Ecam Oyaymee MoOKeT OBITH NPEACKA3aHO MYyTEM JKCTPANOJISLHHA HCTOPHYECKH
CJI0’KMBIIMXCS TEHI€HLMIi poCcTa, TO ITO:
a) CTpaTeruueckoe IIaHUPOBaHHUE
0) cpeHECPOYHOE TIIITAHUPOBAHUE
B) JI0JIFOCPOYHOE IUIAHUPOBAHHE
r) 010/PKETHPOBaHKE
38). s moxesu BKI' xapakrepHbl 4YeThipe BHAa cTpareruii: «3Be3abD», «3HAKH BOIPOCAY,
«Jlolinble KOpPOBBbI», «Cobakw». Onpedenume, Kaxkasa cmpamezus Ccoomeemcmeyem OaAHHOU
xapakmepucmuke: «/[0601bcmMeE06amMbCA CEOUM NONONCEHUEM, AUOO COKpaujams €20, AUOO
JUKGUOUPOBAMb OAHHBLIL U0 OU3HECA 8 C80CI OP2AHUZAUUL)
a) «Cobaku»
0) «JloiHbIE KOPOBBI»
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B) «3HAKH BOIIPOCA»

T) «3Be3IbI»

39). Jas moaenn BKIT xapakrepHbl 4eThbipe BHIAa cTpaTerdii: «3Be3bl», «3HAKH BONMPOCA»,
«/loiinble KOpOBbI», «Cobakmw». Onpedenume, Kakas cmpamezus CcoOMEemcmeyem OaHHOU
xapakmepucmuke: «Cmapamsca cOXpanams uiu yeeaudueamsy 007110 c60e20 Gu3Heca Ha PolHKe).
a) «Cobakuy»

0) «/loliHbIE KOPOBBI»

B) «3HAKH BOIIPOCA»

) «3BE3/IbI»

40). Ilpumep kKiI0O4YeBOH 0LeJM OPraHu3anuu (NPOMBILLICHHOIO0 NpeANnpHusATHA): 3aBoeBaTh
JInJiepcKue MO3MLIMHU 10 BBOAY HOBBIX BH/I0B NPOAYKI UM (YCJIYT), HCIOJIB3Ysl HA HCCJIeJOBAHNUS U
pa3pabdoTKu onpeae/eHHbI NMPOLEHT JA0X0A0B OT o0beMa peanusanum (nmpoaax). K kaxkomy
K/1104€60My RPOCMPAHCHEY OMHOCUMCA OAHHAA Uelb?

a) MapkeTunr

0) Hayuno-uccnenoBatenbckue pa3pabOoTKu (MHHOBAIUH )

B) ®uHAHCHI

r) MeHeKMEHT

8.2.1. Bonipocsl u onMcHUE NPOLEeYyPhI NPOBeIeHUs MPOMEKYTOUHOM aTTecTalun
JK3aMeH POBOJUTCH 10 BonpocaM B (hopme codece0BaHuS.

1. [Tonsatne  cTpaTernyeckoro  MeHe[kMeHTa. OCHOBHBIE  OTJIMYMS ~ CTPATETHYECKOro
MEHEIP)KMEHTA OT ONEePaTUBHOIO.

2. Hcropruyeckre MNpeanocbUlKi BO3HUKHOBEHUS CTPAaTErMYEeCKOro MEHEKMEHTa. OTallbl
pa3BUTHS CTPATETMYECKOIO MEHEIKMEHTA.

3. [lkona pauzaiiHa: ¢GoOpMHpOBaHME CTpaTerMd Kak mporecc ocMeliciaenus. Illkona
IUTaHUPOBAHUS: (OPMUPOBAHUE CTPATETUU KaK (opMalibHbIN IIpOIIECC.

4. [ITkosia MO3UIMOHUPOBaHMS: (POpMUpPOBaHHME CTpATErMH KaK aHaIWTHYecKui mpouecc. [lkona
MpeaNpPUHUMATEILCTBA: (POPMUPOBAHNUE CTPATETHH KaK IPOLECC MPEABUACHHUS.

5. [Ikosibl MEHEIKMEHTA: KOTHUTUBHASA, 00YUYEHUs, BIACTH:

6. [Mlkona  MeHemxMeHTa: (OPMUPOBAHHWE  CTPAaTErMM, KyJIbTypbl, BHEHIHEH  cpenpl,
KOH(UTypaluH.

