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1. Henau n 3212494 AUCHUIJIMHBI (MOAYJISA):

Heabro kypca «YmpaBiieHHE TPOEKTaAMH» SIBJISIETCS IMOJYYeHHME Kak 0a30BbIX
TEOPETUYECKUX 3HAaHUI 00 YOpaBlIEHUHM TMPOEKTaMHM, TaK W MPAKTUYECKUX HABBIKOB,
HE00X0auMBIX 111 3(h(heKTuBHOM paboThl B poekTax. CopepikaHue TUCHUTUITMHBI OIpeAeseTcs
Haubosiee aBTOPUTETHHIMU UCTOYHUKAMH 3HAHUM MO YNPABICHUIO MPOESKTaMH, TPU3HAHHBIMU B
COBPEMEHHOM MUPOBOM U POCCUHMCKON NPAKTUKE.

3amauaMu IUCHUIIMHBI ABMSETCH MOSyYeHne 3HaHUN O COBPEMEHHON METOI0JIOTHH
yIpaBiIeHUS MPOEKTaMH B HECKOJBKHX acreKkTax: 1) ¢ TOUKU 3peHusi COBPEMEHHOW METOI0JIOTUN
yIpaBJICHUS] TPOEKTaMHU; 2) B aCHEKTe MCIOJb30BaHMS CTaHIAPTOB B OOJIACTH YHPABICHHSA
MpOeKTaMu; 3) ¢ TOYKH 3pEHUS] CYHIECTBYIOIIMX HHCTPYMEHTOB IO YIPABICHHUIO MPOEKTAMHU.
YueOHbI KypC ¢opMHpyeT y CTyIEHTOB YHMBeEpPcalbHble KoMmneTeHIuH. B pesynbrare
CTYJEHT OyJeT crocoO0eH MPUHUMATh ydacThe B paboTe KOMaH], 3aHUMAIOIIUXCSl YIIPaBICHUEM
NPOEKTAMHU; YMETb HCIIONb30BaTh CYIIECTBYIOLIME CTAaHAAPTHI B 3TOW o0Onactu; coOuparh
UHGOPMALIMI0O U3 Pa3IMYHBIX MNPOGECCHOHATIBHBIX MCTOYHUKOB; MPHUMEHATH COBPEMEHHBIN
MHCTPYMEHTAPUH MO yIPaBICHUIO IPOEKTaMHU.

2. Mecro qucuumiunesl B ctpykrype OINIOII:

VYuebHasg AUCLHUIUIMHA «YIIpaBlIeHHE IMPOEKTaMU» BXOJUT B 0a30BYI0 4acTh JUCLMILIMH
poTrpaMMbl OaKaiaBpHara.

Jucuuminza «YnpaBiaeHue IpoeKTaMu» 6a3upyercss Ha Kypcax MaTeMaTHUKHU, ICUXOJIOTHS
u ¢unocodusa. JlaHHas IUCHUIIIMHA MMEET JIOTHYECKHE M COJEPKATEIbHO-METOANYECKHE
B3auMocBs3u ¢ Jpyrumu yactamu OIIOII, a umMeHHO ¢ Kypcamu, OTHOCALIMMHCA K 0a30BOMH
YacTH 00sI3aTeNbHBIX JUCHUIUIMH npodeccronanproro nukia (OpraHusaiys ¥ IIAHUPOBAHUE
npou3BOJCTBa, TexHonoruyeckass (MPOEKTHO-TEXHOJIOTWYECKas) IMpakTMka | u 2) u
MPEIIUIIIIOMHON MTPAKTUKOM.

OO011ast TpyA0EMKOCTh Kypca - 2 3a4€THBIX €IMHUILIbI.

3. TpeGoBaHus K pe3yJIbTaTaM OCBOCHHMS THCHUILIHHBI (MOAYJIsI):

[Tpouecc n3ydeHHs] OUCHMIUIMHBI (MOJYJsl) HampaBjieH Ha (OPMHUPOBAHUE CIEAYIOLINX

KOMIIETEHIINN:
yausepcajbHble komnerenunu (YK): YK-2.

- CHOCOOHOCTh ONpENeNsATh KpYyr 3ajad B paMKax IIOCTAaBJICHHON LeIM U BBIOMpATh
ONTUMAJIbHBIE CIIOCOOBI MX PEIICHUs, UCXOJs M3 JCHCTBYIOUIUX MPAaBOBBIX HOPM, MMEIOIINUX
pecypcoB u orpannyennii (YK-2);

12.1 ®opmynupyeT npodieMy, peneHre KOTOPOi HAIIPSIMYIO CBSI3aHO C JIOCTHIKCHHUEM IIeTTH
IIPOEKTa

2.2  Omnpenenser  kpyr 3agad, HEOOXOIMMBIX JUIA  peaju3allk  TPOEKTa,
MOCJIEI0BATEIbHOCTh U ONTHUMaJIbHbIE CIOCOOBI UX PpEIICHUS.

13.2 Pa3BuThl HaBBIKM pELIEHUS 3aJa4 NPO(EeCCUOHATBLHOM NEATENbHOCTH C YYETOM
JENCTBYIOIMX MPABOBBIX HOPM, HUMEIOIUXCSI PECYPCOB U OTPaHUUYEHUN

B pe3yabTare u3yueHusi AUCHUIIMHBI CTYAEHT 10JIKEH

3uameo.

* 0COOCHHOCTH MPOEKTHOTO MOJXOAa K YIPABJICHUIO W OTJIMYUS TAKOTO YIPABJICHUS OT
PETYISIPHOTO MEHEKMEHTA;

* OCHOBHBIE IPUHIIUIIBI YIIPABICHUS TPOECKTaMU;

* MMPOIIECCHI YIIPABJICHUS TPOCKTAMH, BXOIHBIE PECYPCHI U PE3YJIBTAThl KaXKIOTO TIPoIlecca;

* OCHOBHBIE MPOOTIEMBI, MPEMSATCTBYIONINE YCIICIIHOMY YIIPABJICHUIO TPOEKTAMU, U MyTH UX
paspenieHus;

Ymems:



* CTaBHUTD LIEJIM U 3aJ1a41 Ha KAXKJIOM dTale pealn3aluy MpoeKTa;

* OLICHUBATh PE3yJbTAThl pEATN3ALH IPOEKTOB U (a3 yIpaBICHUs UMHU;

* (opMupoBaTh MIAOIOHBI JOKYMEHTOB, HEOOXOIUMBIX JUIS YIPaBIEHUS IMPOEKTOM Ha
pasHbBIX (azax;

* MCIIOJIH30BATH a/IEKBATHBIC 3a7a4aM YIPABJICHUS IPOCKTAMU IPOTPaMMHBIE TIPOTYKTHI;

Bnaoemy:

* HaBBIKAMU TUIAHUPOBAHUS IIPOCKTA;

* METOJAMHU OLIEHKU 3P PEKTUBHOCTH IIPOEKTA;

* HAaBBIKAMHU CETEBOTO aHAIM3a, KaJCHJAPHOTO TUIAHUPOBAHMS, KOHTPOJIS X0J1a pealn3aluu
IIPOEKTa;

* OCHOBHBIMU MOJXOAAMH K Pa3pelICHUI0 KOH(IMKTOB TPH YIPABICHUH NPOCKTaMU M
MeToAaMU 3P PEKTUBHBIX KOMMYHHKALIUH.

