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l. Henu u 3aga4n JMCUUITTHHBI
Henpro pucturmauubl «CTpaTeruuecKuii MEHEKMEHT» SIBIISICTCS:

e (dopMupoBaHHE 3HAHUN TEOPETUUYECKUX M METOJOJIOTUYECKHX OCHOB CTPATErHYECKOTO
MEHEIP)KMEHTa, HEOOXOAMMBIX i pa3pabOTKU U pealu3aldd CTpaTeruil pa3BUTHUS
OpraHM3al1H B YCIOBUSX PUCKA;

® M3y4YEHHE OCHOBHBIX NPUHIUIIOB CTPATETHYECKOrO YIPABIEHUS NPEAIPUITHEM, OCHOBHBIX
3TaroB pa3pabOTKU CTpaTeruu pa3BUTHUS OpraHU3alluy, aHAIM3a CUJIBHBIX U Cl1a0bIX CTOPOH
OpraHM3alH, BO3MOXHOCTEN U YTPO3 CO CTOPOHBI BHEIIHEN CPE/IBL;

® BbBISBJICHHUE U aHAJIU3 KOHKYPEHTHBIX MPEUMYILIECTB, a TAK)KE COBPEMEHHBIX IPEICTABICHUN
00 yIpaBJICHUH OpTraHU3alMel C MO3UIUN MPUHIMIIOB CTPATErMYECKOTO IJIAaHUPOBAHUS B
YCIIOBUSIX PUCKOB;

® pPa3BUTHUE MPAKTUUYECKUX HABBIKOB CTPATETHUYECKOTO IJIAHUPOBAHUS B YCIOBUSIX HEMOIHOTHI
uH(pOpMallMM U PUCKOB, YMEHMsSI HAXOJIUTh albT€PHATHBHBICE BapHUAHTBHl B YCIOBUSX
HEOIpeEeIEHHOCTU U PUCKOB.

JlocTrrkeHme MOCTaBICHHOM eI 00eCTIeYMBAETCS IIOCPEACTBOM PEIICHHS CICTYIONIUX 3a1au:

® OCBOCHME TEOPETHUYECKUX U METOJOJIOTMYECKUX OCHOB CTPATETHYECKOI0 MEHEIKMEHTA;

e (QopmupoBaHUE NPAKTUYECKUX HABBIKOB COBPEMEHHOI'0 CTPATErNYECKOr0 MEHEPKMEHTA;

® DpACIIMpPEHUE 3HAHUNW Y HABBIKOB IIPUHATHSA CTPATErMYECKUX PEIICHHUM, KPUTUYECKOIO
MBIIUICHUs], OCHOBAaHHBIX HA COBPEMEHHBIX MaTEMAaTUYECKUX METOAX U HAYYHBIX ITOAX0JaX
K YIPAaBJICHHUIO B YCIOBUSAX HEMOJHOTHI MH(OpPMALUU, MOCTOSHHBIX U3MEHEHUN BHEUIHEH
Cpenbl, C Y4ETOM BO3MOKHBIX PHCKOB,;

e (opMupoBaHHE HABHIKOB KOMMYHHUKAIIMH, MTO3BOJSTIONNX 3()()EKTHBHO B3aUMOICHCTBOBATh
C 3aMHTEPECOBAHHBIMU CTOPOHAMHU, Pa3pabaThIBATh CTPATEIHIO U HAXOAUTH aJIbTEPHATUBHBIE
BAPUAHTHI B YCIOBUAX HEONPEIEICHHOCTH;

® COBEpIICHCTBOBAHME OIBITA YIPABICHYECKOW JEATEIBHOCTH HAa OCHOBE KIIACCHYECKHUX
MOJZEJIE U UHCTPYMEHTOB CTPAaTErH4YE€CKOrO YIPABICHUsS MPUMEHUTEIBHO K Pa3iIu4YHBIM
YCIIOBHSIM JIESITEIBHOCTH OpTraHU3aliy.

1. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebnas mucrumumHa «b1.B.01 Crparerndeckunii MEHEIKMEHT» OTHOCHTCS K YacTH,
dopmupyeMoii  ydacTHHUKaMH 00pa3oBaTelIbHbIX OTHOIIEHUIH 00pa3oBaTeIbHOM MpPOrpaMMBI
OaxanaBpuata 1o HamnpasieHuto noaroroBku 38.03.02 Menemxment, npodunb «YmpaBieHHue
IIPOEKTaMU, KOHTPOJUIMHT ¥ KOHCAITHUHI».

Jlnsg u3ydeHus naHHOM y4eOHOM NHMCHUIUIMHBI HEOOXOIMMBI 3HAHUS, YMEHHUS U HaBbIKH,
dopmupyeMble TMPEANIECTBYIOIIMMH JUCHUIUIMHAMM: YTIpaBJIeHYECKHH ydeT, MeHeIKMEHT,
Beenenue B ynpasnenue puckamu, KopnopaTuBHas connaibHasi OTBETCTBEHHOCTh, JTHUKA OM3HECA.

[Tepeuenp nmocneayOMMX y4eOHbBIX TUCIUILINH, JUISI KOTOPBIX HEOOXOMMBI 3HaHUS, yMEHUS U
HaBbIKU, POpMUpPyEMbIE JAHHON y4eOHOM NUCHUIUIMHOMN: JUCIMILIMHA pealn3yercs B 8 ceMecTpe.

I11. TPEBOBAHMUSA K PE3YJIBTATAM OCBOEHUSA JUCHUIIJIMHBI

ITpomecc ocBOEHHS MMCHMIUIMHBI HANpaBieH Ha (OPMHPOBAHHE IEMEHTOB CIEIYIOIINX
komrnereHmii B cootBerctBuM ¢ ®I'OC BO u OIl BO mno nampasnenuto noaroroBku 38.03.02
MeHnemkMeHT, TpoG b « Y IpaBIeHHE TPOSKTaAMU, KOHTPOJUTHHT ¥ KOHCAJITHHT.

IlepeyeHb NIAHNPYEMBbIX Pe3yJbTATOB 00y4YeHHS 10 AUCUUIIMHE, COOTHECEHHBIX €
HHAUKATOPAMHM TOCTHKEHUSI KOMIIeTEeHI

Komnerenuus Nuauxkaropsl Pe3yabTarhl 00yyeHus

KOMIIeTEeHIM I

3



[TK-2 Cnocoben npoBoauTh
OLICHKY 3(P(PEKTHBHOCTH
yIpaBJICHHs] PUCKAMH U U
NPEICTaBIATE PE3YIIbTATHI
OLICHKH OpraHaM yIpaBJICHHs
OpraHu3aiuu

[IK 2.1. TIpoBOAUT OLIEHKY
YPOBHS 3pEIIOCTH
yIpaBIeHUS PUCKAMH U
3¢ (PEKTUBHOCTH PUCK-
OpPUEHTUPOBAHHOTO
MOJIX0/1a, BKJIIOYAs
OpraHu3aIuIo 1
MIPOBEJICHUE UHTEPBBIO C
3aMHTEPECOBAHHBIMHU
CTOPOHAMH U
PYKOBOJMTENAMHU OU3HEC-
noJipa3iesieHui st
BHEJIPCHUS PHCK-
OpPUEHTUPOBAHHOTO
yIIpaBICHUS B
OpraHu3aIuu

JleMOHCTpUpYET HaBbIKU
IIPOBE/ICHUS BBISBICHUS PUCKOB
U3 TEKYIIHUX
HEOIPEEIEHHOCTEH,
omnpenenenus d3PPeKTUBHOCTH
OTJEJIbHBIX MEPOIIPUATHI 110
BO3JICUCTBUIO HA PUCKU

IIK 2.2. YMmeer
OpraHU30BBIBATH U
KOOPJIMHHUPOBATH PadboTy
10 OLIEHKE YPOBHS
3pEIOCTH METOIUK
YIPaBJICHUS PUCKAMHU,
pa3pabaThIBaTh
PEKOMEHIAINU U
JIOPOXKHBIC KapThl
BHEJIPEHUS PUCK-
OPUEHTHUPOBAHHOT'O
Moaxo/a, BEIOUpaTh
BHEIIHUX MOJPSATINKOB
TSl TIPOBEICHUS
HE3aBHCHMOM OIIEHKHU
YIpaBJICHUS PUCKAMU B
OpraHu3aluu

[TpoBOIUT pacyeTsl U COCTaBIISIET
IIPOrHO3bI MOJIENIEN yIpaBICHUS
CTpaTErU4eCKUMHU PUCKAMH,
IIPOBOJIUT KOPPEKTUPOBKY LieJIEeH
OpraHu3aliy B YCIOBUAX
HEOIPEECIIEHHOCTH U PUCKOB

IIK 5. Cnocoben
(dbopmMupoBarthb
OCHOBOIIOJIAraroIye
JTOKYMEHTHI IO YIIPaBICHUS
pUCKaMM OpraHU3aLuU
(monuTHKA, TPUHILIUIIBL,
LEeJIH, 33/1a4H,
pacnpezeneHue
OTBETCTBEHHOCTH )

IIK 5.2. YMmeer
pa3pabaThIBaTh MPOEKTHI
BHYTPEHHUX
OpraHU3aIMOHHO-
pacropsaauTeEIbHbBIX
JIOKYMEHTOB,
perIaMeHTUPYIOIINX
yrpaBlIeHUE PUCKAMU;
OCYIIECTBIISIET
KOMMYHHKAITUIO U
Pa3bsICHEHUE TTOJIOKEHHI
JIOKAJIbHBIX HOPMAaTUBHBIX
aKTOB I10 yIPABIICHUIO
PHUCKaMU ISl KITFOYEBBIX
OM3HEC-TIPOIIECCOB U
MPOLIECCOB MPUHATHS
pELICHUI.

Koppekrupyer crpareruro
OpraHu3aluu U TAKTUYECKUE
MEPOIPHUATHS B YCIOBUAX
OTPACIIEBBIX PUCKOB




[1K 6. Ciocoben mpoBecTu
mo00p B HHTEpecax
KIINCHTA IMIOCTAaBIIMKOB
(MHAHCOBBIX YCIYT U
MIPOBECTH
KOHCYJIbTHUPOBAHUE KIIUCHTA
10 OTPAaHUYEHHOMY KPYTY
(HHAHCOBBIX MIPOJIYKTOB

IIK 6.2. YMmeer
OpPraHW30BBIBATH U
HpOBOI[I/ITB HPGSGHTaI_[I/II/I
(UHAHCOBBIX MPOYKTOB U
yCIIyT, CPaBHUBATh
napaMeTpsl PUHAHCOBBIX
MIPOYKTOB

JleMOHCTpUpYET HaBbIKU
KOMMYHHKAIMH, TO3BOJISAIOIINX
3¢ (HEeKTHBHO B3aMMOICHCTBOBATh
C 3aMHTEPECOBAHHBIMU
CTOpOHaMH, pa3padaThIBaTh
CTpATEeruIO U HaXOAUTh
aJIbTepHATHBHBIC BAPHUAHTHI B
YCIIOBUSIX HEONPEAEICHHOCTH

IIK 6.2. IIpoBoguT
CaMOCTOSITENIbHBIN MOUCK U
MIPUBJICYCHUE HOBBIX
KIIMEHTOB LI€JIEBOTO
CErMEHTa Ha OCHOBE
JUYHBIX KOHTAaKTOB U
KOHTAKTOB M3
LEHTPATU30BaHHON 6a3bl
MOTCHIIMATHHBIX KIIMCHTOB,
B3aMMOJICHCTBYET C
MOTCHIUATHLHBIMA
MOTpeOUTEIIMU
(PMHAHCOBBIX YCIIYT C
LEJIbIO BBISBICHUS
TIATEKECTIOCOOHOTO
crIpoca, pa3BUBaeT U
MOJIJICP’KUBACT
JOJITOCPOYHBIE OTHOIICHUH
C KJIMCHTAMH

Opranusyer IIOMCK u
HpUBJICYCHUE KJIMEHTOB "
KOHTPareHTOB  KOMIIaHUU B
YCIIOBUSIX HETIOJTHOTHI
uHpOpMAIUM W TOCTOSIHHBIX

W3MEHEHMI BHEIITHEH CpEabl;

[1K 8. Cniocoben
KOOPJIUHUPOBAThH U
UHTETPUPOBATH OT/EIbHbIE
TUTAaHBI B €IMHBIN TUTaH
MaTepHalbHBIX,
(bMHAHCOBBIX U
MH(POPMAIMOHHBIX TTOTOKOB

IIK 8.1. ITpoBogut
pa3pabOTKy CXEMBbI
B3aUMO/IeHCTBUS
MoJpa3/IeICHUI B
nporecce GOpMHUPOBAHUS
CBOJTHBIX IIJIAHOB,
o0ecreunBaeT 1
KOOPJAWHUPYET
B3aUMO/IeiCTBHE
MO/Apa3ieJICHNuN 110
YTBEPKICHHOU CXeMe

Peanusyer 0CHOBHBIE IPUHIIUIIBI
CTPaTEruyecKoro yrnpaBieHUs
IIPEIIPUATHEM, OCHOBHBIE JTaIlbl
pa3pabOTKH CTpATeTUuu Pa3BUTHS
OpraHu3alliy, aHAJIN3 CUIIBHBIX U
cJ1a0bIX CTOPOH OpraHU3aliiy,
BO3MOKHOCTEH U YIpo3 CO
CTOPOHBI BHEUIHEN CPEJIbI




IV. COILEPXAHHUE U CTPYKTYPA JTUCIUIIJINHbI

O0beM TUCHHUILIMHBI COCTaBJIfACT 3 3a4eTHLIE equHUIBLI, 108 yacos,
B TOM 4HcJIE 36 4acoB HA DK3aMEH.
dopma NpoMeKYTOUHOI aTTeCTALMHU: dK3aMeH — 8 cemecTp.

4.1 Couepmanne AUCHUILIMHBI, CTPYKTYPUPOBAHHO€ IO TEMaM, C YKa3saHUEM BHI0OB y‘leﬁHbIX 3aHSATHH H OTBEJEHHOI0 HA HHX
KOJIN4YeCTBA aKAACMHUYCCKUX YaCOB

Ne Pa3jnen nucuuniauHbl/TEMa ®opMa TeKylIero
TeMbI = Buabl yueOHoii padorsl, KOHTPOJISA
g BKJIIOYasi CAMOCTOSITEIbHYI0 PaGoTy 00y4arouuxcs, ycneBaeMocTu/
2 NPAaKTHYECKYIO MOATOTOBKY H TPY/10€eMKOCTh ®opma
E (B yacax) NPOMEKYTOYHOM
@ 2 o 3 ) arTecTaluu
= S o x =
o e = 2 KonTakTHas padoTa npenogaBareJisi ¢ g
§ Z =B § 00yYarOIUMHCs § = S
§ § : %é Jleknusi | lIpaktudeck | Koncyabranus § % §
Ol A |FEg oe 3ansitne | , KO S
1 2 3 4 5 6 7 8 9 10
1 BBeneHue B CTpaTernyecknii MEHEKMEHT 8 13 4 4 5 VeIl onpoc
2 [IIkomBI cTpaTeruii — NoaXoAs! K 8 13 4 4 5 YcTHBIN onpoc
OCYIIECTBIICHHIO CTPATErMYECKOT0 TpoIiecca
3 Pa3paboTka cTpaTern4eckux yCTaHOBOK 8 13 4 4 5 TectupoBanue
OpraHu3aluu
4 CrpaTernyeckue aJpTepPHATUBBI OPraHU3aluu 8 14 4 4 1 (KCP) 5 YcTHBIN onpoc
5 Peanuzanust  cTparernyeckux pemeHuid u | 8 17 4 4 1 (KCP) 8 YcTHBIN onpoc
KOHTPOJIb.
6 ITpoMexyTouHas aTTecTaluus 8 36 10 (KO) 26 9K3aMEH
Bceero yacos: 108, 20 20 14, B T.94. 2 54
KCP




4.2. Il;1aH BHeayIMTOPHOI CaMOCTOSITeIbHON padoThl 00y4aloOUXCs M0 TUCIUIIHHE

CamocTosTenbHas paboTa 00y4Jaroumxcs

Y4eOHO-METOAUUECKOE

Cemecr Cpoku Ouenovnoe obecneueHue
Hasganue pasnena, TeMsl . Tpynoemkoc .
p Bun camocrosTensHoil paboThI | BEINOJIHEH T (uac.) CPEICTBO CaMOCTOSATEJIbHON
usi ' paboThI
Konnenmus 5 IT I'.Munoepra. Kputuka mkomn u 5 VYernsiil onpoc  |Maniok,
WX BKJIAJ B (GOPMHUPOBAHHUE CTPATETHIECKOTO B. U. Crparernueckuit
MEHEKMEHTA, KOHTEKCT UCIIOJIb30BAHMS MEHEKMEHT.
OCHOBHBIX IIOJIOKEHUH. Opranu3zanus
CTPATETUYECKOTO
N3yuenue marepuaina,
8 1-2 nenens pa3BUTHUSA : YYEOHUK U
MIOJIFOTOBKA K OIIPOCY
NPAKTHKYM UIs BY30B /
B. 1. Mamok. — 2-¢
n3;n. — Mocksa .
W3narensctBo FOpaiir,
2026.
VYrpaBneHyeckuid aHanu3 (aHaJIU3 BHYTPEHHEH ) VYeraeiil onpoc  |Manok,
Cpezbl): LieJIb aHaIu3a, COCTABIISIOIINE B. U. Crparernueckuit
AJIEMEHTBI, UX XapaKTePUCTUKA U B3aHUMOCBS3b. MEHE/IPKMEHT.
BHyTpeHHsA cpena u pecypCHBIN aHaIM3: Opranuzanus
MIepPCOHAJI, OpraHU3aIl[MOHHbIE BO3MOXKHOCTH, CTPaTErnyecKoro
. N3yuenue marepuana,
8  |mpOoM3BOACTBEHHBII MOTEHIIMA, MAPKETHHT, 3-4 nenens pa3BUTHS : Y4eOHUK U

(UHAHCHI.