7. [Tonsitue ympaBineHyeckoil cTparerud. COOTHOLIEHHE CTPAaTErMUECKHUX, TaKTUYECKHX U

onepaTuBHBIX 1eneld. CTpaTeruss Kak KOHKPETHBIM IUIAH JOCTHXKEHUS CTPAaTErMUecKOM LENH U Kak
J0JITOCPOYHOE KaYECTBEHHO OIPEIEICHHOE HAIIPAaBICHNUE PA3BUTUSL OPTaHU3ALH.

8.  ba3oBble 271€MEHTHI CTpaTEeTUH: BUJICHUE, MUCCHUS, LIEJIH, 3aa4H.

9. IlpoGmemMHOe moje, cTpaTerHdeckas mpoOieMa M crparerndeckuii ¢okyc. Crparermueckue

pereHus.

10. [Ipouiecc popmupoBanus crpateruid. Peanuzarus ctpareruu.

11. Iuxn ¥ MeTOoAbl CTPATErHYeCKOro IUIAHWPOBaHUA. THIBI TUIAHOBBIX CTPYKTYp. DOpMbI
peann3aIiy CTPaTernIecKoro MIaHUPOBAHUSI.

12.  TlonsTHe, BHUIABI HCTOYHHUKM U (HAKTOPHl KOHKYPEHTOCIIOCOOHOCTH TOBapa, KOMIIaHUH,
9KOHOMHUKHU. [ToHATHE, BU/IBI, TUITBI U HICTOYHUKH KOHKYPEHTHBIX TPEUMYIIECTB KOMITAHUH.

13. KoHKYpeHTOCIIOCOOHOCTh M KJIIOUEBble (PAKTOPHI KOHKYPEHTHOTO YCIeXa, CTpaTernyeckue
CIOCOOHOCTH KOMITaHHUHU.

14.  Crparernueckuil aHaaM3 KOHKYPEHTHOM pPhIHOYHON MO3MLMHU KOMITaHUU. [103UIIMOHHAsT OlleHKa
bupmbl-nuaepsl, pupMbI-TIOcIeaoBaTeNs, GUpMbI- ayTcaiiepa.

15.  Crparermueckuil  aHanM3  KOHKYPEHTHOT'O  TO3MIIMOHHOTO  TOBEACHUS  KOMIIAHMHU.

HacrymnarenbHble, 000pOHUTENbHBIE, BEIKUIATENbHbIE, CMEIIaHHbIE CTpAaTEerMYecKre MOBEJCHUYECKHE
MTO3ULIMY KOMIIaHUH.

16. Crparerndecknii KOHKYpPEHTHBIN aHAJIU3 OTPACIIEBOr0 PBIHKA: COACPKAHUE, XapAKTEPUCTUKU U
OCHOBHBIE MOKa3aTenaH (TMOCTABIIUKHM, MOKYHAaTeIH, TOBAPbI-3aMEHUTENN, KOHKYPEHTbI, UHCTUTYTHI,
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Oapbepbl BX0J1a-BbIX0/1a, TCHACHIIMU U (a3bl pa3BUTHS, KOHKYPSHTHAS CTPYKTYpa, MPOCTPAHCTBCHHBIC
MacITaobl).

17. [TonsiTve, BUABI M THIIBI KOPIOpPATHBHBIX (0a30BbIX) crpareruii. [loHATHE W CTpyKTypa
nopTdenst KopnoparuBHoro odpasopanusi. KopmopaTtuBHbie cTpaTeruy CTaOMIN3alMOHHOTO POCTA.

18.  IlonsaTHe, BUIBI M THUIIBI KOHKYPEHTHBIX (HEJOBBIX) cTpareruil. B3anMocBs3p M pa3nuuuu
KOPIIOPAaTHUBHBIX U KOHKYPEHTHBIX CTPaTEeTHH.

19.  TlousaTHe, BUABI U TUIBI MHHOBALIMOHHBIX (JEJOBBIX) cTpaTreruil. BuosieHTHBIE, TaTHEHTHBIE,
KOMMYTaHTHBIE, KCIICPEHTHBIE CTPATETUH.

