“uns’

MHUHOBPHAYKH POCCHUH
denepanbHOE rocynapcTBeHHOE GIOKETHOE 00pa3oBaTe/IbHOE YIPEKICHHE
BBICIIEr0 0Opa3oBaHUs
«APKYTCKHUM I'OCYIAPCTBEHHBIA YHUBEPCUTET»
OI'BOY BO «UTI'YV»
Kadeapa 3x0HOMHKH M TOProBOi NOJUTHKH

YTBEPXJAIO

Hupexrop MUDJI - <5 B. ApXHUNIKUH
«27» anpemns 2022 r.

PaGouyas nporpaMmma AHCHHILIHHbBI

Haumenosanue qucuumuasl — 51.0.24 «<MEHEJDKMEHT»
Hamnpasnenue noarotoBku — 38.03.01 «IxoHOMHUKA»
[Tpoduie TOArOTOBKH — AHAJIMTHYECKUI

KBaympukanus BEITYyCKHHKa — OakaiaBp

CDopMa O6y‘{eHI/Iﬂ — OYHas C UCII0JIB30BAHUEM JJICKTPOHHOI'O OGYHCHH}I u
JUCTAaHIITUOHHBIX 06pa3OBaTeJII>HLIX TEXHOJIOTHUH

Coruacosano ¢ YMK MUDJI UT'Y: PexomennoBaHo kadenpoii:
ITporoxon Ne 3 ot «2» mapra 2022 . IIportokomn Ne 6 ot «1» mapta 2022 .
[Npencenatens _2i- +# E.B. Kpatinosa 3aB. kadenpoii OB. ApXUTIKHH

Hpkyrck — 2022 1.



COJAEP)KAHUE

Llenu u 3ama9uu JUCHUIIIMHEL

Mecto nucuumaunbl B crpykrype OITOIL.
TpeboBanust k pe3yabTaTaM OCBOCHHS IUCHUTIIMHBI
Conepixanue U CTPYKTypa JUCHUTLTAHBI

4.1 ConepxaHue AMCUMILIMHBI, CTPYKTYPUPOBAHHOE IO TEMaM, C yKa3aHUEM
BUJOB YYeOHBIX 3aHSITUH W OTBEICHHOTO HAa HHUX KOJHUYECTBA
aKaJIeMUYECKHUX YaCOB

4.2 [Inan BHEayaUTOPHOH CaMOCTOATEIBLHOH pPAOOTHI OOyYaOIMUXCSA I10
JTUCLUTUTAHE

4.3 Copepxanue yueOHOro MaTepuana

4.3.1. [lepeueHb NpakKTUYECKUX 3aHATHH
4.3.2. Ilepeuenbp TeM (BOMPOCOB), BBIHOCUMBIX Ha CAMOCTOSITEIHHOE
M3yYeHHE B PAMKaX CAMOCTOSITEIILHON paOOTHI CTY/IEHTOB

4.4. Meroauueckrue yka3zaHUs MO OpraHU3alMd CAMOCTOSITENBLHON paboThI
CTYACHTOB

4.5. IlpumepHasi TeMaTUKa KypCOBBIX paboT

V. Y4ueOHOo-MeTou4ecKoe U HHPOPMAITMOHHOE 00CCIICYCHHE TUCITUTUTHHEI

a) TIepEeUYCHD JINTEPATyPhI
0) epHoOANYECKUC U3TAaHUS

B) CIIMCOK aBTOPCKUX METOJIMYECKUX pa3paboTOK
r) 6236l TaHHBIX, TOUCKOBO-CIPABOYHBIE i HH(OPMAIIMOHHBIE CHCTEMBI

VI. MaTepI/IaJ'ILHO'TeXHI/IquKOC obecrnieucHue JAUCIHITIINHBI

6.1. YueOHo-mabopaTopHoe 000pyoBaHuE:
6.2. [IporpamMHoOe oOecrieueHue:
6.3. TexHuYeCKHe U JIEKTPOHHBIC CPEICTBA OO YICHUS:

VIl. OGpa3oBaTenbHble TEXHOIOTUU

VIIl. OmneHounble MaTepuanbl I TEKYIIETO KOHTPOJISI M TMPOMEXKYTOUYHOM

aTTeCcTalnun

CcTp.

g W W w

~

11

12

13
14

14

16

18

19



I. TEJM 1 3AJAYN TUCHUTLINHBI

Memnn:

GbopMHUpPOBAaHHE CHCTEMBbl 3HAHWUH, YMEHUH M MPAKTUYECKUX HABBIKOB, HEOOXOIUMBIX JIJIst
YIIPABJICHUS COBPEMEHHOM OpraHM3allM€d Ha pa3HbIX YPOBHAX MEHEI)KMEHTa, U pa3BUTHUE
CITOCOOHOCTH W TOTOBHOCTH TPHUHATHS OPTaHHU3aIMOHHO-YIPABICHYCCKUX PEIICHHH COTJIACHO
HesiM M 3a7adaM  MpoQdEeCCHOHATBHOW NEATENbHOCTH JUIsl JOCTYDKCHUS IeNiel pa3BUTHS
OpraHu3aIiy.

3amaun:
peanu3oBath TpeOoBaHusg degepaibHOrO0 rocyJapCTBEHHOIO 00pa30BaTeIbHOIO CTaHIapTa
BhICIIEr0 00pa3oBaHus MO HarpasieHHIo moaAroToBkH 38.03.01 «xkoHOMUKaY;

c(opMHpOBATH y CTYJIEHTOB 0O0llee IpeAcTaBiIeHHEe 00 IBOIIOLUM U COBPEMEHHOW TEOpUH
MEHEIKMEHTA;
OIpENIeJINTh MOHATUHUHBINA anmnapar, UCIOJb3yEMbI B HayKe M IPAKTHKE MEHEIKMEHTa,
OCHOBHBIE (DYHKITH, METO/BI, TEXHUKY U TEXHOJIOTHIO YIIPABJICHUS OPraHU3aLUsIMH,
c(OopMHPOBATH HABBIKK PAOOTHI B KOOIIEPALIMH C KOJUIEraMU, pabOThl B KOJUIEKTHUBE;
cOpMHPOBATH TMPAKTUUECKUE HABBIKM MPHUHATHS  OPraHW3alMOHHO-YIIPABICHYECKHX
peLIeHUH COrJacHo LEsIM M 3ajadaM NMpo(ecCHOHAIBHON NeSTeIbHOCTH A JOCTHKCHUS
LeJIEN Pa3BUTHS OPTAHU3ALUY;
Hay4YMTbCsA OLIGHUBATh IOCIEACTBUSA peau3aly OpraHu3allOHHO-YIPABIEHYECKOIO
pELIeHUs U ONPEAEIATh CTENEHb OTBETCTBEHHOCTH.

1. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebnast qucuuruinaa «MeHEeHKMEHT» OTHOCUTCS K 00s13aTeTbHON YaCTH IPOTPaMMBI.

JUis u3ydyeHus: JaHHOM y4yeOHOM AMCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHSI U HaBBIKH,
dopMupyemsbie IPEIECTBYIOIUMU JUCIHUIUIMHAMU: «YnpasieHue IIPOEKTaMU»,
«MHuKpO3KOHOMUKA», «CoLuaNbHO-3KOHOMUYECKAs! IOJUTHKA», « IKOHOMUYECKAs COLIMOTIOT U,

[TapannensHO U3y4arOTCs AMCLUMILIMHBI, UMEIOIIME COAEPKATEIbHO-IOTUYECKHE CBSI3U C
JUCIUIUINHON «MeHemxmenT»: «lIcuxonorus conualbHOrO B3aMMOAECUCTBUSA, CAMOPa3BUTHA U
CaMOOPraHU3aALUNY.

[Tepedyenp mnocienyonMX Y4eOHBIX IUCHUIUIMH, JJIS KOTOPBIX HEOOXOJIUMBI 3HaHUS,
YMEHMSI U HaBbIKH, (OpMUpYeMble NaHHOW ydueOHOM nuciuruinHoi: «OpraHusanus TOpProBoi
NesITeNbHOCTH», «OpraHuzanys KOMMEpYECKOH esITeIbHOCTH B HH(PACTPYKTYype pPBIHKA»,
«Mapxketunry. «Jloructuka.

I1l.  TPEBOBAHMUS K PE3YJIBbTATAM OCBOEHUS JUCHUIIJIMHBI

[Ipouecc OCBOEHMS JAHUCUMIUIMHBI HalpaBl€H Ha (QOPMHUPOBAHUE  CIIEAYIOLINX
komneteHmi B coorsercTeuy ¢ PI'OC BO u OIIOII BO no naHHOMY HaIlpaBJIEHHIO IOATOTOBKU
38.03.01 «DxoHOMUKAY!



Ilepeyenb MiIaHMpPyeMbIX pPe3yJIbTATOB 00y4eHHS MO JUCHUIINHE, COOTHECEHHBIX €
HHIMKATOPAMH JOCTUKEHUS] KOMIIeTeHIIU

Komnerenmus NuaukaTopbl Pe3yabTaThl 00yuyeHus
KOMIIeTeHIM i
OIIK-4 N Kork 4.1 3HATB:
Cnocoben npeajiaratb HOI[FOTaBHI/IBaCT 06HaCTB HpO(beCCI/IOHaﬂBHOf/'I
JKOHOMMYECKH U 9KOHOMHYECKOE U NEeATETBHOCTH
(hnHAHCOBO-000CHOBAHHEIE @é/lHaHCOBoe NPUHLMIBL OpraHU3alMH M yIIpaBJieHHs
OpraHu3alHOHHO- 000CHOBaHHE
p 1 AEATEIBbHOCTBIO,
VIPaBICHYECKHUE PEIICHUS B | OPraHU3aI[MOHHO-
. OCHOBHBIE OpraHU3alMOHHbIE U

PO ECCHOHATTEHOM YIpaBIeHIECKAX 5
NeSTEIbHOCTH petmeHit yIpaBieHuYecKue QyHKIMH B 00J1acTH

po(heCcCHOHATLHOU JESITeLHOCTH;
chepy npodeccruoHaIbHOM
OTBETCTBEHHOCTH.

YMeTs:

HAXOJUTh OpPraHU3aI[MOHHO-
yIpaBJICHYECKHUE PEIICHHUS COTJIACHO
LEJISIM | 3aJ1a4aM PO ecCHOHATBHOM
JIeSITCIIBHOCTH;

00OCHOBBIBAaTh U JIOTUYECKU
BBICTPAaUBATh AITOPUTM PEalTU3alAN
OpraHU3aIMOHHO-YIIPABICHYECKUX
peuieHui;

OILICHUBATh TOCJCICTBHS peaTU3aIiu
OpTraHU3aIMOHHO-YIIPABICHYECKOTO
pEILICHHS U ONIPEICIIATh CTEIICHb
OTBETCTBCHHOCTH.

Bnaners:

HaBbIKaMu cOopa u 00paboTKu
uH(popManuu A5is 000CHOBaHUS
OpTraHU3aIMOHHO-YIIPABICHYECKOTO
pelleHus; HaBbIKaMH (HOpMHUpPOBAHUS
IIPOTHO32 MTOCJIEICTBUIM peann3annuu
OpTraHU3aIMOHHO-YIIPABIEHYECKOTO
peIICHUS.




IV. COAEPXKXAHME U CTPYKTYPA JUCHUIIJINHBI

O0beM JUCHUILIMHBI COCTABJIAET 5 3aueTHBIX equnnl, 180 yacos,
B TOM uHucje. 1,5 3aueTHbIX equHHUIl, 54 yaca - HA IK3aMeH.

W3 anx PEAIM3YETCA C UCIIOJIB30BAHUEM SJICKTPOHHOI'O O6y‘IeHI/IH Hn JUCTAaHIITMOHHBIX 06pa3OBaTeHBHHX TexHoyioruii 136 vacos.