4. O0beM QMCHUIVIMHBI (MOYJIA) U BUIbI y4eOHOH padoThl (pa3aesiercs no popmam
00yueHus)

Bua yyeOHoii padoTbl Bcero uacos / CemecTpsl
3a4YeTHBIX 4
€ IMHHII
AyauTOpHBIE 3aHATHUS (BCEro) 40/1,1 40/1,1
B Tom uuce:
Jlexkuun 20/0,55 20/0,55
IMpakTryeckue 3austust (113) 20/0,55 20/0,55
JlaboparopHbie pabOTHI
KCP
CaMocTosiTeJibHasi padoTa (Bcero) 32/0,9 32/0,9

B ToMm yucie:

Kypcosoii mpoekt (pabora)

PacuerHo-rpaduueckue paboTs

Pedepar (mpu nHanmumnm)

pyaue 6uovi camocmosmenvHol pabomoi

IloaroroBka A0OKJIaa0B Io TEMaM,

32/0,9 32/0,9
pemeHne 3a1a4, TOArOTOBKA K 3a4ETy
Bun npomexxyToyHOM aTTecTanyu: 3a4eT 3auer 3auer
Bung urtorosoii arrecranuu:
OO6m1ast Tpy10€MKOCTb: 4achl 72 72
3a4ETHBIC €IMHHILIBI 9 2

Ipumeuanue: Konmaxmuas paboma c 6axanaspom ekaouaem ayoumopnyio nazpysky (40u).
5. Copepskanme IUCHUIIHHBI (MOXYJIA)

JuciummHa  «YOpaBlleHHE TNPOEKTaMu» — 3TO CAMOCTOATENbHAs JHUCLUIUIMHA,
IIPEeIMETOM KOTOPOHl SIBJISIETCS MPOLECC OpPraHu3allui U YIpaBieHUus paboTaMH MO peanu3alun
OpoeKkToB. JIJisi yCHENIHOTO HCHOJHEHUS NpOo(ecCHOHANBbHBIX O00f3aHHOCTEH B YCIOBHAX
PBIHOYHOM SKOHOMMKHM MEHEIKEpbl OpraHu3alui JIOJDKHBI BJIAJIeTh HAaBbIKAMHU YIPABIIECHUS
IPOEKTaMU M  CO3/1aBaTh OPraHU3alMOHHO-D)KOHOMHUYECKUE YCIOBUSA JUISI HAWIY4YIIETro
WCIIOJIb30BAaHUsl TEXHUKH, TPYAOBBIX M MaTepUalbHBIX PECYpCOB, MOBBIMIEHUS 3(H(HEKTUBHOCTH
IOPOM3BOJICTBA M poOCTa €€ KOHKYPEHTOCNOCOOHOCTH. JIyis 3Toro B pamkKax Kypca
paccMaTpUBaIOTCA:

— CYIIHOCTh, IPUHLIHUIIBI U (YHKIIUH YIIPABJICHUS IPOCKTAMHU;

— (OopMBI ¥ METO/IbI OpraHU3aluu padoT MO pean3aliy U YIPABICHUIO IPOEKTAMU;

— METOJIbl TEXHUKO-IKOHOMHUYECKUX OOOCHOBAHWN MHBECTHUIIMOHHBIX M WHHOBALIMOHHBIX
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IPOEKTOB U METOJIMKU OLIEHKU MX 3(PPEKTUBHOCTH.

5.1. Conep:xanue pa3iejioB M TeM IMCHUNINHBI (MOXYJIs1).

Tema 1. MeTomosiorusi ynpapJjieHus IPOEKTAMHU
1.1. ITpoexTs! Kak O0BEKTHI YIPaBICHUS
1.2. IToptdenp, mporpamma u IPOEKT
1.3. 3auHTepecoBaHHbIE CTOPOHBI IPOEKTA
1.4. Opranu3aliiOHHBIE CTPYKTYPbI TPOEKTA
1.5. IIpoeKTsI U CTpaTErnYECKOE MIJIaHUPOBAHUE
Tema 2. CTangapThl ynpaBJeHUsA NMPOEKTAMU
2.1. O030p OCHOBHBIX CTaHJAPTOB YIIPABJICHUS [IPOEKTaMU
2.2. Crannapt ynpasienus npoektamu PMBOK
2.2.1. ITpoueccsl IpoeKTa U UX B3aUMOJEICTBHE
2.2.2. I'pynma npoueccoB MHULIMALUN
2.2.3. I'pyrma npoieccoB MIaHUPOBAHUS
2.2.4. I'pynma npoueccoB MOHUTOPUHTA U KOHTPOJISI
2.2.5. I'pymima nporeccoB UCTIOIHEHUS
2.2.6. I'pynma mpoieccoB 3aKpbITHS IPOEKTa
Tema 3. UHCTpyMeHTHI yHIpaBJieHHs IPOeKTaMu
3.1. [IpoekTHBI# aHamu3
3.1.1. YupaBnenne MHBECTUIMSIMU U TIPOCKTHBINA aHATIN3
3.1.2. IHBECTUIIMOHHBIN MPOEKT U €ro KU3HECHHBINA UK
3.1.3. KommiekcHOe Hccie10BaHue NpoeKTa
3.1.4. MacTpyMeHTapHii aHann3a HHBECTHUIIMOHHBIX MPOEKTOB
3.1.5. Cucrema ¢uHaHcoBOro aHamu3a 3G PEeKTUBHOCTH POEKTA
3.1.6. AHa)IM3 IPOSKTHBIX PUCKOB
3.2. MeToib1 0TOOpa MPOEKTOB
3.3. Uepapxuueckas crpykrypa padbot (MCP)
3.4. MeTos1 KpUTHYECKOTO ITyTH
3.4.1. YnpaBneHue BpeMeHEM IPOEKTa
3.4.2. llenu u ycioBUs NPUMEHEHHS] METO/1a KPUTUUECKOTO MTyTH
3.4.3 Anroput™m MeTOJa KPUTUYECKOTO ITYTH
3.5. buzHec-npoeKTHpOBaHNUE U OU3HEC-TIaH
3.5.1. busHec-npoexkTUpoBaHue
3.5.2. busHec-muaH mpoekTa