20.  Ilonsartume, BUABI ¥ TUIBI (YHKIMOHAIBHBIX (PECYPCHBIX) cTpaTeruil. B3auMocBs3p U pazanuuu
KOPIIOPATHUBHBIX KOHKYPEHTHBIX U ()YHKIIMOHAJIBHBIX CTPATETHH.

21. Buasl ¥ TUIBI NPOU3BOACTBEHHBIX (DYHKIMOHAIBHBIX CTpaTeruil. BHemHue u BHyTpeHHUE
dbaxTopsl, nenesas QyHKIHS GOpMUPOBAHHS TPOU3BOACTBEHHBIX CTPATETUH.

22.  Crparernyeckoe ynpaBie€HUs IPOU3BOACTBEHHBIM OTEHIIMAJIOM KOMIAHUU: CYLIHOCTh, BUBI,
THIIbI, 0COOCHHOCTH.

23.  Ilpom3BoxacTBeHHble  (DYHKIMOHAJIBHBIE CTPATErMM  pa3MEIIEHUs M CIELUAIU3aLUuU
MIPOM3BOJICTBA.

24.  IIpou3BOJACTBEHHbIE pecypcHble (YHKIMOHAJIbHBIE CTPATErHH: IPHUBICYEHUS PECYPCOB,
coxpaHeHHs  pecypcoB.  I[IpomsBoicTBeHHBIE  (YHKIHMOHAIBHBIE  CTPAaTETHH  NPUOBLIN.
ITpon3zBosacTBEeHHbIE (PYHKIIMOHAIBHBIE CTPATETUU KauecTBa.

25.  Crparerun yrpaBlieHHS TEXHOJIOTMYECKHM DPa3BUTHEM MPOHM3BOJCTBA Kommnanuu. CTpaTeruu
ynpasinenuss HUOKP komnanum.

26.  Bugasl u Tanbl (MHAHCOBBIX (DYHKIIMOHAIBHBIX CTpaTervil. BHEIIHNE U BHyTpeHHUE (PAKTOPEI,
neseBast GpyHKUus GopMUPOBaHUS (PUHAHCOBBIX CTPATETUH.

27. Crparerun ynpasieHus uzaepkkamu. CTpaTeruu BbIIUIATHI AMBUIEHIO0B. CTpaTeruu 3alliyThl
OT (PMHAHCOBBIX PHCKOB.

28.  Crpareruu ymnpaBJICHUS! TEKYIIUMH (PMHAHCOBBIMH ONEpAIMsIMH U oOecrieueHus] (PMHAHCOBOMH

ycroitunBocTu pupMel: cnenuduka u hopmbl. CTpaTeruu ynpapieHUs JeOUTOPCKONW U KPEAUTOPCKOU
3aJI0JIKEHHOCTBIO.

29.  Crpareruu ynpaBi€HUsS JOJTOCPOYHBIMH (PMHAHCOBBIMM ONEpalMsMU: crienupuKa U GopMBbl.
Crpareruu npusnedeHus GUHaHCOBBIX cpeAcTB. CTpaTerun (PMHAHCOBBIX MHBECTULIUH.

30. Buasl ¥ TUNBI MapKETHHTOBBIX (DYHKIMOHAJIBHBIX CTpaTeruil. BHemHue M BHYTpEeHHUHE
(bakTopsbl, eneBas GyHKIUSA GOPMUPOBAHUS MAPKETUHIOBBIX CTPATETUH.

31.  Mecro MapKeTHHIa B CTPATErMYECKOM YIpPaBICHUM KommaHuei. OyHKIMM CTpaTernyeckoro
MapkeTuHra. CTparerus 1 TaKTHUKa YIPaBJI€HUS] MAPKETUHIOM.

32.  MapkeTHHroBble (YHKIMOHAIBHBIE CTPATErWU YIPABICHUS J>KU3HEHHBIM LIUKIOM TOBapa.
MapkeTHHroBble (PYHKIIMOHAJIbHBIE CTPATETUH YIIPaBICHUS TOBAPOABIKEHHUS.

33.  MapkeTHHroBble  (YHKIMOHAJIbHBIE  CTpaTeTMM  EHOOOpa30BaHUS.  MapKEeTHHIOBbIE
(GyHKIMOHAIBHbIE CTPATErMH BO3JIEHCTBUS Ha MOTpEOUTENEH.

