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l. eaun u 3aga4u JUCHUATIINHBI

Hean:

[lenbto ocBOEHUS TUCHUIUIUHBI «MeHeIKMEeHT» sBJseTcs] (OPMUPOBAHHUE Y CTYJICHTOB
npenycmorpennoit  @I'OC  BO komnerennun OIIK-4, mnpeamonararomei crnocoOHOCTH
npejaraTb KOHOMUYECKH U ()MHAHCOBO OOOCHOBAaHHBIE OpPraHU3AIMOHHO-YIPABICHUECKUE
pelieHus B mpo(ecCHOHATBLHOM S TEIBHOCTH. Y CBOCHHE CTYJICHTAMU TCOPETHUECKUX 3HAHUM,
dbopMupoOBaHHE NPAKTHUECKUX HABBIKOB M YMEHUN B 00JAacCTH COBPEMEHHOTO MEHEKMEHTa
M03BOJIUT UM 3((HEKTHBHO paboTaTh, B TOM YHCIIE U B KQUeCTBE MEHEIKEPOB, Ha POCCUNCKHX
HOPEINPUATHIX B COOTBETCTBUH C COBPEMEHHBIMH TPEeOOBaHUSIMHU.

3agaun:

- I/I3y‘-IeHI/I€ CTyIIeHTaMI/I O6H_[€I\/JI TeOpI/II/I ynpaBJIeHI/ISI, METOAOJOTHUYCCKHUX OCHOB N TCXHOJIOTHUH
MEHE/DKMEHTA; 3aKOHOMEPHOCTEH YyMpaBICHHUSI CIOXHBIMH  COIMATBLHO-DKOHOMHUYECKUMU
cucreMamMu (OpraHu3alusiMH), TNPHPOJIBI U cOCTaBa (YHKUMN YIOpPaBICHUSA, COACPIKaHUSI
WHTETPAIIMOHHBIX MPOIECCOB MEHEKMEHTA (IIPUHATHS PEIICHUI M Mporiecca KOMMYHHUKAIIHN ),
OCHOB prnHOBOﬁ JUHaAMHUKH, JII/II[epCTBa, OCHOB Ky.HBTprI 1 3THUKHW MCHCI’)KMCHTA, praB.HeHI/ISI
KOH(JIMKTaMU M HW3MCHCHHSMH, a TaK)KE€ OCHOBHBIX HAIPaBJICHUW M METOJOB OIICHKH U
noBBIIEHUS () ()EKTUBHOCTH MEHEKMEHTA B OpTaHU3aINH;

- OpuoOpeTeHre CTyIACHTaMHU KOMILIEKCA YMEHHH M HaBBIKOB, HEOOXOAMMBIX MJISl YCHEUIHOM
HpaKTI/I‘IeCKOf/’I HCATCIIBHOCTHU B TOpFOBI)IX, TOpFOBO-HOCpeILHI/I‘IGCKI/IX, CH&6)K€H‘I€CKO'
COBITOBBIX, JIOTUCTUYECKHUX, BHEIIHETOPIOBBIX OPTraHM3allMAX, OPTaHHW3allUiIX pPEabHOTO
CEeKTOpa SKOHOMHUKHU (IIPOMBIIIICHHOCTh, CEIHCKOE XO3SMCTBO, CEPBUC M OKa3aHUE YCIYT
HACEJICHUIO), a TAKXKE IIPABUTEIILCTBEHHOM CEKTOPE.

1. MECTO JUCHOUIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebHas aucuuiuinHa « MEeHeIKMEHT» OTHOCUTCS K 0053aTeIbHOM YacTu MPOrpaMMBl.

s u3ydeHus AaHHON ydyeOHOW AMCLMILIMHBI HEOOXOAMMBI 3HAHMSI, YMEHUS M HaBBIKH,
bopmupyemsbie IIPEILIECTBYIOIUMU JUCLMILIMHAMMU: «Y1paBieHue IIPOEKTaMn»,
«OKOHOMUYECKAs] TEOPUSI».

[Tepedyenp mnocienyroOmuX Yy4eOHBIX IUCLUUIUIAH, JUISI KOTOPBIX HEOOXOJMMBI 3HAHMS,
YMEHHSI M HaBBIKH, (OpMUpYEMble NaHHOW y4eOHOM nucruruimHoM: «OpraHusanusi TOproBon
NesITenbHOCTH», «OpraHuszanus KOMMEpYECKOH JesITeIbHOCTH B HH(PACTPYKType pPBIHKA»,
«MapkeTuH».

I1l. TPEBOBAHMUS K PE3YJIBTATAM OCBOEHUSA JUCIUIIJINHbI
[Iporiecc ocBoeHUs! AMCHUILIMHBI HampaBlieH Ha (opmupoBanue xommereHimun OITK-4
cootBetcTBUU ¢ ®I'OC BO u OIl BO no nanpasnennto noaroroku 38.03.06 Toprosoe aeno.

Hepeqeﬂb IVIAHUPYEMBIX PE3yabTaTOB Oﬁylle]{l/lﬂ o JTMCUHMIIJIMHE, COOTHECCHHBIX C
HHIAXKATOPpAaMH JOCTHKCHUS KOMIIeTEeHII il

Kommnerenuuns HNuauxaropsl PesynabTaThl 00y4eHus
KOMITeTeHIU
OIlIK-4 HJIK OIIK 4.1 3HaTh:

Criocoben IToaroraBnuBaer — OCHOBHBIE ATanbl (POPMUPOBAHUS
npeiaratb 9KOHOMHYCCKOC U MEHEeJKMEHTa KaK HayKu 1 Mpopeccuu;
OKOHOMHMYECKU u | GpuHAHCOBOE — ponu, GYHKIIUHU U 33/1a4U MEHEKepa B
(buHaHCOBO 000CHOBaHUE COBPEMEHHOMN OpraHHU3allNH;
000CHOBaHHbBIE OpraHu3alMoOHHO- — BHUJABI U METOJIBI OPTAHU3ALUOHHOTO
OpraHHU3aluOHHO- YIPaBIECHYECKUX IJIaHUPOBAHUS,




yIpaBICHYCCKHE
pelieHus B
npohecCHOHATBLHOM
JIeSATEIbHOCTH

peLeHui

YMeTs:

THUIIBl OPTaHU3AaLUOHHBIX CTPYKTYD, UX
OCHOBHBIE XapaKTEPUCTUKU U IPUHIUIIBI
IIPOEKTUPOBAHMS;

OCHOBHBIE BHJIbI U ITPOLIEAYPBI
BHYTPUOPraHU3aLMOHHOI'O KOHTPOJIS;
MeTOAB! (OPMHUPOBAHUS OPraHU3AIMOHHOMN
KYJIbTYDBI;

COBPEMEHHBIEC TEHACHIIMA MEHEI)KMEHTA.

OPUEHTHUPOBATHCS B BOMPOCAX YIPaBICHUS
OPEIIPUITHEM; €0 MaTepUaIbHbIMU
pecypcamu, prHaHCAMHU, TIEPCOHAIIOM;
dbopMupoBaTh MOKa3aTeNd, MPOIECAYPHI,
CHUCTEMBI  JIOJITOCPOYHOT0, TEKYIIEro u
OTIepaTHUBHOTO IJIAHUPOBAHMUS;
aQHAJIM3UPOBATH BHEIIHIOI U BHYTPEHHIOIO
Cpely opraHu3aIllH, BBISIBIISITH €€
KIIFOYEBBIC DJIIEMEHTHI U OLICHUBATh UX
BIIMSIHUE HA OPTraHU3aIHIo;
JTUAarHOCTUPOBATh OPTraHU3AIMOHHYIO
KYJbTYPY, BBISIBIIATH €€ CHIIbHBIE U c1alble
CTOpPOHBI;

aQHATM3UPOBATH KOMMYHUKAIIMOHHbBIE
MPOLIECCH B OpPraHU3aIUH;

KPUTHYECKH aHATU3UPOBATH COOCTBEHHBIN
OTIBIT PaOOTHI.

Biaaners:

METO/I0JI0TUEi CHCTEMHOTO MOIX0/1a K
OpraHHU3aluH JeITeIIbHOCTH;

METOaMHU JMarHOCTHKH OPTraHU3aIlnOHHBIX
npobiewm;

METO/IaMH pealIn3allii OCHOBHBIX
yIpaBIeHYCCKUX PYHKIUH B
npo¢eCcCuOHANTBHON eATEeTbHOCTH;
COBPEMEHHBIMU TEXHOJIOTHSIMU

3¢ (HEeKTHBHOTO BIUSHUS HA
HMHAWBHYaJIbHOE U TPYIIIOBOE MOBEACHUE
B OpraHHU3all}H.

HJIK OIIK 4.2
IIpuHumaer
000CHOBaHHbIE
OpraHHU3alOHHO-
yIpaBlieHYECKHE
pelieHus B
npodecCuoHATBHON
NESTEIBHOCTH

3HaTh:

IPUPOAY U CTPYKTYpPY IIpoIecca MPUHATHS
pELICHU;

BU/IbI YIIPABICHYECKUX PELIEHUN U METObI
UX IIPUHATHUA,

OCHOBHBIC TCOPHUHU U KOHICITIHUN
B3aUMOJCUCTBUS 01N B OpraHu3aluu
(npoueccm KOMMYHHKAIUW, TIPUHATHA
peleHuii, KoMana000pa3oBaHus,
JIUAEPCTBA, MEPETOBOPOB, YIPABICHUS
KOH(JIMKTaMH1, MOTHUBAIUH).




YMers:

— COBEpULICHCTBOBATH IPOLECCHl IPUHATHSA
pelleHnid W OpraHu3allOHHbIE
KOMMYHHKAIHUH;

— pas3pabaTbIBaTh KOPIOPAaTHUBHbIE,
KOHKYpPEHTHbIE U ()yHKIMOHAIbHbIE
CTpaTeruy pa3BUTHs OpraHU3aluu.

— pa3pabaTbIBaTh NPeI0KEHUS 110
COBEPLICHCTBOBAHNIO OPraHU3alMOHHON
KYJIBTYPHI,

— OpraHU30BbIBaTb KOMaH/HOE
B3aUMOJCUCTBUE ) pELICHUS
yIpaBJIEeHYECKUX 3a/1a4;

— pa3pabaTbIBaTh IPOrpaMMBbl
OCYIIECTBIIEHUS] OPTaHU3allMOHHBIX
U3MEHEHUH U OLICHUBATh UX
3¢ (HEeKTHBHOCTE;

— pa3pabaTbiBaTh MEPOIPUSITHS 110
MOTHUBHPOBAHUIO U CTUMYJINPOBAHUIO
HepCOHaa OpraHu3aluy.

Buaners:
— METOAaMH MPUHSTHUS ONMTUMAIIbHBIX
pElLICHU;
— MeToJamu pa3paboTKU U peann3aluu
CTpaTeru;
— HaBBIKAMHM JICJIOBBIX KOMMYHHKAIUH.




V.

COJEPKAHUE U CTPYKTYPA JTUCHUIIJIMHBI

O0BbeM TUCHUILUIMHBI COCTABJIAET 5 3a4eTHBIX eaunnI, 180 yacos,

B ToM yncie 1,25 3aueTHsix enuuunil, 45 yacoB Ha K3aMeEH.

N3 aux PEAIN3YETC C UCITIOJIB30BAHUEM 3JICKTPOHHOI'O O6yLICHI/IH 1 JUCTaHIIMOHHBIX O6p330BaTCJ'II)HBIX TEXHOJIOTHH 68 yacos.

®opMa IPOMEKYTOUYHOM ATTECTANUN . IK3AMEH

4.1 Couepmafme AUCHUIIJIMHBI, CTPYKTYPHPOBAHHO€ II0 TeéMaM, ¢ YKa3aHuEM BH/I0B y‘leﬁHbIX 3aHSATHI M OTBEAEHHOI0 Ha HHX
KoJIn4YeCTBa akaJeMHUYeCKUX YacoB

Ne Tema Bunbt yueOHOM paboThI, dopma TEeKYyLIero KOHTPOJISA
n/H < BKJIFOYAsi CAMOCTOATENbHYIO paboTy | ycrmeBaeMoCTH/
= 00y4aroIuxcsi, MPaKTUYECKYIO ®opma MPOMeKYTOYHOM
g HOJTrOTOBKY M TPYAOEMKOCTh (B Yacax) | aTTecTaluH
= (mo cemecTpam)
S KonTakTHas paborta s |
=
= IperoiaBaTess ¢ 2 S
2 00yYaroIMMHCs =~
@ Jlexnus | Cemunap/ % = 8
E - IIpakTHYeckoe, -
@ 2 2 J1aboparopHoe = é g
S g_ = 3ausTHe/ = s & 8
o «® = E [f g =
= =2 e E 2 = =
(> = o S8 M
d) e = s > S B 2
S| 5 = 7 Q S e s
SERELR BEAE
O M = S 2 | O aqg
1 2 3 4 5 6 7 8 9 10
1 Oprasuszanus 1 MeHeKep 3 8 2 2 4 TECTUPOBaHUE, cOOECEIOBaHHE
2 JBOJIIOLUS MEHE)KMEHTa KaK HAy4YHou | 3 16 4 4 8 JUCKYCCHSI, TECTUPOBAaHUE
AUCHMILTHHBI
3 BHyTpeHHsis W BHemHss  cpexa | 3 14 4 4 6 TECTHPOBaHUE, COOECEJOBAHNE,
OpraHu3anuu




4 Cas3yomme npouecchbl B ynpaBJjJeHUN 3 16 4 4 8 KOHTpOJbHAs paboTa
5 Crtparernyeckoe njaHupoBaHHe 3 17 4 4 9 [MMCBMEHHOE JIOMAIllHEEe 3aJaHueE,
AQHAJIU3 CUTyaluH U3 IPAKTUKU
Ou3Heca, TECTUPOBAHUE
6 IlocTpoeHne CTPYKTYPbI OPraHu3anumn 3 16 4 4 8 Keiic-cTa/ii, TECTUPOBAHUE
7 MoTtuBanust KaK Gynkmus | 3 8 2 2 4 TEeCTUPOBaHUE, coOOeCeI0BaHNE
MEHe:KMEHTA
8 KoHTpoJb Kak pyHKIIUSI MeHeTKMeHTA 3 8 2 2 4 TECTUPOBAHHUE, COOECETOBAHNE
9 IddexTUBHOE PYKOBO/JCTBO u| 3 20 6 6 8 aHAJIU3 CUTYAIMi U3 MPAKTUKH
JINJIEPCTBO Ou3Heca, TECTUPOBAHUE
10 | ¥YnpaBienue KOH(pumMKTAMHu, | 3 12 2 2 8 TEeCTHPOBaHHUE, cOOeCeI0BaHNE
W3MEHEHUSIMH ¥ CTPeccaMu
Hroro yacos 135 34 34 67
4.2. Ilian BHeaAyIMTOPHOIi caMOCTOSITeIbHOI PadoThl 00y4aIOLIUXCS MO TUCIUIITHHE
Cemectp | Haspanwue pasjea, TEMBI CamocTosTeapHas padoTa 00yJaronuXxcs OrneHoYHOE Y4eOHO-MeTOIuIECcKOe
Buna camocTosiTenpbHOM pabOThI Cpoxu Tpynoemkoctsh CpeacTBo obecreyeHue
BBITTOJTHEHHS (uac.) CaMOCTOSATEIbHON
paboThI
1 Opranusanus U | 3ydyenue matepuana no 1aHHON TeMe 1-a 4 TECTUPOBAHUE, Kypc B cucreme
MeHe/IzKep JUTSL BHITIOJTHEHUS 3aJaHUI 110 TeKyIIeMY Hezens cobecenoBaHue Educa
KOHTPOJIIO, MOATOTOBKH K MIPAKTUYECKOMY | CeMecTpa
3aHSTHIO
2 IBOJIIOIUSA N3yuenue marepuana rno JaHHOM Teme 2-3 8 JIMCKYCCHS, Kypc B cucreme
MeHeI:KMeHTa KaK | JUTs BBITIOJIHEHUS 3aJJaHUi 110 TeKyIeMy HeJenu TECTUPOBAHUE Educa
HAYYHOI TUCIHIJIHHBI KOHTPOJIIO, MOATOTOBKH K JIUCKYCCHU
3 BuyTpennsis u BHewHss | V3ydenue marepuana no JaHHOW TeMe 4-5 6 TECTUPOBaHUE, Kypc B cucreme
cpeia OpraHu3anuu JUTSL BBITIOJTHEHHSI 3aJaHAN TIO0 TEKYIIEMY HeJIeTH co0eceoBaHuE, Educa
KOHTPOJIIO, MOATOTOBKA K MPAKTUYECKOMY
3aHSTHIO W BBITIOJHEHHIO TPYITITOBOTO
MPOEKTa
4 Cassyomue npoueccsl B | 3yuenue marepuaia no JaHHOW TeMe 6-7 8 KOHTPOJIbHASI Kypc B cucreme
ylpaBJieHHH JUISL BRITIOJTHEHUS 33JaHHI 110 TEKYIIEMY HeJenu pabota Educa




KOHTPOJTIO, MOJATOTOBKE K MPAKTHYECKOMY
3aHSATHIO ¥ BBIMIOJIHEHUIO KOHTPOJIBHOM
paboThI

5 Crtpareruyeckoe N3yuenue marepuana 1o JaHHOM TeMe 8-9 9 MMHUCbMEHHOE Kypc B cucreme
IJIAHUPOBaHH e JUISL BBITIOJTHEHUSI 3aJaHUI IO TEKYILIEMY He/IeIH JIOMaIlIHee 3a/1aHue, Educa
KOHTPOITIO, IIOJATOTOBKH K MPAKTHYECKOMY aHaJIM3 CUTyalui
3aHSATHUIO U BBIMIOJHEHUIO TPYIIIOBOTO U3 IPAaKTUKU
MIPOEKTA Oou3zHeca,
TECTHUPOBAHUE
6 IlocTpoenne cTpykTyphl | 3yuenue MaTtepuana 1o JaHHOW TeMe 10-11 8 Keic-cTanu, Kypc B cucreme
OpraHu3anuu JUTSL BBITIOJTHEHUSI 3aJaHUN TI0 TEKYIIEMY He/IeTH TECTHUPOBAHUE Educa
KOHTPOJTIO, TOITOTOBKA OTYETA T10
aHaIM3y Kenca
7 MoTuBanus Kak | 3yueHue marepuana 1o JaHHON TeMe 12-5 4 TECTHPOBAHUE, Kypc B cucreme
(yHKIMSA MeHeIKMEeHTa | Ui BBITOJHEHHS 3aJaHUN TI0 TEKYIIEMY HeIest cobecenoBaHne Educa
KOHTPOJTIO, MIOJITOTOBKH K MPAKTHYECKOMY
3aHSATHIO
8 KonTpoab kak ¢pynknus | M3ydyeHue marepuana o JaHHOHW TeMe 13-s 4 TECTHUPOBAHHUE, Kypc B cucreme
MeHeIKMEeHTa JUTSL BBITIOJTHEHUSI 3aJaHUN TI0 TEKYIIEMY HeIest cobecenoBaHne Educa
KOHTPOJTIO, MOATOTOBKH K MPAKTHUECKOMY
3aHATHIO
9 IddexTnBHOE N3y4yenne MaTepuana no JaHHON TeMe 14-15 8 aHaJIN3 CUTyalui Kypc B cucreme
PYKOBOJCTBO W | JUTS BBITTOJTHEHHSI 3aJaHUI TI0 TEKYIIEMY HeJIeTH U3 IPAaKTUKU Educa
JMIEPCTBO KOHTPOJTIO, MTOATOTOBKH K MPaKTHUECKOMY Ou3Heca,
3aHATHIO TECTHPOBAHHUE
10 | YopaBaenue N3y4yenne MaTepuana o JaHHON TeMe 16-17 8 TECTUPOBAHUE, Kypc B cucreme
KOH(JIMKTAMH, JUTSL BBITTOJTHEHMSI 3aJaHUN TI0 TEKYIIEMY HeJIeTH cobecenoBaHne Educa
U3MEHEeHHMsIMH U | KOHTPOJIIO, MOJITOTOBKH K MPAKTUYECKOMY
cTpeccamMu 3aHATHIO
OO6mmit 00beM CaMOCTOSITEIBHOM PA0OTHI O TUCITUTIIINHE (Yac) 67
N3 Hux 00beM caMoCTOSTENbHON paboThl € MCMOJIb30BAHUEM 3JIEKTPOHHOI0 00y4YeHHs 35

U IMCTAHIIMOHHBIX 00pa30BaTeJIbHbIX TEXHOJOTHH (Yac)




4.3.ConepxxaHue y4eOHOIro MaTepHuaJia

Tema 1. Opeanusayus u meneddicep

Conepxxanne Ttembl: llonstne u ponp opranuzammu B oOmectBe. Knaccudukanums
opranuzaruii. OOmuye XapaKTEPUCTHKUA OpraHu3anuii. MeHemkep B OpraHu3aluu. YpPOBHU
yIIpaBJICHUS. VYiopasinenueckue poau 1o I. MuHuoOepry. VYipaBieHYECKHME HABBIKU:
KOHLIETITyaJbHbIE, 4eJOBeUecKue, TexHuueckue. [loHatTne camoMmeHekMeHTa. AHaIM3
PYKOBOJIUTENIEM CBOMX JICUCTBHUMA. VCIONb30BaHME PYKOBOIHMTEIIEM CBOETO BPEMEHH, CHOCOOBI €ro
yuera. CnocoObl HSKOHOMHM pabodero BpeMeHM MeHepkepa. Parmonamuzanus mporecca
JIeTIETUPOBaHUs. VI3ydeHHe M COBEpPIICHCTBOBAHHME TPYJIOBBIX HABBIKOB. PermaMeHT paOoThl.
TpeOoBanuss K mnpodecCHOHATBbHON KOMIIETEHIIMU MeHekepoB. llpodeccuoHanbHbie KauyecTBa
MeHemkepa. HeoOxoMble TMYHOCTHBIE KauecTBa MeHekepa. 1lepcrnekTuBHas MOJEb MEHEIKepa.
Nmumpx MeHemkepa. ABTOPUTET MeHEkepa, (PakTopsl, ero onpeessitoie. JIoKHbINA aBTOPUTET, €ro
Pa3HOBU/IHOCTH.