(I)opMa HpOMe)l(yTO‘lHOﬁ aTTeCTAlluM: JK3aMCEH.

4.1. Copep:xaHue JMCUMILIMHBI, CTPYKTYPUPOBAHHOe MO TeMaM, ¢ YKa3aHHeM BHJAOB Y4eOHbIX 3aHATHH U OTBeJIEHHOr0 HAa HHX

KOJIH4YeCTBA AKAACMHUICCKHUX JaCcoB

Ne Paznen aucuunjiuHbl/ TeMa g Buapl yueOHoii padoThl, Dopmbl
n/H = 2 BKJII0OYAsi CAMOCTOSITE/ILHYIO PadoTy TEKYIIEro
g E 00yyarouuxcs, NPAKTHYECKYI0 IIOAT0OTOBKY U KOHTPOJISI
a g2 TPYA0EMKOCTb (B yacax) ycneBaeMoCTH;
= S 2 g KourakTHas padoTa
= < = 5, = =
3 = RS npenogaBaTeJis ¢ Es %8 a dopma
5 g &g 00y4yarIuMuCcs 5 g o g2 C&) MPOMEKYTOYHO
o g < E =23 =g aTTecTalNK
= £ | Jexuun | Mpaxtu- | Kon- E 5 FXS8
= = yeckHe | CyJib- S '8 § § E
=) (=%
= 3aHATUA Talnuu 8 -] s
1 2 3 4 5 7 8 10
1 PA3JIEJI 1. TeopeTuueckne OCHOBbI MEHEI’KMEHTA
2 Tewma 1. [lonsTHEe MEHEKMEHTA, HAYYHBIE IIIKOJIBI U 3 8 2 YO, T, 1, P
IIOAXO/IbI K YIIPABJICHUIO
3 Tewma 2. Opranusanus u MEHEKEP 3 7 2 3 YO, T, 1, P
4 Tema 3. BHyTpeHHsIs1 U BHEUIHSS Cpella OpraHu3aluu 3 8 2 4 YO, T, I, P
5 PA3JIEJI 2. CBsizyonye npouecchbl B ynpasBJIeHUH
6 Tema 4. TIporiecc KOMMYHUKAITAIA 3 7 2 3 YO, T,4,P, K
7 Tema 5. IIponecc npuHATHA YIPaBIEHYECKUX PELIEHUN 3 9 2 5 YO, T, I,P, K




8 PA3JIEJI 3. ®yHKIMU MeHEIKMEHTA, X B3aUMOCBS3b
H IMHAMHKA
9 Tema 6. [InanupoBanue 3 9 2 2 5 YO, T, 1, P, K
10 | Tema 7. Opranuzamus 3 8 2 2 4 YO, T, 1, P
11 | Tema 8. MotuBanus 3 7 2 2 3 YO, T, 1, P
12 | Tema 9. Kontponn 3 7 2 2 3 YO, T, 1, P
13 | PA3JIEJI 4. JluepcTBO M rpynmnoBasi IMHAMHKA
14 | Tema 10. ®opMbl BIACTH U METOJIbI BIIMSTHUS 3 7 2 2 3 YO, T, ,P, K
15 | Tema 11. [lomxompl K W3y4EHHIO JIUICPCTBA 3 7 2 2 3 VO, T, 1, P, K
16 | Tema 12. Ynpasnenue KOHPIMKTaMH, U3MECHEHUSIMH U 3 7 2 2 3 YO, T, ,P, K
cTpeccaMu
17 | Tema 13. B3aumoneiictue hopMaTbHBIX 1 3 7 2 2 3 YO, T, ,P, K
He(opMaIbHBIX IPYIIL
18 | Tema 14. CamoMeHEKMEHT 3 7 2 2 3 YO, T, 1, P
19 | PA3JEJI 5. O6ecneuenue 3¢peKTUBHOCTH
AeATEJbHOCTH OpPraHu3anui
20 | Tema 15. YnpasneHue Tpya0BbIMU PECYpcCaMH 3 7 2 2 3 YO, T, 4, P
21 | Tema 16. YmpapieHue mporu3BOACTBOM 3 7 2 2 3 YO, T, 4, P
22 | Tema 17. DddexTuBHOE YHpaBIeHUe 3 7 2 2 3 YO, T, 4, P
HUTOTI'O 3 | 126 34 34 58 OK3aMeH

IMpumeuanue: YCTHBIE CPEICTBA KOHTPOJIS: YCTHBIH ompoc, auckyccus (YO), moknan (/). [Iucemennbie padotsr: Tects (T), oTUeT Mo aHanusy
ketica (K), pedepar (P).




4.2 TInaH BHeayAUTOPHOIi caMOCTOATEIbHOI padoThI (B ToM yucie KCP) o0yuyaromuxcsi mo JMCHMIIMHe

CamocTosiTennbpHast paboTa 00yJaroInuXCst

Y4eOHO-METOINYECKOE 00ECTICUEHE

Cemecrp Tembl } Cpoku | 3arpaTsl Ouenovnoe CaMOCTOATEIBHON PabOThI
Bux camocTosTenbHOM paboTHI BBIITOJIHEHH | BpEMEHU CpenCTBO
Ei (uac.)
3  |Bce Tembl Teopernueckas NOAroTOBKA K IPAKTUYECKUM c1mnol7 34 |YcrHbIi onpoc, B pazoene V:
JTUCIUIUIMHBI |3aHATHSM. HEZIEII0 TECT, OTUET MO Crucox nureparypbl
aHaIn3y ba3b1 nanHbIX, THPOPMALIMOHHO-
MPAKTHYECKUX CIPaBOYHbBIE U TIOUCKOBBIE
cUTyarui (KeHCcoB).|CUCTEMBI
Buneomarepuansl (n.6.3)
3 Onna u3 Tem |[Toaroroeka pedepara. c1mol?7 24 Pedepar B paszoene V:
JUCITUTLIAHBI HEZIEII0 Crucox nureparypbl
Joxnan ¢ Ilepnonnueckue n3ganus
npe3eHTanueld Ha |basbl JaHHBIX, UHGOPMAIITMOHHO-
MPAKTHYECKOM CIIpaBOYHBIE W TTIOUCKOBBIC
3aHATUH CHCTEMBI
Buneomarepuainst (n.6.3)
OO6muit 00beM caMOCTOATENHHOM PabOThI IO JUCIUILTHHE (Yac) 58
N3 HUX 00beM CaMOCTOSTENIbHONW PabOThl C UCMOIb30BAHUEM JIEKTPOHHOTO 48

00yuY€eHUs ¥ IUCTAaHIIMOHHBIX 00pa30BaTeIbHbBIX TEXHOJIOTHUH (Yac)




4.3.Coaepxanne yueOHOro MmaTepuaJjia

PA3JIEJI 1. TEOPETUYECKUWUE OCHOBbI MEHE/IDKMEHTA

Tema 1. Ilonsamue menedrcmenma, HayuHvle WKOIbL U HOOXO0ObL K YNPABIEHUIO

MeHemKMeHT Kak pyHKIUS 1 Tpoliecc. MeHeKMEHT Kak ammapar yrpasieHus. MeHe KMeHT
Kak Hayka U uckyccTBo. lllkona HaydHOro ympabiieHUs. AJIMUHUCTpAaTHUBHAs (KJIaccUyeckas)
mikona. Konnenuust Orwopokparuyeckux opranuzauuid. Illkonma denoBeYyecKHWX OTHOIICHHUH.
[ToBenenueckue Hayku. KommuectBeHHble MeTonbl (Hayka ympaBieHus). [nobamuzanus.
VYnpasnenue kauectBoM. O0y4varomasicsi opranuzanus. Teopust «7-S». Teopus xaoca. ITporeccHbrii
HOJXO0J K yIpaBiaeHnt0. CUCTEMHBIN MOIX0/ K YIPaBJIEHHUIO opranu3auuei. CUTyallmoHHbIN 0X0.
K yrnpasieHuo. HoBble mpuHIUIB! yripasieHus. OCHOBHbIE MOJIOKEHHS CTApOi U HOBOM Mapagurm
yIIpaBJICHUSI.

Tema 2. Opeanusayus u meneodncep

[Tonsatne u ponb opranusauuu B oOumiectBe. Kiaccuduxauus opranmszauumii. OOmume
XapakTepUCTUKH  opraHu3zanvii. MeHempkep B OpraHM3alMd. YPOBHH  YIIPABIICHUSA.
VYnpasnendeckue poiau 1no I. Munubepry. VYmpaBiieHUeCKHE HaBBIKM: KOHLENTYaJIbHBIE,
YeJI0BEYECKUE, TEXHUUECKUE.

Tema 3. BHympennss u 6HewHss cpeoa op2anu3ayuy

OCHOBHbIE BHYTPEHHHUE NEPEMEHHbIE OpraHu3aliy, X B3auMOCBs3b. CHCTEMHass MOJEIb
BHyTpeHHUX nepeMeHHbIX. lLlenu. Knaccudpukauusa neneit. TpebGoBanus K mensaM. 3aaayu.
Texnonoruu.  Knaccudukanuu  texnomorui.  Ctpykrypa  opranuzanmuu.  llonarue
OpraHW3aIlMOHHOW  KYJIbTYpbl.  YPOBHM  OPTraHU3alMOHHON  KYJIbTYpPhL.  DJIEMEHTHI
OpraHU3allMOHHOW KYJIbTYpbl. YTIPABJICHUE KYJIbTypOH. AHaJIU3 BHYTPEHHEU Cpellbl. 3HauE€HUE
BHEIIIHETO OKpyxeHUs. DakTopbl cpesibl MPSMOro BO3AEHCTBUS (MUKPOOKPYKEHHE): OCTABLLIUKH,
NoTpeOUTeN, KOHKYpeHThl. akTopbl cpenbl KOCBEHHOTO BO3ACHCTBUS (MaKpOOKPYKEHHE):
IIOJIMTUKO-TIPABOBBIC, SKOHOMUYECKHE, COLMOKYJIBTYPHBIE, TEXHOJOTHYECKHE. MeKayHapoaHble
¢aktopbl. AHanmu3 (aKTOpoB BHEUIHEH cpenbl. XapakTepUCTUKU (aKTOPOB BHEIIHEH Cpesibl:
B3aMMOCBSI3b, CII0KHOCTb, TIOJJBUKHOCTb, HEOIPEACICHHOCTD.

PA3JIEJ 2. CBA3YIOUIUE ITPOLIECCHI B YITPABJIEH1
Tema 4. I[Ipoyecc kommyHurayuti
KoMMyHUKaIIMOHHBIM Tporiecc. DJIEMEHThl M ATambl KOMMYHHMKAI[MOHHOTO Ipoliecca.
O6parnas cBs3p. lllym B wuHbOpMamoHHOW cucTeMe. MEXKINYHOCTHBIE KOMMYHUKAIUH.
CoBepliieHCTBOBaHUE HCKYCCTBA o01IeHusI. OpranuzannoHHbIE KOMMYHUKAaIUH.
CoBepilieHCTBOBaHHE MpoIlecca KOMMYHUKAIMM B OpraHU3aluy.

Tema 5. Ilpoyecc npunsamust ynpaeieH4eckux peueHuu

[Tonsitue opranmzaronHoro pemienus. Knaccudukanus ynpaBneHyeckux perreruit. [Toaxomst
K npuHsATHiO perieHnil. MaTynums. CyxieHns U NpouIbli OMbIT. DTanbl MPOIecca paluoHaIbHOTO
petnenus npooieM. DakTOphl, BIMSIONIME HA MPOLECC MPUHSTHS perieHnil. OTBETCTBEHHOCTh 3a
npuHAThie perieHus. [lonaTtue mojnenu. DTambl Hpolecca MOJAEIHpOBaHUsA. Buasl mopnenei,
UCIIOJIb3YEMBIX B IMpPaKTUKE yrpaBiieHus. Meroasl NmpuHATUa pemeHuil. [lnarexnas marpuna.
HepeBo pemenuii. Meton OamnpHOM  omeHKH. CTOMMOCTHasT OIIGHKA aJIbTEPHATHUB.
[Iporno3zupoBanue. KonuyecTBeHHbIE METOABI TMPOTHO3UPOBAHUS. KayecTBEHHbIE METO/bI
MIPOrHO3UPOBAHUS.

