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I Llean u 3aaa48 AHCHMILTHHBI (MOIYJIs1):
Lean:

B Mupe yke HaBHO NpPH3HAHO, YTO YyINpaBieHHe mpoektaMu — ocobas obnactb
MEHEDKMEHTa, NPUMEHEHHE KOTOPOH [aeT OLlyTHMble pe3yibTarhl. [Ipodeccronansl B 3TOM
00/1aCTH BBICOKO LIEHATCH, @ CaMa METOMO/OTHs YIPABIEHHS MPOEKTaMH CTaua (aKkTHYeCKHM
CTAHAApPTOM YIPAaBJICHHA HA MHOTHX ThICAYAX npennpﬂs'mﬁ H MMPHMEHACTCH B TOM HJIM HHOMH

LlenssMu OCBOeHHMsI AMCUMIUIHHBI «YMpaBleHUe NpPOeKTaMu» SBIsAETCA
popmuposanue npegycmorpernoit @I'OC BO komnerenunn YK-2 kak komriekca
3HaHMI 00 OCHOBHBIX OOJACTSX NPOEKTHOH AESATENbHOCTH, a TaKXKe YMEHH,
HANpaBJICHHBIX Ha OBJIAJICHHE METOAaMH M HHCTPYMEHTAMH YIpaBJeHus
MpPOEKTaMH.

3anaun:
[To3nakoMuTh ciiywareneil ¢ OCHOBHBIMH TEPMUHAMU M OINpPEe/ICHUAMH AUCLIMILTHHEI
JlaTh npeACTaBIeHHE O KOHUEUHAX, HCTIONB3YeMbIX B IIPOSKTHOM YIIPaBJIeHHH
[TpoBecTy cBA3b MeX1y CTpaTerueii 1 MUCCHeH KOMIAHUH U MPOeKTaMH
Hayunts uenenonaranuio npu GopmyJIHpoBaHHH NPOEKTA
[TokasaTh OCHOBHBIE MPOLEAYPhI YIIPABICHHS PECYPCaMH, JIOAbMH H CPOKAMH MPOEKTa
H3yuuts konuenuuu nocrpoenns WBS
H3yunTh ONTHMH3ALKIO 3arPy3KH PECypCoB
ITokasaTb OCHOBHBIE CITIOXKHOCTH NPH BHEJPEHHH MPOEKTHOTO MEHEIKMEHTa
OOcyauTh cO31aHHE KOMaH/Ibl POEKTa
M3y4unTh H NPHMEHHTH 3KOHOMHKO-MAaTeMaTH4YECKHE MOeIH GOPMHPOBAHHS JOXOIHOI
H pacxoHoH yactel GrojKkera npoexra
e HMsyuurs npasuna OlO/DKeTHPOBAHUS TNPOEKTOB, OLEHKM Ololpkera, aHaiusa 10
OCBOEHHOMY 00BEMY
e 3akpenuTh TEOPEeTHYECKHWE HABLIKM B MpOLECcCe pelleHHs MpPaKTHYECKHX 3a1a4 u
00CYKIeHHS PeanbHbIX NPeATPHATHIA.

1L MECTO JUCUHUIIJIHHBI B CTPYKTYPE OITIOII BO

2.1. Yuebnas aucuuminHa (Moayis) Vapasnenue npoekmamu OTHOCHTCS K 00s3aTeIbHOM
HacCTH NporpaMmal.

I11. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHHSA JUCHATIIAHBI
[Tporece OCBOEHHS AMCUMIUIMHBI HanpasieH Ha GopMmupoBanHe komnereHuuit YK-2 B
coorserctBun ¢ ®I'OC BO u OI1 BO no yposHio o6pazoBanus «GakanaBpuaty.

ITepevyensb naaHupyeMbIX Pe3yabTaTOB 00y4eHns M0 AHCUHIINIE (MOIY110),
COOTHECEHHDBIX ¢ HHAHKATOPAMH J0CTH/REHHUA KOMIIeTeHIH T

Komne HuankaTopel KoMneTeHuHil Pesyabrarel obyuenns
TCHLLHH
VK-2 | BAKyk2. 3Harh:

DopMmynupyeT B paMKax MOCTABICHHOM | MECTO H POITb YIpaBIeHUs
Le/H  MPOEKTa COBOKYIHOCTb  3aJad4, | MpoeKTaMu B obuuei cucreme




obecrneyrBarOIIMX €€ JOCTHKEHHE

OpraHH3alHOHHO-KOHOMHYECKHX
3HAHHH

COBPEMEHHYIO METOI0JIOTHIO H
TEXHOJIOTHIO YIIpaBJIeHHA
IPOEKTaMH

OCHOBHBIE THITBI H
XapaKTepUCTHKH MPOEKTOB
OCHOBHbIE HOPMATHBHbLIE AKTHI,
perIaMeHTHPYIOLIHE MPOEKTHYIO
JIeATeNEHOCTD
OpraHu3alHOHHBIE CTPYKTY PbI
yNpaBIeHus [IPOeKTaMH

YMmers:

omnpeseaTh HeaH MpoeKTa
OueHMBaThH BIMAHHE TPOCKTA HA
HHBECTHIIHOHHYIO
MPHBIEKATEILHOCTL KOMITAHUH
HCIONB30BATE [TAKETHI
MPHKJIAIAHBIX IPOrpamMM JUis
ynpaBieHus MpoeKTaMH
Bnaners:

CMeLHaTbHON TEPMHUHOJIOIHEH
IIPOEKTHO# AeATeIbHOCTH
MeTtonamu MpUHATHS
yrpaBJieHYeCKHX pelieHn

Meroamu aHan13a
3} PeKTHBHOCTH
OpraHH3allHOHHbBIX

UKyka2

Bribupaer ONTHMAIBHBIH cnocob | 3Hath:

pelIeHHs 3a1a4, yuuThIBas ﬂeﬁCTB}’lOl].[HC

MpaBoOBble  HOPMBI M
YCIIOBHSI, PECYPChI H OrpaHHHuEHHs

HMEHOLIHECHA

QOYHKIHHA yIpaBIeHUs TPOSKTaAMU
OCHOBHBIE 3TAllbl peaIH3aluy
NPOEKTOB

COBPEMEHHOE IPOrpaMMHOE
ofecnedyenue B o0nacTu
YIIpaBIeHHs MPOEKTAMI

VMeTh:

paspabarbIBaTh TEeXHHKO-
IKOHOMHYECKOE obocHOBaHHKE
poeKTa

pasnenaTh AeATEILHOCTL Ha
OTZeNbHbIE B3aHMO3aBHCHMBIE
3azavu

aHaTH3UpOBaTh (PUHAHCOBYIO
peayH3yeMoCTh U IKOHOMHYECKYIO
3¢ eKTHBHOCTH NPOeKTa
COCTaBIIATE CeTeBOM rpauk
peanH3aliH NMpoeKTa
(opmupoBath GI0/LKET NPOEKTA
€031aBaTh MaTPHIIB!
OTBETCTBEHHOCTH

Braners:




OpraHH3alHOHHBIM
HHCTPYMEHTApHEM YTIPaB/ICHHUA
MpOeKTaMH

METO/IlaMH IIPOEKTHOTO aHaIH3a H
MaTeMaTHYeCKHM anmapaToM
oueHKH 3P GeKTHBHOCTH H PHCKOB
npoeKTa




Iv.  COIAEPKAHHE U CTPYKTYPA JHCUHUILJIHHBI

O0bem JHCUMINIHHBI COCTABJSET 2 3a4eTHBIX eQuMHHULI, 72 uacos. Hrorom
H3YHEHHS SIBISIETCS 3a4eT.

M3 Hux peanusyercs ¢ UCHOIL30BAHHEM IEKTPOHHOrO O0YHEeHHS H AMCTAHIIHOHHBIX
oOpa3zoBaTe/bHbIX TeXHONOrui 72 yaca .

Dopma NPOMEKYTOYHOIN ATTECTAUNM: 3a4eT
4.1 Coaep:xanne ANCUNIIHHBI, CTPYKTYPHPOBAHHOE M0 TeMaM, ¢ YKa3aHHeM BHI0B
4eOHBIX 3aHATHI B OTBEJICHHOI0 HA HHX KOJHYECTBA AKAEMHYECKHX YACOB

Buap! yuebHoit pabotei,
BKJIFOHAs CAMOCTOATENbHYIO
paboty oOyuaroLmxces , DOpPMBI TEKYILIETO
y MPAKTHYECKYIO OATOTOBKY H KOHTpOIS
Ne E_ g b e YCIIEBAaEMOCTH;
Pasnen 3| & (B acix) : ®opma
JIMCLMTLIAHBY/ TEMBI & B © | TPOMEXKYTOUHOI
S| 8 KouTakTH 5 & P s cz:unu
= as pabora 8 'S
S & & | (nocemecmpam)
npenoiasares ¢ 3 =
00yHaloUMMUCs © s
Jlexuuu
Onpenenenne
1 b ) 4|45 1 3,5 | Ownaitu-rect
NPOEKTAMH.
OCHOBHBIE TIOHATHSI.
g | CommmOiEMRE 1| 4y 1 3,5 | Onnaitn-tect
IPOEKTOB
3 Orpasiseany 4|45 1 3.5 Onnaita-rect
NpPOEKTOB
4 | Opramcamena |y |4 I 3,5 Onnais-rect
CTPYKTYpa ITPOEKTOB
5 Y HpaRyiese 4145 1 3.5 OwunaiiH-Tect
pecypcaMu MpoeKkToB
6 CTauis S eeRoro 4 |45 1 3,5 Onnaiti-rect
IIHKJ1a TPOEKTOB
7 Ilpoueccs: npoektos | 4 | 4.5 1 3,5 Onnaiin-Tect
[TocTanoBka neneii u
8 Marpuua 4.5 1 3.5 Onnaiin-rect
NPHOPHTETOB
9 3arparsl MpoeKTa 4|45 1 3.5 OHnaiH-TeCT
Bromwker npoekra.
10 OnTumu3auus 4|45 1 5 I Onnaftu-rect
Oro/uKeTa.
11 Caxpalissiec g et 4 | 4.5 1 3,5 Onnaiin-Tect
peasi3allni NpoeKTa
12 SHIIEE 4 | 45 1 3.5 Onnaitn-rect
OCBOEHHOMY 00bemMy
13 ChsnRiiGRpagIor 4145 1 3.9 Onnaitu-recr
ynpaslieHHe