Tema 2. Deontoyuss MeHeOHCMEHMA KAK HAYYHOU OUCYUNIUHDBL

Conepxanue TeMbl: MeHeDKMEHT Kak (YHKUIUS U mporecc. MeHeIKMEeHT Kak armapar
yrnpaBieHuss. MeHeKMEHT Kak Hayka M MCKyccTBO. Hayunble mikossl B MeHemkmenTe. [llkoma
HAyYyHOTO  yNpaBieHHA. AJMUHUCTpaTUBHas  (kjaccuueckas) mkomna.  Konuemnmus
OropokpaTudeckux opranusanuii. [llkona uyenoBedeckux oTHomieHui. [loBeneHUeckne HaykH.
KonunuectBennsle Mmetoabl (Hayka ymopasieHus). [mobammsanus. YmpaBieHHE KaueCTBOM.
Ooyuaroriasicst opranmsanust. Teopust «7-Sy. Teopus xaoca. [1ox0/1eI K yIIpaBIeHHUIO: TIPOIIECCHBIH,
CUCTEMHBIN, CUTYallMOHHBIA. MoJienb OpraHu3alii KaKk OTKPBITOM CHUCTEMBI, €€ XapaKTEPUCTUKH.
OCHOBHBIE TIOJIOKEHHSI CTAPOU ¥ HOBOM MapaurM yIpaBiICHHs.

Tema 3. Buympennss u 6Hewnas cpeda opeanu3ayuu

Copepxanne Tembl: OCHOBHbIE BHYTPEHHHE IIEPEMEHHBIE OpraHM3allMM, HX
B3aUMOCBs3b. CHCTEMHAsi MOJIENIb BHYTPEHHUX IepeMeHHbIX. llenmu: monsTue, knaccupukanuy,
TpeOoBaHUs K ILensM. 3afaud, UX paclpesieleHue IO YPOBHSAM YIpaBieHUsA. TeXHOJOTHH:
nousaTue, kinaccudukanuu. [lonsTue cTpykTypsl opranmsanuu. OpraHu3aluoHHAs KyJbTypa:
MIOHSITHE, YPOBHU, DJIEMEHTHI. YIIPaBlIeHUE KyJNbTypol. OpraHuzalioHHbIE CPE3bl Ul aHAIU3a
BHyTpeHHel cpeabl. CuiibHbIE U clladble CTOPOHBI OpraHU3alUi. 3HAYEHHE BHEIHEro
OKpyXeHHs. DakTopbl cpeAbl MpPsSAMOro BO3IEHCTBHUSA (MHKPOOKPYXEHHE): MOCTaBILUKH,
NOTPEeOUTENHN, KOHKYPEHTBI, 3aKOHOJATEIbCTBO M TOCYJapCTBEHHbIE oOpraHbl. DakTopbl cpebl
KOCBEHHOT'O BO3JICUCTBHUS (MAaKpPOOKpPYKEHHUE): MOIUTHYECKUE, SKOHOMUYECKHUE, COLIOKYIBTYPHBIE,
TexHoJornyeckue. MexyHaponHble (akTopbl. AHanu3 (QaxkTopoB BHEUIHEW cpeibl. BHemiHue
BO3MOYKHOCTH M YIPO3bl. XapaKTEPUCTHKU (PAaKTOPOB BHEIIHEH Cpebl: B3aUMOCBSI3b, CIOKHOCTH,
MOJBHYKHOCTb, HEOTIPEIEIEHHOCTb.

Tema 4. Ceasyrowue npoyeccol 8 ynpagieHuu

Copepxanne Tembl: KOMMyHHMKaMOHHBI  Ipouecc.  OJIEMEHTbl W JTallbl
KOMMYHHMKAIIMOHHOTO  mporecca. OOpaTHas CBA3b. MEXIMYHOCTHBIE KOMMYHHUKAIIUU.
OpranuzannoHHble  KOMMYHHMKanuu. COBEpLIEHCTBOBAaHME IIpoLEcCa KOMMYHUKALlMH B
opranuzamuu. llporecc mnNpuHATHA yHpaBlieHYeCKUX pemieHui. [loHATHE OpraHW3alMOHHOIO
pemrenus. Knaccudukanus ynpapieHUecKHX pereHuid. [Tonxompl K NpHHATUIO peleHHd. DTarbl
npolecca paoHaIbHOTO peteHust mpoosiem. MakTopsl, BAUSIONIME Ha TPOLIECC MPUHATHS PEIIeHUH.
[TonsiTne Mopenu. Oramel Ipoliecca MOJEIMPOBaHUA. Buasl Mopenei, HCIONb3yEMbIX B
IIpaKkTHUKE ymnpasieHus. MeTtoapl npuHsaTus pemienuil. [lnarexxnas marpuna. JlepeBo penieHui.
Meton OamnbHOM  oueHku. CrTouMocTHas OLEHKa aubTepHaTuB. [IporHozmpoBaHue.
KonngecTBeHHBIE METOIBI MPOTHO3MPOBAaHMS. KauecTBEHHbIE METO/IbI IPOTHO3UPOBAHMUSL.



Tema 5. Cmpamezuueckoe nianupoganue

Copepxanne TeMbl: IlnanupoBanue kak (yHKIUs ynpaieHus. [loHsTHE cTpaTeruu.
Pa3paboTka cTpareruu Ha KOpPIOPAaTUBHOM ypoBHE. DopMynHpoBaHHE MHUCCHUU U BHJICHUS
OopraHm3anuy. BplgeneHne cTpaTernyecKux OW3HeC-¢AMHMI. AHAIW3  XO3SHCTBEHHOTO
noptdens. Monens BCG «Poct peiHka — goins peiHkay. Moaens GE «IIpuBnekatenbHOCTB
pBIHKA — KOHKYPEHTHBIE To3unumy». [itannpoBannue HoBoro 6usHeca. Matpuia Aucodda. Tumbl
pocra opranuzanuii. DopMyIupoBaHHE CTPATETUU Ha YpOBHE MojapazaesneHuid. CuTyalMoHHbINA
anam3. KonkypentHele ctparerun. OyHknnoHambHbIe cTpaTerud. CTpyKTypa M COJEpKaHUE
CTpaTernueckoro Iuiana. I[lnanupoBaHue peanu3alu cTpaTerud. TakTHKa, MOJUTHKA,
MPOLEAYPHI, IpaBUiia. YIIpaBIeHHE 1O 1esM. bropkersl. OLieHKa cTpaTeruu.

Tema 6. Ilocmpoenue cmpykmypbi opeaHuzayuu

Coneprkanue Tembl: Opranuzauusi kak GyHKIMs yrpasienus. JlenerupoBanue (yciIOBHO-
MOCTOSIHHOE U Pa3oBoe). OTBETCTBEHHOCTh (YIIpaBieHYECKass M UCHOIHUTENbcKast). [lomHoMounst
(maueiiaple n 1mTaOHble). [IpersaTcTBus K 3(PQeKTHBHOMY JENEerupoBaHMI0. BuIbl BHYTPEHHHX
HOPMaTUBHBIX JIOKYMEHTOB. OTallbl IOCTPOEHUS OpPraHU3ALMOHHOW CTPYKTypbl. IIpuHImIIBI
paiioHanbHOM  Oropokpatui. CoBpeMeHHBbIE TpeOOBaHUS K OPraHU3allMOHHBIM CTPYKTYpaM.
[IpyHLMIBI  [TOCTPOEHMST OpraHU3alMOHHOM CTPYKTypbl. akTopbl, BIMSIONME Ha BBIOOP
OpPraHU3alMOHHON CTPYKTYpPbl. MEXaHUCTUYECKUI U OPraHUYECKUI TUITbl OPraHU3alH, YCIOBUS UX
npuMeHenus. JInHeiHo-QpyHKIMOHaNbHAS CTPYKTYpa. JMBU3MOHAIBHBIE CTPYKTYpPHI (IIPOAYKTOBAs,
peruoHanbHas1, peiHo4Has ). [IpoekTHas crpykrypa. Marpudnas ctpykrypa. Konrmomepar (XoiaauHr).
CereBas crpykrypa. [IpenmyIecTsa U HEIOCTaTKH OpPraHU3aLMOHHBIX CTPYKTYp. LlenTpamizanus u
neuentpammzanysa. Koopaunaiws, ee metoapl. IHTErpaiys, ee MeToabl Uil pa3IndHOr0 OKPYKEHHUSI.

Tema 1. Momusayus kaxk (pyHKyusi MeHeO’cMeHma

Coneprxanne Tembl: CyIHOCTB, COIEpKaHNe U CTPYKTypa MoTuBarun. [lorpedHoCcTH. MOTHB.
Crumyn. IlepBoHauanbHble KOHIENUUUW MoTuBanuu. ConepKaTelbHbIE TEOPHU MOTHBALIUH:
Teopusi mepapxum mnotpebHocTeii Macnoy, Teopuss ERG Anpnepdepa, Teopus mpuoOpeTeHHBIX
norpeOHocteit MakKiemnanna, mByxdakropnas teopus [eproepra. IIporeccyanbHbie TeOpuH
MOTHBAIMU: TEOPHUS OXHJIAHUS, TEOPUsS CIpPaBEUTUBOCTH, Mojeib [loprepa-Jloymepa, KOHICIHS
MapTUCHUIIATUBHOTO yrpasieHus. [lonstue ctumynupoBanus. Buabl u ¢opmer crumynos. OreHka
CHCTEMBI CTUMYJIMPOBaHUsI Tpyna. Kpureprn 3QeKTHBHOCTH CUCTEMBI CTHMYJIHPOBaHHUS. MeTo b
cOopa unH(popmaIu 0 TOTPEOHOCTIX paOOTHUKOB. XapaKTEPUCTHKNA paOOTHUKOB, BIUSIONINE Ha UX
notpedHocTu. O1eHKa aTbTepPHATHUB TIPH MTOI00PE CTUMYJIA TTOJT YIOBIETBOPSIEMYTO ITOTPEOHOCTb.

Tema 8. Konmpone kak yyHKYus MeHeOHcMenma

Copepxannie TeMbl: @yHKIIMHA KOHTPOJISA. BUAbI KOHTPOJISA: IPEABAPUTEIBHBIN, TEKYIIHH,
3akiounTenpHbiid. [Ipouenypa kKoHTpons, ee stanbl. lloBeneHUeckMe acmeKkTbl KOHTPOJIS.
Xapaktepuctuku >(pQekTuBHOro koHTposd. Ilogxonel K pa3paboTKe CHCTEM KOHTPOJIA:
PBIHOYHBIN, OIOPOKpaTHUYECKUH, KJIAHOBBIA KOHTPOJIb. KOHTPOMIMHI. DJIEeMEHTBhl CHUCTEMBI
KOHTPOJIJIUHTA.

Tema 9 . Dppexmuenoe pykoeoocmeo u audepcmeo

Coneprkanue Tembl: [loHSTUS pe3ynbTaTUBHOCTH, SPQPEKTUBHOCTH U MPOU3BOIUTEIHLHOCTH.
Metoapl  oueHKH A(PQPEKTUBHOCTH  YHPABICHUS OpraHu3aluei. OBOMIOIMOHHAS, WIIH
amanTaionHas  A((EKTUBHOCT  OpTraHHU3allNH. CriocoObI JIOCTM>KEHUSL  aJJalTallMOHHOMN
sppexruBnocTr o B. TambosueBy u I'. Kneitnepy. Copepxanue (axTopoB 3(h(EeKTUBHOCTU U
CrocoObl ee JocTkeHnst Ha ocHoBe o0oOmieHumit I1. JIpykepa. Ilonstue Bmactu. HeoGxomumocTb
Bi1acTH [yt pykoBoauresst. Knaccudukanus gopm Biaactu o ®@penuy u Paiiseny. [Ipenmyectsa u
Henoctatku ¢opM Bractd. Meton yOexaenus. BnusHue uepe3 yuactue. Hampaienust
peanu3any KOHIENIUN NapTUCUIIATUBHOTO yrpasieHus. [lpupoga u ompeneneHue MOHATUSL
munepctBa. Jlumep m menemxep. Oriamuust MeHemxepa or juzaepa. [loaxon K JuaepcTBy,
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OCHOBaHHBIM Ha aHAJIM3€ JUACPCKUX KAYeCTB (TECOpUS JHUIEPCKUX KAuecTB, TEOPUU «X» U «Y»
H. MaxkI'peropa). [loBenenueckuit moaxox (uccienoBanuss MHUUMTAaHCKOTO YHUBEpPCUTETa U
VYHuBepcurera mrata Oraiio, cuctemsl ynpasieHus Jlaiikepra, ynpaBieH4ecKkas ceTka bieiika u
Moyton). CuTyalluOHHBIM MOAX0A (KOHUENIMK CUTYal[MOHHOTO Juaepctea Puanepa, Xayca —
Muruenna, Bpyma — Merrona, Xepcess — bmanmapna). HoBblii mogxox («arpubyTHBHAsD
TEOPHsI, KOHIEMIINY JIHJepa-TipeoOdpazoBaTels U Xapu3MaTUYeCcKOro Jujepa). Aqantamus CTiiIei
PYKOBOJICTBA K JEJIOBBIM CHTyalusM. B3aumMonelcTBue (GopMalibHBIX U He()OpMaTbHBIX TPYIIIL.
[Tonsarue rpynmel. Buasl GopmanpHbIX Tpynn B opranuszauuu. HedopmanbHble TPYIIBL, UX
XapaKTepUCTUKHU U BIUSHHUE Ha JESATENBHOCTh (popManbHON opranusanuu. Monens XomaHca.
@akTopsl, BIMAIOMUE Ha 3PPEKTUBHOCTH paboThl rpymnmbl. Pabora B komanmax. OTindms
KOMaHAbl OT rpynmnbl. [IpeumyiiecTBa M HeIOCTaTKM paboThl B KoMaHjax. llmanupoBanue
noTpeOHOCTH B TPYIOBBIX pecypcax. BHemHne W BHyTpEeHHHE HCTOYHUKHA HaOopa. MeTonbl
otOopa kanpoB. OmnpeneneHue 3apaboTHOM 1IaThl U JIbroT. [Ipodeccnonanshas opueHTanus u
couManbpHas ajantauus B Kosuiektuse. [loaroroBka kaapoB. OLeHKa TpyAOBOH AESITEIbHOCTH.
[TonroroBka pPyKOBOASIIMX KaApoB. YIpaBlieHHWE MPOABIHKEHHEM Mo ciyxOe. [loBblmieHue
KauecTBa Tpy10BO ku3HU. COBEPIIEHCTBOBAHUE OpraHu3auuu tpyaa. Moaens P. Xexkmana u I
Onaxsma.

Tema 10. ¥Ynpasnenue konghnukmamu, usmeHeHUAMU U CIMPeccamu

Conepxanne Ttembl: [lonstne koHGukTa. DYHKIMOHAIBHBIA ¥ IUCHYHKIMOHAIHHBIA
KOH(JIMKT, X nocaeAcTBus. Turbl KOH(IUKTOB. [IpuunHbl KOHMIUKTOB. MEKIMYHOCTHBIE METOBI
pazperiennst KOHGIMKTOB. CTPYKTypHBIE METONIBI pasperieHus KoHGIMKTOB. Ponb pykoBoauTens B
yIpaBIeHUH KOHQUIMKTaMu. B3auMOCBs3b KOH(MIMKTHBIX CHTYallMi M CTPECCOBBIX COCTOSIHHMM.
[Tpuuunb! crpecca. CTpeccoBblif U HU3KOCTPECCOBBINA CTWIIM KM3HU. YIIPaBJICHUE HEWTpaiu3aluen
crpeccoB. IIpuumHbI ¥ LETM OpraHU3alMOHHBIX M3MEHEHWH. [IpuHIMIBI NpoBeneHUs W3MEHEHUI.
Mogenu opraHu3auMoOHHbIX W3MeHeHuH. ColpOoTUBIICHHE OPraHN3allMOHHBIM N3MEHEHUIM. MeToibl
IIPOBE/ICHNS OPraHU3ALMOHHBIX U3MEHEHUI.

