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|. LIEJIA U 3AJTAYM JJUCLITIMHBI (MOYJIS)

OcHOBHO# OCJIbK0 JUCHUIIIIMHBI ABJJIACTCA IIOATOTOBKA Ha60pa MMPAKTUYCCKUX HABBIKOB
CHUCTEMHOI'0 CTPAaTErHuyecKoro aHajau3a NpeanpusTuil (Kopmopainuil) U oTpacieil, cnocoOHOCTH
KPUTHYCCKM OLCHUBATHL TCKYHIYIO CTPATCrH4CCKYH0 IMO3UMIIMKO KOMIIaHHMU B I[GflCTByTOH.IGM
OKPY)KEHHUH, a TaKkKe CIOCOOHOCTh IPOTHO3UPOBATh CTPATETMUYECKOE pa3BUTHE U Oyadyliee
COCTOAHUE KOMITaHUHU.

3aﬂaan1/1 HU3YUCHUA JUCHUIIINHBI ABJIAFOTCA:

O3HaKkOMUTh  Ciylmiateaed ¢  KOHUEMUUAMH  CTPaTerMuecKOro  MEHEIKMEHTa |
HHCTPYMCHTAPUEM, BO3SMOKXHOCTAMU UX IPUMCHCHUA U H&HBHCﬁHIHMH HaIlpaBJICHUAMMU.

Hay‘-II/ITI) AHAJIMTHUKE B OpraHu3anusiax, IpOCKTUPOBAHUIO CTPATCIHMYCCKUX ITOAX0A0B U OCHOBaAM
CTPATCTUYCCKOT0 aAMUHUCTPHUPOBAHUS.

O060061HTh HAKOTJIEHHBIM HHOCTPAaHHBIMU M POCCUHCKUMHU KOMITAHHUSMU OIBIT B TPUMEHEHUHN
CTPATCTUYCCKOI0O MCHCIPKMCHTA JJId pCaAJIbHBIX CI/ITyaIII/II\/JI.

1. MECTO JUCHUITUIMHBI B CTPYKTYPE OIIOIT BO

VYueOnas qucuuminHa (Moayis) «b1.0.08 CoBpeMeHHBIH cTpaTernyecKuii aHaunu3» OTHOCUTCS
K 00s13amenbHoll wacmu 00pa30BaTENBHOM MPOTrPaMMBbI MArUCTPATYPHI 110 HATIPABJICHUIO ITOATOTOBKH
38.04.02 Menemxment, npopuwib «DPHHAHCOBOE IJIAHHUPOBAHME W YIpaBJIIEHWE pPHUCKaMH Ha
MPEIPUATHIX HE(PTEra30Boro KOMIUIEKCa».

JucuuruinHa yuTaercs ¢ 4 cemecmpe.

JUia m3ydeHus NaHHOM y4yeOHOW AMCUUIUIMHBI (MOIYNs) HEOOXOAMMBI 3HAHUS, YMEHUSA U
HaBBIKH, (OPMHUpYEMbIe NPEAMIECTBYIONIMMA IUCHUIUIMHAMA:  YHnpaeieHueckas 9KOHOMUKA:
enobanvhvle u KopnopamusHvle acnexmul, Cmpame2uueckue acnekmvl meopuu OpaHu3ayuu u
OP2AHU3AYUOHHO20 NOBEOEHUSL.

Ilepedenp nocnenyOMmMMX y4eOHbIX AUCIHUIUINH, 1151 KOTOPBIX HEOOXOIUMBI 3HAHUS, YMEHUS U
HaBBIKH, (OPMHUpPYEMbIC JTaHHOW Y4EOHOW MUCHMIUIMHON: [lodcomoska K npoyedype 3aujumol u
3auuma 6vbInyCKHOU K8ATUPDUKAYUOHHOU pabOmbi.

I1l. TPEBOBAHVA K PE3YJIbTATAM OCBOEHUMA INCHUTUIMHbBI

[Iporecc OcBOCHMS TUCIUIUIMHBI HampaBjieH Ha (HOPMUPOBAHHE SJIEMEHTOB CIICIYIOIINX
komriereHui B cootBeTcTBUU ¢ PI'OC BO 1o Hanpasnenuto noarotoBku 38.04.02 MeHeKMEHT,
npoduias «DUHAHCOBOE TIJIAHUPOBAHKUE M YIPABJICHUE PUCKAMU Ha MPEANPUATHIX HEPTETra30BOro
KOMILJIEKCA

IlepeyeHb MJIAHUPYEMBIX Pe3yJbTATOB OO0y4YeHHs] MO JUCHMILIMHE (MOZYJIO0),
COOTHECEHHBIX ¢ HHAMKATOPAMM JOCTHKEHHs] KOMIIeTeHIUH

Komnerennus HNuaukaropbl Pe3yabTaThl 00yueHus
KOMIIEeTeHI NI

OIIK-2. Criocoben npumensts | OIIK-2.1. Pewaem Brnageer HaBEIKOM BBIOOpa
COBPEMEHHBIE TEXHUKHU U ynpaeneHueckue u MIPUOPUTETOB IIPU IPOEKTUPOBAHUH
MECTOOAUKH 060pa JaHHBIX, uccnedosamenbCKue 361061‘{1/[, 6 CTpaTEruu MCrojIb30BaTh
MMPOABUHYTBIC METOABI X mom 4ducie 8 cqbepe KOJIMYCCTBCHHBIC U KAYCCTBCHHBIC
06pa6OTKI/I 1 aHaJIln3a, B TOM OKOHOMUKU npe()npuﬂmuﬂ, METOAbI UCCIICAOBAHUA;, HaBbIKAMU
YUCJIC UCIIOJIB30BATh ynpaejieHus puckamu pa3pa60TKH MHCCHUHU KOMITAHUU
HUHTCIJICKTYaJIbHBIC IOCTaHOBKOU ueneﬁ " 3a1a4
WH()OPMAIMOHHO- OpraHu3aly Ha CPEIHECPOUHYIO U
AHAJIUTUYICCKUC CUCTCMBI, ITPU AOJTOCPOIHYIO ICPCIICKTUBY,
peHICHNH YIIPABJICHUYCCKUX U OIpeACIsITE CTPATCTUUCCKUEC BhI3OBBI
HCCIICO0BATCIbCKUX 3a1a4 " pa3pbIBbI




KoMmnerenuus

HNuaukaropsl
KOMIIETEeHI Ui

PesyabTaTsl 00yyeHus

HaBBIKaMH ONpe/eNeHUs HCTOUHUKOB
Y MEXaHHU3MOB 00eCTIeUeHUs
KOHKYPEHTHOT'O ITPEUMYIIEeCTBa
OpraHu3allvM; BJIAJICHUE KYJIBTYPOH
MBIILICHHUS, CIOCOOHOCTHIO K
BOCITPUATHUIO, OOOOIICHHIO U aHATIM3Y
WH(OPMAINH, TIOCTAHOBKE IIETTH U
BBIOOpY MyTel ee JOCTHKEHUS
METOJIMKON OLIEHKH TypOyJIEHTHOCTH
BHEIIHEH Cpelbl;

OIlIK-2.2. Ymeem
UCNOTL306AMNY
UHMENNeKMYaTbHble
UHGDOPMAYUOHHO-
aHATUMUYECKUe CUCmeMbl

3HaeT U ymeeT coOpath JaHHbIE Ha
OCHOBE MH(POPMAIIOHHBIX
TEXHOJIOTUI CTPATErn4ecKOro
yIIpaBJICHUsI

OIIK-2.3. 3naem memoouxu
cbopa OaHHbIX, MEMOObl UX
0bpabomku u anaiu3a

3HaeT U yMmeer co0paTh JaHHBIE IS
ONpENEHUs] BUJA CTpPATETU
KOMITAaHWH, KJIIOUEBBIC KOMITCTCHIIUH
KOMITaHUH, IIETIOYKY CO3JaHUs
CTOMMOCTH; OpraHU3aIMOHHBIC
CTPYKTYpbl KOMIIAHUH U UX

COOTBECTCTBUEC CTpAaTErun

OIIK-3. Criocoben
CaMOCTOATENBHO MPUHUMATD
000CHOBaHHBIC
OpTaHHU3aIMOHHO-
yIpaBleHYECKHE PEIIeHNUs,
OLIEHUBATH MX OIEPAMOHHYIO
¥ OpPTaHU3aIMOHHYIO

3¢ (heKTHBHOCTD, COITUATBHYIO
3HAYUMOCTB, 00ECIIEUNBATh UX
peanu3anmio B yCIOBUIX
CIIOKHOH (B TOM YHCIIE KPOCC-
KyJIbTYPHOW) ¥ THHAMUYHON
cpenpl

OIIK-3.1. Ilpunumaem
Op2eaHU3AYUOHHO-
VApasnenyecKue peuieHus u
oyeHusaem ux
aghghexmuenocmo

Ywmeer pazpabaTrBaTh
KOpPIIOPAaTUBHBIE, KOHKYPEHTHBIC
CTpaTEruy Pa3BUTHUS OpTaHU3AINH;
pean30BBIBATH pa3pabOTaHHBIC
TUTAHBI MEPONIPUSATHIA, CHOCOOHEH
AHAITM3UPOBAThH B3AMOCBSI3H MEKITY
(YHKIIMOHATEHBIMU CTPATETUSIMH
KOMITaHUH C IIENBIO TTOJrOTOBKH
cOaTaHCUPOBAHHBIX YIIPABICHUECKHX

pelieHui

OIIK-3.2. Ymeem oyenusamo
ONEPayuUoOHHyIO,
OPeAHUZAYUOHHYIO
aghgpexmuernocmo u
COYUANBHYIO 3HAYUMOCTIb
NPUMEHSIEMBIX DeuleHUll

YMeeT y4uThIBaTh OllEpaliOHHBIE,
CTpaTEernyecKre, CUCTEMAaTHUECKHE
PHCKH IIPU pa3pabOTKe CTpaTeruu
KOMITAaHUH; TPOBOANUTH
CTpaTErMyecKuil aHaIu3 MPEANPHATHS
\ OTpaciu ¢ MpUMEHEHHEM METOIUK U
MHCTPYMEHTapusl aHaIn3a.

OIIK-3.3. 3naem cneyuguxy
NPUHAMUS YNPAGTEHUECKUX
peulenull 8 KpoCCKyIbmypHou
cpede

3HaeT crocoOb! yrpaBIeHUs
KOMIIAHHUEU B HEOMPEEICHHON
OKpY’KaroIIel cpesie; OCHOBBI U
TIPHIIOKEHHS TEOPUH
CTPaTEern4eckoro MeHeHKMEeHTa U
TEOPHIO pa3pabOTKH, BHEPEHUS,
OLICHKU U KOPPEKTUPOBKHU CTPATETUU.




KoMmnerenuus

HNuaukaropsl
KOMIIETEeHI Ui

PesyabTaTsl 00yyeHus

OIIK-4. Criocoben
PYKOBOAMUTH MPOSKTHON U
MPOLECCHOMN JAEATENbHOCTHIO B
OpTaHM3aIHNU C
HCIIOJIb30BaHUEM
COBPEMCHHBIX INPAKTUK
yIpaBiIeHUs, IUAEPCKAX U
KOMMYHHUKAaTUBHBIX HABBIKOB,
BBISIBJISITHD 1 OUCHUBATH HOBLIC
PBIHOYHBIC BO3MOKHOCTH,
pa3pabaThiBaTh CTPATETUU
CO3JJaHUA U pa3BUTUMA
MHHOBAIIMOHHBIX HaHpaBHeHI/Iﬁ
JACATCIIBHOCTH U
COOTBETCTBYIOIIHE UM OM3HEC-
MOJIENN OpraHU3alni

OIIK-4.1. Pykogooum
NpOeKmHoU U NPOYeCccHo
0esmenbHOCmbIO 8
opeanuzayuy, cozoaem u
oyeHusaem odusHec-mMooenu 8
HOBBIX PHIHOUHBIX
B03MOIHCHOCSX

Bnageer HaBbIKAMH OIIPEACIICHUSA
UCTOYHUKOB U MEXaHU3MOB
obecreyeHnst KOHKYPEHTHOTO
IIPEUMYILECTBAa OpraHu3aluy,
ymeeT (popmMupoBaTh OU3HEC-
TUTaHBI HOBBIX HAIPaBJICHUI
paboThl KOMITAHHH.

OIIK-4.2. Ymeem
UCTIONIL306AMb TUOEPCKUE U
KOMMYHUKQAMUBHbLE HABBIKU,
paspabamvieamo
coepemenHble cmpamezu
CO30aHUs U PA36UMUsL
UHHOBAYUOHHBIX HANPAGICHULL
0esimenbHOCMUL OP2aAHU3AYUL

YMeer aHanuM3UpOBATH B3aUMOCBSA3U
MEXTY QYHKIIMOHATBHBIMU
CTpaTerusiMi KOMIIaHUM C 1EJIbIO
MOJITOTOBKH COaJIaHCUPOBAHHBIX
YIPABJIEHYECKUX PELIECHUM
;KOHTPOJIMPOBATH OCTABJIEHHBIE
LU Y 3aJa4d Tepes
MOAPA3AEIEHUAMU JJI TIOCTUKEHUSA
CTpaTeruy KOMIIaHUH

OI1IK-4.3. 3naem
cospemenHble NPaKmuKu
VApasienus

3HaeT COBPEMEHHBIE CITOCOOBI
yIpaBJIEHUs] KOMITAaHUEN B
HEONPEAEIIEHHONW OKpYXKaroIlen
Cpe€ac; OCHOBBI U ITPUIIOKCHUA
TEOPHH CTPATETHYECKOr0
MEHEIKMEHTa U TEOPHIO Pa3pabOTKH,
BHEAPEHMSI, OIICHKH U KOPPEKTHPOBKHU
CTpaTeruu




IV. COAEP’)KAHUE U CTPYKTYPA JUCHUTUIMHBI

O0beM TMCHUMIJIMHBI COCTABIISCT 3 3a4eTHBIX equHunbI, 108 4yacos,
B TOM uuciie 18 4. Ha MPOMEKYTOYHYIO aTTECTAIHIO.
dopma IPOMEKYTOUHON aTTeCTalluK: IK3aMeH, KypcoBasi padora - 4 cemecTp.

4.1. ConepxaHue NUCUUIUIMHBI, CTPYKTYPHUPOBAHHOE MO TeMaM, C yKa3aHHEM BMJIOB YUYEOHBIX 3aHSITHH M OTBEIEHHOTO HAa HUX KOJIMYECTBA

AKaJICMHUYCCKNX 4aCOB

Ne Pa3nesn qucuuniunbl/Tema Bunel yue6HOM paboThI, ®opma
n/H BKJIFOYAsi CAMOCTOSITEIIbHYIO paboTy TeKylero
o0yyaroluxcst 1 TpYJ0EMKOCTh (B yacax) KOHTPOJIsA
ycneBaeMoCTH
2 /
= KonTtakTHas paboTa mpemnoaBaTess ¢ 5 NPOMEKYTOYH
S 00y4JaromuMuUCS S E oif aTTecTAlNN
E- ? Jekuusa IIpakTHyeckoe Koncyabt E 8
3 = samsiTHe amusi/KCP/ | 8 8,
2|8 KO 5 g
O | < O =
1 2 3 4 5 6 7 8 9
1. Tema 1. CoBpeMeHHBII CTpaTerHueCKUil aHaIn3 B 5 21 3 3 0 15 VYerHbll ompoc,
CHCTEME YIPaBJICHUSI IPEANPUATHEM, CPEICTBA TECT
CTPATErHuecKOro aHajIn3a
2. Tema 2. CtpaTernyeckuii MOTEHIHAT OPTaHU3aIINH. 5 23 3 3 1 16 VYerHbll ompoc,
@DopMHPOBAHUE CTPATETHH TPESAIIPUSITHUSI TECT
3. Tema 3. CtpaTterus u opraHU3aI[MOHHAS CTPYKTYpa. 5 23 3 3 1 16 YcerHbIH ompoc,
DopMHPOBAHUE CTPATETHYCSCKHUX ANBTEPHATHB U TECT
CTPATErHICCKUI BEIOOD
4. Tema 4. [IpoekTpoBaHUE CHCTEM YIIPABIICHUS B 5 23 3 3 1 16 YcerHBIH ompoc,
HPOLIECCE Pean3aliK CTPATETHH TECT
5. BCET'O YACOB 108 12 12 3 63 Jx3amen - 18
yac., B T.4. 4
KO, 14
KOHTPOJTh




4.2. Tlnan BHEAyTUTOPHOM CAMOCTOSTEIHHON PabOTHI OOYJAOIIUXCS 110 JUCIUILTHHE

CamocrositenpHas paboTa 00yJaronIXcs

V4eOHO-METOIUYECKOE

OueHoyHoe obecreyeHue
Cemectp HazBanue pasaciia, TCMbI o Cpoku TpynoeMKoCTb 9
Bun camocrositenbHON paboThI CPEICTBO CaMOCTOSATENbHOI
BBITIOTHCHHS (dac.)
paboTsI
5 Tema 1. CoBpemenHbIi cTpaTerndeckuii ananus B [ToAroTOBKa K OIPOCY U 1-2 uenens 15 Verueii  |Kasaxosa,
H. A. CoBpeMeHHbII
CHUCTEME YIIPABJIEHUS MIPEAITPUATUEM, CPENCTBA OIIpOC, TECT
yrip PEATp - Pt TECCTUPOBAHUIO, AHAIN3 U poc, CTpATETMYECKUi  aHaIMs3
CTPATErHYECKOro aHaJIn3a HpUMeHeHHe YIeOHHK | TpAKTAKYM T
By30B/ H. A. Ka3akoBa. —
paccMaTpuBacMbIX MCTOOB U 3-¢ usn., nepepad. u gor. —
> Mockaa : W3znarenscTBO
HUHC €HTOB B KYPCOBOU
TpyM Yp IOpaiit, 2022. — 469 c. —
pa60Te (Bricmee oOpa3oBaHue). —
ISBN 978-5-534-11138-5.
— URL :
https://urait.ru/bcode/51118
5
5 Tema 2. Crparernyeckuil moreHuuan opranuszauuu. | [logrotoBka k  ompocy | 3-5 Henens 16 Verupiin  |Omsapyxuna, 3
DopMHUPOBAHUE CTPATETMH MIPEIIPUATHS ompoc, Tecr |/ € Crpatermieckuid
pPMHD p pearp TECTUPOBAHMUIO, aHaJIn3 u poc, MCHGIDKMEHT : yUCOHUK 1
IIPUMCECHCHHUEC NpPAaKTUKyM Ui By30B /
paccMaTpuBaeMbIX METOJIOB U H. C. Orsapyxuna,
HHCT T . B. P. Becuun. — Mockaa :
pyM yp WznarenscTBO IOpaitr,
pabote 2022. — 336 c. — (Bsiciuee
o0pa3oBaHue). —
ISBN 978-5-534-02841-6.
— URL

https://urait.ru/bcode/51218 .
2



https://urait.ru/bcode/511185
https://urait.ru/bcode/511185
https://urait.ru/bcode/512182
https://urait.ru/bcode/512182

CamocrostenbHas paboTa 00yqaronIXcst

y‘le6HO-MGTOI[I/I‘lCCKOC

OnenovHoe obecrieueHue
Cemectp HasBanue paszaeia, TEMBbI o Cpoku TpynoeMKocTh .
Buj camocrosTenbHOM paboThI CpEJICTBO CaMOCTOSTEIBHON
p BBITIOJTHEHHSI (dac.)
paboThI
5 Tema 3. Ctparerus u opranusanuoHHas ctpykrypa. | [TogrotoBka k ompocy wu| 5-9 nenens 16 Yerupiii  |A6pamos, 3
DopMUpPOBAHUE CTPATETMYECKUX ANIBTEPHATHB U |TeCTUPOBAHMIO,  AHAM3 M OIpOoC, TECT ﬁ'e ;gﬁg;ir?q;f{igim ;
CTpaTEeruIecKuii BEIOOD IIPYMEHEHUE NpaKTHKYM  JUIA  By30B /
paccMaTpuBaEMbIX METOINOB H 2. g. igpaMOB,
o . b. paMoB | noa
WHCTPYMEHTOB B  KYPCOBOM penaKIei
pa60Te B. C. A6pamoBa. — 2-¢
u3a., nepepab. u jgom. —
Mockaa : HznarenscTBo
IOpaiit, 2022. — 444 c. —
(BrIcmee oOpa3oBaHue). —
ISBN 978-5-534-14595-3.
— URL :
https://urait.ru/bcode/52020
3
5 Tema 4. [IpoekTHpOBaHKE CHCTEM YIIPABIICHHUS B [ToxroroBka k ompocy wu| 9-14 Henens 16 Vernpii  |Tebexun,
A. B. Ctparernyeckuit
MPOLIECCE Peaiu3allii CTPATEr K OIpoc, TECT
porx p I TP TECTUPOBAHMUIO, aHanu3 u poc, MCHEIDKMEHT : yIeOHHK 713
IIPUMCHCHHE By30B/ A. B. Tebekun. —
paccMaTpUBaEMbIX METOIOB U 1%/_16 3L, HePeII?G- u oI —
o OCKBa : 31aTCJIbCTBO
WHCTPYMEHTOB B  KYpPCOBOH fOpaiir, 2022, — 333 0. —
pa60Te (Boicmiee oOpa3oBaHue). —
ISBN 978-5-534-14644-8.
— URL :
https://urait.ru/bcode/51070
2
OO61uit 00BeM CaMOCTOSITENFHOM PabOTHI IO JUCIUILTUHE (Yac) 63



https://urait.ru/bcode/520203
https://urait.ru/bcode/520203
https://urait.ru/bcode/510702
https://urait.ru/bcode/510702

4.3.Conepxanue yueOHOTo MaTepuasa

HauMeHoBaHHE TEMBI

Conep:kanue TeMbl

Tema 1. CoBpeMeHHBIH CTpaTernyecKuii
aHaJIU3 B CUCTEME YTIPaBJIEHUSA
MIPEANPUATHEM, CPEICTBA CTPATETUYECKOTO
aHaIu3a

CoBpeMeHHBIH CTpaTerMUECKHl aHajiu3 B CHUCTEME
yIIpaBJICHUS OpeANpPUATHEM
CognepxxaHue CTpaTerHueckoro MEHEIKMEHTa U €ro
MECTO B CHUCTEME YIPABICHUS OpraHU3alueH.
CyIHOCTh ~ CTPATErMYecKOro MEHEKMEHTa, ero
npeaMer, o0beKT W Meroxbl. Llenb, Ha3HaueHue,
3aJaud, TPUHIMIBEI U (QYHKIMH CTPaTErm4ecKoro
MeHekMeHTa.  OCOOGHHOCTH  CTpaTerHyecKoro
MEHEDKMEHTa KaK KOMIUIEKCAa  CTPaTerMm4eCKHX
peleHui. Db dexTBHOCTH CTpaTern4ecKoro
MEHe/DKMeHTa.  HemoctaTkm ¥ OrpaHWYeHHsI
CTPATErHuecKoro MEHEPKMEHTA. Otansl
CTpaTErMyeckoro MeHe/pkMenTa. CrTpaTerudeckue
npoOiieMbl pa3BUTHS MPOHM3BOACTBA W CTPYKTYypa

MIPOMBIIIIEHHOCTH. [lonsaTre  cTpaTErH4ecKux
mpobieM W OCOOGHHOCTH WX  BBIABICHUSL
Crenudpuyeckue CTpaTeruyecKue po0JIeMbI
oTpaciei. Crparerndeckoe yIIpaBJICHHE:

BOBHUKHOBCHUEC, IIPHUYUHBI IIOABJICHHSA, CYHIHOCTb.
Buabsl cTpaTerdueckoro ympasieHUS. YIIpaBlICHUE
IIyTeEM BbIOOpa CTpaTErn4YECKUX MO3ULIHM.
VYpapieHue MyTeM paHXUPOBAHUSA CTPATErMYECKHUX
3amay. YTpaBieHHWE «IM0 ClHa0bIM  CHTHAJIaM».
YupasieHue B YCIIOBUSX CTpPaTETMYECKUX
HeoxumanHocTell. CTpaTermyeckoe ¥ TEKyIee
yhmpaBieHHe: OO0Imne W OTIWYUTEIbHBIE HYEepTHI,
JIOCTOMHCTBa W HemoctaTku. [loHATHE cTpareruw.
IlIxomer  crpatermif. OTaWYMEe  CTPATETHUECKUX
pemeHnii  OT  omepaTUBHBIX.  Kiaccudukanus
cTpateruii.  OmeMeHTHI  crpaterun.  Crparterus
OPEANpHUATHS. AJTOpUTM  Pa3paboTKH  CTpaTEruu.
TpyaHoctn u ommbOku B paboTe Haa CTpaTerHew.

