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l. Henn u 3aaa4u JUCHUILTHHBI
[enbto mucuurummHbl «CTpaTern4eckuii MEHEJUKMEHT) SIBIIACTCSA:

e (opMupoBaHHE 3HAHUH TEOPETUYECKUX M METOA0JIOTHYECKHX OCHOB CTPATErHYecKOro
MEHE/DKMEHTa, HEOOXOAMMBIX Uil pPa3paboTKHM M pealu3alil CTpPaTeruid pa3BUTHSA
OpraHu3alyy B YCIOBUAX PUCKA;

® U3y4CHHE OCHOBHBIX IPUHLUIIOB CTPATETMYECKOrO YIIPABJICHUS IPEANPUATHEM, OCHOBHBIX
ATaIoB pa3pabOTKH CTPATErHH Pa3BUTHS OpPraHU3AIMH, aHAJIN3a CHIIBHBIX U CJIA0BIX CTOPOH
OpraHu3alyy, BO3MOXHOCTEN U YTPO3 CO CTOPOHBI BHEIIHEN CPEIbL;

e BBIBICHUE U aHAJIN3 KOHKYPEHTHBIX IPEUMYIIECTB, a TAK)KE COBPEMEHHBIX NPEICTABICH U
00 yIpaBJIEHUH OpraHM3alMed C MO3ULUN MPUHIMIIOB CTPATErMYECKOTo IJIaHUPOBAHUS B
YCIIOBUSIX PUCKOB;

® Da3BUTHUE MPAKTUYECKUX HABBIKOB CTPATErMYE€CKOIO IJIAHUPOBAHUSA B YCIOBUAX HEIOIHOTHI
UHPOpPMALIUM M PHCKOB, yYMEHHUS HAXOJWTh AIbTEPHATUBHBIC BAapUAHTHI B YCIOBHIX
HEOIIPEIEIEHHOCTH U PUCKOB.

I[OCTI/I)KGHI/IC MOCTaBJIICHHOMN neian obOecrieunBaeTcs MMOCPCACTBOM PCHICHUSA CICAYIONIUX 3aaa4:

® OCBOCHHC TCOPCTUUCCKUX U MCTOJOJOITHMYCCKHUX OCHOB CTPATCIHYCCKOI'O MCHCPKMCHTA,

L4 q)OpMI/II)OBaHI/Ie MMPAKTUYCCKUX HABBIKOB COBPEMCHHOI'O CTPATCTUYCCKOI0O MCHCIPKMCHTA,

® paCmurpCHUc 3HAHHII U HaBBIKOB INPUHATHUA CTPATCTHICCKUX pemeHHﬁ, KPUTHYCCKOTI'O
MBIIJICHHA, OCHOBAHHBIX Ha COBPCMCHHBIX MATCMATHYCCKHUX MCTOJAaX U HAYYHBIX ITOAXO0JaX
K YIPaBJICHUIO B YCJIOBHUAX HCIOJIHOTHI HHq)OpMaHHH, IIOCTOSIHHBIX M3MCHCHHUM BHEIIHEH
Cpennbl, C Yy4€TOM BO3MOXHBIX PHCKOB;

L4 q)OpMI/IpOBaHI/IC HaBBIKOB KOMMYHHKaHHﬁ, MMO3BOJIAIOIIHUX 3(1)(1)CKTI/IBHO B3aHMOﬂeﬁCTBOBaTL
C 3aMHTCPCCOBAHHBIMH CTOPOHAMM, pa3pa6aTI>IBaTb CTPaTCTUIO U HAXOAUTD AJIbTCPHATUBHBIC
BApHUAHTHI B YCIIOBUAX HCOIMMPECACIICHHOCTH,

® COBCPHICHCTBOBAHUC OIIbITA ynpaBHqueCKOﬁ ACATCIBHOCTH Ha OCHOBC KJIACCHYCCKHX
MO)IeJIefI U HMHCTPYMCHTOB CTPATCTUYCCKOI'O YIIPABJICHUA HNPUMCHHUTCIBHO K PA3JIMYHBIM
YCIIOBUAM ACATCIBHOCTH OPraHU3aIuu.

1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

VYyeOnas npucuuminHa «b1.B.01 Crparerndeckuii MeHEIKMEHT» OTHOCUTCS K YacTH,
dbopMHupyeMOil  yJaCTHUKaMH OOpa30BaTENIbHBIX OTHOIICHHM 00pa30BaTebHOW MPOTPAMMBI
OakamaBpuata mo HampaBieHuio moaroroBku 38.03.02 MenemxmeHnTt, npoduns «YmpaBieHue
MPOEKTaMH, KOHTPOJUTMHT ¥ KOHCAJITHHTY.

Jns u3ydeHusl NaHHOW y4eOHOM NUCHUIUTMHBI HEOOXOMUMBI 3HAHUS, YMEHHS W HAaBBIKH,
dbopMupyeMbIe TMPEAIMICCTBYIONUMU JAUCIUIUIMHAMH: YTIpaBJICHUYECKUH y4ueT, MeHEeIKMEHT,
BBenenue B ynpasienue puckamu, KoprnopTuBHas colraibHasi OTBETCTBEHHOCTh, JTHKA OM3HECA.

[lepedens mociaeayOmMuUx YIeOHBIX TUCIUTUINH, 1T KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHHS U
HABBIKH, (OpMUpPYyEMbIe JaHHOK y4eOHOM NUCIUTUTMHON: JUCIUILTHHA peaTn3yeTcs B 8 ceMecTpe.

I11. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUS JUCHUIIJIMHBI

[Iporiecc ocBOeHMsI AUCHMILTUHBI HAMpaBieH Ha (HOPMHUPOBAHHE HIEMEHTOB CIEIYIOIIMX
komriereHnii B cootrBeTcTBUU ¢ ®I'OC BO u OIl BO mo nampasnenuto moaroroBku 38.03.02
MenemKMeHT, MpoduiIb «YpaBieHHE TPOSKTaMU, KOHTPOJUTUHT M KOHCAJITHHI.



Ilepeyenb MuIaHNpPYeMbIX pPe3yJIbTATOB 00y4eHHS MO TUCHUIINHE, COOTHECEHHBIX C
HHIMKATOPAMH JOCTHKEHHS] KOMIIETEeHIIUIH

Komnerenuus

Nupuxkaropsl
KOMIIeTeHIN i

Pe3yabTaTsl 00yyeHus1

ITK-2 Cnocoben
pa3pabarbIBaTh U
peajin30BbIBaTh
MEpONPUATHS 110
BO3JICHCTBUIO HA PUCK B
pas3pese OTIENIbHBIX BUJIOB U
MPOBOJIUTH UX
SKOHOMHUECKYIO OLIEHKY

IIK 2.1. IIpoBogut
MOHUTOPUHT PHCKOB U
MOHUTOPUHT MEPOTPUATUIA
10 BO3/ICHCTBUIO HA PUCKH,
OIICHKY JICSITEIbHOCTH
noJpa3/ieICHU Mo
BO3JICUCTBUIO HA PUCKHU

JleMOHCTpUpYET HaBbIKU
IIPOBE/ICHUS BBISBICHUS PUCKOB
U3 TEKYIINX
HEOIIPEeIEHHOCTEH,
omnpenenenus 3pPeKTUBHOCTH
OTJEJIbHBIX MEPOIIPUATHI 110
BO3JICUCTBUIO HA PUCKU

IIK 2.2. Ymeer
OCYILIECTBIIATh PACYETHI,
IIPOrHO3UPOBATb,
TECTUPOBATh U
BepuuIIpoBaTH
METOJMKH YIPABICHUS
PHUCKaMU C y4ETOM
oTpacieBoi crienupuky,
dbopmupoBatb GopMbI
OTUYETHOCTH, T0POXKHbBIE
KapThl IS Lenei
pean3anuy u
MOHMTOPHHTA
MEPOIPHUATHH 110
BO3JICHCTBUIO HA PUCKHU

[IpoBoaUT pacyeThl U COCTABIISIET
MIPOTHO3bI MOJIENIEH YIIPABIICHUS
CTpaTernYeCKUMH PUCKaMHU,
MIPOBOJIUT KOPPEKTUPOBKY LieJIeh
OpraHu3aIiu B YCIOBUAX
HEONPEIETICHHOCTH U PUCKOB

1K 5. Cnocoben
pa3zpabaThIBaTh
METOAMYECKYIO U
HOPMaTUBHYIO 0a3bl
CUCTEMBI YIIPaBJICHUS
pHUCKaMH, OTIPENIeNIATh
TIPUHIIMIIBI YIIPABICHUS
pHCKaMH B paMKax
OTIENLHBLIX OM3HEC-
MIPOIIECCOB H
(GYHKIIMOHATBHBIX
HanpaBJICHUN

IIK 5.2. Ymeer
OCYIIECTBIISITh PACUETHI,
IIPOrHO3UPOBATh,
TECTUPOBATH U
BepuduIupoBaTh
METOIUKH YIIPaBIICHUS
PHUCKaMU C y4ETOM
OTpacyieBOM cieluPUKU

Koppektupyer ctpareruto
OpraHu3ali U TAKTUYECKUE
MEPONPHUATHS B YCIOBUAX
OTpacJIEBbIX PUCKOB

[1K 6. Criocoben mpoBecTu
o00p B MHTEpecax
KJIMEHTa TOCTABIMKOB
(MHAHCOBBIX YCIIYT U
MIPOBECTU
KOHCYJIbTUPOBAHHE KITMEHTA
110 OTPAHUYEHHOMY KpPYyTy
(bMHAHCOBBIX NMPOJIYKTOB

IIK 6.2. Ymeer
OpraHU30BBIBATH U
MIPOBOJIUTH MPE3EHTALINU
(hMHAHCOBBIX MPOAYKTOB U
yCIIYT, CpPaBHUBATh
napameTpbl (PMHAHCOBBIX

IIPOJYKTOB

JleMOHCTpHpYyeT HaBBIKU
KOMMYHHKAITHH, TTO3BOJISTFOIIAX
3¢ (HeKTUBHO B3aUMOCHCTBOBATh
C 3aMHTEPECOBAHHBIMU
CTOpOHAMH, pa3padaTHIBATh
CTPATETHIO ¥ HAXOIUTh
aIbTepHATUBHBIC BAPUAHTHI B
YCIIOBHSIX HEOTPEACTICHHOCTH

I1K 6.2. IIpoBoaut
CaMOCTOSITCILHBIN ITONCK B
MIPUBIICUEHUE HOBBIX
KJIUEHTOB IIEJICBOTO
CerMeHTa Ha OCHOBE

OpFaHI/I3yeT ITIOHUCK n
IMPUBJICYHCHUC KJIIMCHTOB n
KOHTpAarcHTOB KOMITaHUH B
YCII0BHAX HCITOJIHOTHI

4




JUYHBIX KOHTAKTOB U
KOHTAaKTOB M3
[EHTPATN30BAHHOU 0a3bI
MOTEHLIUAIbHBIX KIUEHTOB,
B3aWMO/JICUCTBYET C
MOTEHLIUAJIbHBIMU
NOTpeOUTEIIMU
(UHAHCOBBIX YCIIYT C
LEJIbIO BBISBICHUS
IJIaTEeKECITIOCOOHOTO
cIpoca, pa3BUBacT U
MOJJIEP>KUBAET
JIOATOCPOYHBIE OTHOLLICHUI
C KJIMEHTaMHU

uHOpPMAllUM U TOCTOSIHHBIX
W3MEHEHUI BHEIIHEH Cpebl;

1K 8. Criocoben
KOOPJIMHUPOBATh U
WHTETPUPOBATH OT/ICITHHBIE
TUTAHBI B €IMHBIN TUIaH
MaTepHUATbHBIX,
(hMHAHCOBBIX H
MH()OPMAIIMOHHBIX IIOTOKOB

I1K 8.1. IlpoBoaut
pa3paboTKy CXeMbl
B3aUMOJICVCTBHUS
MOApa3/ielIeHU B
nporecce GopMUPOBaHUS
CBOJIHBIX IJIAHOB,
obecreunBaeT u
KOOPJIUHUPYET
B3aUMO/ICVICTBUE
Mo/pa3ieseHui 1o
YTBEPKJICHHOU CXeMe

PeaJII/I3yeT OCHOBHBIC ITPHUHIMIIbI
CTPaTEruyecKoro yrnpaBieHHUs
npeanpusaATUCM, OCHOBHBIC 3Tallbl
pa3paboTKu CTpaTeruu pa3BUTHUS
opraHusanuu, aHajin3 CUJIbHBIX U
C1a0bIX CTOPOH OpraHU3alii,
BO3MOXHOCTEN U YIpO3 CO
CTOPOHBI BHEIIHEN CPEeIb




IV. COILEPXAHHUE U CTPYKTYPA JTUCIUIIJINHbI

O0beM JTUCHHMILIMHBI COCTABJIAET 3 3aueTHLIE equHuIbI, 108 yacos,
B TOM 4HcJIE 36 4acoB HA DK3aMEH.
dopma NpoMeKYTOUHOI aTTeCTALMHU: dK3aMeH — 8 cemecTp.

4.1 Couepmanne AUCHUILVIMHBI, CTPYKTYPHPOBAHHO€ IIO TEMaM, ¢ YKa3aHUEM BHI0B y‘leﬁHLIX 3aHSATHII M OTBEJEHHOr0 HAa HHUX
KOJIN4YeCTBA aKAACMHUYCCKUX YaCOB

Ne Pa3jnen nucuuniauHbl/TEMa ®opMa TeKylIero
TeMbI = Buabl yueOHoii padorsl, KOHTPOJISA
g BKJIIOYasi CAMOCTOSITEIbHYI0 PaGoTy 00y4yarouuxcsi, ycrneBaeMocTu/
2 NPAKTHYECKYIO MOATOTOBKY U TPYA0€MKOCTh ®opma
E (B yacax) NPOMEKYTOYHOM
@ 2 o 3 ) arTecTaluu
= S o x =
o e = 2 KonTakTHas padoTa npenogaBareJisi ¢ g
§ Z =B § 00yYarOIUMHCs § = S
§ § : %é Jleknusi | lIpaktudeck | Koncyabranus § % §
Ol m | == oe 3ausitne |, KO, KCP S
1 2 3 4 5 6 7 8 9 10
1 BBeneHue B CTpaTernyecknii MEHEKMEHT 8 16 4 4 8 VeIl onpoc
2 [IIkomBI cTpaTeruii — NoaXoAs! K 8 12 4 8 YcTHBIN onpoc
OCYIIECTBIICHHIO CTPATErMYECKOT0 TpoIiecca
3 PazpaboTka cTpaTern4eckux yCTaHOBOK 8 18 4 4 2 8 TectupoBanue
OpraHu3aluu
4 | Ctparernueckue albTepHATHUBbI OpraHU3aluu 8 13 4 1 (KCP) 8 YcTHBIN onpoc
5 Peanuzanust  cTparernyeckux pemeHuid u | 8 22 4 8 1 (KCP) 9 YcTHBIN onpoc
KOHTPOJIb.
6 ITpomexyTouHas aTTecTanus 8 27 10 (KO) 17 JK3aMEH
KOHTPOJITh
Bcero gyacos: 108 12 24 31 41




4.2. Il;1aH BHeayIMTOPHOI CaMOCTOSITeIbHON padoThl 00y4aloOUXCs M0 TUCIUIIHHE

CemMmecT

Ha3zBanue pasneina, Temsl

CamocTosTenbHas paboTa 00y4Jaroumxcs

Buna camocrositensHOM paboTh

Cpoxku
BBINOJIHEH
Hs

Tpynoemkoc
Tb (Jac.)

OneHouHOE
CPEelCTBO

VY4eOHO-METOUYECKOE
obecrneucHue
CaMOCTOSATELHON
paboTsl

Konnenmus 5 IT I'.Munoepra. Kputuka mkomn u
WX BKJIAJ B (GOPMHUPOBAHHUE CTPATETHIECKOTO
MEHEKMEHTA, KOHTEKCT MCITOJIb30BaHUS
OCHOBHBIX ITOJIOKECHHI.