5.2 Pasznenbl AMCUMILUIMHBI H MEKIUCHUIVIMHAPHBIE CBSA3U C od0ecneyuBaeMbIMH

(mocseAyOIIMMHU) AUCHUIIIMHAMUA

Kpr «YI'IpaBJ'IeHI/IC MMPOCKTaAMN)  SABJISACTCA OCHOBOM 1A HU3YUCHUA CICAYIOIIUX

JUCLUIUIMH IPO(QECCHOHANTBHOTO LIUKJIA:

Ne | HammeHoBaHme o0ecriednBaeMbIX Ne Ne paznenoB v TeM JaHHOW JUCLMIUTUHBI, HEOOXOIUMBIX
n/n (mocnemyromumx) TUCUUILUIMH Ul M3y4deHus odecrevyrnBaeMbIX (TIOCIEAYIOINX) AUCIHUILIHH
(BOHMCHIBAIOTCS pa3paboTINKOM
1.| Opranuzamnus U MJIaHAPOBAHNE P1 P2 P3 P4 P5
MIPOM3BOJICTBA
2.| TexHonornueckas (IPOEKTHO- P1 P2 P3 P4
TEXHOJIOTHYECKas) mpakTuka 1
3.| TexHonornveckas (MIPOSKTHO- P1 P2 P3 P4
TEXHOJIOTHYECKasl) IPaKTHKa 2
4.| IlpenmuruiomMHasi mpakTHKa P1 P2 P3 P4 P5 P6




5.3. Pa3nenbl 1 TeMbl AUCHUIIMH (MOAYJ1eii) U BUIAbI 3aHATHI

Ne HaumenoBanue pasznena Bupl 3aHaTHI B Hacax
n/n HanmenoBanue TeMbl IIpaxkr.
Jexu, | P Ja6 | KCP | CPC | Beero
3aH.
1 T.1. Merononorus ynpasiaeHuUs 2 2 4 8
" | mpoekTamu
2 T.2. Cranmaptsl yripaBieHus 4 4 6 14
" | npoexTamu
3 T.3. IHCTpYMEHTHI yIIpaBIeHHs 14 14 29 50
MPOECKTAMU
Utoro: 20 20 32 72
6. Ilepeyenb ceMMHAPCKHUX, IPAKTHYECKUX 3aHATHI U J1a00PaTOPHBIX padoT
Dopmu-
HanmMeHoBaHue ceMHUHApOB, Tpyno-
No | Ne paznena u Tembl OneHoyHbIe pyemMble
MIPAKTHYECKUX U JTa00PATOPHBIX €MKOCTb
/1 JUCIUIIIINHBI cpeacTBa KOMIIETEH
paboT (gacer)
197071
1 2 3 4 5 6
T. 1. MeTonoaorus II3. 1. IIpoekTsl Kak OOBEKTHI YHpPABICHHS. [IucemeHHbIH u
yhpaBeHus Ioptdens, mporpamMma u MIPOEKT. YCTHBIH  TeKymui VK-2
1. 3alHTEpECOBAHHbIC  CTOPOHBI  IPOEKTa. 2 KOHTpOJIb
HpoeKTaMu OpraHu3alliOHHbIE  CTPYKTYpHl  IPOEKTA.
ITpoeKTHI U cTpaTernueckoe IIIaHHPOBaHHUE.
I13.2. OG30p OCHOBHBIX  CTaHIApPTOB [MuceMeHHBIH u VK-2
2. YIIpaBIECHUS HPOEKTaMH. Craagapr 2 YCTHBI  TeKyIIUi
ynpasneHus npoekramu PMBOK. KOHTPOJIb
T. 2. Cranzaprsi I13.3. CtranpapTt ynpapjeHHsi HPOEKTaAMHU HI/ICLMUGHHHﬁ u VK-2
yHpaBIenus PMBOK. TIlpomeccsl mnpoekta U HX YCTHBI  Tekymuit
B3aUMOJICHCTBUE. I'pynna MIPOLIECCOB KOHTPOJIb
NPOEKTAMH
3 WHULHALNH. I'pynmna IPOLIECCOB 2
: TUIAHUPOBAHUSL. I'pymnma HPOLIECCOB
MOHUTOPHMHIa M  KOHTpons.  ['pymma
HPOILIECCOB MCMONHEHHs. ['pymnma mporeccos
3aKpBITHSI TIPOCKTA.
I13.4. IlpoexkTHblli aHaau3. YIOpaBieHUe ITuceMeHHbIH u VYK-2
WHBECTULIMSIMA W TIPOEKTHBIH  aHaiu3. YCTHBIH  TeKymmit
VHBECTHULIMOHHBINH NMPOEKT M €r0 JKU3HEHHBIH KOHTPOJIb
4 uki. KoMIuiekcHoe MccieJoBaHne NPOEKTa. 2
’ WucTpymeHTapuii aHanu3a MHBECTULIMOHHBIX
npoekTtoB. CucremMa (MHAHCOBOTO aHAIH3a
3 PEeKTUBHOCTH TIPOEKTA. Anamis
MPOEKTHBIX PUCKOB.
ITuceMeHHbIH u VK-2
5. II3. 5. MeTop1 0T6Opa MPOEKTOB 2 YCTHBI  TeKyIIHi
KOHTPOJIb
T. 3. UHCTPYMEHTBI TR pe— - VK2
6. yupasJjeHus I13. 6. Uepapxudeckas cTpykrypa pabot 2 YCTHBI  TeKymui
MPOEeKTaMH KOHTPOJIb
II3. 7. Merox KpUTHYECKOIO MYTH. [TruceMeHHbIN U VK-2
7 VYmpaBnenne BpemeHeM mpoekTta. Llenn u 2 YCTHBIM  TEKyIUHI
) YCIIOBHS NPHUMEHEHHSI METOJId KPUTHYECKOTO KOHTPOJIb
MyTH.
IT i -
II3. 8. Mertox KpHTHYECKOro MYTH. MCBMEHHPIH u YK-2
8. A 2 YCTHBIH  Tekymiuii
JIFOPUTM METO/1a KPUTHYECKOTO MYTH.
KOHTPOJIb
[Tucsme 7 -
I13. 9. Bu3Hec-npoeKTHPOBaHUe H GH3HecC- MEBMCHHBIH u YK-2
9. 2 YCTHBIH  TeKymui
1aH. busHec-npoekTupoBaHue.
KOHTPOJIb
10. II3. 10. Bu3Hec-IPOEKTHPOBAHHE M 2 [Tucomenublii u VK-2




