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1. IEJY U 3AJAYU JTACHUATIIAHBI:
enan.

Henpro qucnummasl 51.0.01 YnpasiieHue uccjie1oBaTe/IbCKO U NMPOEKTHOM
HACATCIbHOCTBIO ABJIFACTCA OBJIAACHHUE CTYACHTaAMH HABBIKOB U YMeHI/IfI 10 yHIpaBJICHHUIO
HPOEKTHOM U MCCIIEI0BATENBCKOM NeATebHOCTHIO.

3apaun:

OcHoBHOH 3a/aueil 0CBOEHUS y4eOHON JUCLMIUIMHBI SIBISETCA U3YYEHHE TEOPETUUYECKUX
OCHOB CETEBOI0 M KaJEeHJApPHOIO IUIAHUPOBAaHHUS, NMPUEMOB COCTABJIEHUS IUIaHA U aHAIU3a
MIPOEKTA U NOJyYEHHE MPAKTUUECKUX HABBIKOB YIIPABJICHUS TPOEKTOM.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OIIOII BO

2.1. Yuebnas mucrurmumHa (Moaynb) b1.0.01 VYmnpaiaenue wucc/ieqoBaTe/JbCKO H
NPOEKTHO /1esITeJIbHOCTBIO OTHOCUTCS K 00513aTeJIbHOM YaCcTH MPOTPaMMBbl.

2.2. JInsg n3yyeHus JaHHOM y4eOHOM AUCUUIUIMHBI (MOAYJIs1) HEOOXO UMbl 3HAHUSI, YMEHHUS
U HaBBIKH, (opMHpyeMble TUCHMIUIMHAMH, BKIIOUEHHBIMH B IporpamMmy OakanaBpuarta. B
MIPOrpaMMe MarucTpaTypbl IPeaIIeCTBYIONINX AUCIUILINH HET.

2.3. [lepevens mociemayronux y4eOHBIX AUCIUIUINH, UISI KOTOPHIX HEOOXO UMbl 3HAHUS,
YMEHUS U HaBBIKH, OpPMHUpPYEMbIe TaHHOW Y4EOHOU MUCIUIUIMHOM: BCce BU bl TpakTukK, BKP

3. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMUSA JTUCIHUIIJINHBI

[Ipomiecc OCBOEHUS UCHIUIUIAHBI

HampaBlieH Ha (OpPMUpPOBaHHE KOMIETEHLUN

(a;meMeHTOB cienyromux KommereHnuii) B cootBeTrcTBu ¢ ®I'OC BO 1o coOTBETCTBYIOIIEMY
HaIPAaBJICHUIO MTOJATOTOBKH.

IlepeyeHb NJIAHUPYEMBIX Pe3yJIbTATOB 00yUYEHHS 10 IUCHUIIMHE (MOIYJIIO0),
COOTHECEHHBIX ¢ HHAMKATOPAMH JOCTUKEHHS] KOMIIeTeHIIUH

HaumenoBan| Koa u HanumenoBanue Koa u HaumenoBanue | Pe3yiabTaTbl 00yueHust
e YHHBepCAJbHOM’ HHAUKATOpAa
KaTeropumn KOMIIETEeHIIMH JOCTHKEHHS
(rpynmnsbr) YHUBEPCAJIbHOM
YHHUBepCAJIbH KOMIIETEHIIMH
BbIX
KOMIIETEeHIIN
i
Cucremnoe wu|YK-1. NKyki.1 3HaTh CrOCOOBI pelIeHus
kputnieckoe |CrnocoOGeH OCyIEeCTBIATh AHATU3UPYET NpOOJIEMHBIX — CHUTYallHii
MBIIIIJICHHE KPUTHYECKHI aHaNM3|IPOOJIIEMHYIO  CHUTYAIlMIO|[IPH  BBIMOJHEHHWE U
MPOOJIEMHBIX CUTYallUi Ha|KaK CHCTEMY, BBISBIISAS €€|TUIaHUPOBAHUH
OCHOBE CHUCTEMHOT'O|COCTaBIISIIOIINE U  CBSI3U|IIPOEKTHOMN u
MOAX0/1a, BbIPAOATHIBATH|MEX Y HUMU HCCICA0BATCILCKON
CTpaTEruIo AEUCTBUIN WKy 2 JIeITeIbHOCTHU
Kputndeckn  oneHuBaeT|YMETbh  aHaIM3UPOBATH
HaJEKHOCTh HMCTOYHHUKOB|XOI BBITOJIHEHUS
uHpopmanuu, paboTaeTr c|IpOEKTa WA
MPOTUBOPEUUBOI HCCIICA0BaHUS
uH(popMalued U3 pa3HbIX
HCTOYHUKOB