KiroueBrie XapaKTEePUCTUKHI a3 pexTUBHOI
crpateruu. ColepKaHuEe CTPATEruu Kak JIOKYMEHTA.
CymHoCTb npoiiecca CTPATEru4ecKoro

MEHEKMeHTa. [IoHATHS MHCCHM, CTPaTEernvyecKoro
BHJCHHAA W Lenell opraHusauuu. VX Ha3HadeHHe.
Cucrema cTpateruii pa3BUTHs opranu3anuu (6a3oBbIe
ctparerun). Crparermueckwii  MapKeTHHT  Kak
WHCTPYMEHT (OPMHUPOBAHUS CTpaTerud  (UPMEL
Konuenmus u ¢byHKIUH CTPaTErMYecKoro
MmapkeTuHra. Crpareruyeckas CErMEHTaLUsl PBIHKA.
B3auMocBA3b  CTpAaTErMuecKoro MEHELKMEHTa |
CTpaTErMyecKoro MapkeTuHra. Bxiag mapkeruHra B
CoBpeMEeHHBII CTpaTeru4ecKuit aHaJIu3.
CocraBisone  CTpaTernyeckoro  MapKeTHHTa.
Ananmm3 cpensl (QUPMBI  KaK BaKHEHIIMN dTam
CTpaTErMyeckoro MeHekMeHTa. [loHaTue BHemHen
cpeabl oOpraHM3alud. MeToapl aHajiu3a BHEIIHEH
Cpeabl oOpraHuzaiuy (aHaluu3 MaKPOOKPY>KEHHUS,
OTpacieBOd M KOHKYPEHTHBIH aHalu3, aHaju3
MHUKPOOKpYXeHus). [loHATHe BHYTpeHHEH Cpensbl.
Meronpl aHanM3a BHYTPEHHEH Cpenbl OpraHu3aluf
(ynpaBieHUYeCcKHil aHanM3, CUJIbHBIE W cialble




HauMeHoBaHHE TEMBI

Conep:kanue TeMbl

CTOPOHBI, AaHAJIN3 OpPraHU3allMOHHOW KYNBTYpPHI).
CBs3p MeXIy BHYTPEHHEH M BHEIIHEW cpenoi
oprann3anyy. CUTYallMOHHBIM aHaJIU3 U €ro Leb.
CTynmeHn  CHUTyallMOHHOTO  aHajM3a:  OLEeHKa
npumensemoit crparerun; SWOT-ananms; oreHka
CTOMMOCTHOM IO3ULIMK; OLEHKA KOHKYPEHTHOH
MIO3ULIUHY; OIPENEICHUE CTPATETNYECKUX TOAXO0N0B U
po0JIeM OpraHU3aIUH.

Tema 2. CtpaTeruveckuii moTeHIHAI
opranuzanuu. dopMUpoBaHUE CTPATErUU
MPEIIPUSTHS

Crparterndeckuii moTeHITHAN opranu3auu. [lonsrue.
Xapakrepuctukd. OCOOEHHOCTH —CTPAaTErn4ecKoro
aHanmu3a IOTeHIWana QUPMBL:  YIpaBICHYECKHN
AHAJIU3; CTPATETMYECKUN aHaIM3 IIEPCOHAJA; AHAJIMU3
kanurtana (GpupMbl; aHaau3 (UHAHCOBOIO COCTOSHUS;
CTpaTErM4eCKuii MHBECTULIMOHHBIA aHaJM3; aHaJIu3
JEUCTBYIONIMX CTPAaTeTHil W aHANIW3 MPUOBUTBHOCTH.
®opmupoBaHue crpaternueckux ueneil. IloHsTue
uenu.  YcraHoBieHuWe — menedl.  Buasl  neneil.
COBOKYITHOCTh ~ LleNel  OpraHM3allid W HX
npuoputersl. TpeboBanuda k nensMm. GopMupoBaHue
cTparteruu npennpusaTus. DopMUpOBaHUE MHICCHH U
BufeHns  ¢upmel.  DopMHUpOBaHWE  PBHIHOYHOU
ctparerun ¢upmel o @. Kornepy. @opmupoBanue
crpareruun mo M.X. Mecckony, M. Anpbepty, O.
Xenoypu. ®dopmupoBanue crparerun 1o KK
JlamGeny. dopMUpoBaHUe cTpaTeruu B
MIPEICTABICHUN COBPEMEHHBIX POCCUICKHUX aBTOPOB.
Mogenn  QOpMUpOBaHHS CTpaTerWH: IUIAHOBAS,
MpeapUHUMATEHCKAs, MOJIENIb O0yUEHHSI Ha POCTE U
np. IlporHozupoBaHne M ero poib B pa3padOTKe
cTparerud. Buapl mporHo3oB. OTambl MPOTHO30B.
Merozp! nporaosupoBanusi. CocTaBieHue ClieHaApHEB
- 3aBEPIUAOIINN aran MPOTHO3UPOBAHUSL.
Meroandueckoe, pecypcHOe, HH()OPMAIMOHHOE W
MpaBoOBOE  obOecreueHne pa3paboTKH  CTpaTeruu
¢upmbr  OpraHU3anMOHHO-TEXHHYECKUH  ypOBEHB

MIPOU3BOJICTBA. NunoBanus: IIOHATHE 51
KIIaCCH(UKAITHSL. daxTopsl, BIIUSIOLINE Ha
OpPTaHU3AIMOHHO-TEXHIYECKU I YPOBEHB

Ipou3BoOACTBA. TexHu4YecKas v colralbHas HONUTHKA
(upMBI: TIOHSTHE, JTambl pPa3pabOTKHA, OCHOBHBIC
3a]aud, TOKa3aTedd M KPUTEPUM peaau3alvu.
Konkypentnsie crpateruu. IloHsTHE KOHKYpPEHTHOH
cTpateruu. Tumbl KOHKYpEHTHBIX cTpaTeruil. Meroasl
BHYTPEHHETO W BHEIIHEI0 pPOCTa OpTraHU3alllu.
Pecypchl, KOTOPBIMH JOIKHBI 001a1aTh OPraHU3aluu
Ul peanu3aly Pa3iIMyHbIX THUIIOB KOHKYPEHTHBIX
crpateruii. Csi3b pa3BUTHs QYHKLUUH OpraHU3aluy 1
TUIIA KOHKYpEHTHOW crpaTteruu. llpenmymiectBa u
HEIOCTATKH  Pa3IWYHbIX THIIOB KOHKYPEHTHBIX
ctpateruii. OrtpacneBsle crpaTeruu. OTpacneBoi
aHanmu3 W OeHuMmapkuHr. CTpaTermd Ha CTaauu
3apoxnaeHus  orpacnd. Crparermu  Ha  CTaauMu




HauMeHoBaHHE TEMBI
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3penocTt. CTpaTeruu Ha 3Tane crnaja orpacieil. Ponb
Y 3HAYEHHE KIIOUYEBBIX (PAaKTOPOB yCIexa pPa3iIuiHbIX
orpacieil. CTpaTeruu, 3aBHCSIIUME OT pa3MepoB
¢upwmel. [IpousBoacTBennbie crpareruu. CTpaTeruu
pasmeleHuss M CHeUualu3alid  [POU3BOACTBA.
TexHonoruueckue crparernu. Pecypcusie crpareruu.
Crparernn  npubbun.  CTpaTermu  KadecTma.
Crpaterun wuHHOBamui. CrpaTeruu  0o0JagaHus
MHHOBALASIMH. BremnesxkonoMuueckast
JEeATEIbHOCTh: TOHSATHE, (HOPMBI, KIacCH(pHUKAILIHS.
CyOBbeKThI MEXAYHApOIHOU XO35IICTBEHHON
JIEATENBHOCTH. OTmmuns (YHKIIMOHHPOBaHUS
OpTraHM3alM{ Ha BHYTPEHHEM U IJ100aJIbHOM PBIHKaX.
Meroapl BbIXOJA Ha BHEIMIHUW PBIHOK. THIBI
CTpPAaTeruii pa3BUTHS OpraHU3allMd Ha BHEIIHUX
peiakax. CpaBHeHue cTpareruii. x nmpenmymiecTsa u
HepocTaTKd. IIoHsITHME KOPHOPaTUBHOM CTpaTErvu.
Tunsl xopmopaTHBHBIX  cTpareruil. Crpareruu
muBepcudukanuy. [lorsitue. Tursr. Meronsl aHamm3a
JTBepcu(UITUPOBAHHBIX KOMIIAHWH. MEeTONbI U BUJIBI
muBepcudukanuy. [Iporecc cIusiHAS U TOTIIONICHUSI.
O deKTUBHOCTD CIHSTHUHT u TTOTJIONICHUH.
CpaBHeHHWE cCTpaTermidi WX TIpEeUMyIIecTBa U
HenocTatku. CoBpeMeHHbIe OPMBI CTPATErHIeCKON
uHTerpaund. IloHsTME W TUOBI  MHTErpaLUU.

Opraau3aImoHHbIE hopmbl AHTETPAIIH
WHCOPTHHIOBOTO THIA W ayTCOPCHHTOBOTO THIIA.
OHHAHCOBO-TIPOMBIIIICHHBIE TPYIIIIBL

CTparerndeckue CeTH.

Tema 3. CtpaTerus u opraHu3aluOHHAS
CTpyKTypa. POpMHpPOBAHHE CTPATETHIECKUX
aNTbTEPHATHB U CTPATETHYECKUH BHIOOP

DyHKIMOHAIbHBIE cTpaTteruu. I[loHATHE U TUIIBI
(yHKLINOHATBHBIX cTpareruit OpTraHU3alllu.
ToBapHo-mapkeTuHrosasi — crparerusi.  Crparerus
ynpasieHuss nepcoHanoM. (dunaHcoBas crparerus.
CooTBeTCTBHE (hyHKIIMOHATHHBIX CTpaTeruit
KOHKYpEHTHbIM. COOTBETCTBHE OPTaHU3ALMOHHOU
CTPYKTYpBl OpraHM3alU{ BBIOPAHHBIM CTPATETUSIM.
ToBapHO-MapKETHHIOBasi  CTpaTerusi:  CTpaTerus
yIpaBJICHUsT TOBapOM, CTPaTErMu TOBAPOABMIKEHUS,
CTpaTeruu LIeHOOOpa3oBaHus, CTpaTeruu
BO3AelcTBUS ~ Ha  moTpebuteneid.  Crparerus
yIIpaBJICHUS IEPCOHATIOM: CTPATEruy MPUBJICUCHUS U
oTOopa IepcoHana, CTpaTeruy pa3BUTHUS IEpCOHANA,
CTpaTeruy IEPEMELICHUsl MEPCOHaNa, CTPaTerHu
3aHarocTd. OuHaHCOBasg cTpaTerusi:  CTpaTerus
IpUBJE€UeHUS (PUHAHCOBBIX PECYPCOB, CTpaTerus
(MHAHCOBOrO MHBECTUPOBAHMS, CTPATErMYECKHUM
NOAXON K YHPAaBICHUIO TEKYIIUMH (PUHAHCOBBIMU
OllepalUsIMK, CTPAaTErMH YIpPaBICHUS PHUCKAMHU H
oOecrieueHus] (PMHAHCOBON YCTOMYMBOCTH (PUPMEL.
Crparernueckue ajabTepHaTHBBl - oHATHE. [Ipomecc
pa3pabOTKH  CTPaTETMYECKUX  AJIbTEPHATUB U
CTPaTEernyecKoro BbIOOpA. dopmupoBaHue
BapUaHTOB _mopTdeneld crpareruil. OnpeneneHue




HauMeHoBaHHE TEMBI
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BIIUSIONIMX (PAKTOPOB M UX IIPOTHO3UPOBaHKE. MeTo
CWJIBHBIX M CIA0BIX CUTHAJIOB. DKCTPANOSIIUOHHBIC
METO/IBI. IIpuunHHO-CIEICTBEHHEIE METO/IBI.
CyOnextuBHbIe MeTobI. [loax0/b! kK popMupoBaHUto
CTpaTerHYECKUX  anbTepHATUB.  KOHKYpEeHTHBIN
cTparerudeckuii moaxoa. CTpaTerndecKuit moaxom Ha
OCHOBE  pa3pabOTKU  CIICHApUeB, Ha  OCHOBE
MOJIEJIMPOBAHUS, HAa OCHOBE MO3IOBOrO LITypMa.
[MoprdenbHbiii CTPaTEru4ecKuil IOAXO.
AMOMWIIMO3HBIH CTPaTErMYeCKUil ToaXxom. AHaiu3
3¢ (EeKTHUBHOCTH BEPOSTHBIX MOPTQENeid CTpaTeruu.
Meron CTPATETMYECKUX COOTBETCTBUH.
DYHKIMOHAIBHO-CTOMMOCTHOM ~ aHanu3. TexXHHKO-
9KOHOMUYECKHE pacyeTbl. bU3Hec-TIaH Kak 3JIEMEHT
cTpaterudeckoro 1ianupoanusi. CTpykTypa U
coJiepkaHue OU3Hec-TIaHa.

Tema 4. [IpoexTupoBaHUE CUCTEM
yIIpaBJIEHUs B IIpoLiecce
peanu3aluu cTpaTeruu

Iporecc peanuszanuu crpaterud. CoCTaBIAIONIHME
nporecca. OTIM4Ms Ipoliecca peajnu3alii CTPaTeruu
OT peaju3alid JIOJrOCPOYHOro IJiaHa, DyHKIuH
yhnpaBicHuss W (PaKTOpPbl pean3alud CTPaTerHHu.
VYcnoBus  peanusanmu - crpaterud.  [lojuTHKa.

IIpouenypsr. Bromxersl. MNHcTpykiuu.
Crpatermueckne W3MEHEHHWS B  OpraHU3aIHH.
OcHoBHBbIE HaIlpaBJICHUS: OpPraHM3allOHHBIE,

KaJIpoBbIe, (pUHAHCOBBIE, TEXHOJIOTHYECKHEe. MeTo bl
npeoOpa3oBanuil. [IpeArnocbUIKH MpeoOpa3oBaHHiA.
OTambl CTpaTerHYecKuX Mpeodpa3zoBaHuid. [IpuumHbI
COIIPOTUBJICHUS OPTAaHMW3ALMOHHBIM H3MEHEHHSIM.
Opranm3ammonHas  cucrema. [lorstue.  Bunsr:
TEXHOJIOTUYECKHE, MPOrpaMMHbIe, mpodne. Mosenu
OpTaHU3AIHOHHBIX CHCTEM: aMepUKaHCKasl,
ATIOHCKAS, MapKETHHTOBasL. Anroputm
OpPTaHHU3AIHOHHOTO MPOEKTUPOBaHUSA. KoMIOHEHTHI
OpPTaHHU3AIMOHHON CHCTEMBI TPEINPUATHS. DTaIlbl
WU3MEHEHHS] OPraHU3allMOHHON cUcTeMbl. 3MeHeHus
B cucreme YIIpaBIICHMUS. Nzmenenns B
OpraHu3allMOHHON CTPYKTYpE. Monudukarus
OpPTaHM3AIMOHHBIX  CTPYKTyp.  V3MmeHeHums B
OpPTaHHU3AIMOHHON KyIbType W CTHIIE YIIPABICHHUS.
BrimonHeHne OCHOBHBIX (YHKIHHA  YIpPaBICHHS
peanuzanueil ctpareruu. Ilnanupopanue peanuzanuu

CTpaTEeruu. Opranunzanys CTPaTErnyecKoro
yIIpaBJICHHUSL. MotuBauus nepcoHana Ha
OCYIIECTBIICHHE CTpaTEruu. Crparernueckuit

KOHTpOJIb. CyYIIHOCTh CTPAaTEru4ecKoro KOHTPOJIS.
Buapl crpaternyeckoro KOHTPOJSL M COOTBETCTBHE
BUJAa  KOHTpPONA  BHIOpaHHOW  cTpaTterun |
KOPIOPAaTUBHOMN KyJBTYpE OpraHu3alyy.
Crparernueckuii KOHTpOITHHT. OIEHKa peann3aun
Y KOPPEKTHPOBKA CTPATETHH.




4.3.1. IlepeueHb CEMUHAPCKHUX, MPAKTHUECKUX 3aHATHH U JIaOOPaTOPHBIX padoT

Ne | Ne HaumenoBanue cemuHapos/ | TpynoemkocTs OneHovHbIe DopMHupyeMble
n/m | pazaejia | NPaKTHYeCKUX 3aHATUH (uac.) cpeacrsa KOMIIETCHIM U
H TeMbI (MHIMKATOPBI)
1 2 3 4 6 7
1 | Tema CoBpeMeHHBIH CTpaTEernYeCKUi 3 Y cTHBIH ompoc OIIK-2, OIIK-3, OIIK-4
aHaJIU3 B CUCTEME YIIPABJICHUS
NPEOIIPUSATAEM, CPEACTBA
CTPATErMYECKOro aHAIN3a
2 | Tema Crparernueckuii MOTEHITNAT 3 YerHbli onpoc OIIK-2, OIIK-3, OIIK-4
opranuzanud. OoOpMHUpPOBAaHUE
CTpaTErnu NPEANPUSTHS
3 | Tema Crparerus u opraHu3aIOHHAS 3 YcTHbll onpoc OIIK-2, OIIK-3, OIIK-4
ctpykrypa. dopmupoBaHue
CTPATETUYECKUX ATBTEPHATUB U
CTpaTernyeckuii BHIOOp
4 | Tema [IpoexTupoBanue cucTem 3 VYerHslil ompoc OIIK-2, OIIK-3, OIIK-4
YIIpaBJIEHHUS B MpolLiecce
peanu3anny CTPaTEeruu
5. | BCEI'O 10 JUCLUILIMHE 12

4.3.2. Tlepeuenn TeM (BOMPOCORB), BBIHOCUMBIX HA CAMOCTOSATEIILHOE H3yUYeHNE CTYICHTaMH B

pamMkax camocTositenasrHo# padoTsl (CPC)

Ne Tema (Bompoc) 3ananne dopmupyemasn UK
n/n KOMIIeTeHIUSI
1 2 3 4 5
1 | CoBpemenusIit N3y4uTh KOHCIIEKT OIIK-2.1; OIIK-2.2; OIIK-2, OIIK-3, OIIK-4
CTpaTern4ecKuii nekumii u nmurepatypy, | OIIK-2.3; OIIK-3.1;
AHAIN3 B CHCTEME IIOATOTOBUTHCS K OIIK-3.2; OIIK-3.3;
yIIpaBieHus Tekyiiemy kouTpomo | OIIK-4.1; OITK-4.2;
OIIK-4.3
NIPENIPUATHEM,
CpencTBa
CTPATErn4eCcKOro
aHAJIN3a
2 | Crparernueckuit Wzyaute  koncnekt | OIIK-2.1; OITK-2.2; OIIK-2, OIIK-3, OIIK-4
[TOTEHIIHA nekumii u nmureparypy, | OIIK-2.3; OIIK-3.1;
OpraHM3aLIHH. TIOAT OTOBUTBCS K | OIIK-3.2; OIIK-3.3;
dopMupoBaHHe Tekymiemy koutpomo | OIIK-4.1; OITK-4.2;
OIIK-4.3
CTpaTeruu
NPEANPUATHS
3 | Crparerus u Wzyaute  koncmekt | OIIK-2.1; OITK-2.2; OIIK-2, OIIK-3, OIIK-4
OpraHU3alMOHHAS nekuuii u nmureparypy, | OIIK-2.3; OITK-3.1;
CTPYKTYpA. HOJIT OTOBUTHCS k | OIIK-3.2; OIIK-3.3;
dopmupoBanHe Tekymiemy koutpomto | OIIK-4.1; OITK-4.2;
OIIK-4.3
CTPaTErM4ECKUX
aJbTEPHATHUB U
CTpaTern4eckuii BEIOOp
4 | TlpoexTupoBaHUE Wzyauts  koncoekt | OIIK-2.1; OITK-2.2; OIIK-2, OIIK-3, OIIK-4
CHCTEM YIIpaBJIEHHUS B JIEKIUH 1 Jareparypy, OIIK-2.3; OIIK-3.1;
nporiecce O[T OTOBUTHCS k | OIIK-3.2; OIIK-3.3;
peausaliu cTpaterny | TEKYUEMY KOHTPOIO OIIK-4.1; OIIK-4.2;
OIIK-4.3

4.4, Metoauueckue YKa3aHUs IO OpraHu3anun CaMOCTOSTEILHOMI pa6OTLI CTYACHTOB




CamocrositenbHas  pabora oOywaromuxcs 1o  jgucuuiuinHe  «CoBpeMeHHbIH
cTpaTernyecKuii aHaJau3» IPOBOAUTCS C NPUMEHEHHEM DIIEKTPOHHOIO OOy4eHus U
JMCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJOTHH. Y4eOHO-METOJMUECKUEe MaTepHajbl IpH
CaMOCTOSITEJIbHOW TOATOTOBKE JOCTYIHBI OOyJaromMUMCsl Yepe3 SJIeKTPOHHbIE OWOIMOTEUHbIE
CUCTEMbl M CUCTEMY MHTepHeT-o0yueHus «l'exkagem», B KOTOpOH INpeAcTaBle€Hbl MaTepuabl
JICKIIUH U TPAKTHYCCKUX (CEMUHAPCKUX) 3aHATUI, MHTEPAKTUBHBIC ()OPMbI OOYUCHHUS, IPUMEPHI
3amanuil. Cucrema uHTEepHET-00yueHus «lexkajgem» sBisgeTcs IUIATGOPMON JAUCTAHIIMOHHOIO
o0y4eHus 1 00y4eHUs C UCIOIB30BAHNEM UPPOBBIX TEXHOJIOTHIA baiikambckoil MeXTyHapOJHON
omsnec-mkonsl @I'BOY BO «MI'Y». Kaxknelii oOydarommiics IOJIydaeT aBTOPH30BAaHHBIN
noctym B cucteMy. Pexxum moctyna: https://edu.buk.irk.ru.

