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l. Heau u 3212494 TUCHUINJIMHBI

Hean:

[lenbpro OCBOGHUS TUCHUIUIMHBI «MEHEIKMEHT» SIBISIETCSI ()OPMUPOBAHKE Y CTYICHTOB
npeaycmotpernHor PI'OC BO kommerenmuu OIIK-4, mnpeanonararomieli  crocoOHOCTH
npeniaraTh 3KOHOMUYECKH U (PMHAHCOBO OOOCHOBAaHHBIC OPTaHW3AIMOHHO-YIPABICHUECKUE
penieHus: B MpoeCCHOHAIBHON JEATEIPHOCTH. Y CBOCHHE CTYACHTAMHU TEOPETUUYECKUX 3HAHHM,
dbopMUpOBaHHE TPAKTHYECKUX HABBIKOB M YMEHUW B 00JaCTH COBPEMEHHOTO MEHEKMEHTa
MO3BOJUT UM 3(PPeKTUBHO paboTaTh, B TOM YHCJIE M B Ka4€CTBE MEHEIHKEPOB, Ha POCCHUHCKHUX
MOPEIIPHUATHIX B COOTBETCTBUH C COBPEMEHHBIMH TPEOOBAHUSIMHU.

3agaun:

- U3YYCHHE CTYJEHTAMHU OOINECH TEOPHH YIPaBICHUS, METOJOJIOTHUYECKUX OCHOB M TEXHOJIOTHH
MEHE/KMEHTA; 3aKOHOMEPHOCTEH yNpaBJICHHUS CIIOKHBIMH  COLMATbHO-?PKOHOMUYECKUMU
cucteMaMu (OpraHu3aiusMH), TPUPOJLI M CcOcTaBa (YHKIUNA YIOPaBICHUS, COJICpKaAHUS
MHTETPALMOHHBIX MPOIIECCOB MEHEIKMEHTA (IPUHATUS PEIICHUM U Mpoliecca KOMMYHUKAIUM),
OCHOB TPYIIIOBOM TUHAMHUKH, JTUJAEPCTBA, OCHOB KYJIBTYPhI M STUKH MECHEPKMEHTA, YIIPaBICHUS
KOH(JIMKTAMH W HM3MCHCHUSMH, a TAaK)KC OCHOBHBIX HAIPABJICHUH W METOJOB OICHKH W
MOBBIIICHHS 3P HEKTUBHOCTH MCHEDKMEHTA B OPTaHHU3alINN;

- IpUOOpETEHUE CTYACHTAMH KOMIUIEKCA YMEHUN U HABBIKOB, HEOOXOIUMBIX I YCIEUTHOMN
MPaKTUYECKOW JCATEIBPHOCTH B  TOPrOBBIX, TOPTrOBO-IIOCPEIHUYECKHX, CHAOKEHYECKO-
COBITOBBIX, JIOTUCTUYECKHUX, BHEIIHETOPIOBBIX OPTraHHU3AlMAX, OPraHU3alUAX PEaTbHOTO
CEKTOpa SKOHOMHKHU (IIPOMBINIJICHHOCTh, CEJIbCKOE XO3SiCTBO, CEPBUC M OKa3aHHUE YCIYT
HACEJICHUIO), a TAKXKE MIPABUTEIILCTBEHHOM CEKTOPE.

1. MECTO JUCHOUMIIJIMHBI B CTPYKTYPE OIIOII BO

VYuebHas aucuuiuinHa « MeHePKMEHT» OTHOCUTCS K 0053aTelbHOM YacTu MpOrpaMMBl.

JUis u3ydyeHus: JaHHOM y4yeOHOM AMCUUIUIMHBI HEOOXOAMMBI 3HAHUS, YMEHHSI U HaBBIKH,
dopMupyemsbie IIPEALIECTBYOIKUMHU JUCLUTIIIMHAMU : «YrpasieHue IIPOEKTaMMU»,
«OKOHOMHYECKAS TEOPUS».

[lepeuenr mnocneAyOUMX Y4eOHBIX IUCHUIUIMH, IJII KOTOPBIX HEOOXOIMMBI 3HaHUS,
YMEHUSl M HaBbIKH, (popMupyemble TaHHOM ydeOHOW AMCHUIUIMHON: «OpraHu3anusi TOpProBoi
JesTeNIbHOCTHY, «OpraHu3anusi KOMMEpPUECKOM [esTeJbHOCTH B HH(PACTPYKType pPBIHKaY,
«MapKeTHHI».

I1l.  TPEBOBAHWUS K PE3YJIBTATAM OCBOEHUSA JNCHUITJIMHBI
[Ipouiecc ocBoeHus: AMCUMIIMHBI HampasieH Ha (GopmupoBanue xommnereHuuun OITK-4
cootBercTBUH ¢ @PI'OC BO un OII BO no nanpasnenuto noarorosku 38.03.06 Toprosoe nerno.

Hepeqenb NJIAHHPYEMBIX PE3yJIbTaTOB oﬁyqe}mﬂ Mo JMCHMIIJIMHE, COOTHECCCHHBIX C
HHAUKATOPaAMH JOCTUKCHU S KOMIIeTEeHII i

KoMmnerenuus HNuaukaropsl Pe3yabTaTsl 00yyeHus
KOMIIeTEeH I
OIIK-4 UK OIIK 4.1 3HaTh:
Cnocoben [MoaroraBnuBaet —  OCHOBHBIE JTanbl POPMUPOBAHHUS
npeiaraTb SKOHOMUYECKOE U MEHEPKMEHTa KaK HayKu U MpoQeccuy;
SKOHOMUYECKH U | GpUHAHCOBOE — ponu, GYHKIIUYU U 33/1a4¥ MEHEHKepa B
(punancoBo 00ocHOBaHUE COBPEMEHHOM OpraHu3aluy;
000CHOBaHHBIC OpraHu3aMOHHO- — BHJBI U METO/Ibl OPraHU3allHOHHOT O
OpraHU3alOHHO- YIPaBIEHUYECKUX IJIAaHUPOBAHHSE




yIpaBjIeHUYECKHE
peleHus B
npodeccuoHanbHOM
JESTEIIBHOCTH

pelIeHui

VYMeTh:

THUIIBl OPTaHU3aUOHHBIX CTPYKTYP, UX
OCHOBHBIC XapaKTEPUCTUKU U IPUHIUIIBI
IIPOEKTUPOBAHMSI;

OCHOBHBIE BHJIbI U ITPOLIEAYPBI
BHYTPUOPIaHU3aLMOHHOIO KOHTPOJIS;
METOB! OPMHUPOBAHUS OPraHU3AIMOHHOMN
KYJIbTYpBI;

COBPEMEHHBIE TEHACHIIMA MEHEI)KMEHTA.

OpPUEHTUPOBATHLCS B BOMPOCAX YIIPABICHUS
MPEANPUSITHEM; €T0 MaTEPHATILHBIMH
pecypcamu, prHaHCAMHU, TIEPCOHAIIOM;
(dbopMupOBaTh MMOKa3aTelu, MPOIECAYPHI,
CHCTEMBI JIOJTOCPOYHOTO, TEKYIIEr0 |
OTIEPATHUBHOTO IJIAHUPOBAHHS;
aHAJM3UPOBATh BHEIIHIOK U BHYTPEHHIOKO
Cpeiy OpraHu3alliH, BHISBISTH €€
KITIOYEBBIC DJIEMEHTHI U OTICHUBATH UX
BJIMSIHAE HAa OPTaHU3aIHIO;
JTUArHOCTHPOBATh OPTaHU3AIMOHHYIO
KYJIBTYPY, BBISBIISATH €€ CHIIBHBIC U C1a0bIe
CTOPOHBI;

aQHAIM3UPOBATH KOMMYHUKAIIMOHHBIC
IIPOIIECCHI B OPTaHHU3AIUH;

KPUTUYECCKH aHAJIM3UPOBATh COOCTBEHHBIN
OTIBIT PaOOTHI.

Bnazgers:

METO/10JIOTHEl CUCTEMHOTO MOAX0/1a K
OpraHu3alK JeSTeIbHOCTH;

METOJIaMH IMaTHOCTUKH OpTraHU3allMOHHbIX
npobiewm;

METO/IaMH pealln3allii OCHOBHBIX
ynpaBiaeHUYEeCKUX (QYHKIUHN B
npodeccuoHaIbHOMN e TeTbHOCTH;
COBPEMEHHBIMH TEXHOJIOTHUSIMU

3¢ PeKTUBHOTO BIMUSHUS HA
UH/IMBUAYaJIbHOE U TPYIIIOBOE MTOBE/ICHHUE
B OpraHu3aluy.

HJIK OIIK 4.2
[IpuHnMaer
000CHOBaHHBIE
OpraHU3aIMOHHO-
yIpaBJICHYCCKHE
peIIeHUS B
npodeccroHanbHOM
JeSITETIbHOCTH

3HaTh:

MIPUPOJLY M CTPYKTYPY MpoIecca MPUHATHUS
peneHui;

BU/IbI YIIPABJICHYECKUX PEIIEHUN U METO/bI
WX IPUHSTHUS;

OCHOBHBIEC TEOPHUH W KOHIICTIIIII
B3aUMOJICVCTBHS JIFOJIEH B OpraHU3aluu
(poriecchl KOMMYHUKAIIUU, TPUHATHS
penieHuit, KoMaHI1000pa30BaHus,
JUAEPCTBa, MEPErOBOPOB, YIIPABICHUS
KOH(MIMKTaMU, MOTUBAIUN).




YMers:

— COBEpIICHCTBOBATH MPOLIECCHl MPUHSITHS
pelIeHuid W OpraHu3alOHHBIC
KOMMYHUKAIIH;

— pa3pabaTbiBaTh KOPIIOPATHUBHEIE,
KOHKYpPEHTHBIE U ()YHKI[MOHAJIbHBIE
CTpaTEeTHH Pa3BUTHsI OpraHU3ALINH.

— pa3pabaTbiBaTh MPEIOKEHUS 110
COBEpIICHCTBOBAHUIO OPraHU3alMOHHON
KYJIBTYPHI,

— OpraHHu30BBIBATH KOMaHAHOE
B3aMMOJICHCTBHE ISl pEIICHUS
yIIpaBJIEHYECKUX 33/1aY;

— pa3pabaTbiBaTh IPOrPaMMBI
OCYIIIECTBIICHUS] OPTaHU3AIIMOHHBIX
MU3MEHEHUH M OIICHUBATh UX
3¢ PEeKTUBHOCTD;

— pa3pabaTbiBaTh MEPOIPUSITHS 110
MOTHUBHPOBAHUIO U CTUMYJIUPOBAHUIO
nepcoHalia OpraHu3alii.

Bnaners:
— METOAaMH MPUHSTHS ONTUMAIIbHBIX
peleHuit;
— MeToJamH pa3paboTKU U peaan3alnuu
CTpaTeruu;
— HaBBIKAMHM JICJIOBBIX KOMMYHHUKAIUH.




V.

COJAEPKAHUE U CTPYKTYPA JUCHUIIJIMHBI

O0beM IMCHMILITHHBI COCTaBJIsAET 5 3a4eTHBIX enunu, 180 yacos,

B ToM yucie 1,25 3aueTHrIX equnull, 45 yacoB Ha 3K3aMeEH.

W3 HUX peanusyeTcs C UCIOIb30BAaHUEM JICKTPOHHOTO OOYYCHHS U JUCTAHIIMOHHBIX 00pa30BaTEIbHBIX TEXHOJIOTHI 68 4acos.

(I)opMa l'lpOMe)KYTO‘IHOﬁ aTTeCcTallMU . JK3aMEH

4.1 CoaepsxkaHue IMCUMILIMHBI, CTPYKTYPHPOBAaHHOE MO TeMaM, € YKa3aHHeM BH/JI0B Y4eOHBIX 3aHATHII M OTBEeJEHHOI0 Ha HHUX
KOJIMYECTBA aKaJeMUYeCKHX YaCOB

Ne Tema Bunet yueOHOi paboThI, dopma TeKylIero KOHTPOJIsA
n/H - BKJIIOUAsl CAMOCTOSITENIbHYIO padoTy | ycmeBaeMocTu/
S 00y4aromuxcs, MPaKTUYECKYIO dopma MPOMeKYTOYHOM
E MOJITOTOBKY M TPYJOEMKOCTH (B 4acax) | aTTecTaluu
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1 2 3 4 5 6 7 8 9 10
1 Opranu3anusi 1 MeHeKep 3 8 2 2 4 TECTUPOBAHUE, YCTHBIN OMPOC
2 JBOJIIOIMS MEHEIKMEHTA KaK HAy4YHo | 3 16 4 4 8 TICKYCCHSI, TECTUPOBAHHE
AUCHUTLINHBI
3 BHyTpeHHsis W BHeWIHsAs  cpejaa 3 14 4 4 6 JTUCKYCCHS, JIEIOBAast TPa,
OpraHu3anuu TIpe3eHTAIVsI TPYITIOBOTO MPOEKTa




4 Casizywoniye npouecchbl B ynpaBJeHUH 3 16 4 4 8 KOHTpPOJIbHAs paboTa
5 Crtparernueckoe nJiaHupoBaHHUe 3 17 4 4 9 MUCEMEHHOE JOMAIIIHEE 3aJaHuUE,
aHaJIN3 CUTYallud U3 MPAKTHKU
Ou3Heca, Mpe3eHTAIHS TPYIIIOBOTO
IIPOCKTA, TECTUPOBAHHE
6 | IlocTpoeHue CTPYKTYPhI OPraHUu3auuu 3 16 4 4 8 Kelc-CTaan, TECTUPOBAHHE
7 MoTtuBanusi KaK ¢ynkousa | 3 8 2 2 4 YCTHBIA OIIPOC, TECTUPOBAHHUE
MEeHe:KMEHTa
8 KoHTpoJb kak GpyHKIUsSI MeHeTKMeHTa 3 8 2 2 4 YCTHBIH OITPOC, TECTUPOBAHUE
9 IddexTBHOE PYKOBO/JCTBO u| 3 20 6 6 8 Keic-CTaii, TECTUPOBAHHE
JINJIEPCTBO
10 | YnpaBienue koHpumkTamMm, | 3 12 2 2 8 YCTHBIN OIIPOC, TECTHPOBAHUE
W3MEeHEHUSIMH U CTPeccaMu
HTtoro yacos 135 34 34 67
4.2. T11aH BHeaAyIMTOPHOIi cCaMOCTOSITeIbHOH PadoThl 00y4aoIUXCs M0 JUCIUITHHE
Cemectp | Hazpanue pasjeia, TEMbI CamocTosTenpHas padoTa 00yJaronuXcs Oreno4uHoe VueOHO-MeToanuecKoe
By camocTosiTenbHOM pabOThI Cpoxu Tpynoemkoctsb CpeacTBoO obecneueHue
BBITTOJTHEHHS (uac.) CaMOCTOSTETLHOU
paboThI
1 Opranusanus u | 3ydenune marepurasna 1o JaHHOW TeMe 1-s 4 YCTHBIN OIPOC, Kypc B cucreme
MeHe/I2Kep JUTSL BHITIOJTHEHUS 3aJaHUI 110 TeKYIIEMY Hezens TeCT Educa
KOHTPOJIIO, TOATOTOBKH K TIPAKTUYECKOMY | CeMecTpa
3aHSTHIO
2 IBOJIIOIUSA N3yuenune marepuana rno JaHHOW Teme 2-3 8 TECT, IPEe3eHTAIUS Kypc B cucreme
MeHeI:KMeHTa KaK | JIUIS BBITIOJTHCHUS 33J]aHUH 110 TeKYIIeMy HeJenu JOKJIaja Mo Educa
HAYYHOI TMCIHINJIHHBI KOHTPOJIIO, MOATOTOBKH K JINCKYCCUU BEIOpaHHOW TeMe
3 BuyTrpennsiss u BHemHsisi | V3ydyeHue Marepuana o JaHHOM Teme 4-5 6 ydacTue B 1eJI0BOMH Kypc B cucreme
cpeia opraHu3anuu JUTSL BBITIOJTHEHUS 3aJaHHUI 110 TEKYIIeMY HeJeNn urpe, Mpe3eHTaIs Educa
KOHTPOJIIO, MOATOTOBKA K MPAKTHYECKOMY TPYMIIOBOTO
3aHSTHIO M BBITIOJTHEHHUIO TPYITITOBOTO MIPOEKTa
MIPOEKTa
4 Casizyomue npoueccsl B | M3yyeHue matepuana 1o 1aHHOM TeMe 6-7 8 TECT, KOHTPOJIbHAs Kypc B cucreme




ylpaBJieHHHU JUIS BBITIOJIHEHUS 3aJaHUH 110 TEKYIIEMY HeJeNn pabota Educa
KOHTPOJIIO, MOATOTOBKE K MPAKTUYECKOMY
3aHATHIO U BBIIIOJHEHUIO KOHTPOJIBHOM
paboTHI
5 Crpareruueckoe N3yuenue marepuana 1no JaHHOU TeMe 8-9 9 MUCbMEHHOE Kypc B cucreme
IUIAaHNPOBaHHUe JUIS BBIIOJIHEHUS 3aJJaHUM 110 TEKYIIEMY HeJenu JIOMalllHee 3aaHNE, Educa
KOHTPOJIIO, IOATOTOBKH K IPAKTHYECKOMY IIPE3CHTALNS
3aHSTHIO U BBIIIOJHEHUIO TPYIIIOBOTO IpyNIoBOro
ITPOEKTA IIPOEKTA, TECT
6 IMocTpoenue cTpykTyphl | M3yuenue marepuaia no JaHHOW TeMe 10-11 8 OTYET 10 aHAJIU3Y Kypc B cucreme
OpraHu3anuu JUISL BBIIIOJIHEHUS 3aJaHUH 110 TEKYIIEMY HeZenn Keiica, TecT Educa
KOHTPOJIIO, TOATOTOBKA OTYETA IO
aHam3y Kenca
7 MoTtuBanus Kak | M3yuenue matepuana no JaHHOM TEMeE 12-g 4 YCTHBIW OITPOC, Kypc B cucreme
(pYHKUMA MeHeIKMEeHTa | JUIs BBIIIOJIHEHUS 3aJaHUi 110 TEKYLLEMY HeZels TECT Educa
KOHTPOJIIO, TOATOTOBKH K MPAaKTUYECKOMY
3aHATHIO
8 Koutpoas kak ¢pynkums | M3yuenue marepuana 1o 1aHHOU TeMe 13-s 4 YCTHBIH OIpoC, Kypc B cucreme
MeHe)KMeHTa JUISL BBITIOJIHEHUS 3aJaHUH 110 TEKYIIEMY HeZels TECT Educa
KOHTPOJIIO, MOATOTOBKH K MPAaKTUYECKOMY
3aHSATHIO
9 IddexTnBHOE N3yuenune marepuana 1o JaHHOW TeMe 14-15 8 YCTHBIH OIpocC, Kypc B cucreme
PYKOBOACTBO | | JUIsl BBIIIOJIHEHUS 3aJaHUM 110 TEKYIEMY HeZJenm TECT Educa
JIN/IEPCTBO KOHTPOJIIO, TOATOTOBKH K MPAaKTUYECKOMY
3aHSATHIO
10 | YnpaBnenne N3ydyenne MaTepuana 1o JaHHON TeEMe 16-17 8 YCTHBIH OIIpOC, Kypc B cucreme
KOH()INKTAMH, JUISL BBITIOJIHEHUS 33aHUH 110 TEKYIIEMY HeZenm TECT, OTYET 110 Educa
M3MEHEeHUSIMHU U | KOHTPOJIIO, MOATOTOBKH K MPAaKTUYECKOMY aHaln3y Keica
cTpeccaMu 3aHATHIO
OO6muii 00beM CaMOCTOATENHHOM PabOThI IO TUCIHUILTHHE (4Yac) 67
N3 Hux 00beM caMoCTOSATENBHON paboThl € MCMOJIb30BAHUEM 3JI€KTPOHHOIO 00yUeHHus 35

U JUCTAHIIMOHHBIX 00Pa30BaTeJbHbIX TEXHOJIOT U (Yac)




4.3.Coaepxxanne yueOHOro MaTepuasia

Tema 1. Opeanuzayus u meneddcep

Copepxanne Tembl: [loHatne u ponbp opranuzanuu B oOmiectBe. Kiaccuduxarms
opraam3anuii. OOIIMe XapaKTepUCTHKH OpraHu3aiuii. MeHe/pkep B OpraHu3alud. Y pOBHU
yIpaBIeHUSI. VYnopasnenyeckue poiaun no [. MuHuOepry. VYmopaBiieHYecKHE HaABBIKU:
KOHIICTITyalbHbIC, YeJIOBEYeCKHe, TexHuyeckue. lloHsATHE caMOMEHeMKMEHTa. AHaIH3
PYKOBOJMTENIEM CBOMX JieiicTBuil. Mcronb30BaHne pyKOBOAMUTENIEM CBOETO BPEMEHHU, CIOCOOBI €ro
ydera. CmocoObl 5SKoHOMHMM pa0odero BpeMEHM MeHe[kepa. ParpoHanmsanms —mporiecca
nenerupoBaHus. M3ydyeHHe UM COBEPILICHCTBOBAHME TPYAOBBIX HAaBBIKOB. PeriameHT paloThI.
TpeboBanuss K mpohecCHOHATBHON KOMIIETEHIIMM MeHemkepoB. [IpodeccronanbHple KadecTBa
MeHemxkepa. HeoOxomMble TMYHOCTHBIE KauecTBa MeHekepa. [lepcrnekTuBHas MOZETb MEHEIKepa.
Wmumx MeHempkepa. ABTOPUTET MEHEKepa, (PakTopsl, ero onpeaesstomye. JIoKHbI aBTOpUTET, €ro
Pa3HOBUIHOCTH.