PA3/IEJI 3. ©YHKIIMU MEHEJDKMEHTA, X B3AUMOCBA3b U JIMHAMUKA
Tema 6. Ilnanuposanue
[TnanupoBanue kak GyHkus ynpasinenus. [lorstue ctparerun. PazpaboTka cTpareruu Ha
KOpnopatuBHOM YypoBHe. DopmynupoBaHMEe MUCCHM WU BHUJACHHS OpraHu3anuu. BeineneHue
CTpaTerMuecKux OW3HeC-eIMHUIl. AHAIM3 Xxo3sicTBeHHOro mnoptdens. Moaems BCG «Poct



pbIHKa — A0Js pbiHKa». Monens GE «lIpuBnekatenbHOCTh phIHKA — KOHKYPEHTHBIE MO3ULIUNY.
[InanupoBanue HoBoro OusHeca. Marpuna Ancodda. Tumel pocra OpraHU3aIH.
dopmyIHMpOBaHUE CTPATETUU HA YpOBHE NoApazaenaeHuil. CuTyalldoHHbIN aHau3. OnpeaeneHue
neneil. TpeGoBanust k wuensiM. KoskypeHTHble cTparerud. OyHKIMOHAIbHBIE CTpPATETHH.
CrpykTypa M cojaepXkaHue cTpaTermueckoro IuiaHa. llmaHupoBaHue peanuzalny CTPATETUU.
TakTuka, MONIWTHKA, NPOLEAYphl, NpaBuia. YmpasieHWe o measM. bromkersl. OreHka
CTpaTeruu.

Tema 7. Opeanuzayus

Opranuzauys Kak QyHKIHs yrnpasieHus. [lenerupoBanue (yCIOBHO-TIOCTOSHHOE U Pa3oBOE).
OTBeTCTBEHHOCTh (YIpaBJIeHYECKass W MCHOJIHUTENbCKas). [loHOMOUMS (JIMHEHHBIE W IITaOHBIC).
[pensitctBust K 3(pheKTUBHOMY JeIerupoBaHuio. Buibl BHYTPEHHUX HOPMATHUBHBIX JIOKYMEHTOB.
I[Tponiecc paspaborku [lonoxkeHus O CTPYKTYpHOM MOAPA3IENEHUM: 3Talbl W HNPUHLMIIBL OTallbl
MIOCTPOCHUS OPTaHN3AIIMOHHON CTPYKTYpHI. [IpHHIMITEI parmoHabHON Oropokpatii. CoBpeMEHHbIC
TpeOOBaHMsI K OPraHU3aMOHHBIM CTpYKTYpaM. Heo0XoaumMocTh U3MEHEHHUS CTPYKTYPBL.

[TpuHLMIBI OCTPOEHMST OpPraHU3AaLMOHHOM CTPYKTYpbl. DakTOpbl, BIUSIOIIME HA BBIOOP
OpraHM3alMOHHON CTpyKTyphl. Mepapxus. Llentpanu3zanus u aeneHtpanusauus. Pasnenenue tpyaa u
cnenmammsanysa. Koopamuamws, ee meronsl. MHterpammsa. MeToasl MHTErpauuy U pasiIdIHOrO
OKpyKeHus.. MexaHucTuueckuil TMn opranuzauu. OpraHuyeckuil TUI OpraHu3alyu. Y CIIOBUS
NPUMEHEHUS] MEXaHUCTUYECKOTO M OpraHMYECKOro MOAXO/0B B IIOCTPOEHUU CTPYKTYphI. JInHeiHo-
(yYHKUMOHAIIbHAS CTPYKTYpa. J{MBU3HOHAIBHbIE CTPYKTYPBI (IIPOIyKTOBAs!, PETMOHAIbHAS, PHIHOYHAS).
[IpoextHas crpykrypa. Marpuunas crpykrypa. Konrnomepar (xonmuar). CereBas CTpyKTypa.
I[Tpenmy1iiecTBa 1 HEIOCTATKU OPTraHU3ALMOHHBIX CTPYKTYD.

Tema 8. Momusayus

CyIHOCTB, coNepkaHue U cTpyKTypa MotuBaiun. [lotpedbrocti. MotuB. CtiMyn. BHyTpeHHSIs
U BHEIIHSS MOTHBaluys. MOTHBAIlMOHHBIN Mpoliecc, ero craauu. llepBoHavanbHble KOHIIETILIUU
MoTuBanuu. CojepKarenbHble TEOPUH MOTUBAIMK. Teopusi mepapxuu motpedHocteil Macroy.
Teopust ERG Anbaepdepa. Teopust nproOperenHbix notpedHocTelt MaxKnennanaa. J[ByxdaxropHast
teopuss ['epribepra. [lporeccyanbHpie Teopud MOTHBAIMM. Teopus OXumgaHus. Teopust
crnpaBeamBocti. Monens [loprepa-Jloynepa. [Tonsitue ctumynupoBanus. Buabt 1 popMbl CTUMYIIOB.
OreHka crCTeMBl CTUMYIHpOBaHus Tpyaa. Kpurepun 3(¢GEeKTHBHOCTH CHCTEMBI CTHMYJIAPOBAHUSI.
[Tpu3Haku 3(h(eKTUBHOCTH CUCTEMBI MATEPUATBHOTO CTUMYIMPOBaHUs. MeTo bl coopa HH(popMaLuK
0 TIOTPEOHOCTSIX PAOOTHUKOB. XapaKTEPUCTUKU PAOOTHUKOB, BIUSIONIME HA UX MOTPEOHOCTH. OlieHKa
aNbTEpHATUB MPH TO100pe CTUMYIIA MO YI0BJIETBOPSIEMYIO TOTPEOHOCTb.

Tema 9. Konmponw

Kontpons kak ¢ynkuus ynpaBiaeHus. @DyHkuuu KoOHTpois. Buabl  koHTposis:
NpEABApPUTEIIbHBINA, TEKYIIWM, 3akitounTenbHbll. [Iponeaypa KOHTpois, €€  3Talbl.
[ToBeneHueckue acnekTbl KOHTPOJsL. XapaKTepUCTUKH 3PGeKTHBHOro KoHTpois. Ilomxonsl k
pa3paboTKe CHUCTEeM KOHTPOJSA: pPBIHOYHBINA, OIOPOKPATUYECKUH, KIAHOBBIM KOHTPOJIb.
KoHTposmmuHT. D51eMeHTBI CUCTEMBI KOHTPOJUIMHTA.

PA3JIEJI 4. IMJAEPCTBO U I'PYIIIIOBAS IMHAMUKA

Tema 10. Dopmwt enacmu u Mmemoowl GIUAHUS

[Tonsitue Bnactu. HeoOxommmocTs BiacTy [yt pykoBoauTens. banaHc BinacTi «pykoBOAUTEND —
nomunHeHHsley. Knaccugukamms dopm Bractu no @penuy u PoiiBeny. Brmactb, ocHOBaHHas Ha
NpUHYKAEHUU (cTpaxe). BiacTh, ocHOBaHHas Ha BO3HArPaXKIEHUU. JTAJOHHAS BJIACTh. DKCIEpTHAs
BJIACTh. 3aKOHHas (TpaJMIMOHHAs) BIacTh. lIpemmyiecTBa M HemoCTaTku ()OPM BIACTH. Y CIIOBHS
npuMeHeHus. Meton yOexaeHust, yciaoBusi 3p¢GEeKTUBHOIO MCIOJIb30BaHUS MeToaa. PakTopsl,
BIMSIOIINE Ha CIOCOOHOCTh yOexnaTh. CHilbHbIE M ci1a0ble CTOPOHBI METO/Aa YOexaeHus.
Bnusinue uepe3 yuactue. dakTophl, OrpaHMYMBAIOUINE HCIOIb30BAHUE METOJA YYacTHs.
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[TaptucunatuBHoe ympasieHue. HampapieHus peaiu3ali KOHLETIHMHU MapTHCUIATUBHOTO
yIpaBJeHUS.

Tema 11. [1o0x00b1 K usyuenuio 1uoepcmsa

[Ipupona u onpeneneHre NoHATHS JaujepcTBa. Jluaep u MeHemxep. OTMYKs MEHeKepa OT
muazaepa. TUnbl JMAEPCKUX OTHOMICHHHA. XapakTepHUCTHKU A()(EKTUBHOTO JIHACPCTBA. Y CIOBHA
addexTrBHOTO JHAepcTBa. Mcnonap3oBaHue BiIacTu B paMkax s¢dextuBHOro auaepcersa. [logxon k
JTUJEPCTBY, OCHOBAaHHBIN Ha aHaAJIM3€ JUACPCKUX KA4eCTB (TEOPHUs JUACPCKUX KAYECTB, TEOPUU
«X» u «Y» JI. Makl'peropa). IloBegeHueckuid mnoaxon (WcciaenoBaHus MHUYUTAHCKOTO
yHUBepcuTeTa 1 Y HUBepcuTeTa mrara Oraito, cucteMsl yrpasieHus Jlaiikepra, yrpapieH4yeckas
cetka bieiika m MoyTtoH). CUTyallMOHHBIN TOAX0J (KOHIEMIUUA CHUTYAI[MOHHOTO JIUJEPCTBA
®unnepa, Xayca — Muruemia, Bpyma — Herrona, Xepces — Bnanmapna). Hosblii moaxon
(«aTpuOyTHBHAS» TEOPHS, KOHIICIIUH JIUIepa-TIpeo0pa3oBaTeis U Xapu3MaTUUECKOro JIUEPa).
Ananraiys cTuiiel pyKOBOACTBA K JE€JIOBBIM CUTYAIUSIM.

Tema 12. Ynpaenenue Konghnukmamu, usMeHeHUsAMU U CMpeccamul

[Tonsitue xoHpkTa. OYHKIMOHATBHBINA U AUC)YHKIMOHATBHBIA KOH(INUKT, UX TOCTIEICTBHSL
Turel KoH(MKTOB. [IpuauHBl KOHPIMKTOB. MEXKIMYHOCTHBIE METOJBI pa3pelieHusT KOH(IUKTOB.
CrpyKTypHBIE METOJIBI pa3peleHusi KOHGIMKTOB. Ponb pykoBoAUTENS B yIPaBICHUN KOHPIMKTAMHU.
B3aumocBsi3b KOHQIMKTHBIX CUTYALMd U CTPECCOBBIX cocTossHUM. [IprunHbl cTpecca. CTpeccoBblii 1
HU3KOCTPECCOBBI CTWIM KHW3HU. YIIPaBJICHUE HeUTpaym3anued crpeccoB. llpuumubl u 1emu
OpPraHM3alMOHHBIX M3MEHEHWH. [IpuHLMIIBI MpoBeneHUsT U3MEHEHUWH. Moaenu OpraHu3anoOHHBIX
m3MeHeHuil.  COnpoTUBJIEHHWE  OPraHU3alMOHHBIM  K3MEHEHUsIM.  MeTroasl  MpOBENEHUs
OpraHU3alMOHHBIX U3MEHEHUI.