Bunsl yueOHoit paboThl,
BKJIKOYAsi CAMOCTOATE/ILHYIO
paGoty ofyqarommuxes , DOpMEI TEKYIIEro
" 2 npamn:ecxﬁgunxﬁroroaxy u KOHTPOIS
y 2 8 PYA 15 YCIIEBAEMOCTH,
Pasnen 3 F (B yacax) dopma
JIHCIHTLTHHbL/ TEMBbI g 2 2
ol § Ko = g | TPOMEKYTOYHOMH
= - aﬁoraa“m g 2 arTecTauuu
P 8 & | (no cemecmpam)
npenojaparens ¢ Z =z
00y4aImUMHCs S
HCKOHTHPOBaHKE
14 A p 4| 45 1 3,5 Omnnaitu-Tect
JICHEIKHBIX MOTOKOB
[Tnanuposanue
15 4145 1 3,5 OunaiiH-TecT
Oromxera B MS Excel
16 PaGora B MS Project | 4 | 4.5 1 3.5 OmnnaiiH-TecT
3a4eT B CHCTEME
Hroro yacos 72 16 547 | puCTaHIIMOHHOTO
00yueHus
Ilian BHEAYAHTOPHOI CAMOCTONTENLHOI PAaboThl 00YHAKMIMXCS M0 AHCUHILTHHE
CamocrostensHas pabora O Yuebno-
00yJaomuxces H(L:q METOIMYECKOoe
Cemee Hassanue pa3nena, TeMbl Brn & Tpynoe | Hoe il
p PR Ry camocTosTe Bbmp(?;:eﬂ M}’; ?é'r: Jaee CaMOCTOATEILHO
JbHOH 2 i paboThbl
= us (gac.) |cTBO
paboThl
4 Onpenenenne ynpasjieHus 15 nenens 35 lreer Kype B cucteme
npoektaMu. OCHOBHBIE MOHATHA. E cemecTpa i Educa
Kypc B
=) X
- CereBble rpad)uKH ITPOEKTOB 8 2-a nepensi| 3.5 |recr RN PN
= Kypc B
4 OrpaHuYyeHns MPOEKTOR 2 3-a Hepens| 3,5 |rect
i po g 2 cucreme Educa
Opranu3annonHas ct a Kypc B
4 P PYKTYP 2 4-1 Hemena| 3.5 |Tect P
IPOEKTOB 2 cucreme Educa
o
[ Kypc B
4 Ynpasjienue pecypcaMu MpoeKTon = |[S-auemensa] 3,5 |Tect
P PRy P i E i cucreme Educa
4 |Craauu ;KU3HEHHOrO LMKIIA MPOEKTOB 2 §_ 6-1 menena| 3,5 |[recr e ®
z 5 2 cucreme Educa
2]
Kypc B
4 Ilporecerl MPOEKTOB 2 3 7-a nepensa| 3,5 |tect
pott po % = 5 cucreme Educa
[TocTtanoBka LeneH u MaTpuIa = Kype B
4 P B 8-a wenensa| 3.5 |tect P
[IPHOPHTETOB & cucreme Educa
]
= Kypc B
4 3atparsl MpoekTa 9-a nemensa| 3,5 |Tecr
i P = i ] cucreme Educa
4 Browker npoexra. OnTHMH3anus 2 10-5 Kypc B
43 3,5 |Tect
O1omKeTa. = Hemens cucreme Educa
4 CokpallieH1e BpeMeHH pealn3alny = 11-5 25 hsgor Kypc B
MpoeKTa Hezens . cucreme Educa




CamoctosrenpHas pabota

VuebHo-

One
obyuaromuxcs oy | METOAHYECKOE
Caueor Hassanue pasnena, TeMbl Buz Cpoxu | Tpynoe | Hoe Eoevnenetee
P i , SCHOTROARE BBIIIPO €H Miﬁi’[’h cpe R
JILHOM o s I paboThl
us (vac.) [cTBO
paboThbI
12-5 K B
4 AHaJM3 110 OCBOGHHOMY 00BEMY 3.5 |zect ype
Hejens cucteme Educa
13-5 Kypc B
B COasnaHCHpOBAaHHOE yIpaBlieHHe 3,5 |rect P
Heaens cucreme Educa
JINCKOHTHPOBaHHE IEHEKHBIX 14-5 Kypc B
- 3,5 |rect
MIOTOKOB Heaens cucteme Educa
15-5 Kypc B
4 [TnanupoBanue Gromxera B MS Excel 3,5 |tecT P
Heaens cucteme Educa
. 16-5 Kypc B
4 PaGota B MS Project 3,5 |rect yP
HeJes cucreme Educa
OO61mit 00beM caMOoCTOATENLHOMH paboThl 0 AMCUHUILIMHE (Yac) 54
M3 vux oObeM camocTOSTENBHONH paboTBI € HCIONB30BAHHEM
WIEKTPOHHOrO0 O0y4YeHHs M JAHCTAHUMOHHBIX oOpasoBate/bHBIX| 54

TEXHOJI0rHi (4ac)




Coaep:kanne yaedHOro MaTepuaa

[TpoeKThl # NPOSKTHOE YIIpaBJICHHE

[TousTHs K OonpeneIeHus

Crpaterus NpeAnpusTHs H MPOEKThI

Muccus W cTparerus  NpeANpHATHS.
Crparernueckue uenud. Cucrema NpOEKTOB.
[lpuopuresanus npoextoB. JXu3HeHHBIE ITHKIIBI
[POEKTOB.

[TnanupoBanue pecypcoB poeKTa.
Ynpasnenue padoramH, cereBble rpaduKu
NPOEKTOB, aHalM3 OCBOGHHOro obbeMma,
O10/UKEThI NPOeKTa.

CereBbie rpapuku W jauarpammsl [aHTa.
Cessu  meway paboramu. [loctpoenue H
ONTUMH3ALMSA 3arpy3KH pecypcos. Onpenenernue
Oiokera npoekra. OleHKa NPOEKTOB 10
ocBoeHHOMY o00bemy. CokpallleHHe BpeMeHH
NPOEKTA: COKpALEHHE 3aTparT.

Komanna CoumnansHasi  CeThb

npoekTa.

NpOeKTa.

Crelikxosepsl H KapTa HHTEPEChI-BIIHAHHE.
CoumanbHas ceTb  NPOEKTa. Marpuna
oTBeTcTBEHHOCTH. [loaxoael K pacnpesneneHHio
poJei B paMKax MpoeKTa.

JloKyMeHTHpOBaH#HE TIPOEKTOB

[lacnopr u ycraB npoekta. Ot4ersl ©
cocTosHHM mpoekta. OTuersl 00 H3MEHEHHH
npoekta. OueHKa BEpOATHOCTH yCrexa MpoexTa:
meron PSI-100, Meronsl OLEHKH PHCKOB
NpoeKTa

4.3.1. Tlepeuenb ceMHHAPCKHX, NPAKTHYECKHX 3ausaTHil u 1abopaTopHbIX padoT

Ne HaumeHnoBanue Tpy OueHo4HbIE ®opmupyem
n/m | pasnena M | CEMHHApOB, NPAKTHYECKHX H aoe cpejcTBa bie
TEMbl naGopaTopHbix paboT MKO KOMIETEHII
JHCLIMILITH CTh nu*
Hbl (uac. (vaankaTop
(Mozyns) ) bl)
Beero
HacoB
2 3 4 6 7
Crparerus | Muccus u cTpaterus 10 MK yk2.1
| | mpeampus | npeANpHATHS. Crparernueckue o
THS U uenu. Cucrema npoexTos.
npoekThl | [IpuopHTe3saumns npoexTos.
JKu3HEeHHBIC LUKIIBI TPOEKTOB.
IInanupos | Ceresble rpaduku u quarpammsl | 10 | Onnaite-Tect MK yk2.1
5 |aHue ["anTa. CBa3u MexKay paboTamu.
pecypcos | [locTpoenne u ontuMu3anus
NpoeKTa. | 3arpy3ku pecypcos.
Ynpasnen | Onpenenenue Gromkera
He npoekTa. OneHKa rpoeKTos 1o
pabotamu, | ocBoeHHOMY 00BEMY.
CceTeBble CoxkpalileHHe BpeMeHH MPOeKTa:
rpaduKH | cOKpalleH#He 3aTpat.
HPOEKTOB,
aHa/In3
OCBOCHHOTI




0 oOBema ,
OIOKETEI
MPOEKTA.
Komanza | Crefikxonnepsl u Kapta 10 OunaliH-TecT HAKvk2.1
NPOEKTa. | HHTEPEChI-BIHAHUE.
Counane | ConmanbHas CeTh IIPOEKTa.
as ceThb Marpuua 0TBETCTBEHHOCTH.
npoekta. | [Toaxomel K pacnpeaeneHHio
poJieii B paMKax IpoeKTa.
Joxyment | [lacmopt # ycTaB npoexTa. 10 Ounaiti-Tect NAKyk2.1
upopanue | OTYETH! 0 COCTOAHUM POEKTA.
npoekToB | OT4eThl 006 H3MEHEHUH MPOEKTA.
OueHka BEpOSTHOCTH ycrexa
npoexta: meroa PSI-100.
MeTozb! OLEHKH PUCKOB
poeKTa
Aptomaru Pa6ota B MS Excel 14 OnnaiH-TecT NIKyk2.1
5 3aud
HPOEKTHP
oro
ynpaBieH
us

4.4, Meroanyeckne yKasaHusi 10 OPraHH3alHH CaMOCTOATEALHOH paboTsi
CTY/IEHTOB

CamocrostensHas paboTa cTyaeHTOB BeeX GopM H BHAOB 00y4€HHMs ABJISCTCS OJHMM H3
o0s3aTeNbHBIX  BHJIOB  00pa3oBaTeNbHON  AEATENBHOCTH, O0ECneYHBalOlIeH pealH3aitio
tpeboBannii PenepaabHbIX roCcy1apCTBEHHBIX CTAHAAPTOB BhicIIEro 0O6pa3oBaHus.

