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l. Henu u 3aga4n JMCUUITTHHBI
Henpro pucturmauubl «CTpaTeruuecKuii MEHEKMEHT» SIBIISICTCS:

e (dopMupoBaHHE 3HAHUN TEOPETUUYECKUX M METOJOJIOTUYECKHX OCHOB CTPATErHYECKOTO
MEHE/IP)KMEHTa, HEOOXOAMMBIX JJisi pa3palOTKM U peaju3alldd CTPATeruil pa3BUTHS
OpraHM3al1H B YCIOBUSX PUCKA;

® M3y4YEHHE OCHOBHBIX NPUHIUIIOB CTPATETHYECKOrO YIPABIEHUS NPEAIPUITHEM, OCHOBHBIX
9TaroB pa3pabOTKU CTpaTeruu pa3BUTHs OpraHU3alluy, aHAJIN3a CUJIBHBIX U cJIa0bIX CTOPOH
OpraHM3allH, BO3MOXHOCTEN U YTPO3 CO CTOPOHBI BHEILIHEHN CPEIbl;

® BbBISBJICHHUE U aHAJIU3 KOHKYPEHTHBIX MPEUMYILIECTB, a TAK)KE COBPEMEHHBIX IPEICTABICHUN
00 yIpaBJICHUH OpTraHU3alMel C MO3UIUN MPUHIMIIOB CTPATErMYECKOTO IJIAaHUPOBAHUS B
YCIIOBUSIX PUCKOB;

® pa3BUTHUE NPAKTUYECKUX HABBIKOB CTPATETMUYECKOrO MJIAHUPOBAHUS B YCIOBUSIX HETIOIHOTHI
uH(pOpMallMM U PUCKOB, YMEHMsSI HAXOJIUTh albT€PHATHBHBICE BapHUAHTBHl B YCIOBUSX
HEOIpeEeIEHHOCTU U PUCKOB.

JlocTrrkeHme MOCTaBICHHOM eI 00eCTIeYMBAETCS IIOCPEACTBOM PEIICHHS CICTYIONIUX 3a1au:

® OCBOCHME TEOPETUYECKUX U METOJOJIOIMYECKUX OCHOB CTPATETUYECKOIO MEHEIKMEHTA;

e (QopmupoBaHUE NPAKTUYECKUX HABBIKOB COBPEMEHHOI'0 CTPATErNYECKOr0 MEHEPKMEHTA;

® DpACIIMpPEHUE 3HAHUNW Y HABBIKOB IIPUHATHSA CTPATErMYECKUX PEIICHHUM, KPUTUYECKOIO
MBIIICHUs], OCHOBAaHHBIX HA COBPEMEHHBIX MaTEMAaTUYECKUX METOAAX U HAYYHBIX ITOAXOJaX
K YIPAaBJICHHUIO B YCIOBUSAX HEMOJHOTHI MH(OpPMALUU, MOCTOSHHBIX U3MEHEHUN BHEUIHEH
Cpenbl, C Y4ETOM BO3MOKHBIX PHCKOB,;

e (opMupoBaHHE HABHIKOB KOMMYHHUKAIIMH, MTO3BOJSTIONNX 3()()EKTHBHO B3aUMOICHCTBOBATh
C 3aMHTEPECOBaHHBIMU CTOPOHAMHU, Pa3pabaThIBATh CTPATEIHIO U HAXOAUTh aJIbTEPHATUBHBIE
BAPUAHTHI B YCIOBUAX HEONPEIEICHHOCTH;

® COBEpIICHCTBOBAHME OIBITA YIPABICHYECKOW JEATEIBHOCTH HAa OCHOBE KIIACCHYECKHUX
MOJZEJIE U UHCTPYMEHTOB CTPAaTErH4YE€CKOrO YIPABICHUsS MPUMEHUTEIBHO K Pa3iIu4YHBIM
YCIIOBHSIM JIESITEIBHOCTH OpPraHn3aliu.

1. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebnas mucrumumHa «b1.B.01 Crparerndeckunii MEHEIKMEHT» OTHOCHTCS K YacTH,
dopmupyeMoii  ydacTHHUKaMH 00pa3oBaTelIbHbIX OTHOIIEHUIH 00pa3oBaTeIbHOM MpPOrpaMMBI
OakanmaBpuata 1o HampasieHuto mnonarotoBku 38.03.02 MenemxmeHT, mpoduib «YTpaBleHHE
IPOEKTaMU, KOHTPOJUTUHT ¥ KOHCAJITUHI.

Jns m3ydeHuss MaHHON y4eOHON MMCIUIUTUHBI HEOOXOIWUMBI 3HAHHS, YMEHUS W HaBBIKH,
dopmupyeMble TMPEANIECTBYIOIIMMH JUCHUIUIMHAMM: YTIpaBJIeHYECKHH ydeT, MeHeIKMEHT,
Beenenue B ynpasinenue puckamu, KopnopaTuBHas coupaibHasi OTBETCTBEHHOCTh, JTHKA OM3HEcA.

[Tepeuenp nmocneayOMMX y4eOHbBIX TUCIUILINH, JUISI KOTOPBIX HEOOXOMMBI 3HaHUS, yMEHUS U
HaBbIKU, POpMUpPyEMbIE JAHHON y4eOHOM NUCHUIUIMHOMN: JUCIMILIMHA pealn3yercs B 8 ceMecTpe.

I11. TPEBOBAHMUSA K PE3YJIBTATAM OCBOEHUSA JUCIIUIIJIMHBI

ITpomecc ocBOEHHS MMCHMIUIMHBI HANpaBieH Ha (OPMHPOBAHHE IEMEHTOB CIEIYIOIINX
komrnereHmii B cootBerctBuM ¢ ®I'OC BO u OIl BO mno nampasnenuto noaroroBku 38.03.02
MeHnemkMeHT, TpoG b « Y IpaBIeHHE TPOSKTaAMU, KOHTPOJUTHHT ¥ KOHCAJITHHT.

IlepeyeHb MIAHUPYEMBIX Pe3yJbTATOB 00YUYEeHHUSsI MO TUCIHHUIINHE, COOTHECEHHBIX €
HHAUKATOPAMHM TOCTHKEHUSI KOMIIeTEeHI

Komnerenuus Nuauxkaropsl Pe3yabTarhl 00yyeHus

KOMIIeTEeHIM I
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[1K-2 Criocoben
pa3pabarbIBaTh U
peaan30BHIBATH
MEpONPUATHS 110
BO3JICHCTBUIO HA PUCK B
pas3pese OTJENIbHBIX BUJIOB U
MPOBOJIUTH UX
HSKOHOMHUECKYIO OLIEHKY

[IK 2.1. ITpoBoaut
MOHUTOPUHT PHCKOB U
MOHUTOPUHT MEPOTPUATUM
10 BO3/ICHCTBUIO HA PUCKH,
OILICHKY JICSITEIbHOCTH
MoJpa3IeICHU Mo
BO3JICUCTBUIO HA PUCKHU

JleMOHCTpUpYET HaBbIKU
IIPOBE/ICHUS BBISBICHUS PUCKOB
U3 TEKYIIHUX
HEOIPEEIEHHOCTEM,
omnpenenenus d3PPeKTUBHOCTH
OTJEJIbHBIX MEPOIIPUATHI 110
BO3JICUCTBUIO HA PUCKU

I1IK 2.2. Ymeer
OCYILECTBIISATh PACUETHl,
IIPOrHO3UPOBATb,
TECTUPOBATh U
BepuuIupoBaTH
METOAMKH YIpaBJICHUS
PHUCKaMU C y4ETOM
oTpacieBoi crienupuky,
dbopmupoBath GopMbI
OTYETHOCTH, I0POKHBIE
KapThl IS Lenei
peanu3anuy u
MOHMTOPHHTA
MEpONPUATHI TTO
BO3JICHCTBUIO HA PUCKHU

[IpoBoaUT pacyeThl U COCTABIISIET
MIPOTHO3BI MOJIEJIeH yIpaBICHUS
CTpaTernyeCcKUMH PUCKaMH,
MIPOBOAUT KOPPEKTUPOBKY Lieei
OpraHu3alu B yCIOBUAX
HEOTPEACIEHHOCTH U PUCKOB

[1IK 5. Cnocoben
pa3pabatsiBaTh
METOAMYECKYIO U
HOPMaTUBHYIO 0a3bl
CHCTEMBI yIpaBJICHUS
pPHUCKaMH, OTIPENIeNIATh
NPUHIUIBI YIPaBICHUS
pHUCKaMH B paMKax
OTJENLHBLIX OM3HEC-
MIPOIIECCOB H
(GYHKIMOHATBHBIX
HalpaBJIeHUN

IIK 5.2. Ymeer
OCYIIIECTBIISITh PACUETHI,
IIPOrHO3UPOBATh,
TECTUPOBATh U
BepuduIpoBaTH
METOJIMKH YIPaBICHUS
PHUCKaMH C y4ETOM
OTpacyieBOM cieluPUKU

Koppektupyer ctpareruto
OpraHu3aly U TAKTUYECKUE
MEPOTPHUITHSI B YCIIOBUSAX
OTpacJIEBbIX PUCKOB

[1K 6. Ciocoben mpoBectu
1o100p B MHTEpecax
KJIMEHTa TIOCTABIMKOB
(MHAHCOBBIX YCIIYT U
IIPOBECTU
KOHCYJIbTUPOBaHUE KIMEHTA
110 OTPAHUYEHHOMY KpYyTy
(bMHAHCOBBIX NMPOJIYKTOB

IIK 6.2. Ymeer
OpraHU30BBIBATH U
MIPOBOJIUTH MPE3EHTALINU
(hMHAHCOBBIX MPOAYKTOB U
yCIIYT, CpPaBHUBATh
napameTpbl (PMHAHCOBBIX
MPOJIYKTOB

JleMOHCTpHpYyeT HaBBIKU
KOMMYHHKAITHH, TTO3BOJISTFOIIIAX
3¢ (HeKTUBHO B3aMMOCICTBOBATh
C 3aMHTEPECOBAaHHBIMU
CTOpOHAMHU, pa3padaThIBATh
CTPATETHIO ¥ HAXOIUTh
aIbTepHATUBHBIC BAPUAHTHI B
YCIIOBHSIX HEOTPEACTICHHOCTH

IIK 6.2. ITpoBogut
CaMOCTOSITCILHBIN ITONCK B
MIPUBJICYCHIE HOBBIX
KJIMEHTOB 1[€JIEBOTO
CerMeHTa Ha OCHOBE
JINYHBIX KOHTAKTOB U
KOHTAKTOB M3
[EHTPATM30BaHHOMN 0a3bI
MOTEHIMAILHBIX KIIMEHTOB,

OpFaHI/I3yeT ITIOHUCK n
IMPUBJICYHCHUC KIIMCHTOB n
KOHTpAarcHToOB KOMIIaHUH B
YCII0BHUAX HCEITOJIHOTHI
I/IH(I)OpMaL[I/II/I n IIOCTOAHHBIX

W3MEHEHUH BHEIIHEN CPENIbL;
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B3aMMOJICUCTBYET C
MOTEHUUATbHBIMU
OTPEOUTENIMU
(UHAHCOBBIX YCIIYT C
LEJIbIO BBISIBJIICHUS
IJIaTEeKECITIOCOOHOTO
CIIpOCa, Pa3BUBACT U
MO/JIEPKUBAET
JIOATOCPOYHBIE OTHOLLICHU I
C KJIMEHTaMHU

1K 8. Crocoben
KOOPJMHUPOBATh U
MHTETPUPOBATH OT/ICTHHBIE
TUTAHBI B €IMHBIN TUIaH
MaTepHUATbHBIX,
(hMHAHCOBBIX H
MH()OPMAIIMOHHBIX IIOTOKOB

I1K 8.1. IIpoBoaut
pa3paboTKy CXeMbl
B3aUMOJICVCTBHUS
MoApa3/iesIieHU B
nporecce GopMUPOBaHUS
CBOJIHBIX IJIAHOB,
o0ecrieunBaeT u
KOOPJIUHUPYET
B3aUMO/ICHICTBUE
Mo/pa3ieseHui 1o
YTBEPKJICHHOU CXeMe

PeaJII/I3yeT OCHOBHBIC ITPHUHIIMIIBI
CTPaTEruyecKoro yrnpaBieHHUs
npeanpusaATUcCM, OCHOBHBIC 3TAllbI
pa3paboTKu CTpaTeruu pa3BUTHUS
opraHusalnyu, aHajin3 CUJIbHBIX U
Ca0bIX CTOPOH OpraHU3alii,
BO3MOHOCTEN U YIpO3 CO
CTOPOHBI BHEIIHEN CPEeIb




IV. COILEPXAHHUE U CTPYKTYPA JTUCIUIIJINHbI

O0beM TUCHHUILIMHBI COCTaBJIfACT 3 3a4eTHLIE equHUIBLI, 108 yacos,
B TOM 4HcJIE 36 4acoB HA DK3aMEH.
dopma NpoMeKYTOUHOI aTTeCTALMHU: dK3aMeH — 8 cemecTp.

4.1 Couepmanne AUCHUILVIMHBI, CTPYKTYPHPOBAHHO€ IIO TEMaM, ¢ YKa3aHUEM BHI0B y‘leﬁHbIX 3aHATHH M OTBEJEHHOI0 HA HHX
KOJIN4YeCTBA aKAACMHUYCCKUX YaCOB

Ne Pa3jnen nucuuniauHbl/TEMa ®opMa TeKylIero
TeMbI = Buabl yueOHoii padorsl, KOHTPOJISA
g BKJIIOYasi CAMOCTOSITEIbHYI0 PaGoTy 00y4yarouuxcsi, ycrneBaeMocTu/
2 NPAaKTHYECKYIO MOATOTOBKY H TPY/10€eMKOCTh ®opma
E (B yacax) NPOMEKYTOYHOM
@ 2 o 3 ) arTecTaluu
= S o x =
o e = 2 KonTakTHas padoTa npenogaBareJisi ¢ g
§ Z =B § 00yYarOIUMHCs § = S
§ § : %é Jleknusi | lIpaktudeck | Koncyabranus § % §
Ol A |FEg oe 3ansitne | , KO S
1 2 3 4 5 6 7 8 9 10
1 BBeneHue B CTpaTernyecknii MEHEKMEHT 8 13 4 4 5 VeIl onpoc
2 [IIkomBI cTpaTeruii — NoaXoAs! K 8 13 4 4 5 YcTHBIN onpoc
OCYIIECTBIICHHIO CTPATErMYECKOTO MpoIiecca
3 Pa3paboTka cTpaTern4eckux yCTaHOBOK 8 13 4 4 5 TectupoBanue
OpraHu3aluu
4 CrpaTernyeckue aJpTepPHATUBBI OPraHU3aluu 8 14 4 4 1 (KCP) 5 YcTHBIN onpoc
5 Peanuzanust  cTparernyeckux pemeHuid u | 8 17 4 4 1 (KCP) 8 YcTHBIN onpoc
KOHTPOJIb.
6 ITpoMexyTouHas aTTecTaluus 8 36 10 (KO) 26 9K3aMEH
Bceero yacos: 108, 20 20 14, B T.94. 2 54
KCP




4.2. Il;1aH BHeayIMTOPHOI CaMOCTOSITeIbHON padoThl 00y4aloOUXCs M0 TUCIUIIHHE

CemMmecT

Ha3zBanue pasneina, Temsl

CamocTosTenbHas paboTa 00y4JaroIuXxcs

Buna camocrositensHOM paboTh

Cpoxku
BBINOJIHEH
Hs

Tpynoemkoc
Tb (Jac.)

OneHouHOE
CPEelCTBO

VY4eOHO-METOUYECKOE
obecrneucHue
CaMOCTOSATELHON
paboTsl

Konnenmus 5 IT I'.Munoepra. Kputuka mkomn u
WX BKJIAJ B (GOPMHUPOBAHHUE CTPATETHIECKOTO
MEHEKMEHTA, KOHTEKCT MCITOJIb30BaHUS
OCHOBHBIX ITOJIOKECHHI.