MOATOTOBKA K OIPOCY

NpPaKTUKYM sl BY30B /
B. 1. Maniok. —  2-e
usg. — Mocksa :
W3narensctBo  FOpaiir,
2026.




CamocrosTenbHas paboTa 00yJaonmxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoku OneHouyHoe o0ecrnieueHue
a3BaHMeE pa3zenia, TeMbI . Tpynoemkoc .
p Bun camocrosiTensHO# paboThI | BHITOIHEH T (uac.) CpPEICTBO CaMOCTOSITENIbHOM
us ’ paboThI
[IpennoceIku 1 He0OXO0AUMBIE YCIIOBUS, 5) TectupoBanue |MonuaHoBa,
MPEUMYILECTBA U PUCKU TPUMEHEHUS O. I1. Crparernueckuii
KOHKYPEHTHBIX cTpaTeruil. Mcronp3oBaHue MEHEKMEHT
HACTYIATENbHBIX U 000POHUTENBHBIX HEKOMMEPUYECKHX
CTpaTeru Juisi CO3JaHusl, COXpaHEHUS U Wsyserie wareprana opraHuzaImii ; yaeGHIK
8§  [|3alIMTHI KOHKYPEHTHOI'O IPEUMYIIIECTBA, UX HOMOTOBKE K onpocy’ 5-6 Hemens 715 BY308 /
KJaccu(UKanus U XapaKTepPUCTHKA. O. T1. Monyanosa. —
Mocksa : 3naTeancTBO
FOpaiir, 2026. —
261 c.
Crpareruu KOHKYpEHIIMM Ha MUPOBBIX PhIHKAX: 5) VYerubii onpoc  [MonyaHoBa,
MIPUYMHBI, YCIOBHS U CIIOCOOBI BHIXO/A Ha O. II. Crparernueckuii
BHEIIIHUE PHIHKU, MYJIbTUHAIIMOHAJIbHAS MEHE[KMEHT
(MexHaIMOHANbHAS ) U TJI00aTTbHAs CTPATETUH. HEKOMMEPUYECKUX
8 N3yuenune marepuaia, 7-8 Henens OpraHu3alui : yueOHUK
MOATOTOBKA K OIPOCY 1151 BY30B /

O. Il. MonuyaHnoBa. —
Mocksa : U3paTenscTBO
Opaiir, 2026. —

261 c.




CamocrosTenbHas paboTa 00yJaonmxcs

Y4yeOHO-MEeTOANYECKOE

Cemect Cpoxku OreHounoe oOecrneueHue
Hazpanue pa3zznena, TeMbl . Tpynoemkoc .
p Bun camocTosTensHO# paboThI | BHITIOTHEH T (uac.) CpPEICTBO CaMOCTOSTEIIbHOU
usi ' paboThI
BrlIsiBIIEHHME CONIPOTUBIICHUS CTPATETUYECKUM 8 VYerHbiii onpoc [ Mamok,
W3MEHEHUSM: TIOHSTHE, PU3HAKHU, YPOBHU U B. 1. Crparernueckuit
¢dbopMmbl conpotuBicHus. COPOTUBIICHHUE U MEHE[KMEHT.
CKOpOCTb U3MeHeHu. UHInBUIyaibHOE U Opranuzanus
TPYIIIOBOE CONMPOTUBJICHUE: UX MPUYUHBI. CTPAaTETUYECKOTO
pyTl p P W3yuenune maTepuana, 9-10 P
8 |Meroabl NpeoaoIeHHs COMPOTUBICHUS pa3BUTHUSA : yYEOHUK U
MOJIFOTOBKA K OIIPOCY Heems

HU3MCHCHUAM.

NPaKTHUKYM JUIs BY30B /
B. . Mamniok. — 2-e
n3x. — MockBa .
N3narensctBO FOpaiir,
2026.

OO0t 00beM CaMOCTOSTEIIBHOW PaOdOTHI MO TUCIUTIINHE (Yac)
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4.3. Coagep:xanue yueOHOro MmaTepuaja

Ne

HanmMeHoBaHMe TEMBI,
pasenia

Conep:xkanue

Beenenue B
CTpaTEeruyecKui
MEHE[KMEHT

Tema 1. BBeieHue B cTpaTern4ecKuii MeHeIKMEHT
[Ipennocbuiku BO3HUKHOBEHUS U YCIIOBUS Pa3BUTHS
CTPATErnYeCKOro MEHeIKMEHTa. METOI0I0THsI CTPATETMYECKOTO
MEHEKMEHTA.

[IpenmyiiecTBa CTpATErnUECKOro MOAX01A K YIIPABIEHUIO.
[TpoGneMbl 1 OrpaHUYCHUSI HA UCTIOIB30BAHUE CTPATETMIECKOTO
MeHexMenTa. Coaepkanue MOHATUS «CTPATETusD (KOHIEMIUS
5 II I".Mwun6epra u ap.).

[[Ikosbl cTpaTernii —
MOJXO0/IbI K
OCYLIECTBIICHUIO
CTPaTEruyecKoro
npoiecca

Tema 2. llIkoabl cTpaTernii — MoAX0AbI K 0CyLIeCTBJICHUIO
CTPATern4ecKoro npouecca

IIpeanocbuIKM BOSHUKHOBEHUS, YCIIOBUS Pa3BUTHA,
COBPEMEHHOE COCTOSIHUE, IPEICTABUTEIN IIKOJI.
XapakTepucTHKa mpoluecca co3ganus crpateruy. Kpuruka mkos
U UX BKJaJ B JOPMHUPOBAHUE CTPATETMYECKOIO0 MEHEPKMEHTA,
KOHTEKCT MCIOJIb30BaHUS OCHOBHBIX I1OJIOKCHUI.

Oransl pa3BUTUS CTPATETMYECKOTO MEHEDKMEHTA.

Pa3paborka
cTpaTernyecKux
YCTAaHOBOK OPraHU3aluH

Tema 3. DTanbl IMKJIA CTPATETHY€CKOI0 MeHe/IXKMEHTA.
OnpezeneHye HanpaBiIeHUs IBUKEHUS OpraHU3alluy - BUJICHUE,
Mmuccus, uenu. Konuenuus BugeHus. Muccus u ee 3Haue€HUE JUIs
opranu3zaiuu. Pazpabotka (popMyIHMpOBKH MUCCHH.

[{enu opranu3anuu: 3BOJIOLHUS B3IJISA0B U COBPEMEHHbBIE
MOJXO/Ibl K TPAKTOBKE CyIIHOCTU. CucTEMa U nepapxus Lenen
OpraHU3ali: OCHOBHBIE AJIEMEHTHI U UX XapaKTePUCTHKA.
[Tponecc popmupoBaHus 1ieNeil: OCHOBHBIE 3TAIbl U UX
xapaktepuctuka. Kpurepun kauectsa pa3padaThiBa€MbIX LIETEH.

Tema 4. AHa/ I3 BHeIIHEH cpeabl OPraHU3aLHH.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEH Cpebl: LEeNb
aHaJIN3a, COCTABIIAIOIINE DJIEMEHTBI, UX XapaKTEPUCTUKA U
B3alMOCBS3b.

Makpocpena (ob1iee oKpyKeHue, cpesia KOCBEHHOTO
BO3JICUCTBUS): IKOHOMHYECKHUH, TPABOBOM, MMOTUTHIECCKHUH,
TE€XHOJIOTUYECKHM, COLIMOKYJIBTYPHBII U SKOJIOTHYECKHUM
(akTOpbI BHEIIHETO OKpYXeHUs. IHCTpyMeHTHI aHalI3a
BHemHel cpenpl: PEST, SWOT ananus.

Muxkpocpena (HemocpeICTBEHHOE OKpYKEHUE, cpeia MPsiMOTro
BO3/ICUCTBU): XapaKTEPUCTHKA COCTOSIHUS U TIEPCIIEKTUB
pa3BUTHS OTPACIIN; aHAIU3 KOHKYPEHTHON CPe/bl B OTPACIIH
(monens M. Iloptepa); aHanu3 ABMKYIIMX CUJI B OTPACIIH;
M3YyYeHUE KII0YEBBIX (PaKTOPOB ycIiexa B OTPaciy;
CTpaTeruuecKuii rpynmnoBoy aHaau3 (COCTaBIEHUE KapThl
CTpaTeTHUECKHUX TPYII KOHKYPEHTOB); aHAIHN3 OJIMKAUIITNX
KOHKYPEHTOB OPraHU3alMK U UX BO3MOXKHBIX JE€HCTBUM.
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Tema Ne 5. AHa/IM3 BHYTPeHHei cpelbl OpraHu3anum.
VYrpaBineHueckuid aHaau3 (aHaJIM3 BHYTPEHHEH CpeJibl): 1elb
aHaJIM3a, COCTABIIAIOLINE 3JIEMEHTBI, UX XapaKTePUCTUKA U
B3aMMOCBSA3b. BHYTpeHHsIs cpefia U pecypCHbIN aHalu3:
NIEPCOHAJI, OPraHU3aIl[MOHHBIE BO3MOXHOCTH, IPOU3BOICTBEHHBIN
MOTEHIIAa, MAPKETUHT, (PUHAHCHI.

CrpaTerndyeckuil aHaau3 U3ep>KEK OpraHU3aluy U LerovKa
HeHHoctel. Pe3ynbTaTuBHOCTD U 3G (HEKTUBHOCTh
MCII0JIb30BaHUs PECYPCOB OPraHU3alUH.

Omnpenenenre KOHKYPEHTHBIX TPEUMYIIECTB OpraHU3aluu:
CTEpKHEBBIE (KIIIOUEBBIE) KOMIETEHIIMU U OTINYUTEIbHBIC
CIIOCOOHOCTH.

Tema Ne 6. Boi0op cTparern4eckux ajbTepHATHB.

[TonsTue cTparerndeckux anbrepHaTuB. [Ipouecc pa3paboTku
CTPATETMYECKHUX aJIbTEPHATUB U OCYIIECTBICHUE
CTpaTernueckoro Beibopa. @akTopsl HopMHUpOBaHUS BAPUAHTOB
nopt¢eneil crpareruii 1 UX NPOrHO3UPOBAHUE.

[Tonxobl K OPMUPOBAHUIO CTPATETHUECKUX AIbTEPHATUB:
KOHKYPEHTHBIN CTPATETMYECKUM MOIX0/T; CTPATETHUECKUIA
MOJIXO0JT HAa OCHOBE pa3paboTKU CIEHApUEB; CTPATErMUECKUIA
IIOAXO0J Ha OCHOBE MOJEIINPOBAHUS; CTPATErMYECKUI IIOIXO0/1 Ha
OCHOBE MO3TOBOI0 LITYpMa; cTpaTernueckuid noaxox "Pocr
PBIHKA - KOHKYPEHTHAs TIO3ULUS GUPMBI'"'; CTPATErMYESCKHIA
noxxoJ Ha ocHoBe pe3ysbratoB SWOT-ananusa;
[ToprdenbHbli TOIX0: TOCTPOEHUE CTPATETNYECKON MUpaMUIbI,
uepapxus crpareruil. [IoHATHE U CYIIIHOCTH KOPIIOPATUBHOM,
JIeJI0BOi (OM3Hec-cTpaTerus), PyHKIMOHAIbHBIX U
OTEpaLMOHHBIX CTpaTeruil. MIHCTpyMeHThI MOPTQENTbHOTO
aHanuza crpareruii: Marpuna BKI', MmoguduumpoBannast
marpunia BKT'. Marpunsr McKincey — General Electric.
Marpuna dupmsr Arthur D. Little (ADL/LC ). Marpuna
AHcodda. TpexmepHas marpunia Abens. J{enoBoit KOMIIIEKCHBII
ananu3 (mpoext PIMS). TlopTdensHas MaTpuiia HaripaBIeHHOM
NOJIUTUKN Komnanuu «lemmy.

AMOMIIMO3HBIN CTPaTErMYECKUM MOJIXO/.

Crparerndeckue
aJbTEPHATUBBI
OpraHu3aIuu

Tema Ne 7. CTparerndeckoe pa3BuTHEe OPraHU3anH.
Kopnoparusnsle (0a3oBbie) cTpaTteruu pazputus. [lonarue u
CYILIHOCTb CTPATErM4€CKOI0 Pa3BUTHUS OPraHU3ALNN:
(uKCUpOBaHKE CYIIECTBYIOLIETO COCTOSIHUS OU3HECa;
BHYTPEHHUH pOCT (PEMHBECTUPOBAHHE KalluTasa B
JeNCTBYIOMUN OM3HEC, KOHKYPEHTHBIE CTPATEeTnH ); BHEILIHUN
pocT (CIUSAHUS U TOMVIOIIEHNUS, CTPATETMUECKNE AJIbSIHCHI,
UHTETpalus U JuBepcuPUKanus, NopTQenbHble CTPATErHn);
COKpallleHue OU3Heca U PeCTPYKTYpU3alus KanuTaia
(Ie3uHTErpanus, pa3yKpyrnHeHue, ayTCOPCUHT, aHTUKPU3UCHBIE
MEpONPHUSTHSI); BEIXO/ HA BHEIIHUE PHIHKH.

Tema Ne 8. KoHKypeHTHOe noBeleHHe OPraHUu3alH.
Crparerus u KOHKYpPEHTHOE MPEUMYILECTBO: CTpaTEeTus
JMIEPCTBA TI0 M3AEPIKKaM («CHIIOBAs», BHOJICHTHAS CTPATETH);
CTpaTerus IUpoKoi qudQepeHnnanum; crpaTerus
ONITUMAJIBHBIX U3JIepP)KeK; CPOKYyCHpOBAaHHAS CTPATETHs, HIIH
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CTpaTerysi pplHOYHON HUILK, OCHOBAaHHAs Ha HU3KUX U3/IEPIKKaX;
c(OKyCUpOBaHHasl CTpATETysl, UM CTPAaTErusl pbIHOYHOM HUIIIN,
OocHOBaHHas Ha nuddepeHuanim («HUIIEBas», MaTUSHTHAS
CTpaTerusi); UHHOBALMOHHAS CTpaTerus («IMOHEepHas»,
AKCILJIEPEHTHAs CTPATErUsl); CTPATErus ONIEPaTUBHOTO
pearupoBaHus («IIPUCIOCOOUTENbHASNY, KOMMYTAHTHAs
CTpaTerus).

[Tpennocelaku 1 HEOOXOAUMBIE YCIIOBUS, IPEUMYILECTBA U
PUCKM IPUMEHEHMS KOHKYPEHTHBIX cTparerui. Mcnonb3zoBanue
HACTYNATEeNbHbIX U 0OOPOHUTEIBHBIX CTPATETHH I CO3/1aHus,
COXpaHEHMsI U 3aLUThl KOHKYPEHTHOI'O PEUMYLIECTBA, UX
KJIaccu(uKalus U XapaKTepUCTHKa.

KonkypeHTHas cpena B 0Tpaciu U CTpaTeErn4eckoe MOBEIEHNE
OpraHM3alMil: CTpaTerny AJs KOHKYPEHIMHU Ha Pa3IM4HbIX
JTanax >KM3HEHHOI'0 UKJIa OTPACIIHU; CTPATEruu JJIs
KOHKYPEHLIMHU BO (hparMeHTapHbIX (CErMEHTHUPOBAHHBIX )
OTpacJIsIX; CTPAaTEeruy OpraHu3alui, 3aHUMAOLINX PA3INYHbIE
OTpacieBble NO3ULINH.

CrpaTernn KOHKypeHIIMY Ha MUPOBBIX PbIHKaX: IPUYMHBI,
YCIIOBHS U CIIOCOOBI BBIXOJ[a HA BHEITHUE PBHIHKH,
MYJIbTHUHAIMOHANIBHAS (MEXHALMOHAIbHAs) U ITI00aJIbHAs
CTpaTEeruu.