CornacHo TpeGOBaHUSAM HOPMATHBHBIX JOKYMEHTOB CaMOCTOsITeIbHas paboTa CTYACHTOB
aBnsieTcss  00sA3aTeNbHBIM  KOMIOHEHTOM 00pa3’oBaTeNbHOro mpoiecca, Tak Kak OHa
obecrieunBaeT 3akpelUleHHE TOJYYaeMbIX Ha JIEKIHOHHBIX 3aHATHAX 3HAHHH IIyTeM
npuoOpeTennss HABBIKOB OCMBICIEHHA M pAaclIMpeHHMs HX COJEP)KaHHs, HABBIKOB PCIUCHHs
aKTyalbHBIX Tpobiem GOpMUPOBaHUS OOMIEKYIBTYPHEIX H NPOdEecCHOHANBHBIX KOMIIETEHIHH,
HAYYHO-HCCIICNOBATEIBCKON  A€ATENBHOCTH, TMOArOTOBKH K CeMHHApaM, J1abOpaTOpHBIM
pabotam, cra4e 3a4eTOB H IK3aMEHOB.

CamocrostensHas paboTa CTYJSHTOB npeacrasiaser co0oH COBOKYNMHOCThH ayAHTOPHBIX H
BHEayJIHTOPHBIX 3aHATHI 1 paboT.

CamocrosTensHas pabota B pamkax o0pa3oBarejbHOrO Impolecca B By3e pemaer
CleYyIOUIHE 3a1auu:

— 3aKpemjieHHe M pacuIMpeHHe 3HaHMi, yMeHHil, MOMYYEHHBIX CTYACHTAMH BO BpeMs
ayJMTOPHBIX M BHEAYAMTOPHBIX 3aHATHH, MpeBpallleHHEe WX B CTEPEOTHIIBI YMCTBEHHOH H
(bu3nveckoit 1eATELHOCTH,

— npuoOpeTeHHe AOMOMHUTENLHBIX 3HAHWNH M HABBIKOB MO AMCUMIUIHHAM y4eGHOro
rJiaHa;

—  (opmMupoBaHHE M  pa3sBHTHE
HaYYHOHCCIICA0BATE BCKOIl 1eATeIbHOCTEIO;

— pasBUTHE OPHUEHTALIMM M YCTAHOBKM HA KayeCTBEHHOE ocBoeHHe o0pa3oBaTe/IbHOM
[IPOrpaMMBl;

— pa3sBUTHE HABBIKOB CAMOOPraHH3aLAH;

— (GOpMHPOBAHHE CAMOCTOSTEIBHOCTH MBIIICHHS, CMOCOOHOCTH K CaMOPa3BHTHIO,
CaMOCOBEPIICHCTBOBAHHIO H CaMOpeaTH3aliny;

3HAHH H HABBIKOB, CBA3AHHBIX C



— Belpaborka HaBelkOB  pdexTuBHOH  camocTosATeNbHONH  mpodeccHoOHANLHOI
TEOPETUYECKOH, MPAKTHYECKOH H Y4eOHO-HCCIe0BaTEeNIBCKOMH AeATEIEHOCTH.

[Moaroroska K jexkuun. KauecTBo 0CBOCHHS COJIEPIKAHUS KOHKPETHOH NHCLHILIAHBI IPSAMO
3aBUCHT OT TOTO, HACKOJIBKO CTYAGHT caM, Oe3 BHeIIHero mpuHYxIeHHs opMupyer y cebs
YCTAHOBKY HA MOJyYeHHe Ha JeKUMAX HOBLIX 3HAHWH, JOMOMHAIOWMX YyXKe€ HMEIOIIHecs M0
NaHHO# aucuunmHe. Bpems Ha MOAroTOBKY CTYASHTOB K JABYXYacOBOH JIEKIIHH [0 HOPMATHBAM
cocrasnser He meHee 0,2 4gaca.

B ®BIOY BO «MI'V» oprauuszanus caMOCTOATENbHOH paboThl  CTYJIEHTOB
pernamentupyercs Ilonoxenuem o camocrosTenbHOM paboTe CTYAGHTOB, MPUHSTHIM YYeHBIM
coerom MI'Y 22 uions 2012 r.

OtnenbHple pekOMEHJALMM [0 CaMOCTOATENLHOM paboTe CTyAeHTOB: Bce HeoOXOIHUMble
MaTepHalbl HAXOAATCH B AMCTAHIMOHHOM Kypee B cucteme Educa.

Kype paccunran Ha 16 Henene oOyuenus, B kypce 16 670KOB, B KaXIOM H3 HHX €CTh
Buaeonekuus. Ee HeoOxoauMo BHHMATEILHO NOCMOTPeTs. B MaTepuanax sexar npe3eHTauun K
JEKUUH W JI0TIOJTHUTENbHBIE o0yyatomue Marepuansl. B 6iokax Bam npemtosxkenst tectsl. lns
H3YUEHHS MATEPHAIOB cleaytomero 610ka HaI0 CAenaTh TECT MO NPeAbLIyLIEMY.

[Tpomexyrounas arrectauus B Gopme 3ayera NpPOXOAUT B BHIE OHJIAHH-TECTHPOBAHHS.
®DuHanbHOE TECTHPOBaHUE HaxoauTes B Gioke 16, Bece BOnpock! PUHAIBHOrO TecTa coOpaHsl U3
MPOMEIKYTOYHBIX TECTOB. PekoMeHayeM BHHMATENBHO M3YYHTH BCE NMPOMEKYTOYHBIC TECTHI.
[Tepecnaua QuuanpHOro Tecta He JOMYCKaeTcs — B ClOydyae HE Cclayd Kypc sBIsSeTcs He
MPOHACHHBIM.

V. YHEBHO-METOJHYECKOE H HH®OPMAIIHOHHOE OBECIIEHEHHE
JUCHUIIJHUHBI (MO1YJIS)
JnekTpoHHas HH(pOpMalMOHHO-00pa3oBaTe/ibHas Cpella YHUBEpCHTeTa oOecrnevuBaeT
CTY/IEHTaM AOCTYN K 3J€KTPOHHBIM y4eOHBIM H3JIAHHAM H SMEKTPOHHBIM 00pa30BaTesIbHBIM
pecypcam, ykazaHHbIM B pabouux nporpaMmax AHCIHIUIHH (MoOayneit).

Ocuopuas aurepatypa (QHOC):

1. 3y0, Ar, Ynpasnenue npoexktamu: ydeOHMK M npakTukyM s By3oB / A.T. 3y0. —
Mocksa: wu3aarenscrso HOpaiit, 2021.- 422 c. Texcr HenocpeaCTBEHHBIN.
https://urait.ru/viewer/upravlenie-proektami-469084 .- (9BC "Opaiit")

74 banawos, AWM. Ynpasrenue npoekramu: yueOHHK W NpakTHKyMm s Bysos / AM.
Banawmos, E.M. Porosa, M.B, Tuxounosa, E.A. Tkauenko; nox o6iei penaxuueii E.M.
Porosoii. — Mocksa: U3aparenascreo IOpaiit, 2020, — 383 ¢, - TekcT HenocpeACTBEHHBII.
https://urait.ru/viewer/upravlenie-proektami-449791#page/1 .- (3BC "IOpaiit")

B coorsercTBHH ¢ 1. 4.3.4. @I'OC BO, obyvaiommmMes B Te4eHHE BCero nepuosa obyueHus
obecrneueH HeorpaHHueHHBIH J0CTyn (yJameHHBIH A0CTYN) K 3JIEKTPOHHOOHOIHOTEUHBIM
cHcTeMam:

- OBC «M3narensctBo Jlaubn. OO0 «Mspatenserso Jlaus», Kontpakt Ne 92 ot 12.11.2018
r. Akt ot 14.11 2018 r.

- OBC D43 «bubmuorex». I'ocynapersennbiii kontpakt Ne 019 or 22.02.2011 r. OO0
«bubnuorex». Jlnuensnonnoe cornamenne Ne 31 ot 22.02.2011 r. Axapec mpocryma:
https://isu.bibliotech.ru/ Cpok nefictsus: ¢ 22.11.2011 r. 6eccpoynbiii.

- ObC «Haunonanensiii uudposoit pecype «Pykonmy. LIKB «Bubkom». Kontpakt Ne 91 ot
12.11.2018 r. Akt ot 14.11.2018 r..

- OBC «Aibyke.py/ibooks.run. OO0 «Aitdyke». Kontpakr Ne 90 or 12.11.2018 r. Akt Ne
5401 14.11.2018 1.