CamocrosrensHas paboTa 3aKITF0YaeTCs:

— B CaMOCTOSATEIbHON MOJArOTOBKE CTYJAEHTA K JIEKLIMU — YTE€HHE KOHCIEKTa MpeAbLayIen
JIEKLUH, IPOCMOTP BUAECO-BEPCUU JIEKIUH (TIPY HAJIMUUH). DTO IOMOTAET JIydllle HOHSTh MaTepua
HOBOM JIEKIMH, OTIMPAasiCh Ha MPEILIECTBYIONINE 3HAHUS;

— B IIOJITOTOBKE K MPAKTUYECKUM 3aHSITHUAM [0 OCHOBHBIM U JIONIOJIHUTENIbHBIM UCTOYHUKAM
JIUTEPATYpPhI;

— B CAaMOCTOSITEIbHOM M3y4EHHH OT/AEIbHBIX TEM WM BOIPOCOB MO 3aHATHUSAM 110 OCHOBHBIM
U JIOTIOJHUTEIbHBIM HUCTOYHUKAM JIUTEPaTyphl, 10 UCTOYHUKaM B MIHTepHEeTe U Ha 3JIEeKTPOHHOM
MopTajie YyHUBEPCUTETA;

— B MIOJTOTOBKE K YCTHBIM OIPOCaM, T€CTaM M MIPOMEXYTOUHOU aTTeCTaliu.

[Ipu BBINOJIHEHUHN CAMOCTOSITENILHOM paboOThl B paMKax MOJIrOTOBKU K YCTHBIM OIIpOcam,
TecTaM M MPOMEXKYTOYHOM aTTecTalluu 00ydaroluiics JIOKEH Y4ecTh KPUTEpUU OLIEHUBAHUS
BBITIOJTHSIEMOTO 3a7aHus (pa3ien 8 HaCTOSsIICH MPOTpaMMBbl).

Kontpons 3a camocrosiTenbHON paboOTOM  OCYIIECTBISETCS TPU  BBHIIOJHEHHUH
oOyyaromumcst 3aJjaHui U3 (OHAA OLEHOYHBIX MaTEepHAJIOB AUCLUILIMHBIL. B Xoae KOHTposs
CaMOCTOSTEJILHON pabOThI OLIEHUBAIOTCS KaK (PAKTUYECKHE 3HAHUSL, YMEHUS U HaBBIKU CTY/IEHTOB,
TaKk W TIyOMHAa MOHMMAHUS M CIIOCOOHOCTH  BBIWICHEHHUS W HMHTEPIPETALUU ILEIOCTHBIX
CMBICJIOBBIX KOHCTPYKLMH, a TakXe HaBbIKM CAMOCTOSITEIbHOIO IOMCKa HEOOXO0JUMOMN
MHGOpPMAILUY IO TEME 3aHATHS U €€ KpUTHUUECKON OLIEHKH.

CamocrostenbHas paboTa CTyJEHTOB — 3TO MPOLECC AaKTUBHOIO, LEIEHAIPaBICHHOIO
IpPUOOPETEHUsT CTYJEHTOM HOBBIX 3HAHWUH, YyMEHMHl 0€3 HemoCpeICTBEHHOIO y4yacTus
[IperojiaBaTelis, XapaKTepU3YIOIIMNCS NPEAMETHOW  HANpaBlIEHHOCTbIO, 3(G(HEKTUBHBIM
KOHTPOJIEM U OLIEHKOM pe3y/bTaToB AESTEIbHOCTH O0yUaroIerocs.

Iemu caMoCTOSATEIIBHOM PaOOTHI:

e CHCTEMAaTH3allUs U 3aKPEIUICHHUE IIOJyYEHHBIX TEOPETUYECKUX 3HAHUM U MPAKTHYECKUX
YMEHHH CTYIEHTOB;

e yIIyOJI€HME U PacIIMPEHNE TEOPETHUECKUX 3HAHUI;

e (opMupoBaHME YMEHHUH HCIOJb30BATh HOPMATUBHYIO M CIIPABOYHYIO JOKYMEHTALUIO,
CIELIMAJIbHYIO JINTEPATYPY;

e pa3BUTHE MO3HABATEIbHBIX CIIOCOOHOCTEN, aKTUBHOCTH CTYIEHTOB, OTBETCTBEHHOCTH U
OpraHU30BaHHOCTH;

e (opMUpOBaHME  CaMOCTOSATEJBHOCTH  MBIIIJICHUS,  TBOPYECKOW  MHULMATHBBI,
CrocoOHOCTEH K caMOpa3BUTHIO, CAMOCOBEPILIEHCTBOBAHHIO U CaMOpPEaIn3allly;

¢ Ppa3BHUTHE UCCIIEOBATEIILCKUX YMEHUHN U aKaJIEMUYECKUX HAaBBIKOB.

CamocrosTenbHas paboTa MOXKET OCYIIECTBIATbCA HWHAMBUAYAJbHO WIM TpyHnnamu
CTY/IEHTOB B 3aBUCHMOCTH OT LI€JIH, 00bEMa, YPOBHSI CJIOKHOCTH, KOHKPETHON TEMaTHKH.

TexHo0rHs OpraHu3alii CaMOCTOSATENILHON paboThl CTYJJEHTOB BKJIIOUAET MCIIOJIb30BAaHUE
MH(GOPMAIMOHHBIX M MaTEPUATbHO-TEXHUYECKUX PECYPCOB 00Pa30BaTEILHOIO YUPEXKICHHS.

Ilepen BbIMOMHEHHEM OOYYaIOUIUMKCS BHEAYAUTOPHON  CaMOCTOSTENbHON  paboThl
IIPETOJaBaTENb MOYKET IPOBOJWUTH HHCTPYKTaXK IO BBINOJHEHUIO 3aJaHus. B MHcTpykTax
BKJIFOUAETCS:

e IIEJb U COJAEPKAHNE 3a/1aHUs;



e CpOKHU BBINOJHEHNUS;

e OPHUEHTHPOBOYHBIN 00BEM PabOTHI;

e OCHOBHBIE TPEOOBAHMS K pe3ynbTaTaM paboThl U KPUTEPUH OLICHKH;

e BO3MOJKHBIE TUIIMYHBIE OIIMOKU IIPHU BBIIIOJIHEHUH.

WNHceTpyKTaX MPOBOAMTCS MPENojaBaTeieM 3a c4eT o0beMa BPEMEHM, OTBEIEHHOIO Ha
U3Y4YE€HHUE JUCLMILINHBIL.

KoHTpons pe3ynpTaToB BHEAYIUTOPHOW CAMOCTOSITENIBHOH pabOTBHl CTYIEHTOB MOJKET
MIPOXOJIUTh B MTUCbMEHHOM, YCTHOM WM CMEUIaHHOM (opMe.

CryneHTsl JOJDKHBI TOAX0IUTh K CAMOCTOSITENIbHOM paboTe Kak K HauBa)KHEHIIIEMY CPEJICTBY
3aKpETUICHHs ¥ Pa3BUTHUS TEOPETUUECKUX 3HAHUH, BRIPAOOTKE €AMHCTBA B3IIISAI0B HA OTJCIbHBIE
BOTIPOCHI Kypca, IpuoOpeTeHus! OTPEACICHHBIX HAaBBIKOB M MCIOJIB30BAHUS MPO(ECCHOHATBHOM
JIUTEPATYPHI.

[Tomemenus Ayi1 CaMOCTOSITENIBHOM palOOThl OOy4YaIOIMIMXCA JOJDKHBI OBITh OCHAIICHBI
KOMITBIOTEPHON TEXHUKOW C BO3MOKHOCTBIO MOJKIIOUEHU K ceTu «HTepHeT» 1 obecrieueHuemM
JIOCTYTIa B AJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEIbHYIO Cpely OpraHU3alNH.

[Ipu camocTosITENNbEHON TPOPAOOTKE Kypca 00yJaromuecs T0JKHBL:

e IIPOCMAaTPUBATh OCHOBHBIE OTIPEEIICHUS U (aKTHI;

e TIOBTOPUTH 3aKOHCIIEKTUPOBAHHBIN Ha JIEKIIMOHHOM 3aHSITUH MaTepHall U JONOJHUTH €ro
C YY4ETOM PEKOMEHJOBAHHOM 110 JAHHOW TEME JIUTEPATYPHI;

e M3y4YUTh PEKOMEHJOBAHHYIO JIUTEPATYPY, COCTABIATH TE3UChI, aHHOTALIUU U KOHCIIEKTHI
HanboJiee Ba)KHBIX MOMCHTOB;

. CaMOCTOSITENIBHO BBITIOJIHATH 3aJIJaHUS, AHAJIOTUYHbIE MPEAIaraéMbIM Ha 3aHITHSIX;
. WCII0JIb30BAaTh I CAaMOTIPOBEPKH MaTepHalibl POHAA OLEHOYHBIX CPE/ICTB.

V. YYEBHO-METOAMYECKOE 1 TH®OPMALIMOHHOE OBECITEYEHUE JUCLATIIAHEI
(MOJIYJIST)

a) [lepeuenn JauTepaTyphbl

1. KazakoBa, H. A. CoBpeMeHHBIH CTpaTerHYECKUi aHAN3 | YIeOHHK M IPAKTUKYM IS BY30B /
H. A. KazakoBa. — 4-¢ u3n., nepepad. u nom. — Mocksa : M3narensctBo FOpaiit, 2025. —
453 c. — (Bricmiee oopazoBanne). — ISBN 978-5-534-17949-1. — TekcT : 21eKTpOHHBIH //
OopasosarenbHas wiathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/560469

2. OtBapyxuna, H. C. CoBpeMeHHBIH CTPATeTHUYCCKUN aHAIHM3 . YYCOHHK M MPAKTUKYM JIJIst
By3oB/ H. C. OtBapyxuna, B.P.Becuunn. — Mocksa : M3marensctBo FOpaiit, 2025. —
463 c. — (Bricmiee oopazoBanne). — ISBN 978-5-534-14975-3. — TekcT : 21eKTpOHHBIH //
OopazoBarenbHas wiathopma IOpaiir [caiit]. — URL: https://urait.ru/bcode/560419

3. Aopamos, B.C. Crparternueckuii MEHEIKMEHT . Y4eOHMK M IPAKTHKYM JUIs BY30B /
B. C. A6pamos, C. B. Abpamos ; noxa penakiueii B. C. AbpamoBa. — 2-e uza., nepepad. u
nom. — Mocksa : M3parensctBo HOpaiit, 2022. — 444 c. — (Bsicuiee oOpa3oBanue). —
ISBN 978-5-534-14595-3. — URL : https://urait.ru/bcode/520203

4. OtBapyxuna, H. C. CrpaTeruyeckuii MCHEIKMEHT : y4eOHHK U TMPAaKTHKyM Ui BY30B /
H. C. OtBapyxuna, B. P. Becunn. — Mocksa : WU3narensctBo FOpaiit, 2024. — 328 ¢c. —
(Beiciiee  obpazoBanme). — ISBN 978-5-534-16797-9. — Tekct : 2IEKTpOHHBIA //
OopazoBarenpHas miardpopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/531717

5. TeOexuH, A. B. Crpaterndyeckuii MEHE[DKMEHT : y4eOHUK [uist By30B / A. B. Tebexun. — 2-¢
u3a., nepepab. u jpomn. — MockBa : UznarensctBo IOpaiit, 2025. — 333 c. — (Bricuiee
oOpazoBanue). — ISBN 978-5-534-14644-8. — Tekcr : anexrpoHHsblil / OOpa3oBarenbHas
matopma FOpaiir [caiit]. — URL: https://urait.ru/bcode/

6. MomnuanoBa, O. I1. Ctpaternueckuii MEHeKMEHT HEKOMMEPUECKUX OpraHu3aIuil : yueOHUK
s By3oB/ O.II. MomyanoBa. — Mocksa : M3narensctBo FOpaiit, 2022. — 261c. —
(Beiciee



https://urait.ru/bcode/560469
https://urait.ru/bcode/520203
https://urait.ru/bcode/531717
https://urait.ru/bcode/

7. Tony6kos, E. Il Ctparerudyeckuii MEHEKMEHT : y4eOHMK M IIPAKTHKYyM JUIS BY30B /
E. IL I'onmy6koB. — Mocksa : M3marensctBo HOpaiit, 2022. — 278 c.— (Bsicmiee
obpazoBanue). — ISBN 978-5-534-15505-1. — URL : https://urait.ru/bcode/511366

6) ba3snl JAaHHbIX, I/Il-[(l)OpMaIII/IOHHO-CHpaBO‘IHI)Ie H IMMOUCKOBBIC CUCTEMBbI

1. OBC 243 «bubmuorex». 'ocynapctBennsiit koHTpakT Ne 019 ot 22.02.2011 r. OOO
«bubmmorex». JlunensumonHoe cormamenne Ne 31 or 22.02.2011 1. Anmpec nocryma:
https://isu.bibliotech.ru/ Cpox metictBus: ¢ 22.11.2011 r. 6eccpoyHbIi.

2. OBC «PykonT» Kontpakt Ne 98 ot 13.11.2020 r.; Akt Ne 6K-5415 ot 14.11.20 . Cpoxk
nevicteus o 13.11.2021r. moctym: http://rucont.ru/

3. OBC «M3natenberBo Jlanb». OO0 «M3natenberBo Jlanb». MHGopMalmoHHOE TUCHMO
Ne 128 01 09.10.2017 1. Cpok aeiictBusi: 6eccpounsiit. Axpec goctyma: http://e.lanbook.com/

4. ObC «Hammonanensiit iudposoit pecype «Pyxkont». IIKb «bubkom». Kortpakt Ne
04-E-0343 ot 12.11.2021 r. Anpec nocryma: http://rucont.ru/
5. DBC «Aibykc.py/ibooks.run. OO0 «Aitbykey. Koratpakt Ne 04-E-0344 ot 12.11.2021
r.; Akt ot 14.11.2021 r. Aapec mocryma: http://ibooks.ru
6. DnekTponHo-6nbaMoTeuHas cucrema «bC I0paitty. OO0 «nexkTpoHHOE
uznatenbetBo FOpaitty. Kontpakt Ne 04-E-0258 ot 20.09.2021r. Anpec nocryna:

https://urait.ru/

V1. MATEPUAJIBHO-TEXHUYECKOE OBECITEYHEHUE JUCHUTUIMHBI (MO YJIA)

6.1. YueOHO-1a00paTopHOE 000pPYIOBAHUE!

HaumeHnoBaHnue
CHeHAJIbHBIX
noMenieHuH u

OCHAIIEeHHOCTH CNEeNHAJIbHBIX
NoMelleHHIi M ToOMelleHuil 1J1sl
CaMOCTOSITETIbHON PadoThI

HepequL JIMICH3UOHHOI'0
nporpammHoOro obdecrnevyeHms1.
PexBu3UTHI moATBEPKAAI0IIET0

MIPOBEICHUS
3aHATHI
JIEKIIMOHHOTO THIIA

Ha 48 CTYyIeHTOB U TEXHHYECKUMHU
CpEICTBaMU OOYUEHUsI, CITYXKAIUMU IS
Mpe/ICTaBIeHUs yueOHON HH(pOpMAIH
Oomnbmioi aynutopun Komriext
JIEMOHCTPALMOHHOTO 000PYIOBaHUS
BKITIOYAET:

1.IIK HP Elite 8300 SFF i5
3470/4Gb/1Th/DVDRV/kb/m/DOS/Solenoid
Lock and Hood Sensor (RUS)

2. MonwuTop Viewsonic TFT 20"
VA2014WM glossy-black 5ms 20 00:1
250cd M/M

3. IpoexTop Epson EB-1830

4. Kononku akruBHble Genius SP-S110
YepHbIC

5. PasserBurens Buneocuraana Aten VS92A
2- port VGA

OcHarieHa y4eOHO-HATIISTHBIMU ITOCOOHSIMU
Y 3JICKTPOHHBIMU MTPE3CHTAIUAMH,
00eCreyrBaIONINMH TEMATHYECKUE

NoMeLeHUi 115 AOKYMEHTa
CaMOCTOATEILHOI
padoThI
VYueOHast Aynutopus o0opyaoBaHa BA30BBIN YCTAHOBOYHBIN
ayAUTOpUS VIS CIeMaIn3uPOBaHHOM (y4eOHOI) MeOesbio KOMIUIEKT IIO:

Office 2007 Russian OpenLicensePack
NoLevel AcademicEdition — gorosop ¢
3A0 "Co¢rJlaitn Tpeiin" Tr026664 ot
17.05.2007

Project Standard 2007, Access 2007 -
IIporpamMmel aka1IeMU4ECKOT O
cotpyaaundecTBa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —
nmoroBop ¢ 3A0 "CodrJlaita Tperin"
Tr000023480 ot 19.05.2015
Oneparmonnsie cucteMbl Windows 1o
JIMLICH3MOHHBIM MIPOTrpaMMaM
npexycranoBku OEM, TIporpammsr
aKaJIEMIYECKOTO COTPYAHHUYECTBA C
Microsoft MSDN AA.- norosop ¢ 3A0
"CodtJlaita Tpetin" Tr017431 ot
15.05.2008

Omneparnmonnsie cucteMbl Windows 1mo
JIMLCH3UOHHBIM TIPOTrpaMMaM
npenycranosku OEM, IIporpammsl



https://urait.ru/bcode/511366
http://rucont.ru/
http://e.lanbook.com/
http://rucont.ru/
http://ibooks.ru/
https://urait.ru/

WJUTIOCTPALUH 110 BCEM TeMaM, YKa3aHHBIM B
paboueii mporpaMMe TUCTTUTUTHHBI

aKaJIeMUYECKOTO COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic
Software Delivery. — norosop ¢ 3A0
"CodrJlaita Tpetin" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE TIporpamMMel - [IpaBa Ha
nporpaMmel it 9BM drWeb Server
Security kommekcnas 3ammura 12011k (1
JIMLICH3HIO 32 TOJT) MUTPALHS C
nozakynkoii(LBW-BC-12M-120:119-C4) —
norosop ¢ 3A0 "CodrJlaitn Tpetin"
13982/MOC2957 ot 22.01.2016
ApxuBaropsl WinRAR: 3.x: Standard
Licence - qst ropuanueckux quig 100-199
nnen3uit — gorosop ¢ 3A0 "CodrJlaiin
Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas KIIHeHTCKas 4acTh [IpaBa Ha
nporpammsl i1t 9BM Windows Server
CAL 2012 Russian OLP NL Akademic
Edition Device CAL 120 nuiensuii —
morosop ¢ 3A0 "CodrJlaiin Tpeiig"
13512/MOC2957 ot 29.10.2015
MesxceTeBoii akpaH, (pyHKIHOHaNI Proxy -
[IpaBo ncnonb30BaHus NPOrpamMm AJis
OBM Traffic Inspector GOLD nproraas —
norosop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 ot 27.08.2013

I[IpaBo KCIONB30BaHUS IPOrPaMM UL
9BM Ipomnenue Traffic Inspector GOLD
Special Ha 1 ron — goroBop ¢ 3A0
"CodrJlaita Tpeiin" Tr000112196 ot
29.09.2016

Vuebnas
ayIUTOPHS IS
MIPOBEICHUS
3aHATHH
CEMHHAPCKOT0
THIA

Aynutopus o6opyaoBaHa
CIeMaIn3upPOBaHHOM (y4eOHOIT) MeOesbIo
Ha 48 CTyIeHTOB U TEXHHYECKUMHU
cpencTBaMu 00y4eHUs], CIYKaIUMH IS
Mpe/ICTaBlIeHUs yueOHON HH(pOpMAIK
OOJIBIION ayIUTOPHH

KoMniekT eMOHCTpaliOHHOTO
obopymnosanus Bimouaet: 1.ITK HP Elite
8300 SFF i5
3470/4Gb/1Tb/DVDRV/kb/m/DOS/Solenoid
Lock and Hood Sensor (RUS)

2. Monwurop Viewsonic TFT 20"
VA2014WM glossy-black 5ms 20 00:1
250cd M/M

3. IpoexTop Epson EB-1830

4. Komonku aktueHbele Genius SP-S110
YepHbIe

5. PasserBurens Buneocuraana Aten VS92A
2- port VGA

BA30BbIN YCTAHOBOYHbIN
KOMIUIEKT IIO:

Office 2007 Russian OpenLicensePack
NoLevel AcademicEdition — gorosop ¢
3AO0 "CodrJlaita Tpeiin™ Tr026664 ot
17.05.2007