4.3.1. IlepeyeHb cCeMUHAPCKHUX, MPAKTHYECKHUX 3aHATHH 1 JIa00PaTOPHBIX PadoT

Ne HanmeHnoBanue TpyroemkocTb Onenounble ®opmupyembie
TeMbI CEMHHAPOB, 4ac.) cpeacTBa KOMHCTCHILHH
NPAKTHYECKHX H Bcero | M3 mux (unkaTopuI)
JabopaTopHbIX pagor | 1ac0B | HPaKTHY.
nmoJAroToBKa
1 2 3 4 5 6
1 Opranuzanus u 2 TECTUPOBAHHUE, HJIK OlIK 4.1
MEHEeLKEp cobeceloBaHUE
2 | DBomonus 4 JUCKYCCHS, MK OIIK 4.1
MEHEKMEHTa Kak TECTHPOBaHUE
HAYYHOH JTMCIMILIIHBI
3 BuyTpeHHsst u BHEIIHSS 4 TECTUPOBAHHUE, HJIK OlIK 4.1
cpefia OpraHu3aluu cobeceqioBaHueE,
4 Cassyrolye MpoLeccs 4 KOHTpOJbHast padora | MK OIIK 4.2
B yIpaBICHUHI
5 Crparerudeckoe 4 MUCHbMEHHOE HJIK OIIK 4.1
IIAHUPOBAHKE JIOMAIlIHee 3a/1aHue, HJIK OIIK 4.2
aHaJIN3 CUTyalui U3
MIPaKTUKU OM3HEca,
TECTUPOBaHUE
6 ITocTpoeHue CTpyKTypsl 4 Keic-cTanu, HIIK OIIK 4.1
OpraHu3aIH TECTUPOBaHUE
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7 | MoTtuBanus Kak 2 TECTUPOBAHUE, HJIK OlIK 4.1
GyHKIHS MEHEDKMEHTA cobeceoBanue

8 KonTtposb kak GpyHKIusA 2 TECTUPOBAHUE, HJIK OlIK 4.1
MEHEKMEHTA cobecel0BaHNE

9 DddexTuBHOEC 6 aHaynm3 curyarwii uz | 4K OIIK 4.1
PYKOBOJICTBO H NpaKTUKK OM3HECa, HJIK OIIK 4.2
JTUIEPCTBO TECTUPOBAHUE

10 | Ynpagrienue 2 TECTUPOBAHHUE, HJIK OIIK 4.1
KOH()JIMKTaMH, cobecenoBanue HIIK OIIK 4.2
U3MEHEHUSIMH 1
cTpeccaMu
HToro yacos 34

4.3.2. IlepeueHb TeM (BONPOCOB), BBIHOCHMBIX Ha CaMOCTOSITeJIbHOE W3y4YeHHe
CTYJA€HTAMM B PaMKaXx caMocTosATebHoil padoTsl (CPC)

Ne Tema 3ananue Dopmupyemas HNAK
n/n KOMIIeTeHIUSA
1 2 3 4 5
1 | Opranumzauusa u | U3ydyenue matepuana 1o OIIK-4 HJIK OIIK 4.1
MEHeKep JTAaHHOH Teme JuIs
BBITTOJIHEHUSI 3aJaHHI IO
TEKyIleMy KOHTPOJIIO,
MOJITOTOBKH K
IPAaKTUYECKOMY 3aHSATHIO
2 | DBomonus N3yuyenue matepuaa 1o OIIK-4 HJIK OIIK 4.1
MEHEKMEHTa JAaHHOH Teme JyIs
Kak Hay4HOU | BBIITOJIHEHUS 33aJaHUN 110
JUCLUTUIMHBI TEKyIleMy KOHTPOJIIO,
MIOJITOTOBKH K JIMCKYCCHH
3 | Buytpennsas  u | U3ydyeHue marepuana no OIIK-4 HJIK OIIK 4.1
BHEIIHSA  Cpela | JaHHOM TeMe s
OpraHu3aIH BBITOJIHEHUS 3aJaHUI 11O
TEKyIeMy KOHTPOJIIO,
MOJrOTOBKA K
MPaKTUYECKOMY 3aHSATHIO U
BBINOJIHEHUIO TPYIIIOBOTO
IPOEKTA
4 | Csyrouue N3y4yenune maTepuana 1o OIIK-4 HJIK OIIK 4.2
MPOLIECCHI B | JaHHOU TeMe 1A
yIpaBJIeHUU BBITOJIHEHUS 3aJaHU 1O
TEKyIeMy KOHTPOJIIO,
MOJrOTOBKE K
PaKTUYECKOMY 3aHSATHIO U
BBITOJIHEHUIO KOHTPOJILHON
paboTHI
5 | Crparernyeckoe | M3ydeHnue marepuana mo OIIK-4 HJIK OIIK 4.1
IJIAHUPOBAHHE TTAHHOM TeMe JUTS HJIK OIIK 4.2

BBITIOJTHEHUS 33IaHUI TT0
TEKyIEeMy KOHTPOJIIO,
MOATOTOBKH K
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[IPAKTUYECKOMY 3aHATHUIO U

BBINOJIHEHUIO TPYIIIOBOTO
IIPOEKTa

6 | [loctpoenwue W3y4eHne MaTepuaia 1mo OIIK-4 HJIK OIIK 4.1
CTPYKTYPbI JTAHHOM TeMme ISt
OpraHu3aIuu BBITTOJIHEHYSI 3aJJTAaHHI IO
TEKyIIeMy KOHTPOJIIO,
MOJIrOTOBKA OTYETA 110
aHaJIM3y Kenca
7 | MotuBanus Kak W3y4eHne MaTepuaia 1mo OIIK-4 HJIK OIIK 4.1
byHKUMSA JTAHHOW TeMe IS
MEHEKMEHTA BBITTOJIHEHUSI 3aJJTaHHI IO
TEKyIIEMy KOHTPOJIIO,
MOJITOTOBKH K
PAKTUYECKOMY 3aHSATHIO
8 | KoHTpois kak W3y4eHne MaTepuaia 1mo OIIK-4 HJIK OIIK 4.1
byHKUIMSA JTAHHOU TeMe JUIs
MEHEDKMEHTA BBITOJIHEHUSI 3aJJAaHHI 10
TEKyIIEeMY KOHTPOJIIO,
MOJITOTOBKH K
PAKTUYECKOMY 3aHSATHIO
9 | DddexTuBHOE N3yuenue matepuana mno OIIK-4 HJIK OlIK 4.1
PYKOBOJICTBO H TTAHHOM TeMe JUTS HJIK OIIK 4.2
JUJIEPCTBO BBITOJIHEHUSI 3aJJAaHHI 10
TEKyIIEeMY KOHTPOJIIO,
MOJITOTOBKH K
PAKTUYECKOMY 3aHSATHIO
10 | YmpaBnenue N3yuenue marepuana rno OIIK-4 HJIK OlIK 4.1
KOH(JIMKTaMu, TTAHHOM TeMe JUTS HJIK OIIK 4.2
W3MEHCHUSIMH BBITOJIHEHUSI 3aJJAaHHI 10
cTpeccamMu TEKyIIEeMy KOHTPOJIIO,

MIOATOTOBKH K
IIPAKTHYECKOMY 3aHSITHIO

4.4. MertoanyecKkue YKa3aHUSI 10 OPraHM3alMH CaMOCTOSATEJbHOH PpPadoThI
CTY/ICHTOB

Bo Bpems caMocTosITeNbHOM pabOThI CTYI€HTHI BHITOTHSIOT CIIeIyIOIME BUJIbI Pa0oT:
npopaboTka ydyeOHOro marepuana (IO KOHCIIEKTaM JIeKIUH, y4yeOHOM U HayuHOU

JTuTepaType);

paboTa ¢ TecTaMM U BOIIPOCAMH Ul CAMOIIPOBEPKH;
NOArOTOBKA JOKJIAJOB C MYJBTUMEIUNHONW MPE3eHTalUMd Ul BBICTYIUICHUS Ha
MPAKTUYECKUX 3aHATUSAX;
aHAJIN3 KOHKPETHBIX MPOOJIEMHBIX CUTYyaIUil (KeicoB);
BBITNIOJTHEHHE IPYIIIOBOTO MTPOEKTA.

Joxkyaa ¢ MyJJbTUMEIHITHOM Npe3eHTanen

Jloknmanx — 3TO BHJ CaMOCTOSITENIbHOW Hay4yHO-HCCIeI0BaTelbCcKOH paldoThl, TA€ aBTOP
packpbIBaeT CyTh HCCIEeIyeMOW MNpoOJeMbl, NMPUBOAUT Pa3IUYHbIE TOUYKH 3pPEHUS, a TaKKe
cOOCTBEHHBIE B3IVISAbI Ha Hee. B okiaze coequHAI0TCsS TpH KayecTBa MCCieloBaTeNs: yMEeHue
IIPOBECTHU UCCIIEIOBAHKUE, YMEHHE MPENOJIHECTH PE3YyIbTaThl CIIyIIATENsIM U KBATM(DULHPOBAHHO
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OTBETUTH Ha BONPOCHl. OTIMYUTEILHON YEPTOM NTOKJIANa SIBIASETCS HAyYHbBIM, aKaJeMHYECKUM
CTHIIb. MOKHO BBIJICIUTH CIEAYIOIINE 3TAaNbl PA0OTHI Ha/l JOKJIAI0M:

— Tlonbop u u3ydeHne OCHOBHBIX UCTOYHUKOB TI0 TeMe (He MeHee 8-10 MCTOYHHUKOB).

— OO0paboTka 1 cucreMaTu3anus Matepuaina. [loaroroska BsIBOI0OB U 0000IIEHUH.

— Pa3pabotka nana noknaja.

— Hanucanue.

— [lyOnuuHoe BBICTYIUIEHHE C Pe3yIbTaTaMH UCCIIEJOBAHUS.

OO01mmas CTpyKTypa AOKIaga MOXKET OBITh CIICTYIOIICH:

1. ®opmynupoBKa TeMbl UCCIeI0BaHU (OHA 0JIKHA ObITh HE TOJIBKO aKTyaJlbHOU, HO U
OpPUTMHAJIHOM, HHTEPECHOM 110 COAEPIKAHUIO).

2. AKTyallbHOCTb HCCIEIOBaHMsA (4€M HHTEPECHO HAIpaBJIEHUE HMCCIEJOBAHUH, B YeM
3aKJII0YAETCsl €r0 BAXHOCTh, KaKWe y4eHble paboTald B 3TOW OO0JIACTH, KaKMM BOIPOCAaM B
JTAHHOM TeMe yJesuioch HEAOCTaTOYHOE BHUMAHHE, I10YEMY CTYJIEHTOM BbIOpaHa MMEHHO 3Ta
TEeMa).

3. Llenb paboTsl (B 00IMIMX YepTax COOTBETCTBYET (POPMYIUPOBKE TEMbI UCCIIEAOBAHMS U
MOJKET YTOUHSATH €€).

4. 3agaum uccienoBaHUSA (KOHKPETH3MPYIOT Iielib paboThl, «pacKiaablBasy €€ Ha
COCTABJISIIOLITHUE).

5. T'mnore3a (HayyHO OOOCHOBAHHOE IIPEJIOJIOKEHHE O BO3MOXKHBIX pe3yJbTaTax
UCCIIEIOBATENbCKOM  paboTel). DopMynupyeTcs B TOM Ciy4dae, e€ciu paboTa HOCHUT
9KCHEPUMEHTAJIbHBIIN XapakTep.

6. Meroanka mpoBEeNCHHS HCClenOoBaHUA (MOAPOOHOE OMNMUCaHWE BCEX JICUCTBUH,
CBSI3aHHBIX C IIOJIYYEHUEM PE3yJIbTaTOB).

7. PesynbraThl uccienoBanus. KpaTkoe usnokeHue HOBOM uH(MOpMAIUU, KOTOPYIO
HOJy4Yusl uccienoBaTenb. [lode3HO NpPHUBECTM OCHOBHBIE KOJMYECTBEHHbIE II0Ka3aTesd U
IPOJEMOHCTPUPOBATh UX Ha UCIIOJIb3YEMBIX B IIPE3EHTAIIMM rpaduKax U AMarpaMmax.

8. BbIBoxbl uccienoBaHMs. YMO3aKIHOYEHUs, CHOPMYIMPOBAHHBIE B 0OOOILICHHOM,
KOHCIIEKTUBHOW (opme. OHM KpPaTKO XapaKTEPU3YIOT OCHOBHBIC TOJYYEHHBIC PE3yJbTaThl U
BBISIBJICHHbBIC TEH/ICHIUH.

[IpoomKUTENEHOCTD BBICTYIUIEHHS 0OBIYHO HE npeBbimaeT 10-15 MunyT.

ITpy nmoaroroBke MyJIbTUMEIUNWHON NPE3EHTALMU CTYACHTHI JOJDKHBI PYKOBOJCTBOBATHCS
CIIETyIOIIUMH TPeOOBAaHUSMU:
1. TpeGoBaHus Kk coepKaHNI0 HHPOPMALIUU
— 3aroJIOBKHU JOJKHBI IIPUBJIEKATh BHUMAHUE ayAUTOPHUH
— CnoBa 1 npenoKeHus: — KOPOTKHE
— Bpemennas ¢opma riarosjaoB — oiMHaKOBas
— MuHMMYM NIpeUIOroB, HApEUYUH, IPUIIAraTeJIbHbIX
2. TpeboBaHMs K pacroyioKeHUI0 HH(popMaIu
— TopuzoHTanbHOE pacnoyiokeHre HHpopMalun
— Haunbonee BaxxHas nHGOpMaIUs B LIEHTPE IKpaHa
— KomMmeHTapun K KapTHHKE pacosiaraTb BHU3Y
3. TpeboBanus k mpudpTam
— Pa3mep 3aronoBka — He MeHee 24 NyHKTOB, OCTalbHOW MH(pOpManuu — He MeHee 18
IYHKTOB
— He 6onee 2-3 TUNOB mIPUQTOB B OJJHOM NPE3ESHTALUU
— Jlns BblAeneHus: HHGOpPMALMK MCTIONb30BaTh HAU€PTAHUE: MOTYKUPHBIN MPUQT, KypCcUB
WIM TOTYEPKUBAHUE
4. CiocoOb! BeIIeNIEeHNS HH(DOpMaLIUU
— Pamkwn, rpannnsl, 3anuBKa
— Paznuuselil uBet mwpudra, s4yeiku, 010ka
— PucyHku, tuarpaMMbl, CXeMbI 17151 WUITIOCTPALUK Haubosiee BaKHBIX (GaKTOB
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— IlBera ans ¢ona u mpudra AOKHB KOHTPACTUPOBATh, HapUMeEp, (POH — CBETJIBIH, a
MPUPT — TEMHBIN, UM HAOOOPOT
5. O6bem uHbopMaIuu U TPeOOBAHUS K COJICPKAHUIO

— Ha onnowm cnaiine He 6osee Tpex (GakToB, BBIBOJOB, ONPEACICHUH

— KimroueBbie myHKTHI OTpa)karoTCs 10 OJHOMY Ha KaXKJIOM OT/EIBHOM Cliai/e

— He crouTt BcTaBnsaTh B pe3eHTaMK OOJIBIINE TaOIHIIBI

IHoaroroBka oT4yeTa MO aHAJIU3Y Keiica

Paborast Hajx keWcoM, clieayeT NpUAEPKUBATHCS CICAYIOUINX PEKOMEHJAIIHA:

1. BpimummTe U3 COOTBETCTBYIOIIUX PA3AeNoB Y4EOHON AMCHMILIMHBI KIIFOUEBBIE HJIEH,
JJIA TOro, YTOOBI OCBEXHUTH B IAMITH TCOPCTUYCCKHUEC KOHLCIIIHWU U NOAXOMAbI, KOTOPLIC Bam
MIPEACTOUT UCIIONIb30BATh IIPU aHAIM3E Kelca.

2. berno npourute Keic, 4TOObI COCTaBUTH O HEM OOIIIEE MTPEICTABICHHUE.

3. BHUMaTenbHO MPOUYTUTE BOIPOCHI K Keiicy u yOeaurech B TOM, uTo Bbl Xopoiio
MOHSIH, YTO Bac npocAr caenars.

4. BHOBb MpOUTUTE TEKCT Kelca, BHUMATENbHO PUKCUPYS BCe (HAKTOPHI HIIM MPOOIEMBI,
HMCIOIIUC OTHOMICHUEC K ITIOCTABJICHHBIM BOITPOCAM.

5. Onpenenute, Kakue UAEH U KOHLEIMIUU COOTHOCSITCS C MpoOiemMamu, KoTopble Bam
IpeiaraeTcsi pacCMOTPETh MPU pabOTe C KEHCOM.

O6miee npaBuiio paboThl ¢ KeiicaMu — HEJb3s KCIOJIb30BaTh MH(OPMALKIO, KOTOpas
HAXOJIUTCS «3a paMKammu». Hampumep, ecim CTyIeHT Hamel WHPOPMAIHI0 M3 KaKUX-TH00
MCTOYHUKOB O TOW caMOil KOMIaHHH, MPoOIeMbl KOTOPOIl OMUcCaHbl B 3aJaHUH, (aKThl U3 Hee
OpaTh 3amlpeuieHo, MOCKOJIbKY MEHEIDKEp, NMPUHUMAIOIIMKA pelieHre, o01aJaeT TOJbKO TOH
uH(popMaliel, KoTopas mpeicTaBieHa B 3agaHuu. MHoraa, HA000pOT, CTYIEHTY MOXKET OBITh
IIPEIOCTAaBIEHA BO3MOXKHOCTb J100aBUTh (akThl K3 KOHKPETHOM pBIHOYHOM CHUTYyalluH,
CyILIECTBOBAaBUICH B paccMaTpUBAEMbIl IMepuoj BpeMEeHU. B Takux ciyyasix BO BHUMAaHUE
AO0JDKHA MPUHUMATLCA SpyAULIUA CTYACHTA U CTCIICHDb BJIAICHUA MATCPUATIOM.

[logroroBka oTdeTra MO aHaIU3y Keiica CTUMYJIMPYET TakUe KauyecTBa, KaK YMEHHE
MoArOoTOBUTH TCKCT, TOYHO M AKKYPATHO COCTABUTL OTYUECT, HC AJOIIYCTUTDH OIIINOOK B pacuceTrax nu
T.1. OCHOBHOE NpPaBWJIO MUCHBMEHHOIO aHajM3a Kelca 3akKo4aercss B TOM, 4TOOBl H30erarb
IIPOCTOTO TOBTOPEHUS MHPOpPMAIMM U3 TEKCTa, UH(OpMalMs J0JKHA OBITh NpEACTaBleHA B
nepepabotaHHoM Buje. CamMbilM BaXHBIM TIpH 3TOM SIBJII€TCSI COOCTBEHHBIM aHaIu3
IPEJICTAaBICHHOIO MaTepuana, €ro COOTBETCTBYIOIAs HWHTEpPIpETalus U  CAeJaHHbIe
IIPEJIOKEHUS.

Bonpocel 11 NpaKTHYeCKUX 3aHATHI

3ansaTue no teme 1 «Opranusanus u MeHeIKep» (2 4aca)

Iean 3ansiTHA:

— H3y4nTh OCHOBHBIE XapaKTEPUCTUKH OpraHU3aLU.

— OO0OcyauTh YIpaBIeHUECKUE POIH MEHEIKEPOB.

— PaccmoTpers  ympaBieHUeCKHME HaBBIKM, HEOOXOJUMBbIE MEHEIKepaM pa3IHuHBIX
YPOBHEH YIIpaBICHUS.

— OOcynuTh OTINYMS pabOThl MEHEIKEpa OT pabdOThI CIIeHATHUCTA.

— OOcymuTh CIIOCOOBI yueTa M SKOHOMUH pabodyero BpeMEHN MEHEKepa.

— PaccMoTpeTs MeTOo/IbI COBEPIIIEHCTBOBAHHUS TPYIOBBIX HABBIKOB PYKOBOJIUTEIIS.

— Paccmotpers HeoOx0MMBbIE TIPOdecCHOHATBHBIE KaUyeCTBA MEHeKepa.

— W3yuuTs (pakTopbl, ONpeenstonme UMUK U aBTOPUTET MEHEDKEpa.