W3ydenue matepuana,
MIOJIFOTOBKA K OIIPOCY

1-2 menens

5

VYcerHbiit onpoc

®@ponos,

0. B. Crparernueckuii
MEHEI>)KMEHT.
dopMupoBaHue
CTpaTeruu u
MIPOCKTHPOBAHKE
OHM3HEC-TIPOLIECCOB !
yueOHOe 1mocodue st
By30B / }O. B. ®pornos,
P. B. Cepsliies ; noa
penaxkmuen

10. B. ®ponosa. — 2-¢
U3, UCTIP. U JOM. —
Mocksa : M3naTenscTBO
IOpaiir, 2022. —

154 c. — (Bricmee
o0Opa3oBaHHe). —
ISBN 978-5-534-
09015-4. — Tekcr :
ANEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




CamocrosTenbHas pabora 00yJaomuxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoxku OneHouHOE obOecrieueHue
a3BaHUE pasjena, TEMbI N Tpynoemkoc N
p Bun camocTosTensHO# paboThI | BHITIOTHEH T (uac.) CPEICTBO CaMOCTOSTEILHOM
usi ' paboThI
VYnpasieHueckuil aHanu3 (aHajlIu3 BHYTPEHHEH 5) Yerubii onpoc  |Kazaxosa,
Cpelibl): IIeJIb aHaJIN3a, COCTABIISIOIINE H. A. CoBpeMeHHBII
3JIEMEHTBI, UX XapaKTEPUCTHUKA U B3aUMOCBS3b. CTPaTEeTUYECKUM
BryTpeHHss cpefa 1 pecypCHbIN aHaTU3: aHaM3 : y4eOHUK H
MepCcoHall, OpraHU3allMOHHbIE BOBMOXKHOCTH, MPAKTUKYM TSI BY30B /
MPOU3BOJACTBEHHBIN MOTEHIMAJ, MAPKETHHT, H. A. KazakoBa. — 3-¢
(UHAHCHI. u3J1., epepad. u
non. — MockBa .
8 Wsyuenne marepuana, 3-4 Henens NznarensctBo FOpaiit,

MIOJIFOTOBKA K OIIPOCY

2022. — 469 c. —
(Beicuiee
oOpa3oBaHmue). —
ISBN 978-5-534-
11138-5. — Teker :
AIIEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




CamocrosTenbHas pabora 00yJaomuxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoku OneHouyHoe o0ecrnieueHue
a3BaHMeE pa3zenia, TeMbI . Tpynoemkoc .
p Bun camocTosTensHO# paboThI | BHITIOTHEH T (uac.) CpPEICTBO CaMOCTOSITENIbHOM
usi ' paboThI
[IpennoceIku 1 He0OXO0AUMBIE YCIIOBUS, 5) TectupoBanue |/ mywenko,
MPEUMYILECTBA U PUCKU TPUMEHEHUS A. B. CtpaTerndyeckuit
KOHKYPEHTHBIX cTpareruil. Mcnons3oBanue y4eT : yueOHUK U
HACTYIATENbHBIX U 000POHUTENBHBIX NPaKTHKYM UIs BY30B /
CTpaTeruu sl CO3/1aHusl, COXpPAHEHUS U A. B. I'mymenko,
3alIUThl KOHKYPEHTHOTO TPEUMYIIECTBA, UX . B. SpkoBa. —
KJIAaCCU(UKALNS U XapaKTEPUCTHKA. VisyueHie Mateprana Mockga : M3narenbcTBO
8 HOI}[];IOTOBKa € OLIDOC i 5-6 Henens IOpaiir, 2022, —
pocy 240 c. — (Bsiciuee
oOpa3oBaHmue). —

ISBN 978-5-534-
05061-5. — Tekcr :
AIIEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




Cemect
p

HazBanmne pasaciia, TEMbI

CamocrosTenbHas pabora 00yJaomuxcs

Bun camocrosiTensHO#M paboThI

Cpoku
BBITIOJIHEH
usi

Tpynoemkoc
Tb (4ac.)

OreHounoe
CpPEICTBO

YueOHO-MeTOUYECKOE
obOecrieueHue
CaMOCTOSTEILHOMI
paboThI

Crpareruu KOHKYpEHIIUN Ha MUPOBBIX PBIHKAX:
MIPUYHHBI, YCIIOBHS U CIIOCOOBI BBIXO/a HA
BHEITHUE PBIHKH, MYJIbTHHAIMOHATIbHAS
(MeXHAITMOHAJIbHAS ) U TVIOOAIbHAS CTPATETHH.

W3ydenue matepuana,
MIOJIFOTOBKA K OIIPOCY

7-8 "Henens

5

VYeTHBII onpoc

Ilypnux,

B. M. Ynpasnenue

3¢ (HhEeKTHBHOCTHIO
JesITeIbHOCTH
OpraHu3aIyy : y4eOHUK
1151 By30B /

B. M. Ilypauk. —
Mocksa : 3naTeancTBO
IOpaiir, 2022. —

207 c. — (Bwicee
oOpa3zoBaHue). —

ISBN 978-5-534-
12817-8. — Texkcr :
AICKTPOHHBIH //
OO0pazoBatenbHas
mwiargopma FOpaiit
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CamocrosTenbHas pabora 00yJaomuxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoku Ouenounoe o0ecrnieueHue
a3BaHMeE pa3zenia, TeMbI . Tpynoemkoc .
p Bun camocTosTensHO# paboThI | BHITIOTHEH 1 (uac.) CpPEICTBO CaMOCTOSTEIIbHOU
usi ' paboThI
BrlIsiBIIEHHME CONIPOTUBIICHUS CTPATETUYECKUM 8 Yerubii onpoc  ([lonos,
W3MEHEHUSM: TIOHSTHE, PU3HAKHU, YPOBHU U C. A. Crparernueckuii
¢dhopMbl conpotuBicHus. COPOTUBIICHHUE U MEHE[KMEHT:
CKOpPOCTh U3MeHeHH. UnauBuayanbHoe u aKTyaJIbHBIH KypC :
TPYIIIOBOE CONMPOTUBJICHUE: UX MPUYUHBI. yueOHHUK IS BY30B /
Metoibl TPeoA0JCHHS COTPOTUBIICHUS C. A. IlonoB. — 2-¢
W3MEHEHUSIM. u3J1., epepad. u
W3yuenue matepuana, 9-10 Aor. — Mocxkea : o
8 MOATOTOBKA K OIPOC HeJeIs Usparemctso HOpaiir,
Y 2022. — 481 ¢c. —
(Beicuiee
oOpa3oBaHmue). —

ISBN 978-5-534-
09665-1. — Texkcr :
AIIEKTPOHHBIH //
ObpazoBatenbHas
matdopma FOpaitt

OO6muit 00beM caMOCTOATEIHLHOM PabOThI O TUCIHILTHHE (Yac)

28
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4.3. Coagep:xanue yueOHOro MmaTepuaja

Ne

HanmMeHoBaHMe TEMBI,
pasenia

Conep:xkanue

Beenenue B
CTpaTEeruyecKui
MEHE[KMEHT

Tema 1. BBeieHue B cTpaTern4ecKuii MeHeIKMEHT
[Ipennocbuiku BO3HUKHOBEHUS U YCIIOBUS Pa3BUTHS
CTPATErnYeCKOro MEHeIKMEHTa. MeTO10JI0THsl CTPATETHYECKOTO
MEHEKMEHTA.

[IpenmyiiecTBa CTpATErnUECKOro MOAX01A K YIIPABIEHUIO.
[TpoGneMbl 1 OrpaHUYCHUSI HA UCTIOIB30BAHUE CTPATETMIECKOTO
MeHexMenTa. Coaepkanue MOHATUS «CTPATETusD (KOHIEMIUS
5 II I".Mwun6epra u ap.).

[[Ikousbl cTpaTernii —
MOJXO0/IbI K
OCYLIECTBIICHUIO
CTPaTEruyecKoro
npoiecca

Tema 2. llIkoabl cTpaTernii — MoAX0AbI K 0CyLIeCTBJICHUIO
CTPATern4ecKoro npouecca

IIpeanocbuIKM BOSHUKHOBEHUS, YCIIOBUS Pa3BUTHA,
COBPEMEHHOE COCTOSIHUE, IPEICTABUTEIN IIKOJI.
XapakTepucTHKa Ipouecca co3fanus crpaterny. Kpurrka nkosn
U UX BKJaJ B OPMHUPOBAHUE CTPATETNYECKOI0 MEHEIPKMEHTA,
KOHTEKCT MCIOJIb30BaHUS OCHOBHBIX I1OJIOKCHUI.

Oransl pa3BUTUS CTPATETMYECKOTO MEHEDKMEHTA.

Pa3paborka
cTpaTernyecKux
YCTAaHOBOK OPraHU3aluH

Tema 3. DTansl IMKJIA CTPATErH4eCKOr0 MeHeKMeHTa.
OnpezeneHye HanpaBiIeHUs IBUKEHUS OpraHU3alluy - BUJICHUE,
Mmuccus, uenu. Konuenuus BugeHus. Muccus u ee 3Haue€HUE JUIs
opranu3zaiuu. Pazpabotka (popMyIHMpOBKH MUCCHH.

[{enu opranu3anuu: 3BOJIOLHUS B3IJISA0B U COBPEMEHHbBIE
MOJIXO/Ibl K TPAKTOBKE CyIIHOCTU. CucTEMa U nepapxus Lenen
OpraHU3ali: OCHOBHBIE AJIEMEHTHI U UX XapaKTePUCTHKA.
[Tponecc popmupoBaHus 1ieNeil: OCHOBHBIE 3TAIbl U UX
xapaktepuctuka. Kpurepun kauectsa pa3padaThiBa€MbIX LIETEH.

Tema 4. AHa/ I3 BHeIIHEH cpeabl OPraHU3aLHH.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEH Cpebl: LEeNb
aHaJIN3a, COCTABIIAIOIINE DJIEMEHTBI, UX XapaKTEPUCTUKA U
B3alMOCBS3b.

Makpocpena (ob1iee oKpyKeHue, cpesia KOCBEHHOTO
BO3JICUCTBUS): IKOHOMHYECKHUH, TPABOBOM, MMOTUTHIECCKHUH,
TE€XHOJIOTUYECKHM, COLIMOKYJIBTYPHBII U SKOJIOTHYECKHUM
(akTOpbI BHEIIHETO OKpYXeHUs. IHCTpyMeHTHI aHalI3a
BHemHel cpenpl: PEST, SWOT ananus.

Muxkpocpena (HemocpeICTBEHHOE OKpYKEHUE, cpeia MPsiMOTro
BO3/ICUCTBU): XapaKTEPUCTHKA COCTOSIHUS U TIEPCIIEKTUB
pa3BUTHS OTPACIIN; aHAIU3 KOHKYPEHTHON CPe/bl B OTPACIIH
(monens M. Iloptepa); aHanu3 ABMKYIIMX CUJI B OTPACIIH;
M3YyYeHUE KII0YEBBIX (PaKTOPOB ycIiexa B OTPaciy;
CTpaTeruuecKuii rpynmnoBoy aHaau3 (COCTaBIEHUE KapThl
CTpaTeTHUECKHUX TPYII KOHKYPEHTOB); aHAIHN3 OJIMKAUIITNX
KOHKYPEHTOB OPraHU3alMK U UX BO3MOXKHBIX JE€HCTBUM.
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Tema Ne 5. AHa/IM3 BHYTPeHHei cpelbl OpraHu3anum.
VYrpaBineHueckuid aHaau3 (aHaJIM3 BHYTPEHHEH CpeJibl): 1elb
aHaJIM3a, COCTABIIAIOLINE 3JIEMEHTBI, UX XapaKTePUCTUKA U
B3aMMOCBSA3b. BHYTpeHHsIs cpefia U pecypCHbIN aHalu3:
NIEPCOHAJI, OPraHU3aIl[MOHHBIE BO3MOXHOCTH, IPOU3BOICTBEHHBIN
MOTEHIIAa, MAPKETUHT, (PUHAHCHI.

CrpaTerndyeckuil aHaau3 U3ep>KEK OpraHU3aluy U LerovKa
HeHHoctel. Pe3ynbTaTuBHOCTD U 3G (HEKTUBHOCTh
MCII0JIb30BaHUs PECYPCOB OPraHU3alUH.

Omnpenenenre KOHKYPEHTHBIX TPEUMYIIECTB OpraHU3aluu:
CTEpKHEBBIE (KIIIOUEBBIE) KOMIETEHIIMU U OTINYUTEIbHBIC
CIIOCOOHOCTH.

Tema Ne 6. Boi0op cTparern4eckux ajbTepHATHB.

[TonsTue cTparerndeckux anbrepHaTuB. [Ipouecc pa3paboTku
CTPATETMYECKHUX aJIbTEPHATUB U OCYIIECTBICHUE
CTpaTernueckoro Beibopa. @akTopsl HopMHUpOBaHUS BAPUAHTOB
nopt¢eneil crpareruii 1 UX NPOrHO3UPOBAHUE.

[Tonxobl K OPMUPOBAHUIO CTPATETHUECKUX AIbTEPHATUB:
KOHKYPEHTHBIN CTPATETMYECKUM MOIX0/T; CTPATETHUECKUIA
MOJIXO0JT HAa OCHOBE pa3paboTKU CIEHApUEB; CTPATErMUECKUIA
IIOAXO0J Ha OCHOBE MOJEIINPOBAHUS; CTPATErMYECKUI IIOIXO0/1 Ha
OCHOBE MO3TOBOI0 LITYpMa; cTpaTernueckuid noaxox "Pocr
PBIHKA - KOHKYPEHTHAs TIO3ULUS GUPMBI'"'; CTPATErMYESCKHIA
noxxoJ Ha ocHoBe pe3ysbratoB SWOT-ananusa;
[ToprdenbHbli TOIX0: TOCTPOEHUE CTPATETNYECKON MUpaMUIbI,
uepapxus crpareruil. [IoHATHE U CYIIIHOCTH KOPIIOPATUBHOM,
JIeJI0BOi (OM3Hec-cTpaTerus), PyHKIMOHAIbHBIX U
OTEpaLMOHHBIX CTpaTeruil. MIHCTpyMeHThI MOPTQENTbHOTO
aHanuza crpareruii: Marpuna BKI', MmoguduumpoBannast
marpunia BKT'. Marpunsr McKincey — General Electric.
Marpuna dupmsr Arthur D. Little (ADL/LC ). Marpuna
AHcodda. TpexmepHas marpunia Abens. J{enoBoit KOMIIIEKCHBII
ananu3 (mpoext PIMS). TlopTdensHas MaTpuiia HaripaBIeHHOM
NOJIUTUKN Komnanuu «lemmy.

AMOMIIMO3HBIN CTPaTErMYECKUM MOJIXO/.

Crparerndeckue
aJbTEPHATUBBI
OpraHu3aIuu

Tema Ne 7. CTparerndeckoe pa3BuTHEe OPraHU3anH.
Kopnoparusnsle (0a3oBbie) cTpaTteruu pazputus. [lonarue u
CYILIHOCTb CTPATErM4€CKOI0 Pa3BUTHUS OPraHU3ALNN:
(uKCUpOBaHKE CYIIECTBYIOLIETO COCTOSIHUS OU3HECa;
BHYTPEHHUH pOCT (PEMHBECTUPOBAHHE KalluTasa B
JeNCTBYIOMUN OM3HEC, KOHKYPEHTHBIE CTPATEeTnH ); BHEILIHUN
pocT (CIUSAHUS U TOMVIOIIEHNUS, CTPATETMUECKNE AJIbSIHCHI,
UHTETpalus U JuBepcuPUKanus, NopTQenbHble CTPATErHn);
COKpallleHue OU3Heca U PeCTPYKTYpU3alus KanuTaia
(Ie3uHTErpanus, pa3yKpyrnHeHue, ayTCOPCUHT, aHTUKPU3UCHBIE
MEpONPHUSTHSI); BEIXO/ HA BHEIIHUE PHIHKH.

Tema Ne 8. KoHKypeHTHOe noBeleHHe OPraHUu3alH.
Crparerus u KOHKYpPEHTHOE MPEUMYILECTBO: CTpaTEeTus
JMIEPCTBA TI0 M3AEPIKKaM («CHIIOBAs», BHOJICHTHAS CTPATETH);
CTpaTerus IUpoKoi qudQepeHnnanum; crpaTerus
ONITUMAJIBHBIX U3JIepP)KeK; CPOKYyCHpOBAaHHAS CTPATETHs, HIIH
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CTpaTerysi pplHOYHON HUILK, OCHOBAaHHAs Ha HU3KUX U3/IEPIKKaX;
c(OKyCUpOBaHHasl CTpATETysl, UM CTPAaTErusl pbIHOYHOM HUIIIN,
OocHOBaHHas Ha nuddepeHuanim («HUIIEBas», MaTUSHTHAS
CTpaTerusi); UHHOBALMOHHAS CTpaTerus («IMOHEepHas»,
AKCILJIEPEHTHAs CTPATErUsl); CTPATErus ONIEPaTUBHOTO
pearupoBaHus («IIPUCIOCOOUTENbHASNY, KOMMYTAHTHAs
CTpaTerus).

[Tpennocelaku 1 HEOOXOAUMBIE YCIIOBUS, IPEUMYILECTBA U
PUCKM IPUMEHEHMS KOHKYPEHTHBIX cTparerui. Mcnonb3zoBanue
HACTYNATEeNbHbIX U 0OOPOHUTEIBHBIX CTPATETHH I CO3/1aHus,
COXpaHEHMsI U 3aLUThl KOHKYPEHTHOI'O PEUMYLIECTBA, UX
KJIaccu(uKalus U XapaKTepUCTHKa.

KonkypeHTHas cpena B 0Tpaciu U CTpaTeErn4eckoe MOBEIEHNE
OpraHM3alMil: CTpaTerny AJs KOHKYPEHIMHU Ha Pa3IM4HbIX
JTanax >KM3HEHHOI'0 UKJIa OTPACIIHU; CTPATEruu JJIs
KOHKYPEHLIMHU BO (hparMeHTapHbIX (CErMEHTHUPOBAHHBIX )
OTpacJIsIX; CTPAaTEeruy OpraHu3alui, 3aHUMAOLINX PA3INYHbIE
OTpacieBble NO3ULINH.

CrpaTernn KOHKypeHIIMY Ha MUPOBBIX PbIHKaX: IPUYMHBI,
YCIIOBHS U CIIOCOOBI BBIXOJ[a HA BHEITHUE PBHIHKH,
MYJIbTHUHAIMOHANIBHAS (MEXHALMOHAIbHAs) U ITI00aJIbHAs
CTpaTEeruu.