Project Standard 2007, Access 2007 -
IIporpamMmel aka1eMU4ECKOTO
cotpymamnuectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —
norosop ¢ 3A0 "CodrJlaiin Tpetin™
Tr000023480 or 19.05.2015
Ornepanmonnsie cuctemsr Windows mo
JUIEH3NOHHBIM TIPOTpaMMaM
npenycranoBku OEM, TIporpammbi
aKaJeMHYIECKOT0 COTPYIHIYECTBA C
Microsoft MSDN AA..- norosop ¢ 3A0
"CodrJlaita Tpeiin” Tr017431 or
15.05.2008

Ornrepanmonnsie cuctemsr Windows mo
JIMLICH3MOHHBIM TIPOTrpaMMaM
npenycranosku OEM, TIporpammsl




aKaJIeMUYECKOr0 COTPYAHMYECTBA C
Microsoft DreamSpark Premium Electronic
Software Delivery. — noroop ¢ 3A0
"CodrJlaita Tpetin" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE TIporpamMmel - [IpaBa Ha
nporpammel st 9BM drweb Server
Security kommekcHas 3amura 12011k (1
JIMICH3HIO 3 TO/T) MUTPALIHS C
no3akynkoii(LBW-BC-12M-120:119-C4) —
norosop ¢ 3A0 "Co¢rJlaiin Tpetin"
13982/MOC2957 ot 22.01.2016
Apxusaropst WinRAR: 3.x: Standard
Licence - qst ropuanueckux suig 100-199
nuens3uit — gorosop ¢ 3A0 "CodrJlaiin
Tpetin" Nel15422/IRK11 ot 05.02.2010
CereBas KIIHEHTCKast 4acTh [IpaBa Ha
nporpammel st 9BM Windows Server
CAL 2012 Russian OLP NL Akademic
Edition Device CAL 120 nunen3uit —
norosop ¢ 3A0 "CodrJlaitn Tpetin"
13512/MOC2957 ot 29.10.2015
MesxceTeBoii akpaH, (hyHKIHOHan Proxy -
[IpaBo ncnonb30BaHus MPOrpamMm AJist
OBM Traffic Inspector GOLD nprotras —
norosop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 or 27.08.2013

I[IpaBo HCTIONB30BAHKS [IPOrPAMM IS
3BM Tlpomrenne Traffic Inspector GOLD
Special Ha 1 rog — norosop ¢ 3A0
"CodrJlaita Tpeiig" Tr000112196 ot
29.09.2016

AynuTopus s
TPYNIIOBBIX U
WHIUBUIYalIbHBIX
KOHCYJIbTalUi,
TEKYIIETo
KOHTPOJIS U
MIPOMEXYTOUHOMN
aTTecTanuu

Aynutopus o6opyaoBaHa
CIeMaIn3upPOBaHHOM (y4eOHOIT) MeOesbIo
Ha 11 cryneHToB, 5 pabo4ux Mecr,
OCHAILEHHBIX KOMITBIOTEpaMU C
MIOZAKIIIOYEHHEM K ceTu «/HTepHeT» u
obecniegenreM nocryna B ONOC OI'BOY
BO «MT'Y». 1. 5 pabounx mect CHCTEMHBIN
6ok HP compad dc7800SFF Dual Core PE-
2180, 4 Gb DDR2 PC6400, 160GB SATA
3.0 HDD

2. Monutop XK (LCD) aucmneit 17,0"
ViewSonic "VA703m" 1280x1024, 8mc,
TCO"03, cepebp-uepHsriii (D-Sub, MM)

3. [IpuaTep MHOTOGYHKIIMOHATTEHOE
ycrpoiictBo Hewlett-Packard LaserJet 3055
All-in-One oxHa mTyka.

BA30BbIN YCTAHOBOYHbIN
KOMIUIEKT IIO:

Office 2007 Russian OpenLicensePack
NoLevel AcademicEdition — gorosop ¢
3A0 "Co¢rJlaitn Tpeiin" Tr026664 ot
17.05.2007

Project Standard 2007, Access 2007 -
IIporpamMmel akaIEMU4ECKOT O
coTpymamruecTBa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —
nmoroBop ¢ 3A0 "CodrJlaita Tpeiin"
Tr000023480 ot 19.05.2015
Omneparmonnsie cucteMbl Windows 1mo
JMUIEH3NOHHBIM TIPOTPaMMaM
npexycranoBku OEM, TIporpammsr
aKaJeMHIECKOTO COTPYIHUIECCTBA C
Microsoft MSDN AA..- norosop ¢ 3A0
"CodtJlaita Tpetin" Tr017431 ot
15.05.2008

Omneparnmonnsie cucteMbl Windows 1mo
JIMLIEH3MOHHBIM TIPOTrpaMMaM
npenycranoskn OEM, IIporpammel




aKaJIeMUYECKOTO COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic
Software Delivery. — norosop ¢ 3A0
"CodrJIaita Tpetin" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE TIporpamMMel - [IpaBa Ha
nporpammsl i1t 9BM drWeb Server
Security kommiekcnas 3ammura 12011k (1
JIMLICH3HIO 32 TOJT) MUTPALHS C
nozakynkoii(LBW-BC-12M-120:119-C4) —
norosop ¢ 3A0 "CodrJlaitn Tpetin"
13982/MOC2957 ot 22.01.2016
ApxuBaropsl WinRAR: 3.x: Standard
Licence - qst ropuanueckux quig 100-199
nnen3uit — gorosop ¢ 3A0 "CodrJlaiin
Tpeiin" Nel15422/IRK11 ot 05.02.2010
CereBas KIIHeHTCKas 4acTh [IpaBa Ha
nporpammsl i1t 9BM Windows Server
CAL 2012 Russian OLP NL Akademic
Edition Device CAL 120 nunen3uii —
morosop ¢ 3A0 "CodrJlaiin Tpeiig"
13512/MOC2957 ot 29.10.2015
MesxceTeBoli 3kpaH, GyHKIMOHAN Proxy -
IIpaBo ucnonbp30BaHUA NPOrpaMM JJIs
OBM Traffic Inspector GOLD nproraas —
norosop ¢ 3A0 "CodrJlaitn Tpeiin"
Tr044356 ot 27.08.2013

I[1IpaBo KCIONB30BaHUS IIPOrPaMM U1
9BM Ipomnenue Traffic Inspector GOLD
Special Ha 1 ron — goroBop ¢ 3A0
"CodrJlaita Tpeiin" Tr000112196 ot
29.09.2016

Tlomemenue mis
CaMOCTOSITEIILHOM
paboThI CTYICHTOB

O06opynoBaHoO CIEIHATH3UPOBAHHOM
(yuebHoit) Mebenpio Ha 10 cTyIeHTOB,
OCHAILEHO KOMIIBIOTEPHON TEXHUKOM,
MIOJTIOYEHHOM K ceTH MHTepHeT u
obecniegenHoit qocrynom B SUOC UT'Y

1. Cucremnsiii 610k Think Centre M80
Series SFF B kommexre: Intel® Core™ i3-
540 Clarkdale 2.93GHz / 1333MHz / Dual
Core™ / 4M/73W / LGA 1156/32nm/4GB
PC3-10600 SDRAM x 2 /250 GB, 7200RPM
SATA

BA30BbIN YCTAHOBOYHbIN
KOMIUIEKT IIO:

Office 2007 Russian OpenLicensePack
NoLevel AcademicEdition — gorosop ¢
3A0 "CodrJlaita Tpeiin" Tr026664 ot
17.05.2007

Project Standard 2007, Access 2007 -
IIporpamMmel aka1eMU4ECKOTrO
cotpymamnuectsa ¢ Microsoft DreamSpark
Premium Electronic Software Delivery. —
nmoroBop ¢ 3A0 "CodrJlaita Tpeiin"
Tr000023480 ot 19.05.2015
Ornrepanmonnsie crctembr Windows mo
JMUIEH3NOHHBIM TIPOTPaMMaM
npenycranoBku OEM, TIporpammbi
aKaJeMHYIECKOTO COTPYIHUYECTBA C
Microsoft MSDN AA..- norosop ¢ 3A0
"CodrJlaita Tpetin" Tr017431 ot
15.05.2008

Ornrepanmonnsie crctembr Windows mo
JIMLIEH3MOHHBIM TIPOTrpaMMaM
npenycranoBku OEM, TIporpammsl




aKaJIeMUYECKOTO COTPYAHHYECTBA C
Microsoft DreamSpark Premium Electronic
Software Delivery. — norosop ¢ 3A0
"CodrJlaita Tpetin" Tr000031723 ot
05.08.2015

AHTHBHpYCHBIE TIporpamMMel - [IpaBa Ha
nporpammel 11t 9BM drwWeb Server
Security kommekcHas 3amura 12011k (1
JIMIEH3UIO 32 TOJ)

/DVD RW - 10wt
2. Monutop XK (LCD) - moruTop 20.0
ViewSonic "VA2013w" 1600x900, 5mc,

murpanus ¢ gosakymnkoi(LBW-BC-12M-
120:119-C4) — noroeop ¢ 3A0
"CodrJlaita Tpeiig" 13982/MOC2957 or

TCO 03, gepnbiit (D-Sub) - 10T 22.01.2016

3. Ipunrep HP LaserJet 5000N, A3, 22ppm, | Apxusatopsl WIinRAR: 3.x: Standard

32 MB, 250&500 sheet feeder, JetDirect Licence - ms ropumuueckux jur 100-199
615n prn svr yurensuit — gorosop ¢ 3A0 "CodtJlaitn
4. Tlpuntep HP LaserJet 5100th, A3, 22ppm, | Tpeiin" Ne15422/IRK11 ot 05.02.2010
32 MB, 250&500 sheet feeder, JetDirect
615n prn svr

CereBas KIIHEHTCKast 4acTh [IpaBa Ha
nporpammel st 9BM Windows Server
CAL 2012 Russian OLP NL Akademic
Edition Device CAL 120 nunen3uii —
norosop ¢ 3A0 "CodrJlaitn Tperin"
13512/MOC2957 ot 29.10.2015
MesxceTeBoii akpaH, (pyHKIHOHaN Proxy -
[IpaBo ncnonb30BaHus MPOrpamMmm IJist
OBM Traffic Inspector GOLD nproraas —
norosop ¢ 3A0 "CodrJlaitn Tpeiin"”
Tr044356 or 27.08.2013

IIpaBo KuCrONB30BaHUS IPOTPaMM IS
3BM Tlpomrenne Traffic Inspector GOLD
Special Ha 1 rog — norosop ¢ 3A0
"CodrJlaita Tpeiig” Tr000112196 ot
29.09.2016

6.2. [IporpammHoe obOecrieyeHue:
YHuBepcUTeT 00ecredeH HE0OX0IMMBIM KOMILJICKTOM JIMIICH3HOHHOTO ¥ CBOOO/IHO

PacCIpoCTpaHACMOIo IMporpaMmMHOIO 06CCH6‘16HI/I${, B TOM YHUCJIC OTCHCCTBCHHOI'O ITPONU3BOACTBA:

1.

bazoBeiit ycranoBounsli komruiekT mo: Office 2010 Veayru mo npemocraBieHno mpasa
ucnoas3oBanus nporpamMmel Microsoft Desktop Edu ALNG LicSAPk OLV E 1Y Acdmc
Ent., 39-nmunen3uii st BMBII UT'Y. Jorosop Ne 03-K-1131 ot 29.11.2021 KOCT'Y 226.4
Project Standard 2007, Access 2007 — IToamucka UI'Y Azure Dev Tools for Teaching
subscription (Visio, Project) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond,
WA 98052. Expiration Date March 31, 2023.

Microsoft Project Professional 2010, IToamucka UT'Y Azure Dev Tools for Teaching
subscription (Visio, Project) 1 Year. Microsoft Corporation, One Microsoft Way, Redmond,
WA 98052. Expiration Date March 31, 2023.

Omnepannonnsie cuctemsl Windows’7, Windows’10 Yciyru no npeaocTaBieHHIO IpaBa
ucnonb3oBanus mporpammsl Microsoft Desktop Edu ALNG LicSAPk OLV E 1Y Acdmc
Ent., 39-munensuit ans BMBI UT'Y. Horosop Ne 03-K-1131 o1 29.11.2021 KOCT'Y 226.4
AnTuBupycHbIe nporpammsl - Dr.Web npoanenue Jorosop Ne Tr000582689/03-E-0043 ot
05 despans 2021 r. cuer Ne Tr000582689 ot 08 denpanst 2021




6. Apxuaropsl WINRAR: 3.x: Standard Licence - as ropuauueckux jumig 100-199 nunen3uii —
mpmitok. Nel k nor Nel15422/IRK11 3A0 "CodrJlaiin Tpeiin" ot 05.02.2010

7. CereBas ximeHTcKas yacth [IpaBa Ha mporpammsl it O9BM Windows Server CAL 2012
Russian OLP NL Academic Edition Device CAL 120 nmunensuii - cuer Tr000051059 3A0
"CodrJlaita Tpeiia" ot 27.10.2015

8. MexceteBoii 3kpaH, GpyHkIroHan Proxy - [IpaBo ucnonb3oBanus nporpamm it OBM
Traffic Inspector GOLD nerothas cuer Tr005456 3A0 "CodrJlaita Tpeiia" ot 27.08.2013

9. Traffic Inspector GOLD Special* na 5 ner Joroop PC3-0000276 ot 16.11.2021 KOCT'Y
226.4 IlpoyieHne JIMIEH3UN

6.3. Texuuueckre u 3MEKTPOHHBIE CPEACTBA OOYUECHMUS:

Hacronsnsrnit ITK HP ElliteDesk 800 G4 SFF Intel Core i5 8500
(3Ghz)/8192Mb/1000Gb/DVDrw/war 3y/W10Pro +V
2. MonwuTtop ViewSonic 21,5" VA2245a - LED [LED, 1920x1080, 10M: 1 5wmc,
170rop, 160Bep, D-Sub]
3. Ipoextop Nec M420X LCD 4200ANSI Lm XGA 2000:1 nammna 35004. Eco mode
HDMI USB Viewer RJ-45 10W 3,6 kr
4. Kononku Jetbalance JB-115U 2.0 yepnsbie (4W)
5. PasBerBuTtens Bugeocuraana Aten VS92A 2- port VGA
HepequL HCIIOJIB3YEMOTI'O JIMIIECH3UOHHOTO ITPOTPpaMMHOTO obecrieueHus:
1. Office 2010 mo mporpaMme akajgeMUIecKoro coTpyanndecta ¢ Russian Microsoft
Desktop Education AllLng License/Software Assurance Pack Academic OLV 1License LevelE
Enterprise
2. Project Standard 2007, Access 2007 — 1o mporpaMmme akaJeMHIeCKOTO
corpyauudectBa ¢ Microsoft DreamSpark Premium Electronic Software Delivery.
3. Microsoft Project Professional 2010, Microsoft Visio Professional 2010 o
mporpamme akajgeMudeckoro corpyaaudectsa ¢ Microsoft Imagine Standart Electronic Software
Delivery npu coneiictBun [THUT UT'Y.

VIl. OBPA3BOBATEJIbHBIE TEXHOJIOI M

B cootBerctBum ¢ TpeboBanmsamu PI'OC mno HampaBieHHIO MOAroToBKH «38.04.02
Menemxment», npopuwib «DPUHAHCOBOE IUIAHHUPOBAHUE U  YIpaBJICHHWE pPHUCKAMH Ha
MNPEeanpUATHsIX He(TErasoBoro KOMIUIEKCa» peaju3alus KOMIIETEHTHOCTHOIO — IMOJAX0Ja
MpelycCMaTpuBaeT MHUPOKOE HCIOIb30BaHUE B YUEOHOM IPOIECCe aKTUBHBIX U MHTEPAKTHUBHBIX
dbopM mpoBeAeHUS 3aHATUN (KOMITBIOTEPHBIX CHUMYISLUN, NEJIOBBIX U POJIEBBIX HIpP, Pa3zdoop
KOHKPETHBIX CHUTYallMil) B COYETAaHHU C BHEAYAUTOPHON paboToil ¢ 1enbio GopMUpOBaHUS U
pa3BuTHUs Tpo(decCHOHANBHBIX HAaBBIKOB oOyuaromuxcsia. B pamkax ydeOHOro Kypca
Cospemennslii cmpamecuveckuii aHaIu3 TPEAYCMOTPEHbl BCTPEUU C MPEACTABUTEIAMU
POCCHICKMX KOMIaHH, TOCYyJapCTBEHHBIX W OOIIECTBEHHBIX OpraHMU3allfii, MacTep-KJIacChl
AKCIEPTOB U CHEIHATUCTOB.

[IpenonaBanue mucuuruinHel Coépemennblil cmpameudecKull aHaau3 TPEIoJaraet
MCIOJIb30BAaHUE CIETYIONUX 00pa30BaTeIbHBIX TEXHOJIOTHH:

— MPOBEACHHUE ayIUTOPHBIX 3aHATUH C UCTIOIb30BAHUEM MYJIbTUMEINNHBIX TEXHOJIOTUH, ay/IUO-
Y BUJIEOMAaTEpPHUAJIOB;

— TpOBEJCHHE JIEKIIMOHHBIX 3aHATUN B opMe MPOOIEMHON JIEeKINH, JTEKIUN-TUCKyCcCuu (TIpu
Heo0Xx0AuMoCTH — B (popMe BeOMHAapa C 3aIUChIO JIEKIUS Ul BO3MOKHOCTHU MOCTIEIYIOLIETo
IIPOCMOTpA);



HCII0JIb30BAHNE MPOOJIEMHO-OPUEHTUPOBAHHOIO MOJAXO0JA IOCPEJACTBOM  IIPOBEACHMUS
CaMOCTOSTENIBHBIX paboT;

TECTOBBIE TEXHOJIOTMH Ha TUCTaHIMOHHOM Tuatopme BMBIII «I'exanemy;

MPUMEHEHHE MHTEPAKTUBHBIX OOYYaIOUIMX TEXHOJIOTUH, TAaKUX KaK TPYMIOBas JUCKYCCHS,
paboTa B MaJIbIX IpyIIax;

IIPOBEICHUE MACTEP-KIACCOB CO CIIELUATUCTAMU;

BBITNIOJIHEHUE CTYJIEHTaMH KYpCOBBI3 padoOT.



VIII.OEHOYHBIE MATEPUAJIBI JIJIS TEKYIIEI'O KOHTPOJISI M TIPOMEXYTOYHOMU
ATTECTALIMA

8.1. Onenounble MaTepUAaJIbl VI BXOJHOI0 KOHTPOJISI OTCYTCTBYIOT.

8.2. OueHouHble MaTepuabl AJ15 NPOBeIeHUs TEKYIIero KOHTPOJISA ¥ IPOMEeKY TOYHOM
arTecTanuu
Ha3naueHue OLEHOYHBIX CPEACTB TEKYIIErO0 KOHTPOJII M NPOMEXKYTOYHOM aTTeCTalud —

BBISIBUTH C(DOPMUPOBAHHOCTH KOMIIETEHIIMI B COOTBETCTBUY C TAaOJIHIIECH, TPUBEICHHON HIKE.

Ne Buja xoHTpoIn KonTtposmpyemsie KonTtposmpyemsie
TeMbl (pa3aebl) KOMIIeTeHI[uH/
HHAMKATOPHI

1 2 3 4

1 Bce TeMbl OIIK-2.1; OIIK-2.2; OIIK-

VerHbiii ompoc 2.3; OIIK-3.1; OIIK-3.2;
OI1K-3.3; OIIK-4.1; OIIK-

4.2; OIIK-4.3

2. Bce Temsl OIlK-2.1; OI1K-2.2;

Tecr OI1K-2.3; OIIK-3.1; OIIK-
3.2; OIIK-3.3; OIIK-4.1;

OI1K-4.2; OIK-4.3

3. Bce Temsl OIlK-2.1; OI1K-2.2;

Kypcosas paGora OIIK-2.3; OIIK-3.1; OIIK-
3.2; OIIK-3.3; OIIK-4.1;

OIIK-4.2; OIIK-4.3

4. Bce Tembl OIIK-2.1; OIIK-2.2;

Ipomexyrounas arrectanus - Ok KP OIIK-2.3; OIK-3.1; OIIK-
3.2; OIIK-3.3; OIIK-4.1;

OIIK-4.2; OIIK-4.3

8.3. Buabl OUIEHOYHBIX CpPeICTB, MNPUMEHSIEMbIX IS TeKYIIero KOHTPOJSA U
NPOMEKYTOUYHOM aTTecTaluu

[lepeueHb OLIGHOUHBIX CPEACTB, MCIONb3YEMbIX [UIsl OLEHUBAHUS KOMIIETEHIMI Ha
pa3NMyYHBIX JTanax ux (OpPMHpPOBAHUS, a TakkKe KpaTKas XapaKTepUCTHKa JTUX CPEJICTB
MIPUBEACHBI B TaOIHIIE

HaumenoBanue [IpencraBnenue
Ne OIIEHOYHOI'0 KpaTkas xapakTepucTrKa OLIEHOYHOTO CPEICTBA OIIEHOYHOI'O
CpeacTBa cpencTBa

CpenctBo  KOHTpONSA  HAa  TIPAKTHYECKOM  3aHSITHH,

OpPTaHM30BaHHOE KaK CIelWajbHas Oecema MperomaBaTels C

o0yJarommMcsi Ha TEMBI, CBS3aHHBIE C H3ydaeMoHn

1 v . TUCHIUTUIMHOMN, U PACCINTAHHOE Ha BRISICHEHUE 00beMa 3HaHWH | Bompockr 1t ycTHOTrO
' CTHBIH OTpOC o0ydJaromerocs 1mo onpeAeIeHHOMY pa3Jielly, TeMe, IpodiieMe | ormpoca

M T.IL

Moxet OBITH HCTIONH30BAHO ISl OICHKH YMEHUA, HABBIKOB H

(Wi oTIBITa AEATENFHOCTH O0YJaOIIX CS.

Cucrema CTaHAZApPTH3MPOBAaHHBIX 3aJaHUH, IO3BOJISIOLIAS
aBTOMATHU3UPOBATH NPOLENYPY U3MEPEHHS YPOBHS 3HAHUH H
yMeHu# oOydJaromerocs. Bemomastorest crynearom B CJ10O
2. | Tecr «"examem»). Unco BOIIPOCOB B TECTE - HE MEHEe 25, BpeMs
BBHITIOJTHEHHS - HE OrPAaHUYEHO, YMCIIO MOMBITOK — 1.