Bonpockl npakTHYeCKOro 3aHATHS:
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0.
. Uto Takoe CaAMOMCHCPKMCHT MW KaKOBa €ro pojib B COBCPHICHCTBOBAHHNH PYKOBOIUTCIICM

B yem nposiBisieTcs 3aBUCUMOCTh OPTaHU3alMU OT BHELTHETO OKPYKEHUA?
Onpenenurte pa3nuuus MEXy TOPU30HTAIBHBIM U BEPTUKAIbHBIM Pa3AciICeHUEM TPYa.
Kakue ypoBHU yrpaBieHus (KaTeropuu MEHEIKEPOB) TPAIUIIMOHHO MPUHATO BBIIEIATH
B OpraHu3anusax?

Kakwue ponu BBIMOMHSIOT B OpraHu3anuu MeHemkepbl? Kak 3Tu ponu cBsi3aHbl?

Bceraa nu xopommii MeHeIKep — 3TO XOPOLIMM NpeApuHIMATENb?

Bceraa nu xopoimii npeAnpuHUMATENb — 3TO XOPOIIUA MEHEHKEP?

B uem nposBisoTCS KOHLENTYyalbHbIE HABBIKM MEHEIKepa?

[Touemy yenoBeyeckue HaABBIKK OJMHAKOBO Ba)KHBI MEHEIKEPAM BCEX YPOBHEM?
MeHnemxepaM Kakoro YpoBHsT 0COOCHHO BaKHBI TEXHUUYECKUE HABBIKH?

Yem oTnnyaercsa paboTa MEeHeKepa OT paboThI crienranucTa?

CBOEH JIeSITENILHOCTU?

Kakue Bonpoch! ciienyer paccMOTPETh MTPU aHAINU3€ PYKOBOJUTEIEM CBOHMX JICHCTBHIA?

Kakue criocoObl ydeTa NCToIb30BaHNsI BDEMEHH MOXKET IIPUMEHSTH PYKOBOUTEIb?

Kakne crnocoObl panyoHamM3alMy —Tporecca JCJICTHPOBAHUS MOXKET — UCIIOJB30BATh
PYKOBOAUTEIL?

Kak pykoBoguTes b MOXKET COBEPILIEHCTBOBATH CBOU TPY/IOBHIC HABBIKH?

Kakumu npodeccnoHalbHBIMUA Ka4eCTBaMH JIOJDKEH 0071a/1aTh COBPEMEHHBIN MeHepKep?
Kakumu THYHOCTHBIMU Ka4eCTBaMHU JIOJDKEH 00JIa1aTh COBPEMEHHBIA MEHEKEP?

Kaxkue (hakTopbl onpeaensroT aBTOPUTET MEHEKepa?

3ansaTHe M0 TeMe 2 «IBOJTIOIUS MEHEIKMEHTA KaK HAYYHOI TUCHUILINHBD (4 yaca)

12.
13.
14.
15.
16.

Iean 3ansiTHsA:

OOCyIUTh pa3IMYHbIE MOIXO/IbI K ONPEACIICHUIO MMOHATHS «MCHEDKMEHT.

CpaBHUTb OCHOBHBIE ITOJIOKEHUS CTAPOM U HOBOM MapaiurM yIpaBJICHUsI.

PaccMotpeTs Bk pa3IMyHbIX MIKOJ B HAYKy 00 yIpaBiIeHUU.

PaCCMOTpeTB HOBLIC HAITPaBJICHUA B COBPEMCHHOM MCHCIPKMCHTC.

OO6CcyauTh  CyITHOCTh TPOIIECCHOTO, CHUCTEMHOTO M CHUTYallMOHHOTO TIOJXOJIOB K
YIIPABIICHUIO OpraHu3aluen

Bonpochl npakTH4eCKOro 3aHsITHA:
B uem paznuuus B cogepxaHUM MOHATHI «MEHEIKMEHT» U «YIPaBICHUE)?
Korna MenemxmeHT opopmuiics kak Hayka?
Uto npezacrasisieT co0oil ynpapieHrne Kak mporecc?
[Touemy neATeNbHOCTH MO PYKOBOJACTBY JIFOJbMH B OpraHU3alMsIX MpPEACTaBiIseT co0oil
oco0yto hopmy uckyccTBa?
B yem paznuuus ctapoii 1 HOBOM MapaaurM ynpaBjicHUs !
B dem cocTostiia METO0JIOTHS IKOJIBI HAYYHOTO YIPaBICHUS?
Kakoli BKJIaJ] B MEHEDKMEHT BHECIIA KJIACCUYECKas IIKOJIa?
Kakue BakHbIe 151 yIpaBJIeHUs! BBIBOJIbI TO3BOJIMII ClieTaTh XOTOPHCKUN AKCIEPUMEHT?
KaxoBbl 0CHOBHBIE N0JI0’keHUA Teopuu X U Teopun Y . MakI'peropa?

. J171s1 4ero B mpakTHKE yNpaBIeHUs UCIIOJIb3YIOTCS MOJIETH?
. Kakue ¢yHkumm ynpaBineHHs BBIIECNSAIOT B paMKaxX MPOIECCHOrO MoAXoja K

YIPaBICHUIO?

Kakue xapakTepuCTUKN CBOMCTBEHHBI OPTaHU3AIMH KaK OTKPBITON cucteme?
KakoBa MeTOI0JIOTHSI CHTYaIlHOHHOTO 1O X0aa?

Onummre XapakTepUCTUKH 00yYaromIelics OpraHu3aIiu.

Kaxkue niieMeHTBI BKITIOYAET B ce0s MOIEIb «7-S»?

HazoBuTe mpuHIUITBEI MEHEI)KMEHTA Ka4eCcTBa.
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3ansaTHe no Teme 3 «BHYyTpeHHss1 M BHELIHAA cpela opranusanumn» (4 yaca)

NS

©CoNo O

Iean 3ansaTusa:

PaccmoTpeTs OCHOBHBIE BHYTPEHHUE IIEPEMEHHBIE OPTAHU3ALUN, UX B3AUMOCBS3b.
OOCyuTh 3HaU€HNE OPraHU3ALMOHHOM KYJIbTYpBHI.

IIpoBecT aHanM3 BHYTPEHHEW M BHEIIHEH CpEIbl OPraHM3alMy Ha MPUMEpPE KOHKPETHOU
CUTyaLUH JUI aHAJIN3A.

N3yunTh XapakTepuCTHKH (DAKTOpPOB BHELIHEH cpeabl: B3aUMOCBA3b, CJIO0XKHOCTB,
IIOJIBUKHOCTb, HEOIIPECIICHHOCTD.

Bonpocs! NpaKTHYECKOI0 3aHATHSA:

Kakue oCHOBHBIE IIEPEMEHHBIE B OpraHU3alUy CIEAYET YYUTHIBATH PYKOBOACTBY?
Kakwue cpe3bl opranuzanuy OpuHATO U3y4yaTh B XOJ€ aHAIM3a BHYTPEHHEN cpenibl?
[Touemy pykoBOACTBO 00s13aHO OCO3HABATh B3aUMOCBSA3b BHYTPEHHHUX E€PEMEHHBIX?
JaiiTe ompeneneHne OpPraHMW3aLMOHHOW KYJIbTYPbl M OOBSICHUTE €€ BaKHOCTb JUIS
MEHEIKEPOB.

HasoBuTe XapakTepuCTUKU CUIIBHOW OPTaHU3aMOHHON KYJIBTYPBI.

ITpoBenuTe paznuune MeXxay Cpefor IpsIMOro U KOCBEHHOT'O BO3JEHCTBUS.
Ha3zoBute ocHOBHBIE (PAKTOPBI CPeIbI IPSIMOTO BO3ICHCTBUSI.

HazoBute ocHOBHBIE (DaKTOPBI Cpeibl KOCBEHHOTO BO3JCHCTBUSI.

KakoBbl XapakTepucTuku (pakTOpoB BHELIHEHN cpezbl?

3ansaTue no teme 4 «CBszyonue npouecco» (4 yaca)

s E

o

8.

9.

Iean 3ansiTHsA:

O3HAaKOMHUTBCS C DJIEMEHTAMM U dTallaM¥ KOMMYHHUKALlMOHHOIO IIPOLECCa.

PaccMOTpeTr  MEKIMYHOCTHBIE M OPraHU3allMOHHBIE IpErpaigsl B IIPOLECCE
KOMMYHUKAaIIHI

OO6cynuTh HarpaBlIeHHUs COBEPIIEHCTBOBAHUS KOMMYHHMKAIIUK B OpraHU3alHH.
PaccMoTpeTs pa3nuyHble MOIXO/bI K IPUHATHIO PEILICHHH.

OOcyiTh (haKTOPBI, BIAUSIONIME Ha TIPOLIECC MIPUHSATHS PELLIEHUH.

PaccmoTpeTs Mozienn, UCTIOIb3yEMBIE B IIPAKTUKE YIIPABJICHUS.

HayuuTbcs HCIONIB30BAaTh pa3iIMYHBIE METOABl TPUHATUSA pPEIICHUN (ITUIaTexHas
MaTpHIIa, «JI€PEBO PELICHUI», METObl CTOUMOCTHON U OaJUIbHOM OLIEHKH).

PaccMoTpeTs MeTObI TPOrHO3UPOBAHUS (KOJTUYECTBEHHBIE U KAUECTBEHHBIE).

Bonpochbl npakTH4eCKOro 3aHsITHA:
KpaTko 00bsicHUTE CYIITHOCTh OCHOBHBIX 2JIEMEHTOB Ipoliecca 00MeHa HHpopManuei.
Kakwue stansl BkitodaeT B cebst mpocToii (6e3 00paTHOi cBsI31) MpoIiecC KOMMYHHUKAIUN?
[ToueMy B KOMMYHUKALIMOHHOM Ipoliecce He0o0XoauMa oOpaTHast CBSI3b?
OnumuTe NpensaTCTBU Ha My TsIX MEKIMYHOCTHOIO HH(MOPMAITMOHHOTO OOMEHA.
Kakue meroasl MOryT HMCHOJb30BaTh PYKOBOJWUTENIM JUJISl COBEPIICHCTBOBAHHUS CBOHUX
MEXITMYHOCTHBIX HH(OPMAIIMOHHBIX KOHTAKTOB?
Kakwue nperpaapl BO3HUKAIOT Ha MyTAX oOMeHa nH(opmanuel B opraHu3aim?
Kakue MeToapl MOTYT HCHOJNB30BaTh PYKOBOJMTENU JUIS MOBBIMICHUS 3PPEKTUBHOCTH
obmeHa nHpOpMaIeil B OpraHu3aium?
Kak BnusieT cpena Ha nmporecc NpUHITHS peleHni?
OnumuTe KpaTKo OCHOBHBIE 3TAIbl PAIIMOHAIBHOTO PELICHUs TPOOIIeM.

10. Kakne nmpeumyIiecTBa IMEIOT 3alIpOTPAMMHPOBAHHBIE PEIICHUS ?
11. Ha3oBuTe 0CHOBHBIE (DaKTOPHI, BIUAIONIUE HA TPOLIECC MPUHATHS PELICHUH.
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12. JInst yero HE0OX0AUMO MOCIUpOBaHuEe?

13. IlpuBeauTe npuMepsl MOJIENIEH, UCTIOIb3YEMbIX B IPAKTUKE YIIPABICHHS.

14. Kakue kauecTBEHHbIE METO/bl IPOTHO3UPOBAHMUSI BbI 3HAETE?

15. Kakue KOJIMYECTBEHHBIE METOJbl IPOTHO3UPOBAHUS HCIOJIB3YIOTCS B IPAKTHKE
yIpaBJyieHUs?

16. Pemenue 3a1a4, CBsI3aHHBIX C BHIOOPOM alIbTEPHATHBEI.

3ansaTue no teme S «Crparernyeckoe nJiaHupoanue» (4 yaca)

Iean 3ansaTHs:
— Hayuwurtbcst popmMynupoBaTh MUCCHIO M €T OPTaHU3AIINH.
— Hayuurtbcst cTpouTh U IPUMEHSTH MOJIEH MOPT(HETHHOTO aHaTH3a.
— OOcyauTh TUIIBI POCTA OPTaHU3AIMU U COOTBETCTBYIOIINE UM CTpATETUU.
— OOcyauTh CTPYKTYpPY U COAEPKAHHUE CTPATETHUIECKOrO IJIaHa.
— IIpoectn SWOT-ananu3 Ha mpuMepe KOHKPETHON MPAKTUYECKON CUTYAITHH.
— H3yunTh 6a30BbIe KOHKYPEHTHBIE CTPATETHH.
— PaccMoTpeTh HHCTPpYMEHTHI peaau3aluu CTPATEruu.

Bonpochl npakTH4ecKOro 3aHATHSA:

Kak opranuzanus BEIOMpaET CBOIO MUCCHIO?

OnwumuTe N3BECTHBIE BAM METOBI MOPT(ETHHOr0 aHaIH3a.

HazoBuTe OCHOBHBIE CTpaTerHuecKue alnbTepHATHBBI 10 TepMuHoioruu M. Ancodda.

Kaxum TpeboBaHusAM JOIKHBI YOBIETBOPATD LENHU OpraHU3auu?

KakoBa cTpyKkTypa 1 coliep:kaHue CTpaTernyecKoro miaHa’?

Kakune MHCTpYMEHTBI UCIIONIB3YIOTCS OpTaHU3aIUSAMU JIJIs peaan3aluu cTpaTerun’?

KaxoBa nocienoBaTenbHOCTh pa3paOOTKU JIEJI0BOU CTpaTerun?

B yem ocHoBHOe Haznauenne SWOT-ananu3za?

Kakwue 3Tansr MOKHO BBIIENUTH B nporiecce npoeaenuss SWOT-ananmmza?

0. OnummuTe Moziesb MATH ABMKYIUX cuil KoHKypeHnu M Iloprepa.

11. KakoBa oOcHOBHasi ujesd W IMPEANOCHUIKA HCHOJIb30BAaHUS CTpaTerny JHUAEpPCTBA B
3arparax? Kak naHHas cTparerus momoraeTt NpOTHUBOJICHCTBOBAaTh OCHOBHBIM (haKTOpam
KOHKypeHIUu?

12. KakoBa OCHOBHasl ujes M MPEANOChUIKM UCHOJIb30BaHUs cTpaTeruu auddepenunanum?
Kak JaHHasl CTpaTerus IOMOTaeT IPOTHUBOJCHCTBOBATh OCHOBHBIM (pakTOpam
KOHKYpEeHIIUN?

13. KakoBa OCHOBHasi Wjaes CTpaTeTMH KOHIEHTpaluu Ha cerMeHre? KakoB MexaHW3M
JENCTBUS JTaHHOW CTpaTeruu?

14. Kakue pucKu CBsI3aHBI C UCIIOJIH30BaHUEM 0a30BBIX KOHKYPEHTHBIX CTpaTeTuii?

15. B uem cyTh cTpaTeruu ONTUMAIbHBIX U3JEPKEK?

BOoo~NoOhwDE

3ansitue no teme 6 « Iloctpoenne cTpyKTYpbI Oprauusauum» (4 yaca)

Ienu 3ansTUA:
— PaccMotpeTs mporiecc enerupoBanus, ero (hopMbl U YCIOBHSI YCIIEIITHOTO JIEJIETUPOBAHKS.

— W3yunTh NpUHIMIBI TOCTPOSHHUS OPTaHU3ALMOHHOM CTPYKTYPbI U (JaKTOPbI TPOEKTHPOBAHUS
OpraHu3aluy.

— OneHnTh NPEeNMYIIECTBA U HEAOCTATKU HEHTPATU3ALMH U JELIEHTPATN3ALHN.
— PaccMoTpeTs MEXaHUCTUYECKUI M OPTraHUYECKUI TUITbI OPTaHU3aLUH.
— OOcyuTh MPENMYIIIECTBA U HEIOCTATKU PA3IMYHBIX BUJIOB OPraHU3aLMOHHBIX CTPYKTYD.

Bonpockl npakTHYeCKOro 3aHATHS:
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Onpenenure NOHATHS JEIETUPOBAHNUS, OTBETCTBEHHOCTH U TIOJTHOMOYHH.

B uyemM paszauuua MeXAy pa3oBBIM M YCIOBHO-TIOCTOSIHHBIM  JI€JIETMPOBAHUEM
MTOJIHOMOYM I ?

Kaxue Buap! MITA0OHBIX IOJIHOMOYHH BB 3HAETE?

HazoBute 0OCHOBHBIEC BU/Ibl BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOB.

Kakue nmpuHLMIIBI yHpaBiaeHUS JOJKHBI IPUMEHSTHCS MPU COCTABIECHUM BHYTPEHHUX
HOPMAaTUBHBIX JOKYMEHTOB?

KakoBsl pensaTcTBust K 3 (HEKTUBHOMY JI€IETHPOBAHUIO?

KakoBbI OCHOBHBIE 3Talbl IOCTPOCHUS CTPYKTYPbI OPTraHU3ALHH.

Ha3zoBuTe 0CHOBHBIE IPUHIIMIIBI PALIMOHATBHON OIOPOKpaTHH.

KakoBbI OCHOBHBIE TPUHLIMIIBI [IOCTPOEHUS OPraHU3ALMOHHBIX CTPYKTYp?

.1lo kakum XapaKTCPUCTHUKAM  MOXHO  OINPCACIUTL CTCIICHb JACUCHTpAaIn3alnuu

opranuzamuu’?

KaxoBbl nmpenmy1iecTBa HEHTPAIU3aLUU U JEHEHTPAIU3AIUH.

HazoBuTe 0cCHOBHBIE METO/IbI KOOPIAUHAINH, UCIIOIB3YEMbIE B OpraHU3aIUsIX.

Kakumu metogamu MOXeT ObITh OOecTieueHa HHTETpalys B OPraHU3aIMH B 3aBUCUMOCTH
OT COCTOSIHUS Cpe/bl?

B uwem  nmpeumymiecTBa  amanTUBHBIX ~ (OpPraHUYECKHX)  CTPYKTYp  Tepen
MEXaHUCTUYECKUMU (OIOPOKPATUYECKUMU) CTPYKTypamu?

OnuiuTe OCHOBHBIE BHJIBI OpPraHU3AIlMOHHBIX CTPYKTYp, HX MpPEUMyIIeCTBa U
HEJOCTaTKU

3anstue no teme 7 «MoruBanms Kak (yHKIUSI MEHEIKMEHTa» (2 yaca)

IMenu 3ansTHSA:

Paccmotpers cymHoCTh, CofepkaHue U CTPYKTYPY MOTHBAITUH.

N3yuuth copeprkaHre COBPEMEHHBIX TEOPUIA MOTUBAITUH.

OO6cyauTh MpUMEHEHUE TEOPUA MOTUBALIUK HA TIPAKTHUKE.

PaccmoTpeTs MoHsTHE CTUMYITUPOBAHHSL, BUABI U (DOPMBI CTUMYJIOB.

HayuuTbcst IpOBOAUTE OLIEHKY CUCTEMBI CTUMYJIHUPOBAHUS TPYAa.

PaccmoTpeTs mpotiece miaHupoBaHUs MOTPEOHOCTH B TPYJOBBIX pecypcax.

O3HaKOMUTBCS ¢ METOIaMH Habopa U 0TO0pa KaapoB.

N3yunTth BOIIPOCHI pa3BUTHS NIEPCOHANA B OPraHU3alMY U IOATOTOBKU PYKOBOJISIIMX KaJpOB.
OOcyauTh cocoObl MOBBIIIEHHUS KauecTBa TPYJOBOM KU3HU paOOTHHMKOB JUISl TOBBIILICHUS
MPOU3BOAUTEILHOCTH.