NKyki 3

Pa3pabareiBaer u
CO/IEPXKATEIBHO
apryMEHTUPYET
CTPATETHIO pelieHus
npoOJIEMHOM CUTyalluu Ha
OCHOBE CHCTEMHOTO H

MCKIUCHUIIIIMHAPHOTO
IIoaAX0 0B

Braanets METOJaMH
BBIPAa0OTKM  CcTpaTeruu
JIencTBuit

Pazpabotka u|VK-2. NAKyk2.1 3HaeT crocoObl U
peamm3amus  |CriocobeH ynpasisaTh| PazpabaTsiBaet METO/bl YIIPABIICHHUS
MIPOCKTOB MMPOCKTOM Ha BCEX JTalaX|KOHIENIMIO IPOCKTa, B|IIPOCKTAMH, ITAITBI
€ro )KM3HEHHOTO IUKJIa  |paMKax 0003HAYCHHOH | IPOEKTA.
po6JIeMbl YMmeTh pa3pabarbiBaTh
NJKyx2.2 IPOEKT, OLCHUBATh
Opranusyer Y |BpEMEHHBIC U TIPOYHE
KOOPJIUHUPYET paboTy|3aTpaThl, COCTABIIATh
YYaCTHUKOB MIPOEKTA, |[TUTaH ¥ IPOBOANTH
CIOCOOCTBYET aHaJIU3 MPOEKTa
KOHCTPYKTUBHOMY Brnajers nmpakTHYeCKHUMHU
MIPEOI0JICHUIO HaBBIKaMU yITPABJICHUS
BO3HUKAFOIIIAX MIPOEKTOM.
pa3Horiacum u
KOH(JIUKTOB,
obecrieunBaeT pabory
KOMaH/[bl HE0OXOIUMBIMU
pecypcamu
NKyk2 3
OcymiecTBisieT
MOHHUTOPHHT xoJa
peanuzanuu MPOEeKTa
(uccnemoBaHusi), BHOCHUT
JOTIOTHUTEIbHbIE
U3MEHEHUS (pu
HEOOXOAMMOCTH) B IJIaH H
mpeiaraeT  BO3MOJKHBIE
nyTH (anropuT™MBI)
BHEJPEHUS B MPAKTHKY
pe3yIbTaTOB MPOEKTA
Komangmas |YK-3. NKyxs.1 3HaTh: OPUHUUIBL U
pabota u|Crnocoben BripabaThiBaeT CTpaTeruio|TEXHOJIOTUU  BBIPAOOTKH
TUAEPCTBO OpraHu30BHIBATH U|COTPYIHUYECTBA W, HA €e|CTpaTerud  KOMaHJHOU
PYKOBOIHTH paboToii|0CHOBE, OpraHu3yeT 0TOOP|padOTHI AJs JOCTUKEHUS
KOMaHJIbl,  BbIPa0aTHIBASI|UIEHOB  KOMAaHJIbl  JJIsI|[TOCTAaBJIEHHOM e,
KOMaHJHYI0  CTPaTeTHIO|I0CTHUKECHUS OCHOBBI  JHJAEPCTBA U
TUIS JOCTHKEHUS|TTOCTABICHHOM 1IeTN KOMaHJJ000pa30oBaHus,
MOCTaBJICHHOM IelIN NKyk32 VYMeTh: NIPUMEHATD
OpraHu3yeT AUCKYCCHH 10| TEOPETUYECKHE  OCHOBBI
3a/laHHOM TemMe U|BBIPa0OTKH  CTpaTeruu