Tema Ne 9. Peanuzanus crpaTeruy opranu3anmu.

OcHoBHBIE 11€J1, 33]]a41 U YCIOBUS pealli3allliy CTPATeruH,
B3aMMOCBSI3b CO CTpAaTErHuecKuM mporeccom. [lonstue u
CYIIHOCTb CTPAaTErnYeCKUX U3MEHEHUH.

OcHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHHI: CUCTEMA
ynpaBiieHus 1 nepconai. [InanupoBaHue peanusanuu CTpaTeruu
¥ OCYIIECTBJICHHE CTPATETHIECKOT0 JuaepcTBa. Pecypcs
OpraHu3alluy U peanusanus crpareruu. KynpTypa opranuzanuu

Peanu3anus U peanu3zanus ctparerud. CTpykTypa opraHu3aluu u
5 | cTpaTernyecKmx peann3anus CTpaTeruy.
pelﬂeHI/Iﬁ U KOHTPOJb. BrisBnenune COITPOTUBJICHUA CTPATCTUUCCKHUM U3MCHCHUAM:
MOHATHE, IPU3HAKU, YPOBHHU U (DOPMBI CONTPOTHBIICHHUSL.
ConpoTuBieHne U CKOPOCTh U3MEHEHUN. IHIuBUIyaIbHOE U
TPYIIIOBOE CONMPOTUBIIEHUE: UX IIPUYMHBI. METOIbI IPEOI0TIEHUS
COIIPOTHUBIICHUS] U3MEHEHUSIM.
4.3.1. IlepeyeHb CEMHHAPCKHUX, IPAKTHYECKUX 3aHATUIH H J1a00PaTOPHBIX padoT
Ne Ne HanmeHoBaHHMe CeMHHApPOB, Tpynoemkoc| OuneHouynsblie ®opmupyemble
II/H [pa3iesia) NPaKTHYEeCKUX H J1A00paTOPHBIX Th cpeacTBa KOMIIETeHI[UH
H TeMbl padoTt (uac.) (MHIMKATOPBHI)
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Beer U3
0 HHUX
4yaco [MpakKT.
B MOJT.
3 4 &) 6 7
MeTto1010THsI CTPATETMYECKOTO 5 - VYcerHblii onpoc [1K-2 Crniocob6eH
MEHEI)KMEHTA. paspabarbIBaTh )il
pealin30BbIBATh
MEPOIPUATHS 1o
BO3JICHCTBUIO Ha PUCK
B pa3pe3e OTAEIbHBIX
BUJIOB M TIPOBOJIUTH
UX SKOHOMMYECKYIO
OLICHKY
XapakTepucTuka mporuecca ) — | Yerublii onpoc IIK 5.2, VYwmeer
CO3/IaHUS CTPATETUU OCYILIECTBIISTh
pacueTsl,
MPOrHO3UPOBATh,
TECTUPOBATh 7
BepUPUIIPOBATH
METOJIUKH
yIpaBlIeHUsI pUCKaMU
C Y4E€TOM OTpaCiIeBOM
cnenuduku
Amnanu3 cTpaTerudeckux (HhakTopos ) — TectupoBanue IIK 6. CnocobeH
BHEIIHEN CpeIbl poBecTH MoAdop B
UHTEpecax  KJIMEHTA
IIOCTaBIIMKOB
(MHAHCOBBIX YCIYT U
IIPOBECTU
KOHCYJIbTUPOBaHUE
KJIMEeHTa 1o
OTrpaHUYEHHOMY
Kpyry (HUHaHCOBBIX
IPOJYKTOB
IlonsATHE M CYIHOCTH 5 — YceTHBIT onpoc IIK  6.2.  VYwmeer
CTPaTErnyecKoro pa3BUTHS OpraHHU30BbIBaTH |
opraHu3zayu: GUKCUpoBaHUE IIPOBOAUTH
CYLIECTBYIOIIErO COCTOSTHUS Mpe3eHTalUH
Ou3Heca; BHYTPEHHHH pOCT (UHAHCOBBIX
(penHBecTUpOBaHUE KaluTala B MPOJAYKTOB M YCIYT,
nelcTByomuil OusHec, CpaBHUBATb
KOHKYPEHTHBIE CTPAaTErun); napaMeTpbl
BHEUIHU pocT (CIUAHUA U (UHAHCOBBIX
MOTJIOLIEHUS], CTPaTeTHYECKHE MIPOJYKTOB
aJIbSHCBI, HHTETpalus U
nuBepcudukays, noprdeabHbie
CTpaTerun)
OCHOBHBIE 1I€H, 33/1a4U U YCIIOBHUS 5 — VYcrHbIil onpoc I[IK 8.1. IIpoBoauT
peann3alnuy CTpaTeru, pa3paboTKy  CXEMB]
B3aUMOJICUCTBUS
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nmpouneccomM

B3aMMOCBA3b CO CTPATCTUUICCKHUM

MIOAPAa3ACIICHUN B
mpouecce
dbopmupoBaHus
CBOJIHBIX IJIAHOB,
obecrieynBaeT y
KOOPJAUHHUPYET
B3aUMOJICHICTBUE
MOAPa3JEIICHUN 110
YTBEPKJICHHOU CXeMe

Bcero uacos

20

4.3.2. IlepeyeHb TeM (BONPOCOB), BBIHOCUMbIX HA CAMOCTOAATEIbHOE U3y4YeHH e CTYAeHTaMu
B PaMKax caMocTosTe/bHoii padoTsl (CPC)

Ne Tema 3aganue dopmupyemas NAK
n/n KOMIIeTeHIUSA
1 2 3 4 5
1 BBenenue B Onpenenure crpareruueckue | MK 2 IIK 2.1.,2.2
CTPATETUYECKUI pUCKH OM3HECa B KOHKPETHOM
MEHEKMEHT oTpaciu (Ha BBIOOD
cryneHra). CocraBbTe KapTy
puckos. Ilpeanoxure
KOPPEKTUPOBKHU B CTPATETUIO
pa3BuTHs OM3HECa B JaHHOU
OTpaciIu.
2 | lxons! cTpareruii — Bunenue crparerunueckux IIK 5 IIK 5.2
MOJIXOJIBI K PHUCKOB C MO3ULIUU PA3HBIX
OCYILIECTBIIEHUIO CTPaTErMYECKUX MIKOJM:
CTpaTErnyecKoro aHaJIu3 1 0030p
mporuecca
3 | Pa3zpaboTtka Pa3paborats anerepHaruBabie | [IK 6 IK 6.1
CTPaTErMYECKUX YCTAHOBOK| BAPUAHTBI CTPATErMUECKUX
OpraHu3anuu YCTaHOBOK KOMIIaHUU B
ONPEIETICHHON OTPAaCIIH C
Y4ETOM PUCKOB
4 | Ctpateruueckue Onpenenuts HoBbIE LieneBble | ITK 6 IIK 6.2
abTePHATHUBBI CErMEHTHI KJINEHTOB
OpraHM3alu OpraHM3alMK B YCIOBUAX
W3MEHEHHUs BHEITHEH cpeibl
5 | Peanuzanus Pazpabotka mana IIK 8 IIK 8.1
CTpaTEerMuecKux PEeUIeHHUH | CTpaTernyecKoro pa3BUTHS
1 KOHTPOJIb. OpraHM3al1H, BBISIBICHHUE
CTpaTeruyeckux BbI30BOB U
pa3pbIBOB Ha pUMEpE
KOMITAHMM B KOHKPETHOMN
oTpaciu

4.4. MeTonnueckne yKa3aHusl 10 OPraHU3AIUHM CAMOCTOSITeIbHOI PadoThl CTYICHTOB
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o0yueHUs U IUCTAaHIIMOHHBIX 00Pa30BaTEIbHBIX TEXHOIOTHH. YUeOHO-METOJUUYECKHE MaTepUaIbl
IIPU CaMOCTOSITENIFHOW TOATOTOBKE JOCTYIHBI OOYYAIOUIMMCS Yepe3 SJICKTPOHHbIE OHOIMOTeUHBIC
CUCTEMBI U CUCTEMY MHTEpHET-00yueHus «l ekagem», B KOTOpOi MpeICTaBIeHbl MaTeprabl JEKIUN U
NPAaKTUYECKNX (CEMUHAPCKUX) 3aHATUH, WHTEPAKTHBHBIE (OPMBI OOyUYCHHS, NPUMEPHl 3aJaHH.
Cucrema unTepHer-oOyueHusi «['ekamem» sBIseTcs MIATPOPMOM AMCTAHIMOHHOTO OOY4YEHHS U
o0OydeHUsl C MCIOIb30BaHUEM U(POBBIX TEXHOJIOTUHN balikaabCKoi MeXAyHApPOAHONW OM3HEC-IIKOJIBI
OI'BOY BO «MI'Y». Kaxnpiii 00y4aromuiicsi moJy4aeT aBTOPU30BaHHBIN JOCTYH B cUCTEMY. Pexxum
nocryma: https://edu.buk.irk.ru.

CamocrosTenbHast paboTa 3aKI04YaeTcs:

— B CAMOCTOSITEIIbHOM IOJTOTOBKE CTYE€HTA K JIEKIIMM — YTEHUE KOHCIIEKTa MIPEAbLAYIIEH JIEKIIH,
MPOCMOTP BHJI€O-BEPCUU JIEKUUHU (MIPH HAIUYUHM). DTO MOMOraeT Jiydlle MOHITh MaTepuan HOBOU
JIEKLMH, ONUPAsICh HAa IPEIIECTBYIOLINE 3HAHUS;

— B HOJArOTOBKE K IPAKTUYECKHM 3aHATUSAM 10 OCHOBHBIM U JOMNOJHUTEIbHBIM HMCTOYHHKAM
JIUTEPaTypHI;

— B CAMOCTOSITEJIbHOM U3Y4YEHUH OTJAEIbHBIX TEM WM BOIPOCOB IO 3aHATUSIM IO OCHOBHBIM U
JIOTIOJIHUTEIbHBIM UCTOYHHUKAM JIMTEPATYPBhI, IO HCTOYHUKAM B IHTepHEeTE 1 Ha 37IEKTPOHHOM IOpTaJie
YHUBEPCHUTETA;

— B IIOJrOTOBKE K TEKYILIEMY KOHTPOJIIO U IPOMEKYTOYHON aTTECTALIUH.

[Ipyu BBIMOMHEHUH CAMOCTOATEIBHOM pabOThl B paMKax MOJITOTOBKU K TEKYIIEMY KOHTPOJIO U
IIPOMEXYTOUHOM aTTecTaluy OOy4YarOUUICs NOJKEH y4eCTh KPUTEPHM OLIEHUBAHUS BBINOIHIEMOIO
3amanus (paszen § HacTOosIIeH MPOrPaMMB).

KoHTponb 3a caMOCTOATENHHOW pabOTO OCYMISCTBIIICTCS IPH BBITOJHEHUU OOYYAIONTUMCS
3amaHuit u3 poHaa OIIEHOYHBIX MAaTEPHUATIOB JUCIUILIMHEL. B X0 KOHTPOIIS caMOCTOSTENbHON paOoThI
OLIEHUBAIOTCS KaK ()aKTUUECKWE 3HAHWS, YMEHUS M HABBIKH CTYACHTOB, TaK W TJIyOMHA TIOHUMAHUS U
CHOCOOHOCTH BBIWICHEHHUS U MHTEPIIPETALIMU LIEJIOCTHBIX CMBICTIOBBIX KOHCTPYKIIHMH, a TAK)Ke HABBIKU
CaMOCTOSITEJILHOTO MOMCKa He00X0IMMOM HH(OPMALIUK IO TEME 3aHATUS U €€ KPUTUUECKON OLICHKH.

CamocrosarenbHass paboTa CTYAEHTOB — 3TO TPOLECC AaKTHUBHOIO, IIEJIEHANPaBIEHHOIO
MPUOOPETEHUs CTYICHTOM HOBBIX 3HAHUI, YMEHUH 0€3 HEMOCPEACTBEHHOI'O yYacTHsl MpernojaBaTeis,
XapaKTepU3YIOIMUICS MPEeIMETHOM HaNpaBICHHOCThIO, 3()(EKTUBHBIM KOHTPOJEM U OLEHKON
PE3yJIbTAaTOB JI€ATEIBHOCTH 00yYaIOLIerocs.

Lenu camocTosTENHHON pabOTHI:

* cUCTEMAaTHU3aIMs U 3aKPEIJICHHE MTOJIyYEHHBIX TEOPETUYECKUX 3HAHUN U MPAKTUYECKUX YMEHUM
CTYJICHTOB;

* yrayOJieHue U paclIMpeHne TEOPETUUECKUX 3HAHUI;

* hopmupoBaHNE YMEHHI HCIIONB30BaTh HOPMATHBHYIO W CIPABOYHYIO JOKYMEHTAIIHIO,
CHELHANIbHYIO JIUTEPATYPY;

* pa3BUTHE TO3HABATENbHBIX CHOCOOHOCTEH, AKTUBHOCTH CTYJEHTOB, OTBETCTBEHHOCTH U
OpPraHU30BaHHOCTH;

* (hopMUpOBaHHE CAMOCTOSITEIbHOCTH MBIIIICHUS, TBOPYECKONH MHUIIMATHUBBI, CIIOCOOHOCTEH K
CaMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHUIO M CAMOpPEaTNu3alliu;

* pa3BUTHE UCCIIEIOBATEIBCKAX YMEHUHN U aKaJIEMUYECKUX HABBIKOB.

CamocTosiTenbHast paboTa MOXKET OCYIIECTBISATHCS HHIUBUAYATbHO UM TPYNIIaMU CTYAEHTOB B
3aBHCUMOCTH OT LI€JIH, 00beMa, YPOBHS CI0KHOCTH, KOHKPETHON TEMaTHKH.

TexHonorus opraHu3alMy CaMOCTOATEIbHOW pabOThl CTYJEHTOB BKIJIIOYAET HCHOJIb30BaHUE
MH(OPMAIIMOHHBIX 1 MAaTEPUAIbHO-TEXHUYECKHX PECYPCOB 00pa30BATEIBHOIO YUPEXKICHHS.

[lepen  BbIMOJMHEHHMEM  OOYyYalOUIMMHCS ~ BHEAYJUTOPHOW  CaMOCTOSATENbHOM  paboThI
MPENo/IaBaTelib MOXKET MIPOBOIUTHh MHCTPYKTAX MO BBHIIOJIHEHUIO 33JJaHus. B HHCTPYKTaX BKIIIOUAETCS:

* LIeJIb U COZIEpIKaHME 3a/IaHus;

* CPOKH BBIIIOJIHEHUS;

* OPUEHTUPOBOYHBIH 00HEM pabOTHI;

* OCHOBHBIE TpeOOBaHUA K pe3ysbTaTaM padoThl U KPUTEPHH OLICHKH;

* BO3MOXXHbIE TUITMYHBIE OIIUOKH MTPH BHITOTHEHUH.
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HNHCcTpyKTaX TPOBOIUTCS MPENOaaBaTesieM 3a CYeT 00beMa BpEMEHH, OTBEJICHHOTO Ha N3yUeHHE
IV CITATIIINHEI.

KoHTposb pe3ynbTaToB BHEAYIUTOPHON CAaMOCTOSTEILHON paOOTHI CTYJACHTOB MOXET IMMPOXOIUTh
B ITMCbMEHHOM, YCTHOM WU CMEIIaHHOH (popme.

CTyaeHThl JOJKHBI MOAXOIUTh K CAaMOCTOATEIbHONH paboTe Kak K HAaWBAKHEUIIIEMY CpPEICTBY
3aKpEIUICHUS] U Pa3BUTHS TEOPETUUYECKUX 3HAHUM, BBIPAOOTKE €IMHCTBA B3TJISJOB HA OT/ACIbHBIC
BOIIPOCHI Kypca, MPUOOPETECHHsI ONPENEICHHBIX HABBIKOB M HCIOJIb30BAaHUS MPO(hecCHOHATBLHON
JIATEPATYPBHL.

[Tomemenuss s  caMOCTOSATEIBHOM pPabOTHl  O0YYarOUIUXCS JIOJDKHBI OBITh  OCHAIIICHBI
KOMITBIOTEPHOM TEXHUKOW C BO3MOKHOCTBIO MOAKIIOUEHUs K ceth «MHTepHeT» U obecrneueHrem
JOCTYTIA B JICKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3aIiu.

[Tpu camocTosATETHPHON IPOPAOOTKE Kypca 00yUJaIOITUECs TOJIKHBI:

* MpOCMaTPHUBATh OCHOBHBIC ONIPEICTICHUS U (DAKTHI,

* IOBTOPUTh 3aKOHCIIEKTUPOBAHHBIA HA JICKUMOHHOM 3aHSATUM MATEpHAI U JONOJHUTH €ro ¢
Y4€TOM PEKOMEHJOBAaHHOM MO JaHHOU TeMe JINTepaTyphl;

* U3YyYUTh PEKOMEHIOBAHHYIO JMTEPATypy, COCTABJISITh TE3UCHl, AHHOTAUMM M KOHCIEKTHI
Hanobojee Ba)KHBIX MOMEHTOB;

* CAMOCTOSITEJILHO BBINIOJHATH 33/IaHUS, AaHAJIOTUYHbBIC MPE/IJIAracMbIM HA 3aHITHUSX;

HCIIOIB30BAaTh ISl CAMOIIPOBEPKH MaTepraibl (POH/Ia OIICHOYHBIX CPECTB. .