Bonpochl NpakTH4eCKOro 3aHsITHA:

Uro Takoe MoTHBaIUs?

Jaiite onpeneneHus MOHIATUAM «IIOTPEOHOCTBY, KMOTHUBY», «CTUMYID».

OxapakTepu3yiTe 1Ba OCHOBHBIX THIIa MOTUBHUPOBAHHUSI.

B uem npuHIMNMAIBHOE OTIINYNE CTUMYJIMPOBAHMS OT MOTUBALIAN?

KaxoBbl ObUIH NTEpBOHAYAIBbHBIE KOHIIETIIIUA MOTUBALIUU?

YTo JIEKUT B OCHOBE COAEPKATEIBHBIX TEOPUI MOTHUBALIUU?

Ha yem ocHOBaHbI nporieccyanbHble TEOPUH MOTHBAIHH?

Kakue BpIBOABI [UIsl IPAKTUKK YIPABIECHUS MOKHO CHENIaTh U3 PACCMOTPEHHBIX TEOPHUI
MoOTHBaIuu?

Kakue Bubl CTUMYJIOB MOTYT HUCIIOJIB30BaTh pykoBoautenu? Ilpusenure npumepsl.

C uyero JnomKHA HAUMHATHCS OIIGHKA CYIIECTBYIOIIEW B OpraHU3allMM CHCTEMBbI
CTUMYJIMpPOBaHus Tpyaa?

[Touemy miia >(QQEKTUBHOTO CTUMYJIHUPOBAHUS PAOOTHUKOB HEAOCTATOYHO TOJIBKO
MaTepUaibHbIX CTUMYJIOB?

Kak pykoBoauTenu MOryT y3HaTh O MOTPEOHOCTAX pabOTHUKOB?
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13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.

AN AW —

Kaxkue hakTopbl 1OKHBI OBITH YITSHBI ITPU BBIOOpE cTHMYJ1a?

HazoBure 1 00BsicCHUTE ATaNbI IITAHUPOBAHUS TPYJIOBBIX PECYPCOB.

Yto Takoe aHaM3 cofiepKaHus paboThl U KaK €ro NPUMEHSIIOT?

Kakue MeToap! HCcnonb3yroTes Aj1st 0T00pa KaapoB?

Kakue npuHImITel He00X0MMO COOTIOIATH MPU MPOBECHUH cOOeCeI0BaHMs?
Onuimre nporece COUaIbHON alanTalii pabOTHUKA B OpraHU3allvu.

J1ns1 9ero nmpoBOIUTCS OLIEHKA TPYAOBOM AESTEIbHOCTH paOOTHUKOB?

Kakue tpeboBaHMs NpeabsIBISIIOTCS K IporpaMmmMaM 00y4YeHus ?

C KaKo# 11eJIbI0 MPOBOJUTCS TUIAHUPOBAHUE Kapbephl?

Uro nmoHuMaeTCst oJ| Ka4eCTBOM TPYAOBOM JKU3HU?

Jaiite cpaBHeHue paciurpeHus: o00bema paboThl 1 00OTaILIEHHUS €€ COACPKAHUSL.

3ansTue no teMe 8 «KoHTpPo/Ib Kak PYyHKIUSI MEHETKMEHTa» (2 yaca)
Iean 3ansaTus:

PaccMoTpeTs GyHKITMU KOHTPOJIS U €T0 BUJIBL.

W3y4uTh 3Tansl U coAepKaHue MPOoLeaypbl KOHTPOJIS.

OO6cyauTh MOBEEHUYECKHE ACTIEKThI KOHTPOJIS.

PaccmoTtpeTh moaxoas! K pa3paboTKe cCUCTEM KOHTPOJISL.

Bonpochl NpakTHY€eCKOT0 3aHATHA:

. B kakux 005acTsaX UCIOJIb3YETCS IPEABAPUTEIbHBIA KOHTPOIIb?
. KakoBbI (hyHKIIMH 3aKITHOUUTEIBHOTO KOHTPOJIS?

. HazoBute XxapakrepucTuku 3 PeKTHBHOTO KOHTPOJIS.

. Ilouemy HEOOXOMM y4YeT MOBEAEHUYECKUX ACIIEKTOB KOHTPOJIsA?
. Onummre 3Tansl IpoLeaypbl KOHTPOJIS.

. Uro Takoe KOHTpOoJIMHI? KaKoBBI €10 OCHOBHBIE DJIEMEHTHI?

3ausiTue mo reme 9 «IPpdeKTUBHOE PYKOBOICTBO H JTHIEPCTBOY (6 YacoB)

Iean 3ansiTHA:

I/IBY‘{I/ITL TIOHATUSA PC3YJIbTATUBHOCTH, 3(1)(1)CKTI/IBHOCTI/I U IPpOU3BOAUTCIIBHOCTH.

Paccmotpers kputepun 3(h(heKTUBHOTO yIpaBiIeHHs OpraHu3alei.

PaccmoTtpers moHsSTHE afanTaloHHOM 3((EKTUBHOCTHM OpraHU3alMd U CHOCOOBI ee

JOCTHXKCHUSI.

O6¢cynuth conepxanue GakropoB HHEKTUBHOCTH U CIIOCOOBI €€ JOCTHMKEHHS Ha OCHOBE

0006mmenwii I1. Ipykepa.
PaccMoTpeTs oHATHE BIACTH U €€ HEOOXOAUMOCTb JIJISl PyKOBOJIUTEISL.
N3yuuts kiaccudukanuio popm Biactu no @pendy u Priiseny.

PaccMoTtpeTs MeTObI BIUSHUS, YCIOBUS UX 3(PPEKTUBHOTO UCIIOIB30BAHMUS.

OO6CcyIuTh KOHLIETILMIO MAPTUCUIIATUBHOTO YIIPABIICHUS U HAIPABJICHUS €€ peau3aliu.

OO06CcymuTh pazIursi MEXITY YIPaBICHHUEM U JIUJCPCTBOM, OTJIMYHMSI MEHEKepa OT JIUepa.

— Paccmotpers monxonael K 3(Q@PEKTUBHOMY JHAEPCTBY, BBIpaOOTaHHBIE TEOpUEH U

IIPAKTUKOW YITPaBJICHUS.

— OOcyauTh MeXaHU3M BO3HHUKHOBEHMS He(DOpPMaIbHBIX TpPyNIn M HUX BIUSHHUE Ha

1.

JeSITeTbHOCTh (POPMAIbHOM OpraHU3aIiH.
N3yunTh pakTopsl, BIugomue Ha 3p(HEeKTUBHOCTD pabOThHI TPYIIIHL.

PaCCMOTpCTL TUIIBI KOMAaHJ, OTJIW4YHUA KOMaHJAblI OT TPYIIIbI, I[IPpCUMYHICCTBA U

HEOOCTAaTKH pa60TBI B KOMaHaax.

Bonpochl npakTHYecKoro 3aHsITHA:
Koraa opranu3zanyio MOXKHO CUATATh YCIEUTHOM?
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SER A

8.
9.

10.
11.

12.
13.
14.
15.

16.
17.
18.
19.
20.

21.
22.
23.
24,
25.

26.

217.

28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Kakue kpurepun cieayet UCHOIb30BATh AJIS OLEHKH 3(P(HEKTUBHOCTH YIPABICHUsA?
MoryT 51 CyIIecTBOBaTh Pe3yIbTaTUBHBIC, HO HE 3(p(PEeKTUBHbBIC OpraHNU3aAUN?

JlaiiTe onpeneneHrne NOHATHIO IPOU3BOAUTEIBHOCTD.

Urto Takoe SBONIOIMOHHAS YPHEKTUBHOCTH?

Kakue o00600menus cuenan II. [lpykep mo mnoBOAy IOBBILIEHHS OpraHU3allMOHHOM
apdexTuBHOCTH?

Kakue crnocoObl nocTikeHus agantaquoHHOH 3¢ dexkTuBHOCTH chopMmynupoBanu B.
Tamb6oB1eB u I'. Kieiinep?

Yro Takoe BiIacTh?

Haiite xpaTkoe onricanue Gpopm BiacTu 1o kinaccudpukanuu Openya u Priisena.

Yro Takoe xapu3Ma U Kak €10 IOJIb3YTCS PyKOBOIUTEIN?

JlaiiTe KpaTkoe ONUCaHWE KOHIEMIMH OaJaHca BIACTH MEXIY PYKOBOIUTEISIMH H
IIOIYMHECHHBIMHU.

B kakux ciyyasx pyKOBOJHUTEIIO CIEAYeT UCIIOIb30BaTh YOSk IeHne?

KakoBbl criibHBIE U c11a0ble CTOPOHBI METO/1A YOS K ICHUS?

B yem MoeT BbIpaxaThcsl yyactue pabOTHUKOB B yIIPaBICHUH?

[Touemy ydacTue B ynpaBi€HUM HAaXOOUT OIPAaHUYEHHOE MPHUMEHEHHE B COBPEMEHHBIX
OopraHu3amusIx?

Kakue ycnoBust Heo6xoaumbl 1711 3 (HEKTUBHOTO BAMSIHUSA HA UCIIOJTHUTENS?

B uem paznuuns Mexay ynpaBieHUEM U JTUAEPCTBOM?

KakoBblI OTIIM4Ks MEHEIKepa OT uaepa’?

Kak ucronb3yercs BIacTh B pamMkax 3(pPeKTUBHOTO JTuaepcTBa’?

Kakue mnoaxoapl K u3ydyeHMIO MpoOsieM JuJepcTBa CcHOPMUPOBAINUCHE B TEOPHU
ynpaBiieHus?

CpaBHMTE aBTOKpPATUYHBIH, J€MOKPATUYHBIH, TMOepaIbHBIA CTUIIM PYKOBOJICTBA.

Kakue cucremsl ctunen auaepcTsa BoijeneHsl Jlalikeprom?

B kakux nensx npuMeHsiercs ynpasieHueckas pemerka bielika 1 MoyTon?

B uem orpannyeHHOCTh cUTYaTUBHOM Moaenu Dujepa?

Kakue cutyanmoHHble ()akTOpbl HCIOJB3YIOTCS B MOJENU «IIyTh-1eJb» Murtuena u
Xayca?

Yro o03Ha4aeT «3peNocTb» NOMYMHEHHBIX B TEOPHUM JXU3HEHHOro IMKiIa Xepces M
bnanmapna?

Kakue ctunm ¢ TOUKM 3peHus Mpolecca NPUHATUS PELIEHU PYKOBOAUTEIEM BbIIEIEHBI
B Mozienu Bpyma-MerTona.

Onummure HOBBIN NOIXO K JINJEPCTBY.

Kakwue Buzibl popMalIbHBIX TPy MOTYT CO3/1aBaThCs B OpraHU3auu?

Kak Bo3HuKatoT HehopManbHbIe IpyMIibI?

HazoBure xapakrepucTUKi HEQOPMAJIbHOM TPYIIIIBL.

Korna cienyer nucnonap30BaTh KOMUTETHI?

Kakue gaxTops! BnustoT Ha 3 PEKTUBHOCTH pabOTHI IPyMIIbI?

HazoBuTe OCHOBHBIE PAa3IMUUsA MEXIY IPyNIaMy U KOMaHIaMH.

Kakwue tunel koMan] Bbl 3HaeTe?

KaxoBa pons nuaepa B komanje?

KakoBbI moTeHIIMAbHBIE BHITOABI KOMaHIHON PabOThI?

KakoBbl moTeHIMaIbHBIE U3IEPKKA KOMAaHIHON paboThI?

3ansitue no teme 10 «YrnpapieHue KOHQIMKTAMHU, H3MEHEHUSIMH M cTpeccamm» (2 yaca)

eau 3ansTUSA:

— PaCCMOTpeT b IIPUYKUHBI, TUIIbI KOH(bJ'II/IKTOB B OpraHru3ali U X BO3MOXKHBIC ITOCIICICTBUA.
— VIBy4uTh MEXIIMYHOCTHBIE U CTPYKTYpPHBIE METO/IbI pa3pelleH s KOH(IUKTOB.
— OOcy T METO/TBI YITPABJICHUS HEUTPATM3aIe CTPECCOB.
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— PaccMoTpeTs ITpUYMHBL U LIENN OPraHu3alMOHHbIX U3MEHEHHH.
— PaccmoTpers IpUYMHBI CONPOTHBIICHUS OPraHMW3allMOHHBIM H3MEHEHHUSM W METOABI €ro

NS

HBoo~NoO

TIPEOIOJICHHUS

Bonpocs! IpaKTHYECKOI0 3aHATHSA:

Jaiite onpeneneHe NOHATUIO «KOHQIIUKT.

KakoBsl mociencTBust pyHKIMOHATBHBIX M TUCOYHKIIMOHATBHBIX KOH()IUKTOB?
Ha3zosure Tunsl KoH(QIMKTOB. KakoBbI NpUUUHBI KOH(IMKTOB B OpraHu3anuu?

Kakne MEXIMYHOCTHBIE METOAbl YHpaBICHUS KOH(IUKTHOW CHTyallued MOTYT
HCII0JIb30BaThCS PYKOBOAUTEIIEM?

Kakue cTpyKTypHBIE METOABI pa3peiieHuss KOHPINKTOB HCIIOIB3YIOTCS B OPraHU3aIUsIX ?
KaxoBbI IpUYUHBI 1)1 OPraHU3aLMOHHBIX U3MEHEHUI?

Kak omnpenenauTs roTOBHOCTb K U3MEHEHUSIM?

KaxoBbI IpUYMHBI CONPOTUBIICHUS U3MEHEHUSAM B OPTaHU3ALMN?

Kak npeo10yieTh cOpoTUBIIEHUE U3MEHEHUAM?

0. Kakue METOAbI IMPOBCACHUA H3MEHEHUH MOXET MCIIOJIL30BaTh PYKOBOACTBO

opraHu3arumn?

11. Yro Takoe crpecc?

12. Kakue ¢paxTopsl BBI3BIBAIOT CTpecc?

13. OnumuTe CTPeccoBbIi 1 HU3KOCTPECCOBBIN 00pa3 JKU3HH.
14. Kax noHu3uTh ypoBeHb cTpecca?

1.

4.5.IIpuMepHasi TeMATHKA KYPCOBbIX padoT (IPOEKTOB)

KypcoBas paboTa He mperycMOTpeHa.

V. YYEBHO-METOANYECKOE U UTH®OPMALNOHHOE OBECIIEYEHHUE
JUCHUIIJINHBI

a) mepeveHb JUTePaTyphbl
Acayn A. H. VYmpaeneHue OpraHu3allMOHHBIMH HOBOBBEACHUSAMH [DIEKTPOHHBIHI
pecypc]: Yuebnuk u npaktukyMm / A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, 1. P.
[lerenpman. - DIeKTPOH. TeKCTOBbIE AaH. - Mocksa: M3natensctBo FOpaiit, 2019. - 286
c. - (Yuusepcuretsl Poccun). - ObC "HOpaiit - Heorpanuu. noctyn. Pexum nocryna:
https://www.biblio-online.ru
Bycos B. . Ynpapnenueckue pemieHus [DIeKTpOHHBIN pecypc]: YueOHUK 1 BY30B /
B. U. Bycos. - DnektpoH. TekcToBble AaH. - Mocksa: HOpaiit, 2020. - 254 c. - (Beicuiee
obpazoanmue). - ObC "Opaiit". - Pexxum goctyna: DIeKTpOHHO-OMOIMOTEYHAsI CUCTEMA
FOpaiit, 11t aBTOpU3. Mosib30BaTeneil. - Heorpannd. goctym.
MenemxmenT: yueOHuK aiis By3oB / A. JI. ['amoneHnko [u ap.]; moa oOmiei pemakiueit
A.JI. Tanonenko. — MockBa : M3natensctBo HOpaiir, 2021. — 398 c. — (Beicuee
obpaszoBanme). — OBC "HOpaiitr - Heorpanuu. ngoctym. Pexum  gocryma:
https://www.biblio-online.ru
KonecuukoB A. B. KopnoparuBHas KyiabTypa [DJeKTpOHHBIH pecypc]: YueOHUK U
npakTuKyM a7 By3oB / A. B. KosiecHHKOB. - DIEKTpOH. TEKCTOBbIE JaH. - MockBa:
FOpaiir, 2021. - 167 c. - (Beicmee o6pazoBanue). - ObC "lOpaiit". - Heorpanuy. mocty.
AbGuyk B. A. Menemxment B 2 4. Yacte 1 [DnexTpoHHbIl pecypc]: YdeOHUK H
npakTukyMm ais By3oB / B. A. A6uyk, C. }O. Tpanuusmn, B. B. Tumyenko. - 3-e u3n.,
UCHp. U JIOM. - DneKkTpoH. rpad. man. - Mocksa: FOpaiit, 2021. - 239 c. - (Beicuee
obpazosanmue). - ObC "HOpaiit". - Heorpanuu. moctyr.
Koproa M. A. MeHemKMEHT opranu3anuu [ DIeKTpOHHBIN pecypc]: YueOHoe mocodue
/ M. A. Koprosa. - 2-¢ u31., UCHIp. U JIOM. - DJCKTPOH. TEKCTOBBIC JaH. - MoOCKBa:
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https://www.biblio-online.ru/
https://www.biblio-online.ru/

W3narensctBo IOpaiit, 2019. - 197 c. - (bakanaBp. Akamemuueckuii kypc). - ObC
"FOpaiit". - Heorpanuy. noctym. Pexxum goctyma: https://www.biblio-online.ru

7. Menemxment : yueOnuk / P. JI. Jladr. - 6-e [mexn.] u3n. - CII6.: ITutep, 2007. - 863
c.(32 7k3.)

8. OcHoBbl MeHemKMeHTa [Tekct]: yueOHoe mocodue / M. X. Meckon, M. Anpbept, D.
Xenoypu. - 3-¢ u3a. - M.: Banbsimc, 2007. - 665 c. (49 3k3.)

9. INamkwmn W. H. Menemxment B 2 4. Yacte 1 [DnekTpoHHBIN pecypc]: YueOHUK U
npaktukyMm ais By3os / M. H. llankun, A. H. Anekcees [u ap.]. - 4-e usn., mep. u Jo1I. -
DIIeKTPOH. TEKCTOBBIE AaH. - Mocksa: IOpaiit, 2021. - 384 c. - (Briciee oOpa3oBanue). -
OBbC "IOpaiit". - Heorpanuy. nocrym.