Tema Ne 9. Peanuzanus crpaTeruy opranu3anmu.

OcHoBHBIE 11€J1, 33]]a41 U YCIOBUS pealli3allliy CTPATeruH,
B3aMMOCBSI3b CO CTpAaTErHuecKuM mporeccom. [lonstue u
CYIIHOCTb CTPAaTErnYeCKUX U3MEHEHUH.

OcHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHHI: CUCTEMA
ynpaBiieHus 1 nepconai. [InanupoBaHue peanusanuu CTpaTeruu
¥ OCYIIECTBJICHHE CTPATETHIECKOT0 JuaepcTBa. Pecypcs
OpraHu3alluy U peanusanus crpareruu. KynpTypa opranuzanuu

Peanu3anus U peanu3zanus ctparerud. CTpykTypa opraHu3aluu u
5 | cTpaTernyecKmx peann3anus CTpaTeruy.
pelﬂeHI/Iﬁ U KOHTPOJb. BrisBnenune COITPOTUBJICHUA CTPATCTUUCCKHUM U3MCHCHUAM:
MOHATHE, IPU3HAKU, YPOBHHU U (DOPMBI CONTPOTHBIICHHUSL.
ConpoTuBieHne U CKOPOCTh U3MEHEHUN. IHIuBUIyaIbHOE U
TpYHIIOBOEC COMPOTUBIICHUE: UX ITPUYNHBIL. MGTOI[I)I Ipeoa0JICHUA
COIIPOTHUBIICHUS] U3MEHEHUSIM.
4.3.1. IlepeyeHb CEMHHAPCKHUX, IPAKTHYECKUX 3aHATUIH H J1a00PaTOPHBIX padoT
Ne Ne HaumenoBan | Tpynoemkocts | Ounenoun | Popmupyemble KOMIETCHIHH
n/H |pa3aena ue (uac.) ble (MHIUKATOPBI)
H TeMbl| CceMHHapoB, | Bcero [U3 Hux cpeacrsa
NPAKTHYECKH | 4YacoB  MPAaKT.

12




XH MOJT.
J1a00paTOpPHbI
X padot
3 5 6 7
Merononorus — YcerHbii IIK-2 Crioco6GeH mpoBOIUTH
CTpaTEru4ecKo oIpoc OLIEHKY 3((hEeKTUBHOCTH
ro yIpaBJIeHUs! pUCKaMU U U
MEHEKMEHTA. IPEJCTABIATh PE3YIIbTATHI
OLICHKHM OpraHaM YIIpaBJICHUS
OpraHu3aluu
XapakTepuctu - YcrHbiit IIK 5.2. Ymeer paspabaTbiBaTh
Ka Ipolecca o1poc IIPOEKTHI BHYTPEHHUX
CO3JIaHMSI OpraHu3alMOHHO-
CTpaTeruu pacnopsAUTENbHBIX
JIOKYMEHTOB,
peraaMeHTUPYIOIINX
yIpaBjieHUE pUCKamu;
OCYIIECTBJISIET KOMMYHHKAIUIO
U DPa3bACHEHHE  MOJOXKEHUH
JIOKQJIbHBIX HOPMATUBHBIX aKTOB
[0 YIpPaBJICHUIO PUCKAMH JUIs
KJIFOUEBBIX OM3HEC-TIPOLIECCOB U
IPOLIECCOB NMPHUHSTUS PELICHUH.
AHanus — Tectupona | I1IK 6. CiocobOeH mpoBecty 1moadop
CTpaTErHYECKU HUE B MHTEpECAX KJIMEHTA IT0CTABIIUKOB
X (akTopoB (UHAHCOBBIX YCIYT M IPOBECTH
BHEIIHEN KOHCYJIbTUPOBAaHUE KJIMEHTa IIQ
Cpenbl OTpaHUYEHHOMY KpyTY
(MHAHCOBBIX MTPOJYKTOB
[lonsiTne n — YcrHbIi I1IK 6.2. YMeeT opranu3oBbIBaTh U
CYLIHOCTb OIpoc IIPOBOANTH IIPE3EHTALNY
CTpaTEernyecKo (UHAHCOBBIX MPOJYKTOB M YCIYT,
ro pa3BUTHUSA CpaBHMBATh napameTphl
OpraHu3alu: (MHAHCOBBIX MPOIYKTOB
¢bukcupoBaHue
CYLIECTBYIOILIE
IO COCTOSIHUSA
ousHeca;
BHYTPEHHUU
poct
(penHBECTHPOB

aHue Kamnurana
B
JNENUCTBYIOIIUI
ousuec,
KOHKYPEHTHBIE
CTpaTErun);
BHEIIHUNA POCT
(cnustHUS U
MOTJIOLIEHUS,
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CTpaTEeTHYECKU
€ aJIbSIHCHI,
WHTETpaIus U
nuBepcudUKalt
us,
noptdenpHbIC
CTpaTeruu)

OcCHOBHEBIE
LIC)IH, 3a0a4H U
YCIIOBHS
peanu3anuu
CTpaTeruy,
B3aHMOCBS3b
co
CTpaTEeTUYECKU

VY cTHEIN
onpoc

IIK 8.1. IIpoBomut pa3paboTKy
CXEMBI B3aUMOJICHCTBHS]
oApa3AesIeHUN B IIPOLIECCE
(GbOopMUPOBaHUS CBOAHBIX IIJIAHOB,
ofOecrieunBaeT W  KOOPAMHUPYET
B3aUMOJICUCTBUE  IOAPA3ACICHUN

10 YTBep)KHeHHOﬁ CXEMCEC

M IIPpOICCCOM

Bcero uacos

20

4.3.2. IlepeueHnb TeM (BONPOCOB), BLIHOCHMbIX HA CAMOCTOSITEIbHOE H3yYeHHe CTYyIeHTaMU
B paMKax camocTosTebHoi padotsl (CPC)

CTPATETUYECKUX PEIICHUI

1 KOHTPOJIb.

CTPATCTUYCCKOI'0 PA3BUTHUA
opraHu3alru, BbIABJICHUC
CTPATCTUYCCKUX BbBI3OBOB U

Ne Tema 3ananue Dopmupyemas NAK
n/n KOMIIeTEeHIUsl
1 2 3 4 5
1 | Beeaenue B Onpenenure ctparernueckue | IIK 2 K 2.1.,2.2
CTpaTEernyeCcKui pHUCKH OM3HECa B KOHKPETHOM
MEHE[KMEHT oTpaciu (Ha BBIOOD
cryznenta). CoctaBbTe KapTy
puckos. [Ipemnoxure
KOPPEKTHUPOBKH B CTPATETHIO
pa3BuTHUs OM3HECA B TaHHOU
OTpaciIu.
2 | lxons! cTpareruii — Bunenue crparerunueckux IIK 5 IIK 5.2
MOJIXOJIBI K PHUCKOB C MO3ULIUU PA3HBIX
OCYIIIECTBIICHUIO CTpaTEernyecKux MIKOMI:
CTPaTErMYeCKOro aHau3 1 0630p
mporecca
3 | Pa3paboTka Pazpaborars ansrepuatuBHbie | IIK 6 IIK 6.1
CTpaTEerMyecKuX YCTAaHOBOK| BapUAHThI CTPATETHUECKHUX
OpraHMu3aLu YCTaHOBOK KOMIIaHUH B
ONPEIETIEHHON OTPaCiH C
Y4ETOM PUCKOB
4 | Crpaternyeckue Omnpenennts HOBBIE 1eneBole | IIK 6 [IK 6.2
aJIbTEPHATHUBBI CETMEHTBI KJIINEHTOB
OpraHu3au OpraHM3allH B YCIOBUAX
V3MEHEHHUs BHEIIHEN Cpeibl
5 | Peamuzarus PazpaboTka miana IIK 8 IIK 8.1

14




pa3pbIBOB Ha MpUMeEpe
KOMIIAaHUU B KOHKPETHOM
oTpaciiu

4.4. MeToanuyecKue YKa3aHUus 110 OPpraum3anuu CaMOCTOSITEILHOM paGOTbI CTYAEHTOB

00y4YeHHS 1 IUCTAHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOJIOTHHA. Y 4e0HO-METOAMYECKIE MaTePHUaIbI
IIPU CaMOCTOSITENIbHOW MOATOTOBKE JOCTYIHBI OOYYarOLIMMCs 4epe3 3JIEKTPOHHbIE OMOIMOTEUHBIE
CHCTEMBI U CHCTEMY HHTepHET-00yueHus «I'ekanem», B KOTOPO# MpeAcTaBIeHbl MaTepUaIIbl JIEKIUH 1
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, HHTEPAKTUBHbIE (OpPMBI OOy4YEHMs, NPUMEPHl 3aJaHUM.
Cuctema wunTepHeT-00yueHust «l'ekamem» sBisieTcsl IUIATGOPMON TUCTAHIIMOHHOTO OOydeHHsS |
00y4eHHs ¢ MCII0JIb30BaHMEM LIM(PPOBBIX TeXHOJOrMH balikaabCkoil MeXayHapOIHOW OM3HEC-IIKOJIbI
OI'BOY BO «MUT'Y». Kaxnaplil o0yyaroniuiicst Ioiay4yaeT aBTOPU30BaHHBINA JOCTYN B cuctemy. Pexxum
nocryma: https://edu.buk.irk.ru.

CamocrosiTenbHas padboTa 3aKI0YaeTCs:

— B CaMOCTOSITEIbHOM OJrOTOBKE CTYIEHTA K JIEKIIMM — YTEHHUE KOHCIIEKTa MPe bl TyIIeH JIEKLNH,
IIPOCMOTP BHJIEO-BEPCUU JIEKUMHU (IIPU HAIMYMHM). DTO MOMOIaeT Jydylle MNOHSTh MaTepuan HOBOMU
JIKIMH, ONIUPASACH HA MIPEIIECTBYIOLINE 3HAHUS;

— B INIOATOTOBKE K MPAKTUYECKUM 3aHATHUSAM I10 OCHOBHBIM M JOINOJIHUTEJIbHBIM HMCTOYHUKAM
JUTEpaTyphl;

— B CaMOCTOSITEJIbBHOM U3YYEHUHU OTIEIbHBIX TEM WJIM BOIPOCOB I10 3aHATUSAM IO OCHOBHBIM U
JONOJTHUTEIbHBIM HCTOYHUKAM JINTEPATYPbI, [10 UICTOYHUKAM B VIHTEpHETE U Ha 3JIEKTPOHHOM IOpTalle
YHUBEPCUTETA;

— B [IOJIFOTOBKE K TEKYILEMY KOHTPOJIIO U IPOMEKYTOUHON aTTECTaLUH.

[Ipu BBIIOJHEHUU CAMOCTOSTENLHONW PabOTHI B paMKax MOJITOTOBKH K TEKYHIEMY KOHTPOJIO U
MIPOMEKYTOUHOM aTTecTalliu OOydYarolMHCs OJDKEH Y4eCThb KPUTEPUH OLIEHHUBAHMS BBINOJIHSIEMOIO
3amanus (paszien 8 HacTOSIIEH TPOrPaMMBI).

KonTponb 3a camocTosTenbHON pabOTOM OCYIIECTBISETCS HPU BBIMNOJHEHHHM OOy4YaroluMCs
3a/1aHui U3 (poHIa OIIEHOYHBIX MAaTEPHUATIOB JUCIUILIMHEL. B X0/1€ KOHTPOJIsl cCaMOCTOSTENIbHON paOboThI
OLIEHUBAIOTCS KaK (PaKTUUECKUE 3HAHUS, YMEHUS M HaBBIKM CTYAECHTOB, TaK U IJyOMHA MOHUMAaHUS U
CIOCOOHOCTH BBIYWICHEHHUS U MHTEPIIPETALIMU LIETIOCTHBIX CMBICIOBBIX KOHCTPYKIIUH, a TaK)K€ HAaBbIKU
CaMOCTOSITENTLHOI'O IOMCKA HEOOX0IMMON MH(POPMALIH 110 TEME 3aHATUS U €€ KPUTUUYECKON OLICHKH.

CaMmocrosiTenbHasi paboTa CTYIEHTOB — 93TO IMPOLECC AaKTUBHOIO, IIEJIEHANIPABIEHHOTO
NpUOOPETEHUS CTYJICHTOM HOBBIX 3HAHWM, YMEHHUH 0€3 HEeloCpeCTBEHHOIO Y4acTHsl MperoiaBaTels,
XapaKTepU3YIOIUICS MPEeIMETHOM HaNpaBiICHHOCThIO, 3()(EKTUBHBIM KOHTPOJIEM U OLEHKOMH
PE3yJIbTaTOB JI€ATENBHOCTH 00yYaIOLIerocs.

Lenu camocTosTENLHON pabOTHI:

* CUCTEMAaTHU3aIMs U 3aKPEIJICHHE MOJyYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX YMEHUM
CTYICHTOB;

* yrayOJieHne U pacuIMpeHre TEOPETUUECKUX 3HAHUIH;

* (hoopMUpOBaHME YMEHHMH MCIIOJIb30BaTh HOPMATUBHYIO M CIPAaBOYHYIO JOKYMEHTAIHIO,
CHELHANbHYIO JIUTEPATYPY;

* pa3BUTHE TO3HABATENBHBIX CIHOCOOHOCTEH, AKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

* (hopMUpPOBaHHE CAMOCTOSITEIbHOCTH MBIIIJICHUS], TBOPYECKONW MHHMIIMATHUBBI, CIOCOOHOCTEN K
CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHHUIO M CAMOpPEaIn3alliu;

* pa3BUTHE UCCIIEIOBATEIBCKUX YMEHUHN U aKaJIEMUYECKUX HABBIKOB.

CamocTosiTenbHast paboTa MOXKET OCYIIECTBIATHCS UHIUBUAYATbHO UM TPYNIIaMU CTYAEHTOB B
3aBHCUMOCTH OT LIe€JIH, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMAaTHKH.

TexHonorus opraHuzaluy CaMOCTOATENBHOM pabOThl CTYINEHTOB BKJIIOYAET HCIOJIb30BAHUE
MH(POPMALMOHHBIX M MaTEPUAIbHO-TEXHUYECKHX PECYPCOB 00Pa30BATEIBLHOIO YUPEKICHHS.
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Ilepen  BbIMONIHEHWEM  OOYYarONIUMHUCA  BHEAYJAUTOPHOM  CaAMOCTOSTENBbHONW  paboOThI
MPEno1aBaTesib MOKET MIPOBOIUTHh MHCTPYKTAXK MO BBHIMOTHEHUIO 33JJaHus. B HHCTPYKTaK BKIIIOUAETCS:

* [1eJIb U COJICpKAHUE 3a/1aHHUS;

* CPOKH BBIIIOJIHEHUS;

* OPUEHTUPOBOYHBIN 00BEM pabOTHI;

* OCHOBHBIE TpeOOBaHUSA K pe3yiibTaTaM paboThl U KPUTEPHH OLICHKH;

* BO3MOXHbIE TUITMYHBIE OIIUOKU MTPH BBITOJIHEHUU.

WHCTpyKTaX MPOBOAUTCS MPENOJaBaTelIeM 3a CUeT 00beMa BPEMEHH, OTBEIEHHOT'O Ha U3y4YEeHUE
JUCUUIIINHBL.

KoHTpomnb pe3yapTaToB BHEAYAUTOPHOM CAMOCTOSTEIbHON pabOTHI CTYICHTOB MOKET MIPOXOAUTH
B MMCHbMEHHOM, YCTHOM WJIM CMEIIaHHOH opme.

CTyneHTbl JOKHBI TOAXOAUTh K CAMOCTOSITENIbHONW paboTe Kak K HaWBAaXHEUIIEMY CPEICTBY
3aKpeIyICHUS] M Pa3BUTHSI TEOPETUYECKUX 3HAHHM, BBHIPAOOTKE €AMHCTBA B3IJISJOB HAa OTAEIbHBIC
BOMPOCHI Kypca, MPHOOPETEHUs ONPEICICHHBIX HABBIKOB M HCIIONB30BaHUS NPOQPEeCcCHOHATHHOMN
JUTEpaTypHl.

[lomemenuss uisi camMoOCTOSITENIHOM paboThl OOy4arolUXcsl JIOJDKHBI  OBbITh  OCHALIEHbI
KOMITBIOTEPHOU TEXHHUKOH C BO3MOXKHOCTBIO MOAKIIOUeHUs: K ceTu «HTepHeT» u olecredueHueM
JIOCTYTIA B AJIEKTPOHHYIO HH(POPMALIMOHHO-00pa30BaTENbHYIO CPEly OpraHU3alINH.