V. YYUEBHO-METOAUYECKOE U UH®OPMAILIMOHHOE OBECIIEYEHHUE
AACHUITIIINHBI
a) OCHOBHasl JINTepaTypa:

@ponos, FO. B. Ctpaternueckuil MeHekMeHT. POopMHUpPOBAHUE CTPATETUU U IPOEKTUPOBaHKUE On3HecC-
mporieccoB : yuebHoe mocodbue mias By3oB/ lO. B. ®pornos, P.B. CepsimeB; mon penaxiuei
10. B. ®ponoBa. — 2-e u3z., ucnp. u jgon. — Mocksa : UznatensctBo FOpaiit, 2022. — 154 c. —
(Beicmee obpazoBanue). — ISBN 978-5-534-09015-4. — Texkcer : anmekrponHbii // OOpa3zoBaTelbHas
uatdopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/513928

I'nywenxo, A. B. Ctparermdeckuii yder : y4eOHMK W MNpakTUKyM Juisi By30B/ A. B. ['mymienko,
. B. fIpxoBa. — Mocksa : M3garensctBo HOpaiit, 2022. — 240 c. — (Bricmee obpazoBanue). —
ISBN 978-5-534-05061-5. — Tekcr : anexkTponHsii // Obpa3zoBatenbHas iardgopma FOpaiit [caitt]. —
URL.: https://urait.ru/bcode/515403

Kaszaxosa, H. A. COBpeMEHHBI CTpaTerMyecKUil aHalu3 : Y4eOHUK M TPAKTHKYM Ui BY30B /
H. A. Ka3akoBa. — 3-e u3f., nepepab. u gon. — Mocksa : M3natensctBo FOpaiit, 2022. — 469 c. —
(Beicmiee obpazoBanue). — ISBN 978-5-534-11138-5. — Texkcer : anmexkrponnbiit // OOpa3zoBaTelbHas
uatdopma IOpaiit [caiit]. — URL: https://urait.ru/bcode/511185

Ilonos, C. A. CtpaTernyeckuii MEHEI)KMEHT: aKTyalbHbIN Kypc : yueOHUK 171 By30B / C. A. [TomnoB. —
2-¢ u3a., mepepad. um jgon. — Mocksa: M3zmarensctBo IOpaiit, 2022. — 481 c. — (Bricuee
obpazoBanue). — ISBN 978-5-534-09665-1. — Tekcr : anexTponHslii // O6pa3oBaTenpHas miatdGopma
IOpaiir [caiiT]. — URL: https://urait.ru/bcode/510959

Ilypaux, B. M. Ynupasnenue 3)(HEeKTHBHOCTBIO NESITEIbHOCTH OPTraHU3aIlUK : YYeOHUK JJIsl BY30B /
B. M. Ilypnuk. — Mocksa : U3narensctBo FOpaiit, 2022. — 207 c. — (Briciee obpa3oBaHue). —
ISBN 978-5-534-12817-8. — Tekcr : anekTponHsii // Obpa3zoBatenbHas iardgopma FOpaii [caitt]. —
URL: https://urait.ru/bcode/518939

0) ba3bl 1aHHBIX, HHPOPMALMOHHO-CNIPABOYHbIE U MOUCKOBbIE CHCTEMbI
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1. ObC 2Y3 «bubmmorex». I'ocymapcrBeHHblii kKoHTpakT Ne 019 ot 22.02.2011 r. OOO

«bubnuorexy.

JInuien3nonHoe

cormamrenmne Ne 31 ot

22.02.2011 r. Anpec

https://isu.bibliotech.ru/ Cpoxk netictus: ¢ 22.11.2011 r. 6eccpodHbIii.

2. OBC «Pykont» Kontpaktr Ne 98 ot 13.11.2020 r.; Akt Ne 6K-5415 ot 14.11.20 r. Cpok
nevicteus o 13.11.2021r. mocrym: http://rucont.ru/

3. OBC «M3narensctBo Jlanb». OO0 «M3marensctBo  Jlanby. MHdopmanmonHoe mucbmo No
128 o1 09.10.2017 1. Cpox aelicTBusi: Oeccpounbiii. Aapec pocryma: http://e.lanbook.com/
4. ObC «Harmmonanpnbiii 1iudposoit pecypc «Pykonty». IIKb «bubkom». Kontpakt Ne 04-E-
0343 or 12.11.2021 r. Aapec nocrymna: http://rucont.ru/
5. OBC «Aiibyke.py/ibooks.ruy. OO0 «Aidykc». Kontpakr Ne 04-E-0344 ot 12.11.2021 r.;
Axr ot 14.11.2021 r. Anpec noctyna: http://ibooks.ru
6. DnekTpoHHO-O0ubIMoTeuHas cucremMa «bC IO0paii». OO0 «DneKTpOHHOE H3ATEIHCTBO
IOpaiit». Kontpakr Ne 04-E-0258 ot 20.09.2021r. Anpec nocryma: https://urait.ru/
7. lllkona MockoBCcKoO# Obupxu. Anpec goctymna: https://school.moex.com/

VI. MATEPUAJIBHO-TEXHUYECKOE

(MOJYJIST)

OBECIIEYHEHHE

6.1. YueOHo-1a00paTOpPHOE 000pPY/I0BAHUE:

TEXHUYECKUMH
cpencTBamMu
0o0yJeHwusl,

CITy KaIlluMU JJIst
MIPEICTABICHUS
yueOHOI
uH(popMalun
OOJIBIION ayAUTOPUH
Kowmmext
JIEMOHCTPALIMOHHOTO
00opyIoBaHUs
BKIIFOYACT:

1.TIK HP Elite 8300
SFFi5
3470/4Gb/1Th/DVD
RV/kb/m/DOS/Solen
oid Lock and Hood

HaumeHnoBanu OcHalleHHOCTh IlepeyeHsb JTHIIEH3HOHHOTO POrPAMMHOIO
e CHeHAIBHBIX obecrieyeHusi. PeKBH3UTHI MOATBEPIKIAIOIIETO

cnenuaIbHbIX noMeleHuii u AOKYMEHTAa
MOMelIeHu ! " NoOMeleHn i IJis

NOMeLeHu i CaMOCTOATEJIbHOM

Jifif: padoTsbI

caMoCTOsAITeb

HOM padoThI
VueGHas Aynuropus BA30BBI YCTAHOBOYHBIM KOMILIEKT I1O:
ayuTOpHs A | 00OpynoBaHa Office 2007 Russian OpenLicensePack NoLevel
MPOBEICHUS cnermanu3upoanHo | AcademicEdition — gorosop ¢ 3A0 "CodrJlaitn Tpeiin"
3aHATUN it (yueOHoil) Tr026664 ot 17.05.2007
JICKIIMOHHOTO MeOenbio Ha 48 Project Standard 2007, Access 2007 - TIporpaMmbl
THUIA CTYZICHTOB U aKaJIeMHUYecKoro coTpyauudectBa ¢ Microsoft

DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "Co¢rJlaitn Tpeitn" Tr000023480 ot
19.05.2015

Omnepannonusie cucteMbl Windows 1o JMIeH3MOHHBIM
nporpammam npeaycranosku OEM, ITporpammer
aKaJIeMU4ecKoro cotpyaaudectsa ¢ Microsoft MSDN
AA.- norosop ¢ 3A0 "CodtJlaitn Tpeiia" Tr017431 ot
15.05.2008

Omneparmonnsie cucteMbl Windows 1o JIMIIEH3MOHHBIM
nporpamMMaM npenycranoBku OEM, IIporpammsl
aKaJIeMHYecKoro cotpyanudectna ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "CodrJlaiin Tpeitn" Tr000031723 ot
05.08.2015

AHTUBHpYCHBIE TporpaMMel - [IpaBa Ha mporpaMMsl 1St
OBM drWeb Server Security KOMIUIEKCHas 3aIIKUTa
12011k (1 numeH3uIo 3a o) MUTpaIus ¢
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Sensor (RUS)

2. MonuTop
Viewsonic TFT 20"
VA2014WM glossy-
black 5ms 20 00:1
250cd M/M

3. IlpoexTop Epson
EB-1830

4. KonoHkHn
aktuBHbIe Genius
SP-S110 uepusbie

5. Pa3BeTBUTEID
BuIeocurnana Aten
VS92A 2- port VGA
OcHaieHna yuyeOHo-
HarJISTHBIMA
MOCOOMSIMH U
IEKTPOHHBIMU
MPE3CHTALMMH,
00ecIeYnBaOIUMH
TEMaTHYECKHUE
WJLTIOCTPAITUH 110
BCEM TEMaM,
YKa3aHHBIM B
paboueit mporpamme

no3akynkoit(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "CodrJlaiin Tpeiin" 13982/MOC2957 ot
22.01.2016

ApxuBaropsl WinRAR: 3.x: Standard Licence - ayst
topuandeckux sy 100-199 nuuensuii — norosop ¢ 3A0
"CodrJlaitn Tpeitn" Nel15422/IRK11 ot 05.02.2010
CereBas knmueHTCKas 9acThb [IpaBa Ha porpaMMBbl 1S
OBM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nutieH3uii — 10T0BOp
¢ 3A0 "Co¢rJlaiin Tpeita" 13512/MOC2957 ot
29.10.2015

MexceteBoit skpaH, pyHkuroHan Proxy - [IpaBo
ucnoibp30Banus nporpamm aist OBM Traffic Inspector
GOLD nsrotnas — goroop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 ot 27.08.2013

[IpaBo ucnonp3oBanus nporpamm aiig OBM [lpoasienne
Traffic Inspector GOLD Special va 1 rox — norosop ¢
3A0 "Co¢rJlaiin Tpeiin" Tr000112196 ot 29.09.2016

JIMCIATLTHHBI
VuebHas AymuTopus BA30BbII YCTAHOBOYHBI KOMIIJIEKT IIO:
ayuTOpHs A | 00OpynoBaHa Office 2007 Russian OpenLicensePack NoLevel
MPOBEICHUS cnermanu3upoBanHo | AcademicEdition — gorosop ¢ 3AO "CodrJlaita Tpeiin"”
3aHATUN it (yueOHoil) Tr026664 ot 17.05.2007

CEeMUHApPCKOro | Mebenbio Ha 48 Project Standard 2007, Access 2007 - TIporpamMmbi

THIA CTYJCHTOB U aKaJeMHUYeCcKOro coTpyanuuectsa ¢ Microsoft

TEXHHYECKUMU
CpeIcTBaMU
oOyueHus,

CITY KaIUMH JIJIs
MPEeICTaBICHUS
yaeOHOH
uHpopMaun
00JIBIION ayAUTOPUH
Kommnekt
JIEMOHCTPAIIHOHHOTO
o0opymoBaHus
Bimrogaet: 1.I1IK HP
Elite 8300 SFF i5
3470/4Gb/1Tb/DVD
RV/kb/m/DOS/Solen
oid Lock and Hood
Sensor (RUS)

2. Monwutop
Viewsonic TFT 20"

DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "Cod¢rJlaitn Tpeiin™ Tr000023480 ot
19.05.2015

Oneparnonnbie cucteMbl WINAOWS 110 JIMIIEeH3HOHHBIM
nporpammam npeaycranoBku OEM, IIporpammsl
aKaJieMHIecKoro corpyaaudectsa ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "Co¢rJlaiin Tpeiin™ Tr017431 ot
15.05.2008

Omneparmonnsie cuctembl Windows 1o JIHIeH3HOHHBIM
nporpammam npeaycranoBku OEM, TIporpammer
aKaJIeMH4YecKoro cotpynuudectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaita Tpeita” Tr000031723 ot
05.08.2015

AHTHBUpYCHBIE TPpOrpaMMeI - [IpaBa Ha mporpamMMBI 11st
DBM drWeb Server Security koMmruiekcHas 3ammra
12011k (1 mureH3uIo 3a TOJT) MUTPALIHS C
nozakymkoi(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "CodrJlaiin Tpeiin" 13982/MOC2957 ot
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VA2014WM glossy-
black 5ms 20 00:1
250cd M/M

3. IIpoexTop Epson
EB-1830

4. KonoHku
akTuBHbIE GENnius
SP-S110 uepHbie

5. Pa3BerBHUTEID

BUeocursaiga Aten
VS92A 2- port VGA

22.01.2016

Apxusatopsl WINRAR: 3.x: Standard Licence - qus
topunndeckux nun 100-199 nunensuii — norosop ¢ 3A0
"CodrJlaita Tperin" Nel15422/IRK11 ot 05.02.2010
CereBas knueHTCKas 9acthb [IpaBa Ha MporpaMMBbl s
5BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nunensuit — 10roBop
¢ 3A0 "Cod¢rJlaiin Tpeita™ 13512/MOC2957 ot
29.10.2015

MexceteBoi skpaH, ¢pyakuuonan Proxy - I[Ipaso
ucroib30Banus nporpamm uist IBM Traffic Inspector
GOLD nproruas — goroop ¢ 3A0 "CodtJlaita Tpeiin"
Tr044356 ot 27.08.2013

[IpaBo ucnonb3zoBanus nporpamm st IBM Ilpoanenue
Traffic Inspector GOLD Special na 1 rox — norosop ¢
3A0 "CodtJlaiin Tperia" Tr000112196 ot 29.09.2016

Aynuropusd s
IPYIIIOBBIX U
VHIUBUIYAIbH
BIX
KOHCYJIbTAIIUH,
TEKYILEro
KOHTPOJIA U
MIPOMEXYTOUYHO
H aTTecTanyu

Aynuropust
o0opynoBaHa
CTCIIATN3UPOBAHHO
it (yueOHoil)
mebenbio Ha 11
CTYACHTOB, 5
pabouux Mecr,
OCHAIIICHHBIX
KOMITBIOTEPAMH C
MOJIKJIFOUEHUEM K
cetu «HTEpHET» N
obecrnieueHreM
noctyma B DMOC
OI'bOY BO «UT'Y».
1. 5 paGounx mect
Cuctemusriii 6ok HP
compad dc7800SFF
Dual Core PE-2180,
4 Gb DDR2 PC6400,
160GB SATA 3.0
HDD

2. Monnrop KK
(LCD) nucnuneit
17,0" ViewSonic
"VA703m"
1280x1024, 8mc,
TCO"03, cepedp-
yepusiii (D-Sub,
MM)

3. IlpunTep
MHoro¢yHKIIOHAT
HOE YCTPOUCTBO
Hewlett-Packard
LaserJet 3055 All-in-
One oxHa mTykKa.

BA30BBII YCTAHOBOYHBIN KOMIJIEKT IIO:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — qorosop ¢ 3A0 "CodtJlaitn Tperig"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - TIporpaMmbl
aKaJeMHYeCcKOro coTpyauudectna ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaita Tpeiin" Tr000023480 ot
19.05.2015

OmnepannonHsie cucteMbl Windows 1o JMIIeH3UOHHBIM
nporpammam mnipeaycranoBku OEM, TIporpammer
aKaJeMHU4ecKoro cotpyaaudecta ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "CodtJlaitn Tpeiia" Tr017431 ot
15.05.2008

Omneparmonnsie cucteMbl Windows 1o JIMIIEH3MOHHBIM
nporpaMMamM npenycranoBku OEM, IIporpammsl
aKaJIeMHYeCcKoro coTpyanudectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "CodrJlaitn Tpeiia" Tr000031723 ot
05.08.2015

AHTUBHpYCHBIE TpOrpaMMEI - [IpaBa Ha mporpaMMsl 1S
OBM drWeb Server Security koMryieKkCHas 3amuTa
120I1k (1 nuueH3uro 3a roJ) MUTpanus ¢
no3akynkoi(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "CodtJlaiin Tpetin" 13982/MOC2957 ot
22.01.2016

Apxusatopsl WinRAR: 3.x: Standard Licence - ans
opuandeckux gui 100-199 nunensuit — norosop ¢ 3A0
"CodrJlaita Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas knueHTckas yactb [IpaBa Ha mporpaMMmbl 1St
OBM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 numen3uii — 70roBop
¢ 3A0 "CodrJlaita Tpeita" 13512/MOC2957 ot
29.10.2015

MeskceTeBoi 9kpaH, pyakimonan Proxy - [IpaBo
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ucnoib3oBanus nporpamm st OBM Traffic Inspector
GOLD nasrotnas — goroop ¢ 3A0 "CodJlaitn Tperin"
Tr044356 ot 27.08.2013

[IpaBo ucnonb3zoBanus nporpamm st 9BM Ilpoanenue
Traffic Inspector GOLD Special va 1 rox — norosop ¢
3A0 "CodtJlaiin Tpeiia" Tr000112196 ot 29.09.2016

[Tomewenune
TSt
CaMOCTOSITEITbH
Ol paboTHI
CTYJICHTOB

O6opynoBaHo
CIIeIUATTU3UPOBAHHO
it (yueOHoi1)
MeOennio Ha 10
CTYJICHTOB,
OCHAIIIEHO
KOMITBIOTEPHOU
TEXHUKOMH,
MMOJTIOYCHHOM K CETU
HNuTepuer n
00ecCIeYeHHOM
nocryrnom B OMOC
ury