Tema 2. Deontoyuss MEHeOHCMEHMA KAK HAYYHOU OUCYUNTUHDL

Conepxanue TeMbl: MEHEDKMEHT Kak (yHKIUS W Tporecc. MEeHEKMEHT Kak armapar
ynpaBieHusi. MeHeKMEHT Kak HayKa U UCcKyccTBO. HayuHble mikosnsl B MeHemxkmenTe. [llkomna
HAayyHOro  yIpaBieHHs. AJIMUHUCTpaTuBHas  (kjaccuueckas)  mkona.  Konuennus
Oropokpatuueckux opranuzanuii. [llkona denoBeueckux oTHomeHuid. [loBegeHueckue Haykwu.
KonuuectBeHHsle MeToabl (Hayka ynpasieHus). [nmoOammsanus. YmpaBieHHE KaueCTBOM.
Obyuatormasicst opranuzanus. Teopust «7-Sy». Teopus xaoca. [1oaxo/1p1 K yrpaBieHHIO: TPOLIECCHBIH,
CUCTEMHBIN, CUTYAlIMOHHBIN. MoJienb OpraHu3aluy Kak OTKPBITOM CHUCTEMBI, €€ XapaKTEPUCTHKU.
OCHOBHBIE TTOJIOKEHUSI CTAPOU ¥ HOBOM MapagurM yrpaBieHHUsL.

Tema 3. Bnympennss u 6HewHss cpeoa opeaHu3ayuu

Copepxanne Tembl: (OCHOBHbIE BHYTPEHHHE II€PEMEHHBIE OpraHM3allM, HX
B3aUMOCBs3b. CUCTEMHAs MOJIeNIb BHYTPEHHHUX NepeMeHHbIX. Llenu: nonsrue, kiaccupukanuy,
TpeOoBaHUS K LEIsIM. 3aJaud, MX paclpelielieHUe IO YPOBHSM YIpaBi€HUsS. TEXHOIOIMU:
noHsatue, kinaccudukanuu. I[lonstue cTpykrypbl opranusanuuu. OpraHu3alMoOHHAs KyJIbTypa:
MOHSTHE, YPOBHU, DJIEMEHTHI. YIIpaBlieHUuEe KyJIbTypoi. OpraHu3alidoHHbIEe Cpe3bl ISl aHaIu3a
BHyTpeHHeH cpeapl. CuiibHble M ciabble CTOPOHBI OpraHM3aldd. 3HAuYeHHWe BHEUIHEro
okpyxkeHusi. DakTopbl cpenpl MPSIMOro  BO3AEHCTBUS  (MUKPOOKPYXKEHHE): IOCTAaBILIUKH,
HOTPeOUTENN, KOHKYPEHTBI, 3aKOHOJATENbCTBO U TOCYAApCTBEHHbIE OpraHbl. akTopbl Cpeabl
KOCBEHHOT'O BO3/IEHCTBUS (MAKPOOKPYKEHHE): TIOIUTHYECKHE, SKOHOMUYECKHE, COLTUOKYIbTYpPHBIE,
TeXHOJIoTH4Yeckre. MexyHapoaHble (akTopbl. AHanu3 (akTopoB BHELIHEH cpenbl. BHemnue
BO3MO)KHOCTH U YIpo3bl. XapaKTEPUCTUKU (PaKTOPOB BHEIIHEH Cpebl: B3aUMOCBS3b, CI0KHOCTb,
MOJIBUKHOCTb, HEOIIPEACIIEHHOCTD.

Tema 4. Cesazyrowue npoyeccol 6 ynpagieHuu

Conepxxanne  Tembl: KoOMMyHHMKallMOHHBIM — Tpoliecc.  DJEMEHTBI W DOTalbl
KOMMYHHUKAIITHOHHOTO  mporecca. OOparHas CBA3b. MEXKIMYHOCTHBIE KOMMYHUKAIIHUH.
OpranuzanuonHble  KOMMyHUKanuu. (COBEpIICHCTBOBAHUE IIpollecca KOMMYHHUKAIMi B
opranuzauuu. llpomecc mnpuHATHA yIpaBlIEeHUYECKUX pelieHui. lloHATME oOpraHW3alMOHHOIO
pemenns. Knaccudukanys ynparieHUecKnx pemieHud. [10Xompl K MPUHATHIO PEIICHUH. JTarmbl
npoliecca paroHaATBHOTO petieHust mpooieM. DakTopsl, BAUSIONIME HA MPOLIECC TPUHSATHS PEIICHUH.
[ToussiTne momenu. Otambl mpolecca MOAETUpoBaHMSA. Buasl Mopened, HCHOIb3YEMbBIX B
MpaKTUKE ynpasiaeHus. Meroasl npuHATHs pewieHuid. [lnarexnas marpuna. JlepeBo pemeHui.
Meton OGamnpHOM  oueHkd. CTOMMOCTHas OLIEHKAa albTepHAaTuB. [IporHosmpoBaHue.
KonuyecTBeHHbIE METOIbI MPOTHO3UPOBaHMS. KauecTBEHHbIE METO/IbI IPOTHO3UPOBAHMUSL.



Tema 5. Cmpamezuueckoe niaHuposanue

Conepxxanne Tembl: [lmanmpoBanue kak ¢yHKIUA yrpaiaeHus. [loHsThe crpaTerwuw.
PazpaboTrka crpaTeruu Ha KopropatuBHOM YypoBHEe. DopmynupoBaHHE MUCCUU U BUICHUS
opranuzanuu. Bblgenenue crpaTernyeckux Ou3Hec-€AMHMI. AHAIU3  XO3SHCTBEHHOIO
noprdens. Monenr BCG «Poct peinka — monst peiHKa». Mogens GE «llpuBnekareabHOCTh
pBIHKa — KOHKYPEeHTHbIe o3ulumny». [lnanupoBanue HoBoro 6usHeca. Marpuna Aucodda. Tumsl
pocta opranuzanuii. PopMynMpoBaHHE CTPATErUU Ha ypOBHE nozapaszzaesiennii. CuTyalmoOHHbINA
ananus. Konkypentnsle crpareruu. OyHkunoHanbHble crpaterud. CTpyKTypa M COJEep)KaHUE
cTpareruyeckoro rIuiana. IlimaHupoBaHuWe peanu3alMu CTpAaTerud. TaKTHKa, IMOJMTHKA,
npoueaypsl, MpaBuia. YipasieHnue no ueism. bromkersl. OueHka cTpaTeru.

Tema 6. Ilocmpoenue cmpykmypul opeaHuzayuu

Conepxkanne Tembl: Opranuzanusi kak (yHKIms ynpasienus. JlenerupoBanue (yCIOBHO-
MOCTOSIHHOE U pa3oBoe). OTBETCTBEHHOCTh (yIpaBlieHYeCKass W HCHONHUTENbCKas). [lomHoMouns
(mueiinpie n mTabHble). llpensaTcTBus K 3¢ ¢EKTHBHOMY eJIerMpoBaHMIO. BHIbBI BHYTPEHHHX
HOPMATUBHBIX JOKYMEHTOB. OTalbl IOCTPOCHUS OpPraHU3aLMOHHOW CTPYKTYphl. [IpuHIMITEI
pammioHanbHON  Oropokpatui. CoBpeMeHHbIE TpPeOOBaHHMS K OPraHU3AlMOHHBIM CTPYKTYpPaM.
[IpuHIMIBI  TTOCTPOEHMS OPraHU3ALMOHHOM CTPYKTYphl. DakTophl, BIUSIONME Ha BBIOOP
OpPraHM3aLMOHHON CTPYKTYPbl. MEXaHUCTHUECKUI U OPraHUYECKUIN TUITbI OPraHU3alH, YCIOBUS HX
npumeHenus. JIuHelHo-pyHKIMOHANbHAS CTPYKTYypa. [IMBH3HMOHATIBHBIE CTPYKTYPHI (TIPOILYKTOBAS,
pervoHanbHas, peiHouHas). [IpoexTHas crpykrypa. Marpuunas crpykrypa. Konrmomepar (XoauHr).
CereBas crpykrypa. [IpenmyinecTsa 1 HEIOCTATKM OPraHU3aLMOHHBIX CTPYKTYp. lLleHTpamisanus u
JneneHtpammsanys. Koopaunaiws, ee metoapsl. VIHTerpanys, ee MeToab! Ul pa3IndHOrO OKPYKECHUS.

Tema 7. Momusayus kax ¢pyHKyus meneoxcmeHma

Coneprxanue Tembl: CyIIHOCTB, COIepKaHKUe U CTPYKTypa MoTuBatuu. [lorpedbnoct. MoTHB.
Crumyn. IlepBoHauanpHble KOHIENIUKA MoTuBanuu. ConepKaTelbHbIE TEOPHHA MOTHBAIUH:
Teopusi mepapxuu norpeOHocTeit Macnoy, teopus ERG Anbaepdepa, Teopusi mpuoOpeTeHHBIX
notpedHocTet MakKiemmanna, nByxdakropHas teopus [epmbepra. [IpomeccyanbHbie Teopun
MOTHBAIMU: TEOPUSl OXKHIAHUS, TEOpUsl CIpaBeNTUBOCTH, moxens [loprepa-Jloymnepa, KoHIEMIHs
MAPTUCHITATUBHOTO yripapieHus. [loHstie ctumynupoBanus. Buael u opmber crumysio. OreHka
CHCTEMBI CTUMYITHUpPOBaHUs Tpynaa. Kpurepuu >3QekTHBHOCTH CUCTEMBI CTUMYIHPOBaHUS. MeTobl
cOopa nH(popMaIUK O TIOTPEOHOCTIX PAOOTHUKOB. XaPaKTEPUCTUKU pAaOOTHUKOB, BIMSIONIME HA WX
notpeOHocTH. OlieHKa abTePHATHB IIPH MOAOOPE CTUMYJIA IO/ YAOBIETBOPSIEMYIO IIOTPEOHOCTD.

Tema 8. Konmponw xax ¢hyHkyus meneomcmeHma

Copepxannie TeMbl: OyYHKIIMU KOHTPOJIS. BBl KOHTPOJIS: IpeBapUTENbHBIN, TEKYIINH,
3akmounTenbHblid. IIponenypa konTpons, ee atambl. lloBeneHueckne acneKTbl KOHTPOJIS.
Xapaxrepuctuku 3¢ddexTuBHOro kKoHTpoas. Ilogxoasl k pa3zpaboTke CHCTEM KOHTPOJIS:
PBIHOYHBIN, OIOPOKpPAaTUYECKUH, KIAHOBBIH KOHTPOJdb. KOHTPOJUIMHI. DJIEMEHThl CUCTEMBI
KOHTPOJUIMHTA.

Tema 9 . Dpexmusnoe pykosodcmeo u 1udepcmeo

Conepxanue Tembl: [IoHATHS pe3ylbTaTUBHOCTH, 3(PHEKTUBHOCTH U MPOU3BOJUTETHHOCTH.
Mertoapl  oneHKH A(PGEKTHBHOCTH  YIPABJICHHUS  OpraHM3aniMed. OBOJIOIMOHHAS,  WIIH
ajanTauonHas 3(pQEKTUBHOCTh OpraHU3aLHK. Croco6b1 JOCTYDKEHHSL  aJlallTallMOHHOU
sddextrBHOoCcTH TI0 B. TamboBueBy u I'. Kieitnepy. Conepikanue ¢akTopoB 3(p(eKTHBHOCTH U
crocoObl ee JocTkeHus: Ha ocHoBe 00oOmmenuit I1. Ipykepa. Ilonstue mactu. Heo6xoammocTsb
BiacTu 1y pykoBoautenst. Knaccuduxauus ¢popm Braactu no ®penuy u PaiiBeny. [lpeumymiectsa u
HefocTaTku ¢opM  Biactd. Meton yoOexaeHus. BnusHue uepe3 yuactue. Hampasnenus
peanM3ali KOHUENIMU MapTUCUIIATUBHOrO YyrpaBieHUs. [Ipupona u ompeneneHHe HOHSTHUS
munepcrBa. Jlupnep m meHemxep. Oramums MeHemxepa or Jsmzaepa. llogxoxn k namaepcTsy,
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OCHOBAHHBIM Ha aHANIM3€ JIUJIEPCKUX KAueCTB (TEOpHUsl JIUJEPCKUX KAYECTB, TEOPUU «X» U «Y»
. MakI'peropa). IloBemenueckuii moaxox (ucciemnoBanuss MHUUYHMTAHCKOTO YHHUBEPCHTETA W
VYHuuBepcurera mrara Oraiio, cuctemsl ynpasieHus Jlalikepra, ynpasieHueckas ceTka bieiika u
Moyton). CuTyarmoHHBIH MOIX01 (KOHIEIIIMA CUTYallnoHHOTO JuaepcTBa Gunnepa, Xayca —
Muruenna, Bpyma — Merrona, Xepces — Bnammapna). HoBblit momxox («aTpuOyTHBHAs
Teopusi, KOHUEHINH JIJepa-mpeodpa3oBaTeis U Xapu3MaTUYECKOTo JIUepa). AfanTaiys CTUIeH
PYKOBOZICTBA K JICJIOBBIM CUTyalusM. B3ammoneiictBre (opManbHBIX W HE(HOPMaTIBHBIX TPYIIIL.
[Tonsitue rpynnsl. Buasl gopmanbsHbix rpynn B opranusauuu. HedopmanbHble TpyImbl, UX
XapaKTEePUCTUKU U BIMSHUE HA JEATENBHOCTh (popManbHOW opraHu3anuu. Mojaens XomaHca.
®daxkropsl, Baustoume Ha 3¢GGeKTUBHOCTh paboThl rpynnbl. Pabota B komangax. Oriuuus
KOMaHJpl OT Tpynnbsl. [IpenmmymiecTBa M HemoCTaTKW paboOThl B KoMaHaax. IlmanupoBaHue
NOTPEOHOCTH B TPYAOBBIX pecypcax. BHemrHue u BHYTpeHHHE HMCTOYHUKHA Habopa. Metozsl
orbopa kanpoB. Onpenenenue 3apaboTHOM MmiaTel U Jb6roT. [IpodeccnonanbHas opueHTanus U
colanbHas ajganrtauus B Kojuiektuse. IloaroroBka xaapos. OneHka TpyAOBOUM AESTEIbHOCTH.
[ToaroTroBka pyKoBOASIIMX KaJIpOB. YTpaBlIEHHE MPOABMKEHHEM Mo ciyxoOe. IloBbieHue
KadyecTBa TpyAoBOH ku3HU. CoBEpIICHCTBOBaHUE OpraHu3anuu Tpyaa. Moaenb P. Xekmana u I'.
Onnxama.

Tema 10. Ynpasnenue konghnukmamu, usmeHeHUAMU U CIMPECCamu

Conepxanve TeMmbl: [lonstue xoHdumkTa. DYHKIMOHATBHBIA U AUCHYHKIIMOHAIBHBIN
KOH(MMKT, ux mocnenctBus. Tumbl koH(mKkTOB. [TpruanHbl KOH(GIMKTOB. MEKIIMYHOCTHBIE METOTBI
pazpertieHust KOHPIUKTOB. CTPYKTYpHBIE METObI paspeleHus: KoH(IMKTOB. Pormb pykoBoauTens B
yIpaBieHd KOoH(IMKTamMu. B3anMOCBs3b KOH()IMKTHBIX CHTYalliid W CTPECCOBBIX COCTOSHHIA.
[Iprunnel crpecca. CTpeccoBbIi 1 HU3KOCTPECCOBBIM CTWIIM KU3HU. YIIPABJICHUE HEUTpanu3aluen
cTpeccoB. [IprumHbl U LIENM OpPraHU3alMOHHBIX W3MEHEHHW. [IpHHUIMIBI MpOBEIECHUS U3MEHEHUN.
Monenu opraHu3alMOHHBIX U3MeHEeHHH. CONpOTUBIIEHUE OPraHN3alMOHHBIM W3MEHEHUsIM. MeToibl
MIPOBEACHUS OPraHU3aMOHHBIX H3MEHEHUIA.