0) nepuogUYecKHe U3TAHUS

1. Xypuan «MenemkmenT ceroans» http://grebennikon.ru/journal-6.html

2. XKypnan «MotuBamys u oriata Tpyaa» http://grebennikon.ru/journal-24.html

3. XKypuan «VYmpaBieHne KOPIOpPAaTHBHOW KyJibTypoi» http://grebennikon.ru/journal-
27.html

4. XKypuan «YnpasieHue pa3BuTreM rnepconanay http://grebennikon.ru/journal-25.html

5. Kypuan «YmpasieHue ueloBedeckuM moTeHuuamom» http://grebennikon.ru/journal-
26.html

6. Xypnan «Ilouck u oreHka nmepconana» http://grebennikon.ru/journal-28.html

B) CIIUCOK ABTOPCKMX METOAUYECKHUX Pa3padoToK:
1. Kopensx H.H. Crparermueckuii menemxmMenT: yue0. mocobme / H.H. Kopensik. —
Wpkyrck: U3n-8o UT'Y, 2019, 187 c.
2. Kopensk H.H. OcnoBsl MeHemxkMenTa: yae6. mocodue / H.H. Kopensik. — Upkyrck: 13a-
Bo UT'Y, 2014, 245 c.
3. MeHemkMeHT B KoMMepueckux opranm3anusx [Tekcr]: yae6. mocooue / H. H. Kopensik;
balikanbckuii roc. yH-T 3KOHOM. U npaBa. - Upkyrck: M3a-so BI'YOII, 2010. - 309 c.

r) 6a3bl JaHHBIX, HH(POPMALNOHHO-CIIPABOYHBIE H MOHCKOBbIE CHCTEMbI
http://www.aup.ru/ — AJMUHHCTPATHBHO-YNPABICHYCCKUI MOPTAJ, MpeAHA3HAYCHHBIA IS
PYKOBOAMTENEH, MEHEKEPOB, MApPKETOJIOroB, (DMHAHCHUCTOB M DKOHOMHCTOB TPEIIPUSTHH.
OCHOBO¥1 TIOpTaJia SABJISIETCS YIeKTPOHHAsI GHOJIMOTEKA JICIIOBOI JINTEpaTyphl U JJOKYMEHTOB, &
TaKke OM3Hec-OPYM 1O pa3IMYHBIM  acleKTaM TEOpHH W TNPAKTUKU  OpraHW3allvy,
TUIAHUPOBAHUS U YIIPABIICHUS ICATSILHOCTHIO TPEIIPUSTHH.
https://ecsocman.hse.ru/ — ¢enepanbHbIii 00pa3oBaTENbHBIA MOPTaT « DKOHOMHUKA, COLIHOJIOTHS,
MEHEKMEHT»
https://rim.spbu.ru/ — Poccuiickuii )ypHall MEHEKMEHTA.
https://www.cfin.ru/ — KoprnopaTHBHBII MEHEIKMEHT: (PMHAHCHI, OU3HEC-TUIAaHbI, YIPaBJICHHE
KOMITaHHEH.
https://amr.ru/ — Acconmarius MeHeKEPOB: J1e10Boe 00bennHeHre Poccnu.
https://dis.ru/ — UaTepHeT-0nOaMOTEKA « MEHEIDKMEHTY.
https://subscribe.ru/catalog/economics.review.iteam - Iloptan «TexHONOTUM KOPIOPATHBHOTO
yIIPaBICHUS

B cucreme oGpaszosatensHoro moprana MI'Y (http://educa.isu.ru/) pasmerieHsl METOAMYECKHE
Marepuaiibl ¥ 3aaanud no gucuuruinie b1.B.03 «MenemxkmeHnT».

VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JJUCLHHUIIJINHBI
6.1. YueOHO-1a00paTOpHOE 000Py10BAHHE:
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http://grebennikon.ru/journal-6.html
http://grebennikon.ru/journal-24.html
http://grebennikon.ru/journal-27.html
http://grebennikon.ru/journal-27.html
http://grebennikon.ru/journal-25.html
http://grebennikon.ru/journal-26.html
http://grebennikon.ru/journal-26.html
http://grebennikon.ru/journal-28.html
http://www.aup.ru/
https://ecsocman.hse.ru/
https://rjm.spbu.ru/
https://www.cfin.ru/
https://amr.ru/
https://dis.ru/
https://subscribe.ru/catalog/economics.review.iteam

Yuebnvie ayoumopuu 0ns  J1eKYUOHHLIX U CEMUHAPCKUX 3AHAMUL,  SPYNNOBbIX U
UHOUBUOYATILHBIX KOHCYIbMAYULL, MeKYue2o KOHMpPOJis U NPOMENHCYMOUHOU ammecmayui.

Aynutopus Ha 100 mOCagoYHBIX MECT, YKOMIUJIEKTOBAHHAS CIEHHAIM3UPOBAHHON
y4e0HOI MEOCITbI0 U TEXHUYECKUMU

cpeacTBaMH OOy4YeHHMsI C BO3MOXKHOCTBIO MOJKIIOYeHHs K cetu «UWHTepHer» u
o0ecrieueHneM J0CTyIa B 3JIEKTPOHHYIO

nH(OPMaLIMOHHO-00pa30BaTENbHYIO CPEy OpraHU3aIIH:

Wi-Fi, AkTuBHBIN MUKIIEpHBIH yabT Yamaha + MukpodoH,

Kononku — 2*200BT,

aKpaH HacTeHHbII — ScreenMedia 180x180, npoekrop — BenQ MX661,

Kommnerotep npenogasarens (AMD ATHLON 11 x3) .

10 — Microsoft Windows, Microsoft Office Professional Plus 2010,

Kaspersky Endpoint Security

Ayautopust Ha 80 MOCAJOYHBIX MECT, YKOMIUIEKTOBaHHas CIELUAIN3UPOBAHHON
y4eOHOI MEOENbI0 U TEXHHYECKUMHU

cpeacTBaMu OOYyYEeHHS C BO3MOXKHOCTBIO TMOAKIIOYCHHS K cetu «HMHTepHeT™ U
obecrneueHrneM JOCTyIa B SJIEKTPOHHYIO

MH(POPMAIIMOHHO-00pa30BATEIBHYIO CPETy OpPraHU3aINN:

sKpaH HacTeHHbI — ScreenMedia 180x180, mpoexkrop — BenQ MX661,

Kommerotep npenonasarens (AMD ATHLON 11 x3) .

I10 — Microsoft Windows, Microsoft Office Professional Plus 2010,

Kaspersky Endpoint Security

Ayoumopuu 015 opeanuzayuy camocmosmenbHol pabomul

Aynutopus Ha 40 mNOCAaTOYHBIX MECT, YKOMIUJICKTOBaHHAsl CHEIUAIN3UPOBAHHON
y4e0HOM MEOCITbI0 U TEXHHYECKUMU

cpeacTBaMH OOy4YeHHS C BO3MOXXHOCTBIO MOAKIIOYeHHS K cetu «MHTepHeT» U
o0ecrie4eHreM J0CTyIa B 3JIEKTPOHHYIO

nH(OPMaLIMOHHO-00pa30BaTENbHYIO CPEy OpraHU3aIIH:

MHTEpaKTUBHas jocka — Panasonic UB-T880-G, npoektop — Acer S1212,

Komnerorep (AMD ATHLON |1 x3),

MapKepHas JocKa.

1O — Microsoft Windows 10 OEM, Microsoft Office Professional Plus 2010, Apxusartop
WInRAR,

Kaspersky Endpoint Security

Wi-Fi.

Aynutopus Ha 18 TOCATOYHBIX MECT, YKOMIUJIEKTOBaHHAsl CHEIUAIN3UPOBAHHON
y4eOHOIM MeOenblo U TEXHUYECKUMHU CPEJICTBAMU OOYYEHHsI C BO3MOKHOCTBIO MOJKIIOUYEHHS K
cetu «UWHTepHer» u  oOecriedeHHEM JOCTyNa B JJIEKTPOHHYIO  HH(OPMAIMOHHO-
00pa30BaTeNIbHYI0 Cpely OpraHU3aluu:

18 xommnbroTepoB(AMD AS) ¢ 1oCTynoM K ceTu HHTEPHET,

1 kommbroTep onepatopa(AMD Athlon64),

M®V — Canon Ir1133.

1O — Microsoft Windows 7,

Microsoft Office Professional Plus 2010,

1C:IIpenmpusitie 8. Kommuekt s oOydeHUS B BBICHIMX M CPEIHHUX Y4eOHBIX
3aBEICHUSX,

Apxusarop RAR WInRAR 5,

Far Manager v3,

Koncynsrantllntoc: Bepeus [pod,

Kaspersky Endpoint Security

6.2. IIlporpammHoOe ofecrievyeHme:
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OrnepanOHHbBIE CUCTEMBIL:
e Microsoft Windows (Bepcum Vista, 7, 10)
e UniX-nmomoOHBIX OnepaloHHbIe CHCTEeMbI Ha Oa3e sapa Linux
[TakeThl 0(UCHBIX MPUITOKCHHI:
e Microsoft Office (pex. Professional Plus, Standard; sep. 2007, 2010, 2013)
e LibreOffice, OpenOffice
Nurtepuer-6payzepsr:
YandexBrowser
ATtom
Mozilla Firefox
Google Chrome
[puxnagnoe 1O ans paboTh ¢ JOKYMEHTAMHU:
e Apxuarop RAR WinRAR (5.x Bepcust Akagemuueckast)
e Far Manager
e Adobe Reader
CpenctBa aHTUBUPYCHOM 3aIlIUTHI:
e Kaspersky Endpoint Security

OmutaitH CepBHCHI:
e Buzeo xoHdepeni cucrema bbb.isu.ru (cuctema BigBlueButton)
e (OOpa3oBarenbHbIi mopran educa.isu.ru (cucrema LMS Moodle)
e Buaeoxoctunr cloud.isu.ru (cucrema NextCloud)

CrneunanusupoBanHoe npukiajgHoe [10
e Cucrema KoHcynbTaHT-1UIIOC

6.3. TexHHYeCKHe H YJTeKTPOHHBIE CPEICTBA:
Ha  oGpasoBatenbHoM mopraie MpKyTCKOrO  TOCYIapCTBEHHOIO  YHHBEPCHTETA
https://educa.isu.ru/ pa3merneHsl Ipe3eHTAMK JCKIIMH U TECThI Ui KOHTPOJIS 3HAHUHU 10 BCEM
TeMaM TUCHUTUINHBI, CChUIKHA Ha BUICOMATEPHAIbI.

Buageomarepuabl

Buneomatepuan «busnec B anoxy |https://grebennikon.ru/article-di4s.html
HCKYCCTBCHHOI'O MHTCJIJICKTA»

Buneomarepuan «busHec u HOBbIe TexHO0orUU: [hitps://grebennikon.ru/article-5ygw.html
BpeMsi IePeyIMBaTHCS»

Buneomarepuan «Buenpenune kopmoparuBHOU|(https://grebennikon.ru/article-uytl.html
KyJnbTypbl. OmuOkn U paboTa C LEHHOCTSMHU.
Bcé nna HR»

Buneomarepuan «"Boponka" MmoTuBanum https://grebennikon.ru/article-a73n.html

Buneomarepuan «Ber cramu  pykoBomurenem [https://grebennikon.ru/article-Ooyj.html
OBIBIIMX KOJUICT»

Buneomatepuan «lns yero mpumensiercs HR- https://grebennikon.ru/article-6ayb.html
aHAJUTHUKA?»

Buneomarepuan  «Jloporme u  AeméBbie https://grebennikon.ru/article-832e.html
KOMIIETEHIIMH JUPEKTOPA»

Buneomarepuan «Kax BOCIIUTHIBATH https://grebennikon.ru/article-0zzr.html
COTPY/IHUKOB. ExenneBnas pabota c

IEPCOHATIOMY
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Buneomatepuan «Kax JMarHOCTUPOBATh https://grebennikon.ru/article-keze.html
KOMaH,I[HI)II;'I HHTCIJICKT))
Buneomatepuan «Kax MOTHUBUPOBATh https://grebennikon.ru/article-uezz.html

COTPYAHHKOB. BI/II[BI MOTHBAIlUW IICPCOHAJIA»

Buneomarepuan  «Kak MBI mpunum K
HEOOXOIMMOCTH MCIIOJb30BAaHUSA aAHAIUTUKU?
Keiicy

https://grebennikon.ru/article-agnw.html

Buneomarepuan «Kak HaBecTH MHCIUIUIMHY B
KoMOauuu 3a 15 naei»

https://grebennikon.ru/article-52do.html

Buneomatepuan «Kak Haka3zaThb pabOTHHMKa 3a
OIIO3/IaHUEY

https://grebennikon.ru/article-d5i0.html

Buneomatepuan «Kax HAJIAJUTh https://grebennikon.ru/article-sOgu.html
[ICUXOJIOTMYECKHIA KJIUMAaT B HOBOM

KOJUIEKTHBE)

Buneomarepuan «Kaxk OIPEICIIUTh https://grebennikon.ru/article-j38m.html

KOMIICTCHIIMHU HYXHOI'O KOMITAHUHW JUPCKTOPaA»

Buneomarepuan «Kak opranumszoBath paboty B
OTJIENIE»

https://grebennikon.ru/article-maz1.html

Buneomarepuan «Kak momoOpars mepcoHa:
KOMIIETEHIIMY COTPYIHUKAY

https://grebennikon.ru/article-6kb7.html

Bugeomarepuan «Kak nmomobparh moaxoasmux
COTPYJIHUKOB)

https://grebennikon.ru/article-rlsw.html

BI/II[GOMaTCpI/IaJ'I «Kak IIpaBUJIbHO IIPOBOAUTDH
aZalTaluio rnepcoHaia»

https://grebennikon.ru/article-tlin.html

Buneomatepuan «Kaxk CO3/71aBaTh
KOPIIOPAaTHBHYIO KYJBTypy IO IIEHHOCTSM H
KOMIICTEHIMsSIM ¢ Hcmoib3oBaHuem  HR-
anaymmTuky U Big Datay

https://grebennikon.ru/article-rzv6.html

Buneomarepuan «Kak ynpaBisiTe U3MEHEHUSAMU
B KOMITaHUU. MI3MEHEHHE KaK TPOCKT»

https://grebennikon.ru/article-j87i.html

Buneomarepman «Kak yacto  IpoBOAUTH
TIJTAHEPKU 7

https://grebennikon.ru/article-4fwd.html

Buneomarepnan «MuneHuansl B yNpaBiIcHHUH.
Teopust MOKOJIEHUI»

https://grebennikon.ru/article-z3c5.html

Buneomarepuan «O0paTHast CBsI3b B KOMaHAE»

https://grebennikon.ru/article-vkwe.html

Buneomarepuan « OTBETCTBEHHOCTh
PYKOBOJMTEIISI

https://grebennikon.ru/article-pnit.html

Buneomarepuan «lIleperoBopsl 0€3 HYXIBI.
IleperoBopsl no Kemmy»

https://grebennikon.ru/article-ziaj.html

Buneomarepunan «IIpaBriIbHBIN dopmar
IIJIaHEPKU»

https://grebennikon.ru/article-05t6.html

Buneomarepuan «IIaTb MOPOKOB KOMAaHJBL.
ITatpuk Jlencnonu. KomaHaHbIM HHTEIIEKT»

https://grebennikon.ru/article-3569.html

Buneomarepuan  «Cekpetsl 3¢ (HEKTHBHBIX
TUIAHEPOK)

https://grebennikon.ru/article-6h7t.html

BI/I,Z[COMaTepI/IaJ'I «CocraB KOMaH/BI. FpCXI/I

https://grebennikon.ru/article-efin.html

noabopa COTPYZIHHUKOB. Kopnoparuhast
KYJIIbTYpay
Buneomarepnan «TaiiM-MeHEeDKMEHT https://grebennikon.ru/article-z6gg.html
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pykoBonutens. Kak wHamaaute 53¢ddexTuBHOE

00IIIEHNE C COTPYTHUKAMM)

Buneomatepuan «TaliM-MeHeHKMEHT https://grebennikon.ru/article-06vr.html
PYKOBOOUTCIIA: IIOYTA»

Buneomatepuan «Tom-4 TtpynHocTeil Haiima https://grebennikon.ru/article-esd8.html
IEpcoHaaa

Buneomarepuan «Tpu coBera mo BOBJIECYEHUIO
KOMaH/I»

https://grebennikon.ru/article-vaym.html

BI/II[COMaTepI/IaJ'I «TpI/I THUIIA 3apIIATHBIX CXEM)

https://grebennikon.ru/article-p4ak.html

Buneomarepuan «Tpu ycnoBusi sl yCHEIIHOM
Tparncopmarmu. Kak HayaTh HW3MEHEHHUS B
KOMIIaHUI

https://grebennikon.ru/article-a4v7.html

Buneomarepuan «Y Bcex JNOJed MOTHUBATOPHI
pasHbIE»

https://grebennikon.ru/article-ojfd.html

Buneomatepuan = «YmpaBieHHE TEPCOHAIOM. https://grebennikon.ru/article-rrik.htmi
YeThIpe BUIA COTPYIHUKOB)
Buneomarepuan «YmpasieHue https://grebennikon.ru/article-to3p.html

PAa3SHOBO3pPACTHBIMU COTPYAHUKAMUD)

Buneomarepuan «Jtuka 6usHeca. Uto npuHecyT

¢ coOoil "cereBble meMeHa'"»

https://grebennikon.ru/article-m4zf.html

VI1.OBPA3OBATEJIBHBIE TEXHOJIOTI'MHU

HaumeHnoBaHHe TeM 3aHATHI € YKazaHueM (popm/ MeToA0B/ TEXHOJIOTHI 00yUeHust

Ne Tema 3aHsATHA Bun 3ansarus ®opma / KosmuectBo
n/n MeToambl//TeXHOJIOTHH JacoB
JAMCTAHLIMOHHOTO,
HHTEPAKTUBHOI'O
o0yueHust
1 2 3 4 5
1 Opranuzanus u Jlexuums, UHTEPAKTUBHAS JICKIIUS, 4
MEHEIKEep MPaKTUUYCCKOC TpynroBas AMCKycons,
3adsITUE AHAJIN3 CUTyalluu
2 DBOJIOIUS Jlexuus, VHTEPAKTUBHAS JICKLIUS, 8
MCHEIKMEHTA KakK | MpPaKTHYECKOE rpynmnosas qTUCKycCCus,
HAay4YHOU JUCHHILIMHBI 3aHATHE aHaJIN3 CUTyalui
3 BHyTpeHHsI1 ¥ BHEUIHsA Jlexums, HUHTEPAKTHBHAS JICKIIVS, 8
cpena opranu3anuu IIPAKTUIECKOE rpynrosas JII/ICKYCCvHH,
3adsITUe AHAJIN3 CUTyalluu
4 CBs13yI01IHe TPOIIECCHI B Jlexmms, MHTEPAKTHBHAs JICKLHUS, 8
YIpaBJIEHUH MPaKTUIECKOE TPYIIOBA ICKyCCn,
3adsITUe AHAJIN3 CUTyaluu
5 Crpareruueckoe Jlexnms, HWHTEPAKTHBHAS JICKIHS, 8
IJIaHUPOBAHUE MPAKTUIECKOE TpynmoBas AMCKycons,
3adsTUEe aHaJIN3 CUTyaluu
6 | IToctpoeHne CTPYKTYpHI Jlexws, MHTEPAKTUBHAS JIEKIIHS, 8
OpraHu3aluu MPaKTUYCCKOC TpynroBas ANCKycons,
3adsITUe AHAJIN3 CUTyalluu
7 MoTuBaIus Kak Jlekius, WHTEPAaKTHBHAS JICKITHS, 4
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GYHKIUS MEHEeDKMEHTA IIPAKTHYCCKOC rpynnosas IUCKyccus,
3aHITUE AaHAJIN3 CUTyaluu
8 KonTtposs kak GpyHKIusA Jleknus, UHTEPaKTHBHAsSI JIEKIHS, 4
MEHEDKMEHTA IIPAKTUIECKOE Tpynmosas AuCKyccus,
3adsTUE aHaJIn3 CUTyaluu
9 DddexkTuBHOE Jlexums, HHTEPAKTHBHAS JICKIIVS, 12
PYKOBOJACTBO U MIPaKTUYECKOE Ipynnosas IMCKyCCH,
JIAJIEPCTBO 3aHATHE aHaJIM3 CUTYaluH
10 | YopasneHue Jlekus, HWHTEPAKTHBHAS JIEKIIHS, 4
KOH(IIMKTaMH, MPAKTUIECKOE I'pynnosas IMCKyccus,
V3MEHEHUSAMH U 3aHATUE aHAIIN3 CUTYalHH
CTpeccaMu
Hroro 68

VII1.OOEHOYHBIE MATEPUAJIBL JJI51 TEKYIIEI'O KOHTPOJIA X
ITPOMEXYTOYHOU ATTECTALLUU

Matepuanbl JJisi TPOBEJEHHS TeKYIIero W MPOMEXKYTOYHOTO KOHTPOJS 3HAHMIi
CTY/IEeHTOB
Tekymuii KOHTPOJb 3HAHUH (QOPMUPYETCS IO pe3yJibTaTaM BBITIOJIHEHUS TPYIIOBBIX WU
WHIMBUTYJIBHBIX 3aJIJaHUH:

— paboTa Ha MPAKTUYCCKUX 3AHITHSX, YIACTHE B JTUCKYCCHSIX

— BBINIOJIHCHUE TECTOBBIX 33JJaHU 110 IPOHACHHOMY MaTepHUaTy

— TPYIMIIOBOW UCCIIEIOBATEIBCKUI MPOEKT U €ro MPe3eHTAIINS

— KOHTpOJIbHAs paboTa (MMCbMEHHas paboTa)

— Mpe3eHTaIMs TOKJIaja Mo BEIOPaHHOM TeMe

Pa6ora Ha NMpaKkTHYeCKMX 3aHATHAX IpeJIoaracT 3HaHUe CTYIAEHTOM OCHOBHOI'O y4eOHOro
MaTepuaia, TOTOBHOCTh K OTBETaM Ha BOIIPOCHI, pa300py KOHKPETHBIX CUTYallUH, BBHIITOJIHEHUIO
MIPaKTUYECKUX YIPAKHEHUM 110 JAHHOMY 3aHATHIO U TECTOB.