- DnexTpoHHO-Onbnuoreunas cucrema «IBC IOpaiit». OO0 «DneKTpoHHOE H3IATEe/ILCTBO
IOpaitt». Kontpakt Ne 70 ot 04.10.2018 r.



basbl 1aHHBIX, HHPOPMALHOHHO-CIPABOMHbIE H MOHCKOBbIE CHCTEMBI

* Kypc obecrieueH MeKTPOHHBIMH MaTepraiamu B cucteme «Educay

® B KypCe BBUIOKEHBI MPe3eHTallNH, KOTOPbIe CTYJICHTH! MOTYT IOCMOTPETh B CHCTEME
¢ noMolIBIo nporpammsl PowerPoint

e http://elibrary.ru/ — kpynue#muii poccuiickuit HHGOPMALHOHHEINA MOpTal B 00J1aCTH
HAYKH, TEXHOJIOTHH, MEJHIHHEI H 00pa3oBaHusA, coJepkamuil pedeparsl U MOIHBIE
TeKCThl Oonee 14 MiIH Hay4HbIX cTaTe ¥ nyOIUKaiuii.

e nporpamMMHbIi npoaykt MS Project

VILMATEPHAJIbHO-TEXHUYECKOE OBECIEYEHHE JUCHUILJIMHbI

(MOY.JIsD)

6.1. Yuebuo-1abopatopHoe obopyrosanue:

HanvenoBann OcHameHHocTsb ITepeuens JHIEH3HOHHOTO POrPAMMHOIO
e CreuHaAIbHBIX obecnievenns. PeKBH3NTBI NOATBEPKIAIOLIET0
CIHCUHAIBLHLIX noMeumeHui u AOKYMEHTA
nomemenuii n oMeIneHuil 1/
noMemeHnii CAMOCTOATEIbHOI
R E| paboTkl
CaAMOCTORATE b
HOIl paboThI
Yyebnas OGopynosana BA30BbIM YCTAHOBOYHBIM KOMIUIEKT I1O:
aynuropus ans | cneunanusuposannoii | Office 2007 Russian OpenLicensePack NoLevel
NpoBeaeH s (yuebnoii) mebenpio Ha | AcademicEdition — aorosop ¢ 3A0 "Codrllaitn
3aHATHI 48 CTYACHTOB u | Tpeiin" Tr026664 oT 17.05.2007
JeKLMOHHOTO TEXHHYECKHMH Project Standard 2007, Access 2007 - IIporpammsi
THIA cpeacTBamMH  OOYYeHHs, | aKaAEMHYECKOro  coTpyaHuuectBa ¢  Microsoft
CHYHALIHMH ans | DreamSpark Premium Electronic Software Delivery. —
npeACcTaBIeHHA norosop ¢ 3A0 "CodrJlaitn Tpeiin" Tr000023480 ot

yueOHoOlt nH]OpMaLHH
OonbLIOH ayMTOPHH.
Komnnexr
JEMOHCTPaLMOHHOIO
obopynosaHus
BKJIIOYAeT:

1.LIIK HP Elite 8300
SFF i5
3470/4Gb/1Tb/DVDRV
/kb/m/DOS/Solenoid
Lock and Hood Sensor
(RUS)

2 MouunTop 20"
ViewSonic VA2013Wm
(16:9HD),  1600x900,
Sms, 300cd/m2, 1000:1
(16000:1DCR),
170/160, w/Spk, TCO-
03

3. Tlpoektop XGA
Epson EMP-1810 LCD
(1024x768), 3500 nm,
500: I 2,9 K[

19.05.2015

OnepaunoHHbIC CHCTEMBI Windows no
JIMLEH3HOHHBIM NporpamMmam rnpeayctanosku OEM,
[Tporpammsbl  aKaaeMH4eCKOro COTPYAHHYECTBA C
Microsoft MSDN AA.- norosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr017431 oT 15.05.2008
OnepauuoHHbIe CHCTEMBI Windows no
JMIIEH3HOHHBIM nNporpamMmam npeaycraHoBkd OEM,
[TporpamMmbl  aKameMH4eCKOTO COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic Software
Delivery. — norosop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr000031723 oT 05.08.2015
AHTHBHpYCHBIE nporpaMmbl - [lpaBa Ha nporpamMmbi
ans OBM  drWeb Server Security kommnexcHas
sammra 12070k (1 nuuensuio 3a roa) MHUrpauus c
nosakynkoif(LBW-BC-12M-120:119-C4) — gorosop ¢
3A0 "CodrJlaitn Tpeitn" 13982/MOC2957 ot
22.01.2016

Apxusatopel WinRAR: 3.x: Standard Licence - ans
iopunuyeckux gun 100-199 nuuensuii — aorosop c
3A0 "CodrJlaitn Tpeitn" Nel5422/IRK11 ot
05.02.2010

Cerepas KiaueHTcKas yacThb [IpaBa Ha nMporpamMMsl s




4. KonoHkH axkTUBHBIE

9BM Windows Server CAL 2012 Russian OLP NL

Genius SP-S110 | Akademic Edition Device CAL 120 auuensuit —

YepHBIE JOroBop ¢ 3A0  "CodrJlaitn  Tpeiin"

5. Passersurens | 13512/MOC2957 oT 29.10.2015

BHJIEOCHTHAIA Aten | MexcereBoil skpan, (yHkumonan Proxy - Ilpaso

VS92A 2- port VGA uenonb3opanus nporpamm wis 9BM Traffic Inspector

OcHaiena yuebno- | GOLD ssrotnas — jgorosop ¢ 3A0 "CodrJlaiin

HArIaaHbIMH Tpeiin" Tr044356 oT 27.08.2013

nocobuaMH u | Ilpaso ucnonb3oBaHHs mporpamMM ais  DBM

NEKTPOHHBIMH IIposnenne Traffic Inspector GOLD Special na 1 rox

[pe3eHTaLHIMH, — norosop ¢ 3A0 "CodrJlaitn Tpeitn" Tr000112196

obecrneynBaoIIMH ot1 29.09.2016

TeMaTHYeCKHE

WTIOCTPALlMK 10 BCEM

TeMaM, YKazaHHbIM B

paboueii nporpamme

JHCUHIITHHBI
Yuebnas O6opynosana BA30BbIi YCTAHOBOYHbBIM KOMIUIEKT [10:
ayauropus s | cneunamusupoBanHoi | Office 2007 Russian OpenLicensePack NoLevel
NpoBeaCHHS (yueGuoit) mebenbio Ha | AcademicEdition -~ norosop ¢ 3A0 "Codrllaitn
3aHATHIH 48 CTYCHTOB u | Tpeiin" Tr026664 oT 17.05.2007
CEMHHAPCKOT0 | TeXHHYECKHMH Project Standard 2007, Access 2007 - [lporpammsl
THIA cpeacTsaMu  OOyuYeHMs, | AKAJIEMHYECKOT0  COTpyAHHuYecTBA ¢  Microsoft

CIIyXKalUMu ans | DreamSpark Premium Electronic Software Delivery. —

NpeCTaBICHUS norosop ¢ 3A0 "Co¢rJlaitn Tpeiin" Tr000023480 ot

yuebHolt nHOpMauuu
0osbLIONH ayIMTOPHH.
Kommnnexr
JIEMOHCTPALMOHHOTO
obopyaosaHus
BKJIIOYAET:

1.INIK HP Elite 8300
SFF i5
3470/4Gb/1Tb/DVDRV
/kb/m/DOS/Solenoid
Lock and Hood Sensor
(RUS)

2, Monutop 20"
ViewSonic VA2013Wm
(16:9HD), 1600x900,
Sms, 300cd/m2. 1000:1
(16000:1DCR),
170/160, w/Spk, TCO-
03

3. Ilpoexrop XGA
Epson EMP-1810 LCD
(1024x768), 3500 nm,
500: L 2,9 Kr
4. KoJIOHKH aKTHBHBLIE
Genius SP-S110
YepHbIe

5, Pa3seTBuTe/H

19.05.2015

OnepalHoHHEIE CHCTEMBI Windows 1o
JIMLUEH3HOHHBIM MporpamMmamM npejaycranosku OEM,
[IporpaMmel  aKaeMHYeCKOro COTPYJHHYECTBA C
Microsoft MSDN AA.- aorosop ¢ 3A0 "CodrJlaitu
Tpein" Tr017431 oT 15.05.2008
OnepauuoHHbIE CHCTEMBI Windows no
JIMLEH3HOHHBIM NporpamMmam npenycranosku OEM,
[IporpaMmbl  akaZeMHYECKOro COTpYAHHYECTBA C
Microsoft DreamSpark Premium Electronic Software
Delivery. — noroeop ¢ 3A0 "Co¢rJlaiin Tpeiin"
Tr000031723 or 05.08.2015
AwuTtuBHpycHble mporpammsl - [Ipasa Ha nporpamMmbl
s O9BM  drWeb Server Security kommiexchas
samta 12000k (1 samueHsuio 3a roj) Murpauus c
nosakynkoi(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "Co¢rJlaitn Tpeiia" 13982/ MOC2957 or
22.01.2016

Apxusaropel WinRAR: 3.x: Standard Licence - s
iopuaHyeckuX aun 100-199 nuuensuit — porosop ¢
3A0 "Codrllaitu Tpeiin" Nel5422/IRK11 ot
05.02.2010

CereBas kineHTcKas yacts [lpaBa Ha nporpamMmel s
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nuuensuit —
J0roBop ¢ 3AO  "Co¢rJlaiin  Tpeiia"
13512/MOC2957 oT 29.10.2015




BH/I€OCHIHAJIA Aten
VS92A 2- port VGA

MexcereBoi 3kpaH, (ynkumonan Proxy - [lpaso
ucnonb3opanus nporpamm s 9BM Traffic Inspector
GOLD nsrothas — gporosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr044356 oT 27.08.2013
[lpaBo wcnonp3oBaHus mnporpamMm s OBM
[Mponnenue Traffic Inspector GOLD Special na 1 roa
— norosop ¢ 3A0 "CodrJlaiin Tpeiia" Tr000112196
ot 29.09.2016

Aynutopusi ams
rPYNNOBBIX M
HHIUBUIYaIbH
BIX
KOHCYJIbTalHH,
TEKYIIEro
KOHTPOJIS H
MPOMEKYTOHHO
il aTTecTalmuu

Ob6opynosana
CreLHaTH3HPOBAHHOM
(yueGHoii) mebenvio Ha
11 CTYIEHTOB, 5
pabounx MECT,
OCHAUIeHHLIX
KOMIIBIOTEPAMH ¢
MNoAKIKYEeHHEM K CETH
«MuTepHer H

obecrniedeHHeM AOCTYNa
B DUOC OI'bOY BO
«UTY».