Tema 13. Bzaumooeticmsue opmManbHblX U HeDOPMATbHBIX SPYNN

[TonsiTue rpynmnsl. Buasl opMansHbIX rpymni B opranuszanui. HedpopmanbHbie rpymnisl, ux
XapaKTepUCTUKHU U BIMSHHUE Ha JESATENbHOCTh (popManbHON opranusanuu. Monens XomaHca.
®daxTOopsl, BIUAIONIME Ha YPPEKTUBHOCTh paboThl rpynnsl. Pabora B komangax. KomaHnHbii
Tpya. Tumbl komann. OTiIHYMsl KOMaHABI OT TPYMIBL XapaKTEPUCTUKH PaOOYMX KOMAaHI.
Komangnasie npoueccsl. [Ipenmymiectsa u HetocTaTku paboThl B KOMaHAax. YMeHHe paboTaTh B
KOJIJICKTHBE, TOJIEPAHTHO BOCIPHHHMMAsi COLMANBHBIC, STHHYECKHE, KOH(PECCHOHAIbHBIE U
KYJIBTYPHBIE pa3Inyus

Tema 14. Camomenedsrcmenm

IlonssTiE CaMOMEHEKMEHTa. AHaIN3 PYKOBOIUTEIEM CBOMX JeicTBuil. lcnons3oBaHue
PYKOBOJIUTEJIEM CBOEr0 BPEMEHH, CIIOcOObI ero ydera. CrocoObl SKOHOMUHM PabOYero BpeMEHH
MeHemxkepa. Parmonanusanus mpoiiecca JenerupoBanus. Msyuenue v coBepiieHCTBOBaHUE TPYAOBBIX
HaBBIKOB. PermameHT paGoTbl. TpeOGoBaHMS K NpO(ecCHOHATBHOM KOMIIETEHIIMM MEHEKEPOB.
[Tpoeccnonanbupie kauecTBa MeHemkepa. HeoOxomumble JTUYHOCTHBIE KauyecTBa MEHEKepa.
[lepcnexTBHas Mojelnb MeHemkepa. MUK MeHemkepa. ABTOPUTET MEHemkepa, (hakTopbl, ero
onpenesstonye. JIOKHbIM aBTOPUTET, €r0 Pa3HOBHUIHOCTH.

PA3JIEJI 5. OBECIIEYEHUE S®OEKTUBHOCTU JEATEJIBHOCTU OPT AHU3ALIMIA
Tema 15. Ynpasnenue mpyoosvimu pecypcamu
[InanupoBanue moTpeOHOCTH B TPYOOBBIX pecypcax. HaOop, BHelIHHE M BHYTpPEHHHE
UCTOYHUKU Habopa. OT6op KaapoB, MeTobl oTOOpa. OnpeneneHue 3apadboTHOM MIAThl U JIBTOT.
[TpodeccuonanpHas opueHTalMs U COL[MalIbHAs ajanTanus B KojuiekTuse. [lonroroska kaapos.
Ouenka TpynoBoll nedrenbHocTU. IloaroroBka pyKOBOIALIMX — KaJIpoB.  YIIpaBlIeHUE
MPOJBMKEHHUEM T10 cayx0e. DTanbl 1en0Boil kapbepbl. [loBbIIIEeHNE KauecTBa TPYAOBOM KU3HU.
CosepiieHcTBOBaHME opranuzaunu tpyaa. Mogens P. Xexkmana u I'. OngxaMma.
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Tema 16. Ynpasnenue npouzeoocmeom

CucTeMHBIH OJX0 K yIpaBiieHHIo onepanusaMu. Knaccudukanus oneparoHHBIX CUCTEM.
ObecnieueHne KOHKYPEHTOCIIOCOOHOCTH MOCpencTBOM onepanuid. CTparernueckue peieHus: B
oOnactu npousBoacTBa. IIpoexkTupoBanue n3nenuii U npoueccos B NpousBocTBe. OnpeneneHue
MOIIIHOCTH W MECTOPACMONIOKEeHHs] — npeanpusitusi. [IpoexkTupoBaHue  MpEANpUATHS.
[IpoexTrpoBanue pabOT W HOpMHpOBaHHME Tpyna. [lmaHWpoBaHWE BBIMYCKA MPOIYKIHH.
Crpateruun mJIaHUPOBAHUS COBOKYIIHOIO 00beMa BbIIyCKa MNpoayKuuu. OnepaTuBHOE
yIOpaBJI€HUE MPOU3BOJACTBOM, €ro 3JeMeHTbl. (CHCTeMbl ONEpPaTUBHOTO  YIPABJICHUS
MIPOU3BOJICTBOM. YTIpaBiieHHE 3anacamMu U usgepxku. [lonsrtue mpoekra. MeToibl ynpaBiieHus
npoexktamu. ObecrieyeHne KauyecTna.

Tema 17. Dghgpexmusroe ynpasnenue

Cocrapsironme 3(h¢deKTHBHOTO yripaBieHus. [oHATHs pe3ynbTaTuBHOCTH, 3()(EKTUBHOCTH |
MPOW3BOIUTENTFHOCTH. MeToIbl OlleHKH 3PGEKTUBHOCTH yrpaBieHus opranuzanuei. [lomxoapl k
s dexTHBHOMY yIpaBiIeHHIO. JBOIIOIMOHHAS, MM afanTaiioHHas 3()(EKTUBHOCTh OpraHU3allHH.
CriocoObl  TOCTIDKeHUS aantaroHHoi s¢dektuBHoctrt o B. TambosiieBy u I'. Kieitnepy.
Conepxanre (pakTopoB 3PPEKTUBHOCTH U CHOCOOBI €€ JOCTHXKEHHs Ha OCHOBe 00oOmmeHuii 1.

Hpyxepa.

4.3.1.TlepeyeHb NPAKTHYECKUX 3AHATHIA

Ne Ne HaumeHnoBanue TpyaoemkocTb OueHouHble ®dopmupyemMble
n/ Pa3nena NPaKTHYeCKUX pador (uac.) cpeacTBa KOMIIeTEeHIIUU
H " TeMblI Bcero | W3 Hux (MHIUKATOPBI)
YacoB | MPaKTHY
eCKas
moaroTo
BKa
1 2 3 4 5 6 7
1 | Pazpgenl
2 | Temal IlonsTe MeHeKMEHTA, 2 YO, 1, P NKorik 4.1
HAyYHBIC IITKOJIBI U
MOJIXO/IBI K YIPaBIECHUIO
3 | Tema?2 OpraHuzanus 1 MEHeIKep 2 VO, 1, P UKok 4.1
4 Tema 3 BHyTpeHHSS 1 BHELIHSIS 2 YO, 11, P NKorik 4.1
cpelia OpraHu3aluu
5 | Pa3gen 2
6 | Tema4 [Iporecc KOMMYHUKAIHAN 2 VO, 1, P, K UKok 4.1
7 | Tema 5 Iponecc npuHsTHS 2 VO, 1, P, K UKok 4.1
YIPABICHYECKUX PEIICHUN
8 | Pazmen 3
9 | Tema 6 [InanupoBanue 2 VO, 1, P, K WJIKonx 4.1
10 | Tema 7 Opranuzanus 2 VO, 1, P WJIKonx 4.1
11 | Tema 8 MoTtuBarus 2 YO, 1, P NJKorx 4.1
12 | Tema 9 Kontposnb 2 YO, 1, P NKorik 4.1
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13 | Pa3nen 4

14 | Tema 10 | ®opMbI BIACTH U METOIBI 2 YO, 4, P, K | UIKonk 4.1
BIIMSIHUS

15 | Tema 11 [lomxonpl K M3y4eHHIO 2 YO, I, P, K | UIKork 4.1
JIMACPCTBA

16 | Tema 12 | Vpasnenue 2 YO, 1, P, K | UIKork 4.1
KOH(IIMKTaMH,
W3MEHEHUSIMU U CTPECCAMHU

17 | Tema 13 BzanmopeiicTue 2 YO, I, P, K | UIKonxk 4.1
(hopMaTbHBIX U
He(POPMATBHBIX TPYIIIT

18 | Tema 14 | CaMOMEHEKMEHT 2 YO, 1, P N Kork 4.1

19 | Pa3men 5

20 | Tema 15 | YmopaBnenue TpyIOBbIMH 2 YO, 4, P NKork 4.1
pecypcamu

21 | Tema 16 Ynpaenenue 2 YO, 1, P NJIKork 4.1
MPOM3BOJICTBOM

22 | Tema 17 | DddexTrBHOE ynpapieHHe 2 YO, 1, P N1Korx 4.1

Hroro 34

[TucbMeHHbIe paboOThI: 0TYET MO aHanu3y keiica (K), pedepar (P).

IIpumeuanue: YcTHBIC CpEACTBA KOHTPOJIA: YCTHBIN onpoc, auckyccus (YO), noknan ().

4.3.2.1lepeyeHs TeM (BOMPOCOB), BBIHOCHMBIX HAa CAMOCTOfITEJIbHOE H3y4YeHHE B

paMKax caMoCTOSITeIbHOI paboThbl CTYI€eHTOB

* CIIMCOK BOIIPOCOB U 3aJlaHUH TS TeOpeTquCKOﬁ IMOATOTOBKHU K IMMPAKTUYCCKHUM 3aHATUAM

10 KaXXI0H TeMe MMpEACTaBJICH B ®OC no JaHHOH JUCHMIIINHE.
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Ne Tema 3aganue Dopmupy NIK
n/H emast
KOMIIETeH
nus
1 2 3 4 5
1 | Bce TeMnbl ITonroToBUTH OTBETHI HA OIIK-4 NJIKork 4.1
JTUCIUTLTAHBI yKa3aHHBIHN CIIHCOK BOMPOCOB K
MIPAKTUICCKOMY 3aHSITHIO, B TOM
YHClie BHIMOTHUTH aHAJH3
IPaKTUYECKOi cuTyanuu (keiica) -
2 | OnHa u3 Tem [ToaroroButs pedepart mo OIlK-4 | UIKork 4.1
JTUCIUTUTAHBI BBEIOpaHHOW TeMe.
[ToAroTOBUTH PE3EHTALINIO
pedepata a7 BRICTYIUICHHS Ha
CeMHUHape.
[Ipumeuanmue:




4.4, MeTtoauyeckne yKa3aHHsl 110 OPraHU3aLMU CAMOCTOATEIbHOH padoThI
CTYAE€HTOB

B pamkax TeopeTHyecKod MOAIOTOBKM K Ka)XIOMy CEMUHApCKOMY 3aHSATHUIO CTYIEHT
JIOJDKCH OTBETUTh Ha KOHKPETHBIN CIIMCOK BOIIPOCOB, BBIMIOJIHUTH aHAIU3 Keica (110 HEKOTOPHIM
TeMaM).

B pamkax caMocCTOATEnbHOU pabOTHI HEOOXOAMMO MOATOTOBUTH pedepar. Pedepar —
CaMOCTOSITEJIbHOE Hay4yHOE MCCIEOBaHUE CTYAEHTA, IMOCBAIIEHHOE OJHOW M3 aKTyaJbHbIX
npo0JeM TEOpHH U X0351iICTBEHHON MPaKTUKHU. BrInonHenue pedepara npeamnonaraetT OTpaKxeHue
YPOBHsI 00IIETEOPETUYECKON CIIeUaIbHONM MOATOTOBKHU CTYI€HTA, €r0 CIIOCOOHOCTH K HAyYHOMY
TBOPYECTBY, YMEHHE HCIIOJIb30BaTh MOJYYCHHbIE HABBIKM B HAYYHBIX MCCIEJOBAHUAX IIO
N30paHHOM CIIEUAIbEHOCTH.

Pedepar momkeH comepkaTh TEOPETUYECKHNA M MPAKTUYECKUN MaTepuall 1O OTAEIbHBIM
HalpaBJICHUsIM MEHEPKMEHTAa. B HeM MoryT ObITh paccMOTpEHbI NMPOOJIEMBbl MEHEIKMEHTA B
NESITeIbHOCTH  NPOMBIIUICHHBIX, TOPTOBBIX, COBITOBBIX M JAPYIHMX OpraHu3aluil W
HEKOMMEPUYECKUX CTPYKTYP.