YuyacTne B JAMCKYCCHSIX W TIpPynmoBod padote mpeanosiaraeT yMEHHE CTYIAEHTOM
AQHAIN3UPOBATh KOHKPETHYIO CHUTYyallMI0 M JENaTh BbIBOJIbI, YBA3bIBAas TEOPHUIO U IPAKTHKY B
IIPOLIECCE MPUHATHUS PELICHUH, & TAKXKE OPUTHHAIBHOCTD NPEAJIAraeMOro pELIEHUS.

BeimosiHenue rpynmoBoro mpoexkra mo Teme «McciaenoBaHume cTpaTermyecKux
KOHKYPEHTHBIX NpenMyliecTB Komnanuii B Poccum» mnpenycmaTpuBaeT 3HaAHUE CTYJIEHTOM
BHYTPEHHUX M BHEIIHUX MEPEMEHHBIX YIPABIECHUS, CUIBHBIX M CIIA0BIX CTOPOH NIEATEIbHOCTH
KOMITAaHWH, KOHKYPCHTHBLIX IMPECUMYIIECCTB WM OCHOBHBLIX OJTaIlOB IpoHecCa CTPAaTCru4cCKOro
MEHEKMEHTA (Hay4YHO-UCCIEA0BATEIbCKUI MPOEKT C UCIOJIb30BAaHUEM KAYECTBEHHBIX METOJI0B
WCCJICIOBAHMS ).

Boinosinenue rpynmnoBoro npoekta mno teMe «CoBpeMeHHble TE€HAEHIMU MEHeIKMEHTAa
POCCHIICKMX KOMIIAHUI» TMPEAyCMATPUBAET HCIOIb30BAHUE KOJUYECTBEHHBIX METOJIOB
HCCICIOBaHUs, aHAJIN3 HO.]'Iy‘—IeHHI)IX JaHHBIX U npezeHTaumo pe?)y.]'H)TaTOB HpOCKTa.
KonTposibHasi padora mnpenycMaTpuBaeT NUCBMEHHYIO pabory mo Teme «CBs3yromue
npoueccb» — 60 MUH.

JleMOHCTPALIMOHHBIH BAPHAHT KOHTPOJILHOM PadoThI
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1. Nwmeerca cnenyromas wHpopManus o0 oxugaeModl mpuObum (ThIC. py0.) mpu
pcai3aliui HCECKOJIBKUX BAapUAHTOB IIJIaHAa IIPOU3BOJACTBA IMBEUHBIX MAaIIUH C y4ueTOM
Pa3IMYHBIX IPEIIOI0KEHUH O eMKOCTH PhIHKA M UX BeposiTHOCTSX (P):

Ne AnbTEpHATUBbI EMKOCTB pBIHKA, THIC. IIT.
/1 [IJIaHa, THIC. IIT. 100 200 300 400
P:1=0,1 P»=0,2 P3=0,5 P4=0,2
1 100 5000 5000 5000 5000
2 200 0 10000 10000 1000
3 300 -5000 5000 15000 15000
4 400 -10000 0 10000 20000

BreiOparh BapuaHT IuUlaHA MPOU3BOJICTBA MIBEHHBIX MAIIMH, OO0CCIICYHBAIONINX
MaKCUMAaJIbHYIO TPUOBLIb.

2. Kputepun OLIGHKH, WX BEC, HKCIEPTHAs OICHKA IMMOTCHIMAIBHBIX ITOCTABIIMKOB B
b6amax (1 — mioxo; 2 — yAOBIETBOPUTENBHO; 3 — XOpoio; 4 — OTIMYHO) MPEJCTaBICHBI B
tabmuie. Bam HE0OX0MMO BHIOPATH JTYUIIIErO MOCTABIIUKA.

Kpurepuun 3HAYUMOCTh IToka3zaTesnu OLIEHKU B Oayiax

KpUTEPHUS 1 2 3 4
Ilena 0,3 4 3 2 3
Penyranus 0,2 3 4 4 2
HanexnocTs 0,3 4 3 4 3
POJYKTa
YpoBeHb 0,1 2 3 4 4
00CITy )KMBaHUS
I'nbxocThb 0,1 3 4 3 4
MMOCTaBIIUKA

4. B xakom CJIyduac yCJIOBH NMPUHATHA PCIICHUS OIPEACIIAOTCA KaK YCJIOBHUA pI/ICKa?

a) HCEBO3MOXXHO OIPCACINUTE BEPOATHOCTD IMOTCHUUAJIBHBIX PE3YJIbTATOB,

6) TO, YTO MOXKCT CIYYUTHCH, C MOJIHOM OMPEACIICHHOCThO HE HM3BCCTHO, HO M3BECTHA
BCPOATHOCTb NOTCHUUAJIbHBIX PE3YJIbTATOB.

5. OTMEThTE BEPHOE YTBEPKIICHUE:

a) PYKOBOAMTENb JIOJDKEH CTPEMHUTHCS K MPUHITHIO TAKOTO pPEIIeHHs], KOTOpoe He OyneT
HMETH OTPHUIATCIbHBIX HOCJ'ICI[CTBI/II\/'I IJId OpraHru3alnu,

0) KaxJoe pelleHHe, 3aTparuBaiolllee BCE MPEANpUsATHE, OyIeT HMETh HEeraThBHbBIE
IOCJIICACTBHUA MJI1 KaKUX-TO €TI0 qaCTeﬁ;

B) BbIOpaHHas ajbTepHATHUBA MOXKET HMMETh 3HAUUTEIbHBIE HEJOCTAaTKH, OJHAKO, C
y4eTOM BceX (hakTOpOB, AOKHA 00eCIIeYnBaTh Hau0OO0JIEE KeIaTeIbHbIM KOHEUHbBIN 3 (DEKT.

IIpumep keiica
[IpencraBeTe cebe, YTO BBl — Biajesel] HEOOIBIIIOT0 Mara3uHa, rje KpoMe Bac paboTaet
BCEro OJIMH YelIOBEK. BBl OIHOBPEMEHHO U YIIPABISIIOIINIA, U OyXTanTep, U areHT Mo 3aKylKaM U

cObITy. Bam nogunHeHHbI coBMmemiaeT GyHKIMK MpOAaBIla, KacCHpa, rpy3uuka U yOopuiuka.
Bamm nenoBbie OTHOIIEHUST MOXHO H300pa3UTh B BHJIE CXEMBI (CM. pHC.).
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- 1P aRJISTEOII L

- Byxranrep

- ATeHT 10
2aKY¥TOCAM H COBITY

o - ITpoaaeery

- KaccHp
- I'pv3aHK
- Y0 OpPIIHE

Puc. OpranuzanuonHas CTpyKTypa

[Ipennonoxum panee, 4To Jeia y Bac UIAYT ycnemHo. Temepb Bbl — Biajelel] Tpex
Mara3vHOB B pa3HbIX paiioHax. PaGota Bamieil ¢pupMbl yCciaoXKHMIACh, M Bbl YK€ HE CMOXKETe
CaMM 3aHUMAThCs 3aKyIKaMHU M COBITOM, BECTH pacueThl M JIENOBYIO nepenucky. Kpome Toro,
Bbl (hU3MUYECKH HE yCIieBaeTe YNpaBlisAiTh BCEMU MarazuHamu cpasy. Bel HaHuMaeTe nrozeit uis
BBITNIOJIHEHUSI BCEX 3TUX Pa3HOOOpa3HbIX (PYyHKIUI.

3aganue

Pa3paboraiiTe HOBYIO OpraHH3aIIOHHYIO CTPYKTYPY.

I[eMOHCTp alUOHHBIH BapHuaHT TeCTa

1.  MeHemxMeHT (IPUMEHUTEIBHO K MOEH CIIeUaIbHOCTH) 3TO:

a. yIpaBJIeHHE TOCYIapCTBOM Ha YpOBHE (pelepannuu uin ero cyobekra;

b. camocrosTenbHBIl  BHI ~ TPO(ECCHOHANBHOW  JCATENBHOCTH IO  YIPABICHUIO
opranuzanueit (mpeanpusarueM, GUpMoii, COOCTBEHHBIM JI€JIOM, OM3HECOM) B yCIIOBHUSX
PBIHOYHOM YKOHOMUKH;

C. aBTOMaTH4YecKas cucTeMa ynpasjieHus poOoTamMu (MallMHAMU, MEXaHU3MaMH).

2. K 0CHOBHBIM 1IIKOJIaM (TEOPHSIM) YIIPABICHUS OTHOCSTCS:

a. mkoja HayyHoro ympasineHus @. Teinopa; knaccuueckas (aAMHUHHCTPATHUBHAs)
mkosa  A. daiiond; IMKOJIBl YEIOBEYECKUX OTHOIIECHUM, MOBEACHUYECKUX HAYK U
KOJIMYECTBEHHBIX METO/IOB;

b. Tteopun A. Macnoy, JI. MakKnemnanna u @. I'epudepra;

c. Teopuu JI. Iloprepa, 3. Jloynepa u JI. [Tutepa.

3. Kak Ha3bIBalOTCS B MEHEIKMEHTE (YIIPABICHUN) OCHOBOIOIArAOIINE UJIEH, 3aKOHOMEPHOCTH,
HOPMBI, NIpaBHJIa MOBEAECHUS PyKOBOAUTEINEH 1O OCYLIECTBICHUIO YIPABIEHYECKUX (PYHKIUI?

a. TIOJIOKEHUS U UHCTPYKIIMH;

b. npuHIUIBI MEHEPKMEHTA (yIIpaBIeHNU);

C. (GyHKIUM MEHEKMEHTa (YIpaBiIeHHUS).

4. OCHOBHBIMHU 3JIEMEHTAMU BHYTpPEHHEH cpebl IpenpusTs (OpraHu3alim) IBISIOTCA:
a. TMPHUHLIUIBL, GYHKLIUU U METO/IbI YIIPABJICHUS;
b. mocraBimkH, MOTPeOUTENN, KOHKYPEHTHI, AKIIHOHEPHI;
C. 1LeH, 3a7a41, CTPYKTYpa, TEXHOJIOTUsl, IEPCOHAIL.
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5. OyHKUHS MEHEIHKMEHTAa «IUIAHUPOBAHUE)» 3aKJIFOYACTCH:

a.

b.

B BBIOOpE IMenel mnpeanpusaTus (opraHu3anuK) W pa3paboTKe IUIAaHOB JCHCTBUUN
MepCOoHAJIA IO UX JIOCTIKEHUIO;

B paclpe/iejiCHUU 3a/la4 ¥ MOJHOMOYUN MEXIy OTACIbHBIMH MOIPa3ICICHUSIMHI WIN
pabOTHUKAMU TMPEANPUATHS (OpraHW3aIlMi) U YCTAHOBICHUH B3aUMOJICUCTBUS MEXIY
HUMH;

B CPaBHCHHH PEAIbHO JOCTHTHYTHIX PE3YJIbTaTOB C JOCTHTHYTHIMHU B TIPOIICIIIEM
nepuoJe.

6. (DYHKHI/IH MCHECIPKMCHTA «KOHTPOJIb» ONPEACTIACTCA KaK:

a.

b.

MPOIECC  PEryJupoBaHUs (PUHAHCOBBIX 3aTpaT W  MOHUTOPUHTA  OFOJKETHBIX
MOCTYIJICHU;

NpOIECC  MPOBEPKH  HCIOJTHEHHS  JODKHOCTHBIX — OOsi3aHHOCTEH  pabOTHUKOM
npeaAnpusTHs (OpraHU3aInm);

MIPOIIECC COM3MEPEHUS (PaKTUIECKHU TOCTHUTHYTHIX PE3yJIHTATOB C 3aINIAHUPOBAHHBIMH.

7. MotuBaius — 3TO:

a.

b.

MaTepHalIbHOE BO3HArpaX1eHue pabOTHUKOB 3a MIPUJIEKAaHUE, TUCIUIUTMHUPOBAHHOCTD B
paboTe 1 YETKOE BBIIIOJIHEHUE TIOPYUYEHUIN PyKOBOIUTEIS;

nporecc o0y aeHuss ceds M JApYrMxX K AEATENbHOCTH Ui JOCTHXKEHHS HE TOJbKO
JMYHOCTHBIX, HO U LIeJIeH MpeanpusaTHs (OpraHu3alin);

o0elanus pyKoBOAUTENs, MO0y Jaromue pabOTHUKA K IOJTYYEHUIO BBICOKON 3apIlIaThl
WU TIPEMUH.

8. [Ipouiecc ynmpasieHus: IpeaAnpusaTueM (OpraHusalieit) 3To:

a.

MOCNIEAOBATEIbHOCTh  OCYIIECTBICHUS CYOBEKTOM  yIpaBICHUS byHKIUH 10
(GOpPMHUPOBAHUIO U KCIIOIB30BAHUIO PECYPCOB MPEANIPUATHS I TOCTHIKEHHUS UM CBOUX
LEeCH;

MOCJICIOBATEILHOCTh  BBIMIOJIHEHUSI CYOBEKTOM YNpaBICHUS] YKa3aHUM  BBICIIETO
PYKOBOJICTBA MPEANPUATHUS (OpraHU3aLINN );

MOCJIEIOBATEILHOCTh ~ BBITIOJIHEHUSI  PYKOBOJCTBOM  NPEANPHUATUS — TPATUITMOHHBIX
00s13aHHOCTEHN, OTOBOPEHHBIX B JOKHOCTHBIX MHCTPYKIIHSIX.

9. KoMMyHHKaIuy B MEHEJKMEHTE 3TO:

a.
b.

(OpPMBI 1 METOTBI TPOBEICHUS JACIIOBBIX COBEIIIAHHI U TIEPETOBOPOB;

oOMeH wuH(pOpMallMel, Ha OCHOBE KOTOPOTO MEHEIKEep TMoiay4aeT HWH(OpPMAIHIO,
HEOOXOJUMYIO Il TPUHATHS YIPABICHYCCKUX PEIMICHUH, W JOBOJIUT TIPUHSATHIC
pelieHus 10 pabOTHUKOB MPEANPUATHS (OpraHU3aIiH);

BEPTHKAIBHBIE W TOPU3OHTAIBHBIC CBS3U B CTPYKTypE YIPABICHUS MPEANPHUATHEM
(opranu3zanueit).

10. ITox ympaBiieHYECKUM pELIEHHEM TOHUMAKOT:

a.

b.

1.

MOTHBUPOBAaHHOE yKa3aHUWE pPYKOBOAUTENsS, 0Os3aTelbHOE JUISl  BBIOJIHEHUS
NOIYMHEHHBIMU;

yKa3aHHue pyKoBOAMTENS, ohopMiieHHOE B (popMe MpuKasa, pacopsKeHHs WU APYTroro
JIOKYMEHTA;

BbIOOD aJIbTEpHATUBBI; aKT, HAIIPABJICHHBIN Ha pelIeHHe MPOOJIEeMHON CUTYaI[|H.

IIpuMepHBbIe TeMBbI 1151 10KJIA/10B

AHTUKPU3UCHBIE CTPATEruu.
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0.
. IlpeumymiecTBa v HeIOCTaTKU PabOTHI B KOMaH/ax.
12.
13.
14.
15.
16.
17.
18.
19.
20.

Brnusinue nuHaMUYHOM M HEONIPEIEIEHHOM CPelbl HA OPraHU3aAIMOHHYIO CTPATETHUIO.
Bceobimee ynpaBieHne KaueCTBOM.

MeHemKMEHT B MUpE 3JIEKTPOHHOTO OH3Heca.

MeHeKMEHT 3HaHU# B 00y4aroneiicst opraHu3aluu.

MeTo/p1 yIipaBiieHUs] HEUTpaIU3alre CTPECCOB.

Hanronaneneie pakTopsl B KOPIOPATUBHON KYJIBTYpE.

Heo0xonumble npodeccioHanbHbIe U IMYHOCTHBIE KauecTBa MEHEDKEpa.

Oco0OeHHOCTH CTHIIEH PYKOBOJCTBA B YCIOBUSX Pa3HbIX KYJbTYD.

Onenka 3 peKTHBHOCTH CUCTEMBI CTUMYJIMPOBAHUSL.

Posb nH(OpMALIMOHHBIX TEXHOJOTHH B YIIPABIEHYECKUX KOMMYHHUKAIUSX.
CoBpeMeHHbIC TeH/ICHITNH B MCHEKMEHTE.

CoBpemMeHHbIe TpeOOBaHMSI K OpraHU3aOHHBIM CTPYKTYpaM.

CornmanbHast OTBETCTBEHHOCTh OM3HECA U ITHKA MEHEKMEHTA.

Turnbl TMAEPCKUX OTHOIICHUH.

TpeOoBaHMs K MCHEIXKEpaM B PA3IMYHBIX CTPAHAX.

VYmpasnenue no uensim (MBO).

VYupasnenue o nesHoctsm (MBI).

XapakTepUCTUKH BHICOKOPA3BUTON OPraHU3allMOHHOMN KYIbTYpPHI.

IIpuMmepHbIii IepedyeHb BONMPOCOB K IK3aMEHY

VYIpaBiieHUECKUE POJIM MEHEIKEPA, UX COACPKAHUE U B3aUMOCBS3b.
Muccus opranusanui, ee pa3padboTka U 3HaYEHHUE.

[IIkona Hay4HOT O YIIpaBJICHHUS.

QOyHKIMOHATBHBIE U IUCHYHKIIMOHATBHBIE KOH(IUKTHI, UX MTOCIEICTBUS.
Knaccuueckas (afiMUHHCTpAaTUBHAS ) LIKOJIA.

MexIJIMYHOCTHBIE CTUIIM pa3pelieHusl KOH(QIMKTOB.

[IIkomna yenoBeYeCKUX OTHOLIEHUH U TOBEICHYECKUX HaAYK.