4.3.1. IlepeyeHb CEMUHAPCKHUX, MPAKTHYECKHX 3aHATHI M J1a0OPATOPHBIX padoT

Ne HaumeHoBaHue TpyaoeMkocTh OueHo4yHbIEe ®opmupyembie
TeMbI CEeMHHAPOB, (uac.) cpeacTBa KOMITETCHIHH
NPAKTHYECKUX U Bcero | U3 Hux (“Hll“K*aTOPbl)
JJa00opaTopHBIX pador | aC0B | HPAKTHY.
NOAr0OTOBKA
1 2 3 4 5 6
1 Opraauzanus u 2 TECTUPOBAHUE, HJIK OlIK 4.1
MEHEDKED YCTHBIN OITPOC
2 | DBomonus 4 JMCKYCCHS, HIK OIIK 4.1
MEHEDKMEHTA KaK TECTUPOBaHUE
HAyYHOU TUCIUILINHBI
3 BHyTpeHHs4 1 BHELIHSAS 4 JUCKYCCHS, J€I0Bas HJIK OlIK 4.1
cpea OpraHu3anuu UTpa, TIPe3CHTAIUS
TPYIIOBOTO MPOEKTa
4 Cpssyronye MpoLeccsl 4 KOHTposbHast pabota | U/AK OIIK 4.2
B yIPaBJICHUH
5 Crparernveckoe 4 MMUCHbMEHHOE HJIK OIIK 4.1
IUIAaHUPOBAHKE JIOMAIIHEE 3aJaHHE, HJIK OIIK 4.2
aHaJIN3 CUTYyalui U3
MIPaKTUKH OHM3Heca,
MIpE3CHTAIHS
TPYIIOBOTO MPOEKTa,
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TECTUPOBAHUE

6 [TocTpoeHue CTPyKTYypHI 4 Kelc-cTaau, HJIK OIIK 4.1
OpraHHU3aluH TECTUPOBAHUE

7 | MoTtuBanus Kak 2 YCTHBIH 0I1poc, HJIK OIIK 4.1
(GYHKIMS MCHEIKMEHTA TECTUPOBAHUE

8 Kontpous kak QyHKIMS 2 YCTHBIH OIIpOC, HJIK OIIK 4.1
MEHEDKMEHTA TECTUPOBAHUE

9 DddexTuBHOEC 6 Keiic-cTaiu, HJIK OIIK 4.1
PYKOBOZICTBO M TECTHPOBAHUE HJIK OIIK 4.2
JIUJEPCTBO

10 | Yopasnenue 2 YCTHBIH OIpoC, HJIK OIIK 4.1
KOH(IIMKTaMH, TECTUPOBAHUE HJIK OIIK 4.2
W3MEHECHHSMU U
cTpeccamu
HToro yacos 34

4.3.2. Tlepeuenb TeM (BONMPOCOB), BBLIHOCHMBIX HA CAMOCTOSITEIbHOE H3y4YeHHe
CTYACHTAMH B PAMKaX caMocTosATebHOM padotsl (CPC)

Ne Tema 3ananue dopmupyemas HNAK
n/n KOMIIeTEeHIUsl
1 2 3 4 5
1 | Opranuzauusa u | U3ydyeHue matepuana mno OIIK-4 HJIK OIIK 4.1
MEHeKep JTAaHHOH Teme JyIs
BBITTOJIHEHUSI 3aJaHHI IO
TEKyILEMY KOHTPOJIIO,
MOJITOTOBKH K
PAKTUYECKOMY 3aHSATHIO
2 DBOIIOLUS N3yuenue marepuana mno OIIK-4 HIIK OIIK 4.1
MEHEKMEHTa JTAaHHOH Teme JyIs
Kak Hay4HOH | BBIITOJHEHUS 33JIaHUN 110
JUCLUTUTMHBI TEKyILEMY KOHTPOJIIO,
MOJITOTOBKH K JIACKYCCHH
3 | Buyrpennsas  u | U3ydyenue marepuana no OIIK-4 HJIK OIIK 4.1
BHEIIHSAS  cpefa | JaHHOM Teme JUIs
OpraHu3aIH BBITOJIHEHUS 3aJaHUI 11O
TEKYIIEMY KOHTPOJIO,
MOJrOTOBKA K
MPaKTUYECKOMY 3aHSATHIO H
BBINOJIHEHUIO TPYIIIOBOTO
IPOEKTA
4 | Cesyrouiue N3y4enne matepuana 1o OIIK-4 HJIK OIIK 4.2
MIPOLECCHI B | JAaHHOU TeMeE JUIs
yIIpaBJIEHUN BBITOJIHEHUS 3aJaHUI IO
TEKYIEMY KOHTPOJIIO,
MOJTOTOBKE K
MPaKTUYECKOMY 3aHSTHIO H
BBITOJIHEHUIO KOHTPOJILHON
paboTHI
5 | Crpareruueckoe | M3yuenue marepuaina mno OIIK-4 HJIK OIIK 4.1
IUIAHUPOBAHHE JAHHOM TeMe JJis HJIK OIIK 4.2
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BBITTOJIHEHYSI 3aJTaHHIA TIO
TEKYIIeMY KOHTPOJIIO,
MOJITOTOBKH K
MPAKTUYIECKOMY 3aHITHIO U
BBITOJIHEHUIO TPYIIIOBOTO
IPOEKTa
6 | Ilocrpoenue N3yuenune matepuaa mno OIIK-4 HJIK OlIK 4.1
CTPYKTYPBI JTAHHOW Teme JJIst
OpraHu3aIuH BBITTOJIHEHUSI 3aJJTaHHI TI0
TEKYyIEMY KOHTPOJIIO,
MOJIrOTOBKA OTYETA 110
aHaJIu3y Kenca
7 | MoTuBamnus Kaxk N3yuenune matepuaa mno OIIK-4 HJIK OlIK 4.1
byHKIus JTAHHOW TeMe JUIs
MEHEKMEHTA BBITTOJIHEHHSI 3aJITAaHHI IO
TEKYyIEMY KOHTPOJIIO,
MOJITOTOBKH K
MPAKTUICCKOMY 3aHSITHIO
8 | KonTpoms kak N3yuenue matepuaina mno OIIK-4 HJIK OlIK 4.1
byHKIUS TAHHOU TEME IS
MEHEDKMEHTA BBITOJIHEHUSI 3aJITAaHHI 10
TEKyIEMY KOHTPOJIIO,
MOJITOTOBKH K
MIPAKTUICCKOMY 3aHSITHIO
9 | DddextuBHOE N3yuenue marepuana rno OIIK-4 HJIK OlIK 4.1
PYKOBOJICTBO M TTAHHOM TeMe TS HJIK OIIK 4.2
JUJIEPCTBO BBITIOJIHEHUSI 3aJITAaHHI 10
TEKYyIIEMY KOHTPOJIIO,
MOJITOTOBKH K
MPAKTUICCKOMY 3aHSITHIO
10 | Ympasnenue N3y4yenne matepuana 1o OIIK-4 HJIK OIIK 4.1
KOH(JIMKTaMH, JTAHHOU TeMe IS HJIK OIIK 4.2
WU3MEHEHUSIMU U BBITIOJTHEHUS 33IaHUI 10
cTpeccamMu TEKYIIEMY KOHTPOJIO,
MOJATOTOBKU K
MIPAKTUICCKOMY 3aHSITHIO
4.4. Meroauyeckue YKa3aHUsi [0 OPraHU3alMUd CAMOCTOATE]bHOH PadoThI
CTY/IEeHTOB

Bo BpeMs CaMOCTOSITEILHOMI pa60TBI CTYACHTEI BBITIOJIHAIOT CICAYHOIIUC BUIBL pa60T:

nmpopaboTka ydeOHOTO Marepuana (M0 KOHCIEKTaM JICKIUW, y4eOHOW W HaydHOU

JTUTEPAType);

pa60Ta C TCCTaMHU U BOIIPOCaMU JJIs1 CAMOIIPOBCPKH,

MOArOTOBKA JIOKJIAAOB C MYJbTUMEIUWHON MpEe3eHTalun

MPAKTUYECKHUX 3aHATHUSAX;
aHaJIN3 KOHKPETHBIX MPOOJIEMHBIX CUTYyalui (KeicoB);
BBITNIOJIHEHUE IPYIIIOBOIO ITPOEKTA.

AJId  BBICTYIUICHUA Ha




Joxaaa ¢ MyJabTUMeAUHHON Npe3eHTanuen

Jlokmag — 9TO BHJ CaMOCTOSITEILHON HAay4YHO-HCCIEAOBATEIbCKOW paboOThI, T/AE€ aBTOP
pacKphIBae€T CyTh HCCIEIYyeMOW NpOOIeMbl, MPUBOJUT pa3IHYHBIE TOYKU 3PEHUS, a TaKKe
coOCTBEHHBIE B3IJIsAbI HA Hee. B mokmane coeAMHSIIOTCS TPU KauecTBa MCCIEA0BATENs: YMEHUE
IPOBECTHU UCCIIEOBAHKIE, YMEHUE MPETIOHECTH PE3yJIbTaThl CIyIIATENsIM U KBATU()UITUPOBAHHO
OTBETUTH Ha BONPOCHL. OTIMYUTEIHHON YEepPTON JOKJIAAa SIBISETCS HAYYHbIH, aKaJeMHUYeCKU
CTHIIb. MOKHO BBIJICIUTH CIEAYIOIINE 3TAbl pa0OTHI Ha/l JOKIIAI0M:

— Ilox0op 1 u3yuyeHrne OCHOBHBIX HCTOYHHKOB 110 TeMe (He MeHee 8-10 UCTOYHHUKOB).

— OO0paboTka u cucreMatusanus Matepuana. [loaroToBka BIBOJAOB U 0000IIEHUH.

— PaszpaloTka miaHa gokiana.

— Hanucanue.

— [lyGnuyHOe BBICTYIUICHHE C Pe3yIbTaTaMH UCCIIEJOBAHUSI.

OO01mmas CTpyKTypa JA0KIaaa MOXKET OBITh CIICTYIOIICH:

1. ®opmynrpoBKa TEMbI UCCIeI0OBaHUS (OHA JOJKHA OBITh HE TOJIBKO aKTyalbHOM, HO U
OpPUTMHAJILHOM, HHTEPECHOM 110 COAEPIKAHUIO).

2. AKTyaJgpbHOCTh HCCJeIOBaHUS (UeM HMHTEPECHO HaIpaBlIEHUE HCCIEeIOBAaHUM, B 4eM
3aKJII0YAETCsl €r0 Ba)KHOCThb, KaKue Y4eHble paboTanu B 3ToW 00JacTH, KakUM BOIIpOcaM B
JTAHHOW TeMe YAENSIOCh HEJOCTaTOYHOe BHUMAaHUE, MOYEMY CTYACHTOM BblOpaHa MMEHHO 9Ta
TeMa).

3. Llens paboThl (B OOIIMX YepTax COOTBETCTBYET (POPMYIHPOBKE TEMbI UCCIIEIOBAHUS U
MOJKET YTOUHSATD €€).

4. 3amauu wuccrneoBaHUs (KOHKPETH3UPYIOT Ielb pabOThl, «pacKiajblBas» €€ Ha
COCTABJISIIOLITHUE).

5. Tunore3a (HaydyHO OOOCHOBAaHHOE MPEIIOJOKEHHUE O BO3MOXHBIX PE3yIbTaTax
HCCIIEIOBATENbCKOW  paboTel). Dopmynmupyercss B TOM ciydae, ecid paboTra HOCHT
9KCIIEPUMEHTAIILHBIN XapakTep.

6. Meroauka mpOBEeNECHHS HCClenOoBaHUsA (TOJApOOHOE OmMHCcCaHUE BCEX JIEHCTBHM,
CBSI3aHHBIX C MOJIYYEHUEM PE3YJIbTATOB).

7. PesynbTarel uccienoBaHusa. KpaTkoe H3IIOKEHHWE HOBOW HH(OpPMAIMH, KOTOPYIO
noJtyuns uccienosarenb. [loe3HO NPUBECTM OCHOBHBIE KOJIMYECTBEHHBIE IIOKA3aTeNUd U
MPOJEMOHCTPUPOBATh UX Ha UCIIOJIb3YEMBIX B IIPE3EHTAIMH rpauKax U JuarpaMmax.

8. BobIBonbl uccnenoBaHMs. YMO3aKIHOYEHUs, CHOPMYIMPOBAHHBIE B 0OOOIIECHHOM,
KOHCHEKTUBHOM (opme. OHM KpaTKO XapaKTEpU3YIOT OCHOBHBIE IOJIYYEHHBIE PE3yJbTaThl U
BBISIBJICHHBIE T€H/ICHIUH.

[IpoaomKUTENEHOCTD BBHICTYIUIEHHSI 0OBIYHO He mpeBblmaeT 10-15 MunyT.

[Ipy moaroTroBke MyJIbTHUMEAMMHOM Mpe3eHTAlMU CTYIEHTHI JOJKHBI PYKOBOJICTBOBATHCS
CIIEIYIOIMMU TPEOOBAHUSIMU
1. TpeGoBaHus Kk coepKaHNI0 HHPOPMALIUU
— 3aroJioBKHU JOJKHBI IPUBJIEKAaTh BHUMaHUE ayAUTOPUU
— CrioBa U NpeIoKEHUST — KOPOTKHE
— Bpemennas ¢popma riaroyioB — 0AMHaKOBas
— MuHIMYM TIpEIOroB, HApeUni, MpUIaraTeabHbBIX
2. TpeboBaHMs K pacroyioKeHUI0 HH(popMaIu
— T'opusoHTanbHOE pacnonoxenue nHpopMaluu
— HaubGonee Baxxnast nHbOpMaIis B IIEHTPE SKpaHa
— KommeHnTapuu k kKapTHHKE pacroiaraTb BHU3Y
3. TpeboBanus k mpudpTam
— Pa3smep 3aronoBka — He MeHee 24 NMYHKTOB, OCTaJbHOW MHPOpPMAaLUU — HE MeHee 18
MyHKTOB
— He Oonee 2-3 tunos mpu@ToB B OJHON Mpe3eHTALIMH
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— Jns BeIAETCHUS HHPOPMAIIMU UCTIONB30BATh HAYSPTAHUE: TIOTYKUPHBIN IIPUPT, KYpCUB
WIN TIOJYEPKHUBAHNE
4. Crioco0b! BbIZIENCHHS HH(OpMAIHN

— Pawmkwu, rpanuIibl, 3a1uBKa

— Paznuunblii nuBet mpudTa, suekku, 6J0Ka

— PucyHku, quarpaMmbl, CXeMBI JJIs1 LIDTFOCTPAIMK HanOoJiee BaXKHbBIX (DaKTOB

— IlBera mns ¢ona u mpudra JOHDKHB KOHTPACTUPOBATh, HapuMep, GOH — CBETIIBIH, a
mpu@T — TEMHBIN, HJIX HA0OOPOT
5. O6bvem nnpopmalyy U TpeOOBaHUS K COJIEPKAHUIO

— Ha omnowMm cnaiine He Gornee Tpex GakToOB, BHIBOJIOB, OTPEICICHUN

— KiroueBbie MyHKTBI OTPAXKAIOTCS 110 OJHOMY Ha KaXKJIOM OT/ICIBHOM cliaiiie

— He cTout BcTraBiATh B pe3eHTanuu O0JIbIIHE TaOIHIIBI

IHoaroroBka oT4yera 1Mo aHAJIU3Y Keiica

Paborast Hajx kelcoM, crenyeT Npuaep>KUBATHCS CISAYIOIINX PEKOMEHIAINN:

1. BeinummTe U3 COOTBETCTBYIOIIMX PAa3/eioB y4eOHON AMCUMILIMHBI KIIIOUEBBIE WJIEH,
JJIA TOro, YTOOBI OCBEXHUTH B IaMITH TCOPCTUUCCKHUEC KOHLCIIIHWU W MOAXOAbI, KOTOPLIC Bawm
MPEACTOUT UCIIONIb30BATh IIPU aHAIMU3E Kelca.

2. berno mpourtuTe Keiic, 9TOOBI COCTABUTH O HEM 00IIIee MPEICTaBICHHE.

3. BHUMAaTENbHO MPOUYTUTE BOIPOCHI K Keiicy U yOeautech B TOM, uTO Bbl xopoiio
MOHSUIH, YTO Bac npocAr cnenars.

4. BHOBb MPOUTUTE TEKCT Kelca, BHUMATEIbHO (PUKCUPYS BCe (HAKTOPBI HIIU TPOOIEMBI,
HMCIOIIUMC OTHOMICHUEC K ITOCTABJIICHHBIM BOIIPOCaM.

5. Onpenenute, Kakue UACH U KOHLEMIIUU COOTHOCSITCS C MpoOiemMaMmu, KoTopbie Bam
NPEeJIaraeTcsi pACCMOTPETH MPH PadoTe C KEWCOM.

Obmiee npaBuiio paboThl ¢ KeiicaMu — HEJb3s KCIOJIb30BaTh MH(OPMAIKIO, KOTOpas
HAXOIUTCS «3a paMKamu». Hampumep, ecnm cTyaeHT Hamen WHGOPMAIMIO M3 KaKUX-THOO
MCTOYHUKOB O TOW caMOil KOMIaHHH, MPoOIeMbl KOTOPOIl ONMUCaHbl B 3aJaHUH, (aKThl U3 Hee
OpaTh 3ampelieHO, MOCKOJIbKY MEHEKep, NMPUHUMAIOIIMKA pelieHue, o0safaeT TOJIbKO TOU
uHopMaluel, KoTopas MpejcTaBlieHa B 3ajaHuM. MHoraa, Ha000pOT, CTYIEHTY MOXKET OBbITh
IPEIOCTaBIeHa BO3MOXKHOCTh J100aBUTH (aKkThl W3 KOHKPETHOM pBIHOYHOM CHUTYyalluH,
CYILIECTBOBABIIEH B paccMaTpUBacMblil IEPUOJ] BpEMEHM. B Takux ciydasx BO BHUMaHHUE
AO0JDKHA MPUHUMATLCA SpyAUIA CTYJCHTAa U CTCIICHDb BJIAJICHUA MaTCPHUATIOM.

IlonroroBka oTueTa MO aHaIM3y Kelca CTUMYJIHMPYET TAaKUE KadyecTBa, KaK YMEHHUE
MMoATrOTOBUTH TCKCT, TOYHO U AKKYPATHO COCTABUTL OTYET, HC JOIMYCTUTH OIINOOK B pacucTrax u
T.1. OCHOBHOE NpPaBWJIO MUCHBMEHHOTO aHalu3a Kelca 3aKioyaeTcss B TOM, 4TOObI M30eraThb
IIPOCTOr0 TOBTOPEHUS HH(QOpPMAIMK U3 TEKcTa, MH(pOpMalus J0JKHA ObITh IMpEICTaBIeHAa B
nepepaboraHHoM Buje. CamMblM BaXHBIM TIpH  3TOM SIBJISI€TCS COOCTBEHHBIM aHaIu3
IPEJICTAaBICHHOIO MaTepuana, €ro COOTBETCTBYIOLIAS MHTEpPHpETalus U  CAeJaHHbIe
IIPEJIOKEHUS.

Bonpocel 11 NpaKTHYeCKUX 3aHATHI

3ansaTne mo teme 1 «Opranuzanus u MmeHemxep» (2 yaca)

eau 3ansTUA:

— M3yunTh OCHOBHBIE XapaKTEPUCTUKU OpTraHU3aIlHil.

— OOCynuTh ympaBJICHUYECKUE POTH MEHEIKEPOB.

— PaccMoTpeTh  ympaBiieHUeCKHE€ HaBBIKHM, HEOOXOIUMBbIE MEHEIKepaM pa3IuIHBIX
YPOBHEW YIIPABIICHUSI.

— O06cyauTh oTIMYMs paboThl MEHEIKepa OT paboThI CIIEHUAINCTA.
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12.
13.
14.

15.
16.
17.
18.

0.
. Uto Takoe CaMOMCHCPKMCHT M KaKOBa €ro pojib B COBCPUHICHCTBOBAHHMH PYKOBOIUTCIICM

OOcyuTh CIOCOOBI y4eTa 1 SKOHOMUH pabovyero BpeMeH! MEHeKepa.
PaccmoTpeTs METO/IbI COBEPILIEHCTBOBAHUS TPY/IOBBIX HABBIKOB PYKOBOIUTEIISL.
Paccmotpers HeoOxoaumble poeccHoHaIbHBIE KaYeCTBa MEHEKEpa.
N3y4uth (hakTophl, OMPEAEISAIONINE UMUK U aBTOPUTET MEHEKEPa.

Bonpochbl npakTH4ecKOro 3aHsITHA:

B yem nposiBisieTcs 3aBUCUMOCTh OPTaHU3AIMK OT BHEIIHETO OKPYKEeHUS?
Onpenenurte pa3inuuus MEX]y FTOPU30HTAIBHBIM U BEPTUKAJIbHBIM pa3/ielIEHUEM Tpy/a.
Kakue ypoBHU ympaBiieHUs (KaTETOpUU MEHEIKEPOB) TPAAUIIMOHHO MPHUHATO BBIACIATD
B OpraHusanusx?

Kakue posu BBINOMHSIOT B OpraHu3aiuu MeHemkepbl? Kak 3TH ponu cBsi3aHbI?

Bceraa nu xopommii MeHeIKep — 3TO XOPOUIMM NpeApuHIMATENb?

Bcerna nu xopouuii npeAnpuHUMATENb — 3TO XOPOIIUA MEHEHKEP?