W3ydenue matepuana,
MIOJIFOTOBKA K OIIPOCY

1-2 menens

8

VYcerHbiit onpoc

®@ponos,

0. B. Crparernueckuii
MEHEI>)KMEHT.
dopMupoBaHue
CTpaTeruu u
MIPOCKTHPOBAHKE
OHM3HEC-TIPOLIECCOB !
yueOHOe 1mocodue st
By30B / }O. B. ®pornos,
P. B. Cepsliies ; noa
penaxkmuen

10. B. ®ponosa. — 2-¢
U3, UCTIP. U JOM. —
Mocksa : M3naTenscTBO
IOpaiir, 2022. —

154 c. — (Bricmee
o0Opa3oBaHHe). —
ISBN 978-5-534-
09015-4. — Tekcr :
ANEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




CamocrosTenbHas paboTa 00yJaonmxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoxku OneHouHOE obOecrieueHue
a3BaHUE pasjena, TEMbI N Tpynoemkoc N
p Bun camocTosTensHO# paboThI | BHITIOTHEH T (uac.) CPEICTBO CaMOCTOSTEILHOM
usi ' paboThI
VYnpasieHueckuil aHanu3 (aHajlIu3 BHYTPEHHEH 8 Yerubii onpoc  |Kazaxosa,
Cpelibl): IIeJIb aHaJIN3a, COCTABIISIOIINE H. A. CoBpeMeHHBII
3JIEMEHTBI, UX XapaKTEPUCTHUKA U B3aUMOCBS3b. CTPaTEeTUYECKUM
BryTpeHHss cpefa 1 pecypCHbIN aHaTU3: aHaM3 : y4eOHUK H
MepCcoHall, OpraHU3allMOHHbIE BOBMOXKHOCTH, MPAKTUKYM TSI BY30B /
MPOU3BOJACTBEHHBIN MOTEHIMAJ, MAPKETHHT, H. A. KazakoBa. — 3-¢
(UHAHCHI. u3J1., epepad. u
non. — MockBa .
8 Wsyuenne marepuana, 3-4 Henens NznarensctBo FOpaiit,

MIOJIFOTOBKA K OIIPOCY

2022. — 469 c. —
(Beicuiee
oOpa3oBaHmue). —
ISBN 978-5-534-
11138-5. — Teker :
AIIEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




CamocrosTenbHas paboTa 00yJaonmxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoku OneHouyHoe o0ecrnieueHue
a3BaHUE PA3/eIia, TEMbI . Tpynoemkoc .
p Bun camocTosTensHO# paboThI | BHITIOTHEH T (uac.) CPENCTBO CaMOCTOSITENIbHOM
usi ' paboThI
[IpennoceIku 1 He0OXO0AUMBIE YCIIOBUS, 8 TectupoBanue [ nywenxo,
MPEUMYILECTBA U PUCKU TPUMEHEHUS A. B. CtpaTerndyeckuit
KOHKYPEHTHBIX cTpareruil. Mcnons3oBanue y4eT : yueOHUK U
HACTYIATENbHBIX U 000POHUTENBHBIX NPaKTHKYM UIs BY30B /
CTpaTeruu sl CO3/1aHusl, COXpPAHEHUS U A. B. I'mymenko,
3alIUThl KOHKYPEHTHOTO TPEUMYIIECTBA, UX . B. SpkoBa. —
KJIAaCCU(UKALNS U XapaKTEPUCTHKA. VisyueHie Mateprana Mockga : M3narenbcTBO
8 HOI}[];IOTOBKa € OLIDOC i 5-6 Henens IOpaiir, 2022, —
pocy 240 c. — (Bsiciuee
oOpa3oBaHmue). —

ISBN 978-5-534-
05061-5. — Tekcr :
AIIEKTPOHHBIH //
ObpazoBatenbHas

matdopma FOpaitt




Cemect
p

HazBanmne pasaciia, TEMbI

CamocrosTenbHas paboTa 00yJaonmxcs

Bun camocrosiTensHO#M paboThI

Cpoku
BBITIOJIHEH
usi

Tpynoemkoc
Tb (4ac.)

OreHounoe
CpPEICTBO

YueOHO-MeTOUYECKOE
obOecrieueHue
CaMOCTOSTEILHOMI
paboThI

Crpareruu KOHKYpEHIIUN Ha MUPOBBIX PBIHKAX:
MIPUYHHBI, YCIIOBHS U CIIOCOOBI BBIXO/a HA
BHEITHUE PBIHKH, MYJIbTHHAIMOHATIbHAS
(MeXHAITMOHAJIbHAS ) U TVIO0ATbHAs CTPATETHH.

W3ydenue matepuana,
MIOJIFOTOBKA K OIIPOCY

7-8 "Henens

8

VYeTHBII onpoc

Ilypnux,

B. M. Ynpasnenue

3¢ (HhEeKTHBHOCTHIO
JesITeIbHOCTH
OpraHu3aIyy : y4eOHUK
1151 By30B /

B. M. Ilypauk. —
Mocksa : 3naTeancTBO
IOpaiir, 2022. —

207 c. — (Bwicee
oOpa3zoBaHue). —

ISBN 978-5-534-
12817-8. — Texkcr :
AICKTPOHHBIH //
OObpazoBatebHas
mwiargopma FOpaiit

10




CamocrosTenbHas paboTa 00yJaonmxcs

Y4yeOHO-MEeTOANYECKOE

Cemect u Cpoku Ouenounoe o0ecrnieueHue
a3BaHMeE pa3zenia, TeMbI . Tpynoemkoc .
p Bun camocTosTensHO# paboThI | BHITIOTHEH 1 (uac.) CpPEICTBO CaMOCTOSTEIIbHOU
usi ' paboThI
BrlIsiBIIEHHME CONIPOTUBIICHUS CTPATETUYECKUM 9 Yerubii onpoc  ([lonos,
W3MEHEHUSM: TIOHSTHE, PU3HAKHU, YPOBHU U C. A. Crparernueckuii
¢dhopMbl conpotuBicHus. COPOTUBIICHHUE U MEHE[KMEHT:
CKOpPOCTh U3MeHeHH. UHauBuayanbHoe u aKTyaJIbHBIH KypC :
TPYIIIOBOE CONMPOTUBJICHUE: UX MPUYUHBI. yueOHHUK IS BY30B /
Metoibl TPeoA0JCHHS COTPOTUBIICHUS C. A. IlonoB. — 2-¢
W3MEHEHUSIM. u3J1., epepad. u
W3yuenue matepuana, 9-10 Aor. — Mocxkea : o
8 MOATOTOBKA K OIPOC HeJeIs Usparemctso HOpaiir,
Y 2022. — 481 ¢c. —
(Beicuiee
oOpa3oBaHmue). —

ISBN 978-5-534-
09665-1. — Texkcr :
AIIEKTPOHHBIH //
ObpazoBatenbHas
matdopma FOpaitt

OO6muit 00beM caMOCTOATEIHLHOM PabOThI O TUCIHILTHHE (Yac)

41

11




4.3. Coagep:xanue yueOHOro MmaTepuaja

Ne

HanmMeHoBaHMe TEMBI,
pasenia

Conep:xkanue

Beenenue B
CTpaTEeruyecKui
MEHE[KMEHT

Tema 1. BBeieHue B cTpaTern4ecKuii MeHeIKMEHT
[Ipennocbuiku BO3HUKHOBEHUS U YCIIOBUS Pa3BUTHS
CTPATErnYeCKOro MEHeIKMEHTa. MeTO10JI0THsl CTPATETHYECKOTO
MEHEKMEHTA.

[IpenmyiiecTBa CTpATErnUECKOro MOAX01A K YIIPABIEHUIO.
[TpoGneMbl 1 OrpaHUYCHUSI HA UCTIOIB30BAHUE CTPATETMIECKOTO
MeHexMenTa. CopepkaHue MOHATUS «CTPATETUsD) (KOHIETIUS
5 II I".Mwun6epra u ap.).

[[Ikousbl cTpaTernii —
MOJXO0/IbI K
OCYLIECTBIICHUIO
CTPaTEruyecKoro
npoiecca

Tema 2. llIkoabl cTpaTernii — MoAX0AbI K 0CyLIeCTBJICHUIO
CTPATern4ecKoro npouecca

IIpeanocbuIKM BOSHUKHOBEHUS, YCIIOBUS Pa3BUTHA,
COBPEMEHHOE COCTOSIHUE, IPEJCTABUTEIN IIKOJI.
XapakTepucTHKa Ipouecca co3fanus crpaterny. Kpurrka nkosn
U UX BKJaJ B JOPMHUPOBAHUE CTPATETMYECKOIO0 MEHEPKMEHTA,
KOHTEKCT MCIOJIb30BaHUS OCHOBHBIX I1OJIOKCHUI.

Oransl pa3BUTUS CTPATETMYECKOTO MEHEDKMEHTA.

Pa3paborka
cTpaTernyecKux
YCTAaHOBOK OPraHU3aluH

Tema 3. DTansl IMKJIA CTPATErH4eCKOr0 MeHeKMeHTa.
OnpezeneHye HanpaBiIeHUs IBUKEHUS OpraHU3alluy - BUJICHUE,
Mmuccus, uenu. Konuenuus BugeHus. Muccus u ee 3Haue€HUE JUIs
opranu3zaiuu. Pazpabotka (popMyIHMpOBKH MUCCHH.

[{enu opranu3anuu: 3BOJIOLHUS B3IJIS/10B U COBPEMEHHbBIE
MOJXO/Ibl K TPAKTOBKE CyIIHOCTU. CucTEMa U nepapxus Leiei
OpraHU3ali: OCHOBHBIE AJIEMEHTHI U UX XapaKTePUCTHKA.
[Tponecc popmupoBaHus 1ieNeil: OCHOBHBIE 3TAIbl U UX
xapaktepuctuka. Kpurepun kauectsa pa3padaThiBa€MbIX LIETEH.

Tema 4. AHa/ I3 BHeIIHEH cpeabl OPraHU3aLHH.

AHanu3 cTpaTernyeckux (pakTopoB BHEIIHEH Cpebl: LEeNb
aHaJIM3a, COCTABJISIOLINE AIEMEHTBI, UX XapaKTepUCTUKA U
B3alMOCBS3b.

Makpocpena (ob1iee oKpyKeHue, cpesia KOCBEHHOTO
BO3JICUCTBUS): IKOHOMHYECKHUH, TTPABOBOM, MOTUTHIECKHUH,
TE€XHOJIOTUYECKHUM, COLIMOKYJIBTYPHBIN U 9KOJIOTMUECKUN
(akTOpbI BHEIIHETO OKpYXeHUs. IHCTpyMeHTHI aHalI3a
BHemHel cpenpl: PEST, SWOT ananus.

Muxkpocpena (HemocpeICTBEHHOE OKpYKEHUE, cpeia MPsiMOTro
BO3/ICUCTBU): XapaKTEPUCTHKA COCTOSIHUS U TIEPCIIEKTUB
pa3BUTHS OTPACIIN; aHAIU3 KOHKYPEHTHON CPEe/bl B OTPACIIH
(monens M. TlopTepa); aHanu3 ABMXKYIIUX CHII B OTPACIIH;
M3YyYeHUE KII0YEBBIX (PaKTOPOB ycIiexa B OTPaciy;
CTpaTeruuecKuii rpynmnoBoy aHaau3 (COCTaBIEHUE KapThl
CTpaTeTHUECKHUX TPYII KOHKYPEHTOB); aHAIHN3 OJIMKAUIITNX
KOHKYPEHTOB OPTaHU3allMU U UX BO3MOKHBIX JICHCTBUM.
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Tema Ne 5. AHa/ M3 BHYTPeHHei cpelbl OpraHu3anum.
VYrpaBineHueckuid aHaau3 (aHaJIM3 BHYTPEHHEH CpeJibl): 1elb
aHaJIM3a, COCTABIIAIOLINE 3JIEMEHTBI, UX XapaKTePUCTUKA U
B3aMMOCBSA3b. BHYTpeHHsIs cpefia U pecypCHbIN aHalu3:
NIEPCOHAJI, OPraHU3aIl[MOHHBIE BO3MOXHOCTH, IPOU3BOICTBEHHBIN
MOTEHIIMA, MAPKETHHT, (PUHAHCHI.

CrpaTernyeckuil aHaau3 U3Ep’KEK OpraHU3aluy U LerouKa
HeHHoctel. Pe3ynbTaTuBHOCTD U 3G (HEKTUBHOCTh
MCII0JIb30BaHUs PECYPCOB OPraHU3alUH.

Omnpenenenre KOHKYPEHTHBIX TPEUMYIIECTB OpraHU3aluu:
CTEpKHEBBIE (KIIIOUEBBIE) KOMIETEHIIMU U OTINYUTEIbHBIC
CIIOCOOHOCTH.

Tema Ne 6. Boi0op cTparern4eckux ajbTepHATHB.

[TonsTue cTparernyeckux anpTepHaTuB. Ilponecc pazpaboTku
CTPATETMYECKHUX aJIbTEPHATUB U OCYIIECTBICHUE
cTpaTeruueckoro Boioopa. dakropel (hopMUpOBaHMS BAPHAHTOB
nopt¢eneit crpareruii U uX NPOrHO3UPOBAHUE.

[Toaxoab! K pOPMUPOBAHUIO CTPATETMUECKUX ATbTEPHATHB!
KOHKYPEHTHBIN CTPATETMYECKUM MOIX0/T; CTPATETHUECKUIA
IOJIXO/1 HA OCHOBE pa3pabOTKH CLIEHApUEB; CTPATEIrMUECKHM
IIOAXO0J Ha OCHOBE MOJEIINPOBAHUS; CTPATErMYECKUI IIOIXO0/1 Ha
OCHOBE MO3TOBOT0 IITYpMa; CTparerndyeckuii noaxoxn "Pocr
pBIHKA - KOHKYpEHTHAas MO3ULMsI PUPMBI"; CTpaTernuecKuit
noxxoJ Ha ocHoBe pe3ysbratoB SWOT-ananusa;
[ToprdenbHbli TOIX0: TOCTPOEHUE CTPATETNYECKON MUpaMUIbI,
uepapxus crpareruil. [IonsaTie u cylmHoOCTb KOPIOPAaTUBHOM,
JIeJI0BOi (OM3Hec-cTpaTerus), PyHKIMOHAIbHBIX U
OTEepALIMOHHBIX CTpaTeruil. MHCTpyMeHTHI MOPTQEnbHOro
aHanuza crpareruii: Marpuna BKI', MmoguduumpoBannast
marpunia BKT'. Marpunsr McKincey — General Electric.
Marpuna dupmsr Arthur D. Little (ADL/LC ). Marpuna
AHcodda. TpexmepHas marpuna Abens. [[enoBoil KOMIIEKCHBIHA
ananu3 (mpoekt PIMS). TlopTdensHas matpuiia HarpaBIeHHOM
NOJIUTUKN Komnanuu «lemmy.

AMOMIIMO3HBIN CTPaTErMYECKUM MOJIXO/.

Crparerndeckue
aJbTEPHATUBBI
OpraHu3aIuu

Tema Ne 7. CTparerndeckoe pa3BuTHEe OPraHU3anH.
Kopnoparusnsle (0a3oBbie) cTpaTteruu pa3Butus. [lonsarue u
CYILIHOCTb CTPATErM4€CKOr0 Pa3BUTHUSI OpraHU3aLNN:
(uKCUpOBaHKE CYIIECTBYIOLIETO COCTOSIHUS OU3HECa;
BHYTPEHHUH pOCT (PEMHBECTUPOBAHHE KalluTasa B
JeNCTBYIOMUN OM3HEC, KOHKYPEHTHBIE CTPATEeTnH ); BHEILIHUN
pocCT (CIUSAHUSA U MOIJIOIIEHNUS], CTPATETHYECKUE AJIBSHCHI,
MHTETpaIys U JuBepcupUKanus, NopTerbHble CTpaTerun);
COKpallleHue OU3Heca U PeCTPYKTYpU3alus KanuTaia
(Ie3uHTErpanus, pa3yKpyrnHeHue, ayTCOPCUHT, aHTUKPU3UCHBIE
MEpONPHUSTHSI); BEIXO/ HA BHEIIHUE PHIHKH.

Tema Ne 8. KoHKypeHTHOe noBeleHHe OPTraHUu3alMH.
Crparerus u KOHKYpPEHTHOE MPEUMYILECTBO: CTpaTEeTus
JMIEPCTBA TI0 M3AEPIKKaM («CHIIOBAs», BHOJICHTHAS CTPATETH);
CTpaTerus IUpoKoi qudQepeHnnanum; crpaTerus
ONITUMAJIBHBIX U3JIepP)KeK; CPOKYyCHpOBAaHHAS CTPATETHs, HIIH
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CTpaTerysi pplHOYHON HUILK, OCHOBAaHHAs Ha HU3KUX H3JEPIKKaX;
c(OKyCUpOBaHHasl CTpATETysl, UM CTPAaTErusl pbIHOYHOM HUIIIN,
OocHOBaHHas Ha nuddepeHuanim («HUIIEBas», MaTUSHTHAS
CTpaTerusi); UHHOBALMOHHAS CTpaTerus («IMOHEepHas»,
AKCILJIEPEHTHAs CTPATErUsl); CTPATErus ONIEPaTUBHOTO
pearupoBaHus («IIPUCIOCOOUTENbHASY, KOMMYTaHTHAas
CTpaTerus).

[Tpennocelaku 1 HEOOXOAUMBIE YCIIOBUS, IPEUMYILECTBA U
PUCKM IPUMEHEHMS KOHKYPEHTHBIX cTparerui. Mcnonb3zoBanue
HACTYNATEeNbHbIX U 0OOPOHUTEIBHBIX CTPATETHH I CO3/1aHus,
COXpaHEHMsI U 3aLUThl KOHKYPEHTHOI'O PEUMYLIECTBA, UX
KJIaccu(uKalus U XapaKTepUCTHKaA.

KonkypeHTHas cpena B 0Tpaciu U CTpaTeErn4eckoe MOBEIEHNE
OpraHM3alMil: CTpaTerny AJs KOHKYPEHIMHU Ha Pa3IM4HbIX
JTanax >KM3HEHHOI'0 UKJIa OTPACIIHU; CTPATEruu JJIs
KOHKYPEHLIMHU BO (hparMeHTapHbIX (CErMEHTHUPOBAHHBIX )
OTpaciIsIX; CTpAaTeruy OpraHu3aluil, 3aHUMAalOIINUX pa3JInyHbIe
OTpacieBble NO3ULINH.

CrpaTernn KOHKypeHIIMY Ha MUPOBBIX PbIHKaX: IPUYMHBI,
YCIIOBHS U CIIOCOOBI BBIXOJ[a HA BHEITHUE PBHIHKH,
MYJIbTHUHAIMOHANIBHAS (MEXHALMOHAIbHAs) U ITI00aJIbHAs
CTpaTEeruu.

Peanuzanus
CTPaTern4ecKux
pelIeHri ¥ KOHTPOJIb.

Tema Ne 9. Peanmzanus crpaTeruu opraHu3anmu.

OcHoBHBIE 11€J1, 33]]a41 U YCIOBUS pealli3allliy CTPATeruH,
B3aMMOCBSI3b CO CTpAaTErHuecKuM mporeccom. [lonstue u
CYIIHOCTb CTPAaTErnYeCKUX U3MEHEHUH.

OcHOBHBIE 00JIACTH CTPATETUYECKUX U3MEHEHHI: CUCTEMA
ynpaBiieHus 1 nepconai. [InanupoBaHue peanusanuu CTpaTeruu
¥ OCYIIECTBJICHHE CTPATETHIECKOT0 JuaepcTBa. Pecypcs
OpraHu3alluy U peanusanus crpareruu. KynpTypa opranuzanuu
U peanmzanus crparerud. CTpyKTypa OpraHu3aiii |
peanu3alys CTpaTeruu.