oOcyx/ieHre pe3yabTaToB
paboTHl C TpPUBJICYCHUEM

KOMaHJHOU paboOThl st
IOCTHXKEHUS




OIIITIOHCHTOB

HOCTaBJIECHHON 1IeJIM Ha

pa3pabOTaHHBIM HJIESIM  |[[TPAKTUKE;
NKyk3 3 Bmaners: HaBBIKAMH
[Mnaaupyer  KOMaHIHYIO|OpPraHU3ALHAN
pabory, pacrpeenseT|COBMECTHOH  pabOThl B
HOpPYYEHUS] U JAEJErUpyeT KOMaH/e TUTST
MOJIHOMOYHS YJIeHaM|I0CTH)KEHUS
KOMAaHEI IIOCTaBJIECHHOU eI,
HaBBIKaMU
IpeNyNpexIeHUs u
paspeleHus
KOH(DJIMKTHBIX CUTYaIHiA.
Camoopranmsa|YK-6. MK -yke.1 3HaTh METO/IbI OLICHKU
ust u|Criocoben ompeaenats u|Omnpeaenser TPHOPUTETHI| PECYpPCOB (B TOM UUCIIE
CcaMOpa3BUTHE |pean30BbIBATh npodeccuoHaIbHOrO JMYHOCTHBIX,
(B TOM UHCIE|TPUOPUTETHI COOCTBEHHOM|Pa3BUTHS CIOCOOBI| CUTYaTHBHBIX,
310pOBbecOep |IEATENbHOCTH U CHOCOOBI|COBEPILIEHCTBOBAHUS BPEMEHHBIX U T.1.),

eXKeHUe)

€€ COBCPUICHCTBOBAHUA Ha
OCHOBE€ CaMOOIICHKH

coOCTBEHHOM
JIEATEIHOCTH Ha OCHOBE
CaMOOILIEHKH 110
BbIOpAHHBIM KPUTEPUSIM

NJIK-yke 2

OneHMBaeT ppIHOK TpyJa U
peI0KEHUs pBIHKa
00pa3oBaTeNbHBIX YCIYT C
LEJbI0 peanuzanuu
IPUOPUTETOB
npoeCCHOHATBHOM
JEeSITeIbHOCTH
npodeccuoHanbsHOro
pa3BUTHUS

HCIOJIb3YEMBIX JIJIS
pelieHus 3a1a4
CaMOOpraHu3aliy U
CaMOPa3BUTHSL.

YMers OIIpEeNEeATh
IPUOPUTETHI
COOCTBEHHOM
NESTeNbHOCTH,
BBICTPaMBATh IUIAHBI MX
JOCTHKEHUS;

Bnanets npreMaMu
bopMyTUPOBKH  LIeNer
coOCTBEeHHOH
JIeITEJIbHOCTH,

KPUTUYECKOW OIICHKH U
oreHKH A(P(HEKTHBHOCTH
UCTIOJIb30BaHUSI BPEMEHU
A JIpyrdx  pecypcos,
npueMaMl  CaMOOIICHKHU
cBOCH JeSITEIIbHOCTH
(yueOHolii,
UCCIICIOBATEIILCKOM U
Ip.) u pueMaMHu
oTIpeieICHUS u
peanu3anuu cnocoOoB ee
COBEpPILIEHCTBOBAHMUSL.

4. COAEPKXAHME U CTPYKTYPA ITNCHUITJIMHBI

pr,Z[OGMKOCTB JUCHUIIIIMHBI COCTABJIACT 2 3a4ETHEIC CAVHUIIbI, 72 gaca,

dopma IpOMEKYTOYHON aTTECTALIUU: 3aYET




4.1 Coz(epmalme AUCHUIIJIMHBI, CTPYKTYPUPOBAHHO€ II0 TEMaM, C YKa3aHUEM BUA0OB
y'leﬁHLlX 3aHSTHII 1 OTBEJEHHOI0 HA HUX KOJMYECTBA aKaJleMHUYeCKHX YacoB

Bune! yue6Hoii padoTsl, DopMbI
BKJIIOYasi CAMOCTOATECJIbHYIO TEKyLIero
padoTty o0yyaromuxcs u KOHTPOJISA
TPYA0EMKOCTbH (B Yacax) ycneBaeMo
c| Kontakrnas padora cTH;
Ne ev|  TpemomaBarteuns ¢ Canmo ®opma
o/ P23/ THCHHILTHHBL/ TeMbI ec obyuaonuMucs crosp| TPOMERYT
P eJIbH oo
Cemuna aTrecTanu
pckne | Koncy | adft "
KIIN
JIe“u (npakTu [abTanm | PadoT (no
YyecKue " a cemecmpa
3aHATHSA) M
1 |BBeneHnue B ynpaBiIeHHE IPOEKTAMHU 1 1 2 2
2 | YrpaBieHue uHTerpanuei 1 2
3 | YopasieHue coaep:kaHiuemM 1 2
4 |YnopaBieHue CpokaMu 1 2 2
5 |YnpaBieHue CTOUMOCTBIO 1 2
6 |YnpaBieHHne KaueCTBOM 1 2 2
7 |YnopaBneHue pecypcaMu 1 2 2
8 |YnpaBieHue KOMMYHUKAIASIMHU 1 2
9 | YipaBienue puckamu 1 2 2
10 |YnpaBnenue 3aKkynkaMu 1 2
11 |YnpaBneHnue 3auHTEpECOBAaHHBIMUA CTOPOHAMU 1 2
12 |YopaBieHue BbITOJAMH  TIPOEKTa  (OIlEHKA 1 2
pereHus)
13 |YmpasneHue 6€30mMacHOCTBIO 2
14 T'uOkue MeToI0JIOTHH 2 2 2
15 |CTangapThl O YIPABJICHUIO MPOCKTAMH 2 2
16 |bepexnuBoe MpoOU3BOACTBO 2 2
Hroro yacos 16 16 8 32 72