34.  Buasl u TUNBI KaJpoBBIX (YHKIMOHAJBHBIX CTpaTeruil. BHelHue m BHyTpeHHHUE (DAKTOPSI,
ueneBast QyHKIMS pOPMUPOBAHUS CTPATETUN YIIPABIECHUS IEPCOHATIOM.

35.  KagpoBble (QyHKUIMOHAJbHBIE CTpAaTEerWu NpUBIeUeHHs W oTOOpa mnepcoHana. Kaaposble
(yHKIIMOHAJIbHBIE CTPATErHH PAa3BUTHS [TEPCOHAA.

36.  KagpoBble  (QyHKUIMOHANbHBIE  CTpaTerdu  IepeMelieHus  nepconana.  Kaaposble
(GYHKIIMOHATIBHBIE CTPATErHH PETYIUPOBAHMS 3aHATOCTH Ha MPEATNPUATHH.

37. da3za moabeMa >KU3HEHHOTO IMKJIA OTPacid M OCOOCHHOCTH JWHAMHKH WHHOBAIIMOHHBIX

otpacieit. [IpoGiembl, OrpaHUYMBAIOIINE PAa3BUTHE 3apOXkKAArONIMXCcsi oTpaciei. Crennduka perIHKOB
HOBBIX MPOJYKTOB Ha PaHHEM M MOCJIEAYIOIUX dTanax.

38. Crpaterndeckoe ynpaBieHHE KOMIIAHUSMHU B 3apOXKJAIOIMUXCS (MHHOBAIIMOHHBIX) OTPACHsX.
Crparerun MHHOBALIMOHHOTO TPOJABM)KEHUS Ha HOBBIM PBIHOK - HAacTylaTellbHas, BBDKMJATENIbHAS,
MIPOMEXKYTOUHAsl CTPATErHH.
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39. ba3zoBele cTpaTeruu  KOMIIAHMM B  pPa3BUBAIOIIMXCS ~ OTpPAcisiX:  HaCTyHaTelbHbIE,
00OpOHUTENbHBIC, UMUTAIIMOHHBIE. CTpaTernu OCBOCHUS HOBALMK — OMOPHI HA COOCTBEHHBIE CHJIBL,
KOOIIEpaLUy ¢ NapTHEPaMH, 3aKYIIKH HOBUHOK.

40.  @®aza CTa0WIBPHOCTH J>KU3HEHHOTO IMKJIA OTPacid U OCOOCHHOCTH JHMHAMUKU 3PEIbIX
cTabMIbHBIX oTpaciell. OcOOEHHOCTH, IPEUMYIIECTBA U ITPOOJIEMBI 3pEIIbIX OTpaciiel.

41.  H3meHeHus B oTpaciu B mepuoj e€ mepexona oT (a3wl 3apoxacHus K (ase 3penocTu.
Crparernyeckas quiemMma, o0ocTpseMasl HapacTaHUEM 3PEIOCTH OTPACIH.

42. Crparernyeckoe yrpaBieHHE KOMIAHUSAMHU B 3penbIX oTpacisax. OcoOeHHOCTH, MCTOYHUKH,
KOHKYPEHTHBIX MPEUMYILECTB U IIPOOJIEMBI 3pEJIbIX OTpaciei.

43. Cneun¢uka KOHKYPEHTHBIX CTpaTeTMid KOMIIAHMH B 3peNbIX OTPACHSIX HKOHOMHKH.
Crparerndyeckue JIOBYUIKM IE€PEXOJHOIO IIepUoJa U OPraHU3alMOHHbIE IOCIEACTBUS 3PEIOCTH
OTpACIIH.

44,  ®a3a craga KU3HEHHOT'O LIMKJIA OTPAC/Id M OCOOEHHOCTU AMHAMHUKH CTarHUPYIOIIUX OTpaciiel.
45. O6umme u crnenuduUecKkue, BHEIIHWE M BHYTPEHHHE (DAKTOpHI HapacTaHWs KPHU3UCHOTO
pa3BUTHS OpraHU3aLUu.

46. CrtpykrypHble QakTOpbl KOHKYPEHILIMM Ha 3Tale cnaja oTpaciy. bapbepsl BbIXOJa U3 OTpaciu
B IIepuoJ e€ craja.

47.  Baxwneiimme 0cCOOEHHOCTH, KOHKYPEHTHBIC IPEHMYILECTBA W CTPATErHMYECKHE MpPOOIeMbI
CTarHUPYIOLIUX OTpaciei.

48.  OCcOOEHHOCTH CTPATETUYECKOTO YIPABICHHUS KOMIIAHUSAMH B OTPACIISAX, IEPEKUBAIOIIUX CIAI.
49.  Crparernueckue aJlbTepHATHUBbI KOHKYPEHTHOTO OBEJCHHS KOMIIAHUM B MEPUOJ OTPACIIEBOTO
craja.