BebIsiBIIeHHE COPOTUBIICHUS CTPATETUIECKUM H3MEHEHUSIM:
MOHATHE, IPU3HAKU, YPOBHHU U (DOPMBI CONTPOTHBIICHHUSL.
ConpoTuBieHne U CKOPOCTh U3MEHEHUN. IHIuBUIyaIbHOE U
TPYIIIOBOE COMPOTHBIICHHUE: UX MPHUYUHBI. METOIBI IPEOI0TICHUS
COIIPOTHUBIICHUS] U3MEHEHUSIM.
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4.3.1. IlepeyeHb CEMUHAPCKHUX, MPAKTUYECKHX 3aHATHI M J1a00OPATOPHBIX padoT

n/n

Ne
pa3iena
M TeMBbI

HaumeHOBaHUE CEMMHAPOB,
NPAKTHYECKUX U JIA0OPAaTOPHBIX
paodot

Tpynoemkoc
Th
(uac.)

Beer M3

o HHX
4aco MpakKT.
B TOT.

Onenoyn
18(3
cpeacTBa

dopmMupyemblie
KOMIIeTeHI[UN
(MHIUKATOPHI)

3

4 5

6

7

MeTtoaonorus CTPATCTUYCCKOI'O
MCHCIPKMCHTA.

4 _

VYcTHBIN
ompoc

IIK-2 CrocobOeH
pa3pabaThIBaTh H
peaNn30BbIBAThH
MEPOIPHSITHS 110
BO3JIEMCTBUIO HA
pUCK B paspese
OTJEJbHBIX BUIOB
U TIPOBOJHTH WX
SKOHOMHYECKYIO
OIICHKY

XapakTepucTuka mpoiecca
CO3/IaHUsl CTpaTeTuu

VYcTHEBIN
ompoc

I[IK 5.2. VYwmeer
OCYIIIECTBIISATh
pacuersl,
MIPOTHO3UPOBATH,
TECTUPOBaTh U
BEpUPUIPOBATH
METOANKHU
yIpaBIeHUS
pUCKaMu v
y4eToM
OTpacieBOn
cnenuduku

Amnanu3 cTpaTerudeckux (hakTopos
BHEILIHEH Cpeapl

Tectupos
aHue

IIK 6. CnocobeH
IIPOBECTU MOA00P
B UHTEpecax
KJTUEHTA
MOCTaBIIHUKOB
(uHAHCOBBIX
YCIIYT U IPOBECTH
KOHCYJIbTUPOBaH
e KJIMeHTa 10
OTpaHUYCHHOMY
Kpyry
(uHAHCOBBIX

IPOAYKTOB

[TonsiTHE M CYIIHOCTH
CTPaTErMueCcKOro pa3BUTHS
opraHu3anyu: GUKCUPOBAHHE

YTt
onpoc

IIK 6.2. VYwmeer
OpFaHI/I30BLIBaTB
u MTPOBOJINTH
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CYLIECTBYIOILIETO COCTOSIHUS pe3eHTAlUN
Ou3Heca; BHYTPEHHUI POCT (buHAHCOBBIX
(pewHBECTUPOBAHUE KAIlTUTANIA B POJYKTOB 17l
NEHCTBYIONMUN OU3HEC, YCIHYT,
KOHKYPEHTHBIC CTPATETHH ), CpaBHHBATh
BHEUIHUI poCT (CIUAHUSA U napameTphl
MOTJIONIEHUS, CTPATETUICCKIEC (UHAHCOBBIX
QJIbSIHCBI, UHTETpalus U POJYKTOB
auBepcu(UKays, NopTdhenbHbIe
CTpaTerun)
5 5 OcHOBHBIE 11€J11, 33/1a4U U YCIOBUS 8 — VYerunit | [IK 8.1)
pean3alnuu CTpaTeru, orpoc [TpoBoaut
B3aMMOCBSI3b CO CTPATErHICCKUM pa3paboTKy
MIPOLIECCOM CXEMBbI
B3aWMO/JICHCTBHUS
noJipa3esieHuil B
nporecce
dbopMHUpOBaHUS
CBOJIHBIX TUIAHOB,
obOecrieunBaeT M
KOOPJIUHUPYET
B3aMMOJICHCTBHE
MoApa3IeICHUM
()
YTBEPKICHHOU
CXeMe

Bcero yacos 24

4.3.2. TlepeyeHnb TeM (BONPOCOB), BHLIHOCHUMBIX HA CAMOCTOSITE/IbHOE H3yYeHHEe CTYAeHTaMU
B PaMKax camocTosTebHoi padorsl (CPC)

Neo Tema 3aganue dopmupyemas NIK
n/n KOMIIeTEeHIUsl
1 2 3 4 5
1 | Beeaenue B Omnpenenure ctparernueckue | IIK 2 K 2.1.,2.2
CTpaTErnyecKui pHUCKH OM3HECa B KOHKPETHOM
MEHE[KMEHT oTpaciu (Ha BBIOOD
ctyneHnra). CocraBbTe KapTy
puckos. [Ipemnoxure
KOPPEKTUPOBKHU B CTPATETHIO
pa3BuTHs OM3HECA B TaHHON
OTpaciIu.
2 | lxomsl cTpareruii — Bunenue crparernueckux IIK 5 [IK 5.2
MOJIXOJIBI K PHUCKOB C IO3ULIUU PA3HBIX
OCYILECTBIICHUIO CTpaTernyecKux IIKOMI:
CTPaTErMYECKOro aHaiu3 1 0630p
nporecca
3 | Pa3paboTka Pazpaborars ansrepuatuBHbie | IIK 6 IIK 6.1
CTPaTErMYECKUX YCTAaHOBOK| BAPUAHTBI CTPATErMYECKUX
OpraHu3aLu YCTaHOBOK KOMIIaHHH B
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OIIPEJIETICHHOM OTPaCiHy C
Y4ETOM PUCKOB

4 | Crparernueckue Onpenenuts HoBbIE LieneBble | IIK 6 IIK 6.2
aJIbTePHATHBBI CErMEHTHI KJIIMEHTOB
OpraHu3anuu OpraHM3allK B YCIOBUAX
M3MEHEHMsI BHEIIHEH cpelibl
5 | Peanuzarus Pa3pabotka mnana IIK 8 IK 8.1
CTPaTErMYECKUX PELICHUH | CTPaTern4eckoro pa3BUTHUS
1 KOHTPOJIb. OpraHM3al1H, BBISIBICHHUE

CTPaTErM4eCKUX BBI30BOB U
pa3pbIBOB Ha IpUMeEpe
KOMIIAaHUU B KOHKPETHOM
oTpaciiu

4.4. MeToauueckue YKa3aHu4 110 OpraHm3anuu CaMOCTOSITEIbLHOM pa6OTI)I

CamocrosrenbHas pad0oTa 00y4aroLUIMXCsl IPOBOIUTCS C IPUMEHEHHUEM JIEKTPOHHOI0 00yueHHs
W JMCTAaHIMOHHBIX O00Opa30BaTENbHBIX TEXHOJIOTHHA. YUYeOHO-METOIUYECKHE MaTepHaibl Mpu
CaMOCTOSITENIbHON MOATOTOBKE JOCTYITHBI 00yYaroIUMCs Yepe3 3JIeKTPOHHbIE OMOINOTEYHbIE CUCTEMBI
U CHCTEMY HHTEpHET-oO0yueHusi «['ekamem», B KOTOPOW NPEACTABICHBI MaTepUaibl JEKIUH u
IPAKTUYECKUX (CEMUHAPCKUX) 3aHATUH, MHTEPAaKTUBHbIE (POpMBbI OOy4deHHs, HpPUMEpPHI 3aJaHU.
Cucrema wunTepHeT-00yueHus «['ekamem» sBIseTCS TUIATGOPMON IUCTAHIIMOHHOTO OOydYeHHsS |
00y4eHHs ¢ MCII0JIb30BaHUEM LIM(POBBIX TeXHOJOrHi balikaabckoil MeXayHapo HON OM3HEC-IIKOIIbI
OI'BOY BO «MI'Y». Kaxnaplii o0ydaromuiics noiay4yaeT aBTOPU30BaHHBINA JOCTYN B cuctemy. Pexxum
nocryma: https://edu.buk.irk.ru.

CamocrosiTenbHas paboTa 3aKIr04YaeTCs:

— B CaMOCTOSITENILHOM OJTOTOBKE CTY/AEHTA K JIEKLIMU — YTEHHE KOHCIIEKTa IPEIbIAYILEN JIEKIIUH,
MIPOCMOTP BHJI€O-BEPCUU JIEKIMU (IIPU HAIMYUHU). DTO MOMOTaeT Jydylle MOHSTh MaTepuanl HOBOU
JIEKLNH, ONUPASICh HA IPEIIECTBYIOLINE 3HAHUS;

— B MOJTOTOBKE K MPAKTUYECKUM 3aHSITUSIM O OCHOBHBIM U JIOMOJHUTEIBHBIM HCTOYHHKAM
JIUTEPATYpHI;

— B CaMOCTOSITEJIbHOM M3YYEHHUU OTAEJBHBIX TEM WJIM BOIPOCOB IO 3aHATHUSM IO OCHOBHBIM U
JOTIOJTHATEIBHBIM MCTOYHHUKAM JIMTEPATYpPBI, IO UCTOUYHUKAM B MIHTepHETE M Ha 2JIEKTPOHHOM NOpTaJIe
YHUBEPCUTETA;

— B IIOJTOTOBKE K TEKYILEMY KOHTPOJIIO U IPOMEKYTOUHOM aTTECTALUH.

[Tpy BBINMOJIHEHUH CAMOCTOSATEIBHOW padOThl B paMKax MOATOTOBKH K TEKYIIEMY KOHTPOJIO U
IIPOMEKYTOUHOM aTTecTalliu OOydYarolMHCs OJDKEH Y4eCThb KPUTEPUH OLIEHHUBAHMS BBINOIHSIEMOIO
3amanus (pasien 8 HaCTOSAIIEH TPOTrPaMMBI).

KoHTponb 3a caMOCTOSTENHHON PabOTON OCYIIECTBIISETCS MPH BBIIOIHEHUH O0YYarOIIUMCS
3a/1aHui U3 (POoHa OIICHOYHBIX MaTEPUATIOB TUCIUILIMHEL. B X071 KOHTpOIIsi caMOCTOSTeNbHOM paboThI
OLIEHUBAIOTCS KaK (haKTUUECKUE 3HAHUS, YMEHUS M HABBIKH CTYACHTOB, TaK U IJTyOMHA MOHUMAHUS U
CHOCOOHOCTH BBIWICHEHUSI U MHTEPIIPETALIMH LIETOCTHBIX CMBICTIOBBIX KOHCTPYKIIHM, a TaK)Ke HAaBbIKU
CaMOCTOSITENTLHOI'O TIOMCKA HEOOX0IMMON MH(POPMAITUH 110 TeME 3aHATUS U €€ KPUTUUECKOH OIIeHKH.

CamocrosaTenbHass paboTa CTYIEHTOB — 93TO IMPOLIECC AaKTUBHOIO, II€JIEHANPABIEHHOTO
MPUOOPETEHUs CTYIEHTOM HOBBIX 3HAHUI, YMEHUH 0€3 HEMOCPEACTBEHHOI'O yYacTHsl MpernojaBaTeis,
XapaKTepU3YIOMUICS MPEeIMETHON HampaBIeHHOCThIO, 3()(EKTUBHBIM KOHTPOJEM U OICHKOMH
PE3yJIbTAaTOB JIEATENHHOCTH 00y4YaIOLIerocs.

Llenu camocTosITETLHON pabOTHI:

. CUCTEMATHU3alUs U 3aKPEIUICHUE NOJIYYEHHBIX TEOPETHUECKUX 3HAHUM U MPAKTUYECKUX
YMEHUU CTYIECHTOB;
. yriyOJeHre U pacIlIipeHne TEOPETHUECKUX 3HAHU;
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. (dbopMupoBaHHE YMEHHUI UCIOIb30BaTh HOPMAaTUBHYIO M CIPAaBOYHYIO TOKYMEHTAIIUIO,
CHeUaIbHYIO JIUTEPATYPY;

. Pa3BUTHUEC IIO3HABATCIIbHBIX CHOCO6HOCTCI>1, AKTUBHOCTH CTYACHTOB, OTBETCTBECHHOCTH U
OpraHnu30BaHHOCTH;

. (bOpMI/IpOBaHI/Ie CaMOCTOATCIBbHOCTHU MBIIIJICHUA, TBOpquKOfI HWHHUIIUATHUBEI,
CIIOCOOHOCTEH K CaMOpPa3BUTUIO, CAMOCOBCPIICHCTBOBAHUIO U CaMOpPCaAIN3aliun;

. Pa3BUTHUEC UCCICAOBATCIIBCKUX YMGHI/II\/'I 1 aKaICMHUYCCKUX HABBIKOB.

CamocrosTenpHas paboTa MOXKET OCYLIECTBISATHCS MHIMBUAYAJIbHO WM TPYIMIaMHU CTYACHTOB B
3aBUCUMOCTH OT LI€JIH, 00bEeMa, YPOBHS CIOKHOCTH, KOHKPETHON TEMAaTHKH.

TexHONOTHsST OpraHM3aluU CaMOCTOSTEILHONH pabOThl CTYAEGHTOB BKIIIOYAECT HCIOJIb30BAHUE
MH(GOPMALMOHHBIX M MaTEPUAIbHO-TEXHUYECKUX PECYPCOB 00pa30BaTEIbHOIO YUPEXKICHHS.

[Tepen BbIMOIHEHNEM O0YYAIONIMMHUCS BHEAYTUTOPHON CAaMOCTOSITEILHON pabOTHl IPEnoiaBaTeib
MO’KET IIPOBOJUTH MHCTPYKTAX I10 BBIIIOJIHEHHUIO 3a1aHus. B MHCTpyKTak BKJIFOYAETCH:

. LeJIb U COZIEPIKAHUE 3aJlaHMs,;

. CPOKH BBIIIOJHEHHUS;

. OpPUEHTUPOBOUYHBIN 00bEM pabOTHI;

. OCHOBHBIE TPeOOBAHUS K pe3yJIbTaTaM padOThl U KPUTEPUU OLIEHKHU;
. BO3MO>KHbIE TUIIMYHBIE OIINOKY IIPU BBIIOJTHEHUH.

HHCTpyKTa)X MPOBOJUTCS MPENoaBaTesieM 3a cueT 00beMa BPEMEHHU, OTBEACHHOIO Ha U3y4YeHHE
JUCIUIUIAHBL.

KoHTponb pe3yabTaToB BHEAYTUTOPHOM CAaMOCTOSTENbHOM pabOThl CTYI€HTOB MOXKET IPOXOIUTh
B ITMCBMEHHOMW, YCTHOM WM CMEIIaHHOH (popme.

CTyneHThl AOKHBI MOJXOIUTh K CAMOCTOATENIbHOM paboTe Kak K HAaWBaKHEWIIEMY CpPEACTBY
3aKpEIJICHUS] M Pa3BUTHUSI TEOPETUUYECKUX 3HAHUM, BbIpAOOTKE €AMHCTBA B3IVIAJOB HAa OT/AEIbHBIC
BOIIPOCHI Kypca, MPUOOpPETEHUsS OMpEeNIEHHBIX HABBLIKOB M HCIIONB30BaHUS MPO(ecCHOHATBHOM
JIUTEPATYPHI.

[Tomemenuss a8 CaMOCTOSATENBHOW pabOThl  OOY4YaOUIMXCS JOJDKHBI  OBITh  OCHAIIEHBI
KOMITBIOTEPHOW TEXHHUKOM C BO3MOYKHOCTBIO MOAKIIOUEHUs: K ceTh «lHTepHer» m obecneueHunem
JI0CTYIa B AJIEKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO Cpeay OpraHU3aliH.

[Ipu camocTosATensHON TPOPAOOTKE Kypca 00ydaromuecs TOJDKHBL:

. IIPOCMATPHUBATh OCHOBHBIE ONpeAETICHUs U (PaKThI;

. MTOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN HA JIEKIIMOHHOM 3aHATUU MaTepuall U JOTOIHUTD €ro
C Y4ETOM PEKOMEHJJOBAHHOM 110 JAHHON TEME JIUTEPaTyphl;

. U3Y4YUTh PEKOMEHI0BAaHHYIO JIUTEPATYpPY, COCTABIATH T€3UCHI, AHHOTAIIUM U KOHCIIEKThI
HaunboJiee BaKHBIX MOMEHTOB;

. CaMOCTOSITENILHO BBIMIOJIHATD 3aJIaHUS, aHAJIOTUYHBIE MpeJlaraéMbIM Ha 3aHATHSX;

HCIIOJIb30BATh JIA CAMOIIPOBEPKHU MAaTCpHUAJIbl (I)OHILa OICHOYHBIX CPCICTB.