OusHec-mu1aH. busHec-mian npoekra. YCTHBIM  TEeKyIUi

KOHTPOJIb
6.1. Iliian camocTosATEILHOMH PadOTHI CTY/ICHTOB
Ne Tema Bun 3ananue Pexomennyemas Koy
HE. CaMOCTOSITETbHOH JUTeparypa €CTBO
paboThI 4acoB
1 T.1. Pabora ¢ yueOunukom, | [ToBropenue u yrimyoneHHOE Ucrounuku 1-5 u3 2
2.4 T.2. CIIPaBOYHOMU U3yYCHHUE yUCOHOTO OCHOBHOH 1 1-3 u3 4
JIUTEPATYPOH, Marepuana Jekuuu, [13 ¢ JIOTIOJTHUTEIHHOM
5-18 T.3. MEPBOUCTOUYHUKAMH, | HCIIOJB30BAHHEM JIUTEPATyPHI;
KOHCIIEKTOM. nuteparypbl, UHTepHET - CaMocToATeNbHBIA TOUCK
pecypcoB JIUTEPATyphl HA
00pa3oBaTeNBHBIX pecypcax, 14
JIOCTYIIHBIE IO JIOTUHY U
[apOoJII0, MPEAOCTABIISIEMBIM
Hayunoit 6ubnmoTtexoit
ury

6.2. Meroanueckue yKa3aHusl 10 OPraHU3alUM CAMOCTOSITE/IbHOI Pa0d0ThI CTYIeHTOB
CamocrosiTenbHass pabora OakanaBpoB — HHAMBHAyallbHas ydeOHas JAESITEIbHOCTb,
ocymiecTBisieMass 0e3  HEMOCPEACTBEHHOTO  PYKOBOACTBA  MpemojaBareis  (Hay4dHOTO
pykoBoauTens (KOHCYJIbTaHTa)), B XOJE KOTOpOM OakajaBp aKTHUBHO BOCHPUHHMAET,
OCMBICJIUBAET MOJIYYCHHYI0 MH(QOPMAIINIO, PEIIaeT TEOPETHUECKUe U MpaKTUYecKue 3aaaun. B
nporiecce MPOBEICHHUS CAMOCTOATENBHOM paboThl popmupyercs kommnereHus Y K-2.

Ilpumepwt 3a0anuii 013 camocmoamenbHO20 6bINOAHEHUS.
3aoanue 1.
Bam nano mepese3tu obGopynoBanue u3 AdOy-/labu B Tobonbck. BogHbeiM myTem, Tak Kak
o0opynoBanue He rabapuTHoe. Y Bac €CTh CHUCOK paboT. OmpenenuTe IUIAHOBBIM CPOK
JIOCTaBKH OOOPYIOBAHMS, M ONIPEACIIUTE, KaKue PAOOTHI SBISIFOTCS KPUTUYHBIMHU.

Howmep
JTana [IpogomKUTEeTHHOCTD (THN) [IpenmiecTBeHHUKH
1 2 HeT
2 35 HET
3 15 1,2
4 4 12
5 7 1,2
6 5 1,2
7 7 1,2
8 8 1,2
9 3 6
10 4 8
11 2 9,10
12 2 11
13 5 4
14 4 5
15 2 13,14




16 1 12,15
17 2 1,2
18 4 16,17
19 4 7,18
20 1 16
21 1 20
22 2 21
23 7 3
24 4 23,22,19
25 2 24
26 4 25
27 5 26
28 7 26
29 5 28,27
30 4 29
31 7 30
3aoanue 2.
Howmep paboTtst [IpenmecTBEHHUKU IIpo 10 KUTENBHOCTD KomnuectBo pecypca X
1 0 2 2
2 0 3 2
3 1 3 2
4 1,2 1 3
S) 2 3 1
6 3,4 2 3
7 5 2 3
8 6,7 4 2
9 7 1 3
10 8,9 3 2
3adanue:
1. Tloctpouts ceTeBol rpaduk.
2. Ompenenuts 3arpy3Ky pecypcoB 0a30Byro (0€3 orpaHHueHHS KOJUYECTBA).
3. Pacnpenenuts paboThl pecypcoB € y4€TOM OrpaHHYCHUS] MAKCUMAIILHOTO KOJIMYECTBA PECYPCOB
(4 enuHnb pecypca B 1 1eHB).
4. TlpuBnedeHne TOTOTHUTEILHON SIMHUIIBI PECypca CTOUT 5 y.€., a OJIUH JAOMOTHATEILHBIN JIEHb

Jutst mpoekta ctouT 10 y.e. OnpenenuTs, 4TO B JaHHOM CIIy4ae BbITO/IHEE: IIPUBJIEKATh Ha KaKHe-
TO PabOTHI AOTIOIHU TEIbHBIE PECYPChI (M €CIK /1a, TO Ha KaKue).

KOHTpOJIL CaMOCTOSTEIbHOMI pa6OTLI MNpOBOAUTCA Ha MPAKTHUYCCKUX 3aHATUAX 10

okonvanuu T.1, T.2, T.3.



7. llpuMepHasi TeMATHKA KYPCOBBIX PadoT (MPoeKTOB) (MpH HAJIHUYHMH)
TEMBI J1JISI CAMOCTOSITEJIBHOM ITPOPABOTKHA

Pazgea 1. YIIPABJIEHUE ITPOEKTAMM: KOHOEINIIUA U METOA0JIOT'UA

Tema 1. YnpasiieHHe NpPOeKTaMHM: OCHOBHble NOHATHUS lloHATUA «@poekT» W
«yIpaBJIeHUE IpoeKTaMu». Metogonorus ynpasieHus: NnpoekTamu. CTaHIapThl yNpaBICHUS
IIPOCKTaMU.

Tema 2. BHemiHsisi 1 BHYTpeHHsif cpeaa mpoekTta. [Ipoekt kak cucrtema. CUCTEMHBIN
NOAXO0J K ymnpasieHuto Ipoekramu. Llenn mnpoekrta. TpeOoBanus k mnpoekTy. OkpykeHue
IIPOEKTAa. Y4YaCTHUKHU NpoeKTa. JKu3HEeHHBIN HUKI IpoekTa. CTpyKTypa IIPOeKTa.

Tema 3. DxoHOMHMYecKHe acneKThl mpoekTa. Kiaccupukanuss mpoeKToB MO KPUTEPUIM
MEHEKEPA U DKOHOMHUCTA. DKOHOMHUYECKAsI MOJIENb IIPOEKTA.