50.  VYmhpapiseMbl M HeyNnpaBisgeMbl NPOLIECChl AHTUKPU3UCHOTO pa3BuTHs. Ponb crpareruu B
AHTUKPU3UCHOM YIPaBJIeHUH. ba3oBble cTpaTerny aHTUKPU3UCHOTO YIIPABIICHHUS.

[Tpu mpoBeseHUU MPOMEKYTOUHOH arTrecTanuu B (GopMe SK3aMEeHa MpPEernoaBaTellb MOXKET
BOCIIOJIb30BaThCSl  pE3ylbTaTaMU TEKYIIET0 KOHTPOJIA YCIEBaeMOCTH B TEYEHHE CeMecTpa U
pe3ysibTaTaMd TECTHUPOBAaHUS [0 MaTepuajgaM, H3y4YeHHbIM B TedeHHM cemecTtpa. OleHOYHbIe
CPEICTBa, UCIIOJIb3YEMBIE MPU TEKYIEM KOHTPOJIE, B COBOKYIHOCTH C TECTUPOBAaHUEM, IIO3BOJIIOT
OLICHWUTb 3HAHUS, YMEHUS U BJIaJICHUSI HAaBBIKAMH/OTIBITOM JESITEIbHOCTH 00Yy4arOIIUXCs IPU OCBOEHUU
muciuiuinHel.  C  IENbl0  MCNOJIb30BaHUS PE3YyIbTATOB TEKYLIETO KOHTPOJISI YCIEBAEMOCTH,
IpenojaBaTeyib IOACUUTHIBAET CPEAHIO OIEHKY YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIMI
oOyyarorerocst (CymMma OLIEHOK, MOJIyYEHHBIX OOydarolIMMcs, JEeNUTCS Ha YUCIO OLEHOK). Bpems
MIPOBEJICHUS] TECTUPOBaHUSI OO0BsABIAETCA oOydaroluMcs 3apaHee. Bompocsl Ui TecTUpOBaHUS
¢dbopmupyroTcs U3 Habopa BOIPOCOB BCEX TECTOB IO BCEM TeMaM M pa3jieiaM JUCLMILIUHBL. Yucio
BOIIPOCOB B TECTE — HE MEHee 25, BpeMsl BBIIIOJIHEHUS — 45 MUHYT, YUCIIO MONBITOK - OJHA.

[TpomesxyTouHas arTecTanus B GopMe 3K3aMeHa NPOBOAUTCS IYTEM YCTHOTO coOeceI0BaHuUs
no OwneraM. bunersl cocraBieHbl TakuM oOpa3oM, YTO B KaXIbl M3 HUX BKJIIOYald B ceds /Ba
TEOpeTUYEeCKHX Bompoca. PacmpeneneHue BONPOCOB MO OwuieraM HAXOIUTCS B 3aKpBITOM JUis
oOyyaroruxcst hopme.

Ha »ska3meHe oOyuaroumuiics Oeper Ouier, Ais TOATOTOBKM OTBETa OO0YyYaroLIEeMycCs
OTBOJUTCS BpeMsl B mipenenax 45 MuHyT. B mporecce oTBeTa 00ydaromerocst Ha BOMPOCHI U 3a/IaHHs
Ounera, mNpemnojaBaTelb MOXET 3ajaBaTh JONOJHMUTENbHbIE Bompochl. Illkama oueHuBaHHS U
ornpejeneHusi cChopMUPOBaHHOCTH KOMIITEEHIM (il MpuBeeHa HUXKE.