OcHOBHBIM TpeOOBaHMEM TIIpH BBIOJHEHHH pedepaTa SBISIETCS YMEHHE YBS3aTh
TEOPETUYECKHE BOIPOCHl MEHEIKMEHTa C MPAKTUYECKOH JesTelNbHOCTbIO OTAENbHBIX
MIPOM3BOJICTBEHHBIX OPTaHU3AINIA U Pa3HBIX KOMMEPUYECKUX CTPYKTYpP Ha TOBAPHOM PBIHKE.

Pedepar nomkeH BKIIOYaTh: BBEJACHHME, OCHOBHYIO 4YacTh, 3aKJIIOYEHHE M CIHCOK
WCIIOJIb30BAaHHBIX HCTOYHUKOB uHGMopMmanuu. OcHosnas uacms padOTHl JIOJDKHA OBITH
IpeJCTaBjeHa B ABYX pa3JieslaX U CoJepKaTh BONPOCH], IPEIyCMOTPEHHBIE B IU1aHe pedepara. B
NEpBOM pasfelie Ha OCHOBAHWM HW3YYEHHUS CIECHUAIBHOM JIUTEpaTypbl OIMCBHIBAIOTCS
TEOPETUYECKHE IOJOXKEHUs, PACKPhIBAIOIIME CYIIHOCTh paccMaTpuBaeMoil mpobsiembl. Bo
BTOPOM paszJielie aHAIM3HPYIOTCS COOpaHHBIE MaTepHAlbl, XapaKTEPH3YIOUIHE MPAKTUYECKYIO
CTOPOHY O0BEKTA UCCIIEOBAHMSL.

Jns  odopmileHHS OTYETHBIX MAaTEPUANOB  BBIMOJIHEHHOW paboOTHl  HEOOXOAUMO
UCIIONIb30BaTh coBpeMeHHbIe IdpoBeie Texunomorun (Word, Excel, PowerPoint, Google-
nokymeHThl, Google-tabmuier, Google-mipezentanun).

Copneprxanue pedepara CTyAEHT IOKJIabIBacT Ha ceMuHape. [IpenBapuTenbHO MOATOTOBUB
TE3MChI TOKJIAJa U IPE3eHTAlNI0, CTYACHT B TeueHue 10—I15 MUHYT JOKEeH KpaTKO M3JI0KUTh
OCHOBHBIE TTOJIOJKEHUS cBoei paboThl. [Tocie nqoknana aBTOp OTBEUaeT Ha BOMPOCHI CIIyIIATeNeH.

Pabora no BeIOpaHHON TeMe MOXKET paccMaTpUBAThCS Kak rpyNnoBod MpoekT. B Takom
ciyyae pa0oTa BBIOJNHSAETCA B MajlbIX TIpynnax (4-5 uyenoBek), HCMONb3ys LU(BPOBbIE
MHCTPYMEHTBHI JUI1 KOMaHTHOM paboThI (TacK-TpeKepbl (MHTEPAaKTUBHYIO OHJIalH-A0cKY oT Google
— Jamboard, Miro) u kordepenu-pemienus (Zoom)). Kaxxaas rpyrma caMoCTOsTEIFHO BhIOUpaeT
temy. [Ipy 3TOM KaKABIi CTYJEHT OTBEYAET 3a OJHY U3 cep NesITeTPHOCTH B paMKaX JaHHOTO
IpoeKkTa: oOlee pYKOBOJCTBO; BBIMOJIHEHHE TEOPETUYECKOM YacTH (WM  OTJENbHBIX
TEOPETUYECKUX BOIPOCOB) HCCIICIOBAHUS, BHIIOJHEHNE MPAKTUYECCKON YacTH (MM OTACITHHBIX
IPAaKTUYECKUX BOIIPOCOB) MCCIIEJOBAHUS.

IIpumepHas TemaTuka pedeparos:

1)  CucremHBIH NOJIXO0/ K YIIPABICHUIO OpTraHNU3aIlell B COBPEMEHHBIX YCIOBHIX

2)  Ponb Muccuu B yrpaBiIeHUHU OpraHU3aIueit

3)  Pazgenenue Tpyna B ynpaBlIeHHUU OpraHU3aIHen

4)  OpraHu3alHOHHbBIC CTPYKTYPhI B COBPEMEHHOM MEHE/PKMEHTE U TIPUHIIUTIBI HX
IIOCTPOEHUS

5) Hudopmarus 1 KOMMYHUKAI[MH B YIIPABICHUN OpraHu3aIiei

6) Amnanu3 Mojenei u METOAOB BEIOOpA PELICHUH B IPOLIECCe YIPaBICHHS

7)  MoTHBBI, HOTPEOHOCTH U CTUMYJIbI B YIIPABJICHUH OpTraHU3alUeH

8)  Ponb opraHu3anMOHHON KYJIBTYPHI B CHCTEME MEHEIPKMEHTA

9)  ABTOpUTET, TUAEPCTBO U BIACTh B YIIPABICHUHU OpraHU3aIueit
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10)
11)
12)
13)
14)
15)
16)
17)
18)
19)
20)
21)
22)
23)
24)
25)
26)
27)
28)
29)
30)

1)

2)

3)

4)

5)

[TnanupoBanue, y4€T M KOHTPOJIb B MCHE/DKMEHTE

MapKeTHHT — MEHEKMEHT KaK KOMILUIEKCHAs TPOrpaMMa JAesITeIbHOCTH MPEAPUATHS
Pois ynpaBiieHHs IEPCOHATIOM B CUCTEME YIIPABIICHUS MPEITPUITHEM
CoBpeMeHHBIE TIOIXO0/IbI U KOHIICTIIINA MEHEKMEHTA

Posb mtaHMpOBaHUs B YIIPABICHUN OPTaHU3AIMCH B PHIHOYHBIX YCIOBUSX
['pymmoBas AMHAMHUKA ¥ MOTHBAIIUS B COBPEMEHHBIX OPTaHU3AIMSIX

KPI — ucTouHUK qOoCTMKEHUS LIETEi

Ctunb paboThl MEHEDKEpa U YIPaBICHUE H3MEHEHUSIMU

[ToBbIIIEHNE TPOU3BOAUTEIBHOCTH M 3()(HEKTUBHOCTH YIIPABICHYECKOTO TPyIa
CoBpeMeHHBIE 3apyOEIKHBIE TEOPUH MEHEKMEHTA

OpraHu3anroHHbIC U HHIUBUIYaJIbHBIC IS B YIPABICHUN

YmpaieHue 1o HesiM Kak METO] MHTCHCU(DUKAINK y9acTus B yIIPaBICHUH
KoMmMmyHHKauu B yrpaBieHHH

HcTopust pa3BUTHS TEXHUKHU yIIPABICHUS

O} PexTUBHOCTh MEHEIKMEHTA

MecTo ¥ poJTb CHCTEMHOTO MTOAX0/1a B YIIPABICHUH

[poriecc yrpapiieHusI ¢ TO3UIIUU CUTYalIMOHHOTO MOJIX0/1a
MogenupoBaHue MPOLIECCOB B YIIPABICHUU

[TpuHsATHE yIIpaBIIEHYECKUX PEIICHUH KaK OpraHU3allMOHHBIN POIIECC
Teopus u MpaKTUKAa MOTHBAIIMH TPYAQ

CyIIHOCTh CTPATErnYEeCKOro MOJAX0/a B YIIPABICHUU OpraHu3anuen

4.5. TlpumepHasi TeMATHKA KyPCOBBIX padoT (MPOEKTOB)
KypcoBbie paboThl (IpOEKThI) HE IPETYCMOTPEHbI Y YEOHBIM IJIAHOM.

V. YYEBHO-METOANYECKOE U THOOPMALINOHHOE OBECIIEYEHUE
JUCHUIIVIMHBI

a) mepeveHb JUTepaTypsbl

- OCHOBHAs1 JINTEPaTypa

MenemxmenT B 2 4. YacTb 2. : yueOHMK 1711 By30B / A. H. IletpoB [u 1p.] ; OTBETCTBEHHBII

penaktop A. H. IlerpoB. — 2-¢ u3n., mcrp. u jgon. — Mocksa : M3nmatenserBo FOpaiir,
2022. — 299 c. — (Bwicmiee obOpazoBanue). — ISBN 978-5-534-02084-7. — Tekcr :
anekTpoHHsld  //  OOpazoBarenbHas  1atrdopma  FOpaiit  [caiit]. —  URL:

https://urait.ru/bcode/490906

OcHoBbl MeHemkMeHTa [ Teker] : yue6. mocodue / H. H. Kopensik ; pew.: O. B. Apxunkun, U.
W. 3enrenunzosa ; UpkyT. roc. yH-T, MexyHap. HH-T 3KOHOMUKHU ¥ JMHIBUCTUKHU. - UpKyTCK
: Uzn-Bo UI'Y, 2014. - 246 c. - ISBN 978-5-9624-1022-7. (MUDJI 59 5k3.).

ITerpoB, A.H. Menemxment B 2 4. Yacte 1. : yueOHuk ans By3oB/ A. H.Ilerpos;
oTBeTCTBeHHBIN penakTtop A. H. [lerpoB. — 2-¢ w3a., wucnp. u jgon. — Mocksa :
WznatensctBo FOpaiit, 2022. — 349 c. — (Bwicmiee obpazoBanue). — ISBN 978-5-534-
02082-3. — Tekcr : anexTpoHHbIi / OOpa3oBarensHas iardopma FOpaiit [caiit]. — URL:
https://urait.ru/bcode/490905

- JONMOJIHUTEIbHAS JTUTepaTypa

I'puoos, B.JI. VYmnpasieHueckas ACATEIBHOCTb : YYCOHHK M TPAKTUKyM JJIsi BY30B /
B. JI. I'pu6os, I'. B. KucmskoB. — Mocksa : M3nmatenberBo FOpaiit, 2022. — 335¢. —
(Beiciee oOpazoBanme). — ISBN 978-5-534-03910-8. — Teker : 21meKTpOHHBIH //
OopasoBarenbHas miardopma FOpaiit [caiiT]. — URL: https://urait.ru/bcode/489199
MenemxmenT [Tekct] = Management : yue6. muis cryn. By3oB / W. H. I'epunkosa. - 4-e u3n.,
nepepad. u mom. - M. : FOuwurtu-Iana, 2006. - 499 c. - (3omotoii PoHI pOCCHUICKHX
yueOHUKOB). - ISBN 5-238-00657-8. (MUDJI 48 7k3)
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6)

7)

8)

1)
2)

3)

4)

5)
6)
7)
8)
9)

10)

OcHoBbl MeHemKkMeHTa [Tekct] : yuebnoe mocodbue / M. X. Meckon, M. Ansbept, O.
Xenoypu. - 3-e uza. - M. : Bunbsmc, 2007. - 665 c. ; [ep. uza. : Management / M. Mescon,
M. Albert, F. Khedouri. - ISBN 5-8459-1060-9 (MUDJI 49 5k3).