CrpaTeruu HUHTEHCUBHOI'O POCTa OPraHU3alNH.

Oransl GOPMHUPOBAHUS TPYIOBBIX PECYPCOB OPraHU3ALINH.

. CHucTeMHBIN OAX0/1 K YIIPaBJICHHUIO.

. XapakTepucTHKH (PaKTOpOB BHEUIHEN Cpebl OpraHU3alIHiH.
. CtpaTteruu MHTETpallMOHHOTO POCTa OPraHU3aIUH.

. Llenu opranuszauuu, uepapxus 1eneil, OCHOBHbIe TpeOoBaHMs K (opMyIUpOBKeE 1ieNeil.
. Crpareruu nuBepcupUKalHOHHOIO POCTa OPTaHU3ALINH.

. ITonxoapel k npoueccy NPUHATUS PELICHUH.

. Makpo- 1 MuKpocpeia OpraHu3aluu.

. DTansl palMoOHAJILHOTO PELIeHUs IPOOIeM.

. PazBuTHE TpyAOBBIX pECYpPCOB OpraHU3alUH.

. CTpyKTypHBIE METO/IbI Pa3pelIeHus] KOH(IUKTOB.

. IloHsiTve U BUIBI CTUMYJIOB.

. ba30BbIE KOHKYpPEHTHBIE CTPATETHH.

. [Togxoas! kK 3pPeKTHBHOMY JTHACPCTBY.

. Bunel popManbHbIX Tpynn B OpraHu3aluy.

. [IpyHLIMIIBI paliMOHATIBLHON OIOPOKpATHH.

. IlonsiTie Bnactu, popMbI BIACTH.

. JIuneliHo-QyHKIMOHAIbHAS CTPYKTYpA, €€ MPEUMYIIECTBA U HEJJOCTATKH.

. CuTyanimoHHBIN MOAXO/ K IUACPCTBY (MIPUMEPHI MOJENEH).

. JIUBU3MOHANIbHBIE CTPYKTYPbI: pa3HOBUIHOCTHU, IPEUMYIIECTBA U HEJOCTATKH.
29.
30.

[TonsiTue 06paTHOI CBA3H, HEOOXOIUMOCTh M CIIOCOOBI €€ YCTaHOBJIECHUS.
CopepxarenbHble TEOPUU MOTHBALIUU.
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31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Knaccudukanuu ctuneit pykoBoACTBa B paMKax MOBEJACHYECKOT0 MOAXO0a.
[IpouieccyanbHble TEOPUU MOTHUBALIUU.

DNeMEeHTHI ¥ 3Tallbl KOMMYHUKALMOHHOTO IIpoIecca.

OYHKIWH U BUIBI KOHTPOJISL.

VYnpasnenueckas pemierka bieitka u MyTtona.

[Tpouenypa KOHTpOJIS, €€ ATAaIBbI.

[IpoueccHbli MOIXO0A K YIPaBICHHUIO.

[enTpanu3anus U A€LEHTpAIN3aLus, UX IPEUMYIIECTBAa U HEOCTATKH.
Bubl ananTUBHBIX CTPYKTYP.

Tunsl KOHQIUKTOB, UX PUIHUHEIL.

CyIIHOCTh CUTYAIIMOHHOTO MOJX0/1a K YIPABICHHUIO.

®DakTopsbl, BIUAIOMKE Ha 3PPEKTUBHOCTH pabOTHI TPYIIIIHI.

Teopuu X u Y JI.MakI'peropa.

XapaktepucTuku 3P PEeKTUBHOTO KOHTPOJIS.

OO0mme XxapakTepuCTUKH OPTaHU3aliN.

KopriopatuBHas cTpaTerus, 3Tamsl ee pa3paboTKH.

YcnoBus NpUHSTHS pelIeHUH (OMpeIeIeHHOCTh, PUCK, HEOIIPEIeJICHHOCTh )
[TonsiTue nenerupoBaHus, yCIOBHO-IIOCTOSIHHOE U PA30BO€E JI€IETUPOBAHUE.
JenoBas cTpaterusi, STamnbl ee pa3paboTKHU.

Teopus xu3HeHHOTO UKIIA Xepces u bianmapaa.

KPUTEPUU OLHEHKH ITO TEKYIIEMY KOHTPOJIIO

Kpurepun oueHku padoThbl HA MPAKTHYECKHUX 3AHATHUAX (0TBETHI HA BONPOCHI):
YpOBEHBb OCBOEHUS YUeOHOTr0 MaTepuana;

000CHOBaHHOCTh M YETKOCTb HU3JI0KEHHUSI MaTepuaa,

YPOBEHb YMEHUSI OPHEHTUPOBATHCS B IOTOKE MH(OPMAIIMHU, BBIJCISATH TIIaBHOE.
MaxkcuManbHOE€ KOJMYECTBO ©OauioB 1O JaHHOMY BHAy pabor — 5 Oamios

(coorBercTBYIOT perTUHTY 90-100%) CTyAeHT moy4aer, eciu:

0OCTOSTENIEHO C IOCTaTOYHON TIOJTHOTOM M3JIaraeT COOTBETCTBYIOUIYIO TEMY;
JIaeT paBUIbHBIE (POPMYITUPOBKH, TOUHBIE ONIPEIEICHUS, TOHITHS TEPMUHOB;
NpPaBWIHHO OTBEYAECT Ha JONOJHHUTEIBHBIE BOIPOCH MPETMOAABaATENs, HMEIOIINE IENBI0
BBISICHUTH CTENICHb TOHUMaHMS CTYJICHTOM JaHHOTO MaTepuaa.
70-89% 0T MaKCMMAaIBLHOTO KOJIMYECTBA OAIJIOB CTYJCHT MOJYYaeT, €CIIH:
HernoyHo (He MeHee 70 % OT MOoJIHOTO), HO MPaBUIILHO M3JI05KEHO 3aIaHuE;
OpU M3JI0KEHUM OblIM JONyIIeHbl 1-2 HecyllecTBEHHblE OIIMOKH, KOTOpbIE OH
UCTIPABIISIET TIOCIIE 3aMeYaHusl PETOIaBaTes;
JIaeT paBUIbHBIE (POPMYINPOBKH, TOYHBIEC ONPEIEICHNUS, IIOHATHS TEPMUHOB;
MOeT 000CHOBAaTh CBOH OTBET, IPUBECTH HEOOXOIUMBIE TIPUMEPHI;
NPaBUIHHO OTBEYAET HA JONOJHHUTEIBHBIE BOIPOCH MPETMOAABATENs, HMEIOLINE IEIBI0
BBISICHUTH CTENICHb TOHUMaHMS CTYJICHTOM JaHHOTO MaTepuaa.
50-69 % oT MakCHMaJIbHOTO KOJUYECTBA 0AJIIOB CTYACHT MOJTYyYaeT, eCITH:
HernoHo (He MeHee 50 % OT MOoJTHOTO), HO TTPaBUIILHO M3JI05KEHO 33IaHuE;
IIPY U3JI0KEHUH JIOTyIIeHa | cyliecTBeHHas: OMnOKa;
3HAeT W TMOHMMAeT OCHOBHBIC IOJIOKEHUSI TAHHOH TEMBI, HO JOMTyCKaeT HETOYHOCTH B
(bopMyIIMPOBKYU MOHSATHUH;
U3JIaraeT BHIMOJIHEHUE 3aJaHHsI HEJIOCTATOYHO JIOTUYHO | MTOCTIeIOBATEIBHO;
3aTPyAHSCTCS MPH OTBETaX Ha BOIIPOCHI IPENOIaBaTEIs.
49 % 1 MeHee 0T MaKCUMAaJIbHOT'O KOJIMYeCTBa OaJIJIOB CTYACHT MOJIy4aeT, eCIu:
HernoHo (MeHee 50 % OT MOJIHOT0) U3JI0KEHO 3aJ1aHHuCE;
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IIPY U3JI0KEHUH OBLTH JTOMYIIEHBI CYIIECTBEHHBIE OIINOKH.

KpuTtepnu onieHKH BbINOJHEHUS] TECTOBBIX 3a/1aHMIA:

Onenka «omnyHO» (coorBercTBYeT perituHry 100%) craButTcs 3a Oe3zommOo4HOE
BBINIOJTHEHHUE BCEX 3a/IaHUH.

OrneHka «XOpOILIO» CTABUTCSI, €CIIU CTYAEHT IPABUIBHO BBIIOJHUII HE MEHEE ¥4 3aJaHUM.
OneHka «yIOBIETBOPUTEIBHO» CTaBUTCS, €CIH CTYACHT IMPABUIBHO BBHIIOJIHWII HE MEHEe
Y2 3agaHui.

OLIGHKa «HCYHOOBJICTBOPUTCIIBLHO» CTaBUTCA, cClin CTYACHT HC CIpPaBUIICA C
OOJIBIIMHCTBOM 33aHUI.

Kpurepum oueHku oT4eTa 10 aHAJM3Y Kelca:

YpOBEHb YMEHHS 4YeTKO chopMynupoBaTh MpolieMy, NPEUIOKUB €€ pelleHue,
KPUTHYECKH OIICHUTH PEIICHUE U €TO0 IMOCIEICTBUS;

YpPOBEHb YMEHHUS OIpPEACIUTh, IMPOAHATU3UPOBATh AIBTEPHATHBHBIE BO3MOXKHOCTH,
BAPUAHTHI ICVCTBUI;

YpOBEHb YMEHUS CHOPMYIUPOBATH COOCTBEHHYIO TIO3HIIMIO, OLIEHKY U apTyMEHTHPOBAThH
ee.

MakcuManbHOE KOJMMYeCTBO OawioB (5 0OaioB) CTYACHT TOJy4YaeT, €clu B

npeaACTaBJICHHOM UM OTYCTC:

ObUIO CHOPMYIIUPOBAHO U TPOAHATU3UPOBAHO OOJBIIMHCTBO MPOOJIEM, UMCIOIIUXCS B
Kelice;

MIPOBEJICHO MAaKCUMAaJIbHO BO3MOKHOE KOJIMYECTBO PACUETOB;

OBLITM CJICTAHBI COOCTBCHHBIC BBIBOJIBI HA OCHOBAaHWUHU MH(POPMAIUH O Kelce;

OBLTM TIPOJEMOHCTPUPOBAHBI aJICKBAaTHBIC AHAIUTUYCCKUE METOIBI Uil 00pabOTKH
nHpopmanuu;

COCTaBJICHHBIC JIOKYMEHTBI 10 CMBICITY U COJICPKaHUIO OTBEYAIOT TPEOOBAHUSIM;
NPHUBEJCHHBIC B WTOIC aHalW3a apryMEHTHl HAaXOJSITCS B COOTBETCTBHH C paHee
BBISIBIICHHBIMH MTPOOJIEMaMHU, CICIIAHHBIMU BBIBOJIAMH, OLIECHKAMH W HCIIOJIb30BAaHHBIMU
AHAUTUTUYCCKUMHU METOAMH.

Kpurepun oueHKH 10KIa1a ¢ MYJbTUMEIUITHON NMpe3eHTanue

ConepskarenbHas 4aCTh KpUTEPHS Makec. YpoBeHb
YPOBEHb | UCIIOJIHEHHUS
(6amnoB) | (6amioB)

OLEHKA JTOKJIAJA

1. Bpems npencraBienus JoKJIaaa HE BBIXOAUT 3a paMku 10-15 MuHyT 10

2. loxnaauuk: 10

HE «TpUBS3aH» K TeKCTy nokaaaa (10);
30% BpeMeHM «IpUBA3aH» K TEKCTY Aokiaana (7);
50 % BpeMeHHU «IpUBsI3aH» K TEKCTY Jlokiuaza (5).

3. Tekct mokiaza TECHO YBSI3aH C TOATOTOBJICHHOW K JOKJIAMy 10
[IpEe3eHTalUEH

4. Marepuan nokiaaa TPEACTABIAETCS SMOLMOHAIBHO, TPOMKO U 10
pa3zdopurBO

5. AKTyaJIbHOCTb MPEJICTABIISIEMOT0 MaTeprasia 10
6. LlesneBast ycTaHOBKA peali30BaHa 10
7. YpOBeHb MpEACTaBISIEMOr0 MaTepuana COOTBETCTBYET BhICIIEH 10
HIKOJIE

8. I[OK.HaIlLII/IK IMPUBOAUT KOHKPETHBIC IPUMCPBI, IOATBCPIKAAIOIINC TC

10
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WM WHble (aKThl M3 MPEIMETHOH 00JacTH BOMpOCA, AKLIEHTHPYS
BHUMaHME Ha HauOoJiee BaKHbIX MOMEHTaxX MaTepuaiia

9. OTBeThl Ha BOMPOCHI OJAHO3HAYHBIC, C HCIOJIb30BAHWEM CIIANI0B
MOJJIEPKKH JTOKJIaaa

10

OLIEHKA ITPESEHTALIMU

1. B mpe3enrauuu oOecrieueH MHHHMAJBHBIM ypOBEHb 3JIEMEHTOB

(cnaiiioB), B COOTBETCTBHHU C TPEOOBAHHUSAMU:
—  TeMma;
—  LeJb, IPEMET. . .;

OI'JIaBJICHHE;
4-5 cnmaitioB MOAJIEPKKH JTOKIIA/a;
BBIBOJBI;
HCIOJIb30BaHHEIC HCTOYHHKH.

2. BeiOpanHas Qopma MO3BOJSIET BOCHPUHUMATH IPEACTABIISIEMBIiA 2

MaTepuain 0e3 Kakux-a1u0o0 3aTpyAHCHUIA:

3. Craiinsr

MOICPKKHA  JTOKJIaaa

BBICTPOCHBI

MOCJICHOBATCIIbHOCTU U CHHXPOHU3HWPOBAHLI C JOKJIa0OM

B JIOTMYECKOHI 2

4. BbIBOABI MpENCTaBICHBI B JIOTHUYECKOM TMOCIEAOBATEIIBHOCTH H 2
OTpakaroT HauboJiee BaXKHbIE MOMEHTHI MTPEJICTABIISIEMOT0 MaTepuana

5. Cnaiiibl He U30BITOYHBI B IPEJCTABICHUN TEKCTA

MaxkcuMaabHOE KOJMYECTBO OaUIOB 3a JOKIAA C Tpe3eHTanued — S5 OawioB, 4TO
cooTBeTcTBYET peuTuHry 100%. .
KPUTEPUU OLHEHKH ITO MTIPOMEXYTOYHOU ATTECTALIUU

Kongsr ITokazarenu W KpuUTEpHUM OICHKU Onenou-
KOoMIIE- JOOCTUXKEHUSA OCBOCHUS KOMIIETCHIINHN HOE
TEHIIUN Heynosnerso- Y noBuerso- Xopo1o OT1In4HO CpeJICTBO
PUTEIBLHO PUTEIIBHO
I1K-3 3HaTh Bompocer k
Ha sk3amene YpoBeHb Cryaenr Ha sk3amene JksaMery
CTYJICHT JIOIyCKaeT | CTyIeHTa OTHOCHTEIIEHO CTYACHT CBOOOIHO
3HAYHUTENbHBIC HEIOCTaTOYHO TIOJTHO OpHUCHTHUPYETCS B
OIIUOKY U BEICOK. OpHECHTHpPYETCS B MaTepHuale u
0OHapyXKUBaeT Jormyckarorcst MaTepHaie u oTBevaer 0e3
JIUIIE HAYaIEHYTO OIMOKH U oTBeyaer 0e3 3aTpyIHCHUMH.
CTENEeHb 3aTPyAHEHUS IPDU | 3aTPYyHEHUI IpU CrocobeH k
OpHUCHTAIIUN B H3JI0)KCHUHN KOHTPOJIE 3HAHUH. BBIITOJIHCHUIO
Marepuare. Marepuana. Jomyckaet CIIOXHBIX
HE3HAYUTEIHHOE 3a/I1aHuH,
KOJINYECTBO MIOCTaHOBKE LieJiei
omubok. CiocobeH | u BeIOOpE myTeit
K BEITIOJIHCHHUIO HX pea3ainy.
CJIO’KHBIX 3aJIaHHH.
YMmethb Tectsl ¢
Ot 40 no 0 6amnos. | Ot 60 g0 40 Ot 80 10 60 Ot 100 1o 80 3aziaqyaMu
Heob6xoanma 0aJIIoB. OannoB. B nieqom | Oammos. OTinaHOE
3HAUYUTCIIbHAs Brimosinenue IpaBUJIbHAsA BBIIIOJIHCHUE TECTa
JaJIbHENIIast TecTa pabota c C HE3HAUYUTEIIbHBIM
pabora mis YIOBIETBOPSIET OTIpe/ICIEHHBIM KOJINYECTBOM
YCOECIHOTO MHUHUMAJIBHBIM KOJIMYECCTBOM OI_UI/I60K.
MIPOXOXKICHUS KPUTCPHSIM. OIIUOOK.
TECTa.
Baagern Curyauuox
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ycnemHOrO MHWHUMAJIbHBIM KOJIU4ECTBOM OIIHOOK.
MPOX 0K AEHHSA KPUTEPHUSIM. OIKbOK.
TecTa.
Baaners Curyaunon
HbIC 3a1a4HU

[TpaBunbHble
OTBETHI IaHbl Ha

[TpaBuyibHBIE
OTBETHI 1aHbl HA %3

[TpaBunbHbIE
OTBETHI JaHbl HA

[TpaBunbHbIE
OTBETHI aHbl Ha BCE

MeHee 2 BOIPOCOB, BCE BOTPOCHI, BOTIPOCHI,
BOIIPOCOB, BBITOJTHEHBI %3 BBITOJTHEHBI BCE BBITIOJTHEHBI BCE
BBITIOJTHEHbI 3a1aHui. 3a71aHus. 3ananus. [TonHora
MeHee Y2 3anaHuil. | BonpmmHCTBO (%3) [TonHoTa M Y JIOTUYHOCTh
OTBeThl KpaTKHUe, | OTBETOB KpaTKHe, JOTHYHOCTh W3JI0)KEHHs OTBETOB
Hepa3BepHyThIE, Hepa3BepHYyThIE. U3JI0KEHUS JIOCTATOYHO
«carydaiHbley. OTBETOB BBICOKAs BO BCEX

JIOCTaTOYHas B %
OTBETax.

OTBETAaXx.

CoBoKynHasi OLIEHKA 32 KypC CKJIaIbIBAeTCs CIIeIyIOUIMM 00pa3oMm:

60% NpUXOAUTCS HA TEKYIIMH KOHTPOJIb 3HAHUH, OCHOBAaHHBIN Ha OIEHKE 3HAaHUU CTYIEHTOB Ha
NPaKTUYECKHUX 3aHATHUSX;

40% - mpoMeXyTOYHas aTTecTalus (IK3aMeH).

®opmy.ia coBOKYNHOI oneHku: Geosok.= 0,6 Gmexkyuy. + 0,4:G3kzamen

Pazpaboruuk: ; W 4
JOUEHT Kadeapbl SKOHOMUKH U TOPrOBOH IMOJIUTHKU / /~_ H.H. Kopensik

[IporpamMa paccMoTpeHa Ha 3acelaHud Kadeapsl Z)K/OHOMHKH ¥ ToproBoi monmtukn MUDJI
UI'Y «07» mapta 2023 r. IlpoTokon No 6

3aB. kadeaport £ S -, O.B. ApxunkuH

Hacmoswas npoepamma, ne modcem Obimb 80cnpousgedena Hu 6 Kakou gpopme 6e3
NpeosapumenbHo20 NUCbMEHHO20 paspeuleHus Kageopel-paspabomyuka npocpammal.
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