V. YYEBHO-METOAUYECKOE U THOOPMALIMOHHOE OBECIIEYEHHUE
JAUCHUIIJIMHBI
a) nepeveHb JUTepPaTyphbl:

1. ®ponos, FO. B. Ctparernyeckuii MeHeUKMEHT. POPMHpPOBAHUE CTPATETMH U TPOEKTHPOBAHUE
Ou3Hec-TpoiieccoB : yueoHoe mocodue st By30oB / FO. B. ®ponos, P. B. Cepsimies ; moxa penakmueit
10. B. ®ponoBa. — 2-e u3a., ucnp. u gon. — Mocksa : U3garensctBo FOpaiit, 2022. — 154 ¢. —
(Beictiee  obpaszoBanme). —  ISBN 978-5-534-09015-4. — Tekct : OJCKTpOHHBIA //
O6pazoBarenbHas mwiatpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/513928

2. Inywenxo, A. B. Ctparermdeckuii y4er : y9eOHHK W TpPAaKTUKyM s By30B/ A. B. ['mymienko,
U. B. SIpxoBa. — Mocksa : M3narensctBo FOpaiit, 2022. — 240 c¢. — (Boiciiee oOpa3oBanue). —
ISBN 978-5-534-05061-5. — Texkcr : anexTponHbIi // O6pa3oBaTenbHas maTdopma FOpait [caiit].
— URL: https://urait.ru/bcode/515403
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3. Kaszaxosa, H. A. CoBpeMeHHBIH CTPaTErMYCCKHI aHAIW3 . y4COHHK W MPAKTHKYM IS BYy30B /
H. A. KazakoBa. — 3-¢ wu3n., mepepab. u gom. — Mocksa : MznatensctBo FOpaiit, 2022. —
469 c. — (Bwicmiee oOpazoBanue). — ISBN 978-5-534-11138-5. — Tekcr : 25eKTpOHHBIN //
OopasoBarenbHas iathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/511185

4. Ilonos, C.A. CTpaTermuecKuii MEHEIKMEHT: aKTyalbHBIH Kypc: Y4eOHHK Ui BY30B /
C. A. IlomoB. — 2-e u3n., nepepad. u gon. — Mocksa : M3aarensctBo FOpaidt, 2022. — 481 ¢. —
(Beictiee  oOpazoBanue). —  ISBN 978-5-534-09665-1. — Tekct : 2JIeKTpOHHBIH  //
OopasoBarenbHas wiathopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/510959

5. Ilypnux, B. M. Yupasnenue 3p(HeKTHBHOCTBIO ACATSILHOCTH OPraHU3alUH : YIeOHUK Ui BY30B /
B. M. Ilypnuk. — Mocksa : UznatensctBo FOpaiit, 2022. — 207 ¢. — (Briciee oOpa3oBanue). —
ISBN 978-5-534-12817-8. — Texkcr : anexkTpoHHbIi // O6pa3oBaTenbHas maTdopma FOpait [caiit].
— URL: https://urait.ru/bcode/518939

0) ba3bl 1aHHBIX, THGOPMALMOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

1. B3bC D43 «bubmuotex». ['ocymapctBenHsiii koHTpakT Ne 019 or 22.02.2011 r. OOO
«bubmmorex». Jlunensumonnoe cormamenne Ne 31 ot 22.02.2011 r. Agpec mocryma:
https://isu.bibliotech.ru/ Cpox peiictBus: ¢ 22.11.2011 r. 6eccpoyHbIi.

2. OBC «Pyxont» Kontpakt Ne 98 ot 13.11.2020 r.; Akt Ne 6K-5415 ot 14.11.20 r. Cpok
nevicteus o 13.11.2021r. goctym: http://rucont.ru/

3. ObC «M3natensctBO Jlanb». OO0 «M3natensctBo Jlanb». UHpopmanmonHoe muckMo Ne
128 o1 09.10.2017 1. Cpok aelicTBusi: Oeccpounblii. Anpec gocrymna: http://e.lanbook.com/
4. 9bC «Haunonanbusiii iudposoii pecypc «Pykont». LIKb «bubxom». Kontpakt Ne 04-E-
0343 ot 12.11.2021 r. Aapec nocryna: http://rucont.ru/
5. OBC «Aiibdyke.py/ibooks.ruy. OO0 «Aidykce». Kontpakr Ne 04-E-0344 ot 12.11.2021 r.;
AxT ot 14.11.2021 1. Anpec noctyna: http://ibooks.ru
6. DnekTponHO-O6ubIHMoTeuHas cucremMa «9bC O0paitty. OO0 «IneKTpoHHOE U3JATENHCTBO
IOpaiit». Korrpakr Ne 04-E-0258 ot 20.09.2021r. Anpec nocryma: https://urait.ru/
7. llIxoma MmockoBcKko# O6upku. Anapec noctyma: https://school.moex.com/

VI. MATEPHUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE  JUCHOUIIJIMHbI
MoayJis)
6.1. YueOHo-1a00paTopHOE 000py/10BaHHE:

HaumeHnoBanu OcHameHHoCTh ITepevyennb THIIEH3NOHHOIO MPOTPAMMHOI0
e crennaabHbIX obecnieyeHusi. PeKBU3NTHI MOATBEPIKAAIOLIET0

CIeNMAJTbHBIX NOMelIeHUu 1 AOKYMEHTAa
NnoMeleHuH " noMelmeHun aJis

NOMeLeHU i CaMOCTOATEJIbHOMI

st padoThI

CaMOCTOSITE/Ib

HOIl padoThI
VueGHas Ayautopus BA30BBI YCTAHOBOYHBIN KOMILIEKT IIO:
ayJauTOpus I | 000opymoBaHa Office 2007 Russian OpenLicensePack NoLevel
MIPOBEICHUS cnienmanmsupoanHo | AcademicEdition — gorosop ¢ 3A0 "CodrJlaiin Tpeiin"
3aHATUN i (yueOHoil) Tr026664 ot 17.05.2007
JIEKIIMOHHOT'O meOenbio Ha 48 Project Standard 2007, Access 2007 - [IporpamMmsI
THIA CTYJICHTOB U aKaJIEeMUYECKOT0 COTpyaIHUYecTBa ¢ Microsoft

TEXHHUYECKUMU DreamSpark Premium Electronic Software Delivery. —
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CpeacTBaMuU
0o0yJeHus,

CITY KaIlUMU JIJIs
[PeJICTaBICHUS
yueOHOMI
uHpopmanuu
00JIbIION ayAUTOPUH
Kommekt
JIEMOHCTPAIIMOHHOTO
00opyIoBaHUs
BKITIOUYAET:

1.TIK HP Elite 8300
SFF i5
3470/4Gb/1Th/DVD
RV/kb/m/DOS/Solen
oid Lock and Hood
Sensor (RUS)

2. MoHutop
Viewsonic TFT 20"
VA2014WM glossy-
black 5ms 20 00:1
250cd M/M

3. IIpoexTtop Epson
EB-1830

4. Komonku
axtuBHBIE Genius
SP-5110 uepusbie

5. Pa3BerBuTEND
BUIeocurnansa Aten
VS92A 2- port VGA
OcHarena yuyebHo-
HaTJISTHBIMA
MOCOOUSMU U
IEKTPOHHBIMU
Mpe3eHTALUIMH,
00ecTeunBarOIIMMU
TeMaTHYECKHe
WJLTIOCTPAITUH 10
BCEM TeMaMm,
YKa3aHHBIM B
paboueii mporpamme

noroop ¢ 3A0 "CodrJlaita Tpeiin" Tr000023480 ot
19.05.2015

Onepanuonnsie cucteMbl Windows 1Mo JTUIEH3MOHHBIM
nporpammam npenycranosku OEM, [Iporpammebl
aKaJeMH4ecKoro corpyauudecta ¢ Microsoft MSDN
AA.- noroBop ¢ 3A0 "CodtJlaita Tperin" Tr017431 ot
15.05.2008

Onepannonusie cucteMbl Windows Mo JTUIEH3UOHHBIM
nporpammam rnpeaycranosku OEM, I1porpammbl
aKaJIeMHYeCcKoro coTpyanudectna ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "CodrJlaiin Tpeita" Tr000031723 ot
05.08.2015

AHTUBUpYCHBIE TporpaMMEI - [IpaBa Ha mporpaMMBl J1s
OBM drWeb Server Security KOMIUIEKCHAS 3aIliTa
12011k (1 nuieH3uto 3a o) MUTPAIUs C
nozakynkoi(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "Co¢rJlaiin Tpeiin" 13982/MOC2957 ot
22.01.2016

Apxusatopsl WinRAR: 3.x: Standard Licence - ans
opuandeckux i 100-199 nunensuit — norosop ¢ 3A0
"CodrJlaita Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas knueHTcKas 4actb [IpaBa Ha mporpaMMel 171s
3BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 numen3uii — 10roBop
¢ 3A0 "Co¢rJlaitn Tpeita" 13512/MOC2957 ot
29.10.2015

Me:xcereBoit 3kpaH, pyHkunonan Proxy - IIpaso
ucnoib3oBanus nporpamm juist OBM Traffic Inspector
GOLD nasrotnas — goroop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 ot 27.08.2013

[IpaBo ucnons3oBanus nporpamm ains IBM [lponnenue
Traffic Inspector GOLD Special Ha 1 rox — 10roBOp ¢
3A0 "CodrJlaitn Tpeiin" Tr000112196 ot 29.09.2016

JICITUTLTHHBI

VuebHas AymuTopus BA30BBI YCTAHOBOYHBI KOMITJIEKT IIO:

ayJauTOpus I | 000opymoBaHa Office 2007 Russian OpenLicensePack NoLevel

MIPOBEICHUS cnenuanmsupoanHo | AcademicEdition — gorosop ¢ 3A0O "CodrJlaitn Tpeiin"

3aHATUN i (yueOHoil) Tr026664 ot 17.05.2007

CEeMHUHApCKoro | mebenbio Ha 48 Project Standard 2007, Access 2007 - [IporpamMmsI

THITA CTY/JIEHTOB U aKaJeMUIecKoro coTpyaundectsa ¢ Microsoft
TEXHUYECKUMU DreamSpark Premium Electronic Software Delivery. —
cpencTBamMu noroBop ¢ 3A0 "CodrJlaitn Tpeiin” Tr000023480 ot
oOydeHus, 19.05.2015
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CITyKaIlUMU JIJIst
MIPEICTABICHUS
yueOHOMI
uHpopmanuu
00JbIION ayAUTOPUH
Kowmmrext
JIEMOHCTPAIIHOHHOTO
000opyI0BaHUS
Biirouaer: 1.IIK HP
Elite 8300 SFF i5
3470/4Gb/1Tb/DVD
RV/kb/m/DOS/Solen
oid Lock and Hood
Sensor (RUS)

2. Monurop
Viewsonic TFT 20"
VA2014WM glossy-
black 5ms 20 00:1
250cd M/M

3. IlpoexTop Epson
EB-1830

4. KoioHKH
aktuBHbIe Genius
SP-S110 uepnsbie

5. Pa3BeTBHUTEID

BuaeocurHana Aten
VS92A 2- port VGA

Oneparronnbie cuctemMbl WIiNAOWS 1Mo JHIIEH3MOHHBIM
nporpammam npeaycranoBku OEM, TTporpammer
aKaJieMU4ecKoro corpyaaudectsa ¢ Microsoft MSDN
AA.- noroBop ¢ 3A0 "CodtJlaitn Tpeiin" Tr017431 ot
15.05.2008

Omneparnonnbie cucteMbl WiNndOWS 1o JIHIIeH3HOHHBIM
nporpammam npenycranoBku OEM, TIporpammel
aKaJIeMHUYECKOTo coTpyauudectBa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "CodrJlaiin Tpeiia" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE TIPOTpaMMBI - [IpaBa Ha IPOrpaMMBI ISt
DBM drWeb Server Security koMmruiekcHas 3arura
12011k (1 TUIIEeH3HIO 3a TOJ) MUTPALIHS C
nozakynkoi(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "Co¢rJlaita Tpeiin" 13982/MOC2957 ot
22.01.2016

Apxusaropsl WIinRAR: 3.x: Standard Licence - mis
ropunnyeckux aui 100-199 nunenswmii — norosop ¢ 3A0
"CodrJlaita Tpeiia" Nel15422/IRK11 ot 05.02.2010
CereBast KIIMeHTCKast 4acTh [IpaBa Ha mporpamMMel JUIst
5BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nuuensuii — 10roBop
¢ 3A0 "Co¢rJlaitn Tpeiin" 13512/MOC2957 ot
29.10.2015

Me:xcereBoit 3kpaH, pyHkunonan Proxy - IIpaso
ucnosb3oBanus mporpamm st OBM Traffic Inspector
GOLD nwrornas — gorosop ¢ 3A0 "CodrJlaita Tpeiin"
Tr044356 or 27.08.2013

[IpaBo ucnonbs3oBanus nporpamm s 9BM Ilpoanenue
Traffic Inspector GOLD Special sa 1 rox — g0roBop ¢
3A0 "CodrJlaiin Tpeiin" Tr000112196 ot 29.09.2016

Aynutopus st
TPYIIOBBIX U
WHJUBU1yaJIbH
BIX
KOHCYJIbTALUH,
TEKYIIETrO
KOHTPOJIA U
MPOMEKYTOUHO
U aTTecTaluu

Aynuropust
o0opynoBaHa
CHEIMATN3UPOBAHHO
i (yueOHoil)
Mmebenbio Ha 11
CTYAEHTOB, 5
pabounx mecr,
OCHAIICHHBIX
KOMIIBIOTEPAMH C
MOJIKJTFOUCHUEM K
cetn «MHTEpHET» U
obecrieueHueM
noctyna B DOC
OI'bOY BO «UT'Y».
1. 5 pabounx MecT
Cucremnsrii 610k HP
compad dc7800SFF
Dual Core PE-2180,
4 Gb DDR2 PC6400,

BA30BBII YCTAHOBOYHBIN KOMITJIEKT II1O:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — noroeop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - TIporpammer
aKaJIeMHYeCKOro coTpyanudectna ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroBop ¢ 3A0 "CodrJlaita Tpeiin" Tr000023480 ot
19.05.2015

Omneparmonnsie cucteMbl Windows 1Mo JTMIIEH3UOHHBIM
nporpamMMaM npenycranoBku OEM, IIporpammsl
akaJieMuueckoro corpyanudectna ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "Co¢rJlaiin Tpeiin" Tr017431 ot
15.05.2008

Omnepannonnsie cucteMbl Windows 1o JIMIieH3MOHHBIM
nporpammam npenycranoBku OEM, IIporpammer
aKaJeMUYeCcKoro coTpyauudectBa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroop ¢ 3A0 "CodrJlaita Tpeiin" Tr000031723 ot
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160GB SATA 3.0
HDD

2. Mounurop KK
(LCD) nucruteit
17,0" ViewSonic
"WVA703m"
1280x1024, 8mc,
TCO"03, cepedp-
uepHslii (D-Sub,
MM)

3. ITpuntep
MHuorodyHKIIOHAb
HOE YCTPOWCTBO
Hewlett-Packard
LaserJet 3055 All-in-
One ogHa mTykKa.

05.08.2015

AHTUBHpYCHBIE TporpaMMeI - [IpaBa Ha mporpaMMsl J1s
OBM drWeb Server Security KOMIIEKCHAS 3aIUTa
12011k (1 mureH3uo 3a T0J1) MUTPALIHS C
no3akynkoit(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "CodrJlaiin Tpeiin" 13982/MOC2957 ot
22.01.2016

ApxuBaropsl WinRAR: 3.x: Standard Licence - st
ropuandeckux iy 100-199 nuuensuii — norosop ¢ 3A0
"CodrJlaitn Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas kiueHTCKas 9acThb [IpaBa Ha mporpaMMBI JTst
OBM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nurtieH3uii — 10roBOp
¢ 3A0 "Co¢rJlaitn Tpeita" 13512/MOC2957 ot
29.10.2015

MesxcereBoit akpaH, pyakuunonan Proxy - [IpaBo
ucnoibp3oBanus nporpamm st DBM Traffic Inspector
GOLD nsrotuas — goroop ¢ 3A0 "CodrJlaitn Tpeiia"
Tr044356 ot 27.08.2013

[IpaBo ucnonbs3oBanus nporpamm ains IBM [lponnenue
Traffic Inspector GOLD Special na 1 rox — norosop ¢
3A0 "CodrJlaiin Tpeiin" Tr000112196 ot 29.09.2016

[Tomemenune
ISt
CaMOCTOSITEITbH
oii paboThI
CTYJICHTOB

O6opynoBaHo
CIIeIIUATIU3UPOBAHHO
i (yueOHoif)
MeOenbro Ha 10
CTYJICHTOB,
OCHAIIICHO
KOMITBIOTEPHOU
TEXHUKOM,
MMOJTIOYCHHOM K CeTU
HNHuTrepHer n
o0ecreyeHHOM
noctyrnom B OMOC
ury

1. CucteMHBIH 010K
Think Centre M80
Series SFF B
komiuiekre: Intel®
Core™ i3-540
Clarkdale 2.93GHz /
1333MHz / Dual
Core™ /4M/73W /
LGA
1156/32nm/4GB
PC3-10600 SDRAM
X 2 /250 GB,
7200RPM SATA

BA30BBII YCTAHOBOYHBIN KOMITJIEKT IIO:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — norosop ¢ 3A0 "CodtJlaiin Tpeiia"
Tr026664 ot 17.05.2007

Project Standard 2007, Access 2007 - TIporpamMmbl
aKaJeMHUYeCcKOro coTpyanuuectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
noroop ¢ 3A0 "CodrJlaita Tpeitn" Tr000023480 ot
19.05.2015

Onepannonnsie cuctembl WiNAdOWS 1o JTMIIEH3HOHHBIM
nporpammam npeaycranoBku OEM, TIporpammsl
akajeMuyeckoro corpyauuuectsa ¢ Microsoft MSDN
AA .- norosop ¢ 3A0 "Co¢rJlaiin Tpeitn" Tr017431 ot
15.05.2008

Onepannonusie cuctembl WiNAdOWS 1o JTUIIeH3HOHHBIM
nporpammam npeaycranoBku OEM, TIporpammsr
aKaJleMH4ecKoro corpynuuuectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaita Tpeitn" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE IPOrpaMMBI - [IpaBa Ha mporpaMMsl 1ist
DBM drWeb Server Security koMmruiekcHas 3ammra
120I1k (1 nuueH3uro 3a rox)
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/DVD RW - 10wt murpaius ¢ no3akynkoid(LBW-BC-12M-120:119-C4) —

2. Monutop KK noroBop ¢ 3A0 "CodrJlaiin Tpeiin™ 13982/MOC2957
(LCD) - monuTOp ot 22.01.2016

20.0 ViewSonic Apxusatopsl WINRAR: 3.x: Standard Licence - qus
"VA2013w" topunndeckux nun 100-199 nunensuii — norosop ¢ 3A0

1600x900, 5mc, TCO | "CodrJIaiin Tpeiia" Nel5422/IRK 11 ot 05.02.2010
03, uepnsiii (D-Sub) | CereBast knuenTckas yacTb [IpaBa Ha mporpamMMsl 1ist

- 10wt OBM Windows Server CAL 2012 Russian OLP NL

3. Ilpuntep HP Akademic Edition Device CAL 120 nuneH3uit — 10roBop
LaserJet 5000N, A3, | ¢ 3A0 "CodrJlaita Tpeiin" 13512/MOC2957 ot
22ppm, 32 MB, 29.10.2015

250&500 sheet MexceteBoi skpaH, ¢pyHkuuonan Proxy - I[Ipaso
feeder, JetDirect MCIOJIb30BaHus porpamm st DBM Traffic Inspector
615n prn svr GOLD nsrornas — gorosop ¢ 3A0 "CodrJlaitn Tpeiin"
4. Ipuntep HP Tr044356 ot 27.08.2013

LaserJet 5100th, A3, | IIpaBo ucnosnb3oBanus mporpamm ais DBM Ilpomienue
22ppm, 32 MB, Traffic Inspector GOLD Special na 1 rox — goroBop ¢
250&500 sheet 3A0 "CodrJlaita Tpeiin" Tr000112196 or 29.09.2016

feeder, JetDirect
615n prn svr

6.2. [IporpamMHoOe obecnieyeHme:
YHuBepcuTeT odecrnedeH HeoOXOAUMBIM KOMILIEKTOM JHIEH3HOHHOTO U CBOOOTHO

pacnpocTpaHseMoro NporpaMMHOro 00ecredeHtsl, B TOM YUCII€ OTE€YECTBEHHOTO POU3BOJICTBA!