TuroB, B. H. Teopuss u ucTopusi MEHEIKMEHTA : y4eOHHK U TPAKTHKYM JUIs BY30B /
B. H. TutoB, I'. H. CyxanoBa. — MockBa : HM3matensctBo FOpaiit, 2022. — 487 c.—
(Boiciee oGpaszoBanme). — ISBN 978-5-534-05725-6. — Tekct : 53IeKTpOHHBIA //
O6pasoBarenbHas wiathopma KOpaiir [caiit]. — URL: https://urait.ru/bcode/490123
Tpodumona, JI. A. MeTopl NPUHATHSA YIPABICHUYECKUX PELICHUH ;| YUCOHUK U MPAKTUKYM
mis ByzoB/ JI. A. Tpodumona, B. B. TpobumoB. — Mocksa : UsznarenscTBo HOpaiir,
2022. — 335c.— (Bwicmiee oOpaszoBanue). — ISBN 978-5-534-01584-3. — Tekcr
anexkTpoHHbed  //  OOpasoBarenbHas  1iatdopma  FOpait  [caiit]. —  URL:
https://urait.ru/bcode/488692

0) nepuoaUYeCKUE U3TAHUS

Kypnan «JlugepcTBO M MEHEIKMEHT» [DNEeKTpOoHHBIM pecypc]. — Pexum npocryma:
https://1economic.ru/journals/lim

Kypnan «MenemxmeHnT B Poccum u 3a pybdexxom» [DneKkTpoHHBIN pecypc|] — Pexum
nocryna: http://www.mevriz.ru/

Kypuan «kcnept» [DnekTpoHHbIil pecypc] — Pexxum nocryma: http://www.expert.ru

B) 0a3bl JaHHBIX, HHGOPMAIHOHHO-CIIPABOYHbIE U MOUCKOBbIE CHCTEMbI

AJIMUHHCTPATHBHO-YIPABJICHUECKHUI TTopTai [ DNeKTpOHHBIN pecypc]. — Pexum gocryna:
http://www.aup.ru/library/ — myGaukaIuu mo sJKOHOMHUKe, (huHAHCaM, MEHEDKMEHTY,
MapkeTuHTy. OCHOBO#I MopTasia sBIAETCs SJICKTPOHHAs OMOIMOTEKa JIETOBOM JINTEpaTyphl
U JIOKyMEHTOB, a TaKkxke Ou3Hec-(hopyM 10 pa3IMYHbIM aCIeKTaM TEOPHH U IMPAKTUKU
OpraHu3alyy, JIaHUPOBAHUS U YIPABIEHUS AEATEIbHOCTBIO IPEAPUATHIM.
HNudopmannonHo-npaBoBoe odbecnieuenue ['apant [DnekrponHslit pecypc]. — Pexum
noctyma: http://www.garant.ru/ .

NC «Exannoe 0kHO A0CTyna K 00pa3oBaTelbHBIM pecypcam» [ DIeKTpOHHBIN pecypc]. —
Pesxxum moctyna: http://window.edu.ru/ .

Hayunas snextponHas 6ubnnoreka «KubepJlenunkay [DnekTpoHHbIH pecype]. — Pexum
noctyna: https://cyberleninka.ru/

Crnpasounas npaBosas cucrtema Koncynsrantlntoc [DnekTponnslii pecypce]. — Pexum
noctyna: http://www.consultant.ru/.

®denepanbHblil mopran «Poccuiickoe oOpa3oBanuey [DnekTpoHHbIH pecypc]. — Pexum
noctyma: http://www.edu.ru/

ONEeKTPOHHBINA YUTaNbHbIN 321 «bubanoTex» 3nekTpoHHO-0MOaOTeUHOM cructembl UT'Y
[DnekTponHsIii pecypc]. — Pexxum nocryma: https://isu.bibliotech.ru/

B cucreme o6paszoBarensHoro moprama WIY  (http://educa.isu.ru)  pa3memnieHsl

METOJMYECKHE MaTepHallbl M 3aJaHUs M0 JAUCHUIUIMHE «MEHEeIKMEHT» JUIsl CTYACHTOB 2-€ro
Kypca OakanaBpuarta 1mo HanpasiieHnto moarotoBku 38.03.01 «OxkoHomMuKay.
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VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI

6.1. YueOHO-1a00paTOpPHOE 000pPY/I0BaAHHE

HauMmenoBanue crieruaibHBIX
HOMEIIEHUN U NOMELIEHUN I
CaMOCTOSATEIIbHON PabOThI

OCHAIIIEHHOCTD CIIEAAJIBHBIX ITOMEIEHNN U TOMELCHUI
JUISL CAMOCTOSATEIILHON PabOTHI

Cneyuanvhvie nomeujeHus:

VYyeOnas ayIUTOpUs JUISL
MPOBENCHUS 3aHATHI
JIEKIIMOHHOTO U CEMHHApCKOIo

TUNA,  WHAUBUIYAIBHBIX |
IPYMIOBBIX KOHCYJIbTAIIHHA,
TEKYILETro KOHTPOJIA u

HpOMeH(YTOHHOﬁ aTTcCTalluu.

Aynuropus ~ yKOMILIEKTOBaHa  CIELUUAIM3UPOBAHHON
MeOenpIo s yueOHoM ayauTopuu Ha 36 paboynx MecT u
TEXHUYECKUMHU CPEACTBAMU OOYUYCHUS, CIIYKAIUMHU JIsI
npeAcTaBiIeHUsT  ydyeOHoW  mHpopmanuu  OOJbIION
ayauTOpuu: HAOOPOM JEMOHCTPALIMOHHOTO 000PYIOBaHHS:
skpaH HacteHHbI — ScreenMedia 180x180; mpoektop —
BenQ MX661; noyroyk Asus X59SL (Intel Core2Duo);
y4eOHO-HaTIS AHBIMU oCcoOusIMU (9MEKTPOHHBIMH
Mpe3eHTalusIMi),  O00ECHEeUMBAIOIIMMU  TEMaTHYECKUE
WUTIOCTPAIK, COOTBETCTBYIOIME pabodeil mporpamme
TUCIUIUTAHBI « MEHEKMEHT.

Y4eOHble  ayauTOpUU
CaMOCTOSTENILHON pabOTHI.

JJIA

Ayauropusi  YKOMIUICKTOBaHa  CHCHUAIM3UPOBAHHON
MeOeJbIO TSl KOMITBIOTEPHOTO Kilacca Ha 19 paboumnx mect
U KOMIBIOTEPHOM  TEXHUKOM €  BO3MOXHOCTBIO
MOJIKJTIOYEHUS K ceTu MIHTepHeT u oOecrieueHreM JI0CTyIa
B 3JICKTPOHHYIO HH(OPMAIMOHHO-00pa30BaTeIbHYIO CPEay
YHUBEPCUTETA:

19 komnbrorepoB (AMD AS8);

1 xommerotep oneparopa (AMD Athlon64);

M®V — Canon Ir1133.

Ayauropust ~ YKOMIUIGKTOBaHa  CHENHMAIM3UPOBAHHON
MeOenbIo JIIsl KOMIIBIOTEPHOTO Kilacca Ha 11 pabounx mect
U KOMIBIOTEPHOH  TEXHHUKOH C  BO3MOXXHOCTBIO
MOJIKJTFOYCHUS K ceTH MHTepHeT u o0ecrnedeHueM JI0CTyna
B DJICKTPOHHYIO HH(OPMAIIMOHHO-00pa30BaTeIbHYIO CPEay
YHUBEPCHUTETA:

11 xommerotepos (AMD Athlon64);

1 kommeioTep oneparopa (AMD A8).

AymuTtopus ~ YKOMIUIEKTOBaHa  CHEIMAIM3UPOBAHHOM
MeOenplo I uuTaigbHoro 3aja Ha 40 pa®ouumx MecT.
ObecneueHa BO3MOKHOCTh O€CIIPOBOJHOTO I0CTYTA K CETH
WNurepuer (uepes Wi-Fi,), B Tom wuyuciae ¢ IJIHYHBIX
HOYTOYKOB.

6.2. IlporpaMmMHoOe oGecnieyeHne

Onepanmonnas cucrema Windows, npunoxxenus Microsoft Office, Google-npunoxenus,

Jamboard, Miro, Zoom.

6.3. TexHn4yeckue M 3JIeKTPOHHbIE CPeICTBA

Ui olleHMBaHUS YPOBHSA TIOATOTOBKM CTYACHTOB IO JTUCHMIUIMHE W pa3MELIeHHS
HeoOxoauMoi nHpopmanuu (3aJaHuii, MeTOIUYECKUX YKa3aHUN, TEOPETUYECKOT0 MaTepralia mo
OTJENBHBIM T€MaM JUCLUIUIUHBI M Jp.) UCHOJb3YETCs] CUCTEMa KOMIBIOTEPHOM IMOAJEPKKU
nporiecca ooyuenuss Moodle, na 6a3ze koropoit co3man ObpaszoBarenbhbiii optan UI'Y. Anpec

nocryna: http://Educa.isu.ru
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2)
3)
4)
5)
6)
;
9
10)
11)
12)
13)
14)
15)
16)

17)

MenuamaTtepuansl:

[TonsTHE MEHEKMEHTA, €ro 3HaYeHHe U ypoBHU // SimpleScience (MEHEIKMEHT U IpyTHE
Hayku) — https://youtu.be/OUeK8SRrio0

[IIkona nHayku ympasieHus. Tekrtomorusi bormanosa // SimpleScience (MeHEIKMEHT |
npyrue Hayku) — https://youtu.be/qzGG-zamzRI

[Ikona ammuHKCcTpaTuBHOTO yrpasneHus. Aupu ®aitons / SimpleScience (MEHEKMEHT U
npyrue Hayku) — https://youtu.be/0gGIIEFJ2eg

Hanmonansneie Mogenu MmeHekMenTa // SimpleScience (MEHEKMEHT U Jpyrue HayK) —
https://youtu.be/-QYprohhexc

Buemmnsas cpena opranmsammu // SimpleScience (MEHEKMEHT M Jpyrue HayKu) —
https://youtu.be/17vCs0fZ3dY

I'naBubIe nenu MenemkMenTa // Genius Marketing — https://youtu.be/kjdSNLK6d9Y
Hayunoe nporuosupoBanue // Hayka 2.0 — https://youtu.be/OsiNVTj2bNw

How to motivate people at work? // Positive Revolution — https://youtu.be/La9WX359KcY
OcHoBbl MeHemkMeHTa. ConepkaTellbHble Teopun MoTuBanmu. //  SimpleScience
(MEHe/DKMEHT U apyrue Hayku) — https://youtu.be/bOnkelO8fy0

KopriopatuBHas KynbTypa. Muccus u niennoctd komnanuu. [Ipumepsr // Genius Marketing
— https://youtu.be/XhFCCHy36w8

[TonsiTrie opranu3aMOHHON KyIbTYphI // SimpleScience (MEHEIKMEHT U APYrue HAYKH) —
https://youtu.be/ggGP_Sjzb8s

The importance of having core values for a business // Positive Revolution —
https://youtu.be/DtGhw4i3aAQ

MeTtoapl IpUHATHS yIpaBIeHUYECKUX pemieHuit // SimpleScience (MEHEIKMEHT U JIpyTrHe
Hayku) — https://youtu.be/FEESH1wIuiM

How to improve business communication? // Positive Revolution —
https://youtu.be/SSgOiUNXIOA

«bynunpHUK ceOe cTaBbTe B pa3HbIe MecTay: MenBenes oruntan TkaueBa 3a ono3gaHue //
PBK — https://youtu.be/E1IW30CxOpvo

3auem KaHAUAATHI B TyOepHATOPBI MpbIratoT co ckanbl? / PEBK — https://youtu.be/VVkvSh-
JOWYqg

How to make a team meeting productive and interesting? // Positive Revolution —
https://youtu.be/ g_sE4AQ8DQ

Vil. OBPA3OBATEJIBHBIE TEXHOJIOI'MHN

YueOHbIH nponecc mnpu mnpernoaaBaHM AUCHUILUIMHBI OCHOBBIBACTCSA HaA HCIIOJB30BaHHUU

TPaJUIMOHHBIX, WHHOBAI[MOHHBIX M MH(OPMAIIMOHHBIX 00pa30BaTENbHBIX TEXHOJOTHI.
TpagunuoHHble 00pa3oBaTEIbHbIE TEXHOJOTUU MPEJICTaBICHbl JEKIUSAMU U MPAKTUYECKUMU
3aHATUAMH. VIHHOBallMOHHBIE 00pa30BaTENIbHbIE TEXHOJIOTUU HCIIOJIB3YIOTCS B BHJIE HIMPOKOTO
INPUMEHEHUS aKTUBHBIX U UHTEPAKTUBHBIX (DOPM MPOBENEHUS 3aHATUH.