IlepeueHp TECTOBBIX
3aJaHuN

MoskeT ObITh HCIOJB30BAHO JJIsl OLECHKH 3HAHHMN, YMEHHI
00yJarommxcs




3. | Dx3amen

CpencTBo, MO3BOJISIONICE OICHUTH 3HAHUS, YMCHHUS, HABBIKOB
" (WJIN) OITBITA JIEITETBHOCTH 00YJAIOIIET0Cs IO TUCITUTLTHHE.
Moxer OBITh HCIOJB30BAHO IS OICHKUA 3HAHWH, YMCHHIA,
HABBIKOB U (WJIH) OIBITA NEATCIHHOCTH 00yJarOIINXCs

HCquGHB TCOPCTUICCKUX
BOIIPOCOB U IMPAKTUYCCKUX
3aJlaHul K OK3aMCHay

4. | Kypcosas pabora

Koneunslii  mpoaykT,  Iody4aeMbld B pe3ynbTaTe
IUTAHUPOBAHMS M  BBHINOJHEHHsT KOMIUIEKCa Y4YeOHBIX U
HCCIIE0OBATENbCKUX 3afaHui. [lo3BomnsieT OLEHUTh yMEHHA
00ydJaromuxcsi  CaMOCTOSITENBHO  KOHCTPYHUPOBaThb  CBOH
3HaHUA B TIPOLECCE PEIICHUS PAKTHYECKHX 33/1a4 1 IIPodJIeM,
OpPHEHTHPOBAThCS B HH(QOPMAIMOHHOM NPOCTPAHCTBE H
YPOBEHb cOopMHPOBaHHOCTH AHAJINTHYECKHX,
HCCIIEI0BATENbCKIUX HABBIKOB, HABBIKOB IPAKTHYECKOIO H
TBOPYECKOTO  MBIIUIEHHS. MOXET  BBINONHATBCI B
WHJMBUAYaJIbHOM MOPSIJKE UK TPYIION 00yYaronuXxcs.
MoskeT OBbITh UCTIONB30BAHO IJISl OLICHKW YMEHHH, HABBIKOB U
(um) orbITa AEATENTHLHOCTH 00YYAIOIINXCSl B IPEAMETHON HITH
MEKIPEeIMETHON 001acTsIxX

TeMbI KypcoBBIX paboT

8.4. Kpurepun oueHunBaHusi c)OPpMHPOBAHHOCTH KOMIIETEHIUH NPH NPOBeAeHUH
NPOMEKYTOYHOM aTTeCTALMHU U TEeKylIero KOHTPOJIA

YcTHBIN onpoc

IIIxana oneHUBaHUs

XapakTrepHucTHKa pe3yabraTta (OTBeTa)

YpoBeHb OCBOEHUS
KOMIIETEHITUH

86 — 100 GatoB

B otBere o0y4aromierocss OTpakxeHbl OCHOBHbBIE KOHIICTIIIUU U
TEOPUH MO ITAHHOMY BOIPOCY, NPOBEACH HX KPUTHUYECKHM
aHalIM3 M  COIOCTAaBJIEHHE, OIMCAHHBIE TEOPETUUECKHE
HOJIOKCHUS WILTFOCTPUPYIOTCS NMPAKTUYECKUMHU PUMEPAMU U
SMIUPHYECKUMH JaHHBIMU. OOyuarommmces GopMynupyercs
¥ 000CHOBBIBAETCsl COOCTBEHHAS TOUKA 3PCHUS Ha 3asIBJICHHBIE
npoOnemMbl, MaTepuall H3Jaraercs MpogecCHOHAIBHBIM
A3BIKOM C HCIOJIb30BAHUEM COOTBETCTBYIOLIEH CHCTEMBI
MOHSATHUN U TEPMUHOB

Bricokuii

70 — 85 GamioB

B orBere oOywaromerocsi OINMCBHIBAIOTCS U CPaBHUBAIOTCS
OCHOBHBIE COBPEMEHHbIE KOHLEMIMU U TEOPUH 110 JaHHOMY
BOIIPOCY, OIMCaHHBIE TEOpeTHYECKUe TIOJIOXKEHHS
WILTIOCTPUPYIOTCS MPaKTHIECKUMH pUMepamy,
oby4atommmest GopMyTUpyeTcss COOCTBEHHAs] TOYKa 3PEHUS
Ha 3asBJICHHBIE MPOOJEMBI, OIHAKO OH HCIHBITHIBAET
HEKOTOpble 3aTpyIHEHUs B ee apryMeHTanuu. Marepuain
u3naraercs Npo(ecCHOHAIBHBIM S3bIKOM C HCIOJIb30BAHUEM
COOTBETCTBYIOILIEH CUCTEMBI IOHATUN U TEPMUHOB

bazoBriit

61 - 70 6auioB

B otBere oOywaromerocsi OTpakE€HBl JIMIIb HEKOTOpBIE
COBPEMEHHBIC KOHIIEMIIMKA M TEOPHH IO AAHHOMY BOIIPOCY,
aHaIM3 M COIIOCTABJICHWE 3THX TEOpUH HE TIPOBOAMTCS.
OOy4Jaromuiicst UCTIBITHIBACT 3HAYUTENbHbIE 3aTPYAHEHUS TIPH
WITIOCTPAIM TEOPETUYECKUX IONOKEHUH NpPaKTHIECKUMHU
npuMepaMn. Y 0Oy4aromerocst OTCYTCTBYET COOCTBEHHAS
TOYKAa 3pEHMs] Ha 3asABJICHHBIE TpoOJIeMbl. Marepuan
n3Iaraercs MpoQecCHOHATBHBIM A3BIKOM C HCIIONB30BAHUEM
COOTBETCTBYIOILIEH CUCTEMBI IOHATUN U TEPMUHOB

MuHIMaIBEHBII

0 — 60 GamwnoB

OTBeT 00y4aroIerocs He OTPa)kaeT COBPEMEHHBIC KOHIICTIIINN
¥ TEOpHH MO NAHHOMY Bompocy. OOydarommiicss HE MOXKET
MPUBECTH MPaKTHYECKUX MIPUMEPOB. Marepuan
HETOCIIEIOBATEIIEHO ¥ HEIOTHYHO, HE UCTIONB3YIOTCS TOHITHS
W TEPMHUHBI COOTBETCTBYIOIIEH HaydHoW obOmactu. OTBer

Kommerenmmu
He c(hopMHUPOBaHBI




OTpakaeT CHCTEMY HeNpOo(eCcCHOHATIBHBIX MpPEICTaBICHHUIH
o0ydatoIerocs Ha 3asBICHHYIO TIPOOJIEMY, 0OyJarOIIIics He
MOXET Ha3BaThb HHM OJHOW HAaydyHOH TEopHH, HE JaeT
onpezaeneHus 6a30BBIM TTOHATHSIM.

Tect

IITkama oneHnBaHUA

XapakTepHucTHKa pe3yabraTa (OTBeTa)

YpoBeHb OCBOCHUS

KOMIIETECHIINI
Jlomst BepHO peleHHBIX 3aqaHuii Tecta coctaBisier 86 — 100 % .
86 — 100 GatoB N Bricoknii
oT 00111er0 00beMa 3ajaHuil B TECTE.
Jlois1 BepHO pelIeHHbIX 3aaaHuii Tecta cocraBisger 70 - 85 % .
70 — 85 Gamios . BazoBeblii
oT 00111er0 00beMa 3aJaHuil B TECTE.
OJIs1 BEpPHO PEIIEHHBIX 3aJaHui Tecta cocrasiser 55 - 70% .
61 - 70 6amioB A PHO P g MuHUMAIIBHBII
oT 00111er0 00beMa 3aJaHuil B TECTE.
Jonst BepHO pelleHHbIX 3aanuii Tecta cocrasiser 0 — 54 ot Komnerennuu
0 — 60 6amnoB

o011ero ooObemMa 3aJaHuil B TECTE.

HE chOpPMHUPOBAHBI

Kypcosas padota

IIkama
OILICHUBAHMSI

Kpurepun onennBanus

«OTJIUYHO»

ConepxaHue KypcoBOTro TmpoekTa (paboThl) MOJTHOCTEIO COOTBETCTBYET
3amanuio. IlpeacTaBiaeHsl pe3ynbTaThl 0030pa JUTEPATYPHBIX M WHBIX HCTOYHHMKOB.
CTpyKTypa KypcOBOro MmpoekTa (paboThl) JOrHYeCKA M METOANYCCKH BhlAepkaHa. Bee
BBIBOJIBI M TIPEIUIOKEHUSI yOSIUTENILHO apryMeHTHpoBaHbl. OdopMIeHHEe KypcoBOIrO
npoekTa (paboThl) M MOJYYCHHBIC PE3YJAbTAThl MOJIHOCTHIO OTBEYAIOT TPEOOBAHUSM,
U3JIOKEHHBIM B METOIMYECKUX yKazaHusx. [Ipu 3ammre KypcoBoro mpoekrta (paboTbl)
oOydaroluiics TpaBWJIbHO M YBEPEHHO OTBEYAaE€T HAa BOINPOCHI IpPENoaBaTels,
JEMOHCTpHpYEeT  IIIyOOKOe 3HaHHE TEOPETHYECKOro  Marepuana,  CrocodeH
apryMeHTHPOBaTh COOCTBEHHbIEC YTBEPIKICHHUSI U BBIBOJIbI

«XOpOouIo»

ConepxaHue KypcoBOro mpoekta (paboThl) IMOJTHOCTBIO COOTBETCTBYET
3amanuto. [IpeacraBieHsl pe3ynbraTbl 0030pa JMTEPATYPHBIX M WHBIX HCTOYHHUKOB.
CTpyKTypa KypCOBOro MpoekTa (paboThl) JIOTMYECKH M METOIHYCCKH BBIACpIKAHA.
BonbIIMHCTBO BHIBOJIOB U INPEUIOKEHUH aprymMeHTHpoBaHo. OdopmileHne KypcoBoro
npoekra (paboThl) W MONYYCHHBIC PE3YJAbTAThI B LIEJIOM OTBEUAIOT TPEOOBAHUSM,
W3JIOKEHHBIM B METOAMYECKUX YKa3aHusX. VIMeEITcs OjHa-IBe HECYIIeCTBEHHbBIE
OUIMOKM B HCIIOJIb30BAHMM TEPMUHOB, B TOCTPOCHHBIX JHArpaMMax M CXeMax.
HanmuuecTByeT He3HAUUTENbHOE KOIUYECTBO TPAMMATHYECKUX H/MIIN CTHIIMCTHYECKUX
oumbok. IIporpaMma IEeMOHCTPHPYET YCTOHUYMBYIO PabOTy Ha TECTOBBIX Habopax
HCXOAHBIX JaHHBIX, IMOATOTOBJICHHBIX OOYdYaOIIMMCs, HO 0OpabaThlBaecT HE BCE
HCKITIOUUTENbHbIC cuTyanuu. [1pu 3ammre KypcoBoro npoekTa (padoTsl) 00yJaronmnics
MPaBWILHO M YBEPEHHO OTBEYaeT Ha OOJBIIMHCTBO BOIPOCOB IPENOAaBaTelIs,
JIEMOHCTPHPYET XOpOolllee 3HAHUE TEOPETUIECKOro MaTeprala, HO He BCerja crocodeH
apryMEHTHPOBATh COOCTBEHHBIC YTBEPXKICHUSI M BHIBOJBL [Ipy HABOISIIMX BOIMpPOCaX
[IPENoiaBaTesIsi UCIPABISIET OIIUOKU B OTBETE

«YHOOBJIETBOPUTEIIBEHO»

Conepxanne KypcoBoro Impoekra (paboTbl) YacTHYHO HE COOTBETCTBYET
3aaHuio. PesynbTaThl 0030pa JUTEpaTypHBIX M HMHBIX HCTOYHHKOB IIPEACTAaBIECHBI
HEJJOCTaTOYHO TMOJHO. EcTh HapymieHMs B JIOTUKE M3JIOKCHUS MaTepuaa.
ApryMeHTalus BBIBOZOB U NPEIUIOKEHUH crabast Wik OTCYTCTBYeT. MiMeloTest onHo-1Ba
CYLIECTBEHHBIX OTKJIOHEHHH OT TpeOoBaHHH B OGOPMIICHHH KYpPCOBOTO MPOEKTa
(pab6oter). [TomydeHHBIE Pe3yNbTaTHl B IEIOM OTBEYAIOT TPEOOBAHUAM, W3JI0KEHHBIM B
METOAMYECKHX  yKa3aHUAX. VIMeTcs ofHa-IBe CYIIECTBEHHBIX OIIMOKH B
WCIIONB30BaHUM TEPMHHOB, B IIOCTPOGHHBIX JAWarpaMmax M cxemax. MHoro
rpaMMaTHYECKUX /WM CTIIIUCTHIECKHUX OmHOO0K. [IporpamMmma paboTaeT HEyCTOWUHBO,
He 00pabaThIBaeT HCKITFOUUTEIBHBIE CUTYALMH, TECTOBBIC HA0OOPBI HCXOIHBIX JaHHBIX HE
MTOATOTOBJIEHEL. [IpH 3ammTe KypcoBOro mpoekra (paboThl) 0OyJaromuics TOMyCKaeT
rpyOBIe OMIMOKY MPH OTBETAX Ha BOIPOCHI MperogaBaTels U /UK HE Tall OTBET Ooree
yeM Ha 30% BOMPOCOB, JEMOHCTPHUPYET caaboe 3HaHHE TEOPETHYECKOro Marepuana, B
OONBIIMHCTBE CIIy4aeB HE CHOCOOEH YBEPEHHO apryMeHTHPOBaTh COOCTBEHHBIC
YTBEPKJICHUS ¥ BBIBOJIBI




«HCYIOBJICTBOPHUTCIILHO»

ConepkaHue KypcoBOro mpoekra (paboTbl) B IIEIOM HE COOTBETCTBYET
3ajgannio. MMerotcs Oonee NBYX CYHIECTBEHHBIX OTKJIOHEHHH OT TpeOOBaHU B
ohOpMIICHHH KYpCOBOro Ipoekta (paborsl). Bonblioe KOMHYECTBO CYIECTBEHHBIX
OIIMOOK MO CYTH pabOThl, MHOTO TPAMMATHUYECKHX U CTHJIHCTHYECKHX OMIMOOK H Jp.
[Nonmy4eHHbIe pe3yNbTaThl HE OTBEYAIOT TPEOOBAHUSAM, U3JI0KECHHBIM B METOJHYCCKHX
ykazaHusx. [Iporpamma He pa3paboTaHa W/iin HaXOJUTCS B HepabodyeM cocTosHuu. [Ipu
3aIUTe KYypCOBOrO TMpoekTa (paboThl) OOyYaroImuiicss JIEMOHCTPUPYET —cllaboe
MOHMMAaHUe POrPAaMMHOT0 MaTepuaa.

KypcoBoii npoexT (paboTa) He mpezcTaBieHa npenoaasatento. OO0ydarommiics

HE SIBUWJICS HA 3aIUTY KyPCOBOT'O IpoeKTa (paboThl)

[Ipomexxyrounas arrecranus B Bujae Ix KP

VYpoBeHb
[xanbt P
Kpurepuu orieHuBaHus OCBOCHHS
OLICHUBAHHUS .
KOMIICTCHIIMH
OGyuaronuiics MPaBUJIbHO OTBETHI Ha TEOPETHUECKUE BOMPOCHL
861006 Ioka3an OTIMYHBIE 3HAHWS B paMKax y4eOHOro Martepuasa.
- QJIJIOB
[paBUIbHO BBIMOMHMI TpaKTHYEeCKHe 3ajaHus. [lokasan OTIHYHbBIC N
(orenka . Beicokwuii
YMEHHSI ¥ BJIaJICHUsI HABBIKAMH TPUMEHEHHS MOJMyYEHHBIX 3HAHUN U
COTITUYHOY) .
YMEHH# P PEIleHIH 33124 B paMKax yaeOHOro Matepuasia. OTBETHII
Ha BCC JOIMOJIHUTECIBbHBIC BOIIPOCHI
OOyyvaromuiics ¢ HeOONBbIIMMU HETOYHOCTSMH  OTBETHJI  HA
TEOpEeTHYECKHE BOMPOCHL [loKa3am XOpolunMe 3HAHHS B paMKax
70 — 85 OannoB yueOHOro marepuaia. C HeOONBUIMMHU HETOYHOCTSIMH BBITOTHII
(otienka IpakTHueckue 3aaanusd. I[lokazan xopoume yMEHUsS U BJIaJCHUS ba3zoBbrit
«XOpOLIO») HaBbIKAMHU IIPUMEHEHNUS IIOJIYYEHHBIX 3HAHUM U YMEHUH IIPU PELLIEHUU
3a1a4 B paMkax ydeOHoro marepuasia. OTBETHJ Ha OOJBIIMHCTBO
JIOTIOJIHUTENLHBIX BOIIPOCOB
OOy4Jaroumuicst € CyIIeCTBEHHBIMH HETOYHOCTSMH OTBETHII HA
TEOpeTHYeCKUe BOMPOCHl. [lokazan yqoBJIETBOPHUTEIbHbIC 3HAHUS B
61 - 70 6aoB pamkax ydeOHoro marepuasia. C CyIIECTBEHHBIMH HETOYHOCTSIMH
(omenka BBITIOJIHWII TIpaKkTUueckue 3anaHus. [lokazan ynoBiIeTBOPUTENIbHBIC .
. MuHUMaNbEHBIN
«YIIOBJICTBOPUTENh | YMEHUs W BIIAJICHUS] HABBIKAMHM NPUMEHEHUsI TIOJYYSHHBIX 3HAHUH U
HOO») YMEHHI TpH pelIeHuH 3aJad B paMKax y4eOHOro MaTepuana.
JlomycTus MHOTO HETOYHOCTEH NpU OTBETE€ HA JOMOJHHUTEIbHBIE
BOIIPOCHI
OOyuaromuiicss TpU OTBET€ HA TEOPETHYECKHE BOMPOCH U MpHU
0 - 60 Garos . P peTH P P
BBIMOJITHEHUH  TPAKTUYECKUX  3aJaHuil  TPOAEMOHCTPHPOBAI
(ouenka «He . . . Kommerenmun
HEIIOCTATOYHBIH YPOBEHb 3HAHMW M YMEHHU INPH PEIICHUH 3334 B
yIIOBJIETBOPUTEIbH He c(hOPMUPOBAHBI
) pamkax ydeOHoro marepuana. [Ipu OTBeTax Ha JIOMOJHUTEIbHBIC
o»
BOIPOCHI OBUIO JOMYIIEHO MHOYKECTBO HEMPABUIBHBIX OTBETOB

8.5. Onucanue npoueayp npoBeeHUs MPOMEKYTOYHOM aTTeCTAMA U OLCHUBAHUS
pe3yJabTaToB 00y4eHHs
[Ipu mpoBeneHUU MPOMEKYTOUHOM aTTecTal B opMe dK3aMeHa MPEnoJaBaTesib MOKET

BOCIIOJIb30BAThCSl PE3yJAbTaTaMU TEKYIIEro KOHTPOJII YCHEBAaeMOCTH B TEUCHHME CeMecTpa U
pe3yiapTaTaMi TECTHUPOBAHHUS 10 MaTepualaM, U3y4dEeHHBIM B TeUYeHHU cemecTpa. OneHouyHbIe
CpPEIACTBAa M THUIIOBBIE KOHTPOJIBHBIE 33JaHUs, HCIOJIb3yEMbIE IIPU TEKYLIEM KOHTPOJIE, B
COBOKYIHOCTH C TECTUPOBAHMEM, TIIO3BOJISIOT OLICHUTH 3HAHWS, YMEHUS W BIAJCHUS
HaBBIKAMU/OTIBITOM JEATEIIBHOCTH OOyJaromuXcs MpH OCBOEHUM AUCIMIUIMHBL. C 1ebio
HCII0JIb30BAHUS PE3YNIBTATOB TEKYILLErO0 KOHTPOJISI yCIIEBAEMOCTH, IIPENOIaBaTENb M0ACYUTHIBAET
CPEIHIOI0 OILIEHKY YpPOBHS C(OPMHPOBAHHOCTH KOMIETEHIMU oOywaromierocs (CymMMa OLEHOK,
MOJIy4EHHBIX OOy4aromuMmcsi, AEIUTCS Ha YMCIO OLIEHOK). Bpems mpoBeneHHs TeCTHpOBAaHUS
oOBsBIIsIeTCS O0yJarommmcest 3apanee. Bompochl s TectupoBanusi GopMupyroTcs U3 Habopa



BOIIPOCOB BCEX TECTOB II0 BCEM TEMaM U pas3zeiiaM TUCLUIUIMHBEL. YUCiI0 BONPOCOB B TECTE — HE
MeHee 25, BpeMs BBIIIOJIHEHUS — 45 MUHYT, UUCIIO NOMBITOK - OJIHA.

[Ipomexxyrounass arrecrauusi B (QopMe OSK3aMEHa NPOBOJUTCA IIYTEM YCTHOTO
cobeceioBaHus IO OueTaM buser conepKUT 0JIMH TEOPETHUECKUI BOIIPOC IS OLICHKH 3HAHUH
U OOHO HNPAKTUYCCKOC 3adaHHd I OLCHKH YMCHI/Iﬁ HaBBbIKOB U (I/IHI/I) OIlbITa ACATCIIBHOCTH.
BOHpOCI)I n 3aJaHusd BI)I6I/IpaIOTC$I N3 TICpCYHA THUIIOBBIX TCOPCTUYCCKHUX BOIIPOCOB U
MpaKTUYECKUX 3aJaHuil K dk3ameHy (1.8.7.). Pacmpenenenue TEOpEeTUYECKUX BOIMPOCOB U
IMPAKTUYCCKUX 3aﬂaHHﬁ 10 J3K3aMCHallMOHHBIM ouieram HaxXoauTCd B 3aKpPbBITOM JIA
oOyyJaromuxcs J0CTyIIe.

Ha »sx3amene oOyuwaromuiicst Oeper OwiieT, sl MOATOTOBKM OTBETa OOydaromemycs
OTBOJUTCS BpeMsi B mpezaenax 45 muHyT. B mpormecce oTBera oOydaromierocss Ha BOMPOCHI U
3a/laHus OUJeTa, MpenoiaBaTeslb MOKET 33/1aBaTh JIOMOJIHUTEIbHBIE BOIPOCHI.