1.

BazoBblit yctanoBounblid komiuiekt mo: Office 2010 Veyru mo npenocTaBieHUIO mpasa
ucnosib3oBanus nporpammbl Microsoft Desktop Edu ALNG LicSAPk OLV E 1Y Acdmc Ent., 39-
munen3uit ans BMBII UT'Y. Jorosop Ne 03-K-1131 ot 29.11.2021 KOCT'Y 226.4

Project Standard 2007, Access 2007 — IToxnucka UT'Y Azure Dev Tools for Teaching subscription
(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.
Expiration Date March 31, 2023.

Microsoft Project Professional 2010, IToanucka UT'Y Azure Dev Tools for Teaching subscription
(Visio, Projekt) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond, WA 98052.
Expiration Date March 31, 2023.

Omneparmonnsie cuctembl Windows’7, Windows’10 Yciyru mo npeaocTaBieHHIO TTpaBa
ucross3oBanus nporpamMmmsl Microsoft Desktop Edu ALNG LicSAPK OLV E 1Y Acdmc Ent., 39-
muuensuit ;s BMBI UT'Y. lorosop Ne 03-K-1131 ot 29.11.2021 KOCI'Y 226.4
AnTuBUpYycHBIe nporpaMmsl - Dr.Web npomenne Jlorosop Ne Tr000582689/03-E-0043 ot 05
¢despaina 2021 r. cuet Ne Tr000582689 ot 08 deBpans 2021

Apxusaropsl WINRAR: 3.x: Standard Licence - ans ropunndeckux smi 100-199 nurensuit —
npuinoxk. Nel k mor Nel15422/IRK11 3A0 "CodrJlaita Tpeiin" ot 05.02.2010

CereBas kimeHTcKas yacthb [IpaBa Ha nporpammsl it O9BM Windows Server CAL 2012 Russian
OLP NL Akademic Edition Device CAL 120 numnen3uii - caer Tr000051059 3A0 "CodrJlaitn
Tpeiin" ot 27.10.2015

MesxceTeBoi 3kpaH, GyHkiroHan Proxy - I[IpaBo ucnonb3oBanus nporpamm it I9BM Traffic
Inspector GOLD nerotnas cuer Tr005456 3A0 "CodtJlaiin Tpeiia" ot 27.08.2013

Traffic Inspector GOLD Special* na 5 ner Jlorosop PC3-0000276 ot 16.11.2021 KOCI'Y 226.4
[Ipoanenne nuueH3uu

6.3. TexHnuyeckue u JIEKTPOHHbIE CPeICTBA 00yYeHUS:
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MynsTUMeANIHBIE CPEACTBA U Apyras TeXHHUKA [T Mpe3eHTaluil yueOHOro Marepuana:

1. Hacromasusrii ITK HP ElliteDesk 800 G4 SFF Intel Core i5 8500
(3Ghz)/8192Mb/1000Gb/DVDrw/war 3y/W10Pro +V

2. MounuTtop ViewSonic 21,5" VA2245a - LED [LED, 1920x1080, 10M: 1 5wmc,
170rop, 160Bep, D-Sub]

3. ITIpoektop Nec M420X LCD 4200ANSI Lm XGA 2000:1 sammna 35004. Eco mode
HDMI USB Viewer RJ-45 10W 3,6 kr

4. Kononku Jetbalance JB-115U 2.0 yepubie (4W)

5. Pa3BetBuTens Buneocurnana Aten VS92A 2- port VGA

[lepeveHpb UCTIONB3YEMOTO JIMIIEH3NOHHOTO TPOTPAMMHOTO 00eCTICUCHUS:

1. Office 2010 mo mporpamme akajieMHuecKoro corpyanndectna ¢ Russian Microsoft
Desktop Education AllLng License/Software Assurance Pack Academic OLV 1License LevelE
Enterprise

2. Project Standard 2007, Access 2007 — o mporpamMme akaJeMHYECKOrO
corpyauundectsa ¢ Microsoft DreamSpark Premium Electronic Software Delivery.

3. Microsoft Project Professional 2010, Microsoft Visio Professional 2010 mo
nporpamMme akaJeMu4eckoro corpynauuectsa ¢ Microsoft Imagine Standart Electronic
Software Delivery npu coneticteuu ITHUT UT'Y.

Vil. OBPA30OBATEJIBHBIE TEXHOJIOI'MHA

B coorBerctBun ¢ TtpeboBanusiMu @PI'OC 1o HampaBiaeHMIO HOATOTOBKM —peanu3auus
KOMIIETEHTHOCTHOTO I0/IX0/la IPEIyCMaTpPUBAEeT IIMPOKOE HCIOJIb30BAaHUE B Y4eOHOM Ipoliecce
aKTHBHBIX U MHTEPAKTUBHBIX (POpPM TpOBENEHUs 3aHATHI (KOMITBIOTEPHBIX CHUMYIISALUH, JIETOBBIX U
pOJIEBBIX UTP, Pa300p KOHKPETHBIX CHUTYallMil) B COYETAaHWU C BHEAYAUTOPHOWH paboOTON ¢ IEbI0
(dbopMHpOBaHUS U Pa3BUTHS NMPO(eCcCHOHANBHBIX HaBBIKOB oOyyaromuxcs. B pamkax yyeOHoro kypca
MPEyCMOTPEHBl BCTPEUM C MPEJICTABUTENISIMH POCCUMCKMX KOMIIAHUM, TOCYIJapCTBEHHBIX U
OOIIECTBEHHBIX OpraHU3aluii, MacTeP-KJIaCChl SKCIIEPTOB U CIIELUAINCTOB.

[IpenoaBanre NUCLMIUIMHBI MpPEAoiaraeT MCHOJIb30BaHHUE CIEAYIOIMX 00pa3oBaTeIbHbIX
TEXHOJIOTHI:

— TpOBEACHHME ayJUTOPHBIX 3aHSITUNA C MCIOJB30BAaHUEM MYJIBTUMEIUIHBIX TEXHOJIOIHH, ayauo- U
BHJIEOMATEPHAJIOB;

— TIPOBEJCHME JIEKLIMOHHBIX 3aHATHA B (opMme MpoOJeMHON JIeKLIUH, JEKIMH-TUCKYCCHH (Ipu
HeoOxonuMocTH — B ¢GopMe BeOMHapa C 3alUCBhIO0 JEKIUS I BO3MOXKHOCTH IOCJIEIYIOIIETO
IPOCMOTDA);

— HCIONB30BaHME  MPOOJIEeMHO-OPMEHTHPOBAHHOIO  TOJXOAA  IOCPEACTBOM  IPOBEACHUS
CaMOCTOSITENIbHBIX PaloT;

— TEeCTOBBIC TEXHOJIOTHHU Ha nucTaHMoHHOM Tuiatrgopme BMBII «I'exagemy;

— TpUMEHEHUE MHTEPAKTHBHBIX 0OYUYaIOIIUX TEXHOJIOTUH, TAKUX KaK rpylnoBasi AUCKyccus, padboTa
B MaJIbIX rpynmnax;

— TPOBEAECHHME MAacCTEP-KIACCOB CO CIELMATUCTAMY;

BBINOJIHEHHE CTYJACHTAaMH KOHTPOJIBHBIX U CAMOCTOSITENIBHBIX padoT.

VY aenbHbIN Bec 3aHATUH, MPOBOJMMBIX B MHTEPAKTUBHBIX (hOpMax, — MPAKTUYECKUX 3aHATUN —

OIIpeJIeIIeTCs TJIAaBHOU 11eJbl0 (MHCCHEl) MpOorpaMMBbl, OCOOEHHOCTBIO KOHTUHTE€HTa 00yJaromuXcst U
coJiepKaHueM KOHKPETHBIX TUCHMIUIMH (ompenensercs TpeboBanusiMu OI'OC ¢ yuyetoM cnenuduxu
OIIOII). 3ansATHs JEKUMOHHOTO THMA JUIS COOTBETCTBYIOIIMX TPYII CTYIAEHTOB OIpeAenseTcs
COOTBETCTBYIOIIMM pab04YrM YIECOHBIM IIJIAHOM B COOTBETCTBUU C TpeboBanusmu OI'OC.

VIII.OHEHOYHBIE MATEPHAJIBI U151 TEKYIIEI'O KOHTPOJIS U
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MPOMEKYTOUYHOMN ATTECTAIIUA
8.1. OneHo4HbIE CpeACTBA JJISI BXOJHOI0 KOHTPOJISI
BxongHoe TtectupoBaHuWe IO AWCIUIUIMHE HE MPOBOJUTCSA, TaK Kak 0a30BBIX 3HAHHWH TI0

MCHCPKMCHTY U SKOHOMUKCEC JIJIsT OCBOCHUA JUCHUIIIIMHBI JOCTATOYHO.

8.2. OneHovHkIe MaTepHaJIbl (cpeacrtBa), of0ecneynBaloIue JAMATHOCTHKY
c(popMUPOBAHHOCTH MHAUKATOPOB KOMIIETEHIIUH M CUMILIUHBI

Ne Bua xonTpoJs KonTpoampyembie KonTpoaupyembie
TeMbl (pa3aeJibl) KOMIIeTeHIIUH/ HHAUKATOPbI

1 Y CTHBIN ONIPOC Tewmnr 1,2,4,5 IIK 2, 5,6, 8

2 TectupoBanue Tema 3 I1IK 6

8.3. Buabl OIEHOYHBIX CPEeICTB, NPHUMEHSEMbIX /JIfi TeKyllero KOHTPOJA U
NPOMEKYTOYHOM aTTecTalul
Hepequb OLICHOYHBIX CpeILCTB, I/ICHOJII)SYGMBIX IJIA OLUCHUBAHUSA KOMHGTGHHI/Iﬁ Ha pa3JII/ILIHI>IX
sTanax ux (OpMUPOBaHUS, a TAKKE KpaTKas XapaKTEPUCTUKA ITUX CPEJICTB IPUBEICHBI B TAOJIHIIC

Haumenosanue IIpencraBnenue
Ne OILIGHOYHOT'O Kpatkast xapakTepucTrKa OllEHOYHOIO CPEICTBa OLIEHOYHOT'0
CpeAcTBa CpeACTBa

CpeacTBO KOHTPOJISI CaMOCTOSITENbHOW pabOThl WM YCBOCHHS
[pPe3yJIbTATOB TMPAKTUYECKOTO 3aHSTHS, OPraHU30BaHHOE Kak|
crienanbHas Oecela mperojaBaTens ¢ 00yJarolMCs Ha TEMBI,
CBSI3aHHBIC C W3Yy4aeMOM IUCLMIUIMHON, W PacCYMTaHHOE Ha|
BBISICHEHHE 00beMa 3HAHMIT 00y4aroIierocsi o ONpeIelicHHOMY)
pazneiy, Teme, BOIpOoCy | T.IN.

MosxeT OBITH HCIOJB30BAHO ISl OLEHKH YMEHHH, HaBBIKOB M
(¥1ITH) OTIBITA AESATEIHHOCTH O0YJarOITIXCSl.

Bormpocs! [yist yCTHOTO
orpoca 1o remam
(pazmenam) JUCITUTLTHHE

1. |YcrHsli onpoc

CuctemMa CTaHIAPTU3UPOBAHHBIX  3a/IaHUI, ITO3BOJISIOMIAS
aBTOMATHU3UPOBATh MPOIECAYPY H3MEPEHUS YPOBHS 3HAaHUU H
yMeHHil oOydvaromerocs. Beimonustores crynentom B CJO
«I'exagem»). Yucno BompocoB B Oanke TectoB - 100. Yucno|l[lepedeHs TeCTOBBIX
BOIIPOCOB B BHITIOJNHAEMOM TeCTe - 25, BpeMsl BBIIIOJIHEHUsT - 45Baganuii

MUHYT, YUCIIO MOTBITOK — 1.

MoeT OBITh HCIIONB30BAHO JUIS OIEHKM 3HAHHWH, yMEHHH
oOygaromuxcs

2. [Tecr

8.4. Kpurepuun ouneHuBanusi c(POPMHPOBAHHOCTH KOMICTEHUHMIl NpPH NPOBEeICHUHU
NMPOMEKYTOYHOM ATTECTALMH M TEKYLIEero KOHTPOJIst
Y cTHBIN onpoc

IXapakTeprcTHKa pe3ynabTaTa (0TBeTa) YpOBEHb OCBOCHHMS

[1Ikasa orieHUBaHUS .
KOMIIETEHIUI

B orBete oOyuaromierocst OTpaxeHbl OCHOBHBIE KOHIEIIIMU H
TEOpUM MO JaHHOMY BONPOCY, NPOBEAEH HX KPUTHYECKUH
QHaIM3 W COIOCTaBJIIEHHE, OIMCAHHBIE  TEOPETUYECKHE
[OJIOKEHHST MJUTIOCTPUPYIOTCS TPAKTUYECKUMHU TPUMEPaAMH U
86 — 100 6annoB OMOUPHUYECKUME JaHHBIMU. OOydarommMcst popMmynupyercs u Bricoknit
000CHOBBIBaeTCS COOCTBEHHAss TOYKAa 3PEHUS HA 3asBIICHHBIC
po0IIeMbl, MaTepHall U3J1araeTcsi MPoGhecCUOHABHBIM S3bIKOM
C HCIIOJIb30BAaHMEM COOTBETCTBYIOIICH CHCTEMBI IOHATHH H
[TEpPMHUHOB
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70 — 85 Gamios

B oTBere o0oOyd9aromerocs ONHCHIBAIOTCA W CPaBHUBAIOTCA
(OCHOBHBIE COBPEMEHHBIE KOHLICTILUU U TEOPUU IO IAHHOMY)
BOTIPOCY, ONHCaHHbIE TEOPETUYECKUE MOJIOKEHUS
MJLTIOCTPUPYIOTCS MPAKTUYCCKUMHU MPUMEPAMH, 00YJIarOIUMCS
(bopMynHpyeTcsi COOCTBEHHAs TOYKA 3pCHHS Ha 3asBICHHBIC
IPOOJIEMBI, OJTHAKO OH HCIIBITHIBAET HEKOTOPHIC 3aTPYIHCHUS B
ec apryMmeHTanuu. Matepuan uznaraercs NpodecCHOHATBHBIM
SI3BIKOM €  HWCIIONb30BAaHHEM COOTBETCTBYIOIIEH CHCTEMBI
MOHSATHUI U TEPMUHOB

bazoBoiit

61 - 70 6amioB

B orBere oOyuaromerocss OTpaXEHBI JIMIIb HEKOTOPBIE
COBpEMEHHBIE KOHLENUUM W TEOPHH IO JAaHHOMY BONpPOCY,
AHAIM3 M COINOCTaBICHHE OTHX TEOPHH HE IPOBOIUTCH.
(OOyJaromuiicsl MCIBITHIBACT 3HAYMTENBHBIC 3aTPYIHEHUS TPH
MILTIOCTPAllMM  TEOPETUYECKUX MOJOXKEHUH INPaKTHYECKUMH
puMepaMu. Y 00ydaroIierocsi OTCyTCTBYeT COOCTBEHHAs TOUKA)
BpeHnsl Ha 3asBICHHBbIE NpoOJieMbl. Marepuan wuziaraercs
podeccroHanbHBIM SI3BIKOM c UCII0JIb30BaHUEM
COOTBETCTBYIOIIECH CUCTEMBI OHITUIA U TEPMUHOB

MuHuMansHBIN

0 — 60 6amnoB

(OTBeT 00yUaloLIETOCs HE OTPaKaeT COBPEMEHHbIE KOHIEIIUU U
Teopuy MO JaHHOMY Bompocy. OOy4aromuicsi He MOXeT|
[IPUBECTH MPAKTUYECKUX MPUMEPOB. Marepuan
HEMOCIIeJOBATEIbHO U HEJIOTHYHO, HE UCTIONB3YIOTCS MOHSITHS U
TEPMUHBI  COOTBETCTBYIOLICH Hay4dHO# oOmactu.  OTBeT
OTpaXkaeT cUCTeMy Henpo(eCCHOHANBHBIX MPEACTABICHHIMA
00ydJaroIIerocss Ha 3asiBICHHYIO MpoOieMy, OOydarouuiics He
MOXET Ha3BaTh HHU OJHOM HAaydHOW Teopwu, HE Jaer
onpeeneHusi 6a30BbIM MOHSTHSIM.