B uem nposBisoTCS KOHLENTYaIbHbIE HABBIKM MEHEIKepa?

[Touemy yenoBeyeckue HaBBIKK OJMHAKOBO Ba)KHBI MEHEIKEPAM BCEX YPOBHEM?
MeHemkepaM Kakoro YpOBHsSI OCOOCHHO BaXKHBI TEXHUYECKUE HABBIKH?

Yem oTnuyaercs paboTa MEHeKepa OT padoThI crienranucTa?

CBOEH JIeATENbHOCTH?

Kaxkue Bonpoch! cieyeT pacCMOTPETh IIPU aHATIM3€ PYKOBOIUTENIEM CBOUX JICHCTBUI?

Kakue crioco0b! yueTa UCrob30BaHNsl BpEMEHH MOYKET IPUMEHSATh PyKOBOJUTENb?

Kakne cnocoObl panpoHamM3aly — Tponecca JCNErHpOBaHUS MOXKET — HCIHOJIb30BATh
PYKOBOAUTEIH?

Kak pykoBoauTenb MOXKET COBEpIIEHCTBOBATh CBOU TPY/IOBbIE HABBIKU?

Kakumu npodeccuonanbHbIMU KadecTBaMH JIOJDKEH 00J1ajaTh COBPEMEHHBIN MEHeKep?
Kakumu TMYHOCTHBIMU KayecTBaMM JIOJKEH 00J1aJaTh COBPEMEHHbBIN MEHeIKep?

Kakue dakTopsl onpeaessoT aBTOpUTET MeHeKepa?

3ansaTHe M0 TeMe 2 «IBOJTIOIUS MEHEI)KMEHTA KaK HAYYHOI TUCHUILINHBD (4 yaca)

NS

LCoNo O

10

Iean 3ansiTHA:

O6CYJII/ITB PA3INYHBIC ITOAXOABI K OMPCACICHHUIO ITOHATUSA «MCHCIPKMCHT)).

CpaBHUTH OCHOBHBIE MOJIOKEHHS CTapOil M HOBOM MapagurM yrpasJieHuUsI.

PaccMoTtpeTs BKiIaa pa3IMyHbIX MIKOJ B HAyKy 00 yIpaBIeHUU.

PaCCMOTpeTL HOBLIC HAITPAaBJICHUA B COBPEMCHHOM MCHCIPKMCHTC.

OOcymuTh CYIIHOCTH TPOLIECCHOTO, CHCTEMHOTO U  CUTYAIl[MOHHOTO TMOJXOJIOB K
YIIPaBJICHUIO OPraHU3alUue

Bonpocs! IpaKTHYECKOI0 3aHATHSA:
B uem paznuuus B cogepxaHUM MOHATHI «MEHEIKMEHT» U «yIpaBlIeHUE»?
Korna MenemxmeHT opopmuiics kak Hayka?
Uto npeacrarisieT co0oil yrpaBieHue Kak mporecc?
[Touemy neATENbHOCTH MO PYKOBOJACTBY JIIOJAbMH B OpraHU3alMsX MpPEICTaBIseT coOoil
oco0yro hopmy UCKyccTBa?
B uem paznuuus crapoii 1 HOBOM NapagurM yrnpaBiacHUs?
B ueMm cocTosisia METOAO0JIOTHSI IKOJIbI HAYYHOTO YITPaBICHUSA?
Kakoli BKJ1aJ] B MEHEDKMEHT BHECIIA KJIacCUYecKas IIKoJa?
Kaxne BaykHbIE 1JIs1 yIIPABJICHMS BBIBOJIBI IO3BOJIMII CAENATh XOTOPHCKHM 3KCIIEPUMEHT?
KaxoBbl OCHOBHBIE 1T0JI0’keHNA Teopun X U Teopun Y . MaxI'peropa?
J1y1g 4ero B MpakTUKE YIPaBICHUS UCIONIb3YIOTCS MOAETN?
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11.

12.
13.
14.
15.
16.

Kakue ¢QyHKIMM ynpaBieHHs BBUICISIOT B paMKax IPOLECCHOTO MOIXOAa K
yIpaBJICHHUIO?

Kakue xapakTeprucTUKy CBOMCTBEHHBI OPraHU3alMK KaK OTKPBITON cucTeMe?

KaxoBa MeTO0J10THsI CHTYallMOHHOTO oaxoaa?

Onummre XapakKTepUCTUKH 00y4aroIIencs: OpraHu3alyy.

Kaxue niieMeHThI BKIIIOUAeT B ce0sl MOAEID «7-S»?

HazoBuTe npuHLUIIBI MEHEPKMEHTA KayeCTBa.

3ansTue no Teme 3 «BHyTpeHHsIs1 M BHELIHSAA cpela opranusanumn» (4 yaca)

AP

©CoNo O

Iean 3ansTus:

PaccMoTpeTh OCHOBHBIC BHYTPEHHHUE TIEPEMEHHBIC OpTraHU3aIliH, X B3aUMOCBSI3b.
OOCynuTh 3HAYCHUE OPTaHU3AIMOHHOMN KYJIBTYPHI.

[IpoBecTn aHanM3 BHYTPEHHEH M BHEIIHEW CPEIbl OpraHM3allid Ha MPUMEpPE KOHKPETHOM
CUTYAIIVH JJIs aHAJIH3a.

W3yunth XapakTepUCTHKH (AKTOPOB BHEIIHEH Cpelbl: B3aWMOCBS3b, CIIOKHOCTD,
MOJIBUKHOCTbD, HEONPEICIICHHOCTb.

Bonpocsl NpakTHYeCKOro 3aHATHA:

Kakue oCHOBHbIE IEPEMEHHBIE B OPraHU3alUH CIEAYET YUUTHIBATh PYKOBOJICTBY?
Kakwue cpe3bl opranuzanuu OpuHATO U3y4yaTh B XOJI€ aHAJIM3a BHYTPEHHEH cpenbl?
[Touemy pykOBOACTBO 00s13aHO OCO3HABATH B3aUMOCBS3b BHYTPEHHUX N€PEMEHHBIX?
JaiiTe ompeneneHne OPraHMW3aLMOHHOW KYJIBTYphl M OOBSICHUTE €€ BaKHOCTh JUIA
MEHEIKEPOB.

HasoBute XapakTepUCTUKU CUIIBHOW OPraHU3alMOHHON KYJIbTYpPHI.

ITpoBenuTe paznuuue Mexay Cpeor MPSIMOTO U KOCBEHHOTO BO3/IEHCTBUS.
HazoBute ocHOBHBIE (PAKTOPHI CPEIbI MPSIMOTO BO3/ICHCTBHS.

Ha3zoBute ocHOBHBIE (haKTOPBI CpeIbl KOCBEHHOT'O BO3/IEHCTBUS.

KakoBbl XapakTepucTuku (pakTOpoB BHELIHEN cpezbl?

3ansitue no teme 4 «CBsizywomue npoueccb» (4 yaca)

agbrwbdPE

Iean 3ansiTHsA:

O3HaKOMUTBCA € AIIEMEHTAMU U dTalaMyd KOMMYHHUKAITMOHHOTO MpoIlecca.

PaccmoTpeTs  MEXIMYHOCTHBIE W OpraHU3AIMOHHBIE TIperpajsl B TIpoliecce
KOMMYHUKaIUN

OOcynuTh HaNpaBJIEHUs COBEPIICHCTBOBAHUS KOMMYHUKAIIUW B OpraHU3aIUH.
Paccmotpers paznuyHbie IOAX0/IbI K IPUHSATHIO PEIICHUH.

OO6cymuTh (hakTOpHI, BIUSIONIME HA TPOLIECC PUHSTHUS PEIICHUH.

PaccmotpeTs Mosienu, UCIONIb3yeMble B MPAKTUKE YIIPABIICHUS.

Hayuntbhcss wucmonb3oBaTh pa3iuyHbie METOJBI TMPUHATHUS pPEIICHUN (TUIaTeXHas
MaTpHIa, «IEPEBO PEIICHUN», METObI CTOUMOCTHOM U OA/NIBHON OIICHKH).

PaccmotpeTs MeTo1bl TPOrHO3UPOBaHUS (KOJTMYECTBEHHBIE U KAUECTBEHHBIE).

Bonpocsl NpakTH4YeCKOro 3aHATHA:
Kparko 00BsICHUTE CYIIHOCTh OCHOBHBIX JIEMEHTOB IpoIiecca 0OMeHa HH(pOpMaIHeH.
Kakue stamnsl BkitogaeT B ce0st mpoctoit (0e3 00paTHOM CBSA3M) MPOLECC KOMMYHHUKAINI?
[ToueMy B KOMMYHHUKALlMOHHOM IIpoliecce HeoOXo1MMa o0OpaTHas CBA3b?
Onummre NpensaTcTBUS Ha MYTAX MEKIMUYHOCTHOTO HH(GOPMAIMOHHOTO 0OMEHa.
Kakue MeToabl MOTYT HCIOJIb30BaThb PYKOBOJIUTENW JJISI COBEPLICHCTBOBAHMS CBOMX
MEXINYHOCTHBIX I/IH(l)OpMaIII/IOHHI)IX KOHTaKTOB?

17



6. Kakue nperpaabl BO3HUKAIOT Ha MyTAX oOMeHa HH(opMaIiel B opraHu3anim?

7. Kakue MeTolbl MOTYT HCIIOJIb30BaTh PYKOBOIUTENHU Ui MOBBIMIEHUS 3(()EKTUBHOCTH
oOMeHa nHpopMaIueil B opranu3anun’?

8. Kak BimseT cpena Ha IpoLece MPUHATHS PEIICHHU?

9. OnumuTe KPaTKO OCHOBHBIE 3TAIbl PAI[IOHAIBHOTO PEIICHUS TPOOIIEM.

10. Kakue npenmyiecTBa UMEIOT 3alIpOrpaMMUPOBAaHHbIE PEIICHNUs?

11. Ha3oBuTe 0CHOBHBIE (DaKTOPHI, BIMUAIONINE HA TPOLIECC PUHITHS PELICHUN.

12. JInst yero HE0OX0AMMO MOACIUPOBaHKE?

13. IlpuBeauTe mpuMepsl MOJIENIEH, UCIIOIB3YEMbIX B IPAKTUKE YIPABICHHUS.

14. Kakue kauecTBeHHbIE METOAbI IPOrHO3UPOBAHMSI BBl 3HAETE?

15. Kakue KOJIMYECTBEHHBIE METObl IPOTHO3UPOBAHMS HCIIOJIB3YIOTCS B IPAKTUKE
yrpaBJiieHus?

16. Pemenue 3a1a4, CBsI3aHHBIX C BBIOOPOM aJIbTEPHATHUBEI.

3ansaTue no teme S «Crparernyeckoe nJiaHuposanue» (4 yaca)

IMenu 3ansTHSA:
— Hayuurtbsces popmMyanpoBaTh MUCCHIO U 1I€JTM OpraHU3ally.
— Hayuurtbcs CTpoUTh U MPUMEHSATH MOAETH MOPTHEILHOTO aHAIN3A.
— OOcCynuTh TUIIBI POCTA OPTaHU3ALNUN U COOTBETCTBYIOLUE UM CTPATErUH.
— OOCynuTh CTPYKTYPY U COJIEp)KaHUE CTPATETHYECKOTO TIJIaHa.
— IIpoBectn SWOT-ananu3 Ha npuMepe KOHKPETHON MPAaKTUIECKON CUTYaIHH.
— H3yunTh 6a30BbIE KOHKYPEHTHBIE CTPATErHH.
— PaccMoTpeTh HHCTPYMEHTBI peaan3aluu CTpaTeruu.

Bonpochbl npakTH4ecKOro 3aHsITHA:

Kak opranu3zanus BbIOMpPAET CBOIO MUCCHUIO?

Onummre U3BECTHBIE BAM METO/IbI MOPT(EIBHOTO aHAU3A.

HazoBuTe 0CHOBHBIC CTpaTerHYeCKHE aTbTePHATUBEI 0 TepMuHOIoruu M. AHcodda.

Kakum TpeboBaHUsIM JOTKHBI YAOBIETBOPATH LEIHU OpTraHU3aI[uu?

KaxkoBa cTpykTypa u coepkaHie cTpaTeru4eckoro miaHa?

Kakue nHCTpyMEHTBI UCTIONIB3YIOTCS OpTraHU3alUsIMU JUIsl peaTu3alii CTPaTeruu?

KaxoBa nmocnenoBaTeabHOCTh pa3paOOTKU ET0BOM CTpaTerun?

B yem ocHoBHOe HazHauenne SWOT-ananuza?

Kakwue 3tansl MOKHO BBIZIHTH B mipotiecce nmposeaeaus SWOT-ananuza?

0. OnummuTe MoIeb MATH ABMKYIINX cuil KoHKyperuuu M Iloptepa.

11. KakoBa OCHOBHasi ujaesl W TPEANOCHUIKM WCIOJIb30BAHUS CTpPATErw JHACPCTBA B
3arpatax? Kak maHHas cTpaTerus moMoraeT MpOTUBOACHCTBOBATH OCHOBHBIM (pakTopam
KOHKYypeHIIuu?

12. KakoBa ocHOBHas ujes U MPEINOChUIKM MCIOIB30BaHUsl CTpaTeruu AuddepeHanumn?
Kax JlaHHAsi CTpaTerusi TOMOTAaeT MPOTHBOJCUCTBOBATh OCHOBHBIM (hakTOpam
KOHKypeHUun?

13. KakoBa OCHOBHas WJes CTpaTerdu KOHIICHTpAluu Ha cermMeHTe? KakoB MexaHH3M
JENCTBUS JTaHHOW cTpaTeruu?

14. Kakuie pucKH CBsI3aHBI C UCIIOJIH30BAaHUEM 0a30BBIX KOHKYPEHTHBIX CTPAaTETuii?

15. B uem cyTh CTpaTeruu ONTUMAIbHBIX U3EpKEK?

BOoo~NoOR~WDNE

3ansitue no teme 6 « Iloctpoenune cTpyKTYpbl Oprauusauum» (4 yaca)
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Iean 3ansaTus:

Paccmotpers mporiece nenerupoBanus, €ro (GOpMbI M YCIOBUS YCIICIITHOTO JICTIETUPOBAHMS.
W3y4nTh MPUHLMIIBI TOCTPOESHHST OPraHU3AIMOHHON CTPYKTYpPBI U (haKTOPBI POSKTUPOBAHUS
OpraHu3aLuu.

O1eHUTh IPEUMYILIECTBA K HEIOCTATKU LIEHTPATM3ALMU U JCLICHTPATU3AL|H.

PaccmoTpeTs MEXaHUCTUYECKUIA M OPTraHUYECKUI TUITbI OpPraHU3aIiH.

OOCcyIuTh IPEMMYIIIECTBA M HEIOCTATKH PA3IMYHBIX BUIOB OPraHU3AMOHHBIX CTPYKTYP.

Bonpockl npakTHyecKoro 3aHsITHA:

Ornpenenure MOHATUS JIEIETUPOBAHNUS, OTBETCTBEHHOCTH U MTOJIHOMOYHIA.

B dWem pa3auums MeXIy pa3oBBIM W YCJIOBHO-TIOCTOSHHBIM  JI€JIETHPOBAaHUEM
IMOJTHOMOYHUH?

Kaxkue Bunp! mTaOHBIX ITIOJTHOMOYHUN BbI 3HAETE?

HazoBuTe ocHOBHBIE BUJIbI BHYTPEHHUX HOPMATHUBHBIX JJOKYMEHTOB.

Kakve npuHOMMBI yrnpaBieHUsS TOJKHBI MPUMEHSATHCS MPH COCTABICHWM BHYTPEHHHX
HOPMAaTHUBHBIX TJOKYMEHTOB?

KakoBbl npenarcTBus K 3¢p(HEeKTUBHOMY JI€IETUPOBAHUIO?

KakoBbI OCHOBHBIE 3TAIbl MOCTPOEHUS CTPYKTYPHI OPraHU3alIUHU.

HazoBuTe OCHOBHBIE IPUHITUIIBI PAIMOHAIBHON OIOPOKpaTHH.

KakoBbI OCHOBHBIE IPUHIIUIIBI TIOCTPOCHUS OPTAHU3AIMOHHBIX CTPYKTYpP?

.1lo xakum XapaKTCPUCTUKaAaM MOXKHO  OIPCACIUTb CTCIICHb JCUHCHTpPAIMN3AlUH

opraHu3aiuun?

KakoBbl mpenMyIiiecTBa EHTpaTH3aUl U JEICHTPATU3AIHH.

HazoBurte ocHOBHBIE METO/1bI KOOPAWHALIMY, UCIIOJIb3YEMbIE B OPraHU3aLIUsAX.

Kakumu metogamu MoxeT ObITh OOecrieueHa HHTErpalus B OpraHu3aluu B 3aBUCUMOCTH
OT COCTOSIHUS CpeJIbl?

B uwem  npeumymiecTBa  aJanTHUBHBIX  (OpraHUYEeCKUX)  CTPYKTYp  Tepen
MEXaHUCTUYECKUMH (OIOPOKPATUIECKUMU) CTPYKTYpamu?

OnuiuTe OCHOBHBIE BHJIbI OpPraHU3AllMOHHBIX CTPYKTYp, HX [pEeuMyllecTBa U
HEeJ0CTaTKU

3ansaTue no teme 7 «MoTuBauus Kak GyHKIMS MeHeIKMeHTa» (2 yaca)

Iean 3ansiTHA:

Paccmotpers cylmHOCTb, ConepKaHue U CTPYKTYPY MOTHBALIUH.

N3yuuts copepkaHre COBPEMEHHBIX TEOPUI MOTHBALIUH.

OOcCyiTh NPUMEHEHNE TEOPUI MOTUBALIMN Ha TIPAKTHKE.

PaccMmoTpeTs NoHsTHE CTUMYITMPOBAHUS, BUJIBI U (HOPMBI CTUMYIIOB.

HayuuTbCst IpOBOAUTE OLICHKY CUCTEMBI CTUMYJIMPOBAHKS TPYAA.

PaccmoTpers npotiecc miIaHupoBaHus MOTPEOHOCTH B TPYIOBBIX pecypcax.

O3HaKkOMHTBCS ¢ METOAaMH Habopa U 0TOOpa KaJpoB.

M3y4uTh BOIIPOCHI pa3BUTHSA IIEPCOHAIA B OPraHU3ALMU U IIOATOTOBKH PYKOBOIAIIMX KaIpOB.
OOcyauTh cocoObl MOBBIIIEHHUS KauecTBa TPYAOBOM KU3HU paOOTHHMKOB JUISl TOBBIILICHUS
MIPOU3BOAUTEIILHOCTH.

Bonpochl npakTH4ecKoro 3aHATHA:

Yro Takoe MoTHBALUA?

Jaiite onpeneneHus MOHIATUAM «IIOTPEOHOCThY, «MOTUBY, «CTUMYJD».
OxapakTepu3yiTe JBa OCHOBHBIX TUIIa MOTUBUPOBAHHUS.

B yem npuHIMnmuaibHoOe OTIIMYUE CTUMYJIMPOBAHMS OT MOTUBALIUU?
KakoBbl ObUIM NIEpBOHAYANIbHBIE KOHIIETIIIUN MOTHBALIUU?

UYTo JIeXKUT B OCHOBE CO/IEPKATEIbHBIX TEOPUH MOTHBALIUM?
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AN N AW —

Ha yem ocHOBaHBI npolieccyabHbIE TEOPUH MOTHBALUU?

Kakue BBIBOIBI JUIsl MPAKTUKK YIPABIECHUS MOKHO ClIeJaTh U3 PacCMOTPEHHBIX TEOPH
MOTHBalUu?

Kakwue BUIbI CTUMYIIOB MOTYT UCIIOJIb30BaTh pykoBoautenu? [IpuBeaure mpumepsl.