1. Cucremusblii 010K
Think Centre M80
Series SFF B
komiuiekre: Intel®
Core™ j3-540
Clarkdale 2.93GHz /
1333MHz / Dual
Core™ /4M/73W /
LGA
1156/32nm/4GB
PC3-10600 SDRAM
X 2 /250 GB,
7200RPM SATA

BA30BBII YCTAHOBOYHBIN KOMIJIEKT IIO:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — qorosop ¢ 3A0 "CodrJlaiin Tpeiig"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - IIporpaMmsl
aKaJIeMHYECKOTo coTpynuuuectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroop ¢ 3A0 "CodrJlaita Tpeiin" Tr000023480 ot
19.05.2015

Oneparnonnbie cucteMbl WindOWS 1o JTHIIeH3HOHHBIM
nporpamMmaM npeaycranoBku OEM, TIporpammel
akajeMu4yeckoro corpyauuuectsa ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "Co¢rJlaiin Tpeiin" Tr017431 ot
15.05.2008

Oneparnronnbie cuctembl WIiNAOWS 110 JIMIIeH3HOHHBIM
nporpamMmaM npenycranoBku OEM, TIporpammsl
aKaJIeMMYeCKOro cotpynuuuectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaita Tpeita" Tr000031723 ot
05.08.2015

AHTUBHPYCHBIC TTPOrpaMMEI - [IpaBa Ha TpOrpaMMBI JIIs
DBM drWeb Server Security koMIuiekcHas 3ammra
12011k (1 nuuensuto 3a rox)

/DVD RW - 10mr
2. Monurop XK
(LCD) - monwutop
20.0 ViewSonic
"VA2013w"
1600x900, 5mc, TCO
03, uepnsrii (D-Sub)
- 10mT

3. Ilpuntep HP
LaserJet 5000N, A3,
22ppm, 32 MB,
250&500 sheet
feeder, JetDirect
615n prn svr

4. Ipuntep HP
LaserJet 5100th, A3,
22ppm, 32 MB,
250&500 sheet

murpaiys ¢ go3akynkoi(LBW-BC-12M-120:119-C4) —
noroBop ¢ 3A0 "CodtJlaiin Tpeiia" 13982/MOC2957
ot 22.01.2016

Apxusaropst WIinRAR: 3.x: Standard Licence - mis
topunndeckux ur 100-199 munenswuii — norosop ¢ 3A0
"Codr1Jlaitn Tpeiing" Nel5422/IRK11 ot 05.02.2010
CereBast KIMeHTCKas 9acTh [IpaBa Ha IporpamMMBbI JUTsT
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nurensuii — 10roBop
¢ 3A0 "Co¢rJlaita Tpeiin" 13512/MOC2957 ot
29.10.2015

MesxceTeBoit akpaH, pyHkimonan Proxy - IIpaso
ucrosib30Banus nporpamm it IBM Traffic Inspector
GOLD nerornas — norosop ¢ 3A0 "Cod1Jlaitn Tpeiin"
Tr044356 ot 27.08.2013

[IpaBo ncnonbs3oBanus nporpamm At 9BM Ilpoanenue
Traffic Inspector GOLD Special na 1 rox — qorosop ¢
3A0 "Co¢rJlaiin Tpeiin" Tr000112196 ot 29.09.2016
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feeder, JetDirect
615n prn svr

6.2. [IporpamMHoOe obecnieyeHme:
YHuBepcuTeT odecrnedeH HeoOX0ANMBIM KOMILIEKTOM JIMLEH3HOHHOTO U CBOOOTHO

pacnpocTpaHseMoro NporpaMMHOro 00eCredeHtsl, B TOM YUCJI€ OTE€YECTBEHHOIO POU3BOJICTBA!

1.

BazoBblit ycranoBounblid komiuiekt mo: Office 2010 Venyru mo npeaocTaBiaeHUIO paBa
ucnosib3oBanus mporpammer Microsoft Desktop Edu ALNG LicSAPk OLV E 1Y Acdmc Ent., 39-
munensuit ;s BMBII UT'Y. JloroBop Ne 03-K-1131 ot 29.11.2021 KOCI'Y 226.4

Project Standard 2007, Access 2007 — IToxnucka UT'Y Azure Dev Tools for Teaching subscription
(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.
Expiration Date March 31, 2023.

Microsoft Project Professional 2010, IToanucka UT'Y Azure Dev Tools for Teaching subscription
(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.
Expiration Date March 31, 2023.

Omneparmonnsie cuctembl Windows’7, Windows’10 Yciyru mo npeaocTaBieHHIO TIpaBa
ucross3oBanus nporpamMmmsl Microsoft Desktop Edu ALNG LicSAPK OLV E 1Y Acdmc Ent., 39-
muuensuit ;s BMBI UT'Y. lorosop Ne 03-K-1131 ot 29.11.2021 KOCI'Y 226.4
AnTtuBupycHbIe porpaMmsl - Dr.Web npomenne Jlorosop Ne Tr000582689/03-E-0043 ot 05
¢despaia 2021 r. cuet Ne Tr000582689 ot 08 deBpans 2021

Apxusatopsl WINRAR: 3.x: Standard Licence - ans ropuaudeckux juit 100-199 nunensuii —
npuinoxk. Nel k mor Nel15422/IRK11 3A0 "CodrJlaitn Tpeiin" ot 05.02.2010

CereBas kimeHTcKas yacth [IpaBa Ha nporpammel st 9BM Windows Server CAL 2012 Russian
OLP NL Akademic Edition Device CAL 120 nuuen3wuii - caer Tr000051059 3A0 "CodrJlaitn
Tpeiin" ot 27.10.2015

MesxceTeBoi 3kpaH, pyHkiroHan Proxy - I[IpaBo ucnons3oBanus nporpamm it I9BM Traffic
Inspector GOLD nerotnas cuer Tr005456 3A0 "CodtJlaiin Tpeiia" ot 27.08.2013

Traffic Inspector GOLD Special* na 5 ner Jlorosop PC3-0000276 ot 16.11.2021 KOCI'Y 226.4
[Ipoanenne nuueH3uu

6.3. TexHnuyecKkue M 3JIEKTPOHHBbIE CPEACTBA 00YUCHUS:

MyJ'IBTI/IMe)lI/II\/'IHBIC CpeaACTBA U Apyras TCXHUKaA IJId Hpe3CHTaL[HI>'I y‘-IC6HOFO MaTcpHrajia:

1. Hacromnssrit [TK HP ElliteDesk 800 G4 SFF Intel Core i5 8500
(3Ghz)/8192Mb/1000Gh/DVDrw/war 3y/W10Pro +V

2. Monwurop ViewSonic 21,5" VA2245a - LED [LED, 19201080, 10M: 1 5wmc,
170rop, 160Bep, D-Sub]

3. ITpoekTop Nec M420X LCD 4200ANSI Lm XGA 2000:1 namna 35004. Eco mode
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HDMI USB Viewer RJ-45 10W 3,6 kr

4. Konounku Jetbalance JB-115U 2.0 yepubie (4W)

5. PazBerBuTens Bugeocurnana Aten VS92A 2- port VGA

[TepeueHp UCTIOIB3YEMOTO JTUIICH3HOHHOTO MPOTPAMMHOT0 00ECTICUCHHUS :

1. Office 2010 mo mporpamme akaaeMHUECKOro coTpyaauuecTa ¢ Russian Microsoft
Desktop Education AllLng License/Software Assurance Pack Academic OLV 1License LevelE
Enterprise

2. Project Standard 2007, Access 2007 — o nmporpamMme akaJeMHYECKOT0o
corpyauundectBa ¢ Microsoft DreamSpark Premium Electronic Software Delivery.

3. Microsoft Project Professional 2010, Microsoft Visio Professional 2010 o
porpaMMe akajaeMu4eckoro cotpyaaudectsa ¢ Microsoft Imagine Standart Electronic
Software Delivery npu coneticteuu [THUT UT'Y.

VI1l. OBPA3OBATEJIBHBIE TEXHOJIOI'MHA

B cootBerctBun ¢ TpedoBanusimu PI'OC mo HampaBiaeHUIO TOATOTOBKU «MeEHETKMEHTY,
npoduiab «YTpaBiaeHUs MPOCKTaMHU, KOHTPOJUIMHT M KOHCAJITHHI» peajiu3aiis KOMIIETCHTHOCTHOTO
MOAXO0Jla TMpeaycMaTpuBaeT IIUPOKOE HCIOJIb30BaHHE B Yy4eOHOM TMpolecce AaKTHUBHBIX U
WHTEPAKTHBHBIX ()OPM MPOBEICHUS 3aHATUN (KOMIBIOTEPHBIX CHMYJISIUH, JCTOBBIX M POJICBBIX HID,
pa3d0p KOHKPETHBIX CUTYyallHii) B COUYETAHWU C BHEAYJUTOPHOH pabOTON C 1enbio GOpMHUPOBAHUS U
pa3Butusa NpodecCHOHaIbHBIX HABBIKOB oOydaromuxcs. B pamkax yuyeOHOro Kypca MpeaycMOTpPEHbI
BCTPEUHM C TMPEICTABUTEISAMHU POCCUWCKHX KOMIAHHWH, TOCYAapCTBEHHBIX U OOIIECTBEHHBIX
OpraHu3aIyii, MacTep-KJIACChl SKCIIEPTOB U CIECIIMATIUCTOB.

[IpenogaBanue AMCHUIUIMHBI TPEANOJAracT HCIOJIb30BaHUE CIEAYIOIUX 00pa30BaTeIbHbIX
TEXHOJIOTHI:

MPOBEJICHUE ayIUTOPHBIX 3aHATHI C MCIONIb30BAaHUEM MYJIbTUMEIUUHBIX TEXHOJIOTUH, ayIno- U

BUJIEOMATEPHAIIOB;

MIPOBEJICHUE JIEKIIMOHHBIX 3aHATUN B (opme NpoOIEeMHOM JEKIUH, JEeKUUU-TUCKyccuu (Ipu
HeoO0XoauMocTH — B (opMe BeOMHApa C 3alUChIO JIEKIUS JUIS BO3MOXKHOCTH IOCIEIYIOIEro
IIPOCMOTPA);

UCIOJIb30BaHWE  MPOOJIEMHO-OPUEHTUPOBAHHOIO  MO/XO0Ja  IOCPEACTBOM  IPOBEIEHUS
CaMOCTOSITENIbHBIX PaloT;

TECTOBBIE TEXHOJOIMM Ha JucTaHioHHOoU iatgopme BMBII «I'ekanem»;

MIPUMEHEHHE MHTEPAKTUBHBIX 00yUaroIIUX TEXHOJIOTHH, TAKUX KaK IPYIIIOBas AUCKyccus, paboTa
B MAJIBIX IPYIIIAX;

MIPOBEACHUE MACTEP-KJIACCOB CO CIEUAINCTAMM;

BBINOJIHEHHE CTYJACHTAMH KOHTPOJIBHBIX M CAMOCTOSTEIIBHBIX paboT.

VY enbHbIN BeC 3aHATHHA, TPOBOJUMBIX B MHTEPAKTHBHBIX (pOpMax, — MPAKTUUYECKUX 3aHATHH —
OTIpeIEISAETCS TJIABHOU 1EIbI0 (MUCCHEN) TPOrpaMMBbl, 0COOEHHOCTHI0O KOHTHHTEHTA 00YJaroIIuXCsl U
coJiep’KaHuEeM KOHKPETHBIX TUCHUIUIMH (ompenensercs TpedoBanusmu OI'OC ¢ yderom cnenudpuku
OIIOII). 3anATHA JEKIMOHHOTO THIA JUISI COOTBETCTBYIOIIMX TPYMIN CTYJEHTOB OMNpEIeseTcs
COOTBETCTBYIOLIMM pab0ounuM y4eOHBIM IJIAHOM B COOTBETCTBHH ¢ TpeboBaHusiMu OI'OC.

VII1.OHEHOYHBIE MATEPHAJIBI U151 TEKYIIEI'O KOHTPOJISA N
IMPOMEXYTOYHOM ATTECTALIIUA

8.1. OueHo4YHbIE CpPeACTBA IJISI BXOJHOI0 KOHTPOJISI
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BxomgHoe TtectupoBaHuWe 1O AWCIUIUIMHE HE TPOBOJIUTCSA, TaK Kak 0a30BBIX 3HAHHWH TIO
MEHEKMEHTY 1 3KOHOMHUKE ISl OCBOECHUS TUCUHUILIIUHBI IOCTATOYHO.

8.2. OneHovHLIe MaTepHaJIbI (cpeacrtBa), o0ecreynBaloIue JMATHOCTUKY
cpopMUPOBAHHOCTH MHAUKATOPOB KOMIIETEHIIUH M CUMILIUHBI

Ne Bua xonTpoJs KonTpoampyembie KonTpoaupyembie
TeMBbl (pa3aeJibl) KOMIIeTeHIIUH/ HHAUKATOPbI

1 YcTHBIN onpoc Tewmsr 1,2.4,5 IIK 2, 5,6, 8

2 TectupoBanue Tema 3 I1IK 6

Bce pe3ynbrarhl TeKyiero KOHTpoJis oneHuBaroTcs no 100-0amipbHOM IKaie, HTOroBas OlCHKa —
cpenHeB3BelieHHast. [[pUMEHSIOTCS CeayIoNre BUIbI KOHTPOJIS.

Yecrubiii onpoc. Kpurepuu oneHkn yecTHOro orBera (MakcumaabHo 100 6an10B)

«otam4Ho»/ 10- 86 0a110B CTaBUTCS, €CIIU CTYJECHT:

[1 IToka3pIBaeT Tiry0OOKOE 3HAHKWE M TIOHUMAaHHE BCEr0 00beMa IUCIUILINHBI; TOJIHOE TIOHUMAaHNE
CYIIHOCTH PaccMaTpUBaEeMbIX MOHATHUI, SIBICHUN 1 3aKOHOMEPHOCTEH, TEOpUil, B3aUMOCBSI3EH.

[1 YMeeT cocTaBUTh NOJHBIN U MPABWIBHBINA OTBET HA OCHOBE M3YYEHHOTO MaTepHaia; BbIIEIATh
OCHOBHBIC TIOJIOXKEHUS HAyKH, CAMOCTOSITEIbHO IOATBEP)KAATh OTBET KOHKPETHBIMHM IpUMEpamH,
(akTamMu; CaMOCTOSATEIBHO U aQpTYMEHTUPOBAHO JIeNIaTh aHAJIN3, 0000IIaTh, BEIBOIBI.

[l VYcranaBiuMBaeT MeXIpeAMETHble (HAa OCHOBE paHee MPUOOPETEHHBIX 3HAHUN) U
BHYTPHIIPEIMETHBIE CBSI3U. | paMOTHO, YETKO, CBSI3HO M3JIaraeT y4eOHBId MaTepuall: JaeT OTBET B
JIOTMUYECKON MOCIIeI0BATEIbHOCTH € UCIIOIb30BAHUEM NIPUHSITON TEPMUHOJIOTHH; JIe1aeT COOCTBEHHbIE
BBIBOJIBI; (DOpPMHUpPYET TOYHOE OMpe/eTICHHe W MCTOJIKOBAaHHE OCHOBHBIX IMOHSTHH, 3aKOHOB, TEOPHUH;
MPAaBUIBHO U OOCTOSTEIHHO OTBEYACT Ha JONOJHUTEIbHBIE BOPOCH MpEnojaBaresst U COKYpCHHUKOB.
[lenecooOpazHo  UCHONB3YyeT  HArjsAHbBIE  [OCOOMS, CHPAaBOYHBIE  MaTepualbl, Y4eOHUK,
JOMOJTHUTEBHYIO IUTEPATYPY, IEPBOUCTOUHUKH.

[1 CamocTosiTeIbHO, 0€30IIMO0YHO NPUMEHSET MOJIyY€HHbIE 3HAHUS B PEUICHUH MpoOieM;
JI0MyCKaeT He 6osiee 0JTHOrO HeloueTa, KOTOPbIl caMOCTOSTENbHO HCIIPABIISET; UMEET HaBbIKK pabOThI
CO cxeMaMH U rpaduKaMu, COIMYTCTBYIOIIUMH OTBETY; 3alliCH, COMpPOBOXKIAIOIINE OTBET,
COOTBETCTBYIOT TPEOOBaHUSM.

«xopoi0»/85 — 71 6a/J10B CTaBUTCS, €CIIA CTY/ACHT:

[] TToka3bIBaeT 3HaHUS BCETO U3YYEHHOTO MPOrPaMMHOI0 MaTepuaina. Jlaet nmoyHbli U MpaBUIIbHBINA
OTBET HA OCHOBE H3YyYEHHBIX TEOpPHWH; JOMyCKAeT HE3HAUNUTENbHBIE OMIMOKM W HEAOYETHl TPHU
BOCIIPOM3BE/ICHUH W3YUYE€HHOIO MaTepHala, OonpeaeeHNs MOHATUH, HETOYHOCTH MPH UCIOJIb30BAHUU
HAyYHBIX TEPMHUHOB HJIM B BBIBOJAX M OOOOIICHUSX M3 HAOIIONEHUH W ONBITOB; MaTepUall H3JlaraeT
MoCJIeI0BaTeNbHO, OMyCKast O/IHY HErpyOyro OIMOKY MM He OoJiee ABYX HE04ETOB, KOTOPbIe MOKET
UCTIPAaBUTh CaMOCTOSITENIEHO TIO TPEOOBAaHHWIO WJIM TIPM HEOONBIIONW TOMOIIM TPEnoaBaTels;
MOJITBEPXkK/IaET OTBET KOHKPETHBIMU NPUMEpPaMHU; IPAaBUIIBHO OTBEYAET Ha JIOTIOJIHUTENIbHBIE BOIPOCHI
Mpero1aBaTeds.