4.2 IlnaH BHeayIMTOPHO# cAMOCTOAITEIbLHOI Pa00Thl 00Yy4AOIIMXCS 110 TUCIUIITTHHE

CamocTrosTenpHas paboTta Y4ebHo-
oOyuaronuxcs METOANYEC
KOe
Ceme Bun 3arpat |OneHOYHO | obecreueH
Ha3Banue paznena, Tembl Cpoku
cTp camocTost| - bl € CpeICTBO ue
% CaMOCTOATEC
TEJBHOH | ..o |BpPEMEH V
paboThI u (4Jac.) JbHOH
paboTHI
BBenenue B ynpaiieHrne NpOEKTaMU 2
YIpaBieHue UHTErpalyein 2
VYrpasnenue coaepraHueM 0 2
T
1 |YnopaBieHue cpokaMu 2
YrpaBieHue CTOMMOCTBIO 2
YnpaBiaeHue KauecTBOM 2
VYrpasneHnue pecypcamu 2




CamocrostenpHas paborta VuebHo-
00yyJaronmxcs MeToanYec
KOe
Ceme H Bun 3arpat |OLeHOYHO | obecreueH
cTp AIBATINE pasAcid, TeMet camoctost | PO | ¢ |e cpenctBo ne
BBIIIOJIH
TENBHOU | ..o | BDEMEH CamoCTosTe
paboTeI u (4Jac.) JIbHOU
paboThI
YnpaBineHne KOMMYHUKAIMAMU 2
YipasineHue puckamu 2
YipaBneHue 3aKynKaMu 2
VYrpaBneHue 3aMHTEPECOBAHHBIMU 2
CTOPOHAMHU
VYrpaBneHue BbIroJJaMy IIPOEKTa 2
(o11eHKA pelIeHus])
VYrpasnenue 6€30MacHOCTHIO 2
['nbxue meromonoruu 2
CraHapTsl 110 yIIPaBIECHUIO 2
MIPOEKTAMHU
bepexnuBoe mpou3BoaACTBO 2 It
OO6m1ast TpPyI0€MKOCTh CaMOCTOSATEILHON pabOTHI TTO 3
JUMCIUIUIMHE (4Yac)
Brogxker BpeMeHH caMOCTOATE1bHOH PadoThl,
NpexyCMOTPEHHBbI Y4eOHBIM IJIAHOM /I TAHHOI 32
JUCHMIIMHBI (Yac)

Buowi camocmosmenvhoii pabomei:
IIm — svinonnenue npoexma,
JI — uzyuenue numepamypeol,
CTyneHTsl IensTcs Ha TPYIIbI o 2-3 YeloBeKa, BBIOMPAIOT UM CaMH MPEAIaraioT MpoeKT
U K [IPOEKTY MPUMEHSIOT BCE pa3ieibl Kypca.
4.3. MeToanueckue YKa3aHMsl 110 OPraHU3alUN CAMOCTOSITEIbHOM padoThI CTY/IEHTOB
Metouyeckre yka3aHHsl MO OpraHM3al[Md CaMOCTOSITENIbHOW pabOThl PaCIONOKEHBI B
HNOC Educa

5. YYEBHO-METOJNYECKOE M1 MH®OPMALIMOHHOE OBECHEYEHUE
JUCHUTILIMHBI (MO JIST)

a) OCHOBHAaf1 JIUTEpaTypa

1. Mepenut /1. P. Yopasnenue npoektamu [ DneKkTpoHHbIH pecype] : 8-e uzn / 1. P. Mepe-
mut, JI. Manre, C. M. — Cankr-IlerepOypr : Ilutep, 2014. — 640 c. — Pexxum pocryma:
http://ibooks.ru/reading.php?productid=342035 (http://ibooks.ru/product.php?productid=
342035). — Pexxum goctyna: ObC «Aibyke». — Heorpanuu. noctyn. — ISBN 978-5-496-00029-
1: 1 ak3.