C uyero Jo/MKHA HAUMHATBCA OLIEHKA CYLIECTBYIOIEH B OpraHu3allMd CHCTEMBI
CTUMYJIMpOBaHus Tpynaa?

[Touemy s 3((HEeKTUBHOTO CTUMYIHPOBAHHUA PAOOTHUKOB HEJOCTATOYHO TOJIBKO
MaTepuaibHbIX CTUMYJIOB?

Kak pykoBoguTeI MOTYT y3HATh O MOTPEOHOCTAX paOOTHUKOB?

Kakue ¢axTopsl JOIKHBI OBITH YUTEHBI IPU BbIOOpE CTUMYJIA?

HasoBure 1 00bsicHUTE 3Tanb IAHUPOBAHUS TPYJOBBIX PECYPCOB.

Yto Takoe aHaM3 cofiepKaHusL pabOThI M KaK €ro IPUMEHSIOT?

Kakue MeToap! ucnonb3yroTes Aj1st 0T00pa KaapoB?

Kakue npuHImIiel He06X0MMO COOMIOIATH MPU MIPOBECHNH coOecen0BaHus?

OnummTe Npouecc CoUUanbHOM aanTaly padOTHUKA B OPraHU3ALUH.

J1n1s1 9ero mpoBOIUTCS OLIEHKA TPYA0BO AESTEIbHOCTH paOOTHUKOB?

Kaxkue TpeGoBaHus MpeabsIBISAIOTCS K IporpaMMaM 00ydeHus?

C KaKoii 1esIbl0 MPOBOUTCS TNIAHUPOBAHKUE Kapbephbl?

Yro moHuMaeTcst 1oJ| Ka4eCTBOM TPYAOBOM JKU3HU?

Jaiite cpaBHeHHE pacirpeHus: 00bema paboThl 1 00OTaIlIeHUS €€ COACPIKAHUSL.

3ansTue no teme 8 «KoHTpOJIb KaK (PyHKIHSI MeHETKMEHTA» (2 yaca)
Menu 3ansTUSA:

PaccmoTpeTh pyHKIMH KOHTPOJIS M €70 BHUIBI.

W3y4uTh 3Tansl U cofepKaHue MPoLeaypbl KOHTPOJIS.

OO6CcyauTh MOBEAEHUECKHUE aCIIEKThl KOHTPOJIS.

PaccmotpeTs moaxoms! K pa3paboTKe CUCTEM KOHTPOJIA.

Bonpochl NpakTHYeCKOro 3aHATHA:

. B kakux 005acTsaX UCHOIB3YETCs PEABAPUTEIbHBIA KOHTPOJIb?
. KakoBb!I (hyHKIIMN 3aKITHOUUTEIBHOTO KOHTPOJIS?

. HazoBuTe xapakrepuctuku 3¢(heKTUBHOIO KOHTPOJIS.

. IToueMy HEOOXOJMM y4YEeT MOBEIEHUYECKUX ACTIEKTOB KOHTPOJIS?
. Onumure 3Tansl Npoeaypbl KOHTPOJIS.

. Uro Takoe KOHTpoJIUHT? KakoBBI €10 OCHOBHBIE DJIEMEHTHI?

3ansitie no teme 9 «ddeKTHBHOE PYKOBOIACTBO H JTHIEPCTBO» (6 Y4acoB)

Iean 3ansiTHsA:

W3yquTs MOHSTHS pe3yabTaTUBHOCTH, 3()(EKTHBHOCTH U IPOU3BOIUTEITHHOCTH.

Paccmotpers kpurepunt 3ppeKTUBHOTO yIIpaBiIeHHs OpraHU3alen.

Paccmotpers moHSTHE amanTanMoOHHONW A(P(EKTHBHOCTH OpraHM3allid H  CHOCOOBI ee
JOCTIDKECHHS.

O6cynuth conepkanre (GakTopoB dDGEKTUBHOCTH M CIOCOOBI €€ JOCTHXKEHHS Ha OCHOBE
00001mmenwmii I1. [lpykepa.

PaccMoTpeTh MOHSITHE BIACTH U €€ HEOOXOAMMOCTD ISl PYKOBOIUTEIIS.

N3yuuts kinaccuduxanuio popm Biactu no Openuy u Paiiseny.

PaccmoTpeTs MeTOo/1bl BIUSHUS, YCIOBUS X (P PEKTUBHOTO HCIOIB30BAHUS.

OO6cynuTh KOHLENIMIO MAPTUCUITATUBHOTO YIIPABJICHUS M HAIIPABJICHUS €€ peaTu3alii.
OOCyIITh pa3nuuKs MEeXIy YIPaBJICHUEM U JIUJIEPCTBOM, OTIIMYHSI MEHEKEpa OT JIUJEpa.
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Paccmotpers moaxonsl K 3(pQEeKTHBHOMY JHMIASPCTBY, BbIpAaOOTaHHBIE TEOpUEH H
MPAKTUKOU YIIPaBJICHHUS.

OO6cynuTh MexXaHW3M BO3HUKHOBEHHS HE(POPMAIbHBIX TPYNI M UX BIHUSHHE Ha
JEeSITeTbHOCTh (POPMAIBHOM OpraHU3aIHH.

N3yuuthb aktopsl, Baustonme Ha 3QPEeKTUBHOCTL PaOOTHI TPYIIIIHI.

PaccmoTpers THIBI KOMaHJ, OTIMYMS KOMAaHABI OT TPYIIbI, NPEUMYIIECTBA H
HEIOCTaTKHU PabOThl B KOMaHaXx.

Bonpochl NpakTH4YeCKOro 3aHATHSA:

Korna opranusaiuio MOXXHO CUYUTATh YCIIEIIHOW?

Kakue kpurepun cienyer UCHONIb30BaTh s OLIEHKH 3G (EKTUBHOCTH yIIpaBIECHUS?
MoryT I CyIIecTBOBaTh PE3yJIbTaTUBHBIE, HO HE 3()(peKTUBHBIE OpraHu3anumn?

Jaiite onpeneneHue NOHATUIO IPOU3BOIUTEIBHOCTD.

Uro Takoe IBONIOIMOHHAS 2PHEKTUBHOCTH?

Kakue o06o0menus cuenan II. [lpykep mo mnoBOAY HOBBIIMIEHUS OPIraHU3ALMOHHON
3 dexTUBHOCTH?

Kakue crocoObl nocTikeHus agantaiuoHHOH 3¢dexkTuBHOCTH chopmynupoBanu B.
Tam6oBueB u I'. Kneitnep?

Yro Ttakoe BiIacTh?

Haiite xpatkoe onricanue GopM BiacTH 1o kiaccudukanuu Openya u Priisena.

Yro Takoe Xxapu3Ma U Kak €10 MOJIb3YyITCS pyKOBOAUTEIN?

Jlaiite kpaTkoe ONKMCAHME KOHLEMIMHU OajjaHCa BJIACTU MEXAY PYKOBOAMUTEISIMU U
O JYMHEHHBIMHU.

B kakux cimyyasx pyKOBOJUTEIO CIEIYET UCII0JIb30BATh yOexaeHue?

KakoBbl cuiibHBIE U ci1a0ble CTOPOHBI METO/1a YOk 1eH s ?

B yem MoeT BbIpaxatbcs ydacTue pabOTHHKOB B yIIpaBICHUH?

[Touemy ydacTHe B yHpaBi€HHU HAaXOAUT OIpPaHMYEHHOE MPUMEHEHHE B COBPEMEHHBIX
opraHu3anusx?

Kakue ycnoBus HeoO6xoaumbl 1151 3 (HEKTUBHOTO BIMSHUS Ha UCIIOTHUTENA?

B uem paznuuns Mexay yrnpaBieHUEM U JTUAEPCTBOM?

KakoBbl 0TiMuns MeHemKepa oT uaepa’?

Kaxk ucnonb3yercs Bi1acth B pamkax 3¢ (GHeKTUBHOTO JIHaepcTBa?

Kakne mnoaxoapl K H3y4eHHIO MpoOsieM JuAepcTBa CcHOpPMUPOBAINCHE B TEOPHU
ynpaBieHus?

CpaBHMTE aBTOKpPATUYHBIH, J€MOKPATUYHBIH, THOepaIbHBIA CTUIIN PYKOBOJICTBA.

Kakwue cucremsl cTuneit auaepcrsa BolaeneHsl Jlaitkeprom?

B kakux nensx npuMeHsieTcs ynpasieHueckas pemerka bielika 1 MoyTton?

B uem orpannyeHHOCTh cuTyaTUBHOM Moaenu duiepa?

Kakue cutyanmonHble ()akTOpbl HCIOJIB3YIOTCS B MOJIENN «IIyTh-1IeNb» Mutdena u
Xayca?

Yro o03HaYaeT «3penocTb» MNOJYMHEHHBIX B TEOPUM JKU3HEHHOIO IMKIa Xepces M
bnanmapna?

Kakue ctunm ¢ TOUKM 3peHus mpolecca NPUHATUS PELIEHUH PYKOBOJUTEIEM BbIIEIECHBI
B Mozienu Bpyma-MerTona.

Onummure HOBBIM NOAXO[ K JIMJIEPCTBY.

Kakwue Buibl popMalIbHBIX TPYIII MOTYT CO3/1aBaThCsl B OpraHU3aluu?

Kak Bo3HHMKaIOT He(hopMalIbHbIE TPYIIIBI?

HazoBute xapakrepuctuku HeOpMaaIbHOU IPYIIIIHI.

Korna cienyer nucnonab30BaTh KOMUTETHI?

Kakue ¢axTops! BnustoT Ha 3 PeKTUBHOCTD pabOTHI TPYIIIbHI?

HazoBure 0CHOBHBIE pa3nuuus MEX1y rpynnaMu 1 KOMaHIaMu.
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35. Kakue Tumnbl KOMaH/1 BBl 3HaeTe?

36. KakoBa poms nuaepa B komane?

37. KakoBbI MOTEHIMALHBIC BBITOABI KOMaHIHON padoThI?
38. KakoBbI oTeHIMAbHbIE U3IEPKKH KOMaHTHOU paboThI?

3ansitue no Teme 10 «YrpapieHne KOHPIMKTAMHI, H3MEHEHHUSIMH B cTpeccaMm» (2 yaca)

Ieau 3ansiTUs:

— PaccmoTpeTh PUYHHBL, TUITBI KOH(IMKTOB B OPraHU3aIMK U X BO3MOYKHBIC ITOCIIC/ICTBHSI.
— VByuuTh MEXIIMYHOCTHBIE U CTPYKTYPHBIE METO/IbI pa3pellieHus! KOH(IUKTOB.

— OOcyauTh METO/IBI YITPABJICHUS HEUTPATM3AIUEH CTPECCOB.

— PaccmoTpeTh NpUYKHBL ¥ e OPraHU3aliOHHBIX H3MEHEHUH.

— PaccmoTpeTh TPUUYMHBI CONPOTHBIICHUS OPraHW3aIllMOHHBIM H3MEHEHHUSM U METO/BbI €ro

NS

©CoNo O

MpEOa0JICHUA

Bonpochl NpakTH4YeCKOro 3aHATHSA:

Jaiite onpeneneHne NOHATUIO «KOH(IIUKTY.

KakoBel nociencTBust pyHKIMOHANBHBIX M JUC()YHKIMOHAIBHBIX KOH(IMKTOB?
Ha3zoBure Tumb! koH(IMKTOB. KakoBbI MpUYMHBI KOH(IUKTOB B OpPraHU3aIuu?

Kakne MeXJIMYHOCTHBIE METObl YHpPaBICHUS KOH(QIMKTHOW CHUTyallMed MOTryT
UCIIOJIb30BaThCSl PYKOBOAUTENIEM?

Kakue cTpykTypHBIE METO/IbI pa3pelieHns KOHPJIMKTOB UCIOIb3YIOTCS B OPraHU3aLHsIX ?
KakoBbl IpUYUHBI )1 OpraHU3aMOHHBIX U3MEHEHUIN?

Kak onpenenants roTOBHOCTh K U3MEHEHUSAM?

KakxoBn1 IMPUYUHBI COIIPOTHUBJICHUA U3SMCHCHUAM B OpFaHI/ISaHI/II/I?

Kak nmpeososiets conpoTUBICHUE U3MEHEHUSAM?

10. Kakue MeToApl TPOBEICHUS HW3MEHEHHUH MOXET HCIOJIb30BaTh PYKOBOJICTBO

opranu3anuu’?

11. Yro Takoe ctpecc?

12. Kakue ¢axTopsl BBI3BIBAIOT cTpecc?

13. OnummTe CTPeCCOBBIM U HU3KOCTPECCOBBIN 00pa3 KU3HU.
14. Kak noHU3UTh YpOBEHb cTpecca?

1.

4.5.1IpuMepHasi TeMATHKA KYPCOBbIX padoT (IP0EKTOB)

Kypcosas pabora He npeaycMoTpeHa.

V. YYEBHO-METOJAUYECKOE U THOOPMAIIMOHHOE OBECIIEYUEHUE
JAUCHHUIIJINHBI

a) mepeYeHb JUTEPATYPbI
Acayn A. H. VYmnpaBneHue OpraHu3alliOHHBIMA HOBOBBEACHHSIMH [DJIEKTPOHHBIN
pecypc]: Yuebnuk u npaktukym / A. H. Acayn, M. A. Acayn, U. I'. Memepsikos, 1. P.
[lerenpMaH. - DNEKTPOH. TEKCTOBBIE AaH. - Mocka: M3natensctBo HOpaiit, 2019. - 286
c. - (YauBepcutetrsl Poccun). - ObC "lOpaiit - Heorpanwu. moctyn. Pexxum mgocryma:
https://www.biblio-online.ru
Bbycor B. . YnpaBneHnueckue pemieHus [DIEKTPOHHBIN pecypc]|: YUeOHUK 11 BY30B /
B. U. bycos. - DnekTpoH. TekcToBbIe AaH. - Mocksa: FOpaiit, 2020. - 254 c. - (Beicuiee
obpazosanmue). - ObC "lOpaiit". - Pexxum goctyna: DiIeKTpOHHO-OMOIMOTEYHAsI CUCTEMA
IOpaiit, 11t aBTOpU3. Nonb30Bareneil. - Heorpanuu. nocrym.
MenemxmenT: yueOHUK 175t By30B / A. JI. ['amonenko [u ap.]; mox obmiel pemaxiyen
A.JI. Tanonenko. — MockBa : M3natensctBo HOpaiir, 2021. — 398 c. — (Beicuee
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https://www.biblio-online.ru/

obopazoBanue). — DOBC "HOpaiir - Heorpanumu. poctym. Pexum pocryma:
https://www.biblio-online.ru

4. KomecuukoB A. B. KoprnopatuBHas kynbTypa [DIeKTpOHHBIN pecypc|: YUeOHHK H
npakTukyMm s By30B / A. B. KoilecHUKOB. - DJEKTpPOH. TEKCTOBBIC JaH. - MoOCKBa:
Opaiit, 2021. - 167 c. - (Beicmiee oOpaszoBanue). - ObC "lOpaiit". - Heorpanuy. goctyi.

5. AGuyk B. A. MenemxmenTt B 2 4. Yacte 1 [DnekrpoHHBId pecypc]: YueOHUK U
npakTUKyMm mis By3oB / B. A. A6uyk, C. 0. Tpanuusn, B. B. Tumyenko. - 3-e u3n.,
UCIIp. M JOM. - JJeKTpoH. rpad. maH. - Mocksa: FOpait, 2021. - 239 c. - (Bsicuiee
obpazoBanue). - ObC "HOpaiit". - Heorpanuy. goctyi.

6. KoproBa M. A. MeHeKMEHT opraHu3aliu [ DIeKTpoHHbBIN pecypc]: YueOHoe mocobue
/ M. A. Koprosa. - 2-¢ u3Il., UCHIp. U JIOM. - DJEKTPOH. TEKCTOBBIC JaH. - MoOCKBa:
W3narensctBo IOpaiit, 2019. - 197 c. - (bakanaBp. Akamemuueckuii kypc). - ObC
"FOpaiit". - Heorpanuu. goctyn. Pexum nocryna: https://www.biblio-online.ru

7. Menemxment : yueOnuk / P. JI. Jladr. - 6-e [mexn.] uzn. - CII6.: ITutep, 2007. - 863
c.(32 7k3.)

8. OcHoBbl MeHemKMeHTa [Tekct]: yueOnoe mocodue / M. X. Meckon, M. Ansbept, .
Xenoypu. - 3-¢ u3g. - M.: Bunbsamc, 2007. - 665 c. (49 3k3.)

9. Ilankun W. H. Menemxment B 2 4. Yacte 1 [DOnexktponsslii pecypc]: YueOHHK U
npaktukym mis By3oB / M. H. llankun, A. H. Anekcees [u ap.]. - 4-¢ u3n., nep. u JOII. -
DneKTpoH. TeKCcToBbIE AaH. - MockBa: FOpaiit, 2021. - 384 c. - (Briciiee o6pazoBanue). -
9BC "HOpaiit". - Heorpanuu. goctyr.

0) nepuoAMYecKue H3TAHUSI

1. XKypuan «MeHemxmeHT ceroausy» http://grebennikon.ru/journal-6.html

2. Kypuan «MotuBanus u oriata Tpyaa» http://grebennikon.ru/journal-24.html

3. XKypuan «YmpaBieHre KOPHOPAaTHBHOM KynbTypoit» http://grebennikon.ru/journal-
27.html

4. XKypuan «YmpasieHue pa3BuTreM rnepconanay http://grebennikon.ru/journal-25.html

5. Kypuan «YnpasieHue ueloBedeckuM moTeHIMamom» http://grebennikon.ru/journal-
26.html

6. Xypnan «ITouck u orneHka nmepconanay http://grebennikon.ru/journal-28.html

B) CIIHCOK aBTOPCKHX METOANYECKHX pPa3padoToK:
1. Kopensx H.H. Crparernueckuii menemxmeHt: yueO. mocobue / H.H. Kopensk. —
Wpxyrck: U3a-so UI'Y, 2019, 187 c.
2. Kopensk H.H. OcHoBsl MeHemxkMenTa: yue6. mocodue / H.H. Kopensik. — Upkyrck: 13a-
Bo UI'Y, 2014, 245 c.
3. MeHemKMeHT B KOMMepUecKkrx opranm3anusix [Tekct]: yue6. mocooue / H. H. Kopensik;
balikanbckuii roc. yH-T 3KOHOM. U paBa. - Upkyrck: M3a-so BI'YOII, 2010. - 309 c.

r) 0a3bI JAHHBIX, HHPOPMAIHOHHO-CIIPABOYHbIE H TOMCKOBbIE CHCTEMBI

http://www.aup.ru/ — AJMUHHCTPATHBHO-YIPABICHYCCKUI MOPTaJ, MpeAHA3HAYCHHBIA IS
PYKOBOJAUTENEH, MEHEPKEPOB, MApKETOJOrOB, (DMHAHCHUCTOB M DKOHOMKCTOB TPEIIPUSTHH.
OCHOBO# mopTaia SBISCTCS 3JCKTPOHHAs OUOIMOTEKa JICTOBOM JIMTEpaTyphl M JOKYMEHTOB, a
TaKke OM3HeC-QOPYM [0 pa3IMYHBIM  aclieKTaM TEOPHH W TPaKTUKH  OpraHu3allyH,
TUTAHUPOBAHMS U YIIPABICHHUS ICATSIBHOCTHIO TPEIIPUSITHH.

https://ecsocman.hse.ru/ — ¢enepanbHbIii 00pa3oBaTENbHBIH MOPTAT « DKOHOMHUKA, COILIHOJIOTHS,
MEHEKMEHT»

https://rjm.spbu.ru/ — Poccuiickuii )ypHanI MEHEKMEHTA.
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https://www.cfin.ru/ — KoprnopaTuBHBII MEHEKMEHT: (PMHAHCHI, OM3HEC-TUIAaHbI, YIPaBJICHHE

KOMIIaHUEM.

https://amr.ru/ — Accoumariust MeHEKEPOB: JieioBoe 00benuHeHne Poccnu.
https://dis.ru/ — UntepueT-6nbaHOTEKA «MEHEIKMEHT.
https://subscribe.ru/catalog/economics.review.iteam - Tloptan «TeXHOJIOTHH KOPIIOPATHBHOIO

yIpaBICHUS

B cucreme ob6pasoBarensHoro nopraaa UI'Y (http://educa.isu.ru/) pasmemnieHbpl METOIUYECKHE
Martepuabl U 3a1anus 1o auciuiuiniae b1.B.03 «MenemxmeHT.