[Tpu camocTosTeIbHON TPOPAOOTKE Kypca 00yUYaIOLTUECS TOTKHBI:

* IPOCMATPHUBATh OCHOBHBIE OTPEACTICHUS U (PaKTHI;

* IOBTOPUTh 3aKOHCIEKTHUPOBAHHBIA HA JICKUMOHHOM 3aHATHUM MaTe€pual U JIONOJIHUTH €ro C
Y4E€TOM PEKOMEHIOBAHHOM 110 TaHHOM TEME JINTEPaTyphI;

* U3yYUTh PEKOMEHJOBAaHHYIO JHUTEPATYPY, COCTABIATh TE3UCH, AHHOTALMM MU KOHCIEKTbI
Han0oJIee BaXKHBIX MOMEHTOB;

* CAaMOCTOSITEILHO BBIIOJIHATh 3a/1aHHsI, AHAJIOTUYHBIE MpeIaraéMbIM Ha 3aHATHUSX;

HCIOJIb30BAaTh JJI1 CAaMOIIPOBEPKH MaTepHaiibl (POHIa OLEHOYHBIX CPEJCTB..

V. YYUEBHO-METOJINYECKOE U UTH®OPMAILIMOHHOE OBECIIEYUEHUE
JUCHUATIIMHBI
a) OCHOBHasl JIUTepaTypa:

1. Mamok, B.UW. Crparernueckuii MeHemxMeHT. OpraHusaius CTpaTernyecKoro
pa3BUTH : y4eOHUK U MpaKTHUKyM A By30B / B. M. Mamtok. — 2-e u3n. — Mocksa : M3naTenscTBo
HOpaiit, 2026. — 404 c.— (Bwicmee oOpaszoBanme). — ISBN 978-5-534-17159-4. — Tekcr
aneKTpoHHBIH // OOpa3oBarenbHas miatdopma FOpaiir [caiiT]. — URL: https://urait.ru/bcode/583502

2. MomuanoBa, O.Il. Crparernueckuii MEHEIKMEHT HEKOMMEPUYECKMX OpraHU3alui :
yueOHuk mius By3oB/ O.Il. MomuanoBa. — MockBa : UznarensctBo IOpaiit, 2026. — 261 c. —
(Bricuree oopazoBanme). — ISBN 978-5-534-00757-2. — TexkcT : anekrpoHHbIi // OOpa3oBaTenbHas
iatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/583675

3. [Momos, C. A. CrpaTernueckuii MCHE/PKMEHT: aKTyaJIbHBIH KypC : YU€OHHUK Uis BY30B /
C. A. IlomoB. — 2-e u3x., nepepad. u jnon. — MockBa : M3natensctBo FOpaiit, 2026. — 481 c. —
(Bricuree oopazoBanme). — ISBN 978-5-534-09665-1. — TexkcT : anekrponHbii // OOpa3oBaTenbHas
atdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/582972

4. CumopoB, M.H.  Crparternueckuii  MCEHEKMEHT :  Y4eOHHK i1 BY30B/
M. H. CunopoB. — 2-e u3zf., ucnp. u jgon. — Mocksa : U3narensctBo FOpaiit, 2026. — 157 c. —
(Bricmree obpazoBanme). — ISBN 978-5-534-08723-9. — Texkct : anekrponHsiid // OOpa3oBaTenbHas
iatdopma Opaiir [caiit]. — URL: https://urait.ru/bcode/584116

S. ®ponos, 1O0.B. Crparernueckuii MeHeKMEHT. @DOpMHpOBaHUE CTpATETUN U
MIPOEKTHUPOBaHUE OM3HEC-TIpoIeccoB : yueOHuk ans By3oB/ 1O. B. ®ponos, P. B. Cepsliies ; nox
penakuueit FO. B. ®ponoBa. — 2-¢ u3n., ucnp. u mon. — Mocksa : U3narensctBo IOpaiit, 2026. —
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154 c.— (Bwicmiee oOpaszoBanme). — ISBN 978-5-534-09015-4. — Teker : 3JEKTpOHHBIA //
OopasoBarenbHas miathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/585127

6) ba3nl JaHHbIX, nm]mpMaunonﬂo-cnpanoqﬂme H ITOUCKOBbIC CUCTEMbI

1. 9BC «M3npareanctBo Jlaub»y OOO «MznmatenbcrBo Jlawb». Konmtpakr Ne 161/25 or
24.10.2024r.; Cpoxk neiictust mo 13.11.2026 r. Anpec mocryna: http://e.lanbook.com/

2. 9BC «bubauorex» pabdoraer Ha Mmiardopme Book on Lime ¢ 01.10.2023 r. OOO
«uTennexkt». Kontpakt 068/22 ot 31.05.2022 r. — 3 Ha3B. Cpok nectBust — OeccpouHbIid. Anpec
noctyna: https://bookonlime.ru/

3. 9BbC «HaunoHaabublii mupposoii pecypc «Pykonr» IIKb «bubkom». Kontpakt Ne 164/25
or 16.10.2025 r.; Akt ot 14.11.2025 r. Cpok peiictBus mo 13.11.2026 r. Anpec npocryna:
http://rucont.ru/

4, IBC «Aiibykc.py/ibooks.ru» OO0 «AiOykce» Kortpakr Ne 163/25 ot 24.10.2025 r.; Akt
Ne293 ot 14.11.2025 r. Cpok aerictust o 13.11.2026 r. Anpec nocryna: http://ibooks.ru

5. Oo6pa3oBarenbnas miaargpopma «tOpaiit» OOO «3nekTpoHHOE H3AATENLCTBO FOpaiiT».
Konrpakr Ne 061/25 ot 10.06.2025r., Cpok geiictBus mo 17.10. 2026 r. Anpec mocryma:
https://urait.ru/

6. [Ikona MockoBcko# Oupxku. Anpec poctyna: https://school.moex.com/

V1. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JAUCHUIIJINHBI
MOAVYJIS)
6.1. YueOHo-1a00paTopHOE 060py10BaHuUeE:

HaumenoBanu OcHaueHHOCTh IlepeyeHsb JHIEH3HOHHOTO TPOrPAMMHOIO
e CHeNUAJbHbIX MOMelleHn U | o0ecnieyeHusi. PEKBU3UTHI MOATBEPKAAIONIETO
CreUaAJIbHbIX NOMeLeHu 1S AOKYMEHTa
NMOMEIEeHUI U | CaMOCTOSATEIbLHOI PadoThI
MOMeIIeHU I
s
CaMOCTOSITE/Ib
HOM padoThI

VYuebHas Aynutopust obopyioBaHa FA30BBIN YCTAHOBOYHBIN KOMITJIEKT

ayIUTOPHUS Ul | CHIEHUATM3UPOBAHHOMN I10:

MIPOBEACHUS (yueOHoi1) Mebenbio Ha 48 1. OnepanmoHHble CUCTEMBI AJIBT

3aHATHI CTYAEHTOB U TEXHUYECKUMH O6pazoBanue. s cryaentoB (becratHas)

JIEKLIMOHHOT'O CpelcTBaMU O0y4YeHUs, HenTpaim3oBannas nocraska UI'Y. Jluuensus

THIIA CIyKaIllUMU JUIS NeAAO.0323.00. Inss BMBIII UT'Y BeIAEneHo
npeJcTaBiIeHNs yueOHOM 90 munensuii. Cornamenune Ne JI05/B05-2023 ot
nHpopmaIu 6OJIBIITON «14» despans 2023 1. 90 u3 894 mr. Cpok
aynuropuu Komrekr neiicreus 1o 1 mas 2026 r.
JIEMOHCTPAIIMOHHOTO 2. OnepannonHsie cuctremsl AnbT Pabouas
000pyI0BaHUs BKIIFOYACT: cranuus. Llenrpanu3oBannas 3akynka UI'Y.
1.TIK HP Elite 8300 SFF i5 JIuuensus NeAOB.1223.00. {ns BMBII UT'Y
3470/4Gb/1Th/DVDRV/kb/m/ | BeLIENEHO 15 TULICH3HI.
DOS/Solenoid Lock and Hood | 3. P7-Oc¢uc.IlpopeccronanbHblit
Sensor (RUS) (HdeckTomuas Bepcust), st 00pa3oBaTeIbHBIX
2. Monwurop Viewsonic TFT yupexaenuit apt. R7DT1Y001E peectpoBas
20" VA2014WM glossy-black | 3amuce Ne5256 ot 26.02.2019 Homep
5ms 20 00:1 250cd M/M ceprudukara Ne0610/1343. JIns BMBIII Beineneno
3. Hpoexrop Epson EB-1830 | 100 mmensuii
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4. Konouku aktuBHble GeENius
SP-S110 uepHbie

5. Pa3BeTBHUTEID
Buneocursaima Aten VS92A 2-
port VGA

OcHareHa y4e0OHo-
HATISITHBIMY ITOCOOMSIMU U
3JICKTPOHHBIMH
MPE3CHTAIUSIMH,
00ecneynBaroIMMH
TEMaTHUYECKHUE UILTIOCTPAIIUN
110 BCEM TeMaM, yKa3aHHBIM B
paboueit mporpamme

4. AnTuBUpycHBIe Tporpammbl - Dr.Web
npoanenue Jlorosop Ne 25/01/29 UI'Y or 12
despans 2025 r. cuer Ne Pr000046322 ot 15
depans 2025 r. JloroBop Ha 2 roja.

5. Apxusaropsl WIinRAR: 3.x: Standard
Licence - ms ropuauueckux juai 100-199
muneHs3uit - npuwiox Nel k mor. Nel15422/IRK11
3A0 "CodrJlaita Tpetin" ot 05.02.2010
beccpounas nuneHsus

6. Traffic Inspector GOLD Special* a5 ner
Horosop  PC3-0000276 ot  16.11.2021.
[Iponnenue rnepuoja 0OHOBJIEHUIT u
pacmmpennoi noaaepxku 02.12.2024

JUCITUTLIIAHBI
VuebHas AyuTopHs 060pyI0BaHa BA30BBIN YCTAHOBOYHbBI KOMIIJIEKT
ayTUTOPHS Al | CHEeIHATU3UPOBAHHON I10:
MIPOBEACHUS (yueOHoi1) Mebenbio Ha 48 1. OnepaninoHHBIE CUCTEMBI AJIBT
3aHATUN CTYJCHTOB U TEXHUYECKUMU O6pazoBanue. [{ns cryaentoB (becruiatHas)
CEMHHAPCKOTO | CpeACTBaMH OOYICHUS, HenTpaim3oBannas nocraska UI'Y. Jlnuuensus
THIIA CIyKallUMU JUIs NeAAO.0323.00. s BMBII UI'Y BeIgeneno
IpeJICTaBICHUs yueOHOM 90 munenswuii. Cormamenune Ne JI05/B05-2023 ot
uHpopMaIuu GOJIBIION «14» depamns 2023 1. 90 u3 894 mr. Cpok
ayIUTOpHUU neiicreus 1o 1 mas 2026 .
KoMmruiekT 2. Onepannonnsie cucrembl AnbT Pabouas
JEMOHCTPAIIHOHHOT O cranuus. Llenrpanu3oBannas 3akynka UI'Y.
000pyI0BaHUs BKITFOYALT: JInnensus NeAOB.1223.00. {na BMBUI UT'Y
1.IIK HP Elite 8300 SFF i5 BBIJICJICHO 15 MHICH3HH.
3470/4Gb/1Th/DVDRV/kb/m/ | 3. P7-Oduc.IIpodeccnonanbusiit
DOS/Solenoid Lock and Hood | (ecktornast Bepcust), st 0Opa3oBaTeIbHbIX
Sensor (RUS) yupexxaenunit apt. R7DT1YO001E peectpoBast
2. MonuTop Viewsonic TFT | 3amuch Ne5256 ot 26.02.2019 Homep
20" VA2014WM glossy-black ceprudukara Ne0610/1343. JIns BMBIL Beineneno
5ms 20 00:1 250cd M/M 100 muuensui
3. TIpoexrop Epson EB-1830 4. AnTuBUpYyCcHBIe mporpammbl - Dr.Web
4. Kononku axtusabie Genius | mpoanenue Jlorosop Ne 25/01/29 UI'Y or 12
SP-S110 uepHble ¢despans 2025 r. cuer Ne Pr000046322 ot 15
5. PasBeTBUTEND despains 2025 r. JloroBop Ha 2 roja.
BrzeocurHana Aten VS92A 2- | 5 Apxusatopsl WINRAR: 3.x: Standard
port VGA Licence - nns ropuauueckux jun 100-199
nutieH3uit - npuiox Nel k mor. Nel15422/IRK11
3A0 "CodrJlaiin Tpeiin" ot 05.02.2010
beccpounas nuneHsus
6. Traffic Inspector GOLD Special* na 5 ner
Horoop  PC3-0000276 ot  16.11.2021.
[Iponnenue nepuoaa OOHOBJICHUH u
pacmpenHon noaaepxku 02.12.2024
Aynutopust Ui | Ayautopusi o00pyaoBaHa FA30BbBI YCTAHOBOYHBIN KOMITJIEKT
IPYIIIOBBIX U CIEeaIu3UPOBAHHON I10O:
MHIUBUYallbH | (yueOHOH) Mebenbio Ha 11 1. OmneparnoHHBIE CUCTEMBI AJTBT
bIX CTYIEHTOB, 5 pabo4nx MecT, O6pazoBanue. J{ns crynentoB (becruiatHas)
KOHCYJIBTAllMi, | OCHALICHHBIX KOMIIBIOTCPAaMH | [[enTpanu3osanHas noctaska UI'Y. Jlunensus
TEKYIIEro C TMOAKIIOYEHHUEM K CEeTH
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KOHTPOJIA U
MPOMEKYTOUYHO
¥ aTTecTaluu

«HTEepHET» U 0OECTIeUeHUEM
noctyna B OUOC ®I'bOY BO
«UT'Y». 1. 5 pabounx mMecT
Cuctemnsrii 610k HP compad
dc7800SFF Dual Core PE-
2180, 4 Gb DDR2 PC6400,
160GB SATA 3.0 HDD

2. Monutop KK (LCD)
nucier 17,0" ViewSonic
"VA703m" 1280x1024, 8mc,
TCO"03, cepebp-uepnsiii (D-
Sub, MM)

3. ITpuntep
MHoro¢yHKIIHOHAITLHOE
yctpoiictBo Hewlett-Packard
LaserJet 3055 All-in-One
OJTHA IITYKA.

NeAAO.0323.00. g BMBIII UI'Y BeIIEICHO
90 muuensuii. Cornamenue Ne JI05/B05-2023 ot

«14» dpespans 2023 r. 90 u3 894 mt. Cpok

nevictBus 10 1 mast 2026 r.

2. Omnepanuonnsie cucteMbl AnbT Pabouast
cranius. llentpanuzoBannas 3akynka UI'Y.
JInensus NeAOB.1223.00. s BMBII UT'Y
BBIICIIEHO 15 nUIIEH3UN.

3. P7-Oc¢uc.IIpodeccuonanbHplii
(deckTomHas Bepcust), st 00pa3oBaTeIbHBIX
yupexaenuit apt. R7DT1YOO01E peectpoBas

samuch Ne5256 ot 26.02.2019 Homep

ceprudukara Ne0610/1343. JIns BMBII

BoeIeiieHO 100 ymueH3ui

4, AutuBupycHsle mporpammbl - Dr.Web
npouieane Jlorosop Ne 25/01/29 UT'Y or 12
deBpans 2025 1. cuer Ne Pr000046322 ot 15
¢espaisa 2025 r. loroBop Ha 2 roja.

5. Apxusaropsl WINRAR: 3.x: Standard
Licence - ans ropunnaeckux sui 100-199
nuneH3ui - npuiox Nel k mor. Nel15422/IRK11
3A0 "Co¢rJlaitn Tpeiin" ot 05.02.2010
beccpounas nuneH3us

6. Traffic Inspector GOLD Special* na 5 ner
Horosop  PC3-0000276 ot  16.11.2021.
[Iponnenue nepuoja O0OHOBJIEHUH "
pacmpeHHor noaaepxku 02.12.2024

[Tomemenune
ISt
CaMOCTOSITEITbH
oii paboThI
CTYJICHTOB

O6opynoBaHo
CHeIHaN3UPOBAHHON
(yueOHoit) Mebenbto Ha 10
CTYJIEHTOB, OCHAIIIEHO
KOMITBIOTEPHOM TEXHUKOU,
MO/JIFOYEHHOMU K CETH
WuTepHeT u obecrieueHHOM
nocrynom B OMUOC UT'Y

1. Cucremusrii 6510k Think
Centre M80 Series SFF B
komiutekTe: Intel® Core™ 13-
540 Clarkdale 2.93GHz /
1333MHz / Dual Core™ /
AM/73W | LGA
1156/32nm/4GB PC3-10600
SDRAM x 2 /250 GB,
7200RPM SATADVD RW -
10T

2. Mounurop XK (LCD) -
monutop 20.0 ViewSonic
"VA2013w" 1600x900, 5mc,
TCO 03, uepunsiii (D-Sub) -
10mr

3. ITpuntep HP LaserJet

BA30BbBI YCTAHOBOYHbBIN KOMITJIEKT
I10:

1. OnepanroHHbIe CUCTEMBI AJIBT
O6pazoBanue. J{ns cryaentos (becrunatHas)
[enTpanm3oBannas nocraska UI'Y. Jluuensus
NeAAO.0323.00. s BMBII UI'Y BeIAETCHO
90 nmuuensuii. Cornamenue Ne JI05/B05-2023 ot
«14» pespans 2023 1. 90 u3 894 mr. Cpok

nevictBus 1o 1 mast 2026 r.