Kaxnpiii Bompoc/3ajanue Ouisieta OLIEHHMBAeTCs IO CTOOAJUIBHOM IIKaie, a jajee
BBIYMCIISIETCSl Cpe/lHee apU(PMETUYECKOE OILICHOK, MOJIyYEHHBIX 3a KaKIblil BOMpOC/3aJaHMUE.
Cpennee apu(pMeTHUYEeCKOE OLIEHOK OKPYIJIETCS J0 LEJIO0ro Mo MpaBuiaM apupMeETHYECKOTro
OKpPYTJICHHUS.

8.6. JleMoHCTpaIMOHHBbIE BAPHAHTHI OLIEHOYHBIX CPEACTB TEKYIIEr0o KOHTPOJIsI

HaumenoBanue
Ne OILIEHOYHOI'O [Ipumep onieHOUHOT O CpenicTBa
cpencTBa

1. AJTFOpI/ITM CTpaTErudeCKOro MECHEPKMEHTA Ha IMPEAIIPUATHHA.
2. AHanu3 BHYTpEHHEH Cpejbl U BBISIBICHHE PEabHOrO BHYTPEHHErO MMOTEHIIHAa
NPEAIPUATHSL.

3. AHanu3 OCHOBHBIX ATAIOB U 2JIEMEHTOB CTPATErHYECKOTO MEHEKMCEHTA.
4., AHanW3 THUIOB OpTaHMU3AIMH B 3aBUCHUMOCTH OT KPUTEPUEB KIaCCH(PUKAIIAN
OpPTaHMU3AIMOHHBIX CTPYKTYP YIIPaBICHHUS.

Ananmu3 GaxTOpOB, BIHMIIOMNX HA KOMITJIEKC «IIEIH-CTPATETum».
Busl 1 noctpoeHne CUCTEMBI LIeIeH Ha MPEATPUSTHM.

Buner v ctpaTeruu mpogax.

Bupl 1 XxapakTepucTHKa MAPKETUHTOBBIX CTPATETUH.

. Bugmer n xapakTepucTuka MpoayKTOBBIX CTpATETHil.

lO Bo3HUKHOBEHHE CTpaTETHYECKOr0 MEHEKMEHTa KaK JTama JSBOJIOIUU
CTpaTeruv ¥ METOMIOB YITPABICHUSI.

11. 3agaum 1 cXxeMbl OM3HEC - TUATHOCTUKH ACATEIHHOCTH TIPEIITPHUATH.
12. 3HaycHHE U UCTOUYHUKH (POPMHUPOBAHUS TPAHCAKIIMOHHBIX U3IEPIKEK.
13. Kpatkasi xapakTeprcTuka HanOoliee paclpoCTPAHEHHBIX U BaKHBIX METOJIOB
Bompocsr mst aHallu3a B CTPATErHYeCKOM MEHEIDKMEHTE.
ycrHoro omnpoca | 14. KpaTkass  XapakTepHCTHKa OCHOBHBIX  KOMIIOHEHTOB  CTPATErHYeCKOro
MEHEIDKMEHT.

15. Kpurepun cTpaTerndecKux pemeHuH.
16. Mecto M pONb CTPATErMYECKOT0 MEHEPKMEHTAa B COBPEMEHHOW CHCTEMeE
YIIpaBIeHUS HA TIPEATPUATHH.

17. Meromuka npoBeAcHNS aHann3a nopTdens "Poct peIHKa - 70 phIHKa".
18. Meromuka npoBeAeHHS TOPTHETHHOT0 aHAN3a.

19. Hanpasnenus PEST- ananm3a u ero poib B CTpaTErHueCKOM MEHEIKMEHTE.
20. HampaBnieHwsi aHanM3a COCTOSHUSA BHEIIHEH cpeapl, u  oOecriedeHne
aJICKBaTHOTO pPearnpoBaHUs Ha €€ U3MEHEHUS B ITEPCIIEKTHBE.

21. HampaBnieHus OIIEHKH OOIINX PE3YyIhTaTOB JESTEIHHOCTH MPENITPHUITHS.
22. Onucannie ypoBHEH CTpaTeruy MPEAIPHUSITHSL.

23. Ompenenenue u cymuocts C3X.

24. Onpenenenrie U XapaKTEPUCTHKA OPHEHTUPOB ACATEIbHOCTH MIPEIIPUSITHS.
25. Onpenenenre yrpaBIeHYECKOW TEXHOIOTHH.

26. IloHATHE U CYIIHOCTH CLIEHAPUSI.

27. llonstue muccud, Gpusocopu ¥ NOTUTHUKU TPEIIPUSTHSL

© N U




28. TloHATHe, NPUHIMIBI W CTPATErHs TOCIPOCHUS OMMVMATBHON OpraHM3aIMOHHON
CIPYKTYPBL

29. [IpuHsTHE pEIICHUN B CTPATErMYSCKOM MEHEIKMEHTE.

30. IIporiecc BHEAPEHUS CTPATETHH B IEITEILHOCTH IPEATIPUSTHUSI.

31. Iporiecc BEIOOpa CTpaTeruu.

32. TIpouecc NpUHATHS CTPATETHYECKUX PELICHUH.

33. IIporiecc  cTpaternyeckoro  ympamieHus Ha npennpustud. CyObekT
CTpPaTErn4ecKoro MEHePKMEHTA.

34. Peanuzaiiusi BRIOpAaHHOM CTpaTErMK KaK 3Tall CTPATErHUECKOr0 MEHEKMEHTa
35. Porib  pecypcoB B CTpaTernyeckoM MeEHEIDKMEHTe. WX BO3MOXKHOCTU B
OIIPENENICHNY KOHKYPSHTHOM MO3UIIUN TIPEATTPUSITHSL.

36. CornacoBaHue OpraHU3aIMOHHON CTPYKTYPHI ¢ N30paHHOM CTpaTerueH.

37. Ctpateruu OM3Heca: XapaKTepUCTHKa Iporiecca.

38. CoBpeMeHHBIH CTpaTerHuecKuii aHaIN3 KakK IIIaBHOE CPEJICTBO aHTHKPU3UCHOTO
VIIPABIICHHISL

39. Crpaternueckuii pa3pbiB, IOHATHE, ONPE/ICICHUE, METOANKA YCTPaHEHNSI.

40. Ctpateruss kak o0oOImaromias MoOJeIb JCHCTBHI, HEOOXOAUMBIX JIJIs
JIOCTHYKCHUS TSI TPEATpUsTHSL.

41. Crpaterust kak 00beKT MEHEDKMEHTA M KaK IJIaH YIIPABJICHUS MPEIIPUITHEM.
42. Crparerusi COBEpIICHCTBOBAHHS OPTaHU3AIMOHHOW CTPYKTYPBI C IIENBIO
MOBBIIEHUS 3((HEKTHUBHOCTH.

43. CylIHOCTh ¥ 3HaYCHHE MO3UI[HOHUPOBAHUS IPEANPHUATHS B OTPACTH U Ha PHIHKE
B CTPATErMueCKOM MEHEIDKMEHTE.

44. Teopust xomkypeHnuu M. IlopTepa u cTparermueckme MPENMYIIECTBA Kak
OCHOBA CYIIECTBOBAHUS OPTaHU3AIMH B KOHKYPEHTHOH Ccpelie.

45. TexHOMOTHS M HHCTPYMEHTHI CTPATETHIeCKOr0 aHATN3a.

46. Xapakrepuctuka SWOT-aHanu3a W e€ro 3HA4YCHHE JUIS  CIPATEIMYECKOro
MEHE/DKMEHTA.

47. XapakTeprucTHUKa M aHAJIN3 DJIEMECHTOB BHEITHEH CPEIBI.

48. XapakTepycTUKa W OpraHU3alMs CTPATETHYECKOr0 KOHTPOUI 33 pearBaliei
CTpaTerum.

49, XapaKTepuCTHKa HEPAPXHI CTPATET Uil

50. XapaxkTepucTHKa mporiecca pa3padOTKH pa3InYHbIX BAPHAHTOB CTPATETUH.

51. XapakTepucTuka cTaauii peaan3aliiid CTPATCIHH.

52. XapakTepuCTHKa TEXHOIOTUH IEJICBOr0 yIIPaBJICHU.

53. DddekruBHass uHbOPMAIMOHHAS CHUCTEMa Ha MPESANPUIATHH KaK OCHOBa
CTPATErn4ecKoro MEHePKMEHTA.

IIepeuenn
TECTOBBIX
3ajaHnAi

0 Ha pucyHke npeacraBiieHbl AaHHble 0 4OX04ax M 3aTpaTax NpeanpusaTns 3a
roa, py6. PaccuuranTte cebectomMMoCTb FOTOBOM NPOAYKLUN.

nnarocTpatmns

-0 769800

11 793000
M 2074200

O 1794600

{:lHa PUCYHKe nMpeAcTaBfieHbl JaHHble O JAoxodax W 3aTparax
npeanpusatTMa  3a roa, py6. Paccuutanmte cebectomMoCTb peanin3oBaHHOM
npoayKumu.

WnntocTpaimsa

: """ 11 769800
- 11 793000

11 2074200
14 1794600
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{:IHa PUCYHKE npeAcTaBneHbl JaHHble O AoXojax W 3aTpatax
npeanpuaTna 3a rog, py6. Paccuutainite npubbinb  (YObITOK) KOMMA@HWUW.
WnnocTpatma

1 769800
4 793000

i B 2074200

O 1794600

& KoMnaHua npom3BoauT n npoaaet 6encbonbHble Maun. MnaHnpyemble
AaHHble Ha rog (TbiC. 4ONNapoB): Tekywme akTmebl - 400, LONTOCPOYHbIE aKTMBbI
- 600. MNocTosHHble 3aTpaTbl — 400 ThbiC. B Mecsl, NepeMeHHble 3aTpaTtbl — 4
ponnapa Ha Msad. lNMpousBoacTBeHHass MowWwHOCTb — 200 ThiC. Ms4Yen B Mecsu.
PaccuunTalite MMHMManbHY NpoAAXHYH LeHy 6encbonbHOro Ma4va, Heob6xoaMMyto
ana [OCTUXKEHUSA ROI B 30%.

0 He3aBeplueHHoe npon3BoACTBO - 3TO
""" D He3aKOHYEHHbIN o6beKT KanutanbHbIX B/1IOXXEHUN
"""" D oCTaTokK MaTepuanos Ha KOoHelL|, nepuoaa

W o
npoaykums, He npolieaLas BCEX  CTaawi NpoV3BOACTBa

npoaykuusa, Haxogsduwaa Ha XpaHeHUn B Npon3BoaACTBEHHOM Liexe

tll’lpep.npmmme M3roTOB/ISIET KpEervieHUss M3 aaloMUHUA. B TeyeHwue
KBapTasia MpPOW3BOACTBEHHble 3aTpaTbl NPeanpusTUS COCTaBUAM: 3apnnaTa:
cTaHo4yHukoB — 140 000 py6., macTtepoB — 75 000 py6., MexaHukoB — 40 000 py6.;
MaTepuanbl: antoMmHun — 400 000 py6., 3anyactn ansa craHkoB — 36 000 py6.,
CMa304Hble MaTepuanbl — 12 000 py6. lpsMblie 3aTpaTtbl NPeAnpuATUS PaBHbI:

540 000
U se 000
“Desi 000
-3 703 000
G MponsBoacTBEHHas cebecTomMMoCTb eanHULbI npoAyKummn
npeanpusaTua coctaensieT 70 py6. (B TOM 4ynce nepemMeHHble 3aTtpaTtbhl — 49 py6.),
a ee ueHa - 105 py6. MpeanpusaTve nonyymno cneuuanbHbi 3aka3 Ha

NMpon3BOACTBO M peanusaumnio 1000 egnHuy No ueHe 63 py6. B cnyyae npuHATUS
33aKa3a W HannuuMa  cBO6OAHBLIX  MOLUHOCTEN  Npubbiib  NpeanpuaTUs:

""" Bo3pacTeT Ha 14 000 Pye.
""" B yMeHbLUWTCS Ha 7 000 py6.
""" B BO3pacTeT Ha 18 000 Pye.

D yMeHbwunTca Ha 14 000 py6.

& MponsBoacTBEHHas CcebeCTOMMOCTb AeTanei, KOTopble W3roTOBASET
npeanpusitne «Jlact», coctaenseTr 9,4 pyb. ( B TOM Uncsie NOCTOSIHHbIE 3aTpaThbl
paBHbl 3,8 py6.). [pyroe npeanpustve npeasaraeT nocrtaBnAaTb 3TW AeTanau Mo
ueHe 7 py6. Obwme 3aTpaTbl NpeanpusaTma «Jlact» Ha ogHy AeTanb B C/ly4yae ee
npuobpeTreHuns 6yayT COCTaBNATb, pyb6.:
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{:IKﬂaCCVId)VIKaLI,VIH 3aTpaT Ha NOCTOAHHbIE U MEPEMEHHbLIE HE MOXET

BbITb BbIMO/IHEHA
o B METOAO0M Hanb0/blLErO-HaUMEHbLLETO 3HaueHus
""" O MEeTOoAO0M perpeccMoHHoOro aHanmsa
""" O C MOMOLLbHO aHanusa YUETHbIX perncTpos

MeToA0M bokca-[XeHKWHCa

l:|Cl<om=l<o cybcueToB «He3aBeplleHHOe MpPOW3BOACTBO» KOMMAHUS
byner NCNonb30BaTb npv nonpoueCccHOM mMeToae y4yeTa 3aTpart?

D 3aBUCUT oT obbema NpoOV3BOAMMON npoayKumu

D TOJIbKO oAuH

v
OAUH Aansa Kaxaoro npon3BoACTBEHHOIO noapasaeneHnsa

D BCeraa Tpu

{:lLI,CDO, pykoBoAuTENb KOTOPOro [AO/MKEH UWMeTb BO3MOXHOCTb
KOHTponuposaTb  npubbiib M pasmMep  CBOMX  aKTMBOB,  SBASETCH:

LeHTPOM [L0X0A0B

L o
LeHTPOM NHBECTULMI
""" O LEeHTPOM npubbIn

B LLlEHTPOM pacxo/oB

G Kakoe n3 BbICKa3blBaHWM SBNSeTCH BEPHbIM?

0 (PUHAHCOBLIV YYET OpPMEHTMPOBAaH, Mpexae BCEero, Ha BHYTPEHHUX
nonyvaTenen NMHdopMaunn

coe|
. Mo CpaBHEHWIO C APYrMMU BuAAMM ydeTa MpaBuia HasioroBoro y4yeTta
ABNSIOTCS Haubonee KECTKNUMM

D (hVHAHCOBLIN YYET ABNSETCA ropa3ao 6onee geTanbHON CUCTEMON YYeTa,
yem yrnpaB/eH4YEeCKMN n HaNoroBbIN yyer

0 Kak onpegenutb TOYKYy LUENeBOM  OnepaumMoHHOM  npubbiin?
O TPPepn = (VC+PR) / (P - FCen)
[ tppea = (FC-PR) / (P - VCen)
14 Tppeg - (FC+PR) / P - VCen)

B TPPen = (FC+PR) / (P + VCen)

_ G Ons yero npumeHsietcs aHanms CVP (3aTpatbl — 06beM - Npubbinb)?
""" 0 Aans OLIEHKM pe3ysibTaToB AeATenbHOCTU KOMMaHum
""" O Aans niaHMpoBaHus n  dbopMMpoBaHusi CTPYKTYpbl ~ 3aTtpart

----- (] ans LeHoo6pa3oBaHus

BCE OTBETbl BEPHbI

{:I KoHcTpyupoBaHue CTOMMOCTHU NCNOJIb3YIOT Aana CHWXXEHUA!

D LLeHbl npoAawu no A0ONyCTUMOM cebecTtonmocTu

L o
nepBoHayanbHbIiX O6lAXETHbIX 3aTpaT A0 LUeneBon cebecTtoMMoCcTH

D uenesomn cebectommocTn no A0nyCTUMOM cebecTtonmocTtum

D nepBoHa4anbHbIX 6r0aKeTHbIX 3aTpart 4o ,ﬂOHYCTMMOVI cebecTtoMmMoCcTun




= MocTosiHHbIE 3aTpaTbl Ha eauHuuy coctasnsnu 3 py6. npu obveme
npounssoacrtea 10000 eanHuy,. YeMy paBHbl NOCTOSAHHbIE 3aTpaTbl Ha eANHULY MpU
obbeme npou3BOACTBa 6000 eANHNLL:

6loaxeTa npou3BoACTBa
6roaxeTa npoaax
6roaxeTa cebecTtommMocTu npoaax

D C onpeaenexHnsa uenemn opraHunsauunm

G Cnipoc MO>HO cunTaThb 3/1aCTUYHbIM, ecnun:

W
npn HecywecTtBEHHOM CHWMXEHUWN LEHbl 3HA4YUTEJIbHO YBEJIMYNBAETCA

- D npw CYLLECTBEHHOM CHUXEHUn LLEeHblI crnpoc yBen4mnBaeTcs
He3Ha4uTebHO

- O HeT npaBWIbHOr0 oTBeTa

D npun NaMeHeH LeHbl CNPOC HE N3MEHAETCA

G Kakor CUCTEMDI y4yeTa 3aTpar HE cywecteyeTt?

D rno3aka3HoM

D nonpoLeccHomn

D rmépunaHom

rMoLlaroBom

o KomnaHusa peanmnsoBana 150 000 pyyek no ueHe 9 pyb6. 3a eanHuly.
MocTosiHHblEe 3aTpaTbl KoMnaHwuu coctaBunan 420 000 py6., a onepaunoHHas

I':IpVI:6bIJ'Ib — 300 000 py6. Obwme nepeMeHHble 3aTpaTbl KOMMNAHWM PaBHbI:

- Doz 000
U720 000
1 630 000
~[3'1 050 000

- 43 500

Das 000

4 350 000
-1 150 000

o NHdopMauus o 6yayLimx 3aTpatax M AoXoAax, KoTopas OT/iMyaeTcs

F:IO . anbTepHaTuBaM, Ha3bIBaAETCA.:

I B NpUpOCTHas nHdopMaLusa

pefieBaHTHas nHdopmMaLus

"""" ] NHdopMaLus o rnepeMeHHbIX 3aTparax

MH@opMaumsa 06 yCcTpaHMMbIX 3aTpaTax




CIKaKVIM obpa3oM u3MeHUTCH 06beM cnpoca, ecin MU3BECTHO, 4TO
Ko3(pPuUMEHT 3nacTM4HOCTM paseH 1, a ueHa ysBenuuutca Ha 10%?

e W

CHU3UTCA Ha 10%
"""" O yBennumTca Ha 10%
""" O yBENMUYUTCA Ha 1%

D HE N3MEHUTCA

l:lI'Ipe,cl,rlpmrrlAe NMPpUMEHSeT  3apaHee  OrpefesieHHYyl  CTaBKy
pacnpegeneHns o6Lenpon3BOACTBEHHbIX 3aTpaT Ha OCHOBE MalUMHO-4acCoB.
NUmeeTca cneayowas wuHdbopMmauus o 3aTtpatax (B Thic. py6.): npsiMble
MaTepuanbHble 3atpatbl — 180, npsAMble 3aTpatbl Ha onnaty Tpyda - 660,
KOMUCCUOHHbIE aunepam — 500, 3apnnata macrtepoB - 420, BCrioMoraTesibHble
Npou3BOACTBEHHbIE MaTepuanbl — 60, 3aTpaTbl Ha peknamy - 80, amopTusaums
NpOM3BOACTBEHHOrO obopyaoBaHua — 192. B cneaywoowem rogy 3anjiaHMpoBaHO
notpatntb 64 000 MalwMHO-4acOB Ha MPOW3BOACTBO MNpoaykuuu. Onpegenute

CTaBKy pacnpepeneHus 0611enpon3BoACTBEHHbIX 3aTpart.
I 10,5 py6./MawwmnHo-yac
""" ] 32,7 py6./MawmnHo-4ac
-l 20 py6./MawwmHo-vac

G Kakoe n3 npuBeAEeHHbIX yTBEPXAEHUN ownbo4Ho?

D rbkun 6roaxeT NoMoraetr NpeanpusiTUio KOHTPONIMPOBaTb HaknagHble
pacxogbl

D rmbkun 6roaXkeT oOxBaTblBaeT AMana3oH AeSTENbHOCTU, B npeaenax
KOTOpOro KOMMaHus MOXeT AencTBoBaThb

e o
rmoékumn 6roaxeT TOXAECTBEHEH cTaTU4yeckomy 6roaxeTy

D rmbkun GroakeT obecrnedmBaeT MOME3HYHD OCHOBY A/ COMOCTaBIEHUS
haKTUYeCKMX U OXKMAAEMbIX 3aTpaT

& Kakoli ©3 npuBedeHHbIX [OKYMEHTOB  COAEPXWUT  6a30BYi0
MHbOPMaLMIO ANS NMIAaHMPOBAHUS MPAMbIX MaTepuasbHbIX 3aTpaT, NpAMbIX 3aTpaT
Ha onnaty Tpyda W MPOU3BOACTBEHHbIX  HaKNagHbIX  PacxoAoB?

610XEeTHbIN oT4yer (o] npuésIn
6oaxer NMpou3BOACTBA
""" O 6roaxeT LAEHEXHbIX cpencrs

D 6104XKET KanuTalbHbIX BNOXEHUN

G OnpepennTb LEHY peanusauuM Ha HOBOe u3denuve, ecnu niaH
npoussoacTea paBeH 10 000 wTyK B roa, nNpsiMbie 3aTpaThbl Ha CbIPpbE Ha eanHULY
n3genus - 1 000 py6., npsaMble 3aTpaTtbl HA onnaTy TpyAa Ha eAVHULY U3henus -
4000 pyb6., NoCTOsIHHbIE pacxoabl - 2 MNH. pyb6. B roa, »xenaemast npmbbiib - 4

py6. B roa.

1 1400 py6.
4 2000 py6.
"""" B 2500 py6.

{:IKaKon M3 MeToAOB OMnpefefieHnss XapakKrepa 3aTpaT SBAsieTcs
Hanbonee TPYAOEMKUM?