KoMmnerenmuu
He cpopMUPOBAHBI

Tect

IIIxana oneHUBaHUs

[XapakTepucTHKa pe3yabpTara (OTBETa)

YpoBeHb 0CBOEHUS

KOMIICTCHITHI
0151 BEPHO PELIEHHBIX 3a1aHuil Tecta cocrasiser 86 — 100 % .
86 — 100 6amioB A PHO D ')ul Bricokmit
oT 001IETO0 0OBEMA 3aJaHUI B TECTE.
0JI BEpHO PENICHHBIX 3aJaHui Tecta cocTaBiisieT 70 - 85 % o7 .
70 — 85 6amioB /L PHO D N A Bazosrrii
0O1IeT0 00BEMA 3aJaHNI B TECTE.
0JI1 BEPHO PEIICHHBIX 3aJlaHui TecTa cocTaBigeT 61 - 70% o .
61 - 70 6amioB /L PHO D N A MunnmansHbBIH
0O1IETO 0OBEMA 3aJaHNIl B TECTE.
0— 60 6amion /Tosst BepHO pelIeHHBIX 3aaaHuil Tecta coctaBisieT 0 — 60% o Kommerenmum

oO1Iero ooObeMa 3aJaHU B TECTE.

He c(OpMUPOBAHBI

HpOMe)KyTO‘-IHaH aTTeCTalusd B BUAC OK3AMEHA

[IIxane! oileHUBaHUS

Kpurepun onennBanus

YpoBeHb
OCBOEHUS
KOMIIETEHIIUI

86 — 100 GamioB

OOyyaromuiicst MpaBUIIBHO OTBETHII HA
TeopeTHIecKne Bopockl. [lokazan oTIuYHbIe 3HAHHA
B paMKax ydeOHoro Matepuaina. [IpaBmisHO
BBINOJIHWI IpakTU4eckue 3aaanus. [okaszan
OTJIMYHBIE YMEHHUS U BJIICHUS] HABBIKAMHU
NIPUMEHEHHUS [10JIyYE€HHbIX 3HaHUN U YMEHUH pu
peLIeHUH 33124 B paMKax yueOHOTro MarepHaa.
OTBeTUI Ha BCE JONOIHUTENbHbIE BOPOCHI

«OTJIIMYHO»

Bricokmit

70 — 85 GamioB

OOyuaronmiicsi ¢ HeOOJIBIIMMA HETOYHOCTSIMH
OTBETWJI Ha TeopeTHiecKkue Bonpockl. [Tokazan
XOpOIIIe 3HaHUA B paMKaxX yuyeOHoro MaTepuana. C
HEOOJIBIIIMMU HETOYHOCTSIMH BBITIOJTHUIT
npakTuyeckue 3aaanus. [lokasan xoporine yMeHus U

«XOpPOIOo»

BazoBriit
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BJIaJICHUS HAaBBIKAMH IPUMEHEHUS! [TOTyIEeHHBIX
3HAHMH M YMEHUH ITPU PEILICHHUH 3a]a4 B paMKax
yueOHoro mMatepuana. OTBeTHII Ha OOJIBIIMHCTBO
JOTIOJIHUTENIbHBIX BOIIPOCOB

OOyuarommiicsi ¢ CyIecTBEHHBIMH HETOYHOCTSIMH
OTBETHJI Ha TeopeTudeckue Bonpockl. [Tokazan
YZIOBIETBOPHUTENIBHBIE 3HAHNS B paMKax ydeOHOTO
Mareprana. C CymecTBeHHBIMU HETOYHOCTSIMU
«yIOBIETBO | BBHIIOJHMI MpaKkTHuecKue 3afaanus. [lokasan
PHUTENBHO» | YAOBIETBOPUTEIbHBIE YMEHHS U BIaJCHUS
HaBBIKAMH IPIMEHEHUSI TOTYICHHBIX 3HAHUN U
YMEHUH P PEeLICHUH 33124 B paMKax ydeOHOTO
MaTepuaia. JlonmyCcTHI MHOTO HETOUYHOCTEH npu
OTBETE Ha JONOJIHHUTEIHHBIE BOIIPOCHI
OOyuarommiicsi IpA OTBETE Ha TEOPETHICCKHE
BOIIPOCHI U IIPH BBHIIIOJTHEHUH NMPAKTUYECKUX 3aaHUH
«HEYIIOBJIET IPOACMOHCTPHUPOBAJI HEA0CTaTOYHBIN YPOBCHb

0 — 60 6ammoB BOPHUTENILHO | 3HAHWI M YMEHHUH IPH PEICHUH 33124 B paMKax
» yuaeOHoro Matepuana. [Ipu oTBeTax Ha
JIOTIOJTHUTENBHBIE BOIPOCHI OBLIO JOMYIIEHO
MHO)KECTBO HETIPaBHIIbHBIX OTBETOB

61 - 70 6amioB

MuHuManbHBIN

KomMmnerenunu
He chopMUpOBaHEI

8.5. Onucanue npoueayp NpoBeaeHUs MPOMEKYTOYHOH ATTECTAIUM M OLIEHUBAHUSA Pe3yJIbTATOB
o0yueHust

[Ipu mpoBeneHUMH NPOMEXKYTOUHOW aTTecTalud B (opMe HK3aMeHa IMpernojaBaTellb MOKET
BOCITIOJIb30BaThCSl  PE3yJIbTaTaMU TEKYIIEr0 KOHTPOJIS YCIIEBaeMOCTH B TEYCHHE CeMecTpa |
pe3ylbTaTaMu TECTUPOBAHMS 110 MaTepuaiaM, U3y4eHHBIM B TeueHUH ceMecTpa. OLeHOUHbIe CpeIcTBa
U THUIIOBBIC KOHTPOJIBHBIC 3adaHWA, HUCIOJB3YCMBIC IIPU TCKYIICM KOHTPOJIC, B COBOKYIIHOCTH C
TECTUPOBAHUEM, MO3BOJISIIOT OIEHUTh 3HAHUS, YMEHUS U BIIAJCHHs HaBBIKAMU/OMBITOM JESTEIbHOCTH
06yan0mecsf IIpru OCBOCHHUHU OWCHHUILIWHBI. C OCJIIBIO HCIIOJIB30BAHHA PE3YJIbTATOB TCKYIICTO
KOHTPOJSl ~ yCIIEBaeMOCTH,  MpenojaBareidb  MOJCYUTHIBAET  CPEOHIOK  OLEHKY  YpOBHS
c(OPMUPOBAHHOCTH KOMIIETCHITMH OOydJaromerocss (CyMMa OIIEHOK, IOJYYCHHBIX OOYJaroIIuMcs,
JIENUTCS. Ha YHCIIO OIICHOK). BpeMs mpoBeneHus: TeCTUPOBaHUs OOBABISETCS 00ydaromunMes 3apaHee.
Bompocer st TectupoBanus (GOpMHUPYIOTCS M3 HaOOpa BOMPOCOB BCEX TECTOB IO BCEM TeMaM U
paszaenaM TUCIUIUIMHEL. YNCIIo BOMPOCOB B TECTE — HE MeHee 25, BpeMsl BEITOTHEHHS — 45 MUHYT, YUCIIO
IIOIIBITOK - OJHA.

[TpomexxyTouHast arTecTanus B popme sk3aMeHa MPOBOAUTCS MMYTEM YCTHOTO coOece0BaHUs 110
OmineraM. brieTsl cocTaBiIEHBI TAKHUM 06pa30M, qTO B Ka)KI[I)II\/'I W3 HUX BKJIIOYaJI B ce0s TCOPCTUUCCKUC
BOIPOCHI U IPAKTHYUECKUE 3aJaHUSI.

buier COJACPIKHUT: OJUH TeOpeTI/I‘IeCKI/Iﬁ BOIIPOC JI1 OLCHKHU 3H3HPII>1, TECOPECTUICCKHUE BOIIPOCHI
BBIOMPAIOTCS U3 IEPEYHS BOIPOCOB K 9K3aMEHY; OJHO MPAKTUYECKOE 3aJaHKe (BRIOMPAIOTCS U3 TIEPEUHS
TUTIOBBIX MPAKTUYECKUX 3aJaHUH K dK3aMEHY).

Pacripenenenne TeOpeTHUECKUX BOMPOCOB M TPAKTHUECKUX 3aJlaHUN M0 HK3aMEHAIIMOHHBIM
OwieraM HaXOJIUTCS B 3aKPBITOM JJisi oOydarommxcs jgoctyne. Ha sk3ameHne oOydarommiicss Oepet
Ounet, AJi1 MOATOTOBKM OTBETa HAa IK3aMEHAIMOHHBIA OWJIET 00yJaromeMmycsi OTBOJIUTCS BpeMs B
npeaenax 45 muHyT. B miporiecce oTBeTa 00yJaromierocs Ha BOMPOCHI ¥ 3a/IaHMsI OMIIeTa, MPeroaBaTeib
MOJKET 3a7]aBaTh JIOMOJTHUTEIbHBIE BOMTPOCHL.

Kaxnprit Borpoc/3aanue Ousieta ONEHUBAETCS MO CTOOATLHOM ITKajie, a Jajiee BBIUMCISETCS
cpenHee apupMETHYECKOE OIICHOK, TONYyYeHHBIX 3a Kaxablii Bompoc/3amanue. CpenHee
apu(MeTHIECKOe OIICHOK OKPYIIISICTCS JI0 [IEJI0T0 0 MpaBuiIaM apu(hMETHISCKOTO OKPYTIICHHUS.

8.6. leMOHCTpalIMOHHbIE BAPMAHTHI OLIEHOYHbIX CPEJACTB TEKYIIEero KOHTPOJIs

| Ne |HaI/IMeHOBaHI/Ie | ITprMep OLIEHOYHOTO CPEACTBa
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OIICHOYHOI'O
CpE€AcCTBa

Bompocs! nist
[YCTHOTO Ompoca

1. Tonstue ympasnenueckoii crpaterun. COOTHOIIEHHE CTPATETMYECKUX, TAKTHYECKUX M|
onepaTuBHBIX IHenei. CTparerus Kak KOHKPETHBIM IJIaH JOCTMXKEHUSI CTpaTerHuecKon
LHeNMd M KaK JONTOCPOYHOE KAuyeCTBEHHO OIPEJCIEHHOE HalpaBIE€HUE pPa3BUTUSA
OpraHHU3alUH.

. IIpomecc hopmupoBanms crpaTeruil. Peamu3amms ctpaTeruu.

IMukn 1 MeToAB! CTPATErM4eCKOro IUIAHUPOBAaHUA. THUIBI MIAHOBBIX CTPYKTYp. PopMbl

peanu3anyuy CTpaTeruueckoro MIaHUPOBAHUS.

o

4. Tlousatwe, BHABI HCTOYHHMKH M (AKTOPHl KOHKYPEHTOCTIOCOGHOCTH TOBapa, KOMIAHHUH,
9KOHOMUKH. [IOHATHE, BHIBI, THIBI W WCTOYHUKH KOHKYPEHTHBIX MPESUMYIIECCTB
KOMITAaHUH.

5. KoHKYpeHTOCIOCOOHOCTh U KITI0UeBhle (JaKTOPhI KOHKYPEHTHOTO YCIEXa, CTPATerHIecKHe
CIIOCOOHOCTH KOMITAHHH.

6. Tlomsatume, BuABI M THUIB MHHOBALMOHHBIX (IEIOBBIX) CTpaTeruil. BHONEHTHEIE,
IaTUCHTHBIC, KOMMyTaHTHI)Ie, E)KCHJ'IepeHTHI)Ie CTpaTeI‘I/II/I.

7. Tlomstue, BUAB M TUMBI (YHKIMOHANBHBIX (PECYPCHBIX) CTpaTeruil. B3ammocBssp H
pa3UuiK KOPIOPATUBHBIX KOHKYPEHTHBIX U ()YHKI[HOHAJIBHBIX CTPATETUi.

8. TOBapO}IBI/I)KeHI/IH.

0. MapxkerunroBsle (DYHKIHOHATBHBIE CTPATETHH IEHOOOPa30BaHMA. MapKeTHHIOBbIE
(hyHKIMOHAIIBHBIE CTPATETHH BO3JICUCTBUS HA MIOTPEOUTEINEH.

10. Buzs! u THIIBI KaAPOBEIX QYHKIMOHALHBIX CTPATEruii. BHenHue u BHyTpeHHHE (GaKTOPHL,
nenesast GyHKIHs GOPMUPOBAHUSI CTPATETUH YIIPABICHUSI [IEPCOHATIOM.

11. Kanposbie (yHKIMOHANBHBIE CTPATErMy TIPUBICYEHHS U 0TOOpa mepcoHana. Kamposbie
(hYHKIIMOHATIBHBIC CTPATETHH PA3BUTHSI [IEPCOHATIA.

12. Kanpoele  (yHKIMOHANbHBIE —CTpaTerHMd IepeMelleHHs TepcoHanma. Kampossie

(YHKIMOHATIBHBIE CTPATETHH PEryTUPOBAHUS 3aHATOCTH Ha MPEANPUITHH.

13 ba3osrie CTpaTeruu KOMIIAaHMKW B PAa3BUBAIOINUXCA OTpacCdX: HACTYIATCJIbHBIC,
00OpOHHTENbHBIE, WMHTAlIMOHHBIE. CTparerud OCBOEHHS HOBAMHd — ONOPbI Ha
COOCTBEHHBIE CHJIBI, KOOTICPAIIMHU C TAPTHEPAMH, 3aKYITKA HOBUHOK.

14. ®a3a cTabuabHOCTH XKM3HEHHOTO IHMKIA OTPACIH M OCOOEHHOCTH IMHAMMKH 3PENbIX|
cTabuIbHBIX oTpacieil. OCOOEHHOCTH, MPEUMYIIIECTBA U MPOOIEMBI 3PEIbIX OTpacieH.

15

CrpykrypHble (akTOpsl KOHKYpPEHIIMHM Ha 3Tale Ciaja oTpacid. bapeepsl BeIxoma u3
OTpAaCJIM B IEpHoJ e€ criaja.

[lepedeHb TECTOBBIX
3aTaHni

JeMOHCTpPAUMOHHBI BAPDHAHT TECTOBOIO 3aJaHUsl (TEKYLIH KOHTPOJIb)

1) SWOT-ananu3 BKJIKOYAET ...

a) aHaJIM3 BO3MOXKHOCTEI OpraHu3aliii U BEPOSITHBIX yIPo3

0) aHanM3 CHJIbHBIX M CJAa0bIX CTOPOH B JESTEJIbHOCTH OpPraHH3allMH, B CPaBHEHHH C
KOHKYpEHTaMH

B) aHAJIM3 MAaKPOCHUCTEMBbI PbIHKA M KOHKPETHBIX LIEJIEBBIX PHIHKOB

T') BC€ OTMEUCHHOE BBIIIE

2) IIpn mnpoBenenun SWOT-anaim3a Kak OpPHEHTHPBI CTPATErH4eCKOro Ppa3BHTHS
KOMIIAHMH BBICTYNaeT KOMOMHALMS:

a) CHJIbHBIE CTOPOHBI - YTPO3BI

0) cia0ble CTOPOHBI - YTPO3bI

B) CHJIBHBIE CTOPOHBI - BO3MOXKHOCTH

r) ciabbie CTOPOHBI — BO3MOXHOCTH

3) Paziumuust STEP u SWOT ananu3os:

a) SWOT ananu3 mo3BoJsieT CHHTE3UpoBaTh pe3ynbraTsl STEP-ananmn3a kak BHEITHEH, Tak 1]
BHYTPEHHEH CpeJIbl OpraHU3aIiH

6) mpeamerom SWOT-aHamm3a BBICTYNAeT KaK BHEIIHASA, TaK W BHYTPEHHSSI Cpenal
opranu3zaiyu, a npeameroM STEP-aHanmn3a TOJIBKO ee BHEIIHSS Makpocpeaa

B) SWOT-ananu3 npexacraBiseT co0oil aHanu3 cuil u ciaabocreit opranmzanuu, a STEP-
AHAJIM3 — €€ BO3MOXKHOCTEH M BHEITHHUX yIpo3

4) XapaKTepUCTHKH, KOTOPBIMH JI0JKHBI 00J12/1aTh 1eJ1H coriacHo npunnuna SMART:
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1.mpuemiiemMocThb

2.U3MepUMOCTb

3.0mpeaeneHHOCTh BO BpEMEHH, CPOKaX JOCTHIKECHHS
4. 10CTHKUMOCTD

5.rubKocTh

6.CcOMOCTaBUMOCTh

7.B3auMHas MOAAEPAKKA

8. KOHKPETHOCTB/CIIETU()HIHOCTD

9.peanucTUYHOCTD

5) OcHOBHBIE (YHKIMM CTPATErH4eCKOro MeHeI)KMeHTAa:
a) IUTaHUPOBAHKE, KOHTPOIb
0) opraHu3zanus, MOTHBALHUS
B) IJIAHUPOBAHUE, OpraHU3aIMs ,MOTUBALIMS, KOOPIUHALUSA, KOHTPOJIb
T') IUJIJaHUPOBaHUE, MOTHUBALMSI, KOHTPOJIb

6) OcHOBHOE OTJIMNYME OTKPBITOI CUCTEMBI OT 3aKPBITOI 3aK/II04YaeTcs B:
a) OTCYTCTBUH YIIOPSATOUESHHOTO B3aUMOJICHCTBUS MEXY OTACIbHBIMH MTOICUCTEMAMHU
0) HaTMYUH B3aNMOACHCTBYSI OTICIBHBIX ITOJICUCTEM C BHEIITHUM MHPOM.
B) 3aMKHYTOCTH 2JIEMEHTOB CHCTEMBI CAMHX Ha ceOsl.
T') HATMYHA B3aUMOICUCTBUS ¢ BHEITHEH cpeoi.
1) BCE BBIMICTICPECYHCICHHOE BEPHO

7) BHelHss cpeia MPAMOT0 BO3/IEiiCTBUSA HA OPraHU3ALMIO - ITO:
a) AKIIMOHEPBI, KOHKYPEHTHI, TOCTABUIUKU
6) I[orpebuTenu, TOProBbIe NPEANPHULTHS, MECTHBIE OPTaHbI
B) IIpaBuUTEeNnbCTBEHHBIE OPTaHbl, MECTHBIC OPTaHbI
r) Bee nepeuncnennoe
1) HeT IPaBUJIBHOTO OTBETa