2. OnepannonHsie cuctremsl AnbT Pabouas
crannus. LlentpanuzoBannas 3akynka UI'Y.
JImensus NeAOB.1223.00. JInga BMBII UT'Y
BBIZICIIEHO 15 nUIEH3U.

3. P7-O¢uc.IIpodeccuonanbHeplii
(HdeckTomHas Bepcust), st 00pa3oBaTeIbHBIX
yupexaenuit apt. R7DT1YO0O01E peectpoBas
samich Ne5256 ot 26.02.2019 Homep

ceptuduxara Ne0610/1343. s BMBIII

BeIaesreHo 100 muren3uit

4. AntuBupycHbsle mporpammsl - Dr.Web
npoanenue Jlorosop Ne 25/01/29 UI'Y or 12
despans 2025 r. cuer Ne Pr000046322 ot 15
depans 2025 r. JloroBop Ha 2 roja.
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5000N, A3, 22ppm, 32 MB, 5. Apxusaropsl WIinRAR: 3.x: Standard

250&500 sheet feeder, Licence - ms ropuauueckux jumi 100-199

JetDirect 615n prn svr auneH3ui - mpuwiox Nel k gor. Ne15422/IRK11

4. TTpuntep HP LaserJet 3A0 "CodrJlaitn Tpetin" ot 05.02.2010

5100th, A3, 22ppm, 32 MB, beccpounas nutieH3us

250&500 sheet feeder, 6. Traffic Inspector GOLD Special* ua 5 ner

JetDirect 615n prn svr Horosop  PC3-0000276 ot  16.11.2021.
[Iponnenue rnepuojia 0OHOBJIEHUIT u
pacmuperHoi noaaepxku 02.12.2024

6.2. IlporpaMmmHoe odecneyeHue:
YHuBepcutet odecrnedeH HeoOX0IMMbIM KOMITJICKTOM JTUIICH3NOHHOTO ¥ CBOOOTHO
pacipoCTpaHsAEMOro MPOrpaMMHOI0 00ECIICYCHHMSI, B TOM YUCJIC OTE€YECTBEHHOTO IMPOU3BOJICTBA:

1. Omnepanuonnsie cucteMbl AnsT OOpazoBanue. [ns crynentos (becrmaTtHast)
HentpanuzoBannas mocraska UI'Y. Jlunensus NeAAO.0323.00. st BMBUI UT'Y Beineneno
90 nmuuenswuii. Cornamenue Ne JI05/B05-2023 ot «14» despanst 2023 1. 90 u3 894 mr. Cpok
nericteus no 1 mag 2026 .

2. Omnepanmonnslie cucteMbl AnbT Pabouast cranius. LlentpanusoBannas 3akynka UT'Y.
JInuensust NeAOB.1223.00. ns BMBII UT'Y Beineneno 15 nuneH3ui.

3. P7-Oduc.Ilpodeccuonanpusiii (leckronHas Bepcus), A 00pa3oBaTeIbHBIX YUPEKACHUN apT.
R7DT1YOQO0LE peecrposast 3amuch Ne5256 ot 26.02.2019 Homep cepruduxara Ne0610/1343. [Tns
BMBIII Beigeneno 100 nuueH3uit

4. AwntuBupycssle nporpammsl - Dr.Web npoanenue Jorosop Ne 25/01/29 UT'Y ot 12 deBpans
2025 . caet Ne Pr000046322 ot 15 despans 2025 r. [Jorosop Ha 2 roja.

5. ApxuBatopst WIinRAR: 3.x: Standard Licence - ans ropuandeckux suil 100-199 nurensuii -
npuitox Nel k mor. Nel15422/IRK11 3A0 "CodrJlaitn Tpeiin" ot 05.02.2010 beccpounas
TUTEH3US

6. Traffic Inspector GOLD Special* na 5 ner dorosop PC3-0000276 ot 16.11.2021. IIpoanenue
nepuo/ia OOHOBJIEHUH U pacMpeHHol noanepxkku 02.12.2024

6.3. TexHnueckme M 3J1eKTPOHHbIE CPeCTBA 00yYeHHUS:
MynsTUMeANITHBIE CPEACTBA U Apyras TEXHHUKA [Tl MPe3eHTauil yueOHOro MaTepHuana:

1. Hacromnphsriii ITK HP ElliteDesk 800 G4 SFF Intel Core i5 8500
(3Ghz)/8192Mb/1000Gb/DVDrw/war 3y/W10Pro +V

2. MonuTop ViewSonic 21,5" VA2245a - LED [LED, 1920x1080, 10M: 1 5wmc,
170rop, 160Bep, D-Sub]

3. ITpoexTop Nec M420X LCD 4200ANSI Lm XGA 2000:1 namna 35004. Eco mode
HDMI USB Viewer RJ-45 10W 3,6 kr

4. Kononkwu Jetbalance JB-115U 2.0 uepubie (4W)

5. PazetrBuTens Buneocurnaia Aten VS92A 2- port VGA

[lepeueHpb UCTIONB3YEMOT0 JIULEH3MOHHOTO TPOTPAMMHOT0 00eCIeueHUs:

1. P7-Odwuc.IIpodeccnonanpusrii ([leckromuas Bepcus), s 00pa30BaTEIbHBIX YUPEKIACHUHN apT.
R7DT1YOO01E peectpoBas 3amuck Ne5256 ot 26.02.2019 Homep ceptuduxara Ne0610/1343. [Ins
BMBIII Beineneno 100 numen3mit

2. AnTHBHpYCHBIE TIporpaMMel - Dr.Web npoanenue Jorosop Ne 25/01/29 UI'Y ot 12 ¢depans
2025 r. cuet Ne Pr000046322 ot 15 despans 2025 r. loroBop Ha 2 roja.

3. Apxusatopsl WINRAR: 3.x: Standard Licence - ans ropuaudeckux jui 100-199 nunensuii -
puinoxk Nel k mor. Nel15422/IRK11 3A0 "CodrtJlaita Tpeiin" ot 05.02.2010 beccpounast mutieH3ust
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Vil. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

B cootBerctBun ¢ TpeboBaHusmu PI'OC mo HampaBICHHIO MOJATOTOBKH «MeEHEIHKMEHTY,
npopmib «YIpaBieHUs MPOEKTaMH, KOHTPOJUIMHT M KOHCAJITHUHI» Peaau3alisi KOMIETEHTHOCTHOTO
MOJX0/Aa TMpelycMaTpUBaeT INUPOKOE HCIOJIb30BAaHHE B Y4eOHOM Ipolecce aKTUBHBIX U
MHTEPAKTUBHBIX (DOPM IPOBEAEHUS 3aHATHH (KOMIBIOTEPHBIX CUMYJISLMN, JEIOBBIX U POJIEBBIX UIP,
pa3d0p KOHKPETHBIX CUTyallMil) B COYETAaHMM C BHEAyIUTOPHOH pabOTOH ¢ Lenbio (GOpMHUPOBAHUS U
pa3BUTHs IPOQPECCHOHATBHBIX HABBIKOB OOydaromuxcs. B paMkax yueOHOTo Kypca MpeayCMOTPEHBI
BCTPEYH C TIPEACTABUTEISIMH POCCHHCKUX KOMIIAHWH, TOCYJapCTBEHHBIX U  OOIIECTBEHHBIX
OpraHM3alMi, MaCTEP-KIACChl IKCIIEPTOB U CIIELIUATIUCTOB.

[IpenonaBaHue AMCUUIUIMHBL HpPEINOJaraeT MCIOJIb30BaHUE CIEAYIOUIMX 00pa3oBaTeIbHbIX
TEXHOJIOTUI:

IIPOBEJICHUE ayIUTOPHBIX 3aHATHI C MCIIONb30BAaHUEM MYJIbTUMEIUNWHBIX TEXHOJIOTUH, ayIno- U
BHJIEOMATEPHUAJIOB;

[IPOBE/ICHUE JIEKLIIMOHHBIX 3aHATUH B (opMme NpoOJIeMHON JEKIMH, JIEKUUU-TUCKYCCUU (IIpH
HeoOXxoauMocTd — B (opMe BeOMHApa C 3amUCBhIO JICKIUS JUIE BO3MOYKHOCTH IOCIIEIYIOIETrO
MIPOCMOTpa);

UCIOJb30BaHUE  NMPOOJIEMHO-OPUEHTHPOBAHHOIO  IOJXOJa  IOCPEICTBOM  IPOBEICHMS
CaMOCTOSITENIbHBIX paboT;

TECTOBBIE TEXHOJIOTHH Ha TucTaHuonHon tiatpopme BMBIII «I"exagemy;

MIPUMEHEHHE HHTEPAKTUBHBIX 00YUYaIOMINX TEXHOJOTHH, TAKUX KaK TPYIIIOBas AUCKyccus, paboTa
B MaJIbIX IpyInax;

IIPOBEJIEHUE MACTEP-KJIACCOB CO CHELUAINCTAMU;

BBITNIOJTHEHHUE CTY/IEHTaMU KOHTPOJIbHBIX M CAMOCTOSATEIbHBIX padoT.

VY aenbHbI BeC 3aHATUNA, POBOJUMBIX B MHTEPAKTUBHBIX (opMax, — MPAKTUUYECKUX 3aHITHH —
OIpeJIeIIeTCs TJIABHOM 11eNIbl0 (MHUCCUEH) MpOorpaMMBbl, OCOOEHHOCTbIO KOHTHHIEHTA 00YJatoIuXcs U
cojiepKaHueM KOHKPETHBIX AucuuIuinH (onpenensercs TpedoBanusMu GI'OC ¢ yuetom cnenuduxu
OIIOII). 3aHATHS JIEKIMOHHOTO THMA JUIsl COOTBETCTBYIOUIMX TIPYHI CTYACHTOB OINpeAeseTcs
COOTBETCTBYIOIIUM pabOYrM y4yeOHBIM IUIaHOM B cOOTBETCTBHHU ¢ TpeboBaHusMu OI'OC.

VIILLOOEHOYHBIE MATEPHUAJIBI VIS TEKYIIEI'O KOHTPOJIA U
MNPOMEXXYTOYHOM ATTECTALIUU

8.1. OneHo4HbIe cpeACcTBA JJIs1 BXOJHOI0 KOHTPOJIS
BxogHoe TecTHMpoBaHME MO JAWCHUIUIMHE HE IPOBOAMTCS, TaK Kak 0a30BbIX 3HAHUHM IO

MCHC/PKMCHTY XU DKOHOMMUKE JJIsT OCBOCHUA JUCHUIIIIMHBI JOCTATOYHO.

8.2. OueHounble  MaTepuajabl  (cpeacTBa), o0ecneyuBallIue  JUATHOCTHKY
c¢opMHUPOBAHHOCTH MHAMKATOPOB KOMIIETEHIMIA TUCUUIIMHBI

Ne Bua xkonTposs Koutposmpyemsie Kourposmpyemsie
TeMbl (pa3aesibl) KOMIIeTeHIIMH/ HHIUKATOPBI

1 YcTHBIN onpoc Tewmsr 1,2.4,5 IIK 2, 5,6, 8

2 TecTupoBanue Tewma 3 I1K 6
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Bce pe3ynbrarsl Tekyiero KOHTpodis onieHuBaroTcs mo 100-0amibHOM IKasie, HTOroBas OleHKa —
CpCAHCB3BCIICHHAA. HpI/IMeHSIIOTCSI CJICAYIOMUC BUAbI KOHTPOJIA.

Yecerubiii onpoc. Kpurepuu oneHkn yecTHOro orsera (MakcumaabHo 100 6an10B)

«oTIH4YHO»/ 10- 86 6a/1710B CTAaBUTCS, €CJIU CTYJICHT:

[1 IToka3pIBaeT riy0OKOe 3HAHKWE M TOHUMAaHKUE BCETr0 00beMa IUCIHILINHBI; TOJIHOE TTIOHUMaHNe
CYLIHOCTH PacCMaTPUBACMBIX IIOHATUH, SIBJICHUN U 3aKOHOMEPHOCTEH, TEOPHUH, B3aMMOCBA3CH.

[] YMmeeT cocTaBUTh MOJIHBIA U IPABWIBHBIN OTBET HA OCHOBE M3yUYEHHOIO MaTepuasa; BbIIEIATh
OCHOBHBIE IIOJIOKEHUSI HAYKH, CaMOCTOSTENIbHO INOATBEPKIATh OTBET KOHKPETHBIMHU IIPUMEpPaMH,
(akTamMu; CaMOCTOSATENIBHO U ApTYMEHTUPOBAHO JIeNIaTh aHAJIN3, 0000IIaTh, BHIBOIBI.

(1 VYcranaBiuMBaeT MeXIpeAMETHble (HAa OCHOBE paHee MPUOOPETEHHBIX 3HAHUU) U
BHYTPUIIpEIMETHBIE CBSI3U. ['paMOTHO, YETKO, CBSI3HO M3JaraeT ydyeOHbIM MaTepuall: JaeT OTBET B
JIOTMUYECKON MOCIIeI0BATEIbHOCTH € UCIOIb30BAHUEM NIPHUHITON TEPMUHOJIOTHH; J1e1aeT COOCTBEHHbIE
BBIBOJIBI; (DOPMHUpPYET TOYHOE ONpEAETICHHE W MCTOJIKOBAaHME OCHOBHBIX IMOHSTHH, 3aKOHOB, TEOPHUH;
IIPaBUJIIBHO U 0OCTOSITEIBHO OTBEUYAET HA JOMOJIHUTENIbHbIE BONPOCH] MPENoaBaTes 1 COKYPCHUKOB.
IlenecooOpa3Ho  MCHONB3YeT  HArJSIAHBIE  MOCOOMSA,  CHpPAaBOYHBIE  MaTepHalibl, y4eOHUK,
JOTIOJIHATENBHYIO JTUTEPATYPy, IEPBOUCTOUHUKH.

[1 CamocTosiTe/IbHO, 0€30IIMO0YHO NPUMEHSET IOJIYYEHHbIE 3HAaHUS B PELICHUM IpoOIieM;
JI0IyCKaeT He 6osiee 0JTHOr0 HeloueTa, KOTOPbI caMOCTOSTENbHO HCIIPABIISAET; UMEET HaBbIKK paboThI
CO cxeMaMu M TpaduKaMM, CONYTCTBYIOUIMMH OTBETY; 3alMCH, COIPOBOXAAIOIINE OTBET,
COOTBETCTBYIOT TPEOOBAHUSM.

«xopomuio»/85 — 71 6aJJI0B CTaBUTCS, €CIIU CTYACHT:

[] IToka3pIBaeT 3HaHUS BCEIO U3yUYEHHOI'O IIPOrPaMMHOI0 MaTepuaa. JlaeT noiaHbli U NpaBUIbHBIN
OTBET Ha OCHOBE M3yYEHHBIX TEOpUM; JONYCKAET HE3HAUUTEIbHbIE OIIMOKM W HEJOYEeThl MpHU
BOCIIPOM3BE/ICHUN U3YUYEHHOI0 MaTepualla, ONpeAe/IeHUs] NOHITHH, HETOYHOCTU IIPU UCIIOJIb30BAHUU
Hay4YHBIX TEPMHMHOB WUJIM B BBIBOJIAX M 000OIEHUSAX U3 HAONIOJACHUN U ONBITOB; MaTepual U3Jaraer
M0CJIeI0BaTEeNbHO, JOMyCKas O/IHY HErpyOyro OomMOKyY WM He 0ojiee ABYX HEA0UYETOB, KOTOPbIE MOXKET
UCIPABUTh CAaMOCTOSITEJIBHO 1O TpPeOOBAHWIO WM MPU HEOOJBIION TMOMOINM MPENnoaaBaTes;
MIOATBEP>KIAET OTBET KOHKPETHBIMU IPUMEPAMHM; IPABUIIBHO OTBEYAET HA JIOIIOJHUTEIIBHBIE BOIPOCHI
IpenojaBaTes.

[] YMeeT caMOCTOSTENBHO BBIIEIATH [VIABHBIE ITOJIOKEHUS B U3yUYEHHOM MaTepUalle; Ha OCHOBaHUU
(akToB U MpUMEPOB 0000111aTh, JI€1aTh BHIBO/IbI, YCTAHABINBATH BHYTPUIIPEIMETHBIE CBS3H.

— IlpumeHnsieT moJydeHHblE 3HaHMS HAa NPAKTHUKE B BHJIOM3MEHEHHOW CUTYallMH, COOIOJaeT
OCHOBHBIE ITpaBMJIa KyJIbTYPbl YCTHOM U MUCbMEHHOW peuH, UCHOJIb3YET HAyYHYIO TEPMUHOJIOTHIO.