[1 YMeeT caMOCTOSITENIbHO BBIJIEIATH INIABHBIE MTOJIOKEHHS B M3yYEHHOM MaTepHae; Ha OCHOBaHUU
(bakTOB M MpUMEPOB 0000MIATH, IeTaTh BBHIBOBI, YCTAHABINBATH BHYTPUIIPEIMETHBIC CBSI3H.

— IlpumeHnsieT NoJydeHHbIE 3HAHMS HAa TNPAKTHUKE B BHJIOM3MEHEHHOW CHUTYaIlMH, COOIIOJaeT
OCHOBHBIE ITPaBHJIA KYJIBTYPhl YCTHOW W TMCBMEHHON PeYH, MCIIOJIb3YeT HAYYHYIO TEPMHHOJIOTHIO.

— He o6mamaer nocTaTOYHBIM HABBIKOM pabOTBl CO CIPABOYHON JHUTEPATypod, YUEOHHKOM,
MEPBOUCTOUYHUKAMHU (IIPABUILHO OPUEHTUPYETCS, HO paboTaeT MEeIJIEHHO).

— JlomyckaeT HEKOTOpbIe HApYLIEHHS TPABUI 0(OPMIICHUS MTUCbMEHHBIX PadoT.

«yI0BJIEeTBOPUTENbH0»/70 — 60 0a/1/10B CTaBUTCS, €CJIU CTY/ICHT:
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[] YcBous OCHOBHOE cojiep:KaHue yueOHOro MaTepuasia, UMeeT IpoOesbl B YCBOEHHUH MaTepuara,
HE TMPENATCTBYIOUIME AajbHEeHIeMy YCBOEHHUIO IPOrpaMMHOIO MaTepuaia; Marepuai Hu3JaraeT
HECUCTEeMAaTU3UPOBAaHHO, (hparMEHTapHO, HE BCET/1a MOCIEA0BATEILHO.

[] TToka3pIBaeT HEIOCTATOYHYIO CHOPMUPOBAHHOCTH OTACIBHBIX 3HAHWW W YMEHUH; BBIBOIBI U
00001IeHHS apTyMEHTUPYET c1abo, T0MYyCKaeT B HUX OIIMOKH.

[1 JlomyckaeT OmMOKK W HETOYHOCTH B MCIOJIb30BAHUU HAyYHOW TEPMHHOJIOTUH, HE TOYHO JAaéT
OlpejeNieHUs] TMOHSTHUM, HE HCIOJb3YeT B KayeCTBE J0Ka3aTeNbCTBA BBIBOJIBI M OO0OOIICHUS U3
HabmroAeHNH, (PaKTOB, OMBITOB WM JONMYCTHJI OLIMOKH MTPHU UX U3JI0KECHUU.

[] HcnopIThIBaeT 3aTpyJHEHUS B NPUMEHEHUU 3HAHUM, HEOOXOMUMBIX [UIsl pelleHus 3aaad
Pa3UYHBIX THIIOB, IPH OOBSICHEHUN KOHKPETHBIX SIBJICHUI Ha OCHOBE TEOPHH U 3aKOHOB.

[] OTBedaeT HEMOJIHO Ha BOIPOCHI IMpernojaBaTesiss U COKYPCHUKOB (yIyCKas M OCHOBHOE), WM
BOCIIPOU3BOJUT COJIEP)KAHNE TEKCTA yUYEOHNKA, HO HEJOCTATOUYHO IIOHUMAET OTAEIbHBIE MT0JIOKEHNUS.

[] IToka3bIBaeT HEIOCTATOYHOE MTOHUMAHUE OT/ENIbHBIX MOJIOKEHUH MPU BOCIIPOU3BEICHUH TEKCTa
yueOHHMKa (3amnucei, IepBOMCTOYHUKOB) HJTH OTBEYAET HETIOJIHO Ha BOTIPOCHI IIPENoIaBaTeis, JOIMyCKast
OJIHY IpyOYyI0 OIIKOKY.

«HeyI0BJIeTBOPUTeIbHO»/MeHee 60 6a/1JI0B CTaBUTCS, €CIH CTY/IEHT:

[] IlpakTH4ecku HE PAcKpbUT OCHOBHOE COJEp>KaHUE MaTepualia; He CaMOCTOSITENBHO JelaeT
BBIBOJIBI U 000O0IIICHUSI.

[1 Umeet cnabo copMUpOBaHHBIE W HEMOJHBIC 3HAHUS, HO YMEET MPUMEHATh UX K PEIICHUIO
KOHKPETHBIX BOIIPOCOB U 3a/1a4 10 00pasiry.

[] IIpu oTBeTe (Ha OJJUH BOIIPOC) AOIMyCKaeT He Oosiee 0JHOM Ipy0oii OTMOKH, HO MOXKET UCTIPABUTh

C€C IIpHU IIOMOIIM ITPCIIOAaBaTCIIA.

TecTupoBaHue SBISCTCS MUCBMEHHON KOHTPOJIbHOW paboToi u onenuBaetcs 1mo 100-0amibHON
IITKaJIe, UCXOJIS U3 JIOJIH BBITIOJTHECHHOTO 33 JaHus.

Texkymuii KOHTPOJIb: [AE€MOHCTPALMOHHBIA BAPHAHT TECTOBOI0 3aJaHMS (Tekymmii
KOHTPOJIB)

1) SWOT-anajau3 BKJIOYAET ...
a) aHaJIM3 BO3MOKHOCTEHM OpraHM3alii U BEPOATHBIX YIPO3
0) aHAJIN3 CHJIBHBIX M CIA0BIX CTOPOH B JCATEILHOCTH OPTaHU3AIlUH, B CPABHEHHH C KOHKYPEHTaMHU
B) AHAJIN3 MaKpPOCHUCTCMBI PbIHKA U KOHKPCTHBIX HCJICBBIX PHIHKOB
') BCE OTMEUCHHOE BBIIIIE

2) Ilpu nposenenun SWOT-anann3za kak OPHEHTHPBI CTPATErHYECKOr0 Pa3BUTHA KOMIIAHUH
BBICTYNIaeT KOMOMHALMSA:

a) CUJIbHBIE CTOPOHBI - YTPO3bI

0) ciaOble CTOPOHBI - YTPO3bI

B) CHJIBHBIE CTOPOHBI - BO3MOXHOCTHU

r) cinabbie CTOPOHBI — BO3MOKHOCTH

3) Pazauuusa STEP u SWOT ananu3os:

a) SWOT ananu3 no3BoisieT CUHTe3UpoBaTh pe3ynbTarbl STEP-ananu3a kak BHENIHEW, Tak U
BHYTPEHHEH CpeJibl OpraHUu3alnu

6) npeamerom SWOT-aHanu3a BbICTyNAaeT KaK BHEIIHSSA, TaK U BHYTPEHHSS cpejla OpraHu3alyi, a
npeameroMm STEP-anann3a TOIbKO €€ BHEHIHSS MaKpocpeaa

B) SWOT-ananu3 npezcrasiser codoi aHanmu3 cuil ¥ cinabocreit opranuzamnuu, a STEP-ananus — ee
BO3MOKHOCTEH M BHEIIHUX YIpO3

4) XapakTepuUCTHUKH, KOTOPbIMH JI0JIKHBI 00J1a1aTh LeJd coryiacHo npuniuna SMART:
l.mpuemMneMocThb
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2.M3MEPUMOCTh

3.0mpeeeHHOCTh BO BPEMEHH, CPOKAX JTOCTIHKEHUS
4. TOCTUXKUMOCTE

5.rubKOCTh

6.COMOCTaBUMOCTD

7.B3auMHas MOJACPIKKA

8 .KOHKPETHOCTB/CTICIU(UIHOCTD

9.peaCTUYHOCTD

5) OcHoBHbIEe PYHKIIMH CTPATETHYECKOT0 MEHEIKMEHTA:
a) TUTAHUPOBAHKE, KOHTPOJIb
0) opranusanus, MOTUBaLUS
B) IUTAHUPOBAHUE, OPTaHU3AIUs ,MOTHBAIINS, KOOPMHAIIUS, KOHTPOJIb
T') IJIAaHUPOBAHUE, MOTHBAITHS, KOHTPOJIb

6) OcHoBHOE OT/IMYHE OTKPBITOH CHCTEMBbI OT 3AKPBITOH 3aK/JII04aeTcs B:
a) OTCYTCTBUH YIOPSIIOYEHHOI'O B3aUMOJCHCTBUS MEKIY OTAEIbHBIMH M10ICUCTEMAaMHU
0) HaIMYUU B3aUMOJAEHCTBUSI OTAEIBHBIX MOJCUCTEM C BHEIIHUM MUPOM.
B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBbI CAMMX Ha ceOs.
I') HAJIMYUU B3aUMOJEUCTBUS C BHELIHEN cpesioil.
1) BCE BBIIIENIEPEUUCICHHOE BEPHO

7) BHemHsisi cpe/ia MPSIMOTO BO3/1elCTBHS HA OPraHU3AIHIO - ITO:
a) AKIIMOHEPBI, KOHKYPEHTHI, TOCTABIIUKHI
0) I[loTpeburenu, TOproBuie MPEATPUITHSA, MECTHBIC OPTaHbI
B) IIpaBUTENbCTBEHHBIE OPTAHBI, MECTHBIE OPTAHbI
r) Bece nepeuncnennoe
1) HET IPaBUIILHOTO OTBETa

8) Opranusanus — 310

a) Tpynna JIoJeH, NesTeNbHOCTh KOTOPhIX CO3HATENbHO KOOPAWHUPYETCS I JOCTHXKEHUS oOIei
e

0) rpynna JroaeH, 1esTeNbHOCTh KOTOPBIX KOOPAHUHUPYETCS

B) TpyIIa JItoiel, 00beAMHEHHAs 001N 1ebI0

9) K BHyTpeHHel cpe/ie OpraHu3aluM OTHOCSTCS:

a) IlocTraBUIMKHM, TPYOOBBIE PECYpPCHI, 3aKOHBI M YYPEKIEHHUS TOCYIapCTBEHHOTO pErylupoBaHMUS,
MOTpeOUTENN, KOHKYPEHTbI

6) CocrosiHMEe SKOHOMHUKH, U3MEHEHHs B MOJUTHKE, colaibHas Kynbrypa, HTII, Texnomoruw,
IPYIIIOBBIE HHTEPECHI, MEXIYHAPOIHAS Cpe

B) Llenn, kaapsl, 3a1a4m, CTPYKTYpa, TEXHOJIOTUS, OpraHU3allMOHHAs KYJIbTypa

r) [11anbl, mporHo3bl, OpraHU3alMoOHHAas CTPYKTYpa, MOTUBALIKS, KOHTPOJIb

1) [lapTHEpEI, nEpcoHa, COLMATBLHO-TICUXOJIOTHYECKHUE YCIOBUS

10) B cucreMe MeHeI:KMEHTA - CyObEeKT yNpaBJIeHHs ITO...
a) ympasisiouias MojcucreMa

0) ynpasisiemas cucTema

B) CBSI3yIOIIas MMOCUCTEMA

r) puHAHCOBAs MTO/ICUCTEMA

11) FOpuauyeckasi OTBETCTBEHHOCTD 32 NPHHATHE CTPAaTernYeCKNX YNpaBJeHYeCKHX pelleHui
MOKeT OBITh:
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a) TUCIMIUTMHAPHAS
0) aAMUHUCTpaTUBHAS
B) MaTepHaIbHasA

T') yTOJIOBHAs

1) TpakIaHCKas

12) KoHnkpeTHble KOHEYHbIE Pe3yJbTAThl, KOTOPbIEe X0TejJa Obl JOCTHYbL OPraHU3alMs - 3TO:

13) B 3aBucuMocTH OT mHepHoAa BpeMeHH, Ha KOTOPbIH COCTABJAITCH ILIaHbI (PHPMBI,
IJIAHUPOBaHMe 1eJIUTCS HAa:
a) JlaibHECPOYHOE, 10JITOCPOYHOE U CPETHECPOUHOE
0) lonrocpouHoe, CpeAHECPOUHOE U KPATKOCPOUHOE
B) JlambHECpOUHOE, CPEAHECPOUHOE U KPATKOCPOUHOE
14) Yrto noHumMaercs moja cerMeHTHUPOBAHMEM PbIHKAa?
a) 4acTh PBIHKA OTPACITH
0) pazaenenue norpeduTeneil Ha onpeeeHHbIe TPYIIbl OKYyIaTenen
B) MEpOIPHUATHS IO MNPOJBMKEHUIO TOBapa Ha PHIHOK M 00ECHEYEHHIO KOHKYPEHTOCIIOCOOHOTO
HIOJIOKEHMS
15) XapakTepHble 0COOEHHOCTH CTPATErH4eCKHUX pelleHmii:
a) MHHOBAIIMOHHBI 110 CBOEH NMpUpoO/Ie
0) HarpaBJIeHBI Ha pelIeHNe KOHKPETHBIX 3a/1a4
B) HEOINPE/IEICHHBI [10 CBOEH MPUPO/Ie
') CyOBEKTUBHBI 10 CBOEH MPUpPOE
1) OOBEKTHUBHBI 110 CBOCH MPUPOJIC
) MHO>KECTBO aJIbTEPHATUB BIOJIHE OIPEJIETICHO
16) Baskneiilune BONPOCHI, B OTBETEe HAa KOTOPbIC 3aKJIIOYACTCH CYIIHOCTH CTPATErH4eCKOro
ylpaBJIeHHS:
a) B KaKOM I10JIOKEHUH MTPEeNPUATHE HAXOAUTCS B HACTOSAIIEE BpeMs
0) KaKre KOHKYPEHTHI UMEIOT 00Jiee CHIIbHBIE MO3UIIMU IO OTHOLICHUIO K IPEIIPUSITHIO
B) peaJIbHbI JI1 YCTAaHOBJICHHBIE LIEJIN
T') B KAKOM TOJIOKEHUH OHO XOTeJ0 Obl HAXOAUTHCA Yepe3 TPH, MATh, AECATH JIET
1) KAKUM CIIOCOOOM JOCTUTHYTh JK€1aeMOro
17) Onpepeanre mNOCAEAOBATEIBLHOCTh ITANOB B PAa3BUTHH KOPIOPATHBHOIO YNPaBJICHUSA
(HanmummMTe Yepes 3anATyI0):
a) CTpaTerU4eCKUil yrpaBieHue
0) OromKeTUpOBaHUe
B) JIOJITOCPOYHOE MJIAHUPOBAaHUE
T') CTPATErM4eCcKoe INIAHUPOBAHKE
18) Bopiciumii ypoBeHb CTPATErn4€CKOro ynpaBJjeHUs — ... YPOBEHb.
a) JIeJI0BOM
0) KOpPITOPaTUBHBINA
B) (yHKIIMOHATbHBIH
19) Leab opranu3anuu — 3710 ...
a) ¢punocodus U nperHa3zHaAuYEHUE, CMBICII CYIIIECTBOBAaHHS OPTaHU3aLUU
0) npeanucanHas padboTa, cepusi paboT UM YacTh pabOThI, KOTOPAs TOJKHBI ObITH BHITIOJIHEHA 3apaHee
YCTaHOBJICHHBIM CIIOCOOOM B 3apaHee OrOBOPEHHBIE CPOKH
B) KOHKPETHbIE KOHEYHBIE COCTOSIHHSI CHCTEMbI WM JKE€JIaeMbI pe3yibTaT, KOTOPOTr0 CTPEMUTHCS
I00UThCS TpyIa, paboTast BMeCTe
20) Onpenenenne muccuu B y3koM nonumanum O.C. Buxanckoro:
a) mpeaHa3HaueHHe OPraHu3alluy, OTPE/ICIICHUE €€ POJIU B OOILECTBE, YKOHOMHKE
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0) 1enp, Ui KOTOPOM OpraHu3alys CyLIECTBYET U KOTOpas JOJIKHA ObITh BBIIOJIHEHA B IJJAHOBOM
Nepuoze
B) MHUCCHS SIBJII€TCSI KOMIUIEKCHOM L€JIbI0, OHA BKJIIOYAET KaK BHYTPEHHME, TaK U BHEILIHUE
OPHEHTHUPHI IEATETLHOCTH (PUPMBI
r) chOpMyJIMPOBAHHOE YTBEPXkAEHUE OTHOCUTEIBHO TOrO, JUIs Yero WIM 10 KakoW NpHuYuHe
CYLIECTBYET OpraHU3as
1) YETKO BBIpaXKEHHas 00I11asl LeJIb AEATEIbHOCTH OpraHu3aluu
21) Opranuszanusi, HCNOJAbL3YHOIIAasi CTpPaTerHyeckoe yIpaBJieHHe, IUIAHHPYeT CBOIO
AesATeIbHOCTh UCXO/AS U3 TOI'0, 4TO ...
a) OKpY>XEHHUE HE OyeT H3MEHSITHCS
0) B OKpY>XEHHUHU He OyJeT MPOUCXOANUTh KaU€CTBEHHbBIX U3MEHEHUI
B) B OKPY)KCHUU TOCTOSIHHO OYAYT MPOUCXOANUTH U3MEHEHUS
22) HcxoaHblii 3Tan npouecca cTpaTernyeckoro yrnpaBJjieHUust
a) aHaJIMU3 Cpelbl
0) onpeneneHue Muccuu pupmbl
B) oIlpesiesieHue Leeil pupmbl
r) BeIpaOOTKa cTpaTeruii NoBeAeHus: GUPMBbI Ha PhIHKE
23) Crparerus ynpasJieHHsl IEPCOHAIOM OTHOCUTCH K ... CTPATErUsIM.
a) QyHKIMOHATBHBIM
0) 0a30BBIM
B) KOPIOPATUBHBIM
') OTpaciieBbIM
24) ba3oBble 3TaJIOHHbIE CTPATEerMH POCTA:
a) CTpaTerusi KOHIEHTPUPOBAHHOIO pOCTa
0) cTpaTerusi COKpaIeHus
B) CTpaTerys MHTErPUPOBAHHOTO POCTa
I') CTpaTerusi JOCTUKEHUSI KOHKYPEHTHBIX TPEUMYIIECTB
1) cTpaTerusi AMBepcu(UIUPOBAHHOTO POCTa
) CTpaTerus Juaepa
25) CrpaTerusi KOHKYPeHTHOI'O IOBe/ICHUs MOC/IeI0BaTe/Isl 32 JIMIePOM MpeanoJaaraer ...
a) aKTUBHYIO aTaKy Ha Juaepa
0) BeJleHlE€ HHTEHCUBHOM KOHKYPEHTHOMH 00pbOBI
B) peaM3aliio CTpaTeruii ”HHOBAIM
') OXpaHy CBOEH JTOJIU PbIHKA, YIEepKaHHE CBOUX KIMEHTOB
26) MHTerpupoOBaHHBIH POCT OPraHU3ALUH NPEANOJIaraer ...
a) pa3BUTHE TPOJYKTA (€T0 COBEPIICHCTBOBAHUE WJIM CO3/IaHHE HOBOTO)
0) pean3aLnIo TEXHOJOTMUECKH HOBOW MPOAYKIIMH Ha CYIIECTBYIOLINX PhIHKAX
B) peajn3alIo TEXHOJIOTMYECKH HOBOW MPOAYKIIMHM Ha HOBBIX PhIHKaX
I') IOJy4eHUE B COOCTBEHHOCTb U/MIIM YCTaHOBJIEHUE KOHTPOJIS 3a MOCTABIIMKAMHU, JTHOO0 32 COBITOBOM
CEeThIO
27) Crpareruss MUHUMHU3alMH H3/1ePiKeK (CTPaTerus JUACPCTBA 0 M3/1ePKKaM) HalleJIeHa Ha:
a) obecrieueHue 6osee HU3KUX CUCTEMHBIX U3JIEp’KEK Ha TOBAP MO CPABHEHUIO C KOHKYPEHTaMU
0) MpHUIAHUIO TPOAYKTY-TOBapY OTIUYMUTENIBHBIX CBOMCTB, KOTOpBIE BaXKHBI IS IOKYNAaTeNls U
KOTOpBIE OTJIMYAIOT TaHHBIA TOBAp OT MPEAI0KEHNI KOHKYPEHTOB
B) Ha€M W TPEHMHI TaKOro IepcoHaia, KOTOphIH paboTaeT ¢ KiaueHTamu Oonee 3¢ddekTuBHO, yeM
MepCOHaNl KOHKYPEHTOB
r) 60J1€e BBIMOJJHOIO MMH/KA OPTaHU3aIUH, PEKJIAMHON MapKu MPOYyKTa (TO ecTh OpaH/a)
28) Crpareruss HauOoJsiee NpUBJIEKaTeIbHass I (GUPMBI, KOTOpPas Aajbllie HE MOMKET
Pa3BUBATHCH HA O/IHOM M3 PHIHKOB € JaHHBIM MPOJYKTOM B paMKaXx JaHHOI oTpacun
a) KOHLIEHTPUPOBAHHOTO pOCTa
0) MIHTETPUPOBAHHOT'O pOCTa
B) COKpAIICHHS