Lot <
P nccnegoBaHMe TEXHONIOMMYECKMX B3aMMOCBSI3EM MeXAY KONMMYeCTBOM
notpebnsembix pecypcoB n rOTOBOW npoAayKuunemn

D KONNNNIEKTUBHAA SKCrneprTHasa OLEHKa rlo,qpa3,qeneHm7|




D aHasn3 6YXFaJ'ITepCKVIX AAdHHbIX

D KOJTIMYECTBEHHbIE METOAbI

{:I |-|pl/| CywecTBOBaHMMN  KOHKYPEHTHOIO pbiHKa MPOMEXYTOYHOIo
npoaykrTa, cnabon 3aBMCUMOCTMU Mexay nogpasgeneHnamMm un OTCyTCTBUMU
n3gepxexk Bbl60pa Mexay BHYTPEHHUM U BHELWWHWMM MOCTaBLMKaMU Kakow meTon

TpaHcdepTHOro LeHoobpa3oBaHus 6yaneTt Hanbonee npuemnem?
Lo pblHOYHas TpaHcdepTHas LueHa
"""" O TpaHcdepTHas ueHa, OCHOBaHHas Ha 3aTpaTtax
"""" «CcBObOAHas» pblHOYHas LeHa

D BCE OTBETbI BEPHbI

a HaxoxxaeHne MapXXWHanbHOW ApUBbLIIN Ha eAUHULY TMMUTUPYIOLLErO
HeobxoanMo npu aHanuse peLleHuns:

npoJaBaTh nnm OCYLLEeCTBNATb JanbHenLLyo nepepaboTky
nokynaTb nnu Npou3BOANTb camMnMm
NPUHATb nnu HeT cneunanbHbIi 3aKas
BbI6Op CTPYKTYPbl (2CCOPTUMEHTA) MPOAYKLINK

0 NmMeeTca cneaytowasn nHgopmaums o 3atpatax (B TbiC. py6.): npsaMmble
MaTepuanbHble 3atpaTtbl — 180, npsMble 3aTpaTbl Ha onnaTty Tpyaa - 660,
KOMUCCUOHHbIE aunepam — 500, 3apnnata macrtepoB - 420, BCrnoMoraTesibHble
Npou3BOACTBEHHbIE MaTepuanbl — 60, 3aTpaTbl Ha peknamy — 80, amopTu3aums

NpoV3BOACTBEHHOIO obopyaoBaHus - 192. Onpegenute CyMMy
06Lenpon3BOACTBEHHbIX 3aTpar.
s 672 ThIC. py6.
""" O 840 ThIC. py6.
"""" 1 2002 ThIC. py6.

= NmMeeTca cneayowas nHgopmaums o 3atpatax (B TbiC. py6.): npsaMmble
MaTepuanbHble 3atpaTtbl — 180, npsMble 3aTpaTbl Ha onnaTty Tpyaa - 660,
KOMUCCUOHHblE aunepam — 500, 3apnnata macrtepoB — 420, BCroMoraTesibHble
NMpoOM3BOACTBEHHbIE MaTepuanbl — 60, 3aTpaTbl Ha peknamy - 80, amopTulauums
Npon3BOACTBEHHOrO obopyaoBaHma — 192. Onpegenute CyMMy MNepUOANYECKMX
3aTpar.

580 ThIC. py6.
""" 0 672 ThIC. pyb6.
i ] 840 ThIC. py6.

tl3anaTbI Ha npousBoacteo 100 000 eamHUy nNpoayKUMUM
3annaHupoBaHbl B cymme 150 000 py6. (B TOM umncne nocrosiHHble 3atpatbl — 30
000 pyb6.). ®dakTmueckn 3aTpaTbl cocTtaBnstoT 142 500 py6. npu obbeme
npomssoactea 90 000 eaunHunu. Habniopgaetcs OTK/IOHEHME OT bGrogxeTa

NPOU3BOACTBEHHbIX 3aTpaTt 3a cyetr 3¢ hEeKTNUBHOCTU:
P HebnaronpusTHoe, 5 500
- B 6naronpusTHoe, 6 500

D HebnaronpmaTHoe, 6 500

HebnaronpusaTtHoe, 4 500

{:IOnpe.qenMTe LeHy Ha HoBOoe wu3genve, ecnn cebecToMMocTb
nsrotosnenms - 50 py6., n peHTabenbHOCTb nonHou cebectommoctn - 20%.

Zh 62,5 py6.




py6.
py6.

G B KaKol KOHKYPEHTHOI CTPYKTYype pblHKa OrpaHMYeHo NCMNoib30BaHMe

MeToAa onpeaeneHns LieHbl Ha ocHoBe LeHbI KOHKYPEHTOB?
P Ha pbIHKE yncTom KOHKYpeHL K
""" [ s ONIUTOMOUCTUYECKOM pbiHKe
e O Ha pbiHKe MOHOMOJINCTUHECKOW KOHKYpeHLnn

Ha pblHKE YMCTOM MOHOMOIUN

G Ecnu ueHbl Ha NporpaMMHOe o6ecneyeHne CyLLIEeCTBEHHO BO3pPacTyT,
TO

B npoaaxm KOMMbIOTEPOB BO3pacTyT

W
npoaaxwu KOMMNbOTEPOB CHU3ATCA

D npoaaxwu KOMMNbOTEPOB He N3MEHATCA

-0 nokynarenu Boobule He 6yayT ux nokynarb

l:lECJ'll/l 3NaCTUYHOCTb  LEHOBbIX  OXWAaHWi paBHa 1, 7O

ctabunbHbl
6yayLLem LeHb! 6yayt pactu
"""" B oxmaaeTcs CHUXeHMe LeH B Gyaywem

D TeKkyuwee nsMeHeHne LUeH He NoBJINAET Ha LEeHbl B 6y,qy|.ueM

a Kakue GakTopbl He BAMSIIOT Ha LIEHOBYH CTpaTeruto npeanpusitus?

""" D naaTeXecrnocobHOCTb crnpoca
""" 0 KOHKYpEHTHas cuTyaums Ha pERe
""" B N3AEPXKKM npounsBoANTENS

o
. HET NpaBUJIbHOro OTBETA

0 Onpenenntb ToUKy 6€3yb6bITOYHOCTU B PU3NYECKUX eanHuLaXx, ecnm
MOCTOSIHHbIE 3aTpaTbl paBHbl 50000 py6., ueHa — 10 py6., a nepeMeHHble 3aTpaThl

Ha eanHuLy nNpoayKLUumn - 5 py6.
Lob 10000
15000

5000

tl ,Cl,eneHme 3aTpar Ha MOCTOAHHbIE n rnepeMeHHblIe

D apnsetcd  dopMasbHbiM, TOYHbIM W MNPOU3BOAMUTCA  OAHO3HAYHO

D HOCUT o0b643aTesNibHbIA  MOPSAOK, 3aKperuyleHHbIM  3aKoHOAATENbHO

o
nmeet HEeKOTopYo OO0 YCOBHOCTM

D HET BEPHOIro BaphaHTa OTBETA

CIPeneBaHTHbIVI noaxod K TMPUHATUIO YMpaBAEHUECKUX pELLEHNI

npeanonaraet NCrosib3oBaHme NHdopMaLnn:
. o BCEX 0XMAAEMbIX Joxofax " pacxoaax
""" B o HOPMaTUBHbIX n3aepxxKax

O o bakTnyeckmx 3aTpaTtax

) OTHOCSILLENCS TONbKO K JaHHOMY KOHKPETHOMY PELLEHUIO




G Mo3aka3HbIn MeTo4 yY4€Ta 3aTpaT U KaJlbKyMpoBaHUA NMPUMEHAETCA:

- O MaccoBbIX n KPYMHOCEPUiHbIX e B

: O Ha MNPOMbILWIEHHbIX MPEANPUATUSX C €AWHUYHBIM U MENIKOCEPUIHbLIM
NPOW3BOACTBOM

oo 0
B MPOMBbIWIEHHbIX N HEMNPOMbILWNEHHbIX OpraHn3auusax, pa60Tarou.u4x no
cucreme 3aKa30B,

D BCE OTBETbI BEPHbI

{:lqu OT/INYaEeTCA CTpaTerus LI,eH006pa3OBaHMﬂ, HanpaB/liEHHaA Ha

npoaaxy TOBapoB no HU3KUM LieHam, oT pacnpogaxm?
- ONNTENbHOCTbLHO Aencrems
""" D BENTMYNHOM LeHbl, no KOTOpoOM npopaeTcs TOBap
""" B HUYEM He oTNMYaeTcs

{:ITeppMTopmaanaﬂ anddepeHumaums LUeH [aeT BO3MOXHOCTb:

npeanoctaBuUTb CKUAKY KITUEHTY

S
yunTbIiBaTh pasHble ycnosusi MocTaBKM ToBapa

D nonyynTb AOMNOJHUTENIbHYIO I'Ipl/l6b|}'|b C Kaxaon eaunHuubl TOoBapa

D HET NpaBWJIbHOIo OTBETA

{:lEch OAHOBPEMEHHO YBENYMBAKOTCA MOCTOSIHHbIE U MEpPEeMEeHHble
3artpaTbl Ha eanHuly, TO TouKa 6e3ybbITOHHOCTY:

yYBENNYNMBAETCA

YMEHbLUAETCA

V]
]
""" D He MeHseTcs
...... D

‘ BNMSHME HEBO3MOXHO onpeaenntb n3-3a HEeAO0CTaTOYHOCTM
npuBeaeHHON nHhopmaumnm

CIMMGPOTCFI cleaywwme AaHHble 0  AeATeNbHOCTU NpeanpusaTus:
npogaxu - 1 200 000 py6., nepeMeHHble 3aTpaThl - 240 000 py6., NOCTOSIHHbIE
3aTpatbl — 60 000 py6. Touka 6e3y6bITOUHOCTM MPeAnpusTUS paBHa, pyod.:

..... 0] 60 000
: 000
000

""" O 240 000
O nopspox BefeHMs yMpaBneHYecKoro ydeta:
""" O pernamMeHTupyeTcs MUHUCTEPCTBOM PuHaHcos
""" O onpenensetcs MexayHapoaHow heaepaLmei Oyxrantepos
U onucan B HaforoBoM 3aKoHOAaTeNbCTBe

yCTaHaB/IMBAETCSA PyKOBOACTBOM MpeanpuaTus

l:lyrlpaBJ'lquecr<1/|17| yyeT oTuyaetTca oT GUHAHCOBOrO YyyeTa:

"""" D JeTanusauunen MH(OopMaummn
""" D OTKPbITOCTbIO JaHHbIX
"""" D HanpaBNEHHOCTbIO BO BPEMEHMU

-
BCEMU NMpPpuMBEAEHHbLIMN XapaKTeEPUCTUKAMU

0 CoBokyrHble 3aTtpaTbl Ha npoussoacTtso 8 000 eanHUL MpoAyKLMK
coctasmaum 80 000 pyb6. (B yactHoCTU, nepeMeHHble — 48 000 py6.). CoBOKyMHble




3aTpaTbl Ha npon3BoOACTBO 10 000 eanHnL paBHbI:

§ """ O 80 000
: 92 000
» Y 000
~1J 108 000

G MNMepeMeHHble 3aTpaThbl HA eanHWLY NPoAYKLUUK cocTaBnanm 6 py6. npum
obbeme npowmseoactBa 1 000 eawmHuu. YeMmy paBHbl MepeMeHHble 3aTpaTbl Ha
eanHnLy npu obbeme NnpoOn3BOACTBA 1 500 eanHuL,:

...... 4

0 CoBoKynHble 3aTpaTtbl NpeanpuaTnsa Ha npomnssoacteo 20 000 eanHuL,
npoaykummn coctasunm 240 000 py6. (B 4aCTHOCTWU, MepeMeHHble 3aTpaTbl Ha
eavHuuy — 7 py6.). 3aTpaTbl npeanpuatusa Ha npomssoactso 15 000 eguHumy,

npoayKumm paBHbI:

B REETY 000
1 505 000
» 1 240 000
-1 275 000

0 YeMy paBHa LieHa Ha HOBOe nsaenue, eciun niaH NpoMs3BoACTBa paBeH
40 000 eauHuU, NepeMeHHble 3aTpaTtbl Ha eanHuuy - 30 py6., MOCTOSIHHblE
3aTpaTbl - 800 Thic. py6. [na peanusauum npoekTa B3SAT KpeauT Ha 1 MnH. pyb6.

noa 20%.

N 1 30 pY6.
" B 50 py6.
..... 55 py6.
...... D 35 py6

thaKoM MeTo4 pacnpegeneHus 3atpaTr Mexay noAapasaesieHusIMu
cneayeT WCNOMb30BaTb, €C/IM CYLLeCTBYIOT obcnyxuBatolwme noapasaeneHus,
KoTOpble obcnyxusatoT apyrue obcnyxusawwme noapasaeneHna?

a) npsimoe pacnpeneneHune

ol
b) nowlarosoe pacnpeneneHne

EIBPO,U,)KGT HeMmpsIMbIX MaTepuanoB W HEeMnpsiMOW 3apniaThl SBASETCS

...... =)

60axeToM 06LLEenpon3BOACTBEHHbIX 3aTpaTt
""" D 6r0aXeToM OEHEeXHbIX cpeacrs
""" D 6r0aXeToM AAMUHUCTPATUBHbIX 3aTpaTt

GKaKOBbI OCHOBHble Npobnembl TPaAWULIMOHHOIO MO3aKa3HOro y4yeTa

3arpar?
""" O «pasMasbiBaHue» KOCBEHHbIX 3aTpaTt
""" O 3aTpaThbl yCcpeaHsoTcs no obbeKkTam 3aTpaT

CKpbITOE nepekpecTHoe cybcuanpoBaHune

[
BCE OTBETbI BEPHbI




G I'IpM KakKOM Buae KaJibKyndaunnm  UCMNOJIb3YETCA  COOTHOLUEHUE
q)aK_TVI‘-IeCKMX CTaBOK MpsAMbIX 3aTpaT K MJiaHOBbIM CTaBKaM KOCBEHHbIX 3anaT?

dakTnyeckom (oTueTHOM)

HOpManbHOM

D 6toaKeTHOM

D nJaHoBoOMn

G BroaxeT 3aTpaT Ha CcobIT M AAMUHUCTPATUBHbLIX 3aTpaT 06bI4YHO He

BK/IOYaeT
-0 CTpaxoBaHue roTOBOA npoAyKuun
...... 0 pacxoal Ha KaHUenspckue NPUHAANEXHOCTU
"""" O 3aTpaTbl Ha apeHay nOMELLEeHN ojuca

W
3aTpaTbl HA aMOPTU3aUUNO CTaHKOB

&= YeMy paBHa Touyka 6e3ybbITOYHOCTM (B LUT.), ECIN LEHA peanmsaumm
- 6 pyb6., NnepeMeHHble 3aTpaTbl Ha eauMHuuy — 4 pyb6., NOCTOSIHHbIE 3aTpaTbl 3a

nepuos = 100 py6.:
- 50 en.
: D 100 en.
- go ea.

...... ] 20 en
CI,CI,J'IH nposeaeHna CVP-aHanusza (M3gepxku — obbeM - npubbiib)
3aTpatbl cneayet KnaccuduumpoBaTb Ha:
s NOCTOSIHHbIE " nepeMeHHble
"""" O KOHTpONMpyeMble n HEeKOHTpoNupyeMble
"""" 060CHOBaHHbIE n HeobOCHOBaHHble

D peneBaHTHbIE U HEPEIEBAHTHbIE

G MpeanpusTUa U3roToBASET OAWH BMA NPOAYKLWM, Ha NMPOM3BOACTBO
KOTOpPOM B COOTBETCTBUM C HOpMOM TpebyeTcs 6 M2 MaTepuasnoB CTOMMOCTbIO 13
py6. 3a 1 M2. B TeyeHme otyeTHOro nepumoga 6bino marorosneHo 1 000 ea.
npoaykKuuu, a pakTnyeckme mMatepuasnbHble 3aTpaTtbl coctaBuam 6 400 M2 obwien
ctoumoctbto 76 800 py6. OTKIOHEHME MaTepuanbHbIX 3aTpaT 3a Cc4yeT

MCMO/b30BaHNS cocTaBnser, py6.:
e 4 200
: 800)
200)

{:lB Cnyyae OrpaHW4YeHHOro KofMyecTBa MallMHO-4acoB cneayet
NMpON3BOAWTb npoaykumo, KoTOopas:

D nmeet HanbonbLwmnin Map>XMHabHbIN aoxon, Ha eavHuLy

D TpebyeTt MEHbLUEro Ko/1n4yecTBa MallnHO-4acoB

obecneunBaeT HamMbOMbLUNIA MapXWHaNbHbIN A0X0A4 Ha 1 MawMHO-4ac

D MMeeT Hambonblnii KO3 MDOULUMEHT MapXUHANBLHOIo Aoxoaa

8.7. Bonipochl u 3aaHus 1Jsl NPOMEXKYTOYHOI aTTecTaluu
8.7.1. Bonipocsl U1s1 NPOMEKYTOYHOM aTTecTaluu B (popMe IK3aMeHAa
1. CymiHocTh cTpaTeruueckoro ynpasieHus. [Ipeanoceuiku NpuMeHeHUs CTPaTernuecKoro
yrpasieHus. TloHATHE CTpaTerHyeckoro yrnpaBlICHUs, CTPAaTETHUYECKUH Mpolecc. DBOIOLHUS




CUCTEM yIIpaBJieHMs: OIO/PKETHpPOBAHHUE, JAOJITOCPOYHOE IIJIAHUPOBAHHE, CTPATErMUECKOE
IJIaHUpOBaHUE, cTparerudyeckoe ynpasienue. [loustue crparerun. S«I1» Munnbepra. [Toaxoast
K (opMmynupoBanuio ctpateruu mno Tommcony, Crpuxienay. Tumbl crpareruii Mo ypoBHSM
ynpasienus. [lonstue Ousnec-mozenu. OmnpeneneHue Ielu, WX KiIacCU(UKALUK, TMOJUTHKA,
nporpaMma.  OCHOBHBIE ~ CTpaTerMuecKhe  JWIEMMbl:  CTPAaTErMYECKOE  MBILIUICHUE,
(dbopmMynHupoBaHUE CTpATEruy, peanu3anus crpaTerui. CTpaTernyeckue pereHus.

2. ®opmupoBaHue Muccuu U 1ened komnaHuu. CTpaTernyeckoe BHJIECHHUE, €ro
cocrapisitoniue. [lonstue Muccum opranuzauuu. @PakTopbl BBIPAOOTKM MHUCCHM, LIENIU €€
dbopmymupoBanus. Tumbsl Muccuid. llenmun oprammzammm. Krnaccudukanus ueneir. OOmactu
ycraHoBneHus ueineil. Tpebosanus k uensm. Crparernyeckue HamepeHus.. Meroabl pazpaboTku
MHUCCHH W TIENICH: «IIeJIeBOW MOPTpPET» M «aepeBo neneit», meron «GAP-anamu3y». [Mupamuaa
pa3pabOTKW  CTpaTeruu: KOpHOpaTHUBHAs  CTpaTerus, KOHKYPEHTHBIE  CTpaTeruu,
(YHKIMOHAJIBHBIE CTPATETUH, ONEPAllMOHHbIE cTpaTeruu. MakTopbl, BIUSIONINE HA CTPATErHIO
KOMITaHUU: BHYTPEHHSISI U BHEILLIHSS Cpefa.

3. BuemHsist cpena opranuzauuu. [loHsTHE BHEIIHEN cpejbl, BHEHIHSSA cpela MpsIMOro U
KOCBEHHOT'O BIUAHMS, €€ cocTaBisitomue. KonkypentHnas nosunus. Moaens «5+» M. Iloprepa.
OneHka ppIHOYHOM BJIACTHU MOCTaBUIMKOB U MOKymarenei. Bxoausie Oapbepsrl. JIBuxkyie cuiibl
KOHKypeHIIMHA. Metopl aHayim3a BHemHer cpeasl: SWOT-anamus, PEST-ananu3, MeTon kapt
CTpaTerMueckux Tpymm, KiaoueBble (akropsl ycnexa (KPVY), monens >KM3HEHHOTO IUKIA
otrpacyi, ETOM-ananm3, orieHka o0IIeid MpuBIeKaTeIbHOCTHA OTPACIIH.

4. BuyrpenHss cpena npeanpuatds. IloHsTue BHYTpEeHHEW cCpelbl OpraHM3aluu, ee
cocrapistonue. Kraccudukanus texnosnoruid mo Bynsopa u Tommcony. Kommnereniuun
KOMITAaHWH, KIIOYEBbIe KoMIeTeHuun XosMmena, l[Ipaxamama. OuneHka KOHKYPEHTHOWM CHIIBI
komnanuu. [lenouka nesHoctn M. Iloprepa u cTparernuecknii aHanu3 uznepkek. OCHOBHBbIE U
BCIIOMOTATENBHBIE BHUIbI JCATEIBHOCTH. MeEToIpl aHanu3a BHYTPEHHEH Cpelbl OpraHU3aliu:
SNW-anamm3, ABC-ananu3, G yHKIIMOHATBHBIN U (PYHKIIMOHAIBHO-CTOMMOCTHOM aHAJN3.

5. Paspabotka ctpareruu: dopmynmupoBanne u QGopmupoBanue. DopmynupoBaHue
ctparerun. [logxoner xk (opmynupoBanuro: SWOT-ananu3z Ouaproca, moxaens I[loptepa 5P,
CTpaTeruyeckoe MO3UIMOHUpOBaHNE MuHnOepra, cTepkHeBble komnereHuuu [Ipaxamana u
Xamena. opmupoBanue crpaterun. [loaxoapl B pamkax GopMHUpOBaHUS CTPATETHUN: JTOTUICCKUN
nHKpeMeHTanu3M KyuHHa, crparerust kak MckyccTBO MuHIOepra, OTKPBITOCTh OOY4EHHIO U
npeJaHHocTh komnanuu Ilackans. Metoasl pazpaboTku cTpateruu: marpuna Aacodda. Moaensb
"OpPOAYKT-pBIHOK",  MaTpHlla  «IPUBJIEKATEIbHOCTh—KOHKYPEHTOCIOCOOHOCThY,  MaTpHla
Tomncona u CTpukiena, XU3HEHHbIH LUK OTPACIIH, )KU3HEHHBIN IIUKJI OpraHu3aluu U (opMbl
KOHKYPEHIIMHU, JKU3HEHHBbII LIUKI ToBapa, TpexMmepHas cxema Abens, marpuuna CC, meTonsl
o1ieHKH 3(h(PEKTUBHOCTU CTPATETHA.

6. KopnoparuBHas ctpaterusi. [loHsSTHE KOPHOPAaTUBHOW CTpAaTerMy KOMIAHUHU. Buabl
KOpHopaTuBHBIX cTpareruil. CrTpareruss KOHUEHTpAaUUHU: IPEUMMYILNECTBA M HEJOCTaTKH.
Crparerus BepTuKaiabHOM uHTerpanuu. Llenouka 100aBiIeHHON CTOMMOCTH OTPACIIH.