8) Opranuzaums — 310

a) Tpymma JIIeH, AesITeIbHOCTh KOTOPHIX CO3HATEIBHO KOOPJUHUPYETCS ISl JOCTHKEHHS
o01IEN 1Ien

0) rpymmna nro/ei, eI TeNbHOCTh KOTOPBIX KOOPIMHUPYETCS

B) rpyIIia Jiro e, 00beTMHEHHAS O0IIeH [ebio

9) K BHyTpeHHeii cpefe OpraHM3aliu OTHOCATCS:

a) [IlocraBmimky, TPYIOBBIE pECYPChl, 3aKOHbl M YYPEKAEHHS TOCYIapCTBEHHOTO
[peryJIMpoBaHusl, HOTPEOUTENH, KOHKYPEHTBI

6) CocTosHHE SKOHOMHKH, H3MEHEHHS B TOJHTHKE, coLuanbHas KyiabTypa, HTIL,
TEXHOJIOTHH, IPYIIIOBbIE HHTEPECHI, MEXKIyHAPOHAS CpE

B) Llenn, kazapsl, 381341, CTPYKTypa, TEXHOJIOTHSI, OpraHN3allMOHHas KyJIbTypa

r) [1nanel, TPOrHO36I, OPraHU3aIMOHHAS CTPYKTYpa, MOTHBAIHS, KOHTPOJIb

1) [TapTHEpsI, nepcoHa, CONUaIbHO-TICUX0JIOTHYECKHE YCIOBUS

10) B cucreMe MEHEN:KMEHTA - Cy0ObeKT yNpaBJICHHS ITO...
a) ynpasisromias MmojcucreMa

0) ynpaBisiemasi CHCTEMa

B) CBA3YIOIIAs NOJCHCTEMA

) huHAHCOBAS MOJICCTEMA

11) FOpuauyeckasi OTBETCTBEHHOCTh 32 NMPHUHSATHE CTPATErHYECKUX YNpPaBJIeHYeCKHX
pemieHuii MOXKeT ObITh:

a) AMCUUIUTHHAPHAS

0) aqMUHHUCTpaTHBHAS

B) MaTepHaibHas

T') YrOJIOBHAs

1) TpaXkIaHCKas

12) KoHkpeTHBbIEe KOHEYHBbIE Pe3yJIbTaThl, KOTOPbIE X0Tejda Obl A0CTHYb OPraHU3aNus -
bTO:
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13) B 3aBHCHMMOCTH OT MepPHOIa BPpeMeHH, HA KOTOPbIi COCTABJSIIOTCS MJIAHBI (PUPMBI,
NJIaHNPOBaHMeE JeTUTCS Ha:
a) [lanpHECpOYHOE, OATOCPOYHOE U CPEAHECPOUHOE
6) onrocpodHoe, CpeAHECPOUHOE U KPATKOCPOUHOE
B) JlaneHecpouHoe, cpeTHECPOUHOE U KPAaTKOCPOUHOE
14) Yrto moHuMaercsi Moji CerMeHTUPOBAHNEM PBIHKA?
a) 4acTh PbIHKA OTpaciu
0) paszzmeneHue mOTpeOUTENICH Ha OTpeeTICHHBIC TPYIITHI TOKyIaTenen
B) MEpONPHATHS 10 TPOABMXKCHUIO TOBapa Ha  PBIHOK M OOECHEYCHHIO
KOHKYPEHTOCIIOCOOHOTO TIOJIOKEHUS
15) XapaxkrepHble 0CO0€HHOCTH CTPaTerH4eCcKUX pelleHmii:
a) MHHOBAIIMOHHBI 110 CBOEH MPHUPOAE
0) HampaBJICHbI Ha PELICHUE KOHKPETHBIX 33/1a4
B) HEOIIPE/IeNeHHBI 110 CBOEH NMPHUPOJIe
') CyOBEKTHUBHBI 110 CBOEH MpUpo/ie
J1) 0OBEKTHBHBI 110 CBOCH MpHPOE
’K) MHOYKECTBO aJIbTEPHATUB BIIOJIHE OIIPEEIICHO
16) BaxHeililine BONPOCHI, B OTBeT€ Ha KOTOpPble 3aKJI0YaeTcsl CYIIHOCTh
CTPaTernyecKoro ynpasJIeHHUs
a) B KaKOM IIOJIOXKEHHH TIPEIIPHUSITHE HAXOJUTCS B HACTOSAIIEES BpeMs
0) KaKne KOHKYpPEHTBI IMEIOT 00JIee CHITbHBIE TIO3UIINH 110 OTHOIICHHIO K IPEIIPHUITHIO
B) pealbHBI JIN yCTAaHOBJICHHBIC IIEIIH
T') B KAKOM IOJIO>KEHHU OHO XOTEJ0 ObI HAXOIUTHCS Yepe3 TPH, ISTh, JECATH JET
1) KaKHM CIT0COOOM JIOCTHUTHYTb XKEITaeMOTO
17) Onpepeanre NOCJIEI0BATEJBLHOCTh 3TANOB B Pa3sBUTHH KOPIOPATHBHOIO
ynpaBjeHusi (HANMIIHTE Yepe3 3ansTyI0):
a) CTpaTeTHYeCKUil ynpaBieHue
0) OrOKETUPOBAHKE
B) IOJITOCPOYHOE INITAHUPOBAHHUE
I') CTpaTerHuecKoe INIaHNPOBAHUE
18) Boicmnii ypoBeHb CTPATErH4ecKoOro ynpasJjieHust — ... YypOBeHb.
a) IeJI0BOM
0) KOpIIOPaTHBHBIN
B) GYHKIIMOHAIBHBIN
19) Lenab opranusauum — 310 ...
a) punocodus u npegHA3HAYCHHE, CMBICI CYIIIECTBOBAHUS OPraHU3aluu
0) npennucanHas padoTa, cepus padOoT UK 9acTh paObOThI, KOTOPAsk TOJKHBI OBITh BHIMTOJTHEHA
BapaHee yCTaHOBJIEHHBIM CIIOCOOOM B 3apaHee OTOBOPEHHBIE CPOKH
B) KOHKDETHBIE KOHEUHBIE COCTOSHUS CHCTEMbl WM KEIAeMBbId pPE3yJabTaT, KOTOPOTO
CTPEMUTBCS TOOUTHCS IpyIia, paborasi BMecTe
20) Onpenesenne Muccuu B y3kom nonumanun O.C. BuxaHckoro:
a) IpeHa3HaYeHNe OpraHu3allly, ONpeieJIeHUE e POJIN B 00IIeCTBE, YKOHOMUKE
0) mesib, UIT KOTOPOW OpraHM3alMs CYIIECTBYET W KOTOpas JOJDKHA OBITh BHIIOJIHEHA B
[UIaHOBOM TIEPHOJIE
B) MHCCHS SIBIISIETCSI KOMIUIEKCHOM LIENBIO, OHA BKJIIOYAET KaK BHYTPEHHHUE, TaK U BHEIIHHE
OPHEHTHPBI JeITeILHOCTH (pUPMBI
) chOpMyITUPOBAHHOE YTBEPXKICHUE OTHOCUTEIBHO TOTO, JUIS YETO WM 10 KaKoH MpUYUHE
CYIIIECTBYET OpPTaHU3aIHS
1) 4€TKO BBIpaKEHHAast 0011as 1elb AeSITeIbHOCTH OpTaHU3aI[ul
21) Oprasuzanus, HUCMOJB3YIOIIAs CTpaTernyeckoe ynpapjieHUe, NJAHUPYeET CBOIO
NesATeIbHOCTh UCXO/s U3 TOTO, YTO ...
a) OKpy>KeHHUe He OyJIeT N3MEHSAThCS
0) B OKpY>KCHHUH He OyAeT MPOMCXOANTh KaUeCTBEHHBIX U3MEHEHUH
B) B OKPY)KEHHH TIOCTOSIHHO OyyT MPOMCXOANTD U3MEHEHHUS
22) Hcxoausblii 3Tan npouecca crpaTern4eckoro ynpapieHust
a) aHaJIN3 CPeJIbl
0) onpenesnenne Muccuu GUpMEI
B) OIpejieieHne Lelei GupMbl
T) BEIpaboTKa cTpaTeruii moBeaeHus GUpMbI Ha PhIHKE
23) Crparerus ynpaBjeHHs IEPCOHAJIOM OTHOCHTCS K ... CTPaTerusm.
a) QyHKIMOHAILHBIM
0) 6a30BBIM
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B) KOPIIOPATUBHBIM

T') OTPacICBBIM

24) ba3oBble 3TAJIOHHbIE CTPATErHM POCTA:

a) CTparerusi KOHIEHTPUPOBAHHOTO POCTA

0) cTparerusi COKpamieHus

B) CTpaTerus HHTErPUPOBAHHOIO POCTa

T) CTpaTerust JOCTHKEHHSI KOHKYPEHTHBIX IIPEUMYIIIECTB

1) CTpaTerus TUBEpCUUIIMPOBAHHOTO pOCTa

K) CTpaTeTus Juaepa

25) CtpaTerusi KOHKYPpeHTHOT'0 MOBe/ICHUsI MOc/IeJ0BaTe/Is 32 JIMIepoM NpeanoJaraer

a) aKTHBHYIO aTaKy Ha JIuAepa

0) BeieHNE HHTEHCUBHOM KOHKYPEHTHON O0pHOBI

B) peaM3alMIO CTPATEruii MHHOBAIMN

T') OXpaHy CBOEH JI0/IN pBIHKA, yepiKaHUE CBOMX KIMEHTOB
26) MHTerpupoBaHHbBINi POCT OPraHU3alU NPeEANOJIAraeT ...

a) pa3BUTHE POAYKTa (€70 COBEPIICHCTBOBAHUE WU CO3/IaHHE HOBOTO)

6) peanM3annio TEXHOJIOTMIECKH HOBOM NMPOAYKLMH Ha CYIIECTBYIOIUX PhIHKAaX

B) pean3aIMi0 TEXHOJIOTHIECKH HOBOH MPOYKIIMH Ha HOBBIX PBHIHKAX

T) TOJlydeHHE B COOCTBEHHOCTh W/MIIM yCTaHOBIICHHE KOHTPOJIS 32 MOCTAaBIIMKAaMH, JTHOO 33
COBITOBOI CETHIO

27) Crpareruss MHMHUMHU3ALMH M3JepieK (CTpaTerusi JUAEPCTBA IO H3AEPKKAM)
HaleJieHa Ha:

a) obecrmeueHne Oojee HU3KUX CHCTEMHBIX H3/EpXKEK Ha TOBAap IO CPaBHEHHIO C
KOHKYPEHTaMH

6) mpuaaHUIO MPOAYKTY-TOBAPY OTIMYUTEIBHBIX CBOHCTB, KOTOPBIC BaXKHBI [T MOKYyNATENs
1 KOTOPBIE OTIMYAIOT JaHHBIN TOBAP OT IIPEIUIOKEHUM KOHKYPEHTOB

B) Hae€M M TPEHHMHT TaKOro IepCOHaia, KOTOPBIA paboTaeTr ¢ KIMeHTaMu Ooliee 3G PEeKTUBHO,
YeM IepPCOHANI KOHKYPEHTOB

r) 6oJiee BBIFOJTHOTO UMUK OpTraHU3alluu, pEKIaMHON MapKu MPOAYKTa (TO ecTh OpIH/a)

28) Crparerusi Hau0oJiee npuBJeKaTeJabHas 151 GUPMBbI, KOTOpasi AaJibllle He MOXKET
Pa3BHBATHCSA HA OTHOM M3 PHIHKOB C IAaHHBIM NMPOIYKTOM B PAMKAaX IaHHOI 0TPac/IH

a) KOHIIEHTPUPOBAHHOT'O POCTa

0) HHTErPUPOBAHHOTO POCTA

B) COKpaIICHUS

r) AMBepcH(UIIMPOBAHHOTO POCTA

29) Ctparerusi, mpeanoJiarauas 0TKas oT 10JrocpoYHOro B3rJsiia Ha GU3Hec B NMOJIb3Y
MaKCMMaJILHOTO NOJIyYeHHsI I0X0/10B B KPATKOCPOYHOIi ePCIeKTHBE — CTPaTerus ...

a) pa3BUTHA MIPOAYKTA

6) oOpaTHOI BepTHUKAIbHON MHTErpaIiy

B) «cbopa ypoxas»

I') KOHTJIOMEpaTHOH TUBepCcupUKALIIH

1) COKpAIIIEHHs] PacX0I0B

30) Crparernu, BXoIsiliie B «CTPAaTerH4ecKyl0 MNUPAMHAY» OJHOOTPACJEBOI0
npexnpusiTUs

a) KOpropaTHBHas

0) nenosas

B) QyHKIIMOHAJIEHBIE

T) OTIepanOHHBIE
31) Crpareruu, oOpa3youiue  «CTpaTerHyeckyl0 NHpPaMuay»  KpPYHHOIi
MUBepCU(PUIHMPOBAHHON KOMIIAHUHI

a) KOpIopaTUBHAS CTpATETHs

0) cTpaTerus TOpU30HTAIBHON HHTETPALIN

B) yHKIIMOHAIbHAS CTpATETH

r) crparerust OKyCHpOBaHHUS

1) Obu3Hec cTparerus

K) OIlepallOHHasK CTPaTeTus

32) I'pynna crparteruii, KOTOPOil OTHOCATCA CTPaTerny, CBS3aHHbIe B OCHOBHOM C
M3MeHeHHeM NPOAYKTa W (WJIM) PbIHKA M He 3aTpParuBalollfe OTPac/b, NMOJIOKEHHE
(bMpMBI BHYTPH O0TPAC/IH U TEXHOJIOTHIO
a) KOHIIEHTPHPOBAHHOTO POCTa
0) MHTETrPUPOBAHHOTO POCTA
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B) AMBEpCUPUKAIINH

T') COKpalleHuUs
33) K noprdesibHBIM MOJEJSIM aHAJIN3A CTPATErHH OTHOCSITCS:
a) marpuna V. AHcodda
0) matpuria BCG
B) matpuna GE (McKinsey)
') MOJIENb «LEMOYKHU LIEHHOCTEH»
m) Mozenb «5 cui [Hoptepa»
34) BugeHne opraHu3anuu 310:
a) COBOKYITHOCTD IIeJIeii B JOJITOCPOYHOH ITEePCIIEKTUBE
) 3TO onMcCaHUE TOTO COCTOSHUS, KOTOPOE OPTaHHU3ALMSI XOUET JOCTUTHYTH K OIIPEICICHHOMY|
BpEMECHU
B) BBIPQKEHHOE CJIIOBECHO OCHOBHOE COLMAIBHO-3HAYMMOE (DYHKIOHAJIbHOE Ha3HAUYEHHE
MpeApUITHS
') cTpaTernueckoe HaMepeHue MPEANPUSITHS 3aHATh ONPEeJICHHOE MECTO B OM3HEce
35) Kak u J11000if mponecc ynpapjeHusl, CTpaTernyeckoe ynpapjieHUue BKJIKYACT ITalbI:
CTpaTernyeckMii aHajJM3; cTpaTernyeckuii BbIOOpP (cOOCTBEHHO IUIAHMPOBaHMeE);
peanu3anusi cTpaTeruu (peaju3anus NPUHATOro pemenusi). Cmpamezuueckuit ¢u160p —|
bmo?
@) BbICIIEE PYKOBOJCTBO OTCIEKHBAET HamOoJiee BaXHbBIE I OyIyHIEro KOPIOpPAaIMH
(hakTOpBHI, HA3BIBAEMbIEC CTPATETHIECKIMH (pakTOpaMu
©0) dopMupoBaHKEe albTEPHATHBHBIX HANIPABICHUH PA3BUTHS NPEANPUATHS, UX OLIEHKA, BBIOOP
ITydIIeii cTpaTerndecKoi albTepHATHBEI U1 peaTn3aliin
B) pa3paboTka IporpamM, OOUKETOB M IPOLEAYP, KOTOPbIE MOXHO PAacCMaTpUBATh Kak
CpeIHECPOYHbIE U KPAaTKOCPOYHBIE MJIaHbI peau3aliy CTpaTeruu
) IPOTHO3MPOBAHUE BHEIIHEH Cpelbl M pa3paboTKa crioco00B aaanTaliy MPEANpHATUS K €&
I3MEHEHUSAM
36). Crparerusi mojapasfesieHHss MO0 TPOU3BOJACTBY OBITOBBIX XOJOAUJILHHKOB
MHOT00Tpac/1eBOM 31eKTPOTeXHHYECKOH OPraHu3alMu — 3T0:
a) (DyHKIHOHAIbHAs CTpaTerus
0) OM3Hec-cTpaTerus
B) KOPIIOPATHBHAS CTPaTErus
T) CTpaTeTHs
37) Ecau Oyaymee MoxkeT ObITh NpeICKa3aHO NyTeM 3KCTPANOISLMU MCTOPUYECKH
CJI0KUBIIMXCS TEHAEHIUH PocTa, TO 3TO:
) cTpaTernyeckoe MIaHuPOBaHHUE
0) cpeHeCpOYHOE TUTAHUPOBAHKE
B) 10JITOCPOYHOE IIJIAHUPOBAHHE
) OI0/UKETUPOBaHHE
38). s monmeaum BKI' xapakTepHbl 4YeThbipe BHMAa crpaTermii: «3Be3abl», «3HAKH
Bompoca», «JloiiHble KopoBbI», «Cobaku». Omnpedenume, Kaxkas cmpamezus
coomeemcmeyem Oannoi xapakmepucmuke: «/[08016CME0O6AMbCA CEOUM RONOINCEHUEM,
1udo cokpawame €20, 1UOO TUKEUOUPOSAMb OAHHBLIL 6U0 OUHECA 8 CBOEIl OP2AHUIAUUUY
a) «CobOakmy»
0) «/loliHBIC KOPOBBIY
B) «3HAKH BOIIPOCA»
) «3BE3BI»
39). Jas monmeaum BKI' xapakTepHsl 4eTbipe BHAa cTparermii: «3Be3abD», «3HaKH
Bonpoca», «Jloiinble KopoBbD», «Cobaku». Onpedenume, Kakaa cmpamezus
coomeemcmeyem Oannoil xapakmepucmuke: «Cmapamoca coXpanams uiu yeeaudueans
007110 cé0ez0 bu3Heca Ha pvIHKey.
a) «Cobaxm»
0) «JloiiHBIE KOPOBBI»
B) «3HAKH BOIIPOCA»
) «3BE3BI»
40). Ilpumep KII0YeBOH NenW OpPraHu3anuu (IPOMBIILJIEHHOTO MpPeANPHSATHS):
3aBoeBaTh JHIEPCKHUE NMO3HIMH 110 BBOJY HOBBIX BHI0B NPOAYKINH (YCJIYT), HCIOJIb3YH
Ha MCCIe0BaHMA W Pa3padoTKM oONpeldeJeHHbI IPOLEHT A0X0A0B OT 00beMa
peanu3zanuu (npoaax). K kakomy Kiioueeomy npocmpancmey OmHocumcs 0aHHas yeas?
a) MapkeTuHT
0) HayuHo-uccnenoBaTenbckue pa3pad0TKu (MHHOBAIINHN)
B) OUHAHCHI
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|1') MeHnemxMeHT

o o

8.7. IlepeyeHb BONPOCOB M 3aJaHUI 1JIs1 IPOMEKYTOYHOM aTTecTaluu

IIpome:kyTounasi arrectauusi B opme 3K3amMeHa. IK3aMeH NMPOBOJAUTCH MO BONMPOCaM B
(dopme cobecenoBanmsi.