29



T') TUBEPCUPHUITIPOBAHHOTO POCTA

29) Crparerns, npeanojaramimasi 0TKa3 OT AOJIOCPOYHOI0 B3IJIsiAa HA OM3HeC B MOJB3Y
MAaKCHMAJIbHOI0 MOJIy4YeHHs 10X010B B KPATKOCPOUYHOIi NepcreKTHBE — CTPATErus ...

a) pa3BUTHUS IIPOIYKTA

0) 0OpaTHOM BEpTUKAIbLHON WHTETPALIHH

B) «cOopa ypoxasi»

') KOHTJIOMEPATHOU JUBEepCUDUKAIIAN

J1) COKpAILIEHUsI paCcX0JI0B

30) CTparernm, BXoJsilllie B «CTPATErn4eCKyI0 MAPAMUILY» OJHOOTPACIEBOr0 NMpeanpUusiTUs

a) KopropaTuBHas

0) nenopas

B) (yHKIIMOHAIbHbIC

I') OTlepalMOHHbIE
31) Crpareruu, o6pa3ymoliue «CTPpaTern4ecKyo MHPaMuay» KpPyNHoOH AuBepcuPUIIUPOBAHHOM
KOMIIAHUH

a) KOpIIOpaTHUBHAs CTpaTeTUs

0) cTparerusi TOpu30HTAIILHON UHTErpallun

B) QyHKIMOHAJIbHAs CTpaTerus

r) cTparerus GOoKyCUpPOBaHUS

1) OU3HEC CTpaTerus

) OmepalioOHHas cTpaTerus

32) I'pynna crpareruii, KOTOPOil OTHOCATCSI CTPAaTeruM, CBSI3AHHbIE B OCHOBHOM C M3MeHEHHeM
NPOAYKTA M (MJ1M) PHIHKA U He 3aTParuBaoliue 0Tpacib, MoJiokeHHe GUPMbI BHYTPH OTPACIH U
TEXHOJIOTHIO
a) KOHIIEHTPUPOBAHHOTO POCTa
0) MHTErpUPOBAHHOIO pOCTa

B) AuBepcUpUKAINN

T') COKpaIieHus
33) K noprdenbHbIM MOJ€JIAM AaHAJM3A CTPATETHH OTHOCATCS:
a) marpuna . Aucodda
6) matpuna BCG
B) marpunia GE (McKinsey)
') MOJIENb «IENOYKH LIEHHOCTEN»
1) mojenb «S5 cui [loptepa»
34) Bugenune opraHnu3anum 310:
a) COBOKYITHOCTb 11€JI€H B I0JITOCPOYHON NMEePCIEKTUBE
0) 3TO ONUCaHKE TOTO COCTOSTHUS, KOTOPOE OpraHU3alMsl XOUeT JOCTUTHYTH K ONpe/IeIEeHHOMY BpEMEHHU
B) BBIP@)KEHHOE CJIOBECHO OCHOBHOE COLIMAIbHO-3HAYUMOE (PYHKIIMOHAIbHOE Ha3HaYeHHE MPEANPUATHUS
I') CTpaTernuecKoe HaMepeHHe MPeIpUATHS 3aHATh OIpeJIeIEeHHOE MECTO B OM3Hece
35) Kak u aw00i mpouecc ynpapJieHHsl, CTpaTernyeckoe yIpaBJjeHHEe BKJIIOYAET JITalbl:
CTpaTerM4ecKMii aHaJM3; CTPAaTerH4ecKuil BbIOOP (COOCTBEHHO IIAHMPOBaHME); PeaJIn3anus
crparerum (peajusauus NIPUHATOrO pewieHus ). Cmpamezuueckuit 6vloop — smo?
a) BbICIIEE PYKOBOJICTBO OTCIEKMBACT HambOosee BakKHble [UIg OyIyIIero KOpropamuu (GaxkTopsl,
Ha3bIBa€Mbl€ CTPATErHueCKUMHU (DaKTOpamMu
0) hopMupoBaHHE aTbTEPHATUBHBIX HAMPABICHUHN PA3BUTHUS MIPEANIPHUATHS, UX OLEHKA, BEIOOD JydIen
CTpaTernyecKoil ambTepPHATUBBI TS peain3aluu
B) pa3paboTKa MporpaMm, 010JKETOB U MPOLIEYpP, KOTOPbIE MOYKHO paccMaTpUBaTh Kak CpeTHECPOUHBIE
U KPaTKOCPOUHBIE IJIaHbl pealn3alui CTpaTerun
I') MPOrHO3MPOBaHME BHEIIHEH cpenbl M pa3paboTka CHOCOOOB aJanTallid MPEanpusaTHS K e&
M3MEHEHUSAM
36). Ctparerust noapasaejieHis 10 MPOU3BOACTBY ObITOBBIX X0JIOAWJILHHKOB MHOI00TPAaCJIeBOM
3JIeKTPOTEXHUYECKOIl OPraHu3alHuM — ITO:
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a) GyHKIIMOHAIbHAS CTPATETHUs

0) OusHec-cTparerus

B) KOPIIOpAaTUBHAS CTPATErUsl

I') CTpaTerus

37) Eciiu Oyayumiee MoskeT ObITh NPeICKa3aH0 My TeM IKCTPANOJISIIIAN HCTOPUYECKH CJIOKUBIIMXCS
TeHJAEHIHI pocTa, TO ITO:

a) CTpaTeruuecKkoe IIaHUPOBaHHE

0) cpeIHEeCPOYHOE TUIAHUPOBAHUE

B) JI0JITOCPOYHOE MJIAHUPOBAHUE

r) OI0/IPKETUPOBAHUE

38). s moaeam BKI' xapakrepHbl 4YeThipe BHUAAa cTpaTeruii: «3Be3abl», «3HAKM BOIPOCA»,
«/loiiHble KOpOBBI», «Colakm». Onpedenume, Kakasa cmpamezus CcoOMEemcmeyem OaHHOU
xapakmepucmuke: «/l06onbcmeosamuvca ceoumM noaOMHCEHUEM, AUOO coKpaulamsp €20, U060
JUKGUOUPOGAMb OAHHBIIL U0 OU3HECA 6 CE0eIl OP2AHUZAUUL)

a) «Cobaku»

0) «/loitHBIE KOPOBBI»

B) «3HaKHU BOMPOCa»

T) «3BE3/IbI»

39). dasi moxesn BKI' xapakrepHbl YeTbipe BHIa crpaTeruii: «3Be3bl», «3HAKH BOINPOCay,
«/loiinbie KoOpoBbBDY, «Cobakm». Onpederume, Kakas cmpameus CcOOmeemcmeyem OaHHOU
xapakmepucmuxe: «Cmapamuscsa cOXpanams Uiy yeeauduéanms 007110 c60e20 Ou3Heca Ha PolHKe).
a) «Cobakm»

0) «/loliHBIE KOPOBBI»

B) «3HaKu BOIpPOCa»

T) «3BE3/IbI»

40). Tlpumep KJII0YEBOI 1eM OPraHu3anuu (MPOMBINUIEHHOTO TpeanpusTHs): 3aBoeBaTh
JINIePCKHUe MO3UIUM 10 BBOAY HOBBIX BHI0B NPOAYKIUH (YCJIYT), HCHOJIb3Ysl HA MCCICOBAHUSA U
pa3padoTKu omnpeaeeHHbIH MPOLEHT J0X0A0B OT 00beMa peaausanuu (npoaax). K kaxomy
KJ1104€80My RPOCMPAHCIMEY OMHOCUMCA 0AHHAA Uelb?

a) MapkeTuHr

0) HayuHo-uccnenoBatenbckue pa3paboTKu (MHHOBAIUH )

B) ®uHaHCHI

r) MeHeKMeHT

8.2.1. Bonipocsl U onMcHUE MPOLEIYPhI MPOBeIeHUs MPOMEKYTOUHOM aTTecTaluu
JK3aMeH NPOBOJUTCH 0 BOnpocaM B (hopme codece0BaHuS.

1. [TonsiTHe cCTpaTernuecKoro MeHepKMeHTa. OCHOBHBIE OTINYHS CTPATErMUYECKOI0 MEHEKMEHTA
OT ONEepPaTUBHOTO.

2. HcTopuueckre NPEANOChUIKM BO3HUKHOBEHHS CTPAaTETMYECKOTO MEHEIKMEHTAa. JTalbl
Pa3BUTHS CTPATETHUYECKOI'O MEHEI)KMEHTA.

3. [Ikosna nu3aiiHa: popMupoBaHHE CTpAaTETUH Kak mporecc ocMblicaenus. [1Ikona niaanupoBaHus:
(dbopMHpOBaHUE CTpaTeruu Kak (JopMaIbHBINA MpoLECC.

4. [ITkosa MO3UIIMOHUPOBAHMS: (POPMUPOBAHHME CTPATETHMH KaK aHAIWTHYecKui mpouecc. [lkona
MpeaNpUHUMATENLCTBA: (OPMUPOBAHNUE CTPATETHH KaK MPOLECC MPEABUACHHUS.

S. [ITkoJibI MEHEIKMEHTA: KOTHUTUBHAS, O0yUYEHUs, BIIACTH:

6. [Ikona MeHeKMeEHTa: (popMHpPOBaHHUE CTPATErHH, KYJIbTYphl, BHEIIHEN cpeibl, KOH(QUTYpaIiH.
7. ITonsitue ympaBineHueckoil crTparerud. COOTHOLIEHHE CTPAaTErMUECKHUX, TAKTUYECKHX H

onepaTuBHBIX 1eneil. CTpareruss Kak KOHKPETHBIN IJIaH JOCTHXKEHUS CTPATETMYEeCKOW ILENIH U Kak
JOJITOCPOYHOE KAYECTBEHHO ONPEACICHHOE HAIIPABICHUE PA3BUTHUS OPTaHU3ALINY.
8. ba3oBbie 371I€MEHTHI CTPATETHH: BUICHUE, MUCCHS, LIEJIH, 3a/1a4H.
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9. IlpoGnemHoe Tmoie, crpareruveckas mpobiemMa W crpaTermueckuii ¢okyc. Crparernueckue

pelLIeHus.
10.  Ilpouecc popmupoBanus crpareruid. Peanmuzamnus ctpateruu.

11. [lukn ¥ MeToAbl CTPATErMYECKOro IUIAHMPOBAaHUsA. THIIBI IUIAHOBBIX CTPYKTYp. Dopmbl
peanu3ayy CTpaTern4eckoro MiIaHupOBaHUs.

12.  TlomsTHe, BHUIAB HCTOYHUKA U (HAKTOPHl KOHKYPEHTOCIIOCOOHOCTH TOBapa, KOMIIaHUH,
9KOHOMHUKHU. [1oHsTHE, BUBI, TUIIBI U HICTOUHUKU KOHKYPEHTHBIX IIPEUMYIIECTB KOMIIAHUH.

13. KoOHKYpeHTOCIIOCOOHOCTh M KJIIOUEBbIE (PAKTOPHI KOHKYPEHTHOTO YCIeXa, CTPaTern4YecKue
CIOCOOHOCTH KOMIIaHHH.

14. Crparernueckuii aHanu3 KOHKYPEHTHON PbIHOYHOW MO3ULMU KoMnaHuu. [lo3unnonHas oneHka
bupMbI-nuaepsl, GupMbel-niocienoBarens, GUpMbl- ayTcaiiepa.

15. Crparermueckuii  aHalnM3  KOHKYPEHTHOI'O  IO3MLIMOHHOIO  IIOBEACHUS  KOMIIAHUM.

HacrynarenbHble, 000pOHUTEIBHBIC, BBDKHIATCIbHBIC, CMEIIAHHBIC CTPATETHYECKUE MOBEICHUYECKUE
MTO3UI[UH KOMITAHHH.

16.  Crparernyeckuii KOHKYPEHTHBIH aHAIM3 OTPACICBOIO PhIHKA: COACPKAHUE, XapaKTEPUCTUKU U
OCHOBHBIC TOKa3aTeau (MOCTABIIMKH, MOKYIATeIH, TOBAaPhI-3aMCHUTENIN, KOHKYPEHTBI, WHCTUTYTHI,
Oapbepbl BX0/1a-BbIX0/Ia, TCHACHIIMH U (ha3bl Pa3BUTHUS, KOHKYPEHTHAsI CTPYKTYpa, MPOCTPAHCTBEHHBIC
MacITaobl).

17. [TonsiTre, BUABI U TUIIBI KOPIOPATUBHBIX (6a30BbIX) cTpareruil. [lonstue u crpykrypa noptdens
KOpPIIOpAaTHBHOTO 00pa3zoBanus. KoprnopaTuBHbie CTpaTeTu CTAOUIM3AIIMOHHOTO POCTA.

18.  TlousTue, BUABI U TUIBl KOHKYPEHTHBIX (I€NIOBBIX) cTpaTeruil. B3aumMocCBs3b U pa3iuyuu
KOpPITIOPATHBHBIX ¥ KOHKYPEHTHBIX CTPaTEeTHH.