1. 5 pabouux Mect
Cucremuslii 6noxk HP
compad dc7800SFF
Dual Core PE-2180, 4
Gb DDR2 PC6400,
160GB SATA 3.0 HDD
2. Monutop XK (LCD)

JucIuied 17,0"
ViewSonic "VA703m"
1280x1024, 8mc,
TCO"03, cepebp-
yepHblit (D-Sub, MM)
¥ [TpunTtep
MuorodyHKIHOHANIBHO

e yctpoiictBo Hewlett-
Packard LaserJet 3055
All-in-One oana wryka.

BA30BbIM YCTAHOBOYHbIM KOMIUIEKT I10:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition - gnoroeop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr026664 oT 17.05.2007
Project Standard 2007, Access 2007 - Ilporpammel
akaJgeMHuyeckoro corpyaHuudecrsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "Co¢rJlaitn Tpeiin" Tr000023480 or
19.05.2015

OnepatnoHHble CHCTEMBI Windows 1no
NHLEH3HOHHBIM nporpamMmam npeaycranoskn OEM.
[TporpamMmbl  akageMH4YECKOro COTPYAHHYECTBA C
Microsoft MSDN AA.- norosop ¢ 3A0 "CodrJlaitu
Tpeiin" Tr017431 oT 15.05.2008
OnepaioHHbE CHCTEMBI Windows 1o
NNIEH3MOHHBIM TporpaMmam rnpeaycranoBkd OEM,
[TporpaMmbl  aKaJeMHYECKOr0 COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic Software
Delivery. — norosop ¢ 3AO0 "CodtJlaiin Tpeiin"
Tr000031723 or 05.08.2015
AHTHBHpYCHBIE mporpammsl - IIpaBa Ha nmporpammsl
ans OBM drWeb Server Security xomrmuiekcHas
saumta 12001k (1 nmueHsuio 3a roa) MHrpauus ¢
no3akynkoii(LBW-BC-12M-120:119-C4) — norosop ¢
3A0 "CodrJlaitn Tpeiin" 13982/MOC2957 or
22.01.2016

Apxusatopel WinRAR: 3.x: Standard Licence - mia
jopuyeckux aun 100-199 nuuensuit — norosop ¢
3A0 "Co¢rJlaitn Tpeiin" Nel5422/IRK11 ot
05.02.2010

CereBast KnueHTCKas Yacth [IpaBa Ha nporpaMMbl Uis
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nunensuii —
Jlorosop ¢ 3A0  "CodrJlaitn  Tpeiin"
13512/MOC2957 oT 29.10.2015
MexcereBoit skpan, ¢ynkuuonan Proxy - Ilpaso
ueronb3oBanus nporpamum it DBM Traffic Inspector
GOLD nsrotnas — poroeop ¢ 3A0 "Co¢rJlaiin
Tpeiin" Tr044356 or 27.08.2013
Ilpaso wucnons3oBanus mporpamMm s OBM
[Tponnenne Traffic Inspector GOLD Special sa 1 rox
— aorosop ¢ 3A0 "CodrJlaitn Tpeitn" Tr000112196
ot 29.09.2016




[Tomernenue
s
CAMOCTOSTE/IbH
oit paboTsl
CTYIEHTOB

OGopynosano
CHELHATH3HPOBAHHOM
(yueOHolt) mebenbio Ha
10 CTY/IEHTOB,
OCHAILEHHO
KOMIIBIOTEPHOH
TEXHHKOIH,
NOUTIOYEHHOH K CeTH
Unrepuer H
obecneyeHHOH
AOCTYNOM B
ury

1. CucremHuiii  GJI0K
Think Centre M80
Series SFF B
KOMIIJIEKTe: Intel®
Core™ 13-540
Clarkdale 2.93GHz /
1333MHz / Dual
Core™ [ 4M/73W [
LGA 1156/32nm/4GB
PC3-10600 SDRAM x 2
/250 GB, 7200RPM
SATA /DVD RW
10wt

2. Monwutop KK (LCD)
- MOHHTOP 20.0
ViewSonic "VA2013w"
1600x900, S5me, TCO
03, wepnswiii (D-Sub) -
10T

3. lNpunrep HP LaserJet
5000N, A3, 22ppm, 32

S10C

MB, 250&500 sheet
feeder, JetDirect 615n
prn SVr

4. Mpunrep HP LaserJet
5100th, A3, 22ppm, 32
MB, 250&500 sheet
feeder, JetDirect 615n
prn svr

BA30BbIM YCTAHOBOYHBIM KOMIUIEKT TI1O:
Office 2007 Russian OpenLicensePack NoLevel
AcademicEdition — norosop ¢ 3A0 "CodrJlaiin
Tpeiin" Tr026664 oT 17.05.2007
Project Standard 2007, Access 2007 - Ilporpammsl
aKazeMHyeckoro  corpyaHudectsa ¢ Microsoft
DreamSpark Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaiin Tpeita" Tr000023480 ot
19.05.2015

OnepaiuoHHble CHCTEMBI Windows 1o
JMUCH3MOHHBIM nporpamMmam npeaycranoBka OEM,
[TporpaMmel  akafeMH4ecKOro COTpPYJHHYECTBAa C
Microsoft MSDN AA.- norosop ¢ 3A0 "CodrJlain
Tpeiin" Tr017431 oT 15.05.2008
OnepaunonHbie CHCTEMBI Windows no
JMUEH3HOHHBIM nporpamMmam npenycradokd OEM,
[TporpamMMbl  aKaaeMHUYECKOIrO0 COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic Software
Delivery. — norosop ¢ 3A0 "CodtJlaitn Tpeiin"
Tr000031723 oT 05.08.2015
AnTtuBupycHble mporpammsl - [IpaBa Ha mporpamMms
as OBM  drWeb Server Security komrmexkcHas
sammTa 12011k (1 munexzuio

3a roa) murpauus ¢ no3akynkoif(LBW-BC-12M-
120:119-C4) — norosop ¢ 3AO0 "Cod¢tJlaiin Tpeiin"
13982/MOC2957 oT 22.01.2016
Apxusatopel WinRAR: 3.x: Standard Licence - ais
topuayeckux gun 100-199 nuuensuii — ngorosop c
3A0 "Co¢tJlaitn Tpeiin" Nel5422/IRK11 ot
05.02.2010

Cerepas kimeHTcKas yacts [IpaBa Ha nporpamMmel Juis
9BM Windows Server CAL 2012 Russian OLP NL
Akademic Edition Device CAL 120 nuuensuit —
J0roBOp ¢ 3A0  "CodrJlaitn  Tpeiin"
13512/MOC2957 or 29.10.2015
MexkcereBoit skpaH, ¢ynkuuonan Proxy - Ilpaso
ucnonk3oanus nporpamm st 9BM Traffic Inspector
GOLD sprornas — gorosop ¢ 3A0 "Codrlaiin
Tpeitn" Tr044356 oT 27.08.2013
[lpaso wucnone3oBanus nporpamm ais  OBM
IMpoanenne Traffic Inspector GOLD Special Ha 1 roa
— norosop ¢ 3A0 "CodrJlaitn Tpeiin" Tr000112196
or 29.09.2016

6.2. Ilporpammuoe obecnevuenne:

YHupepcurer

obecriedeH HeOOXOAMMBIM KOMIUIEKTOM JIHIIEH3HOHHOIO H CBOOOIHO

PacrpoCTpaHAEMOro NpoOrpaMMHOro 00ecniedeH s, B TOM YUC/Ie OTeYeCTBEHHOT O POM3BO/ICTBA.

OcnoBHoe nporpammtoe obecnevenne — MS Excel.

6.3. Texuuueckne U IEKTPOHHbBIE CPEACTBA:

Metoauueckoil koHLeNMeH npenojaBaHus NpeayCMOTPEHO HCIOIb30BaAHHE TeXHUUECKNX
H 31EKTPOHHBIX CpPEACTB OOy4YeHHS W KOHTPOJSA 3HAHWH CTYAEHTOB: MYJIbTHMEIUHHbIE
NIpe3eHTaiHH, pparMenTsl PHILMOB.




VII.OBPA3OBATEJIbHBIE TEXHOJIOT'MH
Kype npexycmarpuBaeT Keifchl H3 NPAaKTHKH OTEYECTBEHHBIX ¥ HHOCTPAHHBIX KOMIAHMIA,
AenoBele Hrpbl nop paspaborke H oueHke npoektoB. CTYASHTOB 3HAKOMAT C pealbHBIMH
NpOeKTaMH M3 NPAKTHKH KOMIIAHMH, HA MpUMepe KOTOPBIX HYXKHO AaTh PeKOMEHJALHH [0
CaMoMy IPOEKTY, perjiaMeHTy ero paboThl, ONTHMH3ALIHH.

VILOIEHOYHBIE MATEPHUAJIBI JISI TEKYIEIO KOHTPOJISI U
MPOMEKYTOUYHOU ATTECTALIMHU

Texymmit KOHTPOJb - KOMIETEHLMH, KOMIIOHEHTB! KOTOPLIX KoHTponupytotes YK-2. ITo
HTOramM CamMOCTOSITEIbHOIO MMPOCMOTpa JEKLHH, H3YYeHHS MATepHaloB 10 KaKIOH Teme
NpoBOAMTCS TecTUpoBanue. [IpuHuun TecTHpOBaHKS caal/He caal.

1 Gi0Kk: 5 BONPOCOB, ISl YCHEMHOM clauyu TecTa HY»KHO MPaBHILHO OTBETHTH HA 3.
[Iprmep Bonpoca npuBeieH Jajiee, BCe BONPOCH! NpeACTaBIeHBl B BHAeO Kypee. Eciu cryaeHt
HE C/laJl TECT — aBTOMATHYECKN MTPOHCXOANT BO3BPAT.