Onenka
Kpurepun
«OTJIMYHOY «XOpOLIO» «Y/A0BJIETBOPHUTEIbHOY» | «HEY/10BJIeTBOPHUTEIbHO»
3HaHne CryneHt CTyaeHT X0opoIo BiageeT CryneHrt, packpsiBas  |CTyIOeHT He TOHUMAeET
JEMOHCTPHPYET TEPMUHOJIOTHEH poOIIeMBI, poOJIeMbl, HE BUIUT
BBICOKHI YPOBEHb JUCHIUIUIMHBI, HEOCTATOYHO |3aTPyIHSIETCS C B3aMMOCBS3H
3HAHUH MOHATHH U ITOJTHO BUJNT B3aMMOCBSI3b M |M3JI0KEHUEM TEOPHU.  |TEOPETHUCCKHUX
TEOPETUYECKHUX B3aUMOOOYCIIOBIEHHOCTb MOJIOKEHUN TUCIUILIHH.
TIOJIOKCHUH YyUeOHOH |TeopeTHYEeCKUX HOJIOKEHHUH.
JUCLUIUIMHBL, IPU
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Ounenka
Kpurepuu
«OTJIMYHO» «XOpOIo» «Y/IOBJIETBOPUTEILHOY» | «HEY/I0BJIETBOPUTEIBLHO»
OTBETE HHTETPUPYET
3HAHMS.

Ymenue Crynent, otBevast Ha |CTyJIeHT HITIOCTPUPYET CTyneHT MOXeT CTymeHT He MOXET
TEOpeTHYECKHE OTBET MPUMEPaMH, MOJIKPETHUTh MOAKPENUTh IPUMEPAMHU
BOIPOCHI, JIETKO 3aTPyIHSACH UX TEOpeTHYECKHE TIOJIO’KEHUE
6e3011604YHO 000CHOBBIBATE. TIOJIOXKEHHUS TEOPETHYECKON
WUTIOCTPUPYET OTBET pUMepaMu, HO poOJIEeMBI.

NpUMEpaMH U3 CBOCH JIOMYCKAeT OLINOKH.
MPaKTHKH, U3

3aMMCTBOBaHHOTO

OTIBITA.

Bmanenne CryzaeHT BiIageeT Bnaneer repmunoorueit, B |CtyneHT cirabo BinazaeeT |CTyACHT He BiIajeeT
TEPMHUHOJIOTUEH, clTyJae OIMOKH TEPMHUHOJIOTHEH, npodeccHoHATEHOM
apryMeHTaIuex, yHoTpeOieHHs TepMUHA JIOMYCKaeT HETOYHOCTH |TEPMUHOJIOTHEH.
HaBbIKAMHU crmoco0eH caM e€ HCTIPaBUTh, |B MOHHUMAHUH OtcyrcTBYyeET
HepeoKEHHS obnasaeT HaBBIKAMHU HHTEPIPETALUH apryMeHTaIUsI 1
TCOPCTUYCCKUX BBISIBJIICHUS HOHﬂTHﬁ, CHUHTE3UPOBAHUC 3HAHUM.
MOHSATH B IPAKTUKY |B3aHMOOOYCIOBICHHOCTH JIEMOHCTPHUPYS CIa0yI0
YIpaBJICHUA. TCOPCTUICCKUX U aprymeHTanuro,

METO/I0JIOTMIECKUX HapyIIaeT JOTUKY
MOJIOKEHHH, 3aTPYIHSIETCS C  |BBICKA3bIBAHUS
MepeioKeHUEM 3HAHUIT B
MIPAKTHUKY.
Pazpadorumnk:
noueHt kadeapsr CudM I'pomesa H.b.
(moamuce)
(3aHMMaeMast I0JKHOCTB) (9©.1.0.)

LlporpaMMa cocTaBiieHa B cooTBercTBUU ¢ TpeboBanusmu OI'OC BO mno HampaBieHHIO

IOATOTOBKHU

38.03.02

KOHTPOJIJIMHT 1 KOHCAJITUHI ).

ITporpamma paccMoTpeHa

«MeHeIKMEHT »,

npoduIIo

Ha 3aCCaaHuun

MeHemxmenTa 24 anpens 2023 r., [Iporokon Ne 3.

N.o. 3aB. kadpenpoit
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Kageapsl

IIOATOTOBKU

O.B. Kypranckas

((praBJ'IeHI/IC IIPOCKTAMH,

CTPATCTUYCCKOI0O U (I)I/IHaHCOBOl"O

Hacmoswas npoecpamma, Hne moocem Ovbimb 60cnpoussedena Hu 6 Kakou gopme 0Oe3

npeosapumenbHo20 NUCbMEHHO20 paspeutleHus Kagheopvl-paspabomuuxa npocpammol.
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