Tema 4. IlpaBoBbie (popMBbI Opranu3anuu 6u3Heca U pa3padorka npoekrToB. [IpaBoBbie
(GopMBbl MHCTUTYLIMOHAJIM3ALMK NpeArpuHuMaTenei. JJoroBopHoe peryinupoBaHue MpOEKTHOH
JeSITeIbHOCTH. JIOrOBOpBI KOMMEpUecKoil KoHueccuu M (paHuaiizuHra. J[oroBopsl mpocToro
TOBapUIIECTBA U O COBMECTHOM JAeATeNbHOCTH. COBPEMEHHBIE OPIraHMU3aLMOHHO-TIPABOBBIC
(dopMbI peasin3allii BEHYYPHBIX HHBECTUIIMOHHBIX MPOeKTOB B Poccuu.

Pazpea I1. IINTAHUPOBAHMUE ITPOEKTA

Tema 5. Dpdext u >PpdekTUBHOCTL peanu3anuu npoekra. DPPeKTbl U UHIUKATOPHI
YCIIEIIHOCTH peanu3aluu npoekta. IPp(eKTUBHOCTh peanu3aluu npoekra u ee Buabl. OleHka
SKOHOMHUYECKON  3(pdexkTuBHOCTH  mpoekTa: obmme 1oaxoabl. (OCHOBHBIE  METOMABI
WHBECTULMOHHBIX PACUETOB.

Tema 6. YnpasiieHue NMpoeKTHbIMU puckamu. [loHsTHe pucka U HeEONpenEIeHHOCTH.
Knaccugukarus npoekTHbIX puckoB. CucteMa yrpapiieHUs] IPOEKTHBIMU puckaMu. OCHOBHBIE
IIOAXOABI K OLIEHKE prucKa. MeTobl yIIpaBIeHUS PUCKAMU.

Tema 7. IliianupoBanme npoekra. Uepapxudeckas crpykrypa pador. OCHOBHbIE 33/1a4u
IUTAaHUPOBaHUs NpoekTa. Mepapxuueckas cTpykTypa paboT NpoeKTa.

Tema 8. CereBoil aHa/IM3 M KajJleHAAPHOE IVIAHUPOBaHHE NMPOeKTa. DyHKIINK CETEBOrO
aHaJIM3a B IUIAHUPOBAHMM NMpOEKTa. AHaNU3 Kputudeckoro mytd. OnpezeneHue JINTETbHOCTH
IIPOEKTa IIPU HEOINpPEACICHHOM BPEMEHM BBINIOJHEHUS olepauuid. PacmpeneneHue pecypcos.
Pa3pabotka pacniucanust mpoekTa.

Tema 9. ®opmupoBanue pUHAHCOBBIX pecypcoB npoekrTa. OIeHKa CTOMMOCTH MPOEKTa.
[TnanupoBanue 3aTpaT 1mo mpoekty (OromxerupoBanue). OUHAHCHPOBAHUE 3a CUET BBHIMTYCKA
akuuil. Jloarocpounoe nonroBoe (uHaHcupoBaHue. JIpyrue HMCTOYHMKM (UHAHCUPOBAHMS
poekToB. KOHTPOJIb BHINOIHEHUSI IIJIaHA U YCIOBUN (PUHAHCUPOBAHMUSL.

Paszea I11. YIIPABJIEHUE PEAJIN3ALIMEN TPOEKTA

Tema 10. Ynpapienne KOMMYHMKAIMSAAMH NpoekTa Poiab KOMMyHHKaluii B IPOEKTE.
[InanupoBanue  ymnpaBiaeHUs  KOMMYHUKauusMu.  KOMMYHUKAallMOHHBIE  TEXHOJIOTHH.
VYrpaBrneHnne 0)XuJaHUSIMHI CTEHKXO0JIIepoB poekTa. KOHQIIMKTHI ¥ UX pa3perieHue.

Tema 11. Kourpoab peaquzanuu npoexkra. YnpasJjeHne u3MeHeHusiMu. KoHTpousb nipu
peanu3anuu TPOEeKTa. MOHUTOPUHT TPOEKTA. YNIPaABICHHE HW3MEHECHUSIMH. YIIPaBJICHUE
KOH(UTrypanuen.

Tema 12. YnpasieHue kauecTBoM mnpoekra. [IoHATHE KadecTBa M €ro NpPUMEHEHHE B
npoekTax. [lmanupoBanue kadectBa. OOecrieueHue kauecTBa mHpoekTa. KOHTposib KadecTBa
IIPOEKTA.

Tema 13. JlormcTuka mnpoekTa W YNpPaBJIeHHMe KOHTPAKTAMH. TUIBI KOHTPAKTOB B
MIPOEKTHOM JieaTenbHOCTH. Oprann3anus NOAPAIHBIX TOProB. Y IPABICHHUE 3aKyIIKAMH IPOEKTA.

Pa3znea IV. BABEPIIEHUE ITPOEKTA

Tema 14. 3akpbiTHe npoexkra. OcHoBHbIe nmpouenypnl. ®asza 3aBeplIeHHs] TPOEKTA.
3aKpbITHE KOHTPAKTOB IpoekTa. [loctayaur mpoekra. OCHOBHBIE IPOrPAMMHBIE IPOAYKTHI B
YIIPABJICHUH IPOEKTAMH.



8. YueOHO-MeTOAMYeCKOEe U MH(POPMAIIMOHHOE O0ecTieyeHre JUCHUIITIMHBI (MOYJISA):
a) OCHOBHasl JINTepaTypa

1. Xennman, Kum. [IpodeccnonanpHoe ynpaBiaeHue IpoekToM [DnekTpoHHbIi pecype] / K.
Xennman. - Mocksa : bunom. Jlaboparopust 3Hanmii, 2012. - 517 c. - ISBN 978-5-9963-1412-6

2. I'peit, Knuddopa @. Yrpasinenue npoektamu : yueOHUK: niep. ¢ anri. / K. @. I'peit, D. V.
Jlapcos. - 3-¢ u3., oJH. mepepao.

3. Hunec, I'. JI. TIpoekTsl u ympaBieHUE MPOCKTAMHU B COBPEMEHHON KOMIAHUHU : y4eO.
nocobue / I'. JI. ITunec, A. C. TosOc.

4. JlaneiruH, FOpuit Hukonaesuu. busHec-1iaH: cTpaTeruu v TakTUKa pa3BUTHUS KOMIIAHUU
[Texcr]: mpakt. mocobue / FO. H. Jlanbirun, J. 0. Jlaneirun. - M. : Omera-JI, 2007. - 350 c.; 20
cM. - (Opranuzanus u ianupoBanue ouszneca). - ISBN 5-370-00045-x. - ISBN 978-5-370-
00045-4 (50 5k3.)