VI. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUITJIMHbBI
6.1. YueOHo-1200paTopHOE 000py10BaAHME!

Hanmenosanue OcHalleHHOCTh CelUalbHbIX TOMEIIEHUH U TOMEIIEeHUH 71
CIIEUAIBHBIX TMTOMEIIEHUN CaMOCTOSITEITLHOM pabOTHI
u IOMEIEHUN s
CaMOCTOSITETILHON paboThI
CneunanbHble AynuTopusi yKOMIUIEKTOBaHA CHEIUATU3NPOBAHHON MEOENbIo IS
TTOMETIEHIIS: yaeOHOU aymuTopuu Ha 36 paboumx MeCT M TeXHHYECKUMHU CPEACTBAMHU
VYuebnas o0y4yeHus, CHOyXallUMW JUISL TpEACTaBICHUs ydeOHoW uHpopManmu
ayIuToOpus IUts | OOJBIION ayUTOPUH:
MIPOBEICHUS 3aHATUHI Ha0OPOM JIEMOHCTPAIMOHHOTO 000PYIOBaHHS: 3KpaH HACTEHHBINA —
JICKITMOHHOTO u | ScreenMedia 180x180; mpoektop — BenQ MX661; noyroyx Asus X59SL
CEMHMHAPCKOTO tuma, | (Intel Core2Duo);
WHINBHTy aTbHBIX u y4eOHO-HATTIS AHBIMHU MTOCOOHSIMH (3MeKTpOHHBIMU
TPYNIOBBIX KOHCYJIBTALWH, | MPE3EHTAUAMHA), OOCCIEUYHBAIONINMHA TEMaTHYEeCKHE  HILTFOCTPAIIHH,

TEKyIIero KOHTPOJII W | COOTBETCTBYIOIIME paboyell mporpamMme  JTUCHMIUIMHBL «JKOHOMHKA U
HPOMEKYTOYHON OpraHm3aIys KOHKYPCHBIX TOPTOBY.
aTTeCTaINH.

VYueOHble AynuTopus YKOMIUIEKTOBaHAa CHEIUATU3UPOBAHHOW MeOeNblo s
ayJIUTOPUH JUISL | KOMITBIOTEPHOTO KJiacca Ha 11 pabodnx MecT M KOMITBIOTEPHOIH TEXHUKOM ¢

CaMOCTOSTEIILHOU pa6OTI>I.

BO3MOJKHOCTBIO TIOJIKITFOUSHHUS K ceTn MHTepHeT U obecredyeHneM J10cTymna
B 2JIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEILHYIO CPEY YHUBEPCHTETA!
11 xkommnerorepoB (AMD Athlon64);
1 xommbroTep oneparopa (AMD A8).

AyanuTopusi yKOMIUICKTOBaHA CIICIHAIN3UPOBAHHON MEOEIbI0 ISt
yutanpHOoro 3ana Ha 40 pabounmx wMect. (OOecrieueHa BO3MOXKHOCTh
OecripoBoHOTO JTocTyma K cetd MHTepHer (uepe3 Wi-Fi,), B ToM uucne ¢
JMYHBIX HOYTOYKOB.

6.2. IIporpamMHoe obecnieyenme:
Omneparmonnas cuctema Windows, npunoxxenust Microsoft Office.

6.3. TexHnuyeckune M 3J1eKTPOHHbIE CPEICTBA:

Ha

oOpa3oBaTtensHOM nopTajie MpKyTckoro

rocyaapCTBEHHOI'O YHUBCPCUTETA

https://educa.isu.ru/ pa3merneHsl Ipe3eHTAMK JEKIIMH U TECThI I KOHTPOJIS 3HAHUHN 10 BCEM

TEMaM JUCHUIIIINHBI, CCBIJIKWU Ha BUACOMATCPUAJILIL.

Buageomarepuabl
Buneomarepuan «busnec B anoxy |https://grebennikon.ru/article-di4s.html
WCKYCCTBEHHOTO MHTEJJICKTA)
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Buneomarepuan «bu3Hec U HOBbIE TEXHOJIOTHUH:
BpeMs IEPEYUUBATHCS)

https://grebennikon.ru/article-5ygqw.html

Buneomarepuan «BHeapeHue KoprnopaTUBHOM
KynbTypbl. OmuOku u paboTa ¢ HEHHOCTSIMH.
Bcé nig HR»

https://grebennikon.ru/article-uytl.html

Buneomarepuan «"Boponka" moTuBaum»

https://grebennikon.ru/article-a73n.html

Buneomarepuan «Bbl cramum pyKkoBOAHMTEIIEM
OBIBILINX KOJUJIED)

https://grebennikon.ru/article-0oyj.html

Buneomarepuan «lyia ygero npumensiercas HR-
aHaJIUTUKA?)

https://grebennikon.ru/article-6ayb.html

Buneomarepnan ~ «Jloporne u  nmeméBble https://grebennikon.ru/article-832e.html
KOMIICTCHINHW JUPEKTOPAy

Buneomarepuan «Kak BOCIIUTHIBATH https://grebennikon.ru/article-Ozzr.html
COTPYIHUKOB. ExenneBnas pabora C

IIEPCOHAIIOM

Buaeomarepuan «Kaxk JHArHOCTHPOBATh https://grebennikon.ru/article-keze.html
KOMaHIlHI)II\/JI HUHTCIIJICKT»

Buneomarepuan «Kak MOTHUBUPOBATh https://grebennikon.ru/article-uezz.html
COTPYAHUKOB. BI/I,ZLBI MOTHBAIWH IICPCOHAJIA»

Buneomarepnan  «Kak MBI mpunum - K https://grebennikon.ru/article-agnw.html

HEOOXOAUMOCTHA HCIIOJIb30BAHUS aHAJIUTUKU?
Keriicy»

Buneomarepuan «Kak HaBecTH AMCUMILIMHY B
KOMOaHuu 3a 15 nuei»

https://grebennikon.ru/article-52do.html

BI/I,I[GOMaTepI/IaH «Kak Hakazartb pa6OTHI/IKa 3a
OIIO3JaHUCH

https://grebennikon.ru/article-d5i0.html

Buneomarepuan «Kaxk HAIAUTh https://grebennikon.ru/article-sOgu.html
[ICUXOJIOTHYECKUI KJIIMAT B HOBOM

KOJUIEKTHBE)

Buneomarepuan «Kaxk OTIPENICITUTh https://grebennikon.ru/article-j38m.html

KOMIICTCHIIMHU HYKHOT'O KOMITAaHUHW JUPEKTOpaA»

Buneomarepuan «Kak opranuzoBath paboTy B
OTJEIIEN

https://grebennikon.ru/article-mazl.html

Bupneomarepuan «Kak momo0pare mnepcoHam:
KOMIICTCHIMH COTPYIHUKA»

https://grebennikon.ru/article-6kb7.html

Buneomarepuan «Kak momobparh Moaxosmx
COTPYAHUKOB)

https://grebennikon.ru/article-risw.html

Buneomarepuan «Kak mnpaBuiabHO HPOBOAUTH
a/IaNTalMIo IEPCOHATIA

https://grebennikon.ru/article-tlIn.html

Buneomarepunan «Kak CO3/1aBaTh
KOPIOPATUBHYIO KYJIbTYpy @O ILIEHHOCTSAM H
KOMIIETEHIUSIM ¢  HcHoin3oBaHueM  HR-

aHanutuku u Big Datay

https://grebennikon.ru/article-rzv6.html

BI/II[eOMaTCpI/Ia.H «Kaxk yYHOpaBJsATb U3MCHCHUSIMU
B KoMITaHnu. M3MeHeHne Kak IMPOCKT»

https://grebennikon.ru/article-j87i.html

Buneomarepuan «Kak 4yacto  MmpoBOAMTH
TIJTAHEPKU ?»

https://grebennikon.ru/article-4fwd.html

Buneomarepunan «MuiieHHabsl B yIpaBiIeHUU.
Teopust MOKOIEHUI»

https://grebennikon.ru/article-z3c5.html

BI/II[COMaTCpI/Ia.H «06paTHa;1 CBsA3b B KOMaHAC»

https://grebennikon.ru/article-vkwe.html
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https://grebennikon.ru/article-832e.html
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Buneomarepuan «OTBETCTBEHHOCTh
PYKOBOJIATEIS

https://grebennikon.ru/article-pnit.html

Buneomarepuan «lleperoBopel 0e€3 HyXIbI.
ITeperoBopsl mo Kemmy»

https://grebennikon.ru/article-ziaj.html

Buneomarepuan «IIpaBWIbHBIN dopmar

TUTAHEPKU»

https://grebennikon.ru/article-05t6.html

Buneomarepnan «lIaTp TOPOKOB KOMaHJBI.
ITarpux Jlencnonn. KomMaHIHbI HHTEIUIEKT

https://grebennikon.ru/article-3569.html

Bugeomarepuian  «Cekperbl 3P HEKTHBHBIX https://grebennikon.ru/article-6h7t.html
IJIaHEPOK

Buaeomarepuan «CoctaB komaHisl. ['pexu https://grebennikon.ru/article-efin.html
noabopa COTPYIHUKOB. KopnioparusHas

KyJIbTypay

Buneomarepuan «TaliM-MeHEHKMEHT https://grebennikon.ru/article-z6gg.html

pykoBoautens. Kakx wnamamute 3¢ddextuBHOE
OOLIEHHE C COTPYTHUKAMU

Buneomarepuan «TatM-MeHEeKMEHT

PYKOBOAUTCIIA: TIOYTA»

https://grebennikon.ru/article-06vr.html

Buneomarepnan «Tomn-4 TpynHocTeil Haiima
IIEPCOHAJIA»

https://grebennikon.ru/article-esd8.html

Buneomarepuan «Tpu coBera mo BOBIJICYEHUIO
KOMaH1»

https://grebennikon.ru/article-vaym.html

Buneomarepuan «Tpu Tna 3apriaTHbIX CXeM»

https://grebennikon.ru/article-p4ak.html

Buneomarepuan «Tpu ycrnoBus [uisi ycreurHon
Tpancopmanuu. Kak HayaTh H3MEHEHHUS B
KOMITAaHUW

https://grebennikon.ru/article-a4v7.html

Buneomarepuan «Y Bcex nroJed MOTHBATOPHI
pas3HbIEN

https://grebennikon.ru/article-ojfd.html

Buneomarepnan = «YmpaBieHHE TIEPCOHAIOM.
YeTpIpe BUJA COTPYTHUKOBY

https://grebennikon.ru/article-rrik.html

Buneomarepunan «Y1paBieHue
Pa3HOBO3PACTHBIMU COTPYIHUKAMMU))

https://grebennikon.ru/article-to3p.html

Buneomarepuan «I9tuka 6uszneca. Uto mpuHecyT
¢ coboii "ceTeBble mIeMeHa'"»

https://grebennikon.ru/article-m4zf.html

VI1.OBPA3OBATEJIBHBIE TEXHOJIOT'MU

HaumeHoBaHHe TeM 3aHATHI ¢ yKazaHueM (popm/ MeToI0B/ TeXHOJIOTHIT 00y4eHust

Ne Tema 3aHsATHSA Bup 3ansarus ®opma / KoumuectBo
n/n Metoabl//TeXHOI0THH 4acoB
AUCTAHIUOHHOTO,
HHTEPAKTHBHOIO
o0yueHust
1 2 3 4 5
1 Opraauzanus u Jlexnus, MHTEpPaKTUBHAs 4
MEHEKED MIPaKTUYECKOE JEKLUs, TPYNIoBas
3aHATHE JTUCKYCCHSl, aHAJIN3
CUTyaluin
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2 DBOIONHUS Jlexmus, WHTEpaKTHBHAS 8
MEHEKMEHTA KaK | TPaKTHYECKOe TIEKIUs, TPYIIIOBast
HAYYHOU JUCIUILINHBI 3aHATHE JTUCKYCCHSI, aHAIHU3
CUTYalHI
3 BHyTpeHHsis U BHeLIHsA Jlexuus, UHTEPaKTUBHAS 8
cpena opranuszanuu MPaKTHUYECKOE JIEKIUs, TPYIIIOBast
3aHATHE JTUCKYCCHSI, aHAJIU3
CUTYalHI
4 Cas3yromue mpoueccsl B Jlexuus, UHTEPaKTUBHAS 8
yIpaBIeHUU MIPAKTUIECKOE JIEKIIMS, TPYIIOBast
3aHATHE JTUCKYCCHSI, aHAJIU3
CUTYalH
5 Crparernyeckoe Jlexuus, UHTEPaKTUBHAS 8
MJIaHUPOBAHUE MPaKTHUYECKOE JIEKIIMS, TPYTIOBast
3aHATHE JUCKYCCHSI, aHAIHU3
CUTYalHl
6 [TocTpoeHue CTPYKTYpbI Jlexuus, UHTEPaKTUBHAS 8
OpraHu3aIu MPaKTHYECKOE JIEKIIMS, TPYTIIOBast
3aHATHE JUCKYCCHSI, aHAIHU3
CUTYalHI
7 MoTtuBanus kaxk Jlexmus, UHTEPaKTUBHAS 4
(GYHKIUS MCHEIDKMEHTA MPaKTHUYECKOE JIEKIIMS, TPYTIIOBast
3aHATHE JUCKYCCHSI, aHAIHU3
CUTYalHI
8 KonTponb kak GpyHKIHS Jlexuus, WHTEpaKTUBHAS 4
MEHE[KMEHTa MPaKTHUYECKOE JIEKIIMS, TPYTIIOBast
3aHATHE JUCKYCCHSI, aHAIHU3
CUTYalH
9 | DddexTuBHOC Jlekrus, WHTEPAKTUBHAS 12
PYKOBOJICTBO U MPaKTUIECKOe JIEKIUs, TPYIIOBas
JTUAEPCTBO 3aHATHE JUCKYCCHS, aHAJTU3
cUTyanun
10 | Ympasnenue Jlexnus, MHTEpPaKTUBHAs 4
KOH(JIMKTaMH, MPaKTUIECKOE JIEKIUs, TPYIIOBas
WU3MCHEHUSIMH U 3aHITHE JUCKYCCHS, aHAJTU3
cTpeccamu CcUTyanuin
Wroro 68

VIILOOEHOYHBIE MATEPUAJIBI U1 TEKYIIEI'O KOHTPOJIA U
MPOMEXYTOYHOM ATTECTALIMU

Marepuanbl VI TNPOBEACHUS] TEKYIIEr0 MW MPOMEKYTOYHOr0 KOHTPOJSA 3HAHUH
CTY/IEeHTOB
Texymuii KOHTPOJb 3HAHUH (QopMUpYETCS IO pe3yJbTaTaM BBIMOJHEHUS TPYIIOBBIX U
WHAUBUAYaJIbHBIX 3aJIJaHUI:

— paboTa Ha MPAKTUYECKUX 3aHATUSIX, YIaCTHUE B JUCKYCCUSIX
— BBINIOJIHEHHE TECTOBBIX 3aJJaHH 110 MPOIIEHHOMY MaTepuary
— TPYIIOBOM UCCIETOBATENLCKHUM MTPOEKT U €0 Mpe3eHTaIlUs
— KOHTpOIbHAs paboTa (MucbMeHHas paboTa)

— Tpe3eHTaIus JOKJIaja 110 BEIOPAaHHOH TeMe
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PaGoTa Ha MpaKTHYeCKUX 3aHATHAX IpEIIoaracT 3HaHWe CTYACHTOM OCHOBHOTO Y4e€OHOTO
MaTepHaia, TOTOBHOCTh K OTBETaM Ha BOIPOCHI, Pa300py KOHKPETHBIX CUTYallUi, BBINOJIHEHUIO
[IPAKTUYECKUX YIPAKHEHUN 110 JAHHOMY 3aHSITHIO U TECTOB.

Yuyactue B AUCKYCCUAX MU l"pyl'[l'[()BOﬁ pa60Te npeamnojgara€t yMEHUC CTYACHTOM
AHAJIM3UPOBATE KOHKPETHYIO CUTyallUIO W O€JaTh BBIBOJAbI, YBA3bBIBas TCOPHIO M IIPAKTHKY B
mponecce NpruHATHUA peH_IeHI/If/’I, a TaKKC OpUTMHAJIBHOCTDH NPCJIaracMoro peuicHus.

BoinosiHeHue rpynmoBoro mpoexkta mo Teme «MccienoBaHue cTpaTermyecKHx
KOHKYPEHTHBIX NMPeuMyIIecTB KoMnmanuid B Poccum» mpegycMaTpuBaeT 3HaHHUE CTYIACHTOM
BHYTPEHHUX M BHEIIHUX MEPEMEHHBIX YIPAaBICHUS, CUIBHBIX H CIIA0BIX CTOPOH JIEATEIHHOCTH
KOMIIAaHUHM, KOHKYPCHTHBIX IPEUMYIICCTB M OCHOBHBIX 3TallOB IIpollecca CTPaTerHnyecKoro
MEHE/PKMEHTa (HayYHO-UCCIIeIOBATEILCKUN MMPOCKT C UCIOJIB30BaHNEM KaueCTBEHHBIX METOJIOB
HCCJICIOBAHMS ).

BoinosHenne rpynmnoBoro mpoexkrTra mo TemMe «COBpEMeHHbIe TEHIACHIIHUU MCHEIKMECHTA
pOCCHﬁCKHX KOMIIaHUID npeaycMarpuBacT HCIOJb30BAHUEC KOJIMYCCTBCHHBIX MCETOJ0B
HCCJICAOBAHUs, aHAJIU3 ITOJTYUYCHHBIX JaHHBIX U MPE3CHTAINIO PE3YJIbTATOB IIPOCKTA.

KonTposabHasi paGora mnpeaycMarpuBaeT HUCbMEHHYIO paboTy mno Teme «CBszyromue
npouecch» — 60 MuH.

JleMOHCTPAIIMOHHBII BADHAHT KOHTPOJIbHOI padoThl
1. Nmeerca cnepytomas uHPOpManus 00 OXumaeMond NpuObUM (TBIC. py0.) IpH

pealM3allud HECKOJIbKMX BApUAHTOB IUIaHA IPOM3BOACTBA IIBEHHBIX MAIIUH C YYETOM
Pa3IUMYHbIX [IPEAINOJIOKEHUNH O EMKOCTH PbIHKA U UX BeposATHOCTAX (P):

Ne AnpTepHaTUBBI EMKOCTB pBIHKA, TBIC. IIT.
/1 IUIaHa, THIC. IIT. 100 200 300 400
P1:0,1 P2:0,2 P3:0,5 P4:0,2
1 100 5000 5000 5000 5000
2 200 0 10000 10000 1000
3 300 -5000 5000 15000 15000
4 400 -10000 0 10000 20000

BriOpars BapwaHT TUIaHA TPOU3BOJICTBA IMBEWHBIX MAIIMH, OOECIEYHBAIOIINUX
MaKCHUMaJIbHYIO MPUOBLIb.