— He ob6nmamaer n0ocTaTOYHBIM HABBIKOM pabOTBl CO CIPABOYHOM JHUTEPATypol, YUEOHHKOM,
MIEPBOUCTOYHUKAMHU (IIPABUIILHO OPUEHTUPYETCS, HO pabOTaeT MEIJICHHO).

— JlomyckaeT HEKOTOpble HApYLIEHUs TPABUI 0(OPMIICHUS MTUCbMEHHBIX PadoOT.

«Y/A0BJIETBOPUTENbH0»/70 — 60 6a/110B CTaBUTCS, €CIIU CTY/ICHT:

[1 YcBous OCHOBHOE coJiepKaHHe YueOHOro MaTepuaia, MMeeT MpoOesibl B yCBOGHUH MaTepuana,
HE TMPENsATCTBYIOIIME JallbHEHIIeMY YCBOEHHIO MpPOrpaMMHOrO MaTepuaja; MaTephall H3jaraer
HECHCTEMaTU3UPOBAHHO, ()parMEHTApHO, HE BCET/1a IIOCIE0BATENIBHO.

[] Tloka3bIBaeT HEOCTATOUYHYIO CHOPMUPOBAHHOCTH OTAENbHBIX 3HAHWNW U YMEHUH; BBIBOJBI U
0000111eHUsT ApTYMEHTUPYET €1a00, TOMYCKAET B HUX OIIMOKH.

[] JlomyckaeT OmMOKH U HETOYHOCTH B UCIIOJIb30BAHUM HAyYHOW TEPMHUHOJIOTMH, HE TOYHO JAET
OIlpeJie/IeHUs] TIOHSATHH, HE MCIONb3yeT B KauecTBE JI0KAa3aTeIbCTBA BHIBOJABI M OOOOIIEHUS U3
Habo1eHUH, PaKTOB, OMBITOB WM JOMYCTUI OMIMOKH MPU UX U3TO0KEHHUH.

[1 HcmpIThIBaeT 3aTpyJHEHHS B NPUMEHEHMM 3HAHUN, HEOOXOAMMBIX Ul peIleHUs 3ajad
Pa3IMYHbIX TUIIOB, IPU 0OBSICHEHNN KOHKPETHBIX SBJIEHUI Ha OCHOBE TEOPUHN U 3aKOHOB.

[] OTBe4aeT HEMOJIHO Ha BOIIPOCHI MPENOJABaTeNsl U COKYPCHUKOB (YIIyCKas M OCHOBHOE), WIH
BOCIIPOU3BOJUT COJEPKAHNUE TEKCTa y4eOHNKA, HO HEJJOCTATOUYHO TOHUMAET OT/IEJIbHBIE MOJIOKEHHUS.
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(] IToka3bIBaeT HEAOCTATOYHOE IOHUMAHHE OTACIBHBIX TIOJIOKCHHUH MPU BOCITPOU3BEICHUH TEKCTa
yaeOHUKa (3amuceid, TepBOMCTOYHIKOB) WIIM OTBEUYACT HEMOJIHO Ha BOIIPOCKHI IPETIOAABATENS, TOMYCKast
OJIHY TPYOYIO OIIHOKY.

«Hey/10BJIETBOpHUTEIbHO»/MeHee 60 0a/110B CTaBUTCS, €CIIU CTY/ICHT:

[ TIpakTH4ecKH HE PACKPbLT OCHOBHOE COJEp)KaHHME MaTepuaja; HEe CaMOCTOSTEIbHO JeaeT
BBIBOIBI X 00OOIIIECHHUSL.

1 Umeer cnabo chopMUpOBaHHBIE M HEIMOJHBIC 3HAHUS, HO YMEET MPUMEHATh MX K PEHICHUIO
KOHKPETHBIX BOIIPOCOB U 33/1a4 10 00pasiry.

] ITpu oTBeTe (HA OAMH BOIIPOC) IOMyCKaeT He OoJee OAHOM IpyOoii OIITMOKH, HO MOYKET UCTIPABUTh

€€ IIpHU IMOMOIIH IPECIIOaaBaTCIIs.

TecTupoBaHue SBISETCS MUCHbMEHHON KOHTPOJBbHON paboToi u onenuBaetcs 1o 100-0amibHON
HIKaJe, UCXO/s U3 JIOJIU BBITTOJIHEHHOTO 3aaHusl.

Texkyumuii KOHTPOJIb: [IeMOHCTPALMOHHBIA BAaPHAHT TECTOBOIO 3aJaHMS (Tekymmit
KOHTPOJIb)

1) SWOT-ananu3 BKJIIOYAET ...
a) aHaJIM3 BO3MOKHOCTEH OpraHU3aliy U BEPOATHBIX YIPO3
0) aHaIM3 CHJIBHBIX U CJIA0BIX CTOPOH B JEATEIBHOCTH OPraHU3alliK, B CPABHEHHU ¢ KOHKYPEHTAMH
B) AHAJIN3 MaKpPOCHUCTCMbI PbIHKA U KOHKPCTHBIX HCJICBbLIX PHIHKOB
I') BCe OTMEUECHHOE BBIIIIE

2) lIpu npoBenenun SWOT-ananu3a Kak OPHEHTHPHI CTPATErMYECKOr0 Pa3BUTHSI KOMIIAHUM
BBICTYNaeT KOMOMHALMS

a) CUJIbHBIC CTOPOHBI - YTPO3bI

0) ciaOble CTOPOHBI - YIPO3BI

B) CHJIbHBIE CTOPOHBI - BO3MOXKHOCTH

r) cinabble CTOPOHBI — BO3MOKHOCTH

3) Pazamuus STEP u SWOT ananu3os:

a) SWOT ananu3 mno3BoJsieT CUHTe3upoBaTh pe3ynbTaThl STEP-anann3a kak BHeIIHEH, Tak U
BHYTPEHHEH CpeJibl OpraHUu3alux

6) npeamerom SWOT-aHanu3a BbICTyNAaeT Kak BHEIIHSASA, TaK U BHYTPEHHSS cpejla OpraHu3alyi, a
npeamerom STEP-ananu3a ToIbKO €€ BHEIIHSSI MaKpocpeaa

B) SWOT-ananu3 npezcrasiser codoi aHanu3 cuil ¥ cinabocrelt opranuzanuu, a STEP-ananus — ee
BO3MOKHOCTEH M BHEIIHUX YIPO3

4) XapaKTepuCTHKH, KOTOPBIMH A0JIKHbI 00/121aTh 1eJIM coriacHo npuHuuna SMART:
1.mpuemsieMocTb
2.M3MEpPUMOCTh
3.0MpeneeHHOCTh BO BpEMEHH, CPOKAX JOCTHIKEHHUS
4. 10CTHKUMOCTh
5.rubKoCTb
6.cOMOCTaBUMOCTD
7.B3aMMHasl IOAIEPIKKA
8.KOHKPETHOCTh/CIIEUPUIHOCTh
9.peanucTUYHOCTD

5) OcHoBHbBIE PYHKIMH CTPATETHYECKOT0 MeHeKMEHTA:
a) TNTAaHUPOBaHUE, KOHTPOJIb
0) opraHu3aius, MOTUBAIUS
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B) IUIaHUPOBAHKE, OPTaHU3ALINS ,MOTUBALIMSI, KOOPIMHALIMSI, KOHTPOJIb
T) IJIaHUPOBAHUE, MOTHBAIIHS, KOHTPOJIb

6) OcHOBHOE OT/IHYHE OTKPBITOH CHCTEMBI OT 3aKPbITOH 3aKJII0YAeTCs B:
a) OTCYTCTBUU YIIOPSIOYEHHOTO B3aUMOICUCTBUS MEX/1Y OTACIbHBIMH MOACHCTEMaMU
0) HAJTMYUU B3aUMOJIEUCTBUS OTJIEIbHBIX MOJACUCTEM C BHEIIIHUM MHUPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.
') HAJIMYUU B3aUMOJICUCTBHS C BHEIIHEH Cpe1oil.
1) BCE BBIIIETIEPEUHCICHHOE BEPHO

7) BHemHsisi cpe/ia MPSAMOT0 BO3/1elCTBHS HA OPraHU3AIHIO - ITO:
a) AKIIMOHEPBI, KOHKYPEHTHI, TOCTABIIUKHI
6) Ilorpeburenu, TOpropuie NPEAIPUITHS, MECTHBIE OPTaHbI
B) IlpaBuTENnbCTBEHHBIE OPTaHbI, MECTHBIE OPTaHbI
r) Bce nepeuncnennoe
1) HET IPaBUJILHOTO OTBETa

8) Opranuzanus — 310

a) rpymnmna JIoAeH, 1esSTeIbHOCTh KOTOPBIX CO3HATEIFHO KOOPIUHHUPYETCS IS JIOCTHXKEHHS 0OIIei
LeH

0) rpymnma Jrosei, AeITeIbHOCTh KOTOPBIX KOOPAMHUPYETCS

B) TpyIIa Jitoei, 00beAMHEHHAs O0OLIEeH LIEIbI0

9) K BHyTpeHHel cpe/ie OpraHM3alluM OTHOCSTCS:

a) IlocTraBUIMKHU, TPYJOBBIE PECYPCHI, 3aKOHBI U YUPEKACHUS TOCYJAapCTBEHHOI'O PEryIUpOBaHMS,
OTpeOUTENN, KOHKYPEHTbI

6) CocTosiHMEe SKOHOMHUKH, U3MEHEHHs B MOJMTHKE, coluanbHas Kynbrypa, HTII, Texnomoruw,
IPYIIIOBBIE HHTEPECHI, MEXITYHAPOIHAS Cpe

B) Llenu, kaapel, 3a1aum, CTPYKTYpa, TEXHOJIOTHI, OpraHU3allMOHHAas! KYJIbTypa

r) [1nansl, NporHo3bl, OpraHU3alMoOHHAs CTPYKTYpa, MOTUBALINS, KOHTPOJIb

1) [TapTHEpEI, nEpcoHa, COLMATBLHO-TICUXOJIOTHYECKHUE YCIOBUS

10) B cucreme MeHeIKMEHTA - CyOBEeKT ynpaBJaeHHs ITO...
a) ympasisouias MojcucTeMa

0) ynpaBisiemas cucreMa

B) CBSI3yIOIIas MOCHCTEMA

r) huHAHCOBAs MO/ICUCTEMA

11) IOpuanyeckasi OTBETCTBEHHOCTD 32 NPHHATHE CTPATerHYeCKNX YNPaBJeHYECKHX pPelleHui
MOKeT ObITh:

a) TMCUUIUIMHApHAs

0) aAMUHHCTpaTHUBHAS

B) MaTepuasbHasl

T') YyrOJIOBHAs

1) TpaXJaHCKas

12) KoHkpeTHble KOHEYHBIC Pe3yJabTAThbl, KOTOpPbIE¢ X0Tela Obl JOCTHYL OPraHM3anMs - 3TO:

13) B 3aBucMMOCTHM OT MNEPHOJA BpPeMeHHM, HA KOTOPbIA COCTABJIAKTCHA IUIAHbI (PUPMBI,
IUVIAHUPOBaHUeE JeJUTCS Ha:
a) JlanbHecpo4yHOE, T0ITOCPOUYHOE U CPETHECPOUHOE
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0) JonrocpovHoe, CpeIHECPOUHOE U KPATKOCPOUIHOE
B) JlanbHECPOUHOE, CPEAHECPOUHOE U KPATKOCPOUHOE
14) Yrto moHuMaeTcs MojJ CerMeHTUPOBAHMEM PbIHKa?
a) 4acTh PHIHKA OTPACIH
0) pa3zaeneHue noTpeduTeNel Ha ONpeieJIeHHbIE TPYIIIbI MOKynaTeneit
B) MEpOIpPHUATHS IO NPOJABHKEHUIO TOBapa Ha PHIHOK M O0OECHEYEHHI0O KOHKYPEHTOCIIOCOOHOTO
MIOJIOXKEHUS
15) XapakTrepHble 0COOEHHOCTH CTPATEerH4eCKUX pelIeHHii:
a) MHHOBAIIMOHHBI 110 CBOEH IIpHUpoIe
0) HampaBJIeHbI Ha pelIeHNe KOHKPETHBIX 3a/1a4
B) HEOIIpeIeJICHHBI TI0 CBOEH Mpupoze
') CyOBEKTUBHEI IO CBOCH MPUPOJIC
1) OOBEKTUBHBI ITO CBOCH MPUPOJIC
) MHO>KECTBO aJIbTEPHATUB BIIOJIHE OIPEJIETICHO
16) BaxHeiimme BONPOCHI, B OTBeTe HA KOTOPbIE 3aKJIHYAeTCH CYIIHOCTh CTPATErn4ecKOro
ylpaBJIeHHs:
a) B KAKOM II0JIOKEHHUH MIPEANPUATHE HAXOIUTCS B HACTOSIIIEE BpEMs
0) KaKre KOHKYPEHTBI UMEIOT 00JIee CHIIbHBIC TIO3UIINH 110 OTHOIICHHUIO K TPEATPHUSITHIO
B) peasbHbI JIM YCTAHOBJICHHBIE IIENTN
I') B KAKOM I0JIOKEHUH OHO XOTEJ0 Obl HAXOAUTHCS Yepe3 TPHU, IATh, AECATH JIET
1) KAKUM CIIOCOOOM JIOCTUTHYTD KEIaeMOro
17) Omnpeaenure nociae10BaTeJbHOCTh 3TANIOB B PAa3BUTHH KOPNOPATHBHOIO YIPaBJIEHHSA
(HanuIMTe Yepe3 3aNATYI0):
a) CTpaTeru4ecKuil ynpasieHue
0) OroKETHpPOBAHHUE
B) JIOJITOCPOYHOE IJIAHUPOBAaHUE
I') CTpaTeruueckoe MIaHUPOBaHUE
18) Boicuiuii ypoBeHb CTPATErMY€CKOr0 YIIPABJIEHUS — ... YPOBEHb.
a) JIeJI0BOM
0) KOpIIOPaTUBHBIMA
B) (DyHKIIMOHAIBHBIH
19) llesan opranusamum — 3710 ...
a) ¢punocodus U nperHa3HAUEHUE, CMBICII CYIIIECTBOBaHMS OpraHU3aLUuU
0) npeanucanHas padboTa, cepusi padOT UM YacTh paObOThI, KOTOPAs 10JKHBI ObITh BBINIOJIHEHA 3apaHee
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKHU
B) KOHKPETHbIE KOHEYHBIE COCTOSIHMSI CHCTEMbI WM KEJIaeMbI pe3ynbTaT, KOTOPOTO0 CTPEMUTHCS
JI0OUThCS TpyIa, paboTasi BMECTe
20) Onpenesnenne muccun B y3koM nonumanuu O.C. Buxanckoro:
a) mpeJHa3HaueHHe OPraHu3alliuy, ONPE/IETICHUE €€ POJIU B OOIECTBE, YKOHOMHKE
0) uenb, JUIsi KOTOPOI OpraHu3alvs CyIECTBYET U KOTOpas J0JKHA ObITh BBIIOJIHEHA B IUIAHOBOM
Hepuoae
B) MHCCHS SIBISIETCS KOMIUJIEKCHOM 1€bl0, OHA BKJIIOYAeT KaK BHYTPEHHUE, TaK M BHEIIHUE
OPHEHTHUPHI IEeATENLHOCTH (PUPMBI
r) cQOopMyIUpOBaHHOE YTBEP)KIEHHWE OTHOCUTENIbHO TOTO, JJs 4ero WIM MO KakoW NpUYhHe
CYLIECTBYET OpraHU3aIus
1) YETKO BbIpa)KeHHas oO11ast 11eJIb AeITeIbHOCTH OpraHu3aliu
21) Opranmszanus, HCNOJAb3YHOIIAsi CTpPaTerH4eckoe yIpaBJeHHEe, IJIAHMPYeT CBOIO
AeATeJIbHOCTh MCXO/Isl U3 TOIO, YTO ...
a) OKpy’>keHHe He OyJIeT U3MEHATHCS
0) B OKpY>XCHUH HE OyAEeT MPOUCXOIUTh KAaUeCTBCHHBIX N3MECHEHHI
B) B OKPY)KCHUU MOCTOSIHHO OYAYT MPOUCXOANUTH U3MEHEHUS
22) HcxoaHblii 3Tan npouecca cTparernyeckoro yrnpaBJjieHust
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a) aHaJIU3 CPEeIbI

0) ompeneneHne MUCCHH (HUPMBI

B) ompeeseHue 1eneil Gupmsl

r) BIpaOOTKa CTpaTeruii MoBeACHUs (PUPMBI HA PHIHKE
23) Crparerust ynpapJjieHUsI IEPCOHAJIOM OTHOCUTCSH K ... CTPATErusiM.