[TonsTHe cTpaTernuecKkoro MeHepKMeHTa. OCHOBHBIE OTJIIMYNS CTPATETHYECKOT0 MEHEIKMEHTA
OT OIIEPaTUBHOTO.

Hcropuyeckue NpeanochUIKM BO3HUKHOBEHHUS CTPATErMUYECKOIO0 MEHEDKMEHTA. Tallbl
Pa3BUTHS CTPATETMUECKOTO MEHEIPKMEHTA.

[Ikona nmu3aitHa: opMUpOBaHHME CTPATEIHH Kak Mporiecc ocMbicienus. lllkona miaHnpoBaHus:
(dbopMupOBaHUE CTpaTEeruu Kak (JopMaIbHBINA MPOLECC.

[Ikona Mo3uIMOHUpPOBaHUA: (OPMUPOBAHNE CTPATEIHH KaK aHaIUuTH4YecKkuid mporecc. [koma
MpeANPUHUMATENHCTBA: (POPMUPOBAHUE CTPATETHH KaK MPOLECC MPEABUACHHUS.

[IIxosbI MEHEIKMEHTA: KOTHUTHBHAS, 00Y4YECHHS, BIACTH:

[Ikona MmeHemKMEHTa: (HOPMUPOBAHKE CTPATETUH, KYIbTYPBI, BHEIITHEH CpeJibl, KOHPUTYpaLlUH.
[lonstue ympasieHdeckoil crtpaternd. COOTHOLIEHME CTPAaTETMYECKUX, TAKTHUECKUX U
onepaTtuBHBIX 1enei. CTpaTeruss Kak KOHKPETHBIM IJIaH JOCTUKEHUS CTPATErMYeCKOW LEIu U
KAaK JIOJITOCPOYHOE KaueCTBEHHO OIPEJIEIICHHOE HAIIPaBJICHUE Pa3BUTUS OpPraHU3aLUU.

8. ba3oBbIe Ay1IeMEHTHI CTPATErMU: BUICHUE, MUCCHSL, LIS, 3a/1a4H.
9.IlpoGnemHoe moje, crpareruueckas mpoOiema U crpaTermueckuil gokyc. Crparermdeckue

10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

peuieHusl.

[Iponiecc popmupoBanus crpateruil. Peanmsanus ctpareruu.

[lukn ¥ MeToAbl CTPATETHMYECKOTO IUIAHMPOBAHMA. THINBI IUIAHOBBIX CTPYKTYp. Dopmbl
peanu3aIiy CTPaTernIecKoro MIIaHUPOBAHUSI.

[lonatue, BHUJIBI HCTOYHMKM U (HAKTOPHl KOHKYPEHTOCIIOCOOHOCTH TOBapa, KOMIIAHWH,
9KOHOMHUKH. [ToHATHE, BU/IBI, TUITBI M HICTOYHUKH KOHKYPEHTHBIX TPEUMYIIECTB KOMITAHUH.
KoHKYpeHTOCTIOCOOHOCTh M KJIF0UeBble (haKTOpPhl KOHKYPEHTHOTO YcIleXa, CTpaTernyeckue
CIIOCOOHOCTH KOMITAHHUU.

Crparerndeckuil aHaiIM3 KOHKYPEHTHOW phIHOYHOM Mo3uiy komnanuu. [lo3unmonHas oneHka
(bupmbI-IIuaEpbl, pUupMbI-TIOCTEA0BATENS, PUPMBI- ayTcaiiepa.

Crparermyeckuii  aHaJM3  KOHKYPEHTHOIO  TO3UIMOHHOTO  IOBEJIEHHS  KOMIIaHUHU.
HacrymarenbHble, OOOpPOHUTENbHBIE, BBDKHIATEIBHBIC, CMEIIAHHBIE  CTpPATETUYECKHE
MOBEICHUECKUE MO3UIMH KOMIIAHUH.

Crparerndyeckuii KOHKYPEHTHBIH aHAIN3 OTPACIIEBOTO PHIHKA: COJIEPKAHNE, XapAKTEPUCTUKU U
OCHOBHBIE TIOKa3aTeau (TMOCTAaBUIMKH, TOKYMAaTelId, TOBapbl-3aMEHUTENN, KOHKYPEHTHI,
WHCTHUTYTHI, Oapbephbl BX0a-BbIX0/1a, TCHICHIINU U (pa3bl pa3BUTHS, KOHKYPEHTHAsI CTPYKTYpa,
MIPOCTPAHCTBEHHBIE MACHITAOBI).

[ToHsATHE, BUIBI M TUTTBI KOPIIOPATHBHBIX (0a30BbIX) cTpareruid. [loHsTHE U CTpYKTYpa mopTdens
KOpPIIOpaTUBHOT0 00pa3zoBaHus. KoprnopaTuBHble CTpaTeruy CTaOUIM3allMOHHOTO POCTa.
[loHATHe, BUIBI W THIBI KOHKYPEHTHBIX (JIETOBBIX) CTpaTernii. B3auMOCBs3p W pa3Iudnu
KOPIIOPAaTUBHBIX U KOHKYPEHTHBIX CTpaTEeTuil.

[TonsATHE, BUABI W TUIIBI HHHOBAIIMOHHBIX (IETOBBIX) CTpaTernii. BuoneHTHBIE, TaTHEHTHEIE,
KOMMYTaHTHBIE, KCIIJIEPEHTHbIE CTPATETUH.

[TonsATHE, BUABI ¥ THITBI (YHKIIMOHATBHBIX (PECYpCHBIX) CTpaTeTruii. B3anMoCBs3b M pa3Iuanu
KOPIIOPAaTHUBHBIX KOHKYPEHTHBIX U (DYHKIIMOHAJIBHBIX CTPATETUH.

Buasl u THIBI TPOM3BOJICTBEHHBIX (YHKIMOHAIBHBIX CTpaTernii. BHeUIHWe W BHYTpPEHHHE
¢baxTopsl, neneBast QyHKIHS GOpMUPOBAHHS IPOU3BOACTBEHHBIX CTPATETHH.

CrpaTernyeckoe ynpaBiIeHHs IPON3BOJICTBEHHBIM ITOTEHIAJIOM KOMIIAHUHU: CYIIHOCTD, BUIBI,
THIIbI, 0COOCHHOCTH.
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[IpousBoncTBeHHBIE  (YHKIMOHAJIbHBIE  CTpaTerMu  pa3MEIIeHHs U CleHHUaIn3aluu
MIPOU3BOJICTBA.

[IpousBoncTBEHHBIE pecypcHble (YHKIHMOHAIbHBIE CTPAaTErHMH: TMPUBJICUEHUS PECYpPCOB,
COXpaHEeHUs pecypcoB. [Ipou3BOACTBEHHBIE (QYHKIMOHAIBHBIE CTPATeTUH  TPUOBLIH.
[IpousBoicTBeHHBIE (QYHKIIMOHABHBIE CTPATETH KauecTBa.

Crpareruu ympaBJICHUS TEXHOJIOTHYECKHM PAa3BUTHEM TPOM3BOACTBA KoMmaHuu. CTpareruu
ynpasienuss HUOKP komnanuu.

Bunet u tunel GuHaHCOBBIX (QYHKIMOHAIBHBIX cTpaTeruii. BHemHue u BHyTpeHHHE (HaKTOPHI,
uenenast QyHkuusi popmMupoBaHus GUHAHCOBBIX CTPATETHA.

Crpareruu ynpasieHus uzgep:;kkamu. CTpaTeruu BoIIUIATH JUBUACHIOB. CTpaTeruu 3alIUThl OT
(bMHAHCOBBIX PUCKOB.

Crpareruu yrpaBicHHs TEKYITUMH (UHAHCOBBIMU OINEpaIUsIMU U oOecriedueHus (pUHAHCOBOM
ycroiunBocTd Gupmbl: cnenuduka u ¢Gopmbl. CTpaTeruu yrpaBieHUS JIeOUTOPCKOW U
KPEIUTOPCKOM 3aJ0JKEHHOCTBIO.

Crtpateruu ynpaBjieHHs JOITOCPOUYHBIMH (PUHAHCOBBIMH OIEpalusIMu: crnenu@uka u Gopmsl.
Crpareruu npusiieueHus (GUHAHCOBBIX cpeAcTB. CTpaTernn (PMHAHCOBBIX HHBECTHUITUH.

Bunel v THOBI MapKETUHTOBBIX (YHKIMOHAJIBHBIX cTpaTeruil. BHelmHue W BHYTpEHHUE
(bakTopsl, meneBas GyHKIUS GOPMUPOBAHUS MAPKETHHTOBBIX CTPATECTHH.

MecTo MapkeTHHra B CTPATeTHYEeCKOM YIpaBiICHUH KoMnaHuer. DYHKIHMU CTPAaTErHYecKOro
MapkeTuHra. CTpaTerus U TAaKTHKa YIPABICHUS MAPKETHUHTOM.

MapketuHroBbie (DyHKIIMOHATIbHBIE CTPATETHH YIPABICHHUS >KU3HEHHBIM LHUKIOM TOBapa.
MapkeTHHroBbIe (PYHKIIMOHAIBLHBIC CTPATETUN YIIPABICHHS TOBAPOIBUKCHHS.

Mapketunropble  (DyHKIHMOHANbHBIE  CTpaTeTMH  LEHOOOpa3oBaHUA.  MapKEeTUHTOBBIC
(YHKIIMOHATBHBIE CTPATETMH BO3/ICHCTBUS Ha MOTPEOUTEIICH.

Bunel u tumnel kaapoBbix (YHKIIMOHAIBHBIX cTpaTeruil. BHemHue u BHyTpeHHUE (aKTOpHI,
nenesBas QyHKIus GOPMUPOBAHUS CTPATETUN YIIPABIICHUS TIEPCOHATIOM.

KanmpoBeie (QyHKIIMOHAIBHBIE CTpaTeruyd MpHUBICYEHUS W OTOOpa mepcoHana. Kampobie
(YHKITMOHATILHBIC CTPATETHH PA3BUTHS ITEPCOHAIA.

KampoBbie  ¢yHKIIMOHAIbHBIE  CTpaTerHMM  MepeMelleHus  nepcoHana.  KamapoBbie
(YHKITMOHATILHBIC CTPATETHH PETYIMPOBAHUS 3aHATOCTH Ha MPEATPUSTHH.

daza mogbeMa KHUIHEHHOTO LHUKIA OTpPAcid M OCOOCHHOCTH IWHAMUKA WHHOBAIIMOHHBIX
orpacneit. [IpoGiembl, orpaHUYMBAIONINE PAa3BUTHE 3apOXKIaroImxcs orpaciei. Crnernuduka
PBIHKOB HOBBIX IPOAYKTOB Ha PAaHHEM M MOCIEIYIOIINX dTarax.

Crparerndeckoe yrpaBJICHHEC KOMIIAHUSMHU B 3apOXKIAIONINXCS (MHHOBAIIMOHHBIX) OTPACIISIX.
Crtpaterun WHHOBAlIMOHHOTO TPOJBIDKEHUS HA HOBBIM PBIHOK - HacTymaTellbHas,
BBEDKHJIATEIIbHAS, TPOMEKYTOUHAS CTPATETHH.

bazoBble  cTparermu KOMIIAHMM B  Pa3BUBAIONIMXCA  OTPACiSIX:  HACTyMaTelbHbIE,
00OpOHUTENbHBIC, UMUATAITMOHHBIC. CTpaTerui OCBOCHHS HOBAIM — OMOPBI HA COOCTBEHHBIE
CHJIBI, KOOTIEPAIIUY C MTAPTHEPaMH, 3aKYIIKA HOBHHOK.

daza cTaOWIBHOCTH JKU3HEHHOTO ITMKJIA OTPAaci W OCOOCHHOCTH IMHAMUKH 3PEIbIX
cTabunbHBIX oTpacieil. OcOOEHHOCTH, TPEUMYIIIECTBA U TPOOIEMBI 3pebIX OTpacieil.
N3menenus B otpaciau B mepuoa e€ mepexona OT (a3bl 3apoxkIaeHUs K (a3e 3perocTH.
Crparernueckas nuiaemMma, 000CTpseMas HapacTaHUEM 3PEJIOCTH OTPACIH.

Crparerndyeckoe yIrpaBlIeHHE KOMITAHUSIMH B 3pelbIx oTpacisix. OCOOCHHOCTH, MCTOYHUKH,
KOHKYPEHTHBIX MIPEUMYIIIECTB U TPOOJIEMBI 3pETIbIX OTpaciie.

Creninrka KOHKYPSHTHBIX CTpPATeTHH KOMITAHMA B 3pEJIbIX OTPACHAX SKOHOMHKH.
Crparerudeckue JIOBYIIKH MEPEXOIHOTO MEPHOJIa M OPTaHU3AIMOHHBIC MTOCIEICTBHS 3PEIOCTH
OTpaciiu.

da3za crmajia >KU3HEHHOTO ITUKJIA OTPACITU U OCOOEHHOCTH JUHAMHUKH CTarHUPYIOIIUX OTpaciie.
O6mue u crienupuyeckue, BHEIIHNE U BHYTPEHHHE (PAKTOPBI HApACTAHUSI KPU3UCHOTO Pa3BUTHS
OpraHH3aIlHH.
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46. CtpykTypHbIe (paKTOphl KOHKYPEHIIMU Ha 3Talle crajia oTpaciu. bapbepsl BbIX0O/a U3 OTpaciu B
Mepuo e€ craa.

47. Baxueiiime 0coOEHHOCTH, KOHKYPEHTHbIE NPEUMYIIECTBA M CTpaTeruuyeckue MpoosieMbl
CTarHUPYIOLIUX OTpaciei.

48. OcoOeHHOCTH CTPATErMYECKOT0 YIIPABICHU KOMIIAHUSMU B OTPACIIAX, IEPEKUBAIOIINUX CHAI.

49. CtpaTernueckue albTepHATUBBl KOHKYPEHTHOTO MOBEICHHUS KOMITAHUH B IEPUOJT OTPACIEBOTO
criaza.

50. YopaBnsieMbl W HEyNpaBlIieMbl MPOLECCHl AHTUKPU3UCHOTO pa3BUTHs. Poib cTpaterun B
AHTUKPU3UCHOM yTipaBieHHH. ba3oBble cTpaTernu aHTUKPU3UCHOTO YIIPABICHHUS.

Pa3zpaborumk:

noreHT kadenpsr CudM I'pomieBa H.b.
(moamnuce)
(3aHMMaemast TOJKHOCTB) (®.1.0.)

[Tporpamma cocraiieHa B coorBeTcTBuH ¢ TpedoBanusMu @I'OC BO mo HanpaBiieHUIO MOATOTOBKH
38.03.02 «MeHemKMeHT», TPO(UITI0 TOJATOTOBKU « Y IIPaBJI€HUE TPOSKTAMU

[Tporpamma paccMoTpeHa Ha 3aceJaHuH KadeApbl CTPATErHuecKoro U ((MHAHCOBOTO MEHEPKMEHTA
26 utons 2020 r., [TpoTokon Ne 17.

3aB. kadeapoii I'pomeBa H.b.

Hacmoswas npocpamma me moowcem Ovimb 60Cnpou3sedena Hu 6 Kakou Gopme 6Oe3

npeosapumenbHo20 NUCbMEHHO20 paspeuteHus Kagheopvl-paspabomuuxa npocpammol.

Caenenns o nepeyrBepxkaeHnu «Padodeil nmporpaMmMsel JMCIUILTHHBI (MOLYJIS)» HA 0YepeIHOMH
Y4eOHBIi oA ¥ perncTpanuy M3MeHeHHil

VYuebnplii | Pemenune xadenpsr BHeceHHbIe N3MEHEHUS Howmepa nucros
roj (Ne mpoTokona,
J1aTa, TOJITHCH 3B. 3aMEHEH- | HOBBIX | AQHHYJIHPO-
Kabepoii) HBIX BaHHBIX
2022-23 r. | IIporpamma OO6HOBNIEHUE TUTEPATYPHI

paccMoTpeHa Ha
3aceanum Kadeapsl
CTPaTErHyecKoro u
(mHAHCOBOTO
MEHeKMEHTa 24
asrycra 2022 r.,
[Iporoxom Ne 1.
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3aB. kadeapoi
H.B. I'pomieBa
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