5. Cupotkun, C. A. DKOHOMHYECKas OIICHKAa HMHBECTHIIMOHHBIX MPOEKTOB [ TeKcT] : ydeOHHK
/ C. A. Cupotkun, H. P. KenbueBckas. - 3-e uzn., nepepad. u gon. - Mocksa : OHUTU-JJAHA,
2012. - 312 c. ; uert. - Pexxum noctyna: DbC "Pykont". - Heorpanuu. nocrtym. - ISBN 978-5-
238-01944-4 http://rucont.ru/efd/189962

0) JOMOJIHUTEIbHAS JIUTEpaTypa

1. TlnanupoBaHue Ha OPEANPUATUU [DIAEKTPOHHBIA pecypc]: anekTpoH. yueOHuk / E. H.
CumyHuH [1 Ap.]. - DnexTpoH. TekcToBbie AaH. - M. : KuoPyc, 2010. - 1 a1. onT. auck (CD-DA):
3B. ; 19 cm. - Cucrem. TpedoBanus: [IK ¢ nporeccopom Pentium ; onepain. cucrema Windows 95
u Beimie ; CD-nipuBoz ; 3ByKoBasi Kaprta 16-bit ; KOJIOHKY ; HAymTHUKY ; MBIIb ([ledexToB HET). -
3arun. ¢ koHTeinepa. - ISBN 978-5-406-00106-6 (B xop.)

2. Koxyxap, Brmamumup Maxkaposuu. IHHOBanmoHHbBIH MeHeKkMeHT [Teker]:  yueO.
noco6ue / B. M. Koxyxap. - M. : lamkos u K', 2012. - 291 c. ; 21 cm. - bubnuorp.: c. 289-291.
-ISBN 978-5-394-01047-7 (15 5k3.)

3. IlpousBoacTBeHHBIN MeHeKMEHT. Teopus u npaktuka [Tekcr] : yue6. 1uia 6akanaBpoB:
yueO. sl cTyA. By30B, 00y4. 1o Hampasi. moaroT. 080200 "MenemxkmenT" (kBamudukaus
(crenenn) Oakanasp) / Y. H. BanoB [u ap.] ; mox pen. U. H. MBanoga ; I'oc. yH-T ynp. - M. :
FOpaiir, 2015. - 574 c. : un., Tabn. ; 22 cm. - (bakanaBp. YrnyoOnennsiii kKypc). - bubmuorp.: c.
572-574. - ISBN 978-5-9916-3647-6 (20 5k3.)

B) NIPOrpaMMHOe o0ecredeHmne fé/{; /e o {//‘//6— J/ ’J‘}W

1. Microsoft PowerPoint
F) 6331)1 JaHHbIX, m{(bopMaunonﬂo-cnpanoqﬂue M IIOUCKOBBIEC CUCTEMBI

1. TTouckossie cucrembl Google, Yandex.

2. DIeKTpOHHBIE PECYPCHI JOCTYIHBIE TI0 JIOTHHY W MapoJIo, mpeaocTasiseMble HaywHoit
6ubmmorexoit UI'Y.

3. Hayunas snekrponnas 6ubnmoreka Www.eLibrary.ru (moctym K MoJHBIM TEKCTaM psiia

Hay4HBIX )KypHAJIOB ¢ 2007 Mo HacTosIIIee BpeMsl)

4. Kuuradonn - 6ubimoreka oHIaiH yTenus. Www.knigafund.ru

5. OBC "UsnarensctBo Jlans" http://e.lanbook.com/

I/IHmepHem UCMOYHUKU.:

SJICKTpOHHBIC BCPCUH KYPHAJIOB, PA3JIMYHBIC HAYYHBIC U HAYUHO-TIOITYJIAPHBIC CalThI 1O
AKTyaJIbHBIM npo6neMaM opraHu3allii MW IIJIAHUPOBAHWA  MPOU3BOJACTBA, OSKOHOMHKH,
MCHCIP)KMCHTA, MAPKCTHUHTIA, 6H3HCC-HHaHI/IpOBaHI/IH, JOTUCTHUKE U T.II.
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http://library.buk.irk.ru/cgi-bin/irbis32r_81/cgiirbis_32.exe?Z21ID=&I21DBN=CD&P21DBN=CD&S21STN=1&S21REF=10&S21FMT=fullw&C21COM=S&S21CNR=20&S21P01=3&S21P02=0&S21P03=A=&S21COLORTERMS=0&S21STR=%D0%A5%D0%B5%D0%BB%D0%B4%D0%BC%D0%B0%D0%BD%2C%20%D0%9A%D0%B8%D0%BC
http://library.buk.irk.ru/cgi-bin/irbis32r_81/cgiirbis_32.exe?Z21ID=&I21DBN=BSIB&P21DBN=BSIB&S21STN=1&S21REF=10&S21FMT=fullw&C21COM=S&S21CNR=20&S21P01=3&S21P02=0&S21P03=A=&S21COLORTERMS=0&S21STR=%D0%93%D1%80%D0%B5%D0%B9%2C%20%D0%9A%D0%BB%D0%B8%D1%84%D1%84%D0%BE%D1%80%D0%B4%20%D0%A4%2E
http://library.buk.irk.ru/cgi-bin/irbis32r_81/cgiirbis_32.exe?Z21ID=&I21DBN=BSIB&P21DBN=BSIB&S21STN=1&S21REF=10&S21FMT=fullw&C21COM=S&S21CNR=20&S21P01=3&S21P02=0&S21P03=A=&S21COLORTERMS=0&S21STR=%D0%A6%D0%B8%D0%BF%D0%B5%D1%81%2C%20%D0%93%2E%20%D0%9B%2E
http://ellib.library.isu.ru/cgi-bin/irbis32r_11/cgiirbis_32.exe?LNG=&Z21ID=&I21DBN=IRCAT&P21DBN=IRCAT&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%9B%D0%B0%D0%BF%D1%8B%D0%B3%D0%B8%D0%BD%2C%20%D0%AE%D1%80%D0%B8%D0%B9%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B5%D0%B2%D0%B8%D1%87
http://ellib.library.isu.ru/cgi-bin/irbis32r_11/cgiirbis_32.exe?LNG=&Z21ID=&I21DBN=ELEC&P21DBN=ELEC&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%A1%D0%B8%D1%80%D0%BE%D1%82%D0%BA%D0%B8%D0%BD%2C%20%D0%A1%2E%20%D0%90%2E
http://rucont.ru/efd/189962
http://ellib.library.isu.ru/cgi-bin/irbis32r_11/cgiirbis_32.exe?LNG=&Z21ID=&I21DBN=IRCAT&P21DBN=IRCAT&S21STN=1&S21REF=1&S21FMT=fullwebr&C21COM=S&S21CNR=20&S21P01=0&S21P02=1&S21P03=A=&S21STR=%D0%9A%D0%BE%D0%B6%D1%83%D1%85%D0%B0%D1%80%2C%20%D0%92%D0%BB%D0%B0%D0%B4%D0%B8%D0%BC%D0%B8%D1%80%20%D0%9C%D0%B0%D0%BA%D0%B0%D1%80%D0%BE%D0%B2%D0%B8%D1%87
http://www.elibrary.ru/
http://www.knigafund.ru/
http://e.lanbook.com/