a) QyHKIIMOHATBHBIM

0) 6a30BBIM

B) KOPIIOPAaTUBHBIM

') OTpaciIeBbIM

24) Bba3oBble 3TaJ1I0OHHbIE CTPATETHH POCTA:

a) CTpaTerusi KOHUEHTPUPOBAHHOIO pocTa

0) cTpaTerusi COKpaieHus

B) CTpaTerus UHTErpUPOBAHHOIO POCTa

I') CTpaTerus 1OCTUKEHUSI KOHKYPEHTHBIX IPEUMYILECTB

1) CTpaTerus AuBepcuUIUpPOBaHHOIO pocTa

) CTpaTerus Juaepa

25) Ctparernsi KOHKYPEHTHOI'O NIOBEJACHHS MOCJIe0BaTeJIA 32 JUAEPOM IpeanoJaaraer ...

a) akTUBHYIO aTaKy Ha Jujaepa

0) BeJileHHEe NHTEHCUBHOM KOHKYPEHTHOM O0pbOBI

B) peajM3aluIo CTPATeruii MHHOBAaUI

I') OXpaHy CBOEH J0JIM PbIHKA, ylep’KaHHE CBOUX KIIMEHTOB
26) UHTerpupoBaHHBIH POCT OPraHU3alUM NPeANoiaraer ...

a) pa3BUTHE MPOYKTa (€T0 COBEPILIEHCTBOBAHUE UJIH CO3aHUE HOBOTO)

0) peaM3anunio TEXHOJIOTHUECKH HOBOW MPOAYKIIMH Ha CYIIECTBYIOUINX PhIHKAX

B) peasln3aliio TEXHOJIOIMYECKH HOBOW MPOYKIIMU Ha HOBBIX PBIHKAX

I') IOJIy4€HUE B COOCTBEHHOCTh U/UJIM YCTAHOBJIEHUE KOHTPOJIS 3@ MOCTaBIIMKaMU, MO0 3a COBITOBOI
CETBIO

27) CrpaTeruss MUHUMHU3alMH U3/1epiKeK (CTPaTerus JUAEPCTBA M0 U3/1ePKKaM) HalleJieHa Ha:

a) o0ecrieyeHne 60s1ee HU3KUX CUCTEMHBIX M3/I€p’KEK Ha TOBAp IO CPAaBHEHMIO ¢ KOHKYPEHTaMH

0) mpuIaHHUIO MPOAYKTY-TOBapy OTJIMYHUTENBHBIX CBOWCTB, KOTOpPbIE BaXKHBI JJIS IMOKyHarens U
KOTOpBIE OTJINYAIOT JTaHHBIA TOBAp OT MIPEAIOKEHNIN KOHKYPEHTOB

B) HAEM U TPEHUHI TaKOro INepcoHana, KOTOpbId paboTaeT ¢ KiIMeHTaMu Oosiee 3PPEKTUBHO, YEM
IIEPCOHAJI KOHKYPEHTOB

r) OoJiee BBITOTHOTO UMHJIPKA OpTaHU3AINH, PEKJIAMHON MapKu MPOAyKTa (TO €CTh OpIH/IA)

28) Crparernss HaumOosiee NpPHUBJICKATEJbHAss s (UPMbI, KOTOPasi [Jajbllie HE MOMKET
Pa3BMBAaTHCSl HA OJJTHOM M3 PHIHKOB € IaHHBIM NPOAYKTOM B PAMKAaX JaHHOW 0Tpac/u

a) KOHIIEHTPUPOBAHHOTO pOCTa

0) UHTETPUPOBAHHOT'O POCTa

B) COKpaIleHHs

T') IUBEpCUPUIIMPOBAHHOTO POCTa

29) Crparerns, npeanoJjarammas 0TKa3 OT A0JIOCPOYHOI0 B3IJIsiAa HA OM3HeC B MOJB3Y
MAKCHUMAJIbHOI0 MOJIy4YeHHS 10X00B B KPATKOCPO4YHOIi NepcrneKTHBe — CTPATErud ...

a) pa3BUTUA IPOAYKTA

0) 0OpaTHOM BEPTUKAIIBLHOW WHTETPAIINH

B) «cbopa ypoxasi»

') KOHIJIOMEPATHOM TuBepCUPUKALIUU

) COKpAIIIEHHUs pacXxo/10B

30) Crparernu, BXoasiliie B «CTPATerH4eCcKYI0 MUPAMHUAY» OJAHOOTPACJIEBOr0 NMPeANPUITHS

a) KOpIiopaTHUBHAA

0) nenosas

B) (yHKIIMOHAIbHbIC

T') OneparuoOHHbIC
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31) Crparerum, odpa3yoiiue «CTPaTernyecKyr NUPaMUay» KPynmHOH AuBepcuuuMpoOBaHHOI
KOMMNAHUH

a) KOpIopaTHBHAas cTpaTerus

0) cTparerusi TOpU30HTAIBHON HHTETPALIUT

B) (OYHKIIMOHAJIbHAS CTPATETHs

r) cTparerust poKycHupoBaHUs

1) OU3HEC CTpaTerus

) OIepalliOHHAasl CTpaTerus

32) I'pynna crpareruii, KOTOpoil OTHOCATCSI CTPATerny, CBSI3AHHbIE B OCHOBHOM C M3MEHEHUEM
NPOAYKTA M (WJIM) PbIHKA M He 3aTParuBaollue oTpac/b, MoJioKeHne GUpPpMbI BHYTPH OTPACIH H
TE€XHOJIOTHIO

a) KOHLEHTPHUPOBAHHOI'O pOCTa

0) MHTErpUPOBAHHOIO POCTA

B) IuBEpCUUKAITUH

I') COKpaIieHus
33) K noprdenbHbIM MoJeISIM AHAIN3A CTPATErHH OTHOCSTCS:
a) marpuna M.Aacodda
0) matpuma BCG
B) marpuna GE (McKinsey)
I') MOJIENb «LIENOYKH LIEHHOCTEN»
1) Mojenb «5 cun [lopTepa»
34) Buenune opraHnu3aumu 3To:
a) COBOKYITHOCTb LI€JICH B I0JITOCPOYHOM MEePCTIIEKTHUBE
0) 9TO ONMCAaHKE TOTO COCTOSHHUS, KOTOPOE OpPraHU3aIHs XOUEeT JOCTUTHYTH K ONPEIeICHHOMY BPEMEHHU
B) BBIP@)KEHHOE CJIOBECHO OCHOBHOE COLIMAJIbHO-3HAYUMOE (DYHKIIMOHATbHOE HA3HAYCHHE MPEAPUATHUS
I') CTpaTeruueckoe HaMepeHue NPeaIpUsITUs 3aHATh OIPEEIEHHOE MECTO B OM3HECe
35) Kak u m1000ii mpouecc ynpasiieHHsl, CTPaTerniecKkoe yNpaBJIeHHE BKJIKYaeT JITAlbl:
cTpaTerMyecKMii aHaJM3; CTpaTerH4ecKuil BbIOOP (COOCTBEHHO IIAHMPOBaHMeE); peanu3anus
cTpareruu (peajJu3anus NPUHATOro pemenusi). Cmpamezuueckuit 6p100p — 3mo?
a) BBICIIEE PYKOBOJCTBO OTCJIEKMBAaeT HaubOosiee BaKHbIE JUIsl OyAyllero Kopropauuu (hakTopsl,
Ha3bIBAEMbIE CTPATErHUECKUMHU (DaKTOpaMH
0) bopMupoBaHHE albTEPHATUBHBIX HANPABICHUHN pa3BUTHS MIPEANIPUATHS, X OLEHKA, BEIOOp JydIen
CTpaTEernuecKoil ambTEPHATUBEI TS peain3aiun
B) pa3paboTKa mporpaMm, Or0>KETOB U IPOLIEAYP, KOTOPbIE MOKHO paccMaTpUBaTh KaK CPEHECPOUHBIE
Y KPaTKOCPOUHBIE MIaHbl peaan3aluu CTpaTeruu
I') NPOTHO3UPOBAHME BHEIIHEH cpeabl U pa3paboTka crnocoOOB aganTalMM OpeaupusTus K eé
WU3MEHEHUAM
36). CTparerusi nmoapasiejeHusi M0 NPOU3BOJACTBY ObITOBBIX X0J0AUJIbHUKOB MHOTOOTPACIEBOM
3JIEKTPOTEXHUYECKOI OPraHU3anMu — ITO:
a) QyHKIIMOHAIBHAS CTPATETHUS
0) OusHec-cTparerus
B) KOPIIOpAaTUBHAS CTPATErUs
I') CTpaTerus
37) Eciiu Oyayiiee MokeT ObITh NPEACKA3aHO0 MyTeM 3KCTPANOJISIIIUN HCTOPUYECKH CJIOKMBIIUXCH
TeHJAEHI U pocTa, TO ITO:
a) CTpaTernvecKkoe IIaHUPOBaHKe
0) cpeHeCpPOYHOE TUTAHUPOBAHHE
B) JIOJITOCPOYHOE TUIAHUPOBAHUE
r) OI0/DKETUPOBAHHE
38). s moneam BKI' xapakrepHbl 4YeThipe BHUAAa cTpaTeruii: «3Be3iabl», «3HAKH BOIPOCA»,
«/loiiHble KOpOBBI», «Cobakw». Onpedenume, Kaxkasa cmpamecus Ccoomeemcmeyem OaHHOU
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xapakmepucmuke: «/[0601bcme06amvca CceOUM NONOINCEHUEM, UDO CcOKpawamsy e20, U0
JIUKBUOUPOBANb OAHHBLIL 6UO0 OU3HECA 8 C8OCI OP2AHUZAUULL)

a) «Cobakuny»

0) «/loitHBIE KOPOBBD»

B) «3HaKHU BOMpPOCa»

T) «3Be3IbI»

39). s moaeanm BKI' xapakrepHbl 4YeThipe BHUAAa cTpaTeruii: «3Be3abl», «3HAKM BOIPOCA»,
«/loiiHble KOpOBbI», «Cobakmw». Onpedenume, Kakas cmpamezus CcoOOMEemcmeyem OaHHOU
xapakmepucmuxe: «Cmapamuscsa cOXpanams Uiy yeauduéams 007110 c60e20 Ou3Heca Ha PolHKe).
a) «Cobakuy»

0) «JloliHbIE KOPOBBI»

B) «3HAKH BOIIPOCA»

T) «3BE3/IbI»

40). Ilpumep KJIIOYEBOH IeIH OpPraHu3anuu (MPOMBINLIEHHOTO MpeanpusTus): 3aBoeBaThb
JIMIePCKHUe MO3UIUM 110 BBOAY HOBBIX BHI0B NPOAYKIUHM (YCJIYT), HCIOJIb3Ysl HA HCCICOBAHUSA U
pa3padoTKu omnpeaeeHHbIH MPOLEHT J0X0A0B OT 00beMa peaausanuu (npoaax). K kaxomy
KJ1104€80My RPOCMPAHCIMEY OMHOCUMCA OAHHAA Uelb?

a) MapkeTunr

0) HayuHno-uccnenoBatenbckue pa3paboTKu (MHHOBAIUH )

B) ®uHaHCHI

r) MeHeKMEHT

8.2.1. Bonipocsl U onMcHUE NPOLeYyPhI NPOBeIeHUs MPOMEKYTOUHOM aTTecTalun
JK3aMeH POBOIUTCH 110 BONpocaM B (popme codece0BaHuS.

1. [TonsiTre cTpaTernuecKoro MeHepKMeHTa. OCHOBHBIE OTIMYHS CTPATErMYECKOI0 MEHEKMEHTA
OT ONEPaTUBHOTIO.

2. Hctopuueckre NPEANOCBUIKM BO3HUKHOBEHHS CTPAaTETHYECKOTO MEHEIKMEHTAa. JTalbl
Pa3BUTHS CTPATETHUYECKOIO MEHEI)KMEHTA.

3. [Ikosa nu3aiiHa: popMupoOBaHHE CTpAaTETUH Kak mporecc ocMbicaeHus. [1Ikona niaanupoBaHus:
(dbopMHpOBaHUE CTpAaTEruu Kak (JOpMaIbHBINA MpOLECC.

4. [ITkosia MO3MIMOHUPOBaHMS: (POPMUPOBAHHE CTPATETHMH KaK aHAIWTHYecKui mpouecc. [lkona
MpeaNpUHUMATENLCTBA: (POPMUPOBAHNUE CTPATETHH KaK MPOLECC MPEABUACHHUS.

S. [ITkoJibl MEHEIKMEHTA: KOTHUTUBHAS, O0yUYEHUs, BIIACTH:

6. [Ikona MmeHeKMeHTa: (pOpMHpPOBAHUE CTPATETHH, KYJIbTYphl, BHEIIHEN Cpeibl, KOH(DUTypaLiH.
7. ITonsiTue ympaBieHueckol crTparerud. COOTHOLIEHHE CTPAaTErMYECKHUX, TaKTUYECKUX H

onepaTuBHBIX Iienell. CTpaTerusi Kak KOHKPETHBIM IUIaH JTIOCTHXKEHUSI CTPAaTEerMuecKod IeNd U Kak
JOJITOCPOYHOE KAaYECTBEHHO OINPEAEIEHHOE HAIIPABIEHUE PA3BUTHSI OPraHU3al1u.

8.  Ba30Bble 2JI€MEHTHI CTpATETHH: BHIICHHE, MUCCHS, [IEJH, 331a4H.

9. IlpoGnemHOe moje, cTpaTerMueckas npobieMa M cTpaTerndyeckuid ¢okyc. Crparermueckue
pelIeHus.

10.  IIpouecc ¢popmupoBanus cTpareruii. Peamuzamus ctpateruu.

11. Iuxn u MeToAbl CTPATErMuecKOro IUIaHWPOBAaHUA. THMBI IUIAHOBBIX CTPYKTYp. DOpMbl
pean3aly CTPATErM4eCcKOro IIAHUPOBAHMUS.

12. [TonsiTvie, BUABI HUCTOYHHKM U (PAKTOpPBl KOHKYPEHTOCIOCOOHOCTH TOBapa, KOMIIaHUH,
9KOHOMHUKH. [IoHATHE, BUJIBI, TUIIBI 1 UCTOYHUKU KOHKYPEHTHBIX IPEUMYILECTB KOMIIAHHUH.

13. KonkypeHToCciocoOHOCTh M KIJIIOUEBbIE (DAKTOPHI KOHKYPEHTHOTO YcIiexa, CTpaTernyeckue
CIIOCOOHOCTH KOMITaHHH.

14. Crparernyeckuii aHaJIN3 KOHKYPEHTHOW PIHOYHOM NO3MIMU KOMITaHWHU. [lo3unimonHas oneHka

¢bupMbI-uaepsl, GupMbI-TIoce0BaTeNs, GUPMBI- ayTcaiiepa.
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15.  Crparermveckuii  aHanmM3  KOHKYPEHTHOTO  TIO3WMIIMOHHOTO  TIOBEACHUS  KOMITAQHHH.
HacrymnarenpHble, 000pOHUTENBHBIE, BEDKUIATENIBLHBIC, CMEIIAHHBIC CTPATETUYECKUE MOBEACHUECKUE
MO3UIIMU KOMITaHUH.

16.  Crparermueckuii KOHKYPEHTHBIN aHAIIN3 OTPACIEBOTO PHIHKA: COJCPKAHNE, XapAaKTEPUCTHKU U
OCHOBHBIC TOKa3aTeny (IMIOCTABIIUKH, MOKYIATEIH, TOBAPhI-3aMCHUTENN, KOHKYPEHTHI, UHCTUTYTHI,
Oapbepbl BX0J1a-BbIX0/1a, TEHACHIIUU U (Da3bl pa3BUTHS, KOHKYPEHTHAs CTPYKTYpa, IPOCTPAHCTBCHHBIE
MacITaosbl).

17. [TonsiTre, BUABI M TUIIBI KOPIOPATUBHBIX (0a30BbIX) cTpareruil. [loHsTHE U CTPYKTYpa MOPTQEs
KOpIIOpaTUBHOI0 00pa3zoBaHus. KopnopaTuBHble CTpaTerui cTabUIM3allMOHHOIO POCTa.

18.  IlomsTHe, BUABI M THUIBI KOHKYPEHTHBIX (J€JOBBIX) CTpaTeruil. B3auMocBA3b M pa3nuyuu
KOPIIOPAaTUBHBIX U KOHKYPEHTHBIX CTPaTETrui.

19.  TlousTHe, BUABI M TUIBI MHHOBALIMOHHBIX (JENOBBIX) cTpaTeruil. BuoneHTHBIE, TaTHEHTHEIE,
KOMMYTaHTHBIE, 3KCIIJIEPEHTHbIE CTPATETUU.

20.  IlonsaTtume, BUABI ¥ THIBI (YHKIHOHATIBHBIX (PECYPCHBIX) CTpaTeruii. B3anMoCBs3b U pa3indun
KOPIIOPATUBHBIX KOHKYPEHTHBIX U (DYHKIIMOHAJIBHBIX CTPATETHil.