B mnponecce OCBOCHUA JHUCHUIIIIMHBI «MeHeIKMEHT» HUCTIOJIB3YIHOTCA  CICAYIOIIHC

TPpaaAUIIUOHHBIC O6p a30BaTCJIbHBIC TCXHOJIOTUH

—  Jexkuuu ( JIeKIUU-TIPE3eHTAIIH);
—  CEeMHHapCKHE 3aHSTHSL.
WuHoBanmoHHble  00pa3oBaTeNbHbIE TEXHOJOTMHM C MNPUMEHEHHEM aKTUBHBIX U

MHTEPAKTUBHBIX (POPM BKIIOYAIOT:

—TPOEKTHOE 00yUYeHHe, pellIeHne TBOPUECKUX 3aJaHui (KeiicoB);
—TpYNIOBbIE METOBI: 00yYEHHE B MAJIBIX IPYIIIAX, IPYNIOBBIE TUCKYCCUH;
—MEXAUCHUIUIMHApHOEe OOydeHHe: UCMONb30BaHHe 3HAaHMW W3 pas3HeIX oOjacreil,

IPYNIMPOBKA M KOHIICHTpAIMsS B KOHTEKCTE periaeMoi 3aaauu (MpH MOATrOTOBKe pedepara, B
IpyMNIoBoi paboTe);
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—npoOieMHoe OOy4YeHHe: CaMOCTOATENbHAs WCCIEeI0BaTeIbCKasl JeATeNbHOCTh (TIpU
NOJTrOTOBKE pedepara, B rpynmnoBoii padore).

[IpoektHOE OOy4eHHE - CIOCOO MOCTHIKCHHS AWIAKTUYECKOW IENH uepe3 ACTalbHYIO
pa3pabotky mnpoOnembl. OCHOBHOE IpeIHA3HAUYCHME METOAa IIPOEKTOB COCTOMT B
IPEJOCTABICHUH CTYACHTAM BO3MOXHOCTH CAMOCTOSITENIBHOIO TPUOOpPETEHHsT 3HAHUHM B
npolecce pPEelIeHUs] MPAaKTUYeCKHX 3a7ay, TPeOylollero MHTErpalid 3HAHUN U3 Pa3TUYHBIX
IpeAMETHBIX oOyacTeil. DTa TEXHOJOTHS IPEIIoJIaraeT COBOKYITHOCTh HCCIIEIOBATEIbCKHX,
MIOUCKOBBIX, MPOOJIEMHBIX METOOB, TBOPYECKHX MO cBoed cytu. I[lpemonmaBaTtento B paMkax
IPOEKTa OTBOJUTCS POJIb KOOPIMHATOPA, HKCIIEPTA, KOHCYIbTaHTa. T0 €CTh, B OCHOBE METOAA
IMMPOCKTOB JIC)KUT PA3BUTUC IMO3HABATCIIbHBIX HABBIKOB 06yqafoumxc;1, yMeHI/Iﬁ CaMOCTOATCIIBHO
dopMupoBaTh CBOM 3HAHHSA, OPHEHTHPOBATHCA B MH(POPMAIIMOHHOM IPOCTPAHCTBE, PAa3BUTHE
KPUTHYCCKOI'O U TBOPYCCKOI'O MBIIIJICHH.

K oprammzammm mnpuMeHEHHs MeETo/Ja INPOeKTa M0 JUCHUIUIMHE «MEeHeIKMEeHT»
NPEIbABISIOTCS CIENYIOINE TPEOOBaHUS:

IPOEKT pazpadaThiBaeTCs M0 MHUIMATUBE 00yJaromuxcs. TemMa mpoekTa i TPYII MOXKET
OBITH OJTHA, a ITYTH €T0 PEATU3AIMU B KXKJION TPyMIe — pa3HbIE;

NPOEKT MENAaroruuecKy 3HAYMM, TO €CTh CTYJACHTHl NPHUOOPETAr0T 3HAHHS, CTPOAT
OTHOLICHUA, OBJIaACBAOT HCO6XOIII/IMI>IMI/I croco0aMy MBIIUIEHHS U BBIIOIHSIOT HeﬁCTBHﬂ;

IPOEKT 3apaHee CIUIAHMPOBAH, HO BMECTE C TEM JOIyCKAaeT THOKOCTh U N3MEHEHHS B X0JI€
BBITIOJTHEHUSL.

NupopmaninoHHble 00pa30BaTeIbHbIE TEXHOJOTUU PEATM3YIOTCS IyTEM aKTHBU3AlUU
CaMOCTOATENILHON pabOoThI CTYICHTOB, B TOM YHCIIE€ B MH(OPMAIIOHHOHM 00pa30BaTeIbHON cpe/e
YHMBEPCUTETA, U BKJIIOYAIOT KOMIBIOTEPHOE TECTUPOBAHUE; BBINOJIHEHUE TPYIIOBOM paboThI,
JIOMAITHHUX 33JJaHuil ¢ TpeOOBaHNEM IPUMEHEHHUSI COBPEMEHHBIX ITU(PPOBBIX HHCTPYMEHTOB.

VIll. OHEHOYHBIE MATEPUAJIBI JISI TEKYIHIEI'O KOHTPOJISI A
IMPOMEXYTOYHOU ATTECTALIUU

8.1. Ouenounnie matepuasnl (OM):

8.1.1. OneHo4yHbIe MaTEPHAJIBI AJI51 BXOJHOI'0 KOHTPOJIA - B BH/I¢ TECTOB, HAIIpUMep:

1) K BHelHel cpezie MpeanpHsTHs OTHOCSTCS:

A) TOCTaBIIMKH, TOTPEOUTETH, KOHKYPEHTBI, YUPEIKACHHS TOCYAapPCTBEHHOTO

pEryIMpOBaHMs, aKIIMOHEPHI, PMHAHCOBBIE KPYTH

B) mnepconai, kanuTai, MaTepUabl, TEXHOJIOTHs, HHQOpMAaus

C) wucTOYHHMKH (UHAHCHPOBAHUS, OOLIECTBEHHbBIC OPraHM3aIlH, CIIOHCOPBI, MEIICHATHI

2) Kakoe W3 TNpHUBEICHHBIX BBICKA3bIBAHWN OTHOCHUTEIBHO 3aBUCHMOCTH OpPTaHU3aAIMUd OT
BHEIIIHEH cpelibl ClpaBeyInBo?

A) opranusaiys MOKET BbI3BaTh KEIAEMYIO OTBETHYIO PEAKIIUIO CO CTOPOHBI (DaKTOPOB
MaKpOOKpY>KEHHsI, pa3padbaTbiBas U MPUMEHSISI ONPe/IeIeHHbIE HHCTPYMEHTHI
MapKETHHTa B OTHOIICHUN HUX

B) ¢dakropsl MUKpOCpEabI OKa3bIBAIOT MPSIMOE HEMEIIICHHOE BO3/ICHCTBHE HA OTIEpaIln
OpraHu3aIliy, TP ITOM OHH HCIBITHIBAIOT Ha ce0e BIMSIHUE ONEPaAIlii OpraHNu3allul

C) MeHemKepbl OpraHu3alii MOTYT KOHTPOJIMPOBATH BHEIIHUE (DaKTOPHI

3) OcHOBHBIE IPU3HAKU OpraHU3aIMK (BEIOPATh HECKOJIBKO):

A) neueHtpanu3anus

B) kopmopaTuBHBIi TyX

C) camoperyiaupoBaHue

D) wnamuuwue mean

4) B cOOTBETCTBHHU C CHCTEMHBIM TIOAX0/I0M OpraHU3aIIHs:

A) He ABJISIETCSA CaMOOOECIIeYMBAIOIIICHCST

B) cnocoOna cama obecnieunBath ceds pecypcamu

18



8.1.2. OueHo4HbIe MaTepPHAJbI VIS TEKYIIEr0 KOHTPOJIsI

OueHouyHbIe MaTepHabl JUJIS TEKYIIErO0 KOHTPOJIs MpejcTaBiieHbl B DOH/E OIEHOYHBIX
CPEJCTB IO JUCHUIUIMHE, KOTOPBIN sBIIgeTCS npuioxkeHueM k PITJI.

DOopMBI TEKYLIETO KOHTPOJIA 110 JUCUMIUIMHE « MEeHeIKMEHT»:

—  OTBETHI Ha BOMPOCHI, YHaCTHE B JUCKYCCUSX HA CEMUHAPCKUX 3aHITHSIX;

—  BBINOJHEHUE JOMAITHUX 3aJaHui (KEHCOB) IO OT/ICIIBHBIM TEMaM;

—  BBINOJHEHHE TECTa;

—  3amMTa MHAUBUIAYAILHON WM TPYIIIOBOM PabOThI C MPE3CHTAIUEH.

@DOHJT OILEHOYHBIX CPEJACTB MO AUCHUILIMHE «MEHEeIKMEHT» MPEICTaBIsIeT CcoO0M
KOMIUIEKT OLICHOYHBIX MaTepHaoB JJIsl MPOBEACHUSA TEKYIIEro KOHTPOJIS U MPOMEKYTOUYHOH
aTTecTaluy 00yJarOIUXCs.

CTyZIeHTBI MOJYYAOT BOIIPOCH /ISl TECOPETUYECKOM MOJATOTOBKU K TPAKTUYECKUM 3aHSITHSM,
YCIOBHS 3aJlaHUl, WHJIWBUAYyaJIbHbIE BapUAHTBl [UJII WX BBIIOJHEHHS, MPEJICTABISIOT
BBITIOJIHEHHBIC PAa0OTHI JIsl TPOBEPKH, ITPOXOAIT TECTHPOBAHKE, HCTONB3yss OOpa3oBaTelIbHBIN
noptan UI'Y, co3nannbiii Ha 6a3e cucTeMbl 3jeKTpoHHOro 00yueHusst Moodle. Aapec mocryrma:
http://Educa.isu.ru/