busnec-nopran AUP.Ru - DnekrponHas OubIMOTEKa 1EI0BON JIUTEPATYPhl U TOKYMEHTOB:

www.aup.ru/

9. MaTepI/IaJILHO-TeXHI/I‘ICCKOC odecrneyeHue AUCHHUIIIIMHBI (MO}Iy.]'Iﬂ):

Hcnonb30BaHue JIEMOHCTPAIIMOHHOTO 00OpyaoBaHUs. KoMIblOTepHBIE TMpe3eHTalNH,
obOyyJaronue GUIbLMBI.

UreHnue JIeKIUH COMPOBOXKIAETCS JAEeMOHCTpanued uHpopManuu (MyJIbTUMEIHHHBIN
IpoeKTop, oducHoe 00OpyIOBaHME [yl ONEPATUBHOIO Pa3sMHOXKEHUS WIUIIOCTPATUBHOIO M

Pa3aTOYHOrO JICKIIHOHHOTO MaTePHUAJIOB).

10. O0pa3oBaTe/ibHbIE TEXHOJIOTHH:

Ne Buabl yueOHol
Oo0pa3oBaTte/ibHbIE TEXHOJIOTHHI
n/n padoThI
1. | Jleknuus BBomHas nekmusi, "HGOPMAITMOHHAS JICKIUS, JICKIUS C
DIIEMEHTAMU  JTUCKYCCHM, HMHTEpPAaKTUBHAs  JICKIIUSA
(mexmmst  awmanor),  WHGOpPMANMOHHAS — JICKIUS  C
AIIEMEHTaMHU 0OpaTHOM CBS3U, HHPOPMAIIMOHHAS JICKIIUS
C JIEMEHTaMH MTPOOJIEMHBIX CUTYaIIH.
2. | IlpakTuueckoe 3aHsTHE 3aHATHE — pelIeHHe 3aJa4 W CHUTYAIlMOHHBIX 3a/1a4y
(KEHCOB), IIOBBIC UTPHI, BBICTYIUICHUS C JOKJIAIaMH 10
TeMaM.

11. Ouenounsbie cpeacra (OC)

a. OueHoYHBbIE CPeICTBA TEKYIIEro KOHTPOJIsI

TCKYH_[Hﬁ KOHTPOJIb OCYIICCTBIISICTCA B BUJAC IMUCBbMCHHOI'O TCKYHICIO KOHTPOJIA Ha I13.1-

I13.10. Tekymuuit KOHTPOJIb HAMpaBJIEH HA BhIsBIEHUE CHOPMUPOBAHHOCTH KomneTeHInn YK-2.

TTucvmennulii mexywuti KOHMPOIbL NPOBOOUMCS 8 POpMe mecma Ul KOHMPOIbHOU pabomol
no U3y4aemvim memam.

b. OueHouHble cpeacTBa 1151 IPOMEKYTOUHOI aTTECTAUN

HpOMe)KYTO‘IHaSI aTTecTalus HallpaBJICHA HA MIPOBEPKY C(I)OpMI/IpOBaHHOCTI/I KOMIICTCHIIN N

VYK-2 u npoBoautcs B popme 3ayera.

cDOpMEl IMPOBECACHU: 3a1CTa — YCTHBIﬁ WJIM TUCbMEHHBIN B BHJIE TECTA. 3auet MMPOBOIATCA
BO BpPEMA DOK3aMCHAllMOHHBIX ceccHii B COOTBETCTBHHU C paciiuCaHuCM. BOHpOCI)I JJIA
CaMOCTOSTEIbHOM NOATOTOBKH CTYACHTOB K 3a49€Ty NPUBCACHBI B ITPUIIOKCHUN 1.

Kpurepun OLEHKA
3AYTEHO HE 3AYTEHO
OtMmeuensl poOeIts

3HaHue MaTepuana B B YCBOCHHHU He 3Haet ocHOBHOE

Bceecroponnue
3Hanune mpeaenax NporpaMMbl | IPOrpPaMMHOTO coJIepKaHue
IyOOKHEe 3HAHUS
MaTepuaia JUCIUIITHHBI

[Tonnmaet marepuan CyxneHus C tpyznom

HoaHoe noxumaime MIPUBOJIHUT I I/IME bl ’ ngBeHXHOCTHBI ¢o e €T CBO
MYJIHPYET CBOH
Marepuana, IpUBOAUT PHBOJIT MPUMEPET, p ’ PMYITHPY
- HO HCIIBITHIBAET coJiepKatr OLIMOKH, MBICITH, HE IPUBOAMT
Tlonumanue ’ 3aTpyAHEHUS C NpUMepbI He NpUMEpBI, HE aeT

JIOTIOJTHUTEITbHEIC Py pHMep PHMCPBI, HE 1

BEIBOJIAMH, OJJHAKO MPHUBOJIUT, OTBETHI HA | OTBETA HA
BOIPOCHI HE

JOCTATOYHO TIOJIHO JTOTIOTHUTEBHEIC JIOTIOJTHUTEIIHHEIC
TpebyroTes

OTBEYAECT Ha BOTIPOCHI BOIIPOCHI
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https://www.google.ru/url?sa=t&rct=j&q=&esrc=s&source=web&cd=4&ved=0CC4QFjADahUKEwihgZ3chIbJAhWHnHIKHaLtDZY&url=http%3A%2F%2Fwww.aup.ru%2F&usg=AFQjCNHsNzXa0KjCr5yxkptqWkIP0VvN1g&sig2=Ebs1N7G-QemRGCOMwdSAbQ&bvm=bv.106923889,d.bGQ