21. Buasl u TUNBI MPOW3BOACTBEHHBIX (DYHKIIMOHAIBHBIX CTpaTeruii. BHemHne m BHYTpEeHHUE
daxTopsl, nenesas GQyHKIMS GOpMUPOBAHMS TPOU3BOACTBEHHBIX CTPATETU.

22.  Crparernyeckoe yrnpaBiIeHHUs MPOU3BOACTBEHHBIM MOTEHIIMAJIOM KOMIAHUU: CYITHOCTh, BU/IBI,
THUIIBI, OCOOEHHOCTH.

23. [TpousBojCcTBEeHHBIC  (DYHKIIMOHAIBHBIC  CTPATETHM  pPa3MEUICHUS H  CICIUATH3AINH
IIPOU3BOJICTBA.

24.  IIpow3BOACTBEHHBIE peCypCHbIe (YHKIIMOHAJIBHBIE CTPATETHH: IPHUBICYCHUS PECYPCOB,
coxpaHeHMs  pecypcoB.  IIpousBoicTBeHHble  (YHKIMOHAIbHBIE  CTpaTeTMM  MPUOBLIN.
[TpousBoacTBEeHHBIE (PYHKIIMOHAIBHBIE CTPATETUN KaueCTBa.

25.  Crpareruu yrnpaplieHUs] TEXHOJIOIMYECKMM DPa3BUTHEM NPOM3BOJCTBA KomMnaHuu. CTpaTeruu
ympasieruss HUOKP kommanum.

26.  Bugasl u TMNbI (MHAHCOBBIX (DYHKIIMOHAJIBHBIX CTpaTeruil. BHemHue U BHyTpeHHUE (aKTOPBI,
ueneBast yHKIMs popMUpOBaHUS GUHAHCOBBIX CTPATErH.

27.  Crpareruu ynpasieHus nzjepxkamu. CTpaTeruu BbIIUIaThl IUBUACHI0B. CTpaTeruu 3aIiuThl OT
(bMHAHCOBBIX PUCKOB.

28.  Crpareruu ynpaBiIeHUs! TEKYLIIUMH (PMHAHCOBBIMM ONEpalMsIMHU U oOecrieueHHs] (MHAHCOBOM

ycToiunBocTd GupMbl: crienuduka u Gopmbl. CTpaTeruu ynpapieHUs] JeOUTOPCKOW U KPEAUTOPCKON
3aJI0JKEHHOCTBIO.

29. Crpareruun ynpaBieHHUs! AOJITOCPOYHBIMU (PMHAHCOBBIMHU ONepanusMu: creunduka 1 GopMsl.
Crpareruu npusiedeHus GUHAHCOBBIX cpelcTB. CTpareruu (PMHAHCOBBIX MHBECTHILIMH.

30. Buasl W THNBI MapKETHHTOBBIX (DYHKIMOHAJIBHBIX CTpaTernii. BHemmHWe W BHYTpEHHHE
¢baxTopsl, nenesas QyHKIHS GOpMUPOBAHHS MAPKETUHTOBBIX CTPATETUH.

31.  Mecro MapKeTHHTa B CTPATErMYECKOM YIpPaBICHHH KomraHuer. DyHKIMH CTpaTern4eckoro
MapkeTuHra. CTparerus 1 TakTUKa YIpaBJI€HUS] MAPKETUHIOM.

32.  MapkeTHHroBble (YHKIIMOHAIGHBIE CTPATETHH YIIPABJICHUS JKU3HEHHBIM ITUKJIOM TOBapa.
MapkeTHHroBble ()yHKIIMOHAIbHBIE CTPATErHU YIIPaBJICHHs TOBAPOIBUKECHUS.

33. MapkeTnHroBele  (YHKIIMOHAJIBHBIE  CTpaTeTMH  IIEHOOOpa3oBaHWS.  MapKETHHTOBBIC
(yHKLIMOHANBHBIE CTPaTEruy BO3/ACHCTBHSI HA OTpEOUTENEH.

34.  Buasl u THIBI KaIpoBBIX (YHKIMOHAJIBHBIX CTpaTeruil. BHemHMe W BHyTpeHHHE (DAaKTODEHI,
neneBast yHKIUs GOPMHUPOBAHUS CTPATETUH YIIPABJICHUS IEPCOHAIOM.

35. KanpoBble (QyHKIMOHaNbHBIE CTpaTerM MpuBJIedeHUuss U oTOopa nepcoHana. Kaaposbie
(YHKIMOHATIBHBIE CTPATETUH PA3BUTHUS TIEPCOHAIA.

36. KanpoBeie  (GyHKIMOHANBHBIE  CTpaTerWW  TNEpeMelieHus  nepcoHama.  KamapoBbie
(GYHKIMOHAJIBHBIE CTPATETUU PETYIUPOBAHUS 3aHATOCTH Ha MPEIIPUATHH.

37. da3za nmoabeMa >KU3HEHHOIO IMKJIA OTPAaciId M OCOOEHHOCTH JAMHAMHKH WHHOBALMOHHBIX

orpacieii. [Ipo0iaeMbl, orpaHHYMBAIONIME PAa3BUTHE 3apoXKaaronmxcs orpacieid. Crnenuduka peIHKOB
HOBBIX MPOAYKTOB HA PAaHHEM M MOCIIEAYIOIUX dTanax.
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38. Crtpareruveckoe yrpaBjieHHE KOMITAHHSIMHU B 3apOKIAIOIMMXCS (MHHOBAIIMOHHBIX) OTPACIIX.
CTpaTCI‘I/II/I HWHHOBAIIMOHHOI'O MNPOJABUKCHHA Ha HOBBII PBIHOK - HACTYyNATCJIbHAA, BbLKWUIATCIIbHAA,
MIPOMEKYTOYHAS CTPATETHH.

39. ba3zoBble  cTpaTrermM  KOMIIAaHMM B Pa3sBHUBAIOLIUXCS  OTPACIAX:  HACTYIATEJIbHBIC,
00OpOHUTENbHBIC, UMHUTAITMOHHBIC. CTpaTerni OCBOCHUSI HOBAIIMK — OTIOPBI HA COOCTBEHHBIC CHUIBI,
KOOTIepaIy C MapTHEpaMH, 3aKYIIKH HOBHHOK.

40.  ®aza cTaOWIBHOCTH >KU3HEHHOTO IMKJIA OTpacid W OCOOCHHOCTH JHWHAMUKH 3PEIbIX
cTaOUIBHBIX oTpacieil. OcOOCHHOCTH, TPEUMYIIIECTBA U TIPOOJIEMBI 3pEJIBbIX OTPACICH.

41.  V3meHeHus B OTpacid B mepuoj e€ mepexoia oT ¢as3bl 3apoxacHUs K (ase 3peroCcTH.
Crparernyeckas iuieMma, 000cTpsieMasi HapacTaHUEM 3PEIIOCTH OTPACIIH.

42.  Crparernyeckoe ympaBlicHHE KOMIIAHHSMH B 3peibiX OoTpacisx. OCOOEHHOCTH, MCTOYHHKH,
KOHKYPCHTHBIX MPEUMYIIECTB U ITPOOJIEMBI 3PEJIbIX OTpaCIIei.

43. Cneuuduka KOHKYPEHTHBIX CTpPAT€rWii KOMIIAHHH B 3peibIX OTPAcisX SKOHOMHKH.

CTpaTCFI/I‘ICCKI/IC JIOBYIIKK TMECPCXOAHOro IepuoJa MW OpraHu3allMOHHBLIC ITOCICACTBUA 3pPCIIOCTHU
oTpaciiu.

44, ®da3a craja KU3HEHHOTO IMKJIa OTPACIM U OCOOCHHOCTH JUHAMUKH CTaTHUPYIOIIUX OTpacieH.
45.  OO6mwue u crienuuyecKkue, BHEIIHUE U BHYTPeHHHE ()aKTOPhI HApacTaHUs KPU3UCHOTO PA3BUTHUSA
OpraHu3alMH.

46.  CrpykrypHble (paKkTOpbl KOHKYPEHIIMH Ha dTalle Crajaa oTpaciu. bapsepbl BbIxo1a U3 OTpaciv B
nepuoz e€ cnajga.

47.  Baxneimune 0COOCHHOCTH, KOHKYPEHTHBIE NPEUMYIIECTBA M CTpaTernyeckue MpoOIeMbl
CTarHUPYIOLIUX OTpaciei.

48.  OcoOeHHOCTHU CTPAaTErMueCcKOro YIpaBiIeHUsS KOMIIAHUSMU B OTPACIIAX, IEPEKUBAIOIINX CIA/I.
49.  Crparern4eckue albTepHATHBBI KOHKYPEHTHOT'O TIOBEJCHUSI KOMITAHUH B TIEPUOJ OTPACIEBOTO
cnaja.

50.  VmpaBnsiemMbl W HEYNPABISIEMBI IPOIECCH AHTUKPU3UCHOTO pa3BHTHSA. Poilb CTpaTerud B

AHTUKPU3HCHOM YIIPABJICHUU. bazoBrie CTPATCTUH AHTUKPU3UCHOTO YIIPABJICHHA.

[Tpu mpoBeneHUH MPOMEXKYTOUHOM arTecTaluu B (opMe SK3aMeHa MpernoaaBaTelb MOKET
BOCIIOJIb30BAThCSl  PE3yJIbTaTaMU TEKYIIET0 KOHTPOJIS YCIIEBaeMOCTH B TEUYCHHE CeMecTpa |
pe3ynbTaTaMu TECTUPOBAHUS TI0 MaTepuaiaM, H3y4eHHBIM B TeUeHUU ceMecTpa. OIleHOYHbIE CPE/ICTBA,
HCIIOJIB3YEMBIC IIPpHU TCKYHIEM KOHTPOJIC, B COBOKYIIHOCTHU C TCCTUPOBAHUEM, ITO3BOJIAIOT OLCHUTDH
3HAHUSA, YMEHHUS W BIAJCHHUS HABBIKAMH/OIMBITOM JAESITEIbHOCTH OOYYalOmIUXCs TPU OCBOCHUU
muctuiuinHel.  C TCNTBI0 WCTIOJIB30BAaHUS  PE3YJIbTATOB  TEKYIIET0 KOHTPOJISI  YCIIEBAEMOCTH,
mpenojaBaTeNlb IMOACYUTHIBAET CPEAHIO OICHKY YPOBHS C(HOPMUPOBAHHOCTH KOMIETEHIIUM
oOyyaromerocsi (CyMMa OIICHOK, MOJYYEHHBIX OOYy4YaroIMMCs, JEIUTCS Ha YHCIO OIEHOK). Bpems
MIPOBEJICHUSI TECTUPOBAHUS OOBABIAETCS oOydaroluMCs 3apaHee. Bompocsl Ui TeCTUPOBaHUS
dbopMupyroTcs U3 Habopa BOMPOCOB BCEX TECTOB IO BCEM TeMaM M pasjeiiaM JUCIHUIUINHBL. Yucio
BOIIPOCOB B T€CTE — HE MEHee 25, BpeMsl BBIIIOJIHEHUS — 45 MUHYT, YHCIIO MOMBITOK - OfHA.

[TpoMexxyTouHast arTecTarus B popMe dK3aMeHa IMPOBOIUTCS ITyTeM YCTHOTO cOOeCceI0BaHMS
mo OwneraM. bunersl coctaBieHbl TakuM 00pa3oM, YTO B KaXKIbI M3 HUX BKJIIOYald B ceOs /Ba
TEOPETHYECKUX BOIpoca. PacmpeseneHne BOMPOCOB IO OWJIETAaM HAXOAWUTCA B 3aKPBITOW JUIS
oOyuatomuxcs Gopme.

Ha sx3amene oOGyuarommuiicst 6epeT OUmeT, sl MOATOTOBKH OTBETA O0YJarOIIEeMYCst OTBOJUTCS
Bpems B mpefenax 45 muHyT. B mpoliecce oTBeTa oO0ydaromierocss Ha BOMPOCHI U 3aJaHUsl OuIeTa,
npenoaaBaTeyib MOXKET 3adaBaTb AOIMOJTHUTCIIBHBIC BOIIPOCHI. Ixana OLCHHMBAHUA W ONPECACICHUA
c(hOpMHUPOBAHHOCTH KOMITETEHIIUH MpUBEICHA HIDKE.

Ouenka
Kpurepun
«OTJHYHO» «XOpOIIOo» «Y/IOBJIETBOPUTEJIHHO» | HEY/I0BJIETBOPHTEIHHOY
3HaHue CryneHr CTymeHT XopoIio BlajeeT Crynenr, packpbiBas  |CTYIEHT HE TOHIMAET
JEMOHCTPHPYET TEPMHHOJIOTHEH IpoOIIeMEI, po0JIeMBl, HE BHIUT
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Ounenka
Kpurepuu
«OTJHYHO» «XO0po1o» «YIOBJIETBOPHTEJIHHO» | HEYAO0BJIETBOPHTETHHOY
BBICOKHH YPOBEHB JUCUUIUIMHBI, HEOCTATOYHO (3aTPyIHSETCS C B3aUMOCBSI3H
3HAHMU MOHATHH M |[TOJIHO BUAMT B3aUMOCBSI3b U |M3JI0)KEHHEM TEOPHU.  |TEOPETHUYECKUX
TEOPETHYECKHUX B3aUMOOOYCIIOBJICHHOCTD TIOJIO’KEHHUH TUCIUIIIIHH.
TIOJIO)KEHUH YUEeOHOU |TEOPEeTHYECKUX TOJIOKECHUI.
JTUCHUTUIAHBIL, TIPU
OTBETE UHTETPUPYET
3HaHUSI.

YMmenune CryneHr, otBevas Ha |CTYIEHT HIUTFOCTPUPYET CTyaeHT MOXKeT CTyaeHT HE MOXKET
TEOPETHUIECKIE OTBET MPUMEPaAMH, TIOIKPETTUTD MIOJTKPETIATH TIPIMEPaMH
BOTIPOCHI, JIETKO U 3aTPYAHSACH X TEOPETHICCKHE TIOJIOKCHHE
0e301mnO0IHO 000CHOBBIBATH. TTOJIOKCHHUS TEOPETHICCKOM
WLTIOCTPUPYET OTBET IpUMepaMu, HO poOIIeMEL.

IIpUMEpaMH U3 CBOEH JIOITyCKAeT OIIMOKH.
MIPAKTUKH, U3

3aMMCTBOBAHHOTI'O

OIlbITA.

Bnagenue CryneHrt BianeeT Bnageer repmunonorueit, B |CtyaeHt ciabo Bnaneet |[CTyISHT HE BIajeeT
TEPMHHOJIOTUEH, cily4ae OImMOKH TEpPMHUHOJIOTHEH, npodheCCUOHATBHOM
aprymeHranuen, yIoTpedIeHNs] TEPMHUHA JIOILyCKaeT HETOYHOCTU |TEPMUHOJIOTHUEH.
HaBBIKAMU CTHOCOOCH caM e€ MCIIPaBUTh, |B IOHUMAHUH H OTcyTCTBYET
TIePEIT0KECHUS o0agaeT HaBEIKAMH HHTEPIpETauN apryMeHTanus u
TEOPETHYCCKIX BEISBIICHUS TIOHSTHIH, CHHTE3HPOBaHUC 3HAHUI.
MIOHATHUH B IPAKTUKY |B3aMMOOOYCIOBICHHOCTH JIEMOHCTPHUPYSI c1a0yI0
YIpaBJICHUS. TEOPETUICCKUX U apryMeHTaIuIo,

METOJI0JIOTHICCKUX HapyIIaeT JOTHKY
TIOJIOKEHUM, 3aTPYJHACTCA C |BBICKA3bIBAHUS
TIepeJIoKEHUEM 3HAHUM B
MIPaKTHKY.
Pazpadorunk:
Houent xadenpsr Cud®M I'pomreBa H.b.
(3aHMMaemast JOJIKHOCTB) o (moamuce) (®.1.0.)

[Iporpamma coctaBneHa B cootBeTcTBHM ¢ TpeboBanusiMu GI'OC BO no HanpaBieHUIO OITOTOBKU

38.03.02 «MeHemkMeHT», NpO(UII0 TOATOTOBKU «YIpaBlieHHE TMPOEKTaMH, KOHTPOJUIMHT U
KOHCAJITUHI.

IIporpamma paccMoTpeHa Ha 3acelaHu! Kadeaphl CTPaTeTHUeCcKOro n (pMHAHCOBOTO MEHEPKMEHTA
25 mapta 2026 r. npotokon Ne 6.

Hexan  CAD H.b. I'pomesa

Hacmoswas npocpamma, Hne moocem Ovimb 60CnpoussedeHa Hu 6 Kakolu gopme 0Oe3

npeosapumenbHo20 NUCbMEHHO20 paspeulenust Kagheopul-paspabomuuxa npocpammol.
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