Crparernyeckoe coorserctBue. Cuneprus u ee Buzpl. CTpaTerus 1uBepcupUKaIiim.

Kpurepuu nenecoobpasznoctu ausepcupukanuu. Buasl nuBepcudukanuu. [Hoprdenshbie
MeTO/Ibl aHanu3a: Marpuua bocroHckol koHcynbranuonHoW rpynnsl (BKI'), mHOrodakropHas
marpuna "MakKuncu" (7S), marpunia General Electric, mogens Hofer/ Schendel, matpuma ADL-
LC, monmens Shell/DPM.

7. Crparerus M KOHKYpPEHTHO€ NpeumymiecTBo. [ToHATHE KOHKYpEHTHOH cTpaTeruu u
KOHKYpEeHTHOro npeumyinectBa. OOmme crpareruu no Meckony. Crpareruu pocta. Bupis
KOHKYypeHTHbIX ctpateruii M. Iloprepa. Tumosele ctparerun lOnmanoBa. Monenb «IIpomyKT-
peiHOK» AHcCO(dda. Meroapl aHainM3a KOHKYPEHTHBIX IPEUMYLIECTB: aHaIu3 (HaKTOpoOB
KOHKYPEHTHOTo0 npeumyiectsa 1o Iloprepy, nenouka neHHocte, noaxon Omas METOJ «TOYHO
B CPOK», aHaJIN3 KOHKypeHTocnocooHocT ¢upmsl o XK.-)K. Jlambeny, nenosoii ananuz PIMS,
aHaJIM3 KOHKYPEHTOCIIOCOOHOCTH ToBapa 1o cucrteme 111-555, aHanm3 KOHKYPEHTOCIIOCOOHOCTH
ToBapa 1o cucreme 1111-5555, metonka o11leHKH KOHKYPEHTOCIIOCOOHOCTH TIepCOHaA.



8. DyHKIMOHAIBHBIE cTpaTeruu npeanpustus. [loHsATHE (QYHKIMOHAIBHBIX CTPATETHIA.
Bunpl ¢yHKuMoHaneHBIX cTpareruil. B3amMocBs3p oOmel crtpaTerudl ¥ (QyHKIHOHAIBHBIX
crpareruii komnanuu. Crpareruu npousBoactBa: 1QM, monens mectu curm (SiX Sigma),
CHUCTEMa «TOYHO-B-cpok». Crpareruss Mmapkerunra. ®dunancoBas crpaterus. Crparerus
yrnpasieHus nepcoHasiom. CTpaTerust MHHHOBAIIHIA.

9. Crparerus BHEIIHEOKOHOMUYECKOW JesATeNbHOCTH. CTpaTerud BXOXACHHUS H
KOHKYPCHIIMM Ha BHEIIHUX PBIHKAX: CTpATeThs JKCIOpTa, JHUICH3UpOBaHUE, (PpaHUai3WHT,
MYJIbTUHAIIMOHAIBHAS ~ CTpaTerusi, TJI00ANbHAsI CTpATerus, CTPATErHYEeCKHUE aJbsSHCHl U
coBMecTHBIEe Tpennpustus. CTpaTernu KOHKYPEHTHONW OOphOBI MECTHBIX KOMIIAHUW IPOTUB
I00ATBHBIX KOHKYPEHTOB. DaKTOPhI, ClIOCOOCTBYIONIHME TII00amu3anuu: cxema Mmna, pplHOYHBIC
(MapkeTuHTOBBIC) (DAaKTOPHI, 3aTpaTHBIE (DAKTOPHI, TOCYIAPCTBEHHBIE (DAKTOPBI, KOHKYPEHTHBIC
(daktopsl. ['mobansHbIe poioBbie cTpaTeruu [loprepa. ToranbHas rmoGanpHas CTpaTerus, dTarbl
TOTaJBHOM ro0anpHOM cTpaTerun no Mmny. KimtoueBbie (CTep:KHEBBIE) CTPATETHYECKUE PEIICHMUSL.

10. Peanmuzamust ctpareruu. bromkerupoBanue. BrpipaboTka MOMUMTHK W MPOLIETYP.
Brenpenue nepenoBbsIX METOAMK U HEMPEPHIBHOE COBEpIIIEHCTBOBaHKE. BceoOree yrpaBieHue
kaduecTBOM. OpraHuzalMOHHAs CTPYKTypa, THUIBI CTPYKTyp. OpraHuzainuoHHas KyibTypa H
KopriopatuBHbIN ayX. CTparerunueckue uamMeHeHus. HeoOXoauMocTh M3MEHEHUI, MHEPIHS KaK
Oapbep nsi m3MeHeHui. TpexcrynmeHyartas mojens u3mMeHennid K. JleBuna. Opranuzanms
CTpaTErnyecKkoro KOHTpojsi. COOTBETCTBHE CTPATErMu BUIaM KOHTPOJIs. beHuMapKuHr.

11. KopnopatuBHasi KynbTypa U JHAEpPCTBO. [IOoHATHE KOPHIOpPAaTUBHOM KYyJIBTYpPHl U €€
cocrapysitomine. DopMHpOBaHUE KOPIOPATUBHOM KYJIbTYypbl. B3anMMOCBS3b CTpaTeruu u
KOPMOpPAaTUBHOM KyJbTypbl. Tumnosnorus kynetyp Maitnza u CHoy. JloCTHXKEHHE COOTBETCTBUS
MEXIy CTparerned M KylabTypou. CTpaTermdeckoe JIMAEPCTBO M ero cocrasisromue. Ctuib
YIIPABJICHUS U MPUHITUE PEIICHUN. .

8.7.2. IlpakTHyeckue 3aJaHUS K IK3aMEHY

1. Bbl — oivH U3 YJICHOB YITpaBJICHUYECKONH KOMaH bl KoMITanuu Exxuk u Kponuk. Bawm, kak skcmepry,
HYXHO OLEHHUTh IEPCIEKTUBBI TpeX OM3HEC-€AMHUI] U C(HOpMYNIHPOBaTh KOPIOPATUBHYIO CTPATETHIO.
Yucras npuObLIs Mponuioro rofa pasaa 100 MitH. 101171, B IponuisIx rogax oHM paciipeiesuinch B paBHBIX
9acTsIX, HO 3TO MPUBEIO K HEKOTOPHIM IpoOieMaM B Kaxoil On3Hec-equHUIE. BaM HY)XHO BBICKa3aTh
CBO€ MHEHHE I10 IOBOJY PACHpPEIEIeHUs ACHEKHBIX CPEICTB MEXIy MOAPA3AeIeHUIMU B 3TOM Iofy U
JI0Ka3aTh CBOE MHEHHUE, MCITOJIB3YsA MeToAbI opTdensHoro anamu3a (MakKunsu, BKIT, marpuria Xodepa-
ennens, marpuna Llemnm). Kommanuns Exwk w Kpommk BeiTyckaer OBITOBYIO TEXHHKY: VTIOTH,
MHKpPOBOJIHOBBIE [1€YM U KapMaHHbIE KOMIIbIOTEphl. Ha pbeiHke yxe 15 ner.

JlaHHBIE 110 KAXKAOMY IOIPA3IEIICHUIO:

VYrioru. CaMblif KpYITHBIA KOHKYPEHT Ha PhIHKE — KOMIaHus Anib(a, KoTopasi IMeeT 00beM MpOoIax
YTIOTOB B 5 pa3 Oosbiie, yeM koMmanus Exxuk u Kponuk. EcTs eme 4 1OBONIBHO KPYITHBIX HTPOKA, IOMHUMO
Anb¢st 1 Exuk u Kponuka, T.e. ppIHOK SIBJISIETCS] OJIMTOTIOIUCTUYECKUM. PBIHOK SIBJISI€TCS 3pEIbIM U IIOUYTH
He pacteT yxe 2 roga. C Apyroii CTOPOHBI, pa3Mep phIHKA BENHK, T.K. KaXKIOW ceMbe TpedyeTcs X0t 05l |
ytior. K Tomy ke kommanus Exkuk n Kponuk umeer naTteHT Ha 1300peTeHre YHUKAIBHOTO YTIOTa, KOTOPBIT
MIO3BOJISIET IJIaAUTH OYEHb TOHKUE TKaHH Oe30macHo. JucTpuOpoTopcKas cerb T0BOJIBHO XOPOIIO Pa3BHTA,
MoJpasJefeHrue OTIMYHO 3HAET CBOETr0 MOTPEOUTENs, yIpaBiieHUecKast KOMaH/a TAIAHTIUBA U OIbITHA.

MukpoBonHoBbie eud. Exuk u Kponuk — caMblil KpyIHBIA UTPOK HA JAHHOM phIHKE. PBIHOK pacTer
npuMepHO Ha 7-8 % B roj, KOHKYPEHIUs HAa PbIHKE OYeHb BbICOKasl. JJ0XOMHOCTH B OTpaciy TakkKe OYeHb
BBICOKA M HEe UMeeT ce30HHOCTHU. [Ipobiemoii siBisieTcst Bo3pacTatolas B 00I1ecTBE MOAA 310pOBOro oopasza
XKHU3HH, a €l1a, IPUTOTOBJICHHAs] B MUKPOBOJIHOBOM I€4H, K 30POBOH, IO CTEPEOTHILY, HE OTHOCUTCA. B
CBSI3U C 3THM BECh MapKETHHI HampaBlieH Ha OopbOy C yCTOSMH OOLIecTBa, a HE Ha NPOJBIKEHHE
nponykuuu. bojee Toro, ectb gaHHbIE, yTO OnMyKamuii KOHKYpeHT Exuk n Kponuka paspadoran HOBYyr0
TEXHOJIOTHIO, TO3BOJISIIOLIYIO0 TOTOBUTDH 3[J0POBYIO MHILY OBICTPO B MHUKPOBOJIHOBOH Ne4u. DTa HOBHHKA
MOYTH TOTOBA K BBIXOJlYy Ha PBIHOK, M, KOI'ZIa 3TO ciyuuTcs, Exxuk u Kponuk nepectaner ObITh IMUAEPOM.

KapmMaHHbIe KOMITBIOTEPBI. DTO CPAaBHUTENBHO HOBBIM NMpoayKT il Exxuk u Kponuka. Temn pocra
pbeiHKa — okosio 15 % B roa. KoHKypeHIMsI Ha phIHKE €lle HEe OYeHb BBICOKA, CYIIECTBYET HECKOJBKO
KOMITaHUH, KOTOpBIE JENSAT PHIHOK MPUMEPHO B paBHBIX A0JsiX. Jomst Exxuk u Kponnka 4yTh MeHble, yem
y CHJIbHEHIINX KOHKYypeHTOB. lIpoiBirkeHne MpoJyKTa 3aTpyJHEHO HEIOCTATOUYHBIM OIBITOM COBITa Ha
MpeMUyM-CerMeHTe. YTIOTM U MHUKPOBOJHOBBIE I€YH HEOOXOAMMBI BCEM HE3aBUCHMO OT COLIMAIBHOTO



craryca, KapMaHHbIE KOMITBIOTEPHI — 3TO TOBAp LI ACIOBBIX Jronei. Eme onHa mpobiema 3akmovaercs B
OonbIieM, YeM Yy KOHKYpPeHTOB mpoueHTe Opaka (3 %, a y koHKypeHToB — 1%). [ns nmpemuyM-cerMeHTa
3TO HEJOMYCTUMBIH pe3yNbTaT, T.K. IMEHHO Ha 3TOM CETMEHTE Ba)kKHA MPUBEPKEHHOCTh KIIMEHTa OpeHy.
OObsicHEeHHE B TOM, YTO BBICOKHE TEXHOJIIOTMHU — a0CONIIOTHO HOBast cepa Om3neca. Exxuk u Kponuk navan
BBIITYCKAaTh 3TOT MPOAYKT, T.K. 3HAJ, YTO KOMIBIOTEPHBIC TEXHOJIOTWH — Oyndyllee KOMIIAaHHH U Oosee
BbICOKHE MpUObUTM. OHAKO OHU HE YWJIH, YTO 3aTPaThl Ha CO3aHHWE KOHKYPEHTOCIIOCOOHOTO MPOAYKTa
OyIyT TaKk BBICOKH.

2. Bbl — 01MH U3 4IEHOB yMpaBlieHUYeCKOW KoMmaHAbl koMrnaHnuu X. Bam Hy)XHO BBICKazaTh CBOE
MHEHHE IO MTOBOJY PaCIpPENeICHUs JCHSKHBIX CPEICTB MEXKAY NoapasaencHusMu (Bcero 200 ThIC. J0OLT.)
U JIOKa3aTh CBOE MHEHHE, MCIIOJIB3Ysl METOJIbI TOPTQEIBLHOro aHanu3a (Ha BbIOOp: MaTpuiia Xodepa wim
MaxkKunsn). [logpasnenenue A BbITycKaeT BEJIOCHUIIEBI, a MOApa3jieneHne b — KaHUenIpcKue TOBaphl.
[TokazaTenu Mo HUM cllefyIomue:

A b
Jons peiHKa 20% 2%
TemIibl pocTa phIHKA 3% 10%
KonkypeH1ysi Ha pplHKE Cpennsis OueHp BbICOKas
[lena Bellie, 4eM y KOHKYPEHTOB Huke, 4eM y KOHKYPEHTOB
HUOKP Ha BbICOKOM ypOBHE Her
KauectBo Bricokoe Cpennee
HoxoaHocTh oTpaciu Bricokas Bricokas
Ce30HHOCTH Ectp Her

CaMOCTOSITEIbHO OIIEHUTE KaXIbId (akTop, MpUCBOWTE Beca W 3HadeHHs. [loctpoiite marpuiry.
Cuenaiite BHIBOJBI.
3. KoMnaHus IPOU3BOIUT TEIEBU30PHI, KYXOHHbBIE KOMOAWHBI 1 MATHUTOJIBI.

[Ipoxykr Jomns peiaka Jomnst peiaKa O6bem npomax O6bem npomax
KOMITAHHH KOHKYPEHTa peiaka B 2003 1. | peraka B 2004 T.
TeneBuszopbl 30% 23% 827 MiH.py0 900 mMaH.pyO
Kyxonnsie kombaiinel | 13% 271% 590 myH.py0 590 mMaH.pyo
MarauTossl 5% 8% 150 maH.py0 350 muH.pyO

IToctpoiite matpuny BKI™ 1 mopekoMeHaylTe KOMIIAHUM, YTO € AeNaTh C KaXKIbIM IIPOTYKTOM.
4. TIpoaHaM3upyiTe CTPATETHIO BBIXOAA Ha BHENIHMI peIHOK Disney Corp. beura u ona ynagnoit?
[lonTBepauTe CBOM BHIBOABI (haKTaMH.

5. [IpoaHanu3upyiiTe T CTpaTeruy BbIxoaa Ha peiHOK PO GGMW (6penn bopxxomu). Kakos Obu1
METOJI BBIX0JIa Ha PHIHOK?

6. Kommanust A mpor3BOAUT aBTOMOOMIIA 1 UMEET OTIEIEHNUS 32 pyoexomM. Bece ocHOBHBIE (DYHKITHH
(mm3aifH, MapKETHHT U ITPOU3BOICTBO) COCPEIOTOUEHBI B CTpaHe, Tie HaunHaica onsHec. Kommnanws nmeer
IMUPOKYI0 CeTh (pUimanoB, KOTOpBIE 3aHMUMAIOTCA IUCTPUOYIMEH aBTOMOOWIIEH 1o Bcemy Mupy. 1.
OmpenenuTe THI KOPIIOPATUBHOM cTpa -Ternn Kommanwmu A; 2. Onpenenute THI TIO0ATBHON CTpaTeruu
Komnannu A; 3. M300pa3uTe MoaX oIy OPTaHU3aIMOHHYIO CTPYKTYPY KOMITAaHUH.

8.8. Tembl KypcoBbIX padoT

1. OcoGeHHOCTH ONEPAaTUBHOTO U CTPATETUYECKOTO yIpaBiIeHUs! GUPMOI.

2. Heo0XoaMMOCTh CTPAaTErH4eCKOTO MEHEIPKMEHTA.

3. [IpoGiieMbl U TPYAHOCTH CTPATETHYECKOTO YIIPABICHHUS.

4. Crparerudeckoe yrnpaBJjeHHE KaK COBOKYIMHOCTbh B3aWMOCBSI3aHHBIX YIPABICHYECKUX
MIPOLIECCOB.

5. AHanu3 u BBIOOp CTpaTeTuy MOBEICHUS KaK CEp/IIIEBUHA CTPATETHYECKOTO YIIPABICHHUS.

6. BrimonHeHHe cTpaTeruy — 3aJI0T ycreXa U JOCTH)KEHHUS MOCTABICHHBIX IIeNeH.

7. Omnpenensomias poib BEICIIETO PyKOBOJCTBA B BHIIOJIHEHUN CTPATETHH (PUPMBIL.

8. OrmeHka 1 KOHTPOIb BBITIOJTHEHUS CTPATETHH.

9. Omnpenenenue MUCCHI U LIeJeH CTPATETHIECKOTO YIIPABICHHUS.

10. HeoO6xomuMOCTh MPOBENEHUSI aHAW3a CPEIbl MPH CTPATETHYECKOM IUIAHWPOBAHUU
JESITeNbHOCTH (PUPMBL.



11. HeoOxoauMOCTh MOEpKaHUs OallaHCa MKy OpraHU3alueil 1 BHEITHEH cpeoi.

12. CutyallMOHHBIN aHAJIN3, €T0 0COOEHHOCTH U COJEPIKaHUe.

13. AHanu3 CUIBHBIX U CIIA0OBIX CTOPOH (PUPMBI.

14. Illupoxoe U y3K0€ IOHUMAHUE MUCCUU OpraHU3aLUH.

15. ®akropbl, 0Ka3bIBAIOIIKE BIUSHUE HA ONPEAEICHIE MUCCUU.

16. TpebGoBanwusi, mpeabABIsEMbIC K IIEISAM MPH UX (HOPMUPOBAHHH.

17. JlunepcTBO B MUHUMM3AIUU U3JIEPKEK TPOU3BOICTBA.

18. BasucHbIe (3TaJIOHHBIC) CTPATETUH PAa3BUTHS OM3HECA.

19. OcHoBHBIE ACWUCTBUS U HIATH MIPH BEIOOpE cTpaTeruu (GUpMBI.

20. OCHOBHBIE CTAAUU BBIIOJHEHHS CTPATETUH.

21. AnHanu3 OpraHW3alMOHHOM CTPYKTYPBI C MO3UIIMU BHITIOJHEHHUS CTPATETUH (PHPMBI.

22. Ponp opraHnW3aliMOHHON CTPYKTYPHI C TIO3HUIINHU BBITIOJHEHUS CTPATETHH (PUPMBIL.

23. Ponp opraHn3anmoHHON KYJIbTYPhI B pean3alliil CTPATeTHH.

24. TlozumnmoHnupoBanue GUPMBI Ha PHIHKE.

25. Bumumble ¥ CKPBITBIC DIIEMEHTHI CTPATETUH (PHPMBI.

26. emu ¢pupMbl Kak crioco0 00beIMHEHHS JIFOJIEH W BaYKHEHIAs 3a/1a4a CTPATErHueCcKOro
MEHEeKMEHTA.

27. CoBpeMEHHBIN CTpaTeTHISCKUI aHAIN3 KaK HEIPEPBIBHBIA MPOIIECC.

28. DPPEeKTUBHOCTh CTPATETHYECKOTO MEHEPKMEHTa W JIMACPHl  CTPATErHYECKHX
W3MEHEHUH.

29. ®opmynupoBaHUE MUCCUH TS (DYHKIIMOHAITBHBIX CITYXKO.

30. 3HayeHHE METCBBIX YCTAaHOBOK JIJIS JICATEIHHOCTH OPraHN3aIlHH.

31. KopropatuBHas cTparerus.

32. OcHoBHass KoHIENIHS (POPMHUPOBAHUS CTPATETHH HAa KaKJIOM OPraHW3allMOHHOM
YpOBHE.

33. Crparerun MapkeTHHTa U pocTa (PUPMBI.

34. Cxema BKJIIIOUEHHUS MAPKETHHTA B CTPATETMYECKOE YIIPaBJICHHE (PUPMOA.

35. Crparerndyeckuii KOHTPOJb MAapKETHHTOBOW JAEATEIHHOCTH M COJCpXKaHUE IUIaHa
PEBUBHM.

36. Br16op crpaTeruu pocta GUpMBI.

37. OcoOEHHOCTH CTPATEruy POCTa MAJIBIX (PUPM.

38. OcoOeHHOCTH CTpaTeruy pocTa CPeIHUX GUPM.

39. OcoOeHHOCTH CTpaTeruu pocTa KPYIMHBIX GUPM.

40. Ctpareruu pa3pabOTKH HOBBIX TOBapOB.

41. 3aBUCHUMOCTb CTpATErH TOBapa OT CTPATETHH (PUPMBI.

42. OcHOBHbIE HaMpaBJICHUS aHATN3a KOHKYPEHTOB U UX OyAyIIHe LEeH.

43. BaxHOCTh MOOMIIU3ALIMU PECYPCOB JJISl BBIMIOJIHEHUS CTPATETUH.
Pa3pabGorumk:

¢ 2t% i

noteHt kadeapsr CudM I'pomresa H.b.

(moamuce) (3aHMMaemasi I0OJKHOCTBD) (®.1.0.)



[Iporpamma coctaBiieHa B cooTBeTcTBHU ¢ TpeboBanusmMu PI'OC BO mo HampaBieHUIO
noarotoBku 38.04.02 «MeHemkMeHT», npoduiro moAroToBky «PUHAHCOBOE MJIAHMPOBAHUE U
yIIpaBJIeHUE PUCKAMH Ha MPEANPUATUAX HEPTETA30BOI0 KOMILIEKCa.

IIporpamma paccMOTpeHa Ha 3aceJaHMU Kadeapbl CTPATETHYECKOro M (UHAHCOBOIO
MeHemkMenTa 21 mapra 2025 r. npotokoa Ne 9.

3aB. xadeapoit H.B. I'pomesa

Hacmosuwas npocpavmma, ne modxcem Ovimb 6ocnpouszéedena HU 6 Kakou ¢opme Oe3

npeosapumenbHo20 NUCbMEHHO20 paspeuleHus Kagheopul-pa3spabomuuxka npocpammol.