2. SceneB B. H. MndopmanrionHbie cUCTEMbI M TEXHOJIOTUH B IKOHOMHUKE [ DIIEKTPOHHBIN
pecypc] : yue6. mocobue / B. H. Scenes. — 3-e uzn., nepepad. u npon. — Mocksa : OHUTU-JIAHA,
2015. — 561 ¢ ; mer. — Pexum gocryma: http:/rucont.ru/efd/351927?urlld=
SvmoRSUMcSqlY0dgX9QogoS8zcI5bYyla2Zbgxg/itpVtpbzIHON2at9T/11sI8QihnGVGOtRGI
gyZnSS3d46w==. — Pexxum noctyna: 9bC «PYKOHT». — Heorpanuu. noctymn. — ISBN 978-5-
238-01410-4: 1 aks.

0) 10MOTHUTeIbHAS JTUTEPaTypa



1. Ma3zyp U. U. Ynpasnenue npoekramu : Yue6. nocodue / . . Mazyp, B. 1. llanwupo,
H. T'. Onbneporre ; pea. Y. . Mazyp. — 4-e uzn., crep. — M. : Omera-JI, 2007. — 664 c. ; 22 cm.

— (CoBpemenHoe 6uszHec- oOpazoBanue). — bubmuorp. B konue rias. — ISBN 5-370-00049-
2. —ISBN 978-5-370-00049-2 : 1 3k3.

2. Kymuxoga JI. JI. IIpoexktupoBanue nHGOPMAIIMOHHBIX CUCTeM [ TekcT] : 1a0. MpakTHKyM
/ JI. JI. KynukoBa ; UpkyT. roc. TexH. yH-T. — UpkyTck : U3n-Bo UpI'TY, 2013. — 144 c. : wt. ; 21
cM. — bubnmorp.: c. 143-144. : 1 sk3.

3. Ynpasnenue npoekramu [Tekcr] : yueObnuk / JI. I'. MatBeesa [u ap.]. — PoctroB H/]] :
®enukc, 2009. —423 c. ; 21 cm. — (Boiciiee oopazoBanue). — ISBN 978-5-222-14802-0 :1 5k3.

¢) 6a3bl JaHHBIX, HHPOPMAIHOHHO-CIIPABOYHBIE  OUCKOBbIE CHCTEMBI

1. Hayunas snexrponnas 6ubnnoreka «kELIBRARY.RUy [DnekTpoHHBIHA pecypce] : calT. —
Pexxum nmoctyma: http://elibrary.ru/defaultx.asp.

2. OTkpeITass D2JIEKTpOHHAas 0a3a pecypcoB M HCCIENOBaHUN  «YHHBEpPCUTETCKAs
nnopmanmonnas cucrema POCCUS» [DnexktponHblit pecypc] : caiit. — Pexum nocryna:
http://uisrussia.msu.ru

3. T'ocymapctBennas ~ wHpopManuoHHass  cuctemMa «HanmoHambHas — AJIEKTPOHHAS
OoubnmoTeka» [IIeKTpOHHBIN pecypc| : cailT. — Pexxum noctyna: http://H30.pd.

4. EnuHoe OKHO J0CTymna K oOpa3oBaTelbHBIM pecypcam. [lomHOTeKCTOBaAsI SIIEKTPOHHAS
OnbnmuoTeka ydeOHBIX M y4eOHO-METOOMYECKMX MarepuaioB (QeaepanbHbIl  pecype).
http://www.window.edu.ru.