2. KpI/ITepI/II/I OLICHKHU, UX BCC, OKCICPTHAA OLCHKA IMOTCHIHAIBHBIX ITOCTABIIMKOB B
6ammax (1 — mIoxo; 2 — YAOBIETBOPUTEIBHO; 3 — XOpOIIO; 4 — OTIWUYHO) TPEICTABICHBI B
tabnuie. Bam HeoOX0oaMMO BHIOPATH JIYUIIIETO MOCTABIIHKA.

Kpurepun 3HAYUMOCTh [Tokazarenu oneHku B bayiax

KpUTEPHUS 1 2 3 4
Ilena 0,3 4 3 2 3
Penyranus 0,2 3 4 4 2
Hanpexuocts 0,3 4 3 4 3
POIYKTa
YpoBeHb 0,1 2 3 4 4
00CITy>)KMBaHUS
['nbKxocTh 0,1 3 4 3 4
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mocTaBUIMKA | | |

4. B xakoMm ciyyae yCIOBHSI IPUHATHS PEIICHUS OMPEIEIIAIOTCS KaK yCIOBHs pucka’?

a) HEBO3MOXXHO ONPENEIUTh BEPOSTHOCTh MOTCHIIUAIBHBIX PE3YIbTaTOB;

0) TO, UTO MOKET CIYUYUTHCS, C MOJIHOM ONpPENEIEHHOCThI0 HE U3BECTHO, HO M3BECTHA
BEPOSITHOCTh MOTEHIUAIBHBIX PE3YJIbTaTOB.

5. OTMETBTE BEPHOE YTBEPKACHUE:

a) PYKOBOIMTENb JOJDKEH CTPEMHUTHCS K MPUHITUIO TAKOTO PEIICHUs, KOTOpoe He Oyer
HMCTb OTPULATCIIbHBIX HOCJIGIICTBI/Iﬁ AJI1 OpraHu3alvu,

0) KaxJoe pelIeHue, 3aTparuBarollee BCe MNPEANpPHITHE, OyJIeT MMETh HETaTHBHBIC
HOCJIEACTBHS JUI KAKUX-TO €r0 YacTei;

B) BBIOpaHHas albTEpHATHBA MOXXET WMETh 3HAYUTEIbHBIC HEIOCTATKH, OJHAKO, C
y4eToM BceX (haKTOPOB, JIOJDKHA 00ECTIeUnBaTh HAaNOO0JIee KeNaTeIbHbI KOHEYHBIN (P QeKT.

IIpumep keiica

[IpencraBbre cebe, 4TO BBI — BiIajelel] HEOONBIIOro MarasiHa, riae KpoMme Bac paboraer
BCEro OJIMH 4elIoBeK. Bbl 0IHOBPEMEHHO U YIPABIISIIONINIA, U OyXraiaTep, U areHT 10 3aKylKaMm U
cObITy. Bam mogumHeHHbI coBMemaeT (yHKIMU MPOJABIA, KacCUpa, Ipy3unka u yOOpIIHKa.
Barm nenoBbie OTHOIIGHUSI MOKHO U300Pa3UTh B BHJIE CXEMBI (CM. pUC.).

- AreHT I1o
SaKyVITKaM H cOBITY

- Y TIP aBJSTFOIITI
- Byxranrep

— - IIpoagaBery

- KaccHp
- I'pseaae
- ¥ D OpPIIHK

Puc. OpranuszaioHHas CTpyKTypa

[Ipeamnonoxum nanee, 4yTto Aena y Bac UAYT YCHEIIHO. Temepp BBl — BilaAelell Tpex
Mara3suHoB B pa3HbIX paiioHax. PaOoTa Bamieil (pupMmbl YCIOXKHHIACh, M BbI YK€ HE CMOXKETE
caMM 3aHUMAaTbCs 3aKyINKaMH M COBITOM, BECTH pacueTsl M JIENOBYIO nepenucky. Kpome Toro,
Bbl (PM3MYECKU HE YCIEBAeTe YNPaBJsATh BCEMU MarasuHamu cpa3y. Bl HaHuMmaere moneil mmis
BBINOJIHEHUS BCEX 3TUX Pa3HOOOPA3HbIX (QYHKIUH.

3aganue

PazpabotaiiTe HOBYIO OPraHU3aLMOHHYIO CTPYKTYPY.

JleMOHCTPAIIMOHHBIH BAPHAHT TeCTa

1. MeHemkMeHT (IPUMEHUTETHHO K MOEH CIeUaIbHOCTH) 3TO:
a. yIpaBJIeHHE TOCYJapCTBOM Ha YpOBHE (heJiepallii WK ero CyObheKTa;
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b. camocrosTenbHBIE  BUI ~ NPO(ECCHOHANIBHOW  NEATENHOCTH IO  YIPABJICHHIO
opranuzanueit (mpeanpusatueM, GUPMOHN, COOCTBEHHBIM JIE€JI0M, OM3HECOM) B YCIIOBHUSIX
PBIHOYHOM 3KOHOMMKHU;

C. aBTOMaTH4YecKas cucTeMa yrpasjieHusl poOoTamMu (MalllMHaMU, MEXaHU3MaMH).

2. K 0CHOBHBIM 1IKOJIaM (TE€OpHUSM) YIIPABJICHUS OTHOCSATCS:

a. mkona HayuHoro ympasienus @. Teinopa; kiaccuueckas (aAMUHUCTpaTUBHAA)
mkoja  A. Daiois; MIKOJIbl YEJIOBEYECKUX OTHOIIECHUM, MOBEICHUECKUX HAyK U
KOJIMYECTBEHHBIX METOJIOB;

b. Teopum A. Macnoy, /I. MakKnemnanga u @. I'epubepra;

c. Teopuu JI. Iloprepa, 3. Jloynepa u JI. [Tutepa.

3. Kak Ha3piBaroTcsi B MeHEKMEHTE (YIpaBJI€HUH) OCHOBOIIOJIATal0IINe UIeHU, 3aKOHOMEPHOCTH,
HOPMBI, [TpaBUJIa MOBEICHUS PYKOBOAUTENICH 110 OCYILIECTBICHHUIO YIIPABICHUECKUX (PYHKIIHIA?

d. TIIOJIOKCHUS U HHCTPYKIIMH,

b. npuHIKIBI MeHEeHKMEHTA (YIIpaBICHHUS);

C. (QyHKIMM MeHeHKMEHTa (YIPaBICHNUSA).

4. OCHOBHBIMHU 3JIEMEHTAMU BHYTPEHHEH cpeibl NpeanpuaTus (OpraHu3alun) BIsSOTCS:
a. TMPHUHLHUIBL, GYHKLIUU U METOABI YIPABICHHUS;
b. mocraBimkH, TOTPEOUTENN, KOHKYPEHTbI, aKIIUOHEPHI;
C. LeNH, 337a4M, CTPYKTYpa, TEXHOJIOTHsI, IEPCOHA.

5. ®yHKUMS MEHEIKMEHTA «IIJITAaHUPOBAHUE) 3aKII0YACTCS:

a. B BbIOOpe IMenel mnpeanpusaTus (OopraHu3aluK) W pa3paboTKe IUIAHOB JCHCTBUMI
MEepCOHasa Mo uX JOCTHKEHUIO;

b. B pacmpenerneHur 3ama4 W MOJHOMOYHMH MEXKIY OTIACIbHBIMH IOAPA3ICICHUIMHU HIIH
paboTHUKaMU TpeAnpuATUs (OpraHU3alMKi) U YCTAHOBJICHUU B3aUMOJICUCTBUS MEXIY
HUMH,

C. B CpaBHeHI/II/I peanLHo I[OCTI/IFHYTI)IX pGSYJ'IBTaTOB C )IOCTI/IFHYTI)IMI/I B HpOHIe)IHIGM
Iepuoe.

6. OyHKIMS MEHEKMEHTA «KOHTPOJIbY OIPeeNsIeTcs KakK:
a. mpolecc peryaupoBaHusi (PUHAHCOBBIX 3aTpaT W  MOHMTOPHHra  OIOJKETHBIX
MOCTYIIJICHUH;
b. mpormecc  mpoBepKHM  HCMONHEHHS  JOJDKHOCTHBIX — OOSI3aHHOCTEH  PabOTHUKOM
npeanpusTis (OpraHu3alim);
C. mpoliecc cou3MepeHust (PakKTUUEeCKU JOCTUTHYTHIX Pe3yIbTaTOB C 3aIUIAHUPOBAHHBIMHU.

7. MoTtuBamus — 3TO:
d. MaTepuallbHOE BO3HArpaxkJeHne paOOTHUKOB 3a MpUJIeKaHue, TUCIUTUTMHHPOBAHHOCTH B
paboTe 1 YeTKOE BBIIIOJIHEHNE TIOPYUYEHUI pyKOBOIUTEIS;
b. mpomecc nmoOyxaeHus cebs M JPYrHX K ACATEIBHOCTH i JOCTHXKEHHS HE TOJIBKO
JMYHOCTHBIX, HO U LIeJIeH MpeanpHusaTHs (OpraHu3aIim);
C. olemaHus pyKOBOAUTENS, MOOYKIarolue pabOTHUKA K TONYYEeHUIO BHICOKON 3apIiiaThl
NI HpeMI/II/I.

8. [Ipouecc ynpasiaeHus: IpeaAnpusaTHEM (OpraHu3aIuei) 3To:

d. TOCJIeNOBAaTEIbHOCTh OCYIIECTBICHUS CYOBEKTOM  YIIPaBJICHUS byHKIIMI 10
(1)OpMI/Ip0BaHI/I}O 1 HUCITIOJIB30BAHHUIO peCprOB HpG}IHpI/IﬂTI/Ifl I JOCTHUXKECHHUS UM CBOUX
Heneit;
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IIOCIICA0OBATCIIbHOCTG  BBIITOJITHCHUA CYG"beKTOM YIIpaBJICHHUA yKa38.HI/II\/JI BBICHICTO
PYKOBOJICTBA MPEANPUATHS (OpTraHU3AIINH );

IIOCJICA0BATCIIbHOCTD BBITIOJTHCHU A PYKOBOJACTBOM NpCaAnpusaATud TPpAAULIUOHHBIX
00513aHHOCTEH, OTOBOPEHHBIX B JIOJHKHOCTHBIX HHCTPYKITHSX.

9. KoMMyHUKalIMY B MEHEIKMEHTE 3TO:

a.
b.

(GhOpPMBI U METOIbI POBEICHUS ACIOBBIX COBEUIAHUI U TEPETOBOPOB;

oOMeH wuH(popMalmeld, Ha OCHOBE KOTOPOTO MEHEDKEp IMoJydaeT WH(POPMAIIHIO,
HEOOXOMUMYIO JUIS TIPUHATHS YIPABICHUYCCKUX PEIICHUH, W JOBOJUT TPUHSTHIC
peleHust 10 PaOOTHUKOB MPEIIPUATHST (OpTaHU3AIHH );

BEPTHKAIBHBIE W TOPU3OHTAIBHBIE CBS3M B CTPYKTYpE YIPABICHHS MPEANPUATUEM
(opranm3anuei).

10. ITox ynpaBiaeHYECKUM pelICHUEM TOHUMAOT:

a.

b.

HBoo~Nogk~wWNE

NoabkowhE

0.
. I[Ipeumy1iecTBa 1 HETOCTAaTKU pabOTHI B KOMaH/axX.
12.
13.
14.
15.
16.
17.
18.
19.
20.

MOTHMBUPOBAaHHOE  YKa3aHUE pPYKOBOIUTENS, 0O0s3aTeNbHOE IS BBIIOJHEHUS
MOAYUHEHHBIMUY;

yKa3aHHe PYKOBOJIUTENS, 0(opMIIEHHOE B (JOpME MPHKa3a, PACTIOPSHKEHHS WIH JPYTOro
JIOKYMEHTA;

BbIOOD aJIbTEPHATUBBI; AKT, HAIIPABJIICHHBIN Ha pellieHue NPOoOIEMHON CUTYaLUH.

IIpumepHbIe TEMBI A5 I0KJIA10B

AHTUKPU3UCHBIE CTPATEruu.

BausiHue AuHaMUYHON U HEONIPEIEIEHHOM Cpe/ibl Ha OPraHU3aLMOHHYIO CTPATETUIO.
BceoOiiee ynpapnenrue KauecTBOM.

MeHeDKMEHT B MUpE 3JIEKTPOHHOTO OU3Heca.

MeHeKMEHT 3HaHUI B 00y4YaroIIecs: OpraHu3ainm.

MeTozb! ynipaBieHust HeUTpaIu3alueil CTpeccoB.

HanmonansHeie (pakTopsl B KOPIOPATUBHON KYJIBTYpeE.

Heo6xoaumele npodeccuoHalbHbIe U IMYHOCTHBIE KaYeCTBA MEHEKepa.

OcoOeHHOCTH CTUIJIEH PYKOBOJCTBA B YCIIOBUSX PA3HbBIX KYJIbTYD.

Ouenka 3 PeKTUBHOCTH CUCTEMbI CTUMYJTHPOBAHUSL.

Ponb nH(DOpMAaLIMOHHBIX TEXHOJOTHH B YIIPABIEHYECKUX KOMMYHHKAITUSX.
CoBpeMeHHBIE TEH/ICHIIMY B MEHE/DKMEHTE.

CoBpemMeHHbIe TpeOOBaHUSI K OpraHU3aIIOHHBIM CTPYKTYpaM.

ConumanbHas OTBETCTBEHHOCTh OM3HECA U STUKA MEHEPKMEHTA.

THnBI IMAEPCKUX OTHOLLIEHUH.

TpeGoBanus K MEHEHKEPAM B Pa3JIMUHBIX CTpaHaX.

VYmpasnenue no uensim (MBO).

VYupasnenue o nesHoctsm (MBI).

XapaKTepUCTUKHU BBICOKOPA3BUTON OPraHU3alMOHHOUN KYJIbTYpBHI.

IIpuMepHBIH nepeYeHb BONPOCOB K IK3aMeHY

VYIpaBiieHUECKUE POJIM MEHEKEPA, UX COACPHKAHUE U B3aUMOCBS3b.
Muccus opranuzanuu, ee pa3paboTka 1 3HaU€HHUE.

[IIkona Hay4HOTO yIpaBJIECHHUS.

QOyHKIMOHATbHBIE U TUCHYHKIIMOHATIbHBIE KOH(MIUKTHI, UX MMOCIIEACTBUS.
Knaccuueckas (aIMUHHCTpaTHBHAS ) IIKOJIA.

MeXITUYHOCTHBIE CTHIIN Pa3pelIeHus] KOH(IUKTOB.

[IIkosna yenoBeYeCKNX OTHOLIEHUH U TOBEAECHUECKUX HAYK.
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10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
217.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.

Crpareruu UHTEHCUBHOI'O POCTA OpraHu3aluu.

Oranbl GOpMUPOBAHUS TPYIOBBIX PECYPCOB OPraHU3AIIH.
CucTeMHBIH MOIX0/ K YIIPABIICHUIO.

XapakTepucTuku (pakTOpoB BHELIHEHN cpebl OpraHU3alliHy.
Crpareruu MHTErpallMOHHOTO POCTA OpraHU3AIMH.

L{enu opranu3anuu, uepapxus 1eiei, OCHOBHbIE TPeOOBaHUS K (OPMYIHPOBKE LIETCH.

Crpareruu auBepcu(pUKaMOHHOTO POCTa OPraHU3ALINH.

[Tonxopl K poLueccy NPUHATUS PELICHUMN.

Maxkpo- 1 MUKpOCpeia OpraHu3aIiHy.

Oranbl palMOHAIBHOTO PELIECHUS TPOOIIEM.

Pa3BuTHE TpynOBBIX pECYpCOB OpPraHU3aLINH.

CTpyKTypHBIE METO/IbI Pa3peIIeHUs] KOH(DINKTOB.

[TonsiTve U BUIBI CTUMYJIOB.

ba30Bble KOHKYPEHTHBIE CTPATETHH.

[Toxxomp! k 3h(heKTHBHOMY JTHIEPCTBY.

Bunsl popmanbHbIX IpyII B OpraHU3aHy.

[TpyHUIMIIBI palliOHAILHON OIOPOKpPATHH.

[TonsiTHe BIacTu, GOpMbI BIACTH.

JIuneiHO-QyHKIIMOHAIbHAS CTPYKTYpA, €€ MPEUMYILECTBA U HEJOCTATKH.
CuTyalMOHHBINA OJXO/ K JIMAEPCTBY (IPUMEPHI MOJENEH).
JIMBU3HOHAIbHBIE CTPYKTYpPbI: PA3HOBUIHOCTH, IPEUMYIIIECTBA U HEAOCTATKH.
[TonsiTuEe 0OpaTHOI CBA3H, HEOOXOIUMOCTh U CLIOCOOBI €€ YCTAaHOBJICHUS.
ConepxarenbHble TEOPUU MOTHBALIUU.

Knaccugukanum ctuneil pykoBoACTBa B paMKax MOBEIEHUYECKOr0 MOIX0/a.
IIpoueccyanbHble TEOPUU MOTHBALIUH.

DNEMEHTHI U 3Tallbl KOMMYHUKAMOHHOIO IIPOLECCa.

@YHKIUU U BUJBI KOHTPOJISL.

VYupasinenueckas peuierka bieitka u Myrtona.

[Ipouenypa KOHTpOJISI, €€ ATambl.

ITponeccHsbll MOAXO K YIIPABICHHUIO.

[lenTpanu3anus U AeUEeHTpaIN3alus, UX TPEUMYIIECTBAa U HETOCTaTKH.
Buael ananTUBHBIX CTPYKTYD.

Tunsl KOHQIUKTOB, UX PUUYHUHBI.

CyIIHOCTh CUTYalIMOHHOTIO NMOAX0/a K YIPABIEHUIO.

®axTopsl, BAUAOLME Ha 3P(HEKTUBHOCTh padOThI TPYIIIHL.

Teopun X n Y JI.MaxI'peropa.

XapaxkTepucTuku 3(p(HEeKTUBHOIO KOHTPOJISL.

OO011e xapaKTepUCTHKN OpraHu3alui.

Kopnoparusnast crparerus, 3Tamsl ee pa3paboTKH.

YcioBus IPUHATHS peLIeHUH (ONpeIeIeHHOCTh, PUCK, HEOTIPEIETIEHHOCTB)
[TonsiTre nenerupoBaHusi, yCIOBHO-TIOCTOSIHHOE M Pa30BO€ JIEIETHPOBAHUE.
JlenoBas cTpaTerus, 3Tamnsl ee pa3paboTKH.

Teopus xu3HeHHOTO IMKIIAa Xepces n bianmapaa.

KPUTEPUHU OLHEHKH ITO TEKYIIEMY KOHTPOJIIO

Kpurtepun onenkn padoTbl Ha NPAKTHYECKHUX 3aHATHSAX (OTBETHI HA BONPOCHI):

YpOBEHb OCBOEHUS y4eOHOro MaTepuana;
000CHOBAHHOCTb M YETKOCTb M3JIOKEHUSI MaTepuaa;
YpOBEHb YMEHHUS OPUEHTUPOBATHCS B OTOKE MH(GOPMAIUK, BBIJIENIATD [JIaBHOE.



MakcuManbHOE KOJMMYECTBO OauioB 1O MJaHHOMY BHAY pabor — 5 Oamios

cooTBeTCcTBYIOT perTrHTy 90-100%) cTymeHT moayJaeT, eClIu:
YIOT p Yy Y yd

0OCTOSATENILHO € I0CTaTOYHOMN MOJIHOTOM M3JIaraeT COOTBETCTBYIOIIYIO TEMY;

JIaeT MpaBUIbHbIE (POPMYIUPOBKH, TOUHBIE ONPEICICHUS, TOHITUS TEPMHUHOB;
MPaBUJIBHO OTBEYAET Ha JOIOJIHUTEIbHBIE BOIMPOCHI MPEnojgaBaTelis, UMEIOIINE IEeNbI0
BBISICHUTH CTEIIEHb TOHUMAHUS CTYACHTOM JIaHHOTO MaTepHuaa.