KpuTuueckunii NyTb NpoeKTa: CaMblii KOPOTKaA NoceA0BaTeNbHOCTE OnepaLuia

BuibepuTe oanH OTBET:

BepHo

' HesepHo v

2 Haok: 10 BompocoB, s yCNEwHOH CAa4yH TecTa HYXKHO IPaBHIBHO OTBETHTH Ha 6.
IIpumep Bonpoca npuBesieH jaajnee, Bce BONPOCH! MPEACTABICHBI B BHIeO Kypce. Eciu cryaeHT
HE CJIaJl TECT — ABTOMATHYECKH NIPOHCXOMT BO3BPAT.

Ecnmn y pa6oTbl paHHUIA cTapT = 5, No3aHMiA cTapT = 10, TO y Hee

Beibepute 0AuH OTBET:

U a. pe3eps BpemeHu 10
O b. peseps BpemeHu 15
() ¢ He u3BecTeH peseps BpeMeHn

O d. pesepe BpemeHu 5

3 Gnok: 10 BompocoB, s YCMEHIHON CAavd TecTa HY)KHO INPaBHIBHO OTBETHTH Ha 6.
[pumep BOnpoca npuBesieH Jaiee, Bce BONPOCH MpeJACTaBleHbl B BUAO Kypee. Eciu cryaent
HE C/IaJ TECT — aBTOMATHYECKH IIPOHCXOINUT BO3Bpar.



Mb! XOTUM NOCTPOUTL HOBBIN LiEX NO NPOU3BOACTBY aBTOMOGUNEH, HO He MOXKeM
NOAYYUTb KPeauT B HaHKe. IT0:

BbibepuTte OAMH OTBET:

a. cTpaTernyeckoe orpaHuueHme
) b. PUHAHCOBOE OrpaHUUeHUe
O ¢ ynpaeneHYyeckoe orpaHuyeHue
4 Gnok: 10 BOMpPOCOB, A8 YCMEMHONR CAauyd TeCTa HYKHO NpPaBHILHO OTBETHTH Ha 6.

[Ipumep Bompoca npuBeaeH jaaiee, BCe BONPOCH! MPEeACTaB/ICHEl B BUAeO Kypee. Ecnu cryaeHT
HE CJlaJl TECT — aBTOMATHYECKH MPOUCXONT BO3BpAT.

B coorBercTBuMM ¢ Mogenbio MN.Xepcn u K.BraKwapa, xopoluasa keanupukauma n
CNoco6HOCTH UCNONTHUTENA AalOT BO3MOXKHOCTD

Buibepute 0auH OTBET:

) a. peann3oBbiBaTh MArKOe PYKOBOACTBO
O b. genernpoeats nopyuexue
O ¢ yKka3blBaTb HanpaeneHne u PeryaapHo NPOBEPATL OTUETHI
(0 d. aaBaTb XeCTKWe yKa3aHus 1 NPOBEPATb X BbINOAHEHWE
5 OGnok: 1 Bompoc, Ans YCHEUIHOHW cAayd TecTa HY)KHO IPABUIIBHO OTBETHTH Ha 1.

[Tpumep Bonpoca npuBeaeH aajee, BCe BONPOCH! MPeACTaBieHsl B BHaeo Kypee. Eciu cryaent
HE C/1a7 TECT — ABTOMATHYECKH IIPOMCXOIMUT BO3BPAT.

BbibepuTte oauH OTBET:
a. 98

b.93 v
€. 95
d. 103
6 6nox: 10 BOMpocoB, WIA YCHEUIHON C/la4H TECTa HYKHO MpPaBHILHO OTBETUTH Ha 6.

[Tpumep Bonpoca npuBe/eH Janee, BCe BOMPOCH! NPEACTaBIEHb! B BHAEO Kypce. Eciu cryneHT
HE C/1aJl TECT — ABTOMATHYECKH MTPOUCXOIHT BO3BpAT.



MacnopTt npoekTa AeNaeTca Noc/e 3aBepleHnA NpoexkTa

BoibepwuTe 0ANH OTBET:
¥ a. HeT, NacnopT AeNAeTCA Ha CTagun UHULMaUMn v

b. aa, nacnopT He obA3aTeNbHbIA INEeMeHT NPoeKTa

€. Ad, NacnoprT AesiaeTca ANA NnojsejeHna WToros NPoexKTa

7 Gnok: 10 BOmpoCoB, i YCHEMHON CAauyH TeCcTa HYXKHO NPaBHIILHO OTBETHTL Ha 6.
[Ipumep Bompoca NpHBEAEH Jajiee, BCe BONPOCH! MPEICTaBIeHbl B BUACO Kypce. Ecau cryneHt
HE C/1aJ1 TeCT — aBTOMATHHYECKH MPOUCXOINT BO3BpAT.

PykoBoauTenb NnpoekTa obpatuacs 3a duHaHcupoBaHuem pabor. 31o 6/10K pabor:

Bbibepure 0AWH OTBET:

a.
WHTerpauunoHHbie padoTs!
b. onepaunoHHbie paboTtel v

C
KOMMYHUKaUWOHHbIe paboThl

8 Gaok: 10 BOMpOCOB, I YCNEMHON CAauyl TecTa HYXKHO NpaBHIBHO OTBETHTH Ha 6.
[Ipumep Bompoca npHBeIeH jajee, BCe BONPOCH NpE/CTaBjieHbl B BUAeO Kypce. Ecim cryaeHt
HE CHaJ TECT — ABTOMATHYECKH MIPOMCXO/HT BO3BpAT.

Dalite Haubonee TouHoe onpeaeneHue cnosy Creiikxonaepbl NpoexTa

BbibepuTe 0AuH OTBET:

a. COBCTBEHHMKW NPOEKTa
b. KAKeHTbI NPOAYKTa NPOEKTa
% €. 3aMHTepecoBaHHbIE CTOPOHbLI v
d. nHBECTOpLI NPOEeKTa
9 6aok: 10 BOMPOCOB, /I yCNEWHON Caul TecTa HY)KHO NPaBHIIBHO OTBETHUTH Ha 6.

[Ipumep Bompoca NpUBEJEH jJajiee, Bce BOMPOCH Mpe/ICTaB/ICHbI B BUIEO Kypcee. Ecim crynent
He C/IAJ TeCT — ABTOMATHYECKH MPOUCXOIAMT BO3BPAT.



BbipaBHMBaHUe 3arpy3Ku pecypcoB NpoeKTa aKTyanbHO Npexzae Bcero ANA

Bbibepute 0AWH OTBET:

@ a. TpyAoBbIX pecypcos v
b. pexer

C. MartepuanbHbIX 3atpar

10 Gnok: 10 BOMpoCOB, A/Is YCHEIIHOM CAAYH TeCTa HYXHO MPABHIBHO OTBETHTH Ha 6.
[pumep Bompoca MpUBEeH jaajiee, BCe BOMPOCH MpeAcTaBieHsl B Buaeo Kypee. Eciau cryaeHt
HE C1aJl TECT — aBTOMATHYECKH ITPOHCXOJANT BO3BPAT.

BbipaBHUBaHUe 3arpy3Ku pecypcoB NPoeKTa aKTyanbHO Npexzae Bcero ANA

Bribepute oAunH OTBET:

a. TDYAOBbLIX PeCcypcos v
b. aeHer

C. MaTe€PUaNbHbIX 3aTpart

11 Gnok: 7 BONpOCOB, Ul YCHNEMIHON CAa4yH TecTa HYXKHO NMpPaBWJIbHO OTBETHTH Ha 4.
[Tpumep Bonpoca NpuBeJeH Aajnee, BCE BONMPOCH! Mpe/CTaBlIeHsl B BHIeO Kypce. EciH cTyaeHT
HE CJ1aJ1 TeCT — aBTOMATHYECKH IIPOHCXOIMT BO3BpAT.

3anonHUTe BblAeNeHHbIe XKeATbIM cTonbubl. HOpMaTUBHbLINA CPOK - 3TO NAAHOBbIE
undpbl, OHM COBMNAAAIOT C AaHHBIMKU NEPBOIN Tabanubl. UTOro, cokpauleHue - Ha
CKONBKO MaKCMMaNbHO Mbl MOXKEM COKpPaTUTb paboTbl (PasHuLa mexay HopMaTUBHbIM
¥ MUHUMaIbHBIM CPOKOM).

UnnrocTpauua

Boibepute OAUH OTBET:

a. 2 n 9 paborta He cokpallatoTca v
b. 1 pabora cokpalllaeTcs Ha 2 Mecaua

C. Bce paboTbl cOkpaLLaroTCcs



12 Gnok: 10 BompocoB, WIS YCNEWHON a4 TecTa HYXKHO MPaBHILHO OTBETHTH Ha 6.
[Ipumep Bonpoca mpuBeAeH Aajiee, BCe BONMPOCH! NpeACTAaBICHBl B BHACO Kypce. Eciau cTyaeHT
HE C/1aJl TeCT — ABTOMATHYECKH NPOMCXOMUT BO3BPAT.

BCWP 310

BoibepuTte 0AWH OTBET:
a. 6roKeTHaR CTOMMOCTb NIaHUPyeMbIxX paboTt

“ b. BIOAXETHaA CTOMMOCTb BbINONHEHHbIX PaboT v

C. aKTUYeCKu NoTpayeHHble Ha paboTy AeHbru

13 Gaok: 1 3agava, 415 yCrneHON Claul TeCTa HYKHO MPasH/IbHO OTBETHTH Ha 1 Bonpoc.
[Ipumep Bonpoca NpuBEAeH Hanee, BCe BOMPOCH NpeAcTaBleHs! B BHAeO Kypce. Ecim crynent
HE C/1ajl TeCT — ABTOMATHYECKH NPOHUCXOHT BO3BpAT.

14 Ga0k: 1 3anava, 1uis YCNEMIHOM C1a4H TeCTa HY)KHO MPaBHIIbHO OTBETHTH Ha | Bompoc.
[Ipumep Bonpoca npHBejIeH jajiee, Bce BONPOCH! NpeacTaBieHbl B BHAeo Kypee. Ecin crynent
HE ¢J1a]l TECT — aBTOMATHYECKH MPOMCXOHT BO3BpAT.