19.  TlousTue, BUIBI U TUIBI WHHOBAIIMOHHBIX (JIETOBBIX) cTpaTeruii. BuonaeHTHbIE, MaTUEHTHBIE,
KOMMYTaHTHBIE, KCIIJICPEHTHBIE CTPATETHH.

20.  Ilousartue, BUIBI ¥ TUIBI (PYHKIIMOHAIBHBIX (PECYpCHBIX) CTpaTeruii. B3auMocBs3b U pa3inuuuu
KOPITIOPATHBHBIX KOHKYPEHTHBIX U ()YHKIIMOHAJIBHBIX CTPATETHH.

21.  Buasl ¥ TUNBI NPOU3BOACTBEHHBIX (DYHKIIMOHANBHBIX CTpaTeruil. BHemHue u BHYTpeHHHE
(bakTopsl, neneBass GQyHKIUS GOPMUPOBAHUS TPOU3BOJICTBEHHBIX CTPATETUH.

22.  Crparernyeckoe yrnpaBie€HUs IPOU3BOACTBEHHBIM MOTEHIMAJIOM KOMIAHUU: CYIIHOCTh, BU/BI,
TUITBI, OCOOCHHOCTH.

23.  IlpomsBoxacTBeHHblE  (DYHKIMOHAJIBHBIE CTPATErMH  pa3MEIIEHUs U CIEeLUAIN3aLuu
MIPOM3BOJICTBA.

24.  IIpou3BOJACTBEHHbIE pecypcHble (YHKIMOHAIbHBIE CTpPATEeTHH: IPHUBICYEHUS PECYpCOB,
coXpaHeHHs  pecypcoB.  I[Ipom3BoicTBeHHBIE  (YHKIHMOHAIBHBIE  CTPATETHH  TPUOBLIN.
[Tpon3zBoacTBEHHBIE (PYHKIIMOHAIBHBIE CTPATETUN KauecTBa.

25.  Crparerun yrpaBlIeHHS TEXHOJIOTWYECKHM DPa3BUTHEM MPOHM3BOJCTBA Kommnanuu. CTpaTeruu
ynpasnenuss HUOKP komnanum.

26.  Bugasl u THIBI (MHAHCOBBIX (DYHKIIMOHAIBHBIX CTpATeTHil. BHEIIHNE U BHyTpeHHNE (aKTOPHI,
neneBast yHKUUs GopMUPOBaHUS (PUHAHCOBBIX CTPATETUH.

27.  Crpareruu ympasieHus nznepxkamu. CTpaTeruu BBIIUIATH TUBUACHI0B. CTpaTeriu 3alUThl OT
(UHAHCOBBIX PHCKOB.

28.  Crparerus ympaBJIeHUS] TEKYITUMH (PHHAHCOBBIMH OTEpAIMsIMH M oOecrieueHus] (PMHAHCOBOMH

ycTounBOCTH (pupMbl: cennduka u popmsl. CTpaTerun ynpasieHuss 1eOUTOPCKON U KPeTUTOPCKOM
3aJJ0JDKEHHOCTBIO.

29.  Crpareruu ymnpaBJIeHHUsS JOJTOCPOYHBIMH (PMHAHCOBBIMH ONEpAIMsAMU: crienupuKa U GOpPMBI.
Crpareruu npusiedeHus GUHaHCOBBIX cpeAcTB. CTpaTerun (PMHAHCOBBIX NHBECTUIIUH.

30. Buasl ¥ TUNBI MapKETUHTOBBIX (DYHKIMOHAJIBHBIX CTpaTeruil. BHelHue M BHYTpEHHUE
(bakTopsl, LeneBas GyHKIUS GOPMUPOBAHUS MAPKETUHIOBBIX CTPATETUH.

31.  Mecro MapKeTHHIa B CTPATErMYECKOM YIPABICHUM KommaHue. DyHKIMM CTpaTern4eckoro
MapketuHra. CTpaTerus U TAKTUKA YIPABICHUS MAPKETHHIOM.

32.  MapkeTHHroBble (YHKIHMOHAIBHBIE CTPATETHH YIPABJICHUS >KU3HEHHBIM IUKIOM TOBapa.

MapkeTHHroBble (PYHKIMOHAILHBIE CTPATETUH YIIPABICHUS TOBAPOABIKECHHUS.
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33. MapkerunroBele  (YHKIMOHAJIBHBIC  CTPAaTeTHH  ILIEHOOOpa3oBaHWsS.  MapKETHHTOBbIE
(GyHKIMOHANBHBIE CTPATEruy BO3ACHCTBHSI HA TIOTPEOUTEINEH.

34.  Buasl ¥ THIBI KaIpoBbIX (YHKIMOHAJIBHBIX CTpaTeruii. BHenmHue u BHyTpeHHHUE (AaKTODEI,
neneBast QyHKust OPMUPOBAHUS CTPATETUN YIIPABICHUS IEPCOHATIOM.

35.  KagpoBble (yHKIMOHAJIBHBIE CTPAaTETMW NpUBJICUCHHUs W oTOOpa mepcoHana. Kaaposbie
(YHKIIMOHATILHBIC CTPATETHH PA3BUTHUS MTEPCOHAIA.

36. KagpoBele  (QyHKIMOHAJbHBIE  CTpaTeTMH  IepeMelleHHus  nepcoHana.  KaapoBble
(YHKIIMOHATLHBIC CTPATETHH PETYIUPOBAHMS 3aHATOCTH Ha MPEATPUSTHH.

37. da3za mombema S>KM3HEHHOTO IMKJIA OTPAacid M OCOOCHHOCTH JWHAMHKH WHHOBAIMOHHBIX

otpaciieii. [IpobiemMbl, OTpaHNYMBAIOIINE PA3BUTHE 3aPOXKAAOIUXCS oTpacieil. Crenuduka ppIHKOB
HOBBIX MPOJYKTOB Ha PaHHEM U MOCIIEAYIOIUX dTanax.

38. CrpaTerndyeckoe ynpapi€HHE KOMIIAHUSMU B 3apOXKAAIOIIMXCS (MHHOBALIMOHHBIX) OTPACHX.
Crparerun MHHOBAIIMOHHOTO TPOJABHM)KEHHS Ha HOBBIM PHIHOK - HAacTynaTellbHas, BbDKHJATENIbHAS,
IIPOMEKYTOYHAS CTPATETUH.

39. ba3zoBele cTpaTeruu KOMIIAaHMM B  pa3BUBAIOIIMXCS  OTPACisSIX:  HACTyNaTesbHbIE,
O60pOHI/ITeJIBHI)I€, UMHUTALIlMOHHBIC. CTpaTCFI/II/I OCBOCHUA HOBaIII/Iﬁ — OIIOpBI Ha CO6CTB€HHI)IG CHIJIBI,
KOOTIepaIuy C MapTHepaMu, 3aKyIKH HOBHHOK.

40.  ®as3a CTa0WIBPHOCTH J>KU3HEHHOTO IHMKJIA OTPacid U OCOOCHHOCTH JMHAMUKH 3PEIbIX
cTabMIBbHBIX oTpaciell. OcCOOEHHOCTH, IPEUMYILECTBA U TPOOJIEMBI 3pEJIbIX OTpaciieil.

41. V3meHeHuss B oTpaciu B Iepuoj e€ mepexona oT (a3wl 3apoxacHus K (ase 3penocTu.
Crparernyeckas quiemMma, o0ocTpseMasi HapacTaHUEM 3PEJIOCTH OTPACIH.

42.  Crparermueckoe ymnpaBjeHHE KOMIAHHSIMHU B 3peibIX oTpacisx. OCOOCHHOCTH, MCTOYHHKH,
KOHKYPEHTHBIX IIPEUMYIIECTB U IPOOJIEMBI 3pEIIbIX OTpacieH.

43. Cneun¢uka KOHKYPEHTHBIX CTPAaTeTMHd KOMIIAHMH B 3peNbIX OTPACHSIX HKOHOMHKH.

Crparernyeckue JIOBYIIKH IIEPEXOJHOTO TIEpUOJAa W OPraHU3aIlMOHHBIC IOCICACTBUS 3PEIOCTH
OTpaciiy.

44,  ®a3a craga KU3HEHHOTO LIUKJIA OTPACIIA M OCOOCHHOCTU AMHAMHUKH CTarHUPYIOIINUX OTpaciiel.
45. O6mue u ciennduyeckue, BHEIIHUE U BHYTPEeHHHE (aKTOPbl HapacTaHUsl KPU3UCHOTO Pa3BUTHS
OpraHM3alMH.

46. CrpykTypHbIe (haKTOpbl KOHKYPEHIIMH Ha 3Tarle Crajia OTpaciu. bapsepsl BbIX0/1a U3 OTPACIU B
Iepuos e€ craja.

47.  Baxheilline 0COOEHHOCTH, KOHKYPEHTHBIE NPEUMYILECTBA U CTpaTernyeckue MpoOIeMbl
CTarHUPYIOLIUX OTPACIIEH.

48.  OCcOOEHHOCTH CTPATETUYECKOTO YIPABICHHUS KOMITAHUSMH B OTPACIISX, EPEKUBAIOIINX CIIAI.
49.  Crparernueckue aJlbTepHATHBBI KOHKYPEHTHOTO MOBEJCHHS KOMIIAHUH B MEPHUOJI OTPACIIEBOTO
craja.

50.  VmpapiaseMbl UM HeyNnpaBisgeMbl NpPOLECChl AHTUKPU3UCHOTO pa3BuTHs. Ponb crpareruu B

AHTHUKPU3HCHOM YIIpaBJICHUU. bazoBrie CTPATCru aHTUKPU3UCHOT'O YIIPABJICHHA.

[Ipu mpoBeAeHUM TTPOMEKYTOUHOUM aTTeCTalliu B (opMe DK3aMeHa MPEroiaBaTelib MOXKET
BOCIIOJI30BAaThCS PE3YJIbTaTAMH TEKYLIErO0 KOHTPOJs YCIIEBAEMOCTH B TEYEHHE CeMecTpa |
pe3yjabTaTaMu TECTUPOBAHMA 110 MaTCpUAIaM, U3YYCHHBIM B TCUCHUU CEMCCTpPA. OHCHO‘IHLIG CpeacTBa,
WCIIOJBb3YEMBIE TMPU TEKYIIEM KOHTPOJIe, B COBOKYIMHOCTU C TECTUPOBAHUEM, IO3BOJISIOT OLEHUTH
3HaHUA, YMCHUA W BJIAACHUA HaBBIKAMH/OIIBITOM ACATCIIbHOCTHN 06yqa}0mnxcsf IIpru OCBOCHHU
mucuuiiuHbl.  C 1eNnbl0  WCHONBb30BaHUSI PE3YJIbTATOB TEKYIIETO KOHTPOJS  YCIIEBAEMOCTH,
MpPEnoaBaTeNib MOJCUNUTHIBAET CPEAHIOI OIEHKY YPOBHS CPOPMUPOBAHHOCTH KOMIETEHITUN
oOyuatomerocsi (CyMMa OILICHOK, TMOJIYYEHHBIX OOYYaroIIMMCS, JEIUTCS Ha YHCIO OILICHOK). Bpems
MMPOBCACHUA TECTUPOBAHHUA 00BSBIISIETCS o6yqa}0mnMcs[ 3apaHec. BOHpOCBI IJi1 TCCTUPOBAHUSA
dbopMupyroTcs U3 Habopa BOMPOCOB BCEX TECTOB MO BCEM TeMaM M pasjeiaM JUCIHUIUIMHBL. Yucio
BOIIPOCOB B TECTE — HE MEHEE 25, BpeMs BBINIOJIHEHUSA — 45 MUHYT, YHUCJIO TIONBITOK - OJHA.

[TpomexxyTouHast arTecTamus B popMe dK3aMeHa MPOBOJUTCS MyTEM YCTHOTO coOece0BaHMS
no OwmneraM. bunersl cocraBieHbl TakuM 00pa3oM, YTO B KaXIbl W3 HUX BKJIIOYaad B ceOs /Ba
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TEOPETHUYECKUX BOMpoca. PacmpeneneHue BOMPOCOB MO OWJIeTaM HAXOMUTCS B 3aKPBITOH [UIs
oOyuatomuxcs Gpopme.

Ha sx3amene oOy4varoruiicst 6epet OuIeT, st HOATOTOBKH OTBETA 00YJarOIIEMyCsl OTBOUTCS
BpeMsi B mpezenax 45 muHyT. B mporecce orBeta o0ydaromierocsi Ha BOIPOCHI M 3aJaHusl OHIIeTa,
nperojaBaTesib MOXET 3a1aBaTh JOMOJHUTENbHBIC BOMpOChl. Illkama OlEHHMBAHUS U ONpPEACICHHUS
c(hOpMUPOBAHHOCTH KOMITETEHIIUH TIPUBEICHA HIDKE.

Ouenka
Kpurepun
«OTJHYHO» «XOpOILOY» «YAOBJIETBOPHUTEIbHOY» | KHEY/I0BJIETBOPHUTETbHO»
3HaHue CryneHr CTymeHT XOpoIIo BlajieeT CryzaeHr, packpbiBas  |CTyISHT HE TOHIMAET
JEeMOHCTPHUPYET TEPMHUHOJIOTHEH IPOOIIEMEI, IPOoOJIEMEBI, HE BUIUT
BBICOKUH YPOBEHb TUCHIUIUIAHBL, HEJOCTATOYHO (3aTPYAHACTCS C B3aHMOCBSI3H
3HAHUH MOHATUH U |IIOJTHO BUAMT B3aUMOCBS3b U |M3JIOKCHUEM TEOPHUH.  |TEOPETHIECKUX
TEOPETHICCKUX B3aHMOOOYCIIOBIICHHOCTb TIOJIOKCHUHN TUCIIATIIVH.
MTOJIOKCHUH YIeOHOU |TEOPETHUYECKIX ITOJIOKEHHUH.
AUCHUILINHBIL, IIPU
OTBETE UHTErPUPYET
3HAHUA.

YMmeHnue CryneHnrt, otBeudas Ha |CTyIeHT WLTIOCTPUPYET CTyIeHT MOXeT CTyIeHT He MOXeT
TCOPETUUCCKUEC OTBCT IpUMEPAMU, TMOJAKPECTIUTD TMOJAKPEIIUTD MpUMEPaAMHU
BOIIPOCHI, JIETKO U 3aTPyIHSACH HX TEOpEeTHYECKHE TIOJIOKEHHE
6e30mHrO0YHO 00OCHOBFIBATE. TIOJIOKCHUS TEOPETHIECKOI
WLTIOCTPUPYET OTBET IpUMepaMu, HO poOIEeMEL.

IpUMEPaMH U3 CBOCH JIOITyCKAeT OIIMOKH.
MIPAKTUKH, U3

3aMCTBOBAaHHOTO

OTIBITA.

Bnanenune CryneHT BnageeT Bnaneer tepmunosioruei, B |CtyaeHt ciabdo Bianeet |[CTyISHT HE BlajeeT
TEPMHHOJIOTUEH, cily4ae OIMOKH TEpPMHHOJIOTHEH, npodheCCUOHATBHOIM
aprymeHranuen, yInoTpedieHns! TepPMUHA JIOILyCKaeT HETOYHOCTU |TEPMUHOJIOTHUEH.
HaBBIKAMHU croco0eH caM e€ HCIIPaBUTh, |B IOHUMAHUH U OTcyTCTBYET
MEPEIIOKEHUS o0nagaeT HaBBIKAMH HHTEpIIPETALUU apryMeHTanus u
TECOPETUUCCKUX BBISIBJICHHUA HOHHTHﬁ, CUHTC3UPOBAHUC 3HAHUH.
MTOHATHUI B IPAKTUKY |B3aMMOOOYCIOBICHHOCTH JIEMOHCTPUPYS CIa0yI0
YIpaBJICHUS. TEOPETUICCKUX U apryMeHTaIHIo,

METOJI0JOTHICCKHUX HapyIIaeT JOTHKY
TTOJIOKCHUH, 3aTPYIHSICTCS ¢ |BBICKa3bIBAHUS
TIepesIoKeHNeM 3HaHUH B
MIPAKTHKY.

Pazpadorunk:

Honentr kadenper Cud®M ~ I'poruesa H.b.
2 LEE
(3aHnMaemMast JIOJKHOCTB ) (Tmomuck) (®.1.0.)

[Tporpamma cocraBiena B cootTBeTcTBUU ¢ TpeboBanussMu PI'OC BO no HanpaBieHUIO TOATOTOBKH
38.03.02 «MeHemxkMeHT», TPOGUII0 TMOATOTOBKH «YIpaBJIEHWE MPOEKTaMH, KOHTPOJUIMHT U
KOHCAJITUHI.

[Tporpamma paccMoTpeHa Ha 3aceJaHUH Kaeapbl CTPAaTErnueckoro 1 (PMHaHCOBOTO MEHEKMEHTA
21 mapra 2025 r. mporokos Ne 9.
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3aB. kadeapou / ~ H.b. I'pomesa

Hacmoswas npoepamma, me modxcem Ovimb 6ocnpouzéedena HU 6 Kakou ¢hopme 6Oe3

npeosapumenbHo20 NUCbMEHHO20 pa3peuteHus Kagheopvl-pa3spabomuuxa npocpammol.
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