70-89% 0T MaKCUMaJIBLHOTO KOJIMYECTBA OAIJIOB CTYACHT MOJIYYaeT, €CIIH:

HenoJiHo (He MeHee 70 % OT MOJIHOTO0), HO MPaBUIIBHO U3JI0KEHO 3a/IaHUE;

Opy M3JIO0KEHUM ObUTM JomyilieHbl 1-2 HecyllecTBEHHbIE OIIMOKH, KOTOpbIE OH
MCIIPABIISET TOCJIe 3aMeUaHus pernogaBaTes;

JIaeT IpaBUIbHbIE (POPMYITUPOBKHU, TOUHBIE ONPEICIICHUS, TOHITUS TEPMHHOB,;

MOXeT 000CHOBAaTh CBOM OTBET, MPUBECTH HEOOXOIUMBIE IPUMEPHI;

MPaBWJIBHO OTBEYAET Ha JOIOJIHUTEIbHBIE BOIPOCHI MPENOJaBaTeNs, UMEIOIINE LENIbI0
BBISICHUTH CTEIIEHb TOHUMAaHUS CTYACHTOM JIaHHOTO MaTepHuaa.

50-69 % oT MakCHUMaJIbHOTO KOJMYECTBA OAJUIOB CTYACHT MOJIy4aeT, eCIIu:

HenoJiHo (He MeHee 50 % OT MOJIHOTO0), HO MPaBUIIBHO U3JI0KEHO 3a/IaHUE;

MIPU U3JI0KEHUU JOMyIeHa | cylecTBeHHas OuInoKa;

3HAeT M MOHMMAeT OCHOBHBIE IMOJIOKEHUS JAHHOW TEMbI, HO JOIYCKAaeT HETOYHOCTH B
(bopMyITUPOBKH MOHSATHUH;

U3JIaraeT BHIIOJIHEHUE 3aJaHHUs HEJIOCTaTOYHO JIOTUYHO | MTOCTIeI0BATEIBHO;
3aTPYAHSACTCS MPH OTBETAX HA BOIPOCHI MTPETIO1aBaTesl.

49 % u MeHee OT MAaKCUMAaJIbHOTO KOJIMYECTBa 0AJIOB CTYACHT MOJIy4aeT, eCIu:

HernosHo (MeHee 50 % OT MOJIHOTO) U3TI0KEHO 3a/1aHNUE;

IIPY U3JI0KEHUH OBLTH JTOMYIIEHBI CYIIECTBEHHBIE OIINOKH.

Kpurtepuu onieHKH BbINOJHEHUSI TECTOBBIX 3a1aHMIi:

Onenka «oTnu4yHo» (coorBercTBYeT peitunry 100%) craBuTcs 3a 0e30muO0YHOE
BBIMIOJTHEHHUE BCEX 3aJaHHIA.

OreHKa «XOpOIII0Y» CTAaBUTCS, €CIIU CTYICHT MPAaBUIBHO BBITOJHII HE MEHEE ¥4 3aJJaHUN.
OrneHka «yJOBIETBOPHTEIBHOY» CTABUTCS, €CITU CTYACHT IPAaBUIHHO BBIIIOJIHUI HE MEHEE
Y2 3aaHmiA.

OneHka «HEYAOBJIETBOPUTEIBHO» CTAaBUTCS, €CIOM CTYJIEHT HE CHpaBHICST C
OOJIBITMHCTBOM 3aJaHUH.

KpuTtepuu onieHKH 0T4YeTa 10 aHAJIU3Y Keiica:

YPOBEHb yMEHHUS 4YeTKO CQOpPMYJIHUPOBaTh MpoOsieMy, MNPEATIOKHB €€ pelleHue,
KPUTUYECKH OLICHUTh PEIIEHHE U ero MOCIeICTBUS;

YPOBEHb YMEHHS OIPEACIHUTh, MPOAHATU3UPOBATh AIbTEPHATHBHBIE BO3MOXKHOCTH,
BAPUAHTHI ICUCTBUM;

YPOBEHb YMEHHUs c(hOpMyITUpOBaTh COOCTBEHHYIO MO3UIHMIO, OLEHKY U apryMEHTHPOBATh
ee.

MakcumanbHO€ KOJIMYeCTBO OammoB (5 0amwioB) CTYIOEHT TMOJy4daeT, ecld B

MNpEaACTaBJICHHOM UM OTUCTC:

ObUT0 CHOPMYITMPOBAHO U MPOAHATH3UPOBAHO OOJBIIMHCTBO TPOOJIEM, UMEIOITUXCS B
Kelice;

MPOBEJICHO MAaKCUMaJIbHO BO3MOKHOE KOJIMYECTBO PACUETOB;

OBLITH CIeTaHbl COOCTBEHHBIE BBIBOIBI HA OCHOBAHUHU MH(POPMAIUH O Kelce;

OBUTM TPOJEMOHCTPUPOBAHBI a/ICKBAaTHBIE AHAIUTUYECKUE METOIBl Ui 00pabdOoTKH
uH(pOopMaLnu;

COCTaBIIEHHBIE JOKYMEHTBI IO CMBICITY M COJICPKAHUIO OTBEYAIOT TPEOOBAHUSM;
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— TNPUBCACHHBIC B HUTOI'C aHAJIM3a ApPrymMCHTBI HaXOAATCA B COOTBCTCTBUHU C PAHEC
BBISABJICHHBIMHA HpO6HeMaMI/I, CACIIaHHBIMH BbIBOAAMH, OLCHKaAMHW M HCIIOJIb30BaHHBIMH

AHAJIMTHYCCKUMHU MCTOAaMMU.

Kpurepum oneHKH 10KJIa/1a ¢ MYJIbTHMEIUINHON NPe3eHTauunen

ConepixarenbHas 4aCcTh KpUTEPUS Makec. YpoBeHb
YPOBEHb | UCTIOJHEHHUS
(6amtoB) | (6amoB)
OLIEHKA JNOKJIAJIA

1. Bpems npencraBiieHus JoKJIaga HE BBIXOAUT 3a pamMku 10-15 munyT 10
2. Jloknmaauuk: 10

— HE «IpuBsi3aH» K TeKcTy Aokiaza (10);

— 30% BpemeHH «IpUBSI3aH» K TeKCTY Aokiaaa (7);

— 50 % BpeMeHHU «IpuBsA3aH» K TEKCTYy Joknaja (5).
3. Tekct nokiaga TECHO YyBSI3aH C MOATOTOBJIEHHOW K JOKJIAIy 10
Mpe3eHTaluen
4. Marepuan nokjIaja MPEACTABISAETCS SMOIMOHAIBHO, TPOMKO H 10
paz00purBO
5. AKTyaJIbHOCTb NIPEICTABISIEMOr0 MaTepraa 10
6. [leneBast ycTaHOBKa peain30BaHa 10
7. YpoBeHb MpEACTaBIsIEMOro MaTepuana COOTBETCTBYET BbICIIEH 10
HIKOJIe
8. Jloknaauyuk NPUBOIUT KOHKPETHBIE MPUMEPDI, MOATBEPKAAIOIINE TE 10
WA WHbIe (aKThl M3 MPEIMETHOH O00JacTH BONPOCA, AKIEHTUPYS
BHUMaHUE Ha HanboJiee BAKHBIX MOMEHTAX MaTepuaa
9. OTBeThl Ha BOMPOCHI OJHO3HAYHBIC, C HCIOJIb30BAHWEM CJIAiJI0B 10
MOJIJIEP>KKH JTOKJIaaa

OLIEHKA TTPESEHTAIINUA

1. B mpe3enranuu oOecriedeH MHHHUMAJbHBIM YPOBEHb 3JEMEHTOB 2
(cnaiiioB), B COOTBETCTBUHU C TPEOOBAHUSIMMU:

—  TeMma;

—  LeJb, IpEeaMeET. .. ;

— OIJIaBJICHUE;

— 4-5 cnaiiioB MOJACPKKH JTOKIIAa;

—  BBIBOJIBI,

— HCHOJb30BaHHBIE HCTOYHHUKH.
2. BriOpannas ¢dopma MO3BOJIIET BOCIHPUHUMATH MPEACTABISIEMBINA 2
MatepHai 0e3 Kakux-Iu0o 3aTpyAHEeHU:

— I[BETOBas ramma;

—  mpudT;

—  ¢oH.
3. Cnaiiapl TONAEPKKH JOKJIaJa BBICTPOGHBI B JIOTHYECKOM 2
MOCJIEI0BATEIHHOCTH M CHHXPOHU3UPOBAHBI C TOKJIAJJIOM
4. BbIBOIBI MpeCTaBieHbl B JIOIMYECKOW IOCIENOBATEIBHOCTH U 2
OTpakaroT HanboJiee BaXKHbIE MOMEHTHI MTPEJICTAaBIIsIEMOr0 MaTepuana
5. Cnaiifpl He M30BITOYHBI B IPE/ICTABICHUH TEKCTA 2

MakcuManbHOE KOJIMYECTBO OalioB 3a JOoKJaa C HpCSGHTaHHCﬁ -5 68.J'IJ'IOB, 4qTo

cooTBeTcTBYyeT pedTunry 100%.
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KpuTepun onieHKH rpynnoBoro npoekra:

1. TlocraHoBKa IeNH MPOEKTA.

2. IlnanupoBaHue MyTei JOCTHMKEHUS 1SN MTPOEKTA.

3. T'myOGuHa pacKpbITUS TEMBI IPOEKTA.

4. Pa3HooOpa3ue UCTOYHUKOB MH(OPMAIINH, 1IeIeCO00PAa3HOCTh UX UCIOIH30BAHUS.

5. CootBeTrcTBUE BRIOPAHHBIX CIIOCOOOB PAaOOTHI LIEIH U COJIEPKAHUIO ITPOEKTA.

6. Amnanu3 xoaa paboThl, BBIBOABI U MEPCHIEKTHBHI.

7. Tsopueckuii moaxos kK padore.

8. CootBercTBHe TpeOOBaHUAM 0(OPMIICHUS MTUCbMEHHOMN YaCTH.

9. KauecTBo npoBeneHUs TPE3CHTALINH.

10. KavecTBO IMPOEKTHOTO MPOIYKTa (COOTBETCTBHUE 3asABICHHOM LIETIH).

ConeprxarenbHasi 4aCThb KPUTEPUS Makec. YpoBeHnb
YPOBEHb | UCTIOJIHEHUS
(6amnoB) | (6amioB)

1. Llenb onpenenena, sicHo chOpMyJIMPOBaHA U YETKO 0OOCHOBaHA 10
2. Pa3BepHyTHI IUIaH COCTOMT U3 OCHOBHBIX JTalOB M BCEX 10
HEOOXOIUMBIX MPOMEKYTOUHBIX IIar0B MO JTOCTHXKEHUIO [EIH
3. Tema mpoekTa pacKkpbiTa UCUEPIBIBAIOIIE, MPOJIEMOHCTPUPOBAHBI 10
r1yOOKHEe 3HAHUS, BBIXOASIIUE 32 PAMKH POTPAMMBI
4. Pabora COIEPXHUT JIOCTaTOYHO TMOJHYIHO HH(OpManuio U3 10
pa3Ho0Opa3HBIX HCTOUHUKOB
5. Cnoco0bl paboThl AOCTATOYHBI M HCIOJB30BaHbl YMECTHO U 10
3¢ pexTHBHO, 1IeH TPOEKTa JOCTUTHYTHI
6. IlpencraBrneH WCYEPNBIBAIOUINI aHAIM3 CUTYyallUd,  CAeTaHbl 10
HE00XOIMMBIE BBIBOJIBI, OTIPE/ICTICHBI TEPCIIEKTUBBI
7. Pabotra oTnuMyaercs TBOPYECKHM MOAXOAOM, OPUTHMHAIBHBIM 10
OTHOIIICHHEM K HJIee TIPOEKTa
8. PaboTa oTiam4aercss 4eTKUM M TPaMOTHBIM O0()OPMIICHHEM B TOYHOM 10
COOTBETCTBUH C YCTAHOBJICHHBIMU NIPAaBUIAMHU
9. 3ammuTa HpoOEKTa COOTBETCTBYET TPeOOBaHMUAM K IPOBEICHHIO 10
NPE3CHTAIM, BBICTYIUICHHE YIIOXKWIOCH B PAaMKH periamMeHTa,
IPOJIEMOHCTPUPOBAHA KyJIbTypa OOILIEHHUsS C ayJUTOpUeH, yIaloch
BBI3BaTh OOJIBINION HHTEPEC Ay TUTOPHU
10. IIpoeKTHbIM MPOIYKT MOJTHOCTBIO COOTBETCTBYET TpPEOOBaHMSIM 10
Ka4yecTBa (COOTBETCTBYET 3asBJICHHBIM LIEJISIM)

Hroro 100

MakcumanbHOE KOJIMYECTBO OauioB 3a l"pynHOBOfI IMPOCKT —

cooTBeTcTBYeT peuTuHry 100%.

5 OamioB, dTO

KPATEPUU OIIEHKH ITO ITIPOMEXYTOUYHOMN ATTECTAIIAH

Kpurepun oneHKkH 3HAHUH CTY/ICHTa HA JIK3aMeHe

O1eHKa «OTITMIHOY CTaBHUTCA, €CJIN:.

— 3HaHUuA OTJIMYAr0OTCA T J'IyﬁPIHOﬁ u COACPIKATCIIbHOCTLIO,

aeTcd  ITOJHBIA

I/IC‘{CpHBIBaIOH_II/Iﬁ OTBCT, KaK Ha OCHOBHBIC BOIIPOCHI 6I/IJIeTa, TaK U Ha JOIIOJIHUTECIIbHBIC,

— CTYACHT CB06OHHO BJIAACCT HAYUYHBIMU IMOHATHUAMU
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CTYACHT crocoOeH K MHTETrpaluy 3HaHUH MO ONpEAENICHHON TeMe, CTPYKTYpHPOBAHHIO
OTBETA, K aHAJIMU3Y IMOJOKEHUI CYIIECTBYIOIUX TEOPUM, HAYUYHBIX IMIKOJI, HAITPaBJICHUI
10 BOTIpOCy OmiieTa;

JIOTUYHO M JI0Ka3aTeIbHO PACKPBIBACT NMPoOieMy, MPEVI0KEHHYIO B OUIIeTE;

OTBET HE COJEPKUT (PAKTHUECKUX OIIMOOK M XapaKTepusyeTcsl TNyOWHOI, MOJHOTOM,
YBEPEHHOCTBIO CTYCHTA;

OTBET WJUIIOCTPUPYETCSI IPUMEPAMU;

CTYACHT JCMOHCTPUPYCT YMCHUC BCCTHU AUAJIOT U BCTYIIATh B HAYYHYIO JUCKYCCHIO.

OLIGHKa «XOpOIIO» CTABUTCA, CCIIN:

3HAHUS HUMEIOT JOCTATOYHBIA COJEp)KaTelbHBIH ypOBEHb, OJHAKO OTIMYAIOTCS CJ1a0oi
CTPYKTYPUPOBAHHOCTBIO; PACKPBITO COAEpXkaHHe Ouiiera, MMEIOTCS HETOYHOCTH IpHU
OTBETE Ha JIOMOJIHUTEJIbHBIE BOIPOCHI:

B OTBETE HMEIOT MECTO HECYIIEeCTBEHHbIE (PAKTUYECKUE OIIMOKH, KOTOpbIE CTYICHT
CIIOCOOEH HCIIPaBUTh CAMOCTOSATENBHO, OJ1arofapsi HaBOAAILLEMY BOIIPOCY;

HEJO0CTAaTOYHO pacKkpbITa mpodiema 1o 0JJHOMY U3 BOIPOCOB OMIIeTa;

HEJ0CTAaTOYHO JIOTMYHO MOCTPOEHO U3JI0KEHUE BOMPOCa;

OTBET MPO3BYYall HEJOCTATOYHO YBEPEHHO;

CTYJEHT HE CMOT TOKa3aTh CIIOCOOHOCTh K MHTErpalluy U aJanTalliy 3HAHUM U TEOPHU
U TIPAKTHUKH.

OIIGHKa «KYOOBJICTBOPUTCIIBHO» CTAaBUTCA, €CIIU:

3HAHUSA UMEIOT (PparMeHTapHBIA XapakTep, OTIMYAIOTCS MOBEPXHOCTHOCTHIO M MAaJIOi
COJIEPKATEINbHOCTBIO;

coJiepKaHue OmiieTa packphITO c1ab0, MMEIOTCS HETOYHOCTH IPH OTBETE HA OCHOBHBIC
BOIPOCHI OHIieTa:

IPOTPaMMHBII MaTepHall B OCHOBHOM H3JIaraeTcs, HO JOMYIICHBI (JaKTHIECKHUE OLITHOKH;
OTBET HOCUT PEIPONYKTHUBHBIN XapaKTep;

CTYJEHT HE MOKET 00OCHOBATh 3aKOHOMEPHOCTH U MIPUHIIMIIBI, O0ObSICHUTD (PAKTBHI;
HapylleHa JIOTMKA W3JI0KEHHUs, OTCYTCTBYET OCMBICIICHHOCTb IPEACTaBISAEMOTO
MaTepuaa;

y CTYJI€HTa OTCYTCTBYIOT IIPEACTABICHUS O MEKIIPEIMETHBIX CBA3SX.

OneHka «Hey10BIETBOPUTEIBHO» CTaBUTCS, €CIIU:

O6H&py>I(CHO HC3HAHUC WJIM HCENIOHUMAHHUC CTYACHTOM Cyn.[HOCTHOﬁ qaCTHu OCHOB
MCHEIP)KMCHTA,

JAOIMYCKAOTCA CYIIECCTBECHHBIC q)aKTI/I‘-ICCKI/Ie OH_II/I6KI/I, KOTOPBIC CTYACHT HE MOKCT
HCIIPABUTL CAMOCTOSATCIIBHO,

Ha 6OJ'IBIHy1-O JaCTb AOMNOJHHUTCIBHBIX BOIIPOCOB IO COACPIKAHUIO JK3aMCHa CTYACHT
3aTPYAHACTCA AAaThb OTBCT WM HE JACT BEPHBIX OTBCTOB.

CoBokynHasi OLIEHKA 32 KYPC CKJIAIbIBACTCS CIEAYIOIUM 00pa3oM:

60% npuXoaUTCs HA TEKYIIUH KOHTPOJIb 3HaHUI, OCHOBaHHBIHM Ha OLEHKE 3HAHUH CTY/IEHTOB Ha
NPAaKTUYECKHUX 3aHITHSAX;

40% - mpoMexyTouHas aTTecTanus (dK3aMeH).

DopMyJia COBOKYITHOM OLIEHKH:

Gcosok.= 0,6 Gmexywy. + 0,4-Grkzamen = 0,6 x [0,A-Gnpakmuu. 3anamus + 0,2-Gzpyn.
npoexkm Nel + 0,2-Gepyn. npoexkm Ne2 + 0,1-Gkonmponwvnas paéoma+ 0,1-Gooknao]l +
0,4-Grxzamen
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Pa3zpaboTunk:

JIOLIEHT Kadeapbl 3KOHOMHKH M TOPTOBOH IMOJUTHKA H.H. Kopensik

[IporpaMma paccMOTpeHa Ha 3acefaHMd KadeIpbl SKOHOMHKH M TOProBo# moiuTHkd MUDJI
UI'y «01» mapra 2022 r. IIporoxon Ne 6

3aB. kadenpoi &=

O.B. Apxunkus

Hacmoswas npoepamma, ne modcem 6Gbimb 60ChpoussedeHa Hu 6 Kakou ¢opme bOes
npeosapumenbHO20 NUCbMEHH020 paspeuleHus kagheopul-paspabomyuxa npocpammbi.
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