CocTaBuTb CeTeBoit rpaduk, NOCUMTaTs CPOK PEaNn3aunm NPOeKTa, ONPEAeNTL PaboTbl,
UMEtoLLME Pe3epBbl.

Onpegenntb CPOK NpoeKkTa

Bbibepute oanH OTBeT:
O a21

O b.10
O ¢ 25
O d20
O e 15
15 Gnoxk: 1 3azava, s yCnewmHod c1ayy TecTa HyKHO [IPaBHIILHO OTBETHTH Ha | Bompoc.

lemep BOMIpOCA MPHBEAEH Jdaliee, BCE BONPOCHI MMPEACTABICHEl B BHIIEO KYypCe. Ecnu CTYOEHT
HE C1aJ1 TECT — aBTOMATHYECKH MPOHCXOAUT BO3BpAT.



Bonpoc - CKONBKO BCEro pecypco-AHei Hajo Ha NPoeKT?

Bbibepute OAWH OTBET:
O a.60

O b.23
O c24
QO d51

16 G10K: HTOTOBOE TECTHPOBAHHE
3agaHus K 3a4ery:
3ajanne: BCTpeYasn 1M Bbl CHTYaUMH, Korja 010/pker npoekra 6611 nepepacxososan? B uem
OBUIM NPHYNHBI TAKOT'O IIEPEPAcX0/1d H MOKHO JiH ero u3bexars?

CoctaBuTh ceTeBOl rpaduk:

Ho Haspanue 3rana [Tponomxkure [Tpemmects

Mep JBHOCTD (JIHH) eHHHUKH

aTa

na

1 Cornacosakue rpaduka pabor 2 HeT

2 ITpoToTun 35 HET

3 3axas " H3rOTOBJIEHHE 15 1,2
CHELIKOMITICKTYIOLIHX

4 H3roToBnenue kopmyca 4 1,2

2 Msrorosnenne asepei 7 1,2

6 M3rotosjieHue waccu 5 1,2

7 N3rotossieHHe TPAHCMUCCHH 7 1,2

8 H3rotosnerne kosec 8 1,2

9 COopka maccu 3 6

10 CHopka Konec 4 8

11 MomnTas Konec 2 9,10

12 Tectuposanune JHHAMHKH 2 11
LIaccH

13 COopka ckenera Kopryca 5 -

14 COopka asepeii i 5

15 Iloaronka asepeit K Kopnycy 2 13,14

16 TectupoBanue  COOTBETCTBHSA 1 12,15
LIACCH M Kopryca

17 [logroToBka aBurarens s 2 1,2
MOHTaKa

18 MouTax aBHraress 4 16,17

19 Coopka TPAHCMHCCHI H - 7,18
pYJI€BOTO YIIpaBEHHS

20 Oxpacka Kopryca 1 16

21 MoOHTaK 3NeKTPONPOBOIAKH 1 20




22 MonTak 00HBKH 2 21

23 [TonrotoBka K MOHTaXKY 7 3
OpYKHs

24 YcranoBka opyxus 4 23,22,19

25 Tectuposanue paboThl 2 24
OCHOBHBIX YCTPOHCTB

26 MoHTa) kpecen 4 25

27 JloposkHOE TecTHpOBaHHE 5 26

28 Hakeiixa upMeHHBIX 3HAKOB 7 26

29 BBIXO/IHBIE HCTIBITAHUS 5 28,27

30 Cnava 3akasumKky W npoBepka 4 29
COOTBETCTBHSA CLEHAPHIO

31 YcerpaneHue 3amedanui 7 30

[TpoekT: BEIGOP, CTPOUTENLCTBO M NPoAakKa 00beKTa (anapTaMeHThl)
Crneunduka npoekra: anapraMeHTsl — (OPMANBHO HE XWIAsd HEABHKHMOCTb, T.e. He

pacnpoctpansercss 214-@3. [lonyyenue BLIroJb! A€BENONEPOM: apeHa 1 npoaaxka. B npouecce
TIOKCKa MOKymnare/14 BO3MOyHa apenia. [TponaioTca B roToBOM /Uit 3aceieHus BU/e. 3aTpaThl Ha
COJEp)KaHHe AOCTATOMHO BEJIMKH, T.€. J0XOA OT apeH/ibl He OYeHb 3HAYMUTENEH, OCODEHHO B
r. Mpkyrck. Kak nmpasunio, y4acTkoB Ha Npoiaxy HOBOTBHO MHOTO, HO OLEHHTb YHCTOTY
JOKYMEHTOB, BbIFOJAHOCTb U BO3MOKHOCTh NMpoeKTa Heobxoamnmo, YacTh coGCTBEHHHKOB roTOBa

NpoaaTk 3a JI€HbI'H, YaCTh COrjlacHa SRGPaTb KBaJapaTtami.

HeobGxonumo noctpouts ceteBoit rpaduk (paHHHE W MO3AHME HAyana M OKOHYAHHS,

pe3epBbl);
Pabotsl [Tpoaomxuren [Ipeawmecrs
LHOCTb, AHH EHHHKH
Or6op BapuanToB npoekra (oTGop
3€MEJIbHBIX YYACTKOB) 30 -
Onenka nepenekTHB KOHKPETHOro
paiioHa 15 1
Ouenka MHBECTHLMI 15 1
[TpoBepka JOKYMEHTOB 30 1
Qopmanuzalus  OTHOWICHHE ¢
COOCTBEHHUKOM 5 234
[IpuBreyenne HHBECTHIIMI 15 2,34
[IpuBnevenne ©  HCnoNB30BaHHE
MOAPSAYMKA 300 5,6
[IpuoGpeTenue Matepuaios 120 5,6
CTpoHTEILCTBO 300 5,6
0 Cnaua o0Obekra (roc.opramsi) 35 7.8.9
1 Odopmiierne npas cobCTBEHHOCTH 30 7,89
[loarotoBka K cpadye B apeHay
2 (oraenka, mebess) 45 7.8,9
3 Cnaua B apenay 110 11,12
4 ITonck nokynarens 90 10,11
5 Odopmaenne crenku 30 14




o |

BriBoa neuer

13,15

[lpoexTt: CTPOMTEIBCTBO M MPOAAKA TAYHXAYCOB.
IIpuoGpetenne 3emenbHOro yuacTka B KPeIMT, BO3MOXHA Npojaxka yuacTka uepes 12
mecsnes. [1nanoBbiil cpok npoekta — 24 mecsua. [1o ycnoBusAM KpeauTa, raiieHue OCHOBHOI
CyMMbl MpeIyCMOTPEHO TMoC/ie MpojaxH mnpoekta. Takum oOpazoM, exeMecsyHo CcymMma

npoueHToB coctasiser 250 y.e.

[IpoekT npenycmarpuBaet 9 pabot:

C
Hom | pok, [penwects
ep paboThl Mec. eHHHKH
1 i -
2 2
3 4 1
4 3 1
1
o 2 2
6 9 3.4
7 5 5,6
8 4 6
9 2 7,8

Hapucosats cereBoit rpaduk, onpenennTs Bee MyTH MNPOEKTA, CPOK BBIMOTHEHHS MPOEKTA
no Kaxuomy u3 nyrei, OnpeaenuTs KpHTHYECKHH MyTh npoekta. CTOMMOCTH paboT onpeaenena
B y.€. (Kypc npHBsi3aH K ThiC. py0.)

Hom | Hopmarusu | INpemme | Munum.cp | Hopmatus | Croumoc | Hroro | Crommoct
ep Blif CPOK, ¢ 0K Has Tb 32 cokpatile b 3a
pab Mec. TBEHHHK | BBINOJHEH | CTOMMOCTBH | MHH.CPOK HHE eIHHHUILLY
OTBI " us paboThl COKpallleH

Hia

1 - 2 320 360

2 1 2 400 400

3 1 3 590 650

B 1 2 470 550

5 2 8 3000 4000

6 3.4 6 900 1200

7 5,6 3 250 500

8 6 2 300 500

9 7.8 2 600 600

Onpe,rlen HTh HOPMATHBHYIO

CTOMMOCTB NPOCKTA.
3anonuuTth Tabanuy (cokpauierne Gonee 12 Mec. He BOIMOKHO)

Mecsiib

Koceennsie

[Tpsimbie

Obune

12

13

14

15

16

17

18

19

20




21
22
23
24
[TpoekT:
Homep paGorsl ITpogomKuTEILHOCTD, [IpeninectBennukn | CMeTHast CTOMMOCTH, TBIC.
AHH y.e.
1 8 - 24
2 6 - 24
3 12 1,2 36
4 7 1,2 21
5 11 1.2 e
6 15 3 45
7 12 4 60
8 3 5 18
9 3 6,7 12
10 7 8 42
11 6 9,10 48
12 34 11 68
13 2 3,12 12
14 5 11 25
15 6 13,14 12
1. Toctpouts ceteBoi rpadux.
2. OnpenenuTs KpUTHYECKHit MyTh (yTH) NpOEKTa,
3. Onpeaennts BCWS (cunTath, 4T0 pacXoa0BaHHe CPEACTB HIET NPONOPLUHOHAILHO —

KaXBIil J1CHB).

4. 3anepssie 12 aHell ecTh CleYIONIME JaHHbIE:

JleHs

[NoTpa4eno AeHEr,THIC.Y €. DakTHYECKH BBINOJHEHO paboT, Ha
ThIC.Y.€.
1 7 6
2 6 8
3 6 8
4 5 6
5 7 8
6 8 10
7 12 10
8 10 12
9 12 10
10 14 15
11 14 14
12 15 14

[Toctpouts rpaduku, onpeaenuts SPI, CPI, nporino3nyio ¢cToNMOCTh NpoeKTa

Komnanus «Jlyumme apyses JeByinek» pemrujia OTKpeITh B MpKyTCKe NpPOM3BOJCTBO
IOBEJIHPHBIX H3AeHi H3 30710Ta U OpHJUTHAHTOB, /1 Ha4Yana — KoJjell.