5. DNEeKTPOHHO-OMOMMOTEYHAs] CHUCTEMa H3AaTeIbCTBA «IOPAUT» https://www.biblio-
online.ru/

6. DIEeKTPOHHO-OMOIMOTEYHAs crucTeMa u3aaTesbeTBa «Jlauby https://e.lanbook.com/

7. OHIIaifH-KYPCHI OT BEIYIIMX BY30B U KOMITAaHHUH CTpaHbI https://welcome.stepik.org/ru

8. OOpa3oBaTenbHBIN OHJIAWH-TIPOCKT https://www.coursera.org/

9. lllkona meHemkepoB fAHeKca — BUACOKYPC, MOCBSIEHHBIH MEHEIKMEHTY MPOEKTOB.
Pa30opbl KelicoB U MpakTHUECKHUE 3aHATHS OT CIIEHUANINCTOB «SIHAEKCa» U UX KOJUIET U3 JPYTrux
KOMIIaHH.

10. Baor Miro — pa3pabotanHas B Poccum mmardopma mjis COBMECTHOM pPabOTHI
pacnpeseneHHbIX KoMana. B 6rore crienuanyucTel KOMIIAHUU PACcCKa3bIBaOT O MpuHIMNax Agile-
MEHEPKMEHTA, MPEUMYIIECTBaX yIaIeHHON pabOThI U IPYTHX CBSA3AHHBIX C TUM BOMPOCAX.

11. baor ScrumTrek — bmor kommanum ScrumTrek, W3BecTHOW cBOMMH OOydYaIOIIMMH
Tpenunramu no Agile, Scrum, Kanban, SAFe, DevOps u ap. MHOTro noJie3HbIX cTaTei, pa30opoB
KEWCOB U COBETOB.

12. Caiit mo PMBOK — cBoj 3Hanuii o ynpasnenuto npoekramu (PMBOK) Ha anrmuiickom
s3bIKe OT MexayHapoaHoro Project Management Institute. IlpodeccronanbHble CTaHAAPTHI,
METO/IOJIOTHS U JTYYIIUE MPAKTUKH.

13. 5 Minutes Podcast with Ricardo Vargas — IIaTuMuHYyTHBIE BBIMYCKH HA QHTIUICKOM
SI3bIKE 000 BCEM, UTO CBSI3aHO C YIIPABICHUEM MPOEKTAMHU.

14. https://systemsguild.eu/about-the-guild — ympaBiaenue puckamMu B TpOEKTax IO
pa3pabTke MporpaMMHOro 00ecredeHHs.

15. PMI, Scrum, Kanban — ynpasnenueckuii 6;10kHOT oT MiBaHa CennxoBKuHa

6. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JTUCIUIIJIMHBI

6.1. YueOHo-1a00paTopHOE 000py/10BaHMeE:

Jns  mpoBedeHUs — JIGKIMOHHBIX — 3aHATUH  HeoOXoauma — ayauTopus ¢
MIPE3EHTAI[MIOHHBIM 000PY/I0BaHUEM U MEPCOHAIBHBIM KOMITBIOTEPOM, ISl TIPOBEICHHS
MPAKTUYECKUX 3aHATHH HeoOXoauma ayauropus Ha 15-30 pabouux mMecT (B 3aBUCUMOCTH
OT YHCIEHHOCTH Yy4eOHOUW rpymmbl), 0OOpYyIOBaHHAs JOCKOW, MpPe3eHTAlMOHHOM
TEXHUKOW, IEPCOHAIBHBIMU KOMITBIOTEPAMHU.


https://www.biblio-online.ru/
https://www.biblio-online.ru/
https://e.lanbook.com/
https://welcome.stepik.org/ru
https://www.coursera.org/
https://www.youtube.com/channel/UCQmAuu6V3kSzdIfrszr5iKg
https://miro.com/blog/agile-management/
https://miro.com/blog/agile-management/
https://scrumtrek.ru/blog/
https://www.pmi.org/
https://systemsguild.eu/about-the-guild
https://www.youtube.com/playlist?list=PL4b81pr3uYis4VvkRNpGFuX-XwxOCeq9t

6.2. IIlporpammHoe obecneyeHue:
Project Libre, YouGile, Trello, TekcToBbI# pemxakTop.
6.3. Texnuueckue u 3J1eKTPOHHBbIE CPEACTBA:
NOC EDUCA, DOMIC, mnpe3eHTallMOHHOE O00pyAOBaHHE, IEepPCOHAIbHBIN
KOMITBIOTEP C BO3MOXHOCTBIO IMPOCMOTPA MIPE3CHTAIINMN, BBIX0/1a B UHTCPHET.

7. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

[lpu peanuzanuu JAHHOTO Kypca HCIOJB3YIOTCS —CIEIylomue 0o0pa3oBaTelbHbIC
TEXHOJIOTHUU: TPOECKTHO-OPUEHTHUPOBAHHBIE TEXHOJIOTUH, TEXHOJIOTHHU TPATUIIUOHHOTO O0yUYEHUS,
WUTPOBBIC TEXHOJIOTHH, TEXHOJOTHU TMPOOJIEMHOTO OOYYEeHHS, TEXHOJOTUM OOy4eHUus B
COTPYIHUYECTBE, UHTEPAKTHUBHBIE TEXHOJIOTHUHU, TEXHOJIOTHU JUCTAHIIMOHHOTO O0yUYEHUS

8. OHEHOYHBIE MATEPHAJIbBI JJIsI TEKYIIETO KOHTPOJISI H
HNPOMEXYTOYHOU ATTECTALIMN

Ouenounnle cpeacrna (0OC):

8.1. Onenounsle cpeacTBa st BXoaHoTo KoHTpoJisi — tect B MOC Educa.

8.2. OueHo4HbIE CpEACTBA TEKYIIEro KOHTPoJs — 3amanus mo mpoekty B MOC Educa B
COOTBETCTBUHU C II. 4.1.

8.3. OneHovHbBIC CPEACTBA ISl MPOMEKYTOUHOM aTTecTaruu (B popme 3adera). JlomyckoM K
3aueTy SBISETCS BBHIMOJIHEHNUE BCEX MPAKTUUECKUX 3a/JaHUM T10 MPOEKTY.

IIpumepHbIe Bonpockl AJ1s 3a4eTa.

Yto Takoe mpoeKT?

OnepanroHHas 1eATeIbHOCTh U MPOEKT

VYnpaiieHue npoeKTaMu U Ipyrue 006JacTH MEHEPKMEHTa

OrpanudeHus mpoeKTa

Y4acTHUKH TPOEKTa

®da3pl MpoeKTa

Mopenu >KU3HEHHOTO IIHKJIa MPOEKTOB

3aKOHOMEPHOCTH JKU3HEHHOTO IHKJIA IPOEKTOB

OpranuzaloHHOE OKPYKEHHE TPOEKTa

Oduc ynpasnenus noprdenaem/mporpaMmMoit/mpoekTom”

['pymnmb mporieccoB yrpaBiaeHUs U 00JIaCTH 3HAHUH yIpaBlIeHUS TIPOEKTaMU
Pa3paboTtka YcraBa mpoekra

Pa3paboTka mnaHa ynpaBieHUs: TPOESKTOM

PykoB0CTBO U ympaBieHHEe paboTaMu IPOEKTa

MOHHUTOPHHT ¥ KOHTPOJb HaJl pabOoTaMH MPOEKTa

Oo01ee ympaBiieHHe U3MEHEHUAMU

3akpeiTHe mpoekTa ((asbi)

YnpaBrieHue 3HaHUSMU TIPOEKTa

[TnarupoBaHue ympaBlIeHUs COJIEPKaHUEM

CO6op TpeboBanwmii - co3nanue [lnana ynpasnenus Tpe6oOBaHUAMU
Omnpenenenre coiepkanus - pa3padoTka MoAPOOHOTO OTIMCAHUS COACP KAHUSI IPOCKTa
Coznanue vepapXuveckon CTPYKTYphl paboT MpoeKTa

[ToaTBepxaeHue conepkanue - popManbHOE YTBEPKACHHUE PE3YIbTATOB MPOEKTA



Kontponb conepskanus - yrnpaplieHHEe U3MEHEHUSMH B COJICPKAHUH MPOEKTa
[InanupoBaHue yrpaBieHUs pacliucaHueM
Ornpenenenue coctaBa oneparui

Onpenenenne B3aMMOCBSI3€i onepanuii

OreHka pecypcoB ornepanui

OreHKa ATUTEIBLHOCTH OTepaIui

Pa3paboTtka pacniucanmst

KonTpoib pacnucanus

NucTpymeHTanbHbIe CpeACTBa AJI YIPABJICHHS CPOKAMU IIPOEKTOB
[InanupoBaHue yrnpaBieHUs CTOUMOCTBIO
CroumocTHas OlleHKa

Pa3paboTka Oroxera pacxoioB

Kontpons cronmoctu

[Tonsatue kadecTBa (Ka4eCTBO MPOAYKTA M KAU€CTBO YIPABJICHHS TTPOCKTOM)
OCHOBHBIC TIPUHIUITBI YITPABJICHHS KAY€CTBOM
[InanupoBaHue yrpaBieHUs KaueCTBOM
ObecnieueHns Ka4ecTBa