JIOTIOTHUTEIbHBIC HEYBEPCHHBIC
BOITPOCHI
3aTpynHsAeTcs B
JlaeT emkue Homyckaet Py
OTIpeIeIICHIH
OTPEACTCHITT HCTOTHOCTH B Ilyraer moHsTHSA OCHOBHBIX TTOHATUN
IIpumenenue OCHOBHBIX TIOHSATHH, | OTPEICICHAH T ’
. PEIKO HCIOB3YeT JIUCITUTUTAHEI,
pod. KOPPEKTHO TIOHATHH, HE B TIOJTHOM
HCTIONIB3YET 00BeMe UCIIONTB3yeT MPO(hECCHOHATLIYIO HCKOPPCKTHO
TEPMHUHOJIOTH Y y TEPMHUHOJIOTHIO HCTIOJIB3yeT
po¢eCCHOHANBHYIO | PO ecCHOHATBHYIO
npodeccroHaNBHYIO
TEPMHUHOJIOTHIO TEPMUHOJIOTHIO
TEPMHUHOJIOTHIO
Co0mnro1aeT HOPMBI OIyCKaeT
Cobmnronenue A P Co0mroaeT HOPMBI Hony
JUTEPATyPHOTO MHO’KE€CTBEHHBIE KocHos3bruHast peub
HOPM JUTEPATYPHOTO SA3bIKA,
sI3BIKA, MPeodIanacT peUeBbIe OMMOKK MPU | MCKaXKaeT CMBICI
JINTEPATYPHOTO o JOITyCKaeT
HAYYHBIA CTHIIb H3TI0KEHUH OTBETa
SI3BIKA eMHUYHBIC OINOKU
H3II0KEHHUS MaTepuaa
HporpaMMa COCTaBJICHA B COOTBETCTBUU C (DellepaJ'IBHbIM ToCyJapCTBCHHBIM

06p330BaTeJ'IBHBIM CTaHAapTOM

HAHOJJCKTPOHHUKA.

PazpaboTunkn:

no HampaBieHuro noArotoBku 11.03.04 DaexTpoHuka wu

K.}.-M.H., foieHT Mopo3osa H.B.

[IporpamMma paccMoTpeHa Ha 3aceiaHuu Kadeapsl 001ei 1 IKCIepUMEHTATbHO PU3NKH

ury

«13» ampens 2020 r.

[TpoTtokom Ne 6

3aB.kadenpoi

n.¢.-m..H. ['aBpuimiok AA.

Hacrosimmass mporpamma He MoO:KeT ObITh BOCHpOM3BedeHAa HH B Kakoil ¢opme 0e3

NpeIBapUTEIbHOI0 MMCbMEHHOI0 paspemieHusi Kageapbi-pa3padoTynKa NporpaMmsl.
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O 0 1 N DN B W —

ITpunoxxenue 1

IIpuMepHBbIi epeYeHb BONPOCOB K 3a4eTy

. [IpeamnoceuIky nepexo/ia K ypaBiIeHUIO TPOCKTaMHU.

. OcobGeHHOCTH yIpaBeHUsI MHBECTUIIMOHHBIMU MTPOCKTAMU

. OnpeneneHre NpoOeKTa U COACPIKAHUE TMMOHITHS KMHBECTHIIMOHHBIA MTPOSKT

. llenn mpoekTa, ux uepapxus.

. OCHOBHBIE ITaITbI U 3JIEMEHTHI ITPOCKTA.

. Bunet pabot mo mpoexry.

. [IpenBapuTenbHOE TEXHUKO-IKOHOMUYECKOE 000CHOBAHHE.

. OcHOBHOE coJiepkaHue padoT mpu GOPMUPOBAHUN HHBECTHIIMOHHOTO 3aMBICIIA.

. Onpexnenenne NOTPeOHOCTEH U BO3MOXKHOCTEH, OPMHUPYIOLINX UHTEPEC K padoTe HaJ

IIPOEKTOM.

10.

11

12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.

Pa3paboTka u 000CHOBaHHE abTEPHATHBHBIX BAPHAHTOB MPOEKTA.

. ’KuzHecrnocoOHOCTh TPOEKTA.

[TpoGiieMbl, CIOCOOHBIE TOMEIIATh OCYIIECTBUMOCTH POEKTA.

OnpezencHre OCHOBHBIX XapaKTEPUCTHK MTPOCKTA.

HauanbHoe Im1aHupoBaHue, TEXHUYECKOe 000CHOBAHKE M OIIEHKA U3ICPHKEK MPOEKTA.
OHpeI{eHeHI/Ie OpTraHrU3alMOHHBIX U TCXHOJIOT'MYCCKUX IMTPOLECCOB.

Hasnadyenue u CyIHOCTh IPOSKTHOTO aHAaIN3a.

HazHnauenue u conepkaHne MHBECTULIMOHHOIO aHAIN3a.

Buasl mpoekTHOTO aHaNM3a.

VY4er pucKOB IIpY UHBECTULIMOHHOM aHAJIM3E.

J10X01HOCTb, PEHTA0EIbHOCTh U OKYIIAEMOCTh IPOEKTA.

[TpuHIMT HEPaBHOLIEHHOCTH HBIHEIIHUX M Oy aymux Oxar. J[luckoHTHpoBaHue.
[Toxazarenu OLEHKHU 10XOJHOCTH, pEHTA0EIbHOCTU U OKYIAa€MOCTH IPOEKTA.
CraBka AMCKOHTA U y4eT UHQIIALUY [TPH aHAIN3€E POEKTA.

Omnpenenenne u Buabl 3pGHEeKTUBHOCTH UHBECTULIMOHHOTO IIPOEKTA.
OCHOBHBIE IPUHIMIIBI OLIEHKH 3()()EeKTUBHOCTH UHBECTHIIMOHHBIX IPOEKTOB.
Onenka oOuieit appexTuBHOCTH U 3PPEKTUBHOCTH yUaCTHUS B IIPOEKTE.
Onenka 3¢ (eKTUBHOCTH MPOEKTa Pa3IMYHBIMU €0 yYaCTHUKAMHU.
CnocoOsl1, (hopMbI M1 HICTOUHUKH (PMHAHCUPOBAHUSI UHBECTULIUH.

3aemHOe puHaHCUpOBaHUE. JIN3UHT.

DKOHOMHYECKUHN aHAIHN3 ITPOCKTA.

DUHAHCOBBIN aHAJIU3 IIPOEKTA.

[TpoekTHbIE pUCKU U UX BUJIBL.

Crpareruu ynpasiIeHHs PUCKaMHU.

DKCIepTHasi OLICHKA PUCKOB.

AHaIn3 4yBCTBUTEIBHOCTH MPOEKTA.

[TpoBepka ycTOMYMBOCTH M OLIEHKA TOYKH 0€3yOBITOUHOCTH MPOEKTA.
PopMaIM30BaHHOE ONMCAHUE HEONIPEIETIEHHOCTH U aHAJIN3 CLICHAPHUEB.

OHGHKa JOXOJHOCTH, TMKBUJHOCTH U 0e30ImacHOCTH KOMMep‘IGCKOI\/JI HUICH U IIPEIAJIOKCHUA.
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