8.1.3. OueHo4HbIe cpecTBA /15l IPOMEKYTOUHOI aTTecTAlINU

[IpomexxyTouHass arrectauuss MO AUCHUILUIMHE «MeEHEeIKMEHT» IpPOBOAUTCS B (opme
YCTHOT'O 9K3aMeHa.
[TprMepHBIi CIMCOK BONPOCOB K 3K3aMEHY:
1)  Pa3nuuue NOHATUHR: «yNPaBICHUE» U «MEHEIHKMEHT». [101X0bI K ONPEICICHUIO MOHSTHSI
«MEHE/IKMEHT.
2)  OOume XxapaKTepUCTUKU OpraHU3aIni.
3)  CucreMHblil MOAXOM K YIIPABJICHHUIO.
4)  TlousTHE OOpATHOI CBSI3U, HCOOXOAMMOCTh U CIIOCOOBI €€ YCTAHOBIICHHSI.
5)  CymHOCTh CHTYalMOHHOTO MOJX0/Ia K YIIPABICHHUIO.
6) IIpomeccHsIil TOAXO K YIIPABICHUIO.
7)  XapakTepuCTUKHU (paKTOPOB BHEIIHEH CPEIbl OpraHH3aIHH.
8)  Makpo- u MEKpOCpe/Ia OpraHU3aIuH.
9) Cucrema MEHEKMEHTA OPTaHU3AIMU KaK COBOKYITHOCTb ITOJICHCTEM.
10) IIkosia HAy4HOTO YIpPABJICHUS.
11) Kiaccuyeckas (aAMUHHCTpAaTHBHAS) [IIKOJIA.
12) IlIkoia 4enoBeYeCKHX OTHOIICHUH M MOBEJACHYCCKUX HAYK.
13) Knaccudukanuu cTuieil pyKoBoJICTBa B paMKaxX MOBEICHYECKOTO MOIX0/Ia.
14) VupaBieHYeCKHE PO MEHEIKepa, UX COICPIKAHUE U B3aUMOCBSI3b.
15) OOuwme QyHKIMK YIPABICHUS: 3aMKHYThI KOHTYP YIIPABJICHHS.
16) Muccus opraHu3anuu, ee pa3paboTKa 1 3HAUYCHHE.
17) lenu opraHu3aiuu, Hepapxus 1eneil, OCHOBHbIEC TPeOOBaHUs K (POPMYITUPOBKE IIETICH.
18) KopnopaTtuBHas u Jej0Basi CTpATerHHu, ITAIbl UX Pa3pabOTKH.
19) CrpaTernu HHTEHCUBHOTO POCTa OPTaHU3ALIUH.
20) CrpaTteruu HHTErPAIMOHHOTO POCTA OPTaHU3AIINH.
21) Crpateruu AMBEPCUPHKAIMOHHOTO POCTa OPTaHU3ALIUY.
22) .Crparerus JuaepcTBa B 3aTpaTax.
23) Crparerus quddepeHmanmm.
24) TIpuHIHMIIBI pAIMOHATIBHOW OIOPOKPATHUH.
25) JluneiHO-(yHKIIMOHAIBHASL CTPYKTYPA, €€ PEUMYIIECTBA U HEJOCTATKH.
26) JIMBU3HMOHAIILHBIC CTPYKTYPBI: PA3HOBHUIHOCTH, IPEUMYIIECTBA M HETOCTATKH.
27) TlonsiTHe nenerupoBaHusl, YCIOBHO-TIOCTOSHHOE U Pa30BOE JICIErHPOBAHHE.
28) IlpensitcTBust K 3QPEKTUBHOMY JICIIETHPOBAHHUIO.
29) lleHTpanu3anus v ACLCHTPAIN3AIHS, HX IPEUMYIIECTBA U HETOCTATKH.
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30)
31)
32)
33)
34)
35)
36)
37)
38)
39)
40)
41)
42)
43)
44)
45)
46)
47)
48)
49)
50)

Buael ananTUBHBIX CTPYKTYD.

[Monxozas! K 23pPeKTUBHOMY TUAECPCTBY.
VYnpasnenueckas pemierka bieitka u Myrona.
[TonsaTtue Bnactu, GOpMbI BIACTH.

CutyallMOHHBIN MOAXO0/I K JIUAEPCTBY (IpUMEPHI MOJIeeH).

ITonstue n BUJIbI CTUMYIJIOB.

HpoueccyanLHLIe " COACPKATCIBbHBIC TCOPHUH MOTHUBAIHU.

Teopuu X u Y /. MakI peropa.

DJEeMEHTHI 1 dTaIIbI KOMMYHHKAIIMOHHOI'O ITpoLecca.

Turnb! KOH(IUKTOB, UX IPHUYUHBL.

MeKITMYHOCTHBIE CTHIIH paspCiiCHuA KOH(i)J'II/IKTOB.

CTpyKTypHBIE METOJIBI Pa3peIeHUs] KOH(DIUKTOB.

(DYHKI_[I/IOH&HI)HBIC n I[I/IC(l)YHKHI/IOHaHBHBIe KOH(bJ'II/IKTBI, HUX IMMOCICACTBUA

Buns! hopManbHBIX TPYII B OpraHA3aLUH.

dakTopsl, BIUAOMINE HA 3PPEKTUBHOCTh paOOThI FPYIIIIHIL.
DyHKIMH U BUJBI KOHTpOuIs. IIponenypa KOHTpoIIs, €€ dTansl.

XapakTtepuctuku 3(h(HEeKTUBHOTO KOHTPOJISL.

VYcnoBust IpUHATUA PEIICHHH (OMTPEIeIEHHOCTh, PUCK, HEOIIPEACIIEHHOCTD)

[Tonxo/bl K mpolieccy NPUHATHUS PELICHHI.
DTarbl PalMOHAILHOTO PEIICHUSI IPOOIIEM.

CDaKTopBI, OKa3bIBAarOIMEC BIIMAHUC HA 3(1)(1)6KTI/IBHOCTB MCHCI’)KMCHTA.

[IIkanbl OLIEHWBAHUS W TIPOICAYPHI OIICHUBAHUS PE3YJIbTATOB OOYUYCHHS O JHUCIUTUINHE
pernameHTupyroTcs «llomokeHneM O TeKylleM KOHTPOJE YCIEeBAaeMOCTH OOYyYaromuXcs IO
nporpammam Beiciiero oopazosanusi B ®I'bOY BO «UI'Y»», «llonoxennem o npoMexyToqHON
arrectanuu B ®I'BOY BO "UT'Y" u «IlonoxxeHremM o 06aIbHO-PEUTHUHTOBOM CHUCTEME OIICHKH

YCIIEBAEMOCTH CTYIEHTOBY», KOTOpoe B II'Y HOCUT peKOMEHIATEIbHBIA XapaKTED.

Jnis oueHku chOpMUPOBAHHOCTH PE3YJIbTATOB OOYYEHHs MO JUCLMIUIMHE HCIIOJIb3YyeTcs
OaIbHO-PEUTUHIOBAsI CUCTEMA yCIIEBAEMOCTH o0yuaronmxcs. @opMoil H”TOrOBOro KOHTPOJIS 110

JAUCHUITIIIMHC ABJIACTCA DK3aMCH.

AxkazeMuyeckass OIeHKa MO0 JucuuIuinHe «MeHemKMeHT», Kotopas (ukcupyercs B
3aUETHOM KHUXKKE CTY/IEHTa, OTMPEIeINIeTCsS Ha OCHOBE CYMMBI 0AllJIOB HTOTOBOT'O CEMECTPOBOTO
pevitunra. MtoroBas onieHka (OpMUPYETCsS B COOTBETCTBUU CO IIKAJIOW, MPUBEICHHON HUKE B

TabmuIe:

[Ixana orieHUBaHUS PE3YJIHTATOB O0YUYEHUS MO AUCIUILUINHE

KonndecTBo 6a1510B HTOrOBOI'O CEMECTPOBOTO PEHTHHTA Ornenka
85-100 «OTIIHO»
75-84 «X0pOo11I0Y
60-74 «Y IOBNIETBOPUTEIBLHO»
Memnee 60 «HeynoBneTBopuTenbHO»
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XapakTepUCTUKA OLICHKU 3HAaHUI B COOTBETCTBUU C YETHIPEXOAJUIBHOMN MIKAJION

OrneHka

CryneHTt oOHapyKHUBaeT ...

[Ipumenenue

«OTINYHOY

Bcecroponnee, cucremaruyeckoe u
riryookoe 3HaHUE yuebHo-
MPOrpaMMHOTO MaTepuaia, yMeHHe
CBOOOJHO  BBIMOJHATH  33JaHHA,
MIPe1yCMOTPEHHbIE IPOrpaMMoii,
YCBOMJI OCHOBHYIO M 3HAaKOM ¢C
JIOTIOJTHUTEIbHOM JUTEPaTypou,
PEKOMEHI0BaHHOM IIPOTrPAMMOM.

Kak  mpaBmiio,  BBICTaBISETCS
CTyJCHTaM, YCBOUBIIIUM
B3aUMOCBSI3b OCHOBHBIX TTOHSTHIA
JTUCIUIUIMHBI M WX 3HAYCHUE IS
npuoOpeTaeMoit npodeccum,
MIPOSIBUBIIIAM TBOPYECKHUE
CIIOCOOHOCTH B TOHWMAaHUH,
W3IIO)KEHUH W HCIIOJIb30BaHUH
y4eOHOTo MaTepuaia.

«Xopomo»

[Tonnoe 3HaHUE
Martepuasa, YCHEIIHO
MPEIYCMOTPCHHBIE B MPOrpaMMe
3a/laHusl, YCBOMII OCHOBHYIO
JUTEpPaTypy, PEKOMEHIOBAHHYIO B
porpaMme.

Crynent OmmuOKH,
KOTOpBIE HCIIPABIIsET
CaMOCTOSATENIbHO B MPOIECCe padOThI
(oTBeTa).

y4ueOHOro
BBITIOJTHSET

JIOTTYCKaeT

Kak MPaBUIIO, BBICTaBIISICTCS
CTYyJIEHTaM, MMOKa3aBIIUM
CUCTEMAaTUYECKUN XapaKTep 3HaHUN
10 JUCLMIIIMHE U CIIOCOOHBIM K HX
CaMOCTOATEIIbHOMY MOMOJHEHUIO U
OOHOBJIEHUIO B XOJ€ NajbHEHIIeH
yaeOHOMU paboTsl u
npodeCCHOHAIBHON JeATEIIbHOCTH

«Y TOBIIETBOPU-
TEIBLHOY

3HaHue OCHOBHOTO y4eOHOro
MaTtepuaga B 00bemMe, HEOOXO0IMMOM
JUIst nanpHemen — ydeOsnl 5
MPEACTOSIIEN paboThI o
npodeccuu, CIIpaBIIseTCS C
BBINIOJTHEHUEM 3aJIaHMi,
IIPENYCMOTPEHHBIX IIPOrpaMMOH,
3HAKOM C OCHOBHOHM JIUTEpaTypou,
PEKOMEHI0BaHHOM IIPOTrPAMMOM.
Crynent JOTTyCKaeT OImMOKH,
KOTOpbIE HE MOXET HCIPAaBUTh
CaMOCTOSITENIHO B Tpoliecce padoThl
(oTBeTa).

BricTraBnsgercs
JIONTYCTUBILINM
OTBETE Ha

CTyJEHTaM,

MOTPEITHOCTH B
9K3aMEHE U TIpu
BBINIOJIHEHHUM  DK3aMEHAI[MOHHBIX
3aJIaHNM, HO 00IagaroIuM
HEOOXOIMMBIMHU 3HAHUAMHU I UX
YCTPaHEHHs] 10l PYKOBOJCTBOM
TpenoiaBaTeis.

«HeynoBnerBo-
PUTEIBHOY

[IpoGenbl B 3HAaHUSAX OCHOBHOI'O
y4yeOHOro Mmarepuana, JOIycKaeT
MPUHIMITHATIbHBIE OLINOKHU B
BBITIOJTHEHUH IIPEYCMOTPEHHBIX
MIpOrpaMMOi 3aJJaHUM.

CraBuTCS CTyIEHTaM, KOTOpbIC HE
MOTYT TMPOJOJKUTH OOyUYCHHE WIIH
MPUCTYNUTh K MpodheccuoHaNbHOM
NESTEIbHOCTH 10 OKOHYaHHWH BY3a
0€e3 IOMOJHUTENBHBIX 3aHSITHHA IIO0
COOTBETCTBYIOIIEH AUCIUILIIIHE.
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Pa3paboTunk:

o
2 JIOIIEHT Manetuna T. A.
(moamuce) / (3aHiMaeMast I0JDKHOCTb) (®.1.0.)

[Iporpamma 1o gucnuiuiiHe «MEHEIKMEHT» COCTaBIeHa B COOTBETCTBHH C
tpeboBarusiMu PI'OC BO no Hanpasiaenuto noaroroBku 38.03.01 «OxoHOMHuKaAN.
[Tporpamma paccMOTpeHa Ha 3aceiaHHH KadeIpbl SKOHOMHKH U TOPTOBO MOTHTHKA

«1» mapra 2022 r. ITporoxoin Ne 6. e o
3aB. kadenpoit (Apxunkus O. B.)

Hacmoswasn npoepamma, ne mooicem 6bimb 80cnpoussedena HU 8 Kakou gpopme 6be3
npeodsapumenbHO20 NUCbMEHHO20 Pa3peuleHus Kageopel-paspabomyuKka npoepammbl.
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