Kontpons kauecTBa

[InannpoBaHue YEIOBEUECKUX PECYPCOB

Hab6op xomanapl npoexTa

Pa3BuTHE KOMaHIBI TPOCKTA

VYrpaBineHue KOMaHI0i IPOEKTa
Opraau3alMOHHBIE CTPYKTYPHI TPOCKTA
KonTtpons Hax paboTo# WIEeHOB KOMAaHIbI

Pabota ¢ xon(pauKTaMH

Buppsl BnacTu B mpoekTe

Teopus motuBaru Macnoy u ['eprbepra
KonTpoib pecypcoB

[1nanupoBaHue ynpaBieHUs KOMMYHUKALUSAMHU
Pacnipoctpanenue nnpopmanuu

KoHTponb Hal KOMMYHUKALUSAMH

[1nanupoBaHue ynpaBieHUs pUCKAMU
Wnentuduxaius puckos

KauecTBeHHBIN aHAIN3 PUCKOB

KonunyecTBeHHBIN aHAIN3 PUCKOB

[1nanupoBaHue pearupoBaHUs HA PUCKU
Ocy1iecTBiieHHE pearupoBaHus HA PUCKH
MOHHTOPHHT ¥ KOHTPOJIb HAJl PUCKAMHU
[TnanupoBaHue ynpaBieHus 3aKymKaMu
[1nanupoBaHUE KOHTPAKTOB

Ocy1iecTBieHHE 3aKyIOK

TaxTUKu IeperoBopoB

KoHTpons 3akynok

N3meHeHus B KOHTpaKTax

3aKpbITHE TIOCTABOK U apXUBUPOBAHUE KOHTPAKTA
Nnentuduxaims 3anHTEPECOBAHHBIX CTOPOH
[InanupoBaHue ynpaBieHUs! 3aMHTEPECOBAHHBIMHI CTOPOHAMHU
YmpaBiieHrue BOBICUECHUEM 3aMHTEPECOBAHHBIX CTOPOH
KoHTposs BoBneUeHUS

OcHogsl Lean.

[Tonsarue nennoctu (Value).

KitoueBsie nmokazarenu 3pPeKTUBHOCTH



BbepexnuBblii oduc.

bepexnusast pa3padorka I10

Agile manudecr.

[Tpunnuner Agile.

Scrum ¢peiimBopK.

[Tnrochl 1 MUHYCBHI MCTIOTB30BAaHUS THOKMX METOJIOJIOTHH.

Teopus 3amyranaocT 1 KeHeBUH (hpeiiMBOPK - ISl KAKUX MPOEKTOB WK (a3 IMPOEKTOB
3P PEKTHBHO UCTIONTB30BaTh THOKHE METOA0IOTUN

O030p MeXITYHAPOJHBIX CTAHJAPTOB IO YIIPABJICHUIO poeKTaMu. CXOICTBA M OTIMYHUS

Pa3patGorunkmu:

MytoBuH [1aBen Hukonaesuu
Benymumii ananutuk aemapramenta pazpabotku mporpammuoro obecreuenus 3A0 «KPOK
WHKOPIIOpEUTE»

[Iporpamma cocrapiiena B cootBeTcTBUM ¢ TpeboBaHussMu OI'OC BO no HanpasieHu:o
noarotoBku 02.04.02 «®yHnameHTanbHas nHGOpPMaTUKa U HHOPMALIMOHHBIE TEXHOJIOTHUI
(YpoBEeHb MarucTpaTypbl), yTBEpPKACHHBIN MTpHKa30M MuHUCTEpcTBa 00pa30BaHUs U HAYKU
Poccniickoit @eneparuu ot «23» aBrycra 2017 r. Ne 811, 3aperucrtpupoBansslii B MuHIOCTE
Poccum «13» centsiops 2017 r. Ne 48168 ¢ n3mMeHeHus MU U IOTIOJTHEHUSIMH OT 26 HOs10ps 2020
r., 8 pespans 2021 r.

[Iporpamma paccMoTpeHa Ha 3acefqaHuu Kadeapsl Anredpandeckux U HHGOPMAITMOHHBIX
cucrem UMUT UI'Y «24» mapra 2022 1. 4
[TpoToxon Ne 9 3ag. xadempoit : taT [TanTenees B.W.