Jlis mpocToThl pacueros Oyaem ucnonb3oBate OpuiHaHTel 1 Kapat, cpenHss uena 12000
y.e. 3a | kapar., uexa 3ono0ta 3a 1 rpamm — 50 y.e. (HO ecnu ¢ KamMHsAMH LeHa Oonee-MeHee
MOCTOAHHAS, TO 30710TO MPBITAET B LEHE).




Ha 1 xonbuo nam myxen 1 Gpuimant u 10 rpamm 3071012 (npumepHo). O4eBHAHO, YTO
noao0path OXMHAKOBbIE GPHILTHAHTHI M/ICAIBHO BECOM B | Kapar He BO3MOXHO, HO Li€Ha NpH
HeOOJIbLIOM NPEBBIICHAH BECa H3MEHHTCS NPONOPLHOHATEHO.

Mgl paccunThiBaeM B HeZemO Aenath | KOJMBLO, H HAM HYXHO s Hadana npoussectd S50
KoJsel.

Y HAac eCcTh CICAYIONUIHE JIaHHbBIE!

Kosabu Pacxon Pacxon Llena Hueii
0, Ne OpuanuanToB (kapar) 30J10Ta, I 30J10Tay y.€. Ha
IPOH3BOJCTBO
1 1,1 10,5 50 8
2 1,05 10 48 8
3 0,99 11 45 7
4 1,01 10,1 45 7
5 1 10 50 6
6 1,07 10,2 52 6
7 1,02 10,3 54 7
8 0,95 10,4 55 8
9 1,01 10,1 37 8
10 1,04 10 53 7
10,24 102,6 12

Hyxno: onpenenuts GlomkeTHylo — OasoBylo — ceGecTOMMOCTb KONBLA, HAPHCOBATH
rpaguku (BCWS, ACWP, BCWP — 1o HeaeasiMm — cumtaeM 4to Mbl 3aTpaTel CIHCHIBAEM
MpONOPLUHOHATILHO  BBIMOJHEHHOMY — 00BEMY), OUEHHTb  CpPEIHIOK  Ce0ecTOMMOCTh
NPOU3BEACHHLIX KOJICL, OLEHHTB NPOTHO3HPYEMBIE 3aTpaTsl Ha npoekT — EAC,

Marepnaiel 4151 NPOBEICHHS TEKYUIEro H NPOMEKYTOMHOIO KOHTPOJISE  3HAHMI
CTY/IEHTOB!

Ne | Bua konrponsa Kontpomupy KoMmneTeHunu, KOMIOHEHTB! KOTOPBIX
n\n eMble TeMb! KOHTpoJHpytoTes YK-2
(pa3zensr)
1 | Aucranumnonnoe Crparerus ® ONpeleNsTh LeIH MPOoeKTa;
TECTHpOBaHHE [peANpHATHSA H ® MECTO M POJib YIPABIECHHS MPOEKTAMH B
TPOCKTEI obuteit cucTeMe OpraHu3aUHOHHO-3KOHOMHYECKHX
JHAHHI;
® OCHOBHBIE THIIbI H XapaKTePHCTHKH
MPOEKTOB;

® (hyHKIMHA ynpaBieHHs NPOEKTAMHY;

® OpraHM3alMOHHBIM HHCTPYMEHTapHeM
VIIPaBJICHUS POEKTAMH;

® OCHOBHBIE HODMATHBHBIE AKTHI,
peraaMeHTHPYIOLIHE MPOCKTHYIO A€ATEIbHOCTS,

e OueHHBaTh BIHAHUE MPOEKTA HA
HHBECTHLHOHHYIO PHBJIEKATEILHOCTH KOMITAHAHN

2 | PaspaGotka [Tnaunposan ¢ COBPEMECHHYIO METOAOJIOTHIO H TEXHOIOTHIO
CETEBOro He PECYPCOB | ynpasiieHus POEKTAMH;
rpapuka B MS | npoekra. ® OCHOBHBIE ITAIBI PEATH3ALHH IPOEKTOB;
Project Ynpasienne ® pa3spabathIBaTh TEXHHKO-YKOHOMHYECKOE

paboTamH, CETeBBIE | oGocHOBAHHE MPOEKTA;




rpaMKH NpPOEKTOB,
aHaJIM3 OCBOEHHOIO
obbema , OrOIKETHI
npoeKTa.

® pa3lieNATh AEATE/IBHOCTh HA OT/E/bHbIE
B3aHMO3aBHCHMBIE 3a/1a4H;

® AHATM3MPOBATH (PHHAHCOBYIO PealTn3yeMOCTh
M IKOHOMHYECKYIO 3 (PeKTHBHOCTE NpOeKTa;

® COCTaBIATE CETEBOMN rpaduK peannsalnu
IpOeKTa;

* (opmuposars GroKeT npoexTa;

® OMpenessiTh OPraHH3aLHOHHYIO CTPYKTYPY
TpoeKTa

YerHeiit onpoc Komanna ® HCMO0JIB30BaTh NAKEThl NPHKIAAHBIX
NpoeKTa. NPOrpaMMm JUlsl ypaBJieHHs POeKTaMH;
Counanbhas  ceth ® CrHEUHaTbHON TEPMHHOIOrHEH IPOEKTHOI
MpoeKTa. JEATeIbHOCTH;

[Tucemennoe HokymenTtn * MeToaaMi NPHHATHS YIIPABIEHYECKHX

TECTUPOBAHWE: | POBaHHUE MPOCKTOB | peleHHuii

pazpaGoTka ® MeTOoJamH IPOEKTHOI0 aHaIH3a U

nacnopra MaTeMaTHYECKHM alapaToM OLEeHKH

npoeKTa addexrnBrocTH M puckoB npoexta; [TK-16

® COBpEMEHHOe IporpaMMHoe olGecriedeHne B
00JIaCTH YTIpaBNEHUS TPOCKTAMH;

8.1 Ouenounnie matepuaisi (OM):

OueHounbie MATePHAIBI sl IPOMEKYTOUHOI ATTECTALHH B topme 3auera

1 BCWP aro

- O10/KeTHAS CTOMMOCTB BBIIOIHEHHBIX paboT
- OI0/KeTHAA CTOMMOCTD MIAHHPYEMBIX paboT
- (hakTHUECKH MOTpaYeHHbIe Ha paboTy NEHBIH
2 BCWS s10

- GI0/KETHAs CTOMMOCTb BBITNIOIHEHHBIX paboT
- Ol0/UKeTHAA CTOMMOCTB IIAHAPYEMbIX paboT
- (hakTHYECKH NOTpaueHHbIE Ha paboTy ACHBIN
3 ACWP arto

- O1O/KeTHAS CTOMMOCTE BBINOJIHEHHBIX paboT
- GI0/DKETHAA CTOMMOCTD TLUTAHHPYEMBIX paGoT
- (hakTHUeCKH nOTpaveHHbIe Ha paboTy AEHBIH

4 SV 310

- OTKIIOHEHHE IIaHa OT (paKTa no BpeMeHH
- OTKJIOHEHHE j1aHa OT (haKTa 1o 3arparam
- (hakTHUecKn BRINONHEHHBIE PabOTHI

5 CVaro

- OTKJIOHEHHE MU1aHa OT (haKTa 1Mo BpeMeHH
- OTK/IOHEHHE MJ1aHa OT (haKTa no sarparam
- (paKTHUECKH 3aTpayeHHbIE JACHbIH

6 SVuCV
- BCEI/1a €CTh Y KaK/I0T0 MPOoeKTa




- MOTYT HE NPHCYTCTBOBATL NPH WACATIBEHOM BBINOIHEHHH IpoeKTa
= €CJIM €CTh TO TOJILKO OJIHOBPEMEHHO

7 Ecnu CPI Gonpie 1, To

- IPOEKT peanu3yeTcs ¢ NepepacxoaoM JeHer

- IPOEKT pealM3yeTcs ¢ IKOHOMHEN JieHer

- IPOEKT peaiu3yeTcs ¢ MepepacxoioM BpeMeHH
- TPOEKT peayn3yeTcs ¢ IKOHOMHEH BpeMeHH

8 Ecn SPI Gonbwe 1, To

- IPOCKT peain3yeTcs ¢ MnepepacxoioM aeHer

- IPOEKT peain3yeTcs ¢ 9KOHOMHUeEIll 1eHer

- IPOEKT PeaTH3yeTCs C NePePacXoioM BPeMEHN
- IPOCKT pealin3yeTcs ¢ IKOHOMHEH BpeMeH:

9 SPI =
- BCWS/BCWP
- BCWS/ACWP
- BCWP/ACWP
- BCWP/BCWS

10CPI =
- BCWS/BCWP
- BCWS/ACWP
- BCWP/ACWP
- BCWP/BCWS

Pazpaborunkn:

_Jexan CAD ['powiesa H.B.
(rmoamnucs) (3aHMMaeMas J0JKHOCTD) (MHHLHATLL, GamMuIHs)

[lporpamma coctasneHa B COOTBETCTBHHM ¢ tpeGosanuamu ®I'OC BO u yuerom
pekomennawnii  [MOOIT  (ykazamo npu  nanuvuw) 1o HANpaBJIeHHI0 W  npoduiIo
NOATOTOBKH

[Tporpamma paccMoTpeHa Ha 3acelaHuH
Kapeapbt
(HauMeHOBanHue)
«__» 202_r.
[lpotokon Ne  3as. Kadenpoii

Hacmoswan npozpamma, ne mosxcem 6Goime 60cnpoussedena Hu 6 kakou gopme 6e3
NpeOGApUMENbHO20 NUCOMEHHO20 PA3PEUIEH s Kagheopur-paspabomuura